Community Kick Off Meeting Minutes

Date: June 23, 2015

Location: West Los Angeles VA

MEETING MINUTES

SUBJECT:
Meeting Date:
Meeting Time:
Location:
Project:

Project Number:

Panel Participants:

Community Kick Off

June 23, 2015

6 pmto 8 pm

VA WLA Wadsworth Theatre
Urban Master Plan
VA101CFM-P-0043

VA Greater Los Angeles Healthcare System
Urban Master Plan
VA Project Number: VA101CFM-P-0043

Date: June 29, 2015

Name Title Contact

Marie Weldon VA Director Pacific Healthcare Network Marie.Weldon@va.gov
Michael Murphy Acting Director VA GLA 310.478.3716

Vincent Kane Director Department of Veterans Affairs Vincent.Kane@va.gog
Cynthia Keeffe Project Director - HOK Cynthia.Keeffe@hok.com

Steve Morton

Planning Director - HOK

Steve.Morton@hok.com

Willie Nishizawa

Landscape Architect - HOK

Willie.Nishizawa@hok.co

Andrea Campbell Community Outreach - Consensus Andrea.Campbell@consensusinc.com
Chris Neale Veteran Housing — The Core Companies chris@thecorecompanies.com
Michael Zari Walsh Construction mzari@walshgroup.com

Donald Wetzel Walsh Investors dwetzel@walshgroup.com

Karen Wise Behavioral Health - Anka kwise@ankabhi.org

Jason Smith Environmental Assessment — Castle Rose jason@castle-rose.net

Diana Skidmore Traffic Studies — Crain and Associates dskidmore@crainandassociates.com
Robert Chattel Historic Preservation — Chattel robert@chattel.us

Steve Downs Civil - Michael Baker International sdowns@mbakerintl.com

lan Slight Cost Estimator — Saylor islight@saylorconsulting.com

If this report does not agree with your records or understanding of the meeting, or if there are any questions, please advise the

writer in writing within 5 working days of issuance; otherwise we will consider the comments to be correct.
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The purpose of this session was to introduce the Urban Master Planning Team.

Item

Discussion

Action

1

Introductions of the offices of: Senate, Congressman/woman, State
Senators, Assembly members, LA County Supervisors, LA Mayor, LA
City Council, Dr. Jonathan Sherin, Matt Collier

Pledge of Allegiance

Rules of the Evening: Be polite and courteous, speak one at a time,
no personal information revealed

Introduction of VISN 22 Director Marie Weldon

Introduction of Acting Director GLA Michael Murphy

Introduction of Director Vince Kane — provided an overview of the
action the VA is taking to address homeless issues announced award
of Urban Master Plan to the HOK/Walsh/Core Team

Information

Introduction of Cynthia Keeffe — HOK
o Thanked Veterans for their service and making sure they are
a part of the process
o0 Explained how the process will unfold with opportunities for
housing, health, and social components
0 Explained that each Team Member has experience with the

WLA Campus

0 Introduced the HOK Design Team — Steve Morton and Willie
Nishizawa

0 Introduced the Walsh Team — Michael Zari and Donald
Wetzel

Introduction of Karen Wise - Anka
o Explained their experience with behavioral health for
Veterans
o Their role is to advise and provide input for the design to help
benefit Veterans
Introduction of Robert Chattel - Chattel
0 Explained their experience on the WLA campus and role
providing historical input for the urban design
Introduction of Jason Smith — Castle Rose (SDVOSB)
o0 Explained that their role is to determine any environmental
impact with the new urban design
Introduction of Andrea Campbell - Consensus
o Their job is community outsource — to find ways to engage
entire community, including Veterans, campus neighbors,
and interested parties
Introduction of Steve Downs — Michael Baker International
o Explained they would be responsible for the archival civil
scope and input to the Urban Master Planning Team
Introduction of Diane Skidmore — Crain and Associates
o0 Responsible for traffic and parking studies
o Experience on the West LA campus, Healthcare and VA
facilities
o Existing Space Utilization Plan provides all parking
information and they will be updating changes to the existing
Plan
Introduction of Hinman — Physical Security (WOSB)
o Not represented at this meeting
Introduction of lan Slight — Saylor Consulting (DVBE)
0 Wil be responsible for the cost estimating

Information
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Cynthia Keeffe — HOK
o The Team is not starting this project with any preconceived
ideas
0 There will be community meetings each month
o Alive video stream will be available
0 Several meeting with key Stakeholders — Veterans are the #1
Stakeholder
0 Visioning sessions — what is the vision of the Veteran for the
campus
0 What services are needed
0 What is the population of the Campus
o Develop an operational program — what type of housing is
needed
0 Integrate services on Campus
v" Home Health
v' TeleHealth
v' Primary Care
v' Acute Care
v' Emergency Department
o Identify goals — filter decisions for final Master Plan
Steve Morton and Willie Nishizawa — HOK
o Discussed the master planning process — 6 stages of work
for basis of decisions
v" Work Stage 1 — Project Initiation and Kick Off, 4
weeks
v" Work Stage 2 — Data Collection, Site Visit and Site
Analysis, 4 weeks
v' Work Stage 3 — Master Plan Frameworks and Case
Studies, 3 weeks
v' Work Stage 4 — Preferred Master Plan and
Diagrams, 3 weeks
v" Work Stage 5 - Final Master Plan and Diagrams, 2
weeks
v" Work Stage 6 — Final Master Plan Report, 1-2 weeks
Donald Wetzel and Michael Zari - Walsh
o Discussed the goals of enhanced use lease approach
v' Get the money for 150 units as in initial start
v" Build the affordable housing — permanent long term
housing
v' 75 year lease
v" Will help decide the number and type of units to be
built
v' There is an assumption that legislation will be in
place to move forward
v" Will explain the complexity of the financing,
understanding the goals
v" Will be a public/private collaboration
Cynthia Keeffe — HOK
o Thanked everyone, introduced Michael Huff who led
gquestions and comments

Michael Huff — Communications for VA
o Started the list of participants that wished to speak
John Keaveny
o Campus is a dark place to come, wants the Chapel to be the
first item refurbished
0 3,000 Veterans need permanent housing
0 Self-sustaining community
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o Does not like the enhanced lease
o0 Wants Veterans to have veto power on all items
o Job program
Earl Grissiom
0 Church must be a priority
Joe Adaminski
0 Who is the veteran community? Individual vets? Service
groups?
v" Vince Kane responded — all of the above, feedback
from everyone and relayed back to everyone
0 Get the Veterans off the street
Mike McClain
0 Chapel is very important
o0 He was homeless, can relate to the Vets out there
John Aaron
o Disturbed by the lack of emergency housing, food and
healthcare for Veterans
0 Why not have temporary facilities now?
o Enhanced use lease could be illegal
Aretta Gottke
0 Inclusion is key
Need to have women, single parent families input
No sense of trust yet, need actual engagement from teams
B209 is seriously problematic for wheelchair people
Teams should think about hiring Veterans
o Communication
Elizabeth Shaddix
0 Swimming pool for water therapy
o Safety — lights, emergency phones, etc
Francisco Juarez
o0 Applauds the team that has been put together
0 Veterans need to be included, want to be at the table
o0 Veterans are all together on this project
0 Veterans Board of Governors should oversee the process
Ernie Hilger
o The land must be used for Veterans as intended
0 Annenberg Paper — design team needs to review
0 Ask the Veteran — practical common sense issues that the
Vet faces
0 Thick out of the box
0 To Jason Smith — are you aware of the oil being pumped on
this campus? Get educated.
Ernest Cowell
0 Hearing questions to the panel, but no answers
o Alltalk, no action
o Where did all the lease money go from car rental, bus rental,
etc?
v"Vince Kane responded — VA is addressing leases, if
not part of the master plan they will be leaving. It is
process

[elelNelNe)

Mitchell Martin
0 Accessibility is non-existent on the Campus now
0 Issues not related to the Urban Master Plan
v" Vince Kane responded — We say Veterans first, but
opportunities get missed
Watson
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0 Issues not related to the Urban Master Plan
v" Vince Kane responded — Will be addressed first thing
in the morning
e Charlotte
o Nothing about immediate relief housing for the
homeless/disabled
0 Veteran owned contractor should do the project building
0 What is the timeline?
0 Issues not related to the Urban Master Plan
v" Vince Kane responded — Tonight was to introduce
the Team, not go thru problems of the homeless
¢ Michael Gannon
0 More Veterans involved in the process
0 Veterans hired by Team
0 Look into the Helmets into Hardhats program
¢ Robert Rosebrock
0 Issues not related to the Urban Master Plan, referred to VA
personnel
¢ Salvatore Grammatico
o0 Make an environmental impact study
0 Address nuclear dump
0 Address homeless problem as a whole
0 Money should go to VA, not a developer
e Vince Kane - VA
0 Heard loud and clear that VA needs to address the urgency
of the homelessness
o Tonight was to make introductions and start the process
0 Thank you for coming

e Attendees
o Community Members (117)
0 Veterans (10)
o Elected Official Staff (12)

e Speakers
o Community Members (18)
0 Veterans (10)

END OF DISCUSSION
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BC Urban +

LLC

Comimercial Real Estate Brokerage + Advisory
Services

I
Brian T Campbell

Managing Partner

ﬁ 424-237-2582 office
. 310-544-7400 cell + text

DVBE  CA Certified
SDVOSB Federally Verified

b.campbell@bcurban.com

Eric Geier

Gateway Plaza .
i : Community Relations Manager

Mail Stop: 99-13-1
Los Angeles, CA

90012-2952 213.922.4229 Tel
213.922.8868 Fax

metro.net geiere@metro.net

Los Angeles County ] )
Metropolitan Transportation Authority

Metro

T&iﬂoﬂ The Salvation Army

SA ARMY Southern California Divisional Headquarters
DOING It M%ﬂ OO Pilar Buelna! MSW/ LCSW

Executive Director of Social Services

180 East Ocean Blvd., Suite 700
Long Beach, CA 90802-4709
PO Box 93002 (mail)

Long Beach, CA 90809-9355

www.SalvationArmy-SoCal.org

Phane: 562.264.3628
Fax: 562.264.3728

email: piIar.buefna@usw.salvationarmy.crg

RS

Ssmoss

Y
e

o

www.bcurban.com

T. Dywon Glenn
Education Director
Los Angeles Chapter
C: 323-590-6990

F: 866-512-0515
E: Theron D Glenn@WellsFargo.com www.VAREP.net

10011 Washington Blvd. #101
Culver City, CA 90232

CHAPLAIN DOV COHE
Department Chaplain CA J
CA Institution for Women Chapi
VIP POST#1 (Veterans In Pris

Veterans Holiday Celebration ¥
Los Angeles National Cemetery

chaplaindov@aol.com
LetsGoToShul.com
(617) 605-7750

All of us serving you

U.S. Bank Home Mortgage

3302 Pico Bivd y T. Dywon Glenn
Santa Monica, CA 90405 ortgage Loan Originator
310.752.4638 direct t.dywon.glenn@usbank.com

323.590.6990 cellular
610.471.4491 fay
mortgage.usbank.com/tdywonglenn
NMLS # 232066

usbank.com

0Bbank



Community #2 Meeting Minutes VA Greater Los Angeles Healthcare System

: Urban Master Plan
Date'.‘]u'y 283, 2015 VA Project Number: VA101CFM-P-0043
Location: Sepulveda VA Date: July 23, 2015

MEETING MINUTES

SUBJECT: Community #2 meeting
Meeting Date: July 23, 2015

Meeting Time: 1:30 pm to 3:30 pm
Location: VA Sepulveda Campus
Project: Urban Master Plan
Project Number: VA101CFM-P-0043

The purpose of this session was to introduce the Urban Master Planning Team and listen to the Community
comments, questions, concerns and input.

ltem Discussion Action

1 ¢ Introduction of the Master Plan Team Information
Vince Kane, VA
Jon Sherin, Plaintiff Representative
Dr Dean Norman, VA
Michael Huff, VA
Cynthia Keeffe, HOK
Michael Murphy, VA
Theresa DiMaggio, VA
Charles Green, VA
e Michael Murphy introduced himself as the acting director of the GLA
system, explained what the campus is doing for the homeless — open
B209 and B257, making it easier to get help
¢ Vince Kane explained what the VA is doing for the homeless
v/ Street outreach
v" Transitional housing
v' The desire to get everyone into permanent housing
v' Addition of bridge / emergency beds
e Jon Sherin explained the new VA outlook, the new direction GLA is
moving. The collaboration of VA and local housing agencies and the
chance to give Veterans education legal information, etc
o Cynthia Keeffe explained the Master Plan process

ANANENE N NN NEN

2 e Opened up the floor for comments and questions from the | Information
Community
v" How will the VA help with permanent move in — bad credit,
etc?

o Vince response: VA is helping with deposits, getting
legal resources to help
v" How will the VA maintain the Veteran after bringing them off
the street, what will keep them from ending up back on the
street?
o Vince response: VA has added employment
specialists to the team
v" How will you get young Veterans out of the campus housing,
support?
o Vince response: Education, training, recreation
o Dr Norman response: Medical services, yoga, etc
o Jon response: VA must create opportunities for the
Veterans — not just services or training
v What is the percentage of Veterans hired by the VA? What is

Page 1 of 2



the oversight of the service organizations?

o Vince response: 30% overall Veteran employees,
service providers do not get paid until service is
rendered

v' Is the best way to engage with the Master Plan team the
open house?

v" What are some of the educational programs going to be,
Masters etc.

v" Need more Veteran centers on college campuses

o Charles response: VA has an outreach program for

all college campuses
v' Landlords need to respect the Veterans money
v" Actors Veterans Action Alliance
0 Acting for suicide prevention
o Outreach to homeless
v Clear the field of non-profit services that are not performing.
Should have legal services collaboration with UCLA, USC,
etc. like the medical side of the VA
v" Provide safe housing for women away from other population
v Female Veterans need help — treat the women Veteran
differently from other Veterans. Women need tailored specific
treatment
v" VA needs to prepare out coming Veterans better
v" Where is the money, reports ect. For the non-profits?
0 Vince response: Grant program has oversite by VA
v" Why not help the Veteran before they are homeless?
o Vince response: VA is building support systems to
keep Veterans from being homeless
v' Are there after hours services available? Is there a way to
match homeless Veterans without identity paperwork to
someone that can help? Is there some way the Veteran can
get help doing resumes — access to computers etc?

o Dr Norman response: There are people and phone
numbers available. The welcome center will be 24/7
and the outreach has been ramped up

v' Create a way to get ALL Veterans to come to the campus.
Engage brands like Gold’'s Gym, USAA, etc. Provide co-
lofting facility

v" How can the community / neighborhoods help?

0 Vince response: talk to your Representatives, etc

e Speakers
v' Community Members (12)
v" Veterans (10)

END OF DISCUSSION
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Community #3 Meeting Minutes
Date: August 20, 2015
Location: Grace Black Auditorium, El Monte

MEETING MINUTES

SUBJECT:
Meeting Date:
Meeting Time:

Community #3 meeting
August 20, 2015
6 pmto 8:30 pm

Location: El Monte
Project: Urban Master Plan
Project Number: VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: August 20, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the ElI Monte
Community comments, questions, concerns and input.

Item

Discussion

Action

1

Charles Green introduced key dignitaries and the Master Plan Team
v" Andre Quintero, Mayor
v'Hilda Solis, LA County Supervisor
v" Ruth Wong, LA County Department of Veterans and Military
Affairs
Danielle Hannel, Homeless Services
Michael Murphy, GLA
Vince Kane, VA
Jon Sherin, Plaintiff Representative
Cynthia Keeffe, HOK
Michael Murphy welcomed everyone, introduced his staff members
that were attending the meeting
Andre Quintero spoke about honoring Veterans
Hilda Solis spoke about homeless Veterans, the San Gabriel
Veterans and what LA County is doing for the Veterans
Ruth Wong spoke about what the county Veterans and Military Affairs
does for Veterans and their families
Danielle Hannel spoke on continuum of care for Veterans, ending
homelessness
Jon Sherin spoke about the VA changing how they take care of the
Veteran, everyone must participate in the process
Vince Kane introduced the Master Plan process and what the VA is
doing to revitalize the Campus
Cynthia Keeffe explained what the Master Plan is and how HOK is
engaging the community and Veterans

ANANENENEN

Information

Opened up the floor for comments and questions from the El Monte
Community
v" How can service organizations get lists / names of homeless
to the VA?
o Danielle gave speaker her name and number
v" The problem with the Master Plan is we don't live in West LA,
we live in the San Gabriel Valley
v The Master Plan team has their hearts in the right place —
how do the Veterans get to the services?
What are the entities involved in the Master Plan?
What are the checks and balances for the Master Plan?
Have you reached out to the Veteran organizations?
o0 Vince response: Team has met with all Veteran
organizations in reference to the change in the VA

ANANEN

Information
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Why are there no Veteran owned entities involved?
The Veterans here do not have the UStream like Brentwood
to view the meetings and plan progress
Thank you for taking Veteran ideas for the Master Plan —
make campus only for Veterans and closed to neighboring
communities
Veterans want all the west side amenities brought to the San
Gabriel Valley
VSO wants to continue their influence after the Master Plan is
complete
VA Long Beach and GLA need to communicate better
Outside providers are not giving good care
o Vince response: An audit will be done to make sure
all providers give the Veterans quality care
Veterans care needs to be the start of this change process —
the VA medical system is broken
Does UCLA get to keep the ballpark?
How many on the panel are doing outreach?
o0 Vince response: The team is doing outreach every
day
How is the VA going to bring the Veterans in for Housing? No
services are available late night and on weekends
o Vince response: The VA is ramping up to have bridge
/ emergency housing 24/7
Veterans need resources in the San Gabriel Valley
VA should be 24/7 — being homeless on the weekend is a
bad thing
Partner with Metro to let Veterans use empty seats to get to
West LA
As long as the pattern of mistrust exists, nothing will change
o Vince response: Understood, hopefully moving
forward, the trust can be rebuilt
Need housing for women, women with children, families with
children, programs to put Veterans back to work, get
Veterans certification for skills (electricians, construction, etc)
How do you get people to respond to calls at service
organization?
Will there be an arts program in the Master Plan? A gallery
for Veterans to show their artwork
o0 Cynthia response: It is up to the Veterans if they want
to have art programs and galleries to show their work
What will the policy be for visitors to the campus visiting
Veterans living there?
Veterans need housing in El Monte
Veterans must get involved

v
v

e Speakers

Veterans (24)
Community (1)

END OF DISCUSSION
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Community #4 Meeting Minutes
Date: September 17, 2015
Location: Century Villages at Cabrillo, Long Beach

MEETING MINUTES

SUBJECT:

Meeting Date:
Meeting Time:

Community #4 meeting
September 17, 2015
4:30 pmto 6 pm

Location: Long Beach
Project: Urban Master Plan
Project Number: VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: September 17, 2015

The purpose of this session was to introduce the Urban Master Plan to Secretary McDonald and receive
comments, questions, concerns and input.

Item Discussion Action
1 e Private Meeting with Secretary McDonald, Marie Weldon, Dan | Information
Sweinton, John Dozois, Jon Sherin, GLA and HOK team members
¢ Cynthia Keeffe briefed the Secretary on the Master Plan status and
the plan to complete the submittal
e Secretary McDonald responded with the following comments:
v" The relationships with UCLA and USC are very important
v' For all Veterans, a one-stop shop for all information is
essential
v' The Master Plan should have several mission statements
» Medical
» The Disabled
» The Homeless
> Etc
v" UCLA medical is critical, USC to perhaps add more to the VA
in the future
» Research
» Students becoming VA Residences
v" How much of each kind of housing does the VA need?
v" Include all of the VA entities in the report; Health, Benefits,
Cemetery, etc.
v' The plaintiff partners are equal partners with the VA — HOK
must engage them in the process
v" Veterans can teach at Brentwood School / Brentwood School
can teach Veteran children
2 e Town Hall starts with Rich Beam hosting Information
e Louise Oliver welcomed everyone and explained what Century
Villages at Cabirillo is about
e Brian D’Andrea discussed the collaborations with others that help the
Villages work
e Brenda Threatt spoke on the collaborations that will help the
homeless Veteran. US Vets is a one-stop shop organization
e Long Beach Mayor Robert Garcia thanked the VA for helping the City
of Long Beach with the homeless population
e Sarah Mahin reported on the progress on ending Veteran
homelessness in LA County
v/ 300 Veterans off the street each month
v' Collaborations being used
v' Bridge housing
v' Community entry events
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v' Stand down scheduled
v' Using data to ensure best resources are being used
e Peter Lynn discussed the continuum of care — getting everyone
connected to the people that can help. Targeting ineligible Veterans
so they can receive housing
e Secretary McDonald spoke about the Los Angeles homeless Veteran
help is key to helping the entire country with the Veteran
homelessness
v/ 5 Strategies for improvement
» Provide a better Veteran experience
» Provide a better employee experience
» Improve internal support services
» Change the culture
» Strategic partnerships
o Greg Spiegel reported about the LA Mayor's office working to help
end homelessness for Veterans

3 e Opened up the floor for comments and questions Information

v How can you let the public know the VA is working and
helping the Veterans, stopping the negative publicity that is
occurring?

v Help women Veterans to have their own space and be

respected, better privacy for housing

Once Veterans are in the programs, they are neglected

Dental care is non-existent. Why won't anyone help with

dental care?

< S

END OF DISCUSSION
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Community #5 Meeting Minutes VA Greater Los Angeles Healthcare System

: Urban Master Plan
Date'.OCtOber 7, 2015 VA Project Number: VA101CFM-P-0043
Location: VA WLA Wadsworth Theater Date: October 7, 2015

MEETING MINUTES

SUBJECT: Community #5 meeting
Meeting Date: October 7, 2015
Meeting Time: 6 pmto 8 pm
Location: VA West LA

Project: Urban Master Plan
Project Number: VA101CFM-P-0043

The purpose of this session was to introduce the Urban Master Planning Team and listen to the Community
comments, questions, concerns and input.

Item Discussion Action
1 e Charles Green introduced key dignitaries and elected official | Information
representatives

o Paul Brockelman was introduced as the new interim Director of GLA
e Cynthia Keeffe and Brian Jencek (HOK) presented the update to the
Master Plan
v' Cynthia thanked everyone that engaged and supported the
planning effort

o0 Veterans
o VISN 22
o GLA

o Vince Kane

0 Jon Sherin
Cynthia reintroduced the Master Plan Team
Cynthia discussed the process of gathering information for
the Master Plan and the next step implementations needed to
move forward
v/ Brian discussed the final Master Plan planning and design

AN

2 e Opened up the floor for comments and questions from the Veteran | Information
Community
v Impressed that the Plan has included everything the
Veterans wanted
v" What happens with the Ball Park and Chapel, etc?

o Vince Kane response — all venues are being
discussed and do not have anything to do with the
Master Plan

v" What building will be used for disabled Veterans?

v Be sure to follow ADA, run shuttles 6am to 10pm, use
disabled feng shui, use golf carts for shuttling

v" Are women Veterans being asked for input?

0 Cynthia Keeffe response — women organizations

have been consulted
v'  Excited about input being used from Veterans and their
families
v' What happens after HOKs contract is over on October 15?

o Vince Kane response — the Plan will be available for
public comment and then implemented depending on
legislation

v" All Representatives should not back Senator Feinstein’s bill
v How is the VA going to get all Veterans a copy of the Plan
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and let them comment?

o0 Vince Kane response — Federal website, VA will let
the Veterans know when it is available by websites
and print material

v" Would like to see the Ball Pak and Golf Course stay

v" No place for art in the Master Plan program. Build a space for
art

v' Open the gate at Constitution

v" Will the Veterans living in tents be welcome on the campus?

o Vince Kane response — outreach to homeless is
ongoing

v UCLA statement — UCLA has been part of the VA for 70
years, they want to continue working with WLA. Written
statement available from Vince Kane

v Will the dog park, golf course, etc be available to non-
Veteran people?

v" There needs to be a place to meet for non-housed Veterans
that would like to use the faciliies — theater groups,
musicians, etc

v" Why can't Veterans have space for religious / spiritual
services of choice?

v" HOK has done a great job of graphics, but they are not
addressing the Metro station

v" Employees could live on campus, cut down on traffic

v" HOK has done an amazing job at including all Veterans

v' Veterans should run programs — get funding directly — they
should have a governing advocate group to make sure
Veterans are heard

v When is the lease of the oil company going to be vacated?
When can the columbarium be built?

v" Why won't the VA make Brentwood School give back the
land with the tennis courts, track, etc. They have no Veteran
partnership

v" Why not access at San Vicente?

0 Cynthia Keeffe response — Master Plan recommends
controlled access points at all entrances

v' Why isn't the VA communicating with the Veteran — let them
know what is happening on campus

v What is the construction thought for transitional housing?
What are the temporary ideas?

v" The VA needs a better phone system, better patrols at
smoking areas

v" The campus staff does not respect the Veterans

v' Aquatic facilities are fantastic for healing, indoor and outdoor

v" Provide gardening, fruit trees — enough to feed the entire
campus

v" Will Lot 29 be built upon?

v" Westside Motorcycle Academy would like to stay on campus

v' Consider mental state of Veterans when deciding on campus
access

v" Who is in charge of running programs?

v What accommodations will be made for religious meetings?

e Speakers
v" Veterans (29)
v Community (2)

END OF DISCUSSION
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Plaintiff Meeting Minutes VA Greater Los Angeles Healthcare System

: Urban Master Plan
Date'.‘]une 17, 2015 VA Project Number: VA101CFM-P-0043
Location: Los Angeles Date: June 17, 2015

MEETING MINUTES

SUBJECT: Plaintiff meeting
Meeting Date: June 17, 2015
Meeting Time: 12pmto 1 pm
Location: Los Angeles
Project: Urban Master Plan
Project Number: VA101CFM-P-0043

The purpose of this session was to introduce the Urban Master Planning Team and listen to the Plaintiff's
comments, questions, concerns and input.

Item Discussion Action
1 ¢ Room Introductions of each Team member and Plaintiff Group Information
e JLL Scope:

v" BURR and capital asset management
v" Support HOK team, QA role — vetting VA information
e Stakeholders: Veteran centric VA, what are the efforts

v" Homeless Veterans with disabilities, how do we listen?

v" Who are the decision makers?

v/ Talk to current lease holders

v'Align opportunities and constraints, does it align with
opportunities

v" Fix this problem, authorized by Secretary McDonald

v" Prop 41 funding cycle

v" Projected needs for Veterans, homeless Veterans, female

housing

v Stakeholders within the VA and outside of VA

v EUL is not legal on the campus, scenarios must address
change in legislation as well as no change

v' Authority to raise funds to restore structures

e Attendees
v VA (10)
v' Plaintiff (7)
v' Consultants (4)

END OF DISCUSSION
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VSO Meeting Minutes
Date: July 14, 2015
Location: West Los Angeles VA

MEETING MINUTES

SUBJECT:
Meeting Date:
Meeting Time:

VSO meeting
July 14, 2015
10 amto 11 am

Location: VA WLA B257 Welcome Center
Project: Urban Master Plan
Project Number: VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: July 14, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the VSO comments,
guestions, concerns and input.

Item

Discussion

Action

1

Room Introductions of each Team member and all participating VSO
members
Vince Kane introduced the process of the Master Planning
Vince explained that we are in the data gathering phase
v' Physical data
v' Veteran and stakeholder data and input

Information

Introduction of Cynthia Keeffe — HOK
v" Cynthia explained how HOK is looking at the physical
components of the site and design, not any of the legal items
that are part of the settlement
Introduction of Abraham Mercado — Consensus
v" Abraham explained what Consensus will be doing during the
Planning process
0 Website
0 Social media
0 Hotlines
0 Responsible for the Public Outreach

Information

Opened up the floor for comments and questions from the VSO
participants
v Has money been set aside for the implementation of the
plan?
o Vince explained how the budget process works.
Phases submitted to Congress for funding of each
Fiscal Year
v Needs to be a location of service organizations central to
campus so Veterans can do a “one stop shop” for their
questions and needs
v' Wayfinding is very important — need to keep Veterans from
getting lost on the large campus
v' There is a need for long term care (24 hour nursing) near the
Veterans home and support
v" Hoteling for families
v" The Planning Team needs to take into consideration using all
the areas: Brentwood School, all recreation spaces, Salvation
Army area, drilling zones
v" There is a need and want for a pool
v' Can there be affordable housing for Staff? The State Home
cannot keep staff because of the high cost of living on the
west side
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Permanent housing is a must
Housing for the disabled and chronic homeless housing is
necessary
Veterans with no other choice of housing need to be included
in on campus living
This land is for Veterans only — no place for civilians
(Brentwood, UCLA, etc)
Veterans are in charge of their land — citizen soldiers
Need a women’s center on campus

o0 Gender specific facilities

o Far north quadrant would be a good place for the

women'’s area

Continuance of the implementation is important — should be a
committee to be the watchdog
Educational / vocational services — certifications
Clothing — area for donations, retail space for display
Park settings with paths
Community gardens
Mini mall concept — farmers market
Entrance to campus should be welcoming and calming

Remember the past — Plan the present — Enhance the future

v

v
v
v

o Attendees

Veterans (8)

VA (3)

Representative’s Staff (2)
Consultants (6)

END OF DISCUSSION
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Rosebrock Meeting Minutes
Date: July 17, 2015
Location: West Los Angeles VA

MEETING MINUTES

SUBJECT: Bob Rosebrock meeting
Meeting Date: July 17, 2015

Meeting Time:

Location: VA WLA B500

Project: Urban Master Plan
Project Number: VA101CFM-P-0043

VA Greater Los Angeles Healthcare System
Urban Master Plan
VA Project Number: VA101CFM-P-0043

Date: July 17, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to Bob Rosebrock and
Ted Hager comments, questions, concerns and input.

Item

Discussion

Action

1

Room Introductions of each Team member and Bob Rosebrock, Ted
Hager
Bob Rosebrock made a few statements regarding his thoughts as a
Veteran
v' There are more homeless veterans on the street than was
killed in the Vietham war
v" A soldiers duty is never done
v It would be nice if the team could come to the 5" annual
Summer Celebration on Aug 1, 2015 — Tribute to Vietham
Veterans
Bob Rosebrock expressed his ideas for the campus
v' Don't restore old buildings, they look like asylums
v" The mansion on the south campus should be a grand space
— restaurant, etc a place where Veterans can bring guests

v" Accessibility to the bus stops must be improved

v' Chapel restored, not the first thing, but part of the Master
Plan

v" Welcome center at the front gate

v' A place for an eternal flame

v' B257 is not a good reception center, the building has bad

history

v" Include a bed and breakfast style home by the meditation
gardens for Veterans and families

v" Introduce a “big brother” concept for homeless Veterans to
reach out to

v" Include a hospitality center to provide shower, bed, food,
clothes

v" Need a sense of military

v' Gardens for Veterans to work

v" Focus on severely disabled and mental health of Veterans

v'Don't leave anyone behind — bring Veterans to the campus

Information

Attendees
v' Veterans (2)
v VA (3)
v' Consultants(3)

END OF DISCUSSION
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Westwood Community Meeting Minutes
Date: July 21, 2015
Location: Westwood

MEETING MINUTES

SUBJECT: Westwood Community meeting
Meeting Date: July 21, 2015

Meeting Time: 7 pmto 9 pm

Location: Westwood

Project: Urban Master Plan

Project Number: VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: July 21, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the Westwood
Community comments, questions, concerns and input.

Item

Discussion

Action

1

Lisa Pinto introduced the Master Plan Team
Vince Kane, VA
Jon Sherin, Plaintiff Representative
Dr Sam Tsemberis, Housing First
Michael Huff, VA
Cynthia Keeffe, HOK
Abraham Mercado, Consensus
Vince Kane explained what the status is of the parts of the lawsuit
Cynthia Keeffe explained the Master Plan process
Jon Sherin explained how the VA needs the input from everyone to
make the campus better
Dr Tsemberis discussed the Housing First Model
v Since starting there has been a 36% reduction in
homelessness nationwide

ASASENANENRN

Information

Opened up the floor for comments and questions from the Westwood
Community

v" How many homeless veterans are in LA?

v Include children, schools, recreation

v' Landscape / farming

v" Drop-in Center

v' Chapel restoration

v' Are supportive services part of the plan?

v MTA stops

v' Have community involvement — professors, businessmen, etc

v" No long term leasing or selling land

v' Take the numbers off the buildings — have names instead

v'  Better signage

v' Address the traffic

v" VA is not an island unto itself — community needs to be
invited in, not just for the Veteran

v/ Are you going to prevent access to the public?

v Are you following the Davis Bacon Act?

v" VA should refocus on Veteran housing

v" Will there be construction next to neighborhoods?

v Build kitchens

v"Include benches, water fountains

v" Provide trade training — plumbing, electrical

v' What is the funding?

v Why are Veterans afraid to go on campus?

Information
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Provide services for legal issues for Veterans

Will there be a large investment in infrastructure?

Are there wetlands?

Provide safety for women and families

Is there a Veteran court on campus?

Student Center — just like college

Rehab the old buildings

Enhanced Use — what does it mean?

Public Private Partnership — what does it mean?
Include a ware history museum

Use the Wadsworth and Brentwood Theaters

What is the use of Post Office, Ballpark, School?
History plagues at important areas

If drugs, etc are not cleaned up first, what will happen when
more Veterans come on campus?

The homeless on perimeter need help

Get women help

Civilian caregivers need a place to learn the VA system
Training for caregivers

END OF DISCUSSION
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West LA Neighborhood Meeting Minutes VA Greater Los Angeles Healthcare System

: Urban Master Plan
Date'.‘]u'y 22,2015 VA Project Number: VA101CFM-P-0043
Location: West Los Angeles Date: July 22, 2015

MEETING MINUTES

SUBJECT: West LA Neighborhood meeting
Meeting Date: July 22, 2015

Meeting Time: 7 pmto 9 pm

Location: West LA

Project: Urban Master Plan

Project Number: VA101CFM-P-0043

The purpose of this session was to introduce the Urban Master Planning Team and listen to the West LA
Community comments, questions, concerns and input.

ltem Discussion Action

1 e Lisa Pinto introduced the Master Plan Team Information
Vince Kane, VA
Jon Sherin, Plaintiff Representative
Dr Sam Tsemberis, Housing First
Michael Huff, VA
Cynthia Keeffe, HOK
Abraham Mercado, Consensus
Vince Kane explained what the status is on the parts of the lawsuit
Cynthia Keeffe explained the Master Plan process
e Jon Sherin explained how the VA needs the input from everyone to
make the campus better
e Dr Tsemberis discussed the Housing First Model
v Since starting there has been a 36% reduction in
homelessness nationwide

ASASENANENRN

2 e Opened up the floor for comments and questions from the West LA | Information
Community

v" Provide VA loans so Veterans can buy their own homes

v" VA needs to hire Veterans coming out of college

v' Focus shouldnt just be on single parent — many single

women Veterans are living below poverty level

v Is the campus changing policy of only clean and sober?

v" Where does the homeless data come from?

v" How will the VA prove they will do what they are saying they

will do

v Why is there not a VA representative on the neighborhood
council. The council asked 10 years ago, VA said they could
not participate. Just have a representative speak once a
month

o VAo respond with a point of contact
Need to do better outreach
What is the budget?
How many units will there be?
How can you keep the campus clean and sober and have
regular Veterans housed there?
Don't let UCLA use the land
Low income housing in the city should go to the Veterans
There are not very many Veterans at this meeting, are you
listening to the Veteran?
v' Worried that the culture at the VA has not changed

ANANENEN

ANANEN

Page 1 of 2



When will this plan take effect

It would be inhuman putting Veterans into tents or trailers —
only thing worse is on the street in a cardboard box

What is the VA going to do with homeless Veterans today?
VA should put your Veterans on your property

S

AN

END OF DISCUSSION
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Pacific Palisades Community Council Meeting

Minutes

Date: July 23, 2015
Location: Pacific Palisades

MEETING MINUTES

SUBJECT:

Meeting Date:
Meeting Time:

Location:
Project:

Project Number:

Pacific Palisades Community Council meeting
July 23, 2015

7 pmto 9 pm

Pacific Palisades

Urban Master Plan

VA101CFM—-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan
VA Project Number: VA101CFM-P-0043
Date: July 23, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the Pacific Palisades
Community comments, questions, concerns and input.

Item

Discussion

Action

1

e LisaPin
v
v
v
v
v

to introduced the Master Plan Team
Vince Kane, VA

Jon Sherin, Plaintiff Representative
Michael Huff, VA

Cynthia Keeffe, HOK

Abraham Mercado, Consensus

¢ Vince Kane explained what the status is on the parts of the lawsuit

e Cynthia

Keeffe explained the Master Plan process

e Jon Sherin explained how the VA needs the input from everyone to

make th

e campus better

e Abraham Mercado discussed the outreach effort

Information

e Opened

up the floor for comments and questions from the Pacific

Palisades Community

ASANENANE N NE NN
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Don't play backroom politics
Is the VA working with the LA mayor?
What is the funding?
Use the existing buildings
Need to include the columbarium annex
Temporary housing — what is the plan?
Will any of the leases be extended?
How is the VA making the campus more interesting for
younger Veterans?
What are the requirements for Veterans to be in the housing?
Will spaces be used for Veterans that are “non-focused”
spaces?
How does the VASH voucher fit into the VA plan?
Should the community send homeless Veterans to non-
profits or the VA?
What is the status of Veteran records — what happens if the
Veteran does not have their paperwork?
What are the protections for the surrounding communities?

o Traffic

o Additional people
Will there be dental services available?
Will the traffic study be complete before ground is broken?
Will the Master Plan be transparent?
Will the VA provide a point of contact for contacting VA for
getting homeless off the street?

Information
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Funding is also needed for non-veteran homeless

v" The VA will be missing a big opportunity if the community is

not involved

END OF DISCUSSION
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Brentwood Community Meeting Minutes

Date: July 28, 2015
Location: Brentwood

MEETING MINUTES

SUBJECT:

Meeting Date:
Meeting Time:

Location:
Project:

Project Number:

Brentwood Community meeting
July 28, 2015

7 pmto 9 pm

Brentwood

Urban Master Plan
VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan
VA Project Number: VA101CFM-P-0043
Date: July 28, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the Brentwood
Community comments, questions, concerns and input.

Item

Discussion

Action

1

¢ Introduction of the Master Plan Team

v
v
v
v
v

Vince Kane, VA

Jon Sherin, Plaintiff Representative
Michael Huff, VA

Cynthia Keeffe, HOK

Andrea Campbell, Consensus

¢ Vince Kane explained what the status is on the parts of the lawsuit

e Cynthia

Keeffe explained the Master Plan process

e Jon Sherin explained how the VA needs the input from everyone to

make th

e campus better

e Andrea Campbell discussed the outreach effort

Information

e Opened

up the floor for comments and questions from the Brentwood

Community

v
v
v

v
v
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How will this be funded?

What is the input you want from the Veterans?

Bring the meetings to the San Gabriel valley to talk to
Veterans there

Is the VA working with all congressmen?

How is the VA updating people on the input from the
community and Veterans?

Does the data gathering for operations end in October?

How will the confluence of number of Veterans be handled at
the campus?

What can we do as a community?

Is the VA reaching out to outside Veteran groups?

Westside Food Pantry wants to expand their services moving
forward with the new Master Plan

Provide nutrition classes

Is the VA providing space for single women with children?
What make the VA think they will be successful when others
have not been successful?

How can the VA make the government make this happen?
What is going on with the EUL’s?

Has the VA gotten any push back from people not wanting
homeless Veterans around?

Can the community build recreation places?

What is the maximum amount of people that can be housed?
Can the gates be reopened for the surrounding communities
to use?

Information
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If a Veteran has a RV, can there be a KOA type area for
them to park?

If every community acts and brings in the Veteran homeless,
we can end homelessness immediately

There is no information for these meetings on the campus
What is the need for fixing the chapel when people in the
hospital can’t get care?

Community should volunteer and talk with the Veterans
Community wants to see the plan — how can they give
feedback without seeing what is designed?

Is the VA looking to just take and not give back? Why can't
the community cut through the campus?

Will there be opportunity to give feedback on real plans?
Battle Buddy model is the best way to get homeless Veterans
help

The closed gates are indicative of the VA closed mind set
This meeting is premature — there is nothing to respond to

AN N N N NN

e Speaker Participants

Westside Food Bank (1)
Veterans Advocacy Service (1)
Community member (5)
Veteran (1)

VA Volunteer (1)

San Gabriel Valley Veterans (1)
Old Veterans Guard (2)

Vet to Vet (1)

BCC (1)

END OF DISCUSSION
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Homeless Summit Meeting Minutes VA Greater Los Angeles Healthcare System
Urban Master Plan

Date: August 19, 2015
Location: Los Angeles

MEETING MINUTES

SUBJECT: Homeless Summit meeting
Meeting Date: August 19, 2015

Meeting Time: 1 pmto 3 pm

Location: Los Angeles

Project: Urban Master Plan
Project Number: VA101CFM-P-0043

VA Project Number: VA101CFM-P-0043

Date: August 19, 2015

The purpose of this session was to discuss the VA campus Urban Master Plan with participants providing

comments, questions, concerns and input.

ltem Discussion

Action

1 3 P concept, provide kennels for Veterans with pets

Make campus wheelchair accessible and bike friendly

Bike share system

The campus has slopes. Fix slopes to public transportation at

Wilshire. Provide a bridge across Wilshire. Improve and increase

internal shuttle bus service. Partner with providers who will provide

services at low or no cost. Need to provide space

¢ Provide community gardens, access to grow and make their own
food. Provide for public art created by Veterans

e Permanent supportive housing, most difficult to reach Veterans. How
to create a safe environment where Veterans do not feel judged.
Housing First model

¢ New Directions, female program. Medical services for females are
lacking. Need separate facilities. Women are surrounded by men in
B500. Urgent care and ER, beds are not available for women, filled
by men

e Nurse transitional health. Need respite care in WLA for older
Veterans. Need intermediate care facility for pot acute care short stay
until Veterans can be placed at home or in permanent care situation

¢ Network homeless coordinator. Green home model homes. Gap in
housing for 55 to 75 year range. Need housing, but not ready for
nursing home. Some monitoring available with green home model

e LA campus already a community, keep a theme of safe and secure
facility like on base. For many Veterans, being in the service was the
safest time of their life. Parking, roads, open space should be
considered. Neighborhood feeling needs to be enhanced with
signage

o Affordable housing developer, consider mixed use. Facilities for
stores, low and fixed incomes with reduced cost structure for
necessities

e Outreach, first contact. Low income and GR income. Need life skills
classes. Veterans move into housing and pitch tent in their living
room. Need help understanding utility bills

e GPD program. Flexibility to address changes in Veteran needs.
Multipurpose facilities that can change over time

e Building on campus focused on mental health services. Single point

of contact. Too many hoops for Veterans to jump through become a

barrier to receiving help

Information
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Move Welcome Center close to Wilshire, provide better signage and
campus navigation

Library and computer lab

Post office for homeless to have their own mailbox / address (drop in
center)

Provide showers and salons for Veterans who are preparing for
interviews

Employment center

Partner with local community colleges to provide classes on campus,
skills and trade workshop. Education and training center

West Side Food Bank envisions a wellness center and food pantry
run by Veterans. Expansion of gardens to grow produce. Culinary
training program, provide clubhouse restaurants. Make space for
people to learn how to cook healthy

Provide a sports facility. Basketball hoops

Revitalize theaters on campus, outreach to Hollywood community to
host writing, performance and theatrical opportunities

Incorporate covered bus and shuttle stops

HC provider perspective. Provide healthy food

Need a swimming pool for exercise

Khoi pond and Zen garden

New Directions, 2 housing facilities on Sepulveda, blended sobriety
model not a high acuity model. It has transitioned as a housing first,
high acuity model. Tough transition for VA community that is rules
driven. HPAC has saved lives. Resources of VA combined with
programs is a great opportunity. Masterplan should think big. Expect
high acuity on the WLA campus. Provide HPAC unit

95% men 5% women constraint with studio units. Think about
modular units that can flex with changes on campus

Health and wellbeing. Veteran group concern about the campus
being a safe place, a place of healing. Core concept of reintegration
into society. Parts of the campus can be open parts can be closed.
Need to change culture of VA police to address community housing
standards not enforce VA regulations

Housing first model with lease structure. Need to understand
financing structures

West side of campus are great locations to place women and
families, less institutional

On Sepulveda campus, it is very hard for Veterans to get health food.
No complaints from community off campus. Only complaints have
been from staff on campus related to work flow. Downside of being in
the middle of the campus is that it is a fish bowl. Constant rumors
about behavior. Need to trace back to find the truth. Reality is that
chronically homeless population do have issues and the VA needs to
change their culture to expect and deal with realities

Keep Veterans in the middle of every conversation. Dialog between
long time providers and Veterans

Implementing change that transforms a medical campus to a home is
a long term activity

Free laundry facilities for Veterans. Opportunity and safe access to
clean clothes

Space for DMH to be on campus so that there is an opportunity for
Veterans who are not eligible for healthcare can find resources
Interconnectivity of rooms can provide flexibility

Childcare center with affordable childcare, also parent training
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opportunities
Address transgender populations
Sports complex with pool, basketball courts, YMCA
e Rehab facility with OT/PT for geriatric facility, Home health and aid
services
e Partner with rescue organizations to provide opportunities for
Veterans to interface with animals
¢ Provide wellness center for staff, after hours work out areas
o Career development, training kitchen with multi use function,
classroom
e Transportation to and on campus. LBVA uses golf carts driven by
Veterans transport visitors. Wonderful resource, Veterans feel useful.
Make shuttle service ore user friendly
Art — have opportunities for Veterans to provide
Space for providers social security, DPP etc
Provide a dog park
Difficult for homeless Veterans to transition, provide a campground
for temporary outreach

END OF DISCUSSION
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Congressman Lieu Meeting Minutes
Date: July 14, 2015
Location: West Los Angeles VA

MEETING MINUTES

SUBJECT:
Meeting Date:
Meeting Time:

Congressman Lieu meeting
July 14, 2015

Location: VA WLA B257 Welcome Center
Project: Urban Master Plan
Project Number: VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: July 14, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the Congressman
Lieu Representatives comments, questions, concerns and input.

Item

Discussion

Action

1

Room Introductions of each Team member and all participating
Representatives
Abraham Mercado asked about stakeholder inclusion list
Janet Turner brought stakeholder reports with comments
v" Smaller group meetings with people that are key persons
Vince Kane recapped the process of the Master Planning
Vince explained that we are in the data gathering phase
v' Physical data, drawings, demographics, etc.
v' Community engagement
0 Elected officials
o VSO's, etc.
o0 Web page
0 Social media
v" Roll out ideas
Jon Sherin asked how do we create an army to get all the information
v" Key town hall meetings
v' Spread the word to come and participate
Abraham Mercado asked if Congressman Lieu’s people can help get
the word out about the Master Plan to key persons
v' Website — www.helphouselLAvets.com
v/ Online tool kit so people can send information to others
v" Monthly meetings
Janet Turner went over upcoming community meetings in July that
would be participating in the Master Plan updates
Cynthia Keeffe suggested creating a steering committee for the
bridge between plan and implementation of the Master Plan
v Janet Turner said there has been past community
committees / advisory panels that worked, but who would
decide which community persons will be on the panel
v" Vince Kane stated there would be not community committee
for the design process or implementation. The team will
document all feedback and use information as input to the
design process

Information

Attendees
v'  Representative’s Staff (2)
v VA1)
v' Consultants (4)

END OF DISCUSSION
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LA Mayor Meeting Minutes VA Greater Los Angeles Healthcare System

Date: July 28, 2015
Location: Los Angeles

MEETING MINUTES

SUBJECT: LA Mayor meeting
Meeting Date: July 28, 2015
Meeting Time: 10 amto 11 am
Location: Los Angeles
Project: Urban Master Plan
Project Number: VA101CFM-P-0043

Urban Master Plan
VA Project Number: VA101CFM-P-0043

Date: July 28, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the LA Mayor Office

comments, questions, concerns and input.

ltem Discussion

Action

1 e Room Introductions of each Team member and LA Mayor Office

o LA Mayor Office expressed information, concerns and ideas for the
campus

How will the project be phased?

Establish goals, existing conditions

Parallel process of operational and physical study

Bridge housing, transitional housing on and off campus.

Converting low barrier and low demand housing.

Approximately 180 units converted to low demand. Right now

approximately 750 Veterans living on campus

ASENENRN

v What is the goal for the number of bridge housing? 300
bridge housing on and off campus

v" Housing First approach

v' Create a thriving community

v" Magnetic for Veterans

v 21% century VA

v' Mayor’s office is strongly supportive of direction of providing
permanent supportive housing. Need enhanced use lease
authority, 75 year leases. Need support services authority

v' Key decision makers — current Secretary of VA, State of

California, Governor's Office. Now an HCD entity, housing
department

v'  Existing leases — campus deeded to Veterans and will be
used for Veteran direct benefit. Veteran centric activities will
be on the campus, Non Veteran centric activities will not be
on the campus

Information

2 o Follow up information

v" Need numbers on low barrier demand beds on campus ideas
for converting

v Need number of permanent supportive housing goal on

campus

What is the number of vulnerable Veterans?

Copy of EUL language

Prop 41 funding cannot be given to VA site without EUL

authorization. Ask Vince Kane about conversations about

Prop 41 — need written report

HUD special pvb, CalVet — aske Sara M

MHSA Prop 63 money?

Brentwood Community Plan, San Vincente Corridor Plan. For

ANANEN

ANANIRN
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land use concepts

If state or city money is used, does it trigger CEQA?
Masterplan process will help inform leases moving forward.
City would like to be notifies of direction on leases

S

END OF DISCUSSION
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Open House #1 Meeting Minutes VA Greater Los Angeles Healthcare System

: Urban Master Plan
Date'.‘]u'y 21, 2015 VA Project Number: VA101CFM-P-0043
Location: West Los Angeles VA Date: July 21, 2015

MEETING MINUTES

SUBJECT: Open House #1

Meeting Date: July 21, 2015

Meeting Time: 1:30 pm to 4:30 pm

Location: VA WLA B257 Welcome Center
Project: Urban Master Plan

Project Number: VA101CFM-P-0043

The purpose of this session was to introduce the Urban Master Planning Team and listen to the community
comments, questions, concerns and input.

Item Discussion Action
1 e Open House Topic — Vehicular and Pedestrian Circulation
2 e Discussions with community — questions, comments and ideas Information

v' The Pedestrian Tunnel under Wilshire is still there, condition
is unknown — possible new path of travel

v' Metro Station Status is still unknown. The Metro preferred
location on Wilshire has been sent to DC awaiting a
comment from the Secretary of VA. John D. and Vince K.
are going to try and find out the status and give the Planning
Team an update

v' Open up the gates at the east and west entrances, have
guardhouse type entry

v"Include emergency call boxes

v"Include a community center in the Recreation Area

e Attendees
v' Veterans (1)
v' Community Members (3)

END OF DISCUSSION
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GLA Urban Master Plan Design Open House July 21, 2015
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Open House #2 Meeting Minutes
Date: July 28, 2015
Location: West Los Angeles VA

MEETING MINUTES

SUBJECT: Open House #2

Meeting Date: July 28, 2015

Meeting Time: 1:30 pm to 4:30 pm

Location: VA WLA B257 Welcome Center

Project:

Project Number:

Urban Master Plan
VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: July 28, 2015

The purpose of this session was to introduce the Urban Master Planning Teams designs and listen to the
community comments, questions, concerns and input.

Item Discussion Action
1 e Open House Topic — Opportunities and Constraints Mapping,
Planners responded to comments and questions from open house
attendees in response to exhibits shown
2 ¢ Discussions with community — questions, comments and ideas Information

v

v

v

Needs to be clear access on and off of campus for Veterans
that live on campus
Basketball courts should be near the housing. Don't make
the Veteran go to a “recreation” area for everything
Redesign the road next to the Chapel, it is too close to the
church and trucks have hit and damaged the edge of the
church
The north end of the North Campus is too far for Veterans to
walk to for recreation space
The Master Plan should be based on a net zero campus,
focus on it being a healing center — include
o0 Personal care
Housing
Vocational training
Garden
Bio-swales
Dense living area transitioning to vast meadow like
areas
0 Native landscape
Discussed concept diagrams with stakeholders
o Circulation diagrams including concepts of
developing around green space, moving parking to
the edges of the campus and focusing internal on
pedestrian and shuttle circulation
0 Access diagrams including concepts of gated /guard
entrances at North campus. Residents would have
automatic or card access, non residents would need
to demonstrate reason to enter VA property
0 Proposed MTA station location and alternate station
location diagrams.
0 Phased development zones within historic overlay
district
0 Immediate term housing solutions include bridge
housing

OO0OO0OO0Oo
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0 Short term options including renovation of existing
buildings 205/208 and 156/157/158.

0 Short term options inkling proposed locations for
new construction.

0o Mid and long term options for services and
amenities

e Attendees
v' Veterans (1)
v' Community Members (12)

END OF DISCUSSION
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GLA Urban Master Plan Design Open House #2 July 28, 2015
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Open House #3 Meeting Minutes

Date: August 4, 2015

Location: West Los Angeles VA

MEETING MINUTES

SUBJECT:

Meeting Date:
Meeting Time:

Location:
Project:

Project Number:

Open House #3

August 4, 2015

1:30 pmto 4:30 pm

VA WLA B257 Welcome Center
Urban Master Plan
VA101CFM-P-0043

VA Greater Los Angeles Healthcare System
Urban Master Plan
VA Project Number: VA101CFM-P-0043

Date: August 4, 2015

The purpose of this session was to introduce the Urban Master Planning Teams designs and listen to the
community comments, questions, concerns and input.

Item Discussion Action
1 e Open House Topic — “Spine” Concept, Planners responded to
comments and questions from open house attendees in response to
exhibits shown
2 ¢ Discussions with community — questions, comments and ideas Information

AN AN N N N NN AN NI NN DN NI N NN

ANENENENEN

Self-sustaining water catchment
Gated community — guarded gates
Keep out outside bicycles - non veteran pass thru
Don’t build a big wall around the property, it would feel like a
POW camp
Find a way to get through the campus for the surrounding
community
Have tags for campus residences on cars, bikes, etc. to get
through the gated entrance
Pay a “toll” to get onto campus if you are not a Veteran
Veterans took a vote — Do not let community cut through the
campus
Do not open the side gates
Have “Hubs” at certain intervals along the spine for
restrooms, café, services i.e. pharmacy, etc
Remove Director's housing at south campus use as
homeless intake, condense services to one area
Need women’s area with security
Daycare center
At “Hubs” have veteran owned businesses — coffee shops,
boutique shops, library, bowling, swimming, gym
Food pantry, clothes collection and distribution area
Recondition the chapel
Should this design center around the auto?

o0 Change focus to pedestrian

Center for wellness / well being

Veterans to create a committee to put together a list of
wanted items on the campus

Athletic complex

Print shop — communication among Veterans on campus
Improve access for Veteran in wheelchairs, etc.

Spaces for small building / community meetings

Retail elements
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v' Expand the commissary

e Attendees
v" Veterans (11)
v' Community Members (17)

END OF DISCUSSION
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GLA Urban Master Plan Design Open House #3 August 4, 2015
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GLA Urban Master Plan Design Open House #3 August 4, 2015
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Open House #4 Meeting Minutes

Date: August 11, 2015

Location: West Los Angeles VA

MEETING MINUTES

SUBJECT:
Meeting Date:
Meeting Time:
Location:
Project:

Project Number:

Open House #4

August 11, 2015

1:30 pmto 8 pm

VA WLA B257 Welcome Center
Urban Master Plan
VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: August 11, 2015

The purpose of this session was to introduce the Urban Master Planning Teams designs and listen to the
community comments, questions, concerns and input.

Item Discussion Action
1 e Open House Topic — Access and “Neighborhood” amenities,
Planners responded to comments and questions from open house
attendees in response to exhibits shown
2 ¢ Discussions with community — questions, comments and ideas Information
v' Separate the men and women Veterans
v" RV hook ups

SANANENE N NENEN

AN

AN

Bring in a Haz Mat team to check all toxic areas

Team should go to Skid Row

Open the campus to the community, don't close the campus
to surrounding areas

Add a driving range to the golf course

Better signage at campus entrances

Provide arts and crafts

Provide vegetable gardens

Bring the landscape character back to the original ravine
planting

Address grey water usage

Make all Veterans welcome, not just Veterans living on the
campus

Design site so there is no access to outside community. No
one can get on north campus unless you are a Veteran
Veterans are here for recovery — when they are ready to
integrate, they will go into the community

Provide Veteran and caregiver housing

Provide areas of refuge “turn outs” for Veterans to rest at
steep grades

There is no need for vocational services on campus. If
Veterans are using the education benefits, they are not on
campus

o Attendees
v" Veterans (11)
v' Community Members (19)

END OF DISCUSSION
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GLA Urban Master Plan Design Open House #4 August 11, 2015
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GLA Urban Master Plan Design Open House #4 August 11, 2015
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Open House #5 Meeting Minutes
Date: August 18, 2015
Location: West Los Angeles VA

MEETING MINUTES

SUBJECT: Open House #5

Meeting Date: August 18, 2015

Meeting Time: 1:30 pm to 4:30 pm

Location: VA WLA B257 Welcome Center
Project: Urban Master Plan

Project Number: VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: August 18, 2015

The purpose of this session was to introduce the Urban Master Planning Teams designs and listen to the
community comments, questions, concerns and input.

Item Discussion Action
1 e Open House Topic — Housing, supportive services, activity nodes,
Planners responded to comments and questions from open house
attendees in response to exhibits shown
2 ¢ Discussions with community — questions, comments and ideas Information

Separate the men and women Veterans

RV hook ups

Provide vegetable gardens

Make all Veterans welcome, not just Veterans living on the

campus

Design site so there is no access to outside community. No

one can get on north campus unless you are a Veteran

Veterans are here for recovery — when they are ready to

integrate, they will go into the community

There is need for vocational services on campus

Drop in / outreach camp located off of Constitution

Continuum of care applied to services and circulation

Greater controlled access on North Campus, less so at

South Campus

Align housing types with population subgenres

Align housing financing options with housing types

Consider long term lease and purchase options to own home

Provide safe and secure areas for vulnerable population

without the feeling of confinement

Provide one stop shop at Welcome Center near entrance to

North Campus

Link North and South Campus with scheduled shuttle service

v' Improve connection between North and South Campus —
pedestrian and vehicular

v Vision: provide permanent supportive housing exclusively for

the homeless Veteran

AN NI NN

<

\

AN NI NN

AN NN

\

e Attendees
v" Veterans (13)
v" Community Members (25)

END OF DISCUSSION
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GLA Urban Master Plan Design Open House #5 August 18, 2015
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GLA Urban Master Plan Design Open House #5 August 18, 2015
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Open House #6 Meeting Minutes

Date: August 25, 2015

Location: West Los Angeles VA

MEETING MINUTES

SUBJECT:

Meeting Date:
Meeting Time:

Location:
Project:

Project Number:

Open House # 6

August 25, 2015

1:30 pmto 8 pm

VA WLA B257 Welcome Center
Urban Master Plan
VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: August 25, 2015

The purpose of this session was to introduce the Urban Master Planning Teams designs and listen to the
community comments, questions, concerns and input.

Item Discussion Action
1 e Open House Topic — Overall Concept, Planners responded to
comments and questions from open house attendees in response to
exhibits shown
2 ¢ Discussions with community — questions, comments and ideas Information

AN N N N N N N YN NN

AN

Enhanced pedestrian access
Kennel facilities for pets
Families — for Veterans with children
Options for housing for Veterans going to college
Offer internships
Harm reduction facilities
PX —reduced prices
Blue light 24/7 safety system
Improved lighting
Wheelchair charging stations
Sighage needs improvement
Address most vulnerable first
0 Phase development to address the in need first
Address homeless first
0 Get homeless off the street now, let's think about
tents, rapid deployment dwellings, field showers
Campus needs to be welcoming
0 Visitor center / welcome center locations key, should
be 24/7, near campus entry, campus map and
orientation
Recognize alternative transportation
0 Homeless rely much more on bus and bicycle
Connectivity is critical
0 4 gates with controlled access
Campus for Veterans, not cars
0 Regional garages, 2-5 min from units
0 24/7 shuttle loop
Housing variety is key
o Provide a range of housing types
Site restoration and remediation
0 ‘“healing people and the land”
Distribute services
o0 Clinics, commissary, library, computer lab, fithess
center, restrooms

Page 1 of 2
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v Storytelling and sharing

Expression, connection, oral
newspaper
History museum, interactive center

history

VA

e Attendees

v" Veterans (27)
v" Community Members (43)

END OF DISCUSSION
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GLA Urban Master Plan Design Open House #6
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GLA Urban Master Plan Design Open House #6 August 25, 2015
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GLA Urban Master Plan Design Open House #6 August 25, 2015

'Name ’ Organization | Contact

|

| /V)avftw\ \.Bm-}L i = “‘"L
| ](\m )(b\/gw‘ | 7,,,,1
L PHIETCAE | Honeonions ;‘
Jcm\) Krava My é/é' ’5£Q{75[M

- JeC A»Amu.a _| VA :
‘__7”7 < C QQYM\‘NN\N\

)4)#/6’/76 /7/42/74(#1 | ¢, %2(’/7 T
SsHMeL eVl | TET WA
Mary Shulton | ‘

F‘Almu/k >WW}‘M¢U‘; %ZT-L%/
S *uo.

T Y A
oV e |lou peeces

s v . l NS~ U g O
/xl/\_&ﬁ(ﬂﬁi @W@
B wezZrsipe |

‘ZI?/{KA wilehte Mworzwme /*vr{z
,;\‘;W’S"\R'US ,\JE/'D \/ET'

e SILVA CRS Pod mc‘fﬁ‘

C AT A ST PLUD | Media Platforan

/772’777(‘/ Ndrdn ﬁm/é@ﬂ ﬂf(’»_

>

n’ Lo Z,zuﬂ oX | L_,c\,L Vad |
S’EVE MC ciyrew /3@5@’11%22’ __
} PENER. HENR)OK 20N UouA. I

“
|

WJW\V oz | Mo Qpgre |




NAME OREGANVZATION CONTACT

itnn s Viocs Wews Frso

NAT M led Jevall ™ wpe Uets

TN PZ - V.S TS




Outreach and Communications Meeting Minutes VA Greater Los Angeles Healthcare System
Urban Master Plan

Date: June 24, 2015
Location: West Los Angeles VA

MEETING MINUTES

SUBJECT: Outreach and Communications Planning meeting
Meeting Date: June 24, 2015

Meeting Time: 2pmto 3 pm

Location: VA West LA

Project: Urban Master Plan

Project Number: VA101CFM-P-0043

VA Project Number: VA101CFM-P-0043

Date: June 24, 2015

The purpose of this session was decide the outreach and communications that will take place for the duration of

the Urban Master Plan project.

ltem Discussion

Action

1 e Debrief
v' Connect immediate need to Masterplan process which is
future oriented
Separate homeless issues from Masterplan issues
Campus is enriched environment, focus on top percentage of
high risk population, move to campus
v" Agenda, needs to put issue in context. Balance between
update on what we are doing here and now in addition to the
Masterplan process
o Update legislative action, operational and services
issues related to homelessness
0 Update progress on historical buildings, especially
Wadsworth Chapel

o Update on Masterplan
v VA needs to have staff cover the town hall. Mental Health,
Health Services and Prosthetics
Better communication about purpose of town hall
EUL — simplify message. Focus on housing and care needs
Explain what EUL is. One tool in the toolbox, communicate
public private aspect. Need to be careful about how we
describe financing, developing and building. Use examples,
land is committed to Veteran care and will always be owned
by Veteran Administration. Tie back to local properties,
specific examples that show that leases can be good
e Messaging

v' Stakeholders are diverse

v" Consensus will develop draft Q/A

v' Update staff at GLA

v' GLA stakeholders
Leadership
Medical Services
PACT Teams
Mental Health Services
Dietary
Security
Engineering

o EMS
v' Veteran Groups stakeholders

o Women

v
v

ANANEN

OO0OO0OO0OO0OO0OO

Information
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o Children

o Disabled

0 Mental Health
o Single

o LGBT

v' Congress, State,, County, City stakeholders
v' Academic stakeholders
o Matt Collier — special assistant to the Secretary
to get contact information
0 UCLA - Sue Santon
0 USC - Anthony Hassan, Joe Beck, John Soffa
Local Neighbors stakeholders — Jon Sherin
Business Leaders stakeholders — Jon Sherin
Hold special event for media
Summer of Service — kick off week from today — Theresa
DiMaggio will send details to Cynthia Keeffe (HOK).
Focus on the good news. Theresa DiMaggio will talk with
VA leadership
v" Veteran oriented event with food and drinks, work with
VA to provide refreshments then follow up with meeting
e Qutcomes
v' Transparency
v" Feedback
v Establish level of trust
v"Information from the Veterans
v' Go beyond the homeless, talk about the healthcare
e B256 Welcome Center - pip up and meeting space, traveling
meeting space, B402, B500 Lobby
e Data base management - Consensus

ANANENEN

2 .

Follow up information

v ldentify % of homeless Veterans who are most vulnerable

v Marc Waddell will develop Q/A based information to be

uploaded to website

v' Review Phil Thomas Masterplan

v" Why is this Masterplan different from past Masterplans,
speaks to short term/mid term/long term
How do you restore trust? Actions need to follow the words
Develop short term solution and have Jon Sherin deliver,
stand side by side with Veterans
v' Darci Palmer (CORE) will run point on the housing list

v
v

Attendees
v VA (6)
v CONSULTANTS (5)

END OF DISCUSSION
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B209 Meeting Minutes

Date: July 1, 2015

Location: West Los Angeles VA

MEETING MINUTES

SUBJECT:

Meeting Date:
Meeting Time:

Location:
Project:

Project Number:

VA Greater Los Angeles Healthcare System

B209 Residents Group meeting
July 1, 2015

5pmto 6 pm

VA West LA

Urban Master Plan
VA101CFM-P-0043

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: July 1, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the B209 Residents
Group comments, questions, concerns and input.

Item

Discussion

Action

1

e B209 Group expressed information, concerns and ideas for the
campus, explained how their program works

ANANENRN

SNENEN

Most of the residents came from B242

B209 is surrounded by dilapidated buildings

The whole place (campus) needs a change

B209 is an impressive building given the state of decay that

other buildings are in

Thrilled not to have room mates

Residents like having a kitchen — they enjoy coming home

All of the residents are working on campus — laundry, shops,

etc

B205 and B208 are in design currently. Looking for funding at

eh beginning of the year. 18 months construction

Input about what is working and what is not:
0 John Dozois — labor of love. Proud of building

A pool would facilitate aqua therapy

Need full size refrigerators

Residents have been in the space for 1 month

Cell phone reception is very bad in B209, concrete

structure — also need a cell tower on the campus

Need grocery store on site, no grocery within walking

distance. Plan for B205 is to include a grocery store

run by the Veteran canteen service

o Would like more closet space, desk is wide, difficult
to hang longer clothes. Plenty of drawer space, need
more hanger space

o Every bedroom should have a wardrobe

o Need more lighting in the bathrooms

o Future buildings need a quiet space for men as well
as women

0 Would like a bbqg area

o Need more laundry facilities

o0 Hood fans over the range not ducted to exterior, this
causes odors to travel from room to room

o Plumbing and pipe fitting, electrical running below
piping and may cause a maintenance problem

0 Veterans would like bathtubs, men and women

0 Area for guest, area on second floor is not sufficient

0 Signage, parking places for guests

(el elNelNe)

@]

Information
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0 Open ceiling is not a desired look.
o Like in unit cooking and unit design. Kitchens are too
small, but functional. Appropriate for one person.
Would like a central location where people can get
together to cook
o Light at night coming in above the doors. Would like
to install translucent film to help block light
B220 will start to teach yoga classes
Provide a community kitchen
Include a Whole Foods, Starbucks, etc
Challenges of converting historic  buildings and
accommodating contemporary mechanical and plumbing
systems in ceiling system
Integrate wellness, walking trails, dry saunas or steam,
recreation room, lockers
Health is important, need a gym. Something like the outdoor
exterior poly trauma
Bike share program on campus
Electronic information sign programs. Expand healthnet
currently rolling out in B500. Library on mezzanine floor
B209, elevator lobbies B500
Space for family to visit,, Fisher House or Hoptel
Identify different cohorts, single parents, families
Costly surprises during construction — mechanical issues,
structural clashes.
Coring all of the beams, changing ceiling heights to
accommodate infrastructure, steam, low voltage network on
campus nets expansion. Biggest issue is electrical capacity.
1 to 1-1/2 years to expand system (California Edison). All
systems are at capacity
Many women get HUD/VASH vouchers and do not need to
come into transitional housing
Intent was to create small corridors to create neighborhoods.
Dwelling is you house, the in between areas are where the
neighbors get together
Like the idea of more housing available on the campus. Need
programs like this, not as strict as the DOM, but with structure
Concern about standard being reduced. Want program
requirement to enter B209 to stay strict
Concern about bringing Veterans onto campus
Permanent housing is desirable
Continuum of residence, start in the DOM, move to B209,
then move to permanent housing
Would like to stay connected, but want to move on
CalVets long term. Place to get on track
Pride of ownership for house
Occupational training is desirable. Need to train Veterans to
work in desired fields. Live nearby work and school
Provide life skills training
If there is hope, then there is a ray of light
1 year time frame for staying at B209
Photos of Veterans in their rooms along with their story. Story
of where Veterans came from, how they feel and where they
are going
Tents on campus, not a good idea
Connecting program to housing is important
Need stability, shelter

Page 2 of 3
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People who come straight off the streets have to be closely
regulated. Bringing the elements with them , habits

Provide ambassadors, walk through programs. Designated
section for a stand down, tents, sleeping bags, shower,
education, medical, food

System in place seems to be working

Have a 60 or 90 day stay facility — PTSD, drugs etc

One person had not been anywhere else. Homeless, truck,
stand downs. Met person at stand down who introduced
program. Tired and need help, wanted to get well. Working
the program. New chapter of his life, wants to make it count
Family is important

HUD/VASH is low income, not in good areas. Not safe

Would lie permanent housing in an area like WLA campus.
Want to be connected, connected on the campus, connection
to resources

Want to graduate from B209 to real neighborhood

Building a community

Connecting housing to discipline and programs, otherwise
people will go back to the streets

Expect military conduct, some people are not ready to get
better

Accountability

Mentoring

Need more than a dwelling

B209 mimics life

New Directions at WLA is very different than Sepulveda — no
structure

v
v

e Attendees

VA (5)
HOK (1)

END OF DISCUSSION
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New Directions Meeting Minutes

Date: July 8, 2015
Location: Los Angeles

MEETING MINUTES

SUBJECT:
Meeting Date:
Meeting Time:
Location:
Project:

Project Number:

New Directions meeting
July 8, 2015
3pmto4pm

Los Angeles

Urban Master Plan
VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan
VA Project Number: VA101CFM-P-0043

Date: July 8, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the New Directions
Group comments, questions, concerns and input.

ltem Discussion

Action

1 ¢ New Directions Group expressed information, concerns and ideas for

the cam

AN O N N NN

ANENENEN

AN

v

pus, explained how their program works
Medical services, initial assessment
90 day medical assessment, wellness assessment
No walk-in services in Sepulveda
Veterans have to go to B500 in WLA for medical services
Unusual opportunities of being on campus should be utilized
Homeless Patient Aligned Care Team HPACT on campus
High risk behavior refusal to accept medical help
Managers and staff meet with HPACT team
HPACT Team — VA created a separate unit and hired people
who had street experience
2 years of training for police
HPACT teams developing relationships
Connect to the campus
Security — police need to operate differently than medical.
Private residence, need support. When you call 911, who
comes? Police need to be trained to deal with mental health
issues
Complaints about residents on campus from VA staff. Biggest
problem is gossip
Property managers need control, but need to have police
support to deliver message
5150 authority. Need to have a conversation with mental
health people
20 to 1 resident / staff ratio
Services

o Community building
Structured engagement
Tied to best practice goals
Connecting to medical services
Connecting to community
Activities
Support groups
Movie nights
Coffee night

0 Active space
Build trust and relationships, so Veteran can deal with stress
an change

O0OO0OO0OO0OO0OO0O0

Information
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People in the building know how to hide behavior. Need to
move people along
Permanent housing, turnover is 10% per year. Source of
people leaving is incarceration. Usually tied to constraints in
the system, no available rehab beds for example. Number of
people have had their benefits restored
Focus on outcome, don’'t want it to be not ok for the type of
people/behaviors to be in the facility
Flexible funding
Revitalize the campus
Issues that restrict development

0 Regulatory

o Financial

o Infrastructure
Building a community for Veterans by Veterans

END OF DISCUSSION
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Blue Butterfly Meeting Minutes VA Greater Los Angeles Healthcare System

: Urban Master Plan
Date'.‘]u'y 9, 2015 VA Project Number: VA101CFM-P-0043
Location: Los Angeles Date: July 9, 2015

MEETING MINUTES

SUBJECT: Blue Butterfly meeting
Meeting Date: July 9, 2015

Meeting Time: 10 amto 11 am
Location: Los Angeles

Project: Urban Master Plan
Project Number: VA101CFM-P-0043

The purpose of this session was to introduce the Urban Master Planning Team and listen to the Blue Butterfly
comments, questions, concerns and input.

ltem Discussion Action

1 e Blue Butterfly Group expressed information, concerns and ideas for | Information

the campus, explained how their program works

Veterans not eligible for VA benefits not eligible for VASH

Some Veterans qualify for Section 8

Can provide mixture of Veterans Section 8 and VASH

Land needs to have a Veterans only restriction on the land

Prop 41 funding can serve less than honorable discharge

Outreach efforts challenge, non eligible Veterans

DMH, department of mental health. DVMSC preference

Design can drive the division of housing type population.

Neighborhood concept. Avoid long corridors, pods are better.

Learn from senior housing. Richard Niemeyer, architect, can

provide information about rehab

v' Blue Butterfly has 73 leasable units, 3 units used as
supportive services office. 9-1/2 acres. On site manager,
maintenance, support. Minimum household size based on 2
bedroom, 1 bath; have to be 2 or 3 residents. Need to lease
up to meet tax credit requirements. 3 to 4 weeks to complete
lease up. Recommend 2 bedroom, 2 bath units, double
master for unsubsidized

v' Grant per diem program, transitional for 2 years. Existing
programs will be funded, no new programs anticipated. 2%
vacancy rate for rental housing in LA difficult to find low
income units to move to

v" Working with the VA to define who provides case
management services. Has to do with case management
dollars and control. Ratio of 1 to 25 case management. Best
option is to have VA subcontract, second best is to have 1
case manager assigned a property

v' Security 24/7

v" Many homeless have vehicles

v" Outreach strategies — Relationships with WLA and Long
Beach VA. Community partners

v" VSO outreach based on existing relationships

A SANENE N NN NEN

2 o Follow up information

¥v" How many grant per diem residents are there in LA County?

v" How many units does LA County plan to build in the next 1,
5, 10 years?

v' Can case management dollars be subcontracted to operation
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END OF DISCUSSION
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Inpatient Meeting Minutes
Date: July 30, 2015
Location: West Los Angeles VA

MEETING MINUTES

SUBJECT: Inpatient meeting
Meeting Date: July 30, 2015
Meeting Time: 10 amto 11 am
Location: VA West LA
Project: Urban Master Plan
Project Number: VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: July 30, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the Inpatient Group
comments, questions, concerns and input.

Item

Discussion

Action

1

e Room Introductions of each Team member and Inpatient Group
e Dr Li expressed information, concerns and ideas for the campus
v 2 Quarter 2015 — 600+ admits rom homeless group. 300+
at ED
Recent data projections — 900+ increase in ED
Skilled nursing — additional 190 (State Veterans Home). 4-5
ED/daily
o Total of 600 beds with 3 levels of care
» Assisted living
> SNF
» Dementia
v" Most of the Veterans are outside GLA area for State Veteran
Home
v ED and Inpatient services — no children. ED is at capacity
now, can't handle any addition load. Need to increase
Inpatient/ED services
v OB/GYN to UCLA
v Homeless have longer length of stay. Often because there
are no transitional services available for them
Have a 54 bed transitional care unit, 2/3 homeless
Post 911 - mental health services increased
Discharge planning meetings include Doctor, Social Worker,
Case Manager, Nursing Home Coordinator. Items discussed
for discharge:
o Challenges
o Drug/ alcohol use
o Patient unable to pay or don’t want to pay (pension
release)
0 Refuse to leave. 20-30 inpatients at any given time

v
v

ANANEN

Information

¢ Follow up information
v' Bill Daniel to provide flow chart of how homeless navigate
and enter VA system

e Attendees
v VA (2)
v" HOK (3)

END OF DISCUSSION
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Leadership Group Meeting Minutes VA Greater Los Angeles Healthcare System
Urban Master Plan

Date: July 29, 2015
Location: West Los Angeles VA

MEETING MINUTES

SUBJECT: Leadership Group meeting
Meeting Date: July 29, 2015

Meeting Time: 2pmto 3 pm

Location: VA West LA

Project: Urban Master Plan
Project Number: VA101CFM-P-0043

VA Project Number: VA101CFM-P-0043

Date: July 29, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the Leadership

Group comments, questions, concerns and input.

Item Discussion Action
1 e Room Introductions of each Team member and Leadership Group Information
e Leadership Group expressed information, concerns and ideas for the
campus
v" North and South division between healthcare and housing is
good

v' Darci Palmer (CORE) comment: Menlo Park, 2 acre site,
interim ground lease. Created entity that is the future owner
of the affordable housing development 60 units permanent
affordable housing. City and County authority. Use of tax
credits. What are rents vs VASH? Includes case
management from VA. Financial feasibility of housing and
support services

v' Children on campus:

0 VA does not do pediatric health, joint commission
regulations are different

0 Security

0 Adjacency to schools

0 Many Veterans are registered sex offenders,
proximity issues

o0 Impaired drivers on campus, off campus supervision

o No daycare or while receiving care supervision for
children

Homeless group that do not have physical or mental issues

Doms are abstinence programs

Bridge housing not on programs, difficult to mix these groups

What is the definition of a neighborhood?

Separate types of issues

Veterans who have family units

B402 is current homeless intake, should this function move to

north campus?

Cycle of homeless Veterans:

o Evaluate getting them off the street, bridge housing
on campus, Veterans may be using substances

0 Lack of low income housing in 1A

o PIT count majority African American. What can be
done to diversity the community?

o This campus might be more of a way station

0 Resources are not close by

v' Preference for at risk Veterans

ASANENENENENEN

<\
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v ldentify range of Veterans. Identify pros and cons
v" Housing First process:

Chronically ill, schizophrenia, reduction of harm
Transitional program moving toward housing, 1 year
Permanent housing, suggest split off from Federal
property

HUD/VASH vouchers, demand high, availability is
high, need HUD/VASH waiting space. The in
between people who have nowhere to go More like
temporary housing. Something does not require
healthcare — VA focus in on healthcare not on urban
planning

v"  EUL needs Veteran support

e Attendees

v VA(8)
v HOK (2)

END OF DISCUSSION
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Mental Health Meeting Minutes
Date: August 6, 2015
Location: West Los Angeles VA

MEETING MINUTES

SUBJECT: Mental Health meeting
Meeting Date: August 6, 2015
Meeting Time: 11 amto 12 pm
Location: VA West LA

Project: Urban Master Plan
Project Number: VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: August 6, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the Mental Health
comments, questions, concerns and input.

Item

Discussion

Action

1

e Room Introductions of each Team member and Mental Health Group
e Mental Health Group expressed information, concerns and ideas for
the campus
v" Vulnerable Categories (some who can live independent,
some cannot)

o Women
o Frail
o Elderly

o0 Chronic psychotics
o Cognitive impaired, physical limitations
v" Original roots was a Barry Hospital psych buildings. Suggest
going back to original charter
v/ Children can be on campus as long as there are no predatory
groups
v" Long term children tenants, may need to address pediatrics
v" Well published statistics that quantify number of children in a
given population
v" These patients would be using inpatient and mental health
services. Subspecialty services located at GLA
v' Multiple diagnosis, more efficient and patients more likely to
attend. Improve access to care for those who will be using it
all the time
v' Create nodes through the property and use shuttle on a loop.
Improve access
v" Bulk of mental health patients are domiciliary. Shifting from
dom beds to bridge housing. Dom is part of community care,
not part of mental health. Dom is used to discharge hospital
patients, highly vulnerable. Component of substance abuse,
working on 30 day residential program. Dom used as step
down, reduced number is ok
v' Gateway to services
o Psych ER usually referred by clinician. Admitted for
brief time for specific purpose
o Community provider referral
o Self referred
o Homeless through social services
v' There is no single portal for services
o Part of the problem is that there is no single portal.
Inpatient programs consolidated into B500 2" floor

Information
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o Mental health clinic moved to B401, plan is to move
all remaining mental health activities in B401 and
B402
0 Most cognitively impaired — services distributed
across campus. Optimal location for mental health is
B500 once it is vacated. Mental health becomes
another ambulatory clinic
v' Mental health is part of Medicine. Location on north campus
would further stigmatize mental health. Need access and
adjacencies between mental health and medicine
Mental health and case management is Medicine
Case workers, social services are Housing
Aggressive or predatory group
o Put younger aggressive men/people in HUD VASH
rather than concentrate them on campus
v Mentally ill young — aggregate housing to young men near
CBOCS or at Supulveda. Expand sub specialty services to
outlaying areas
v'  Each decade of life another organ goes hay wire. Younger
Veterans do not have as many physical issues
Do not mix aggressive with vulnerable
Integrate into work force. They want different amenities
Physical disability
o Diabetes is the strongest indicator for dementia —
vulnerable
o Those who have physical disability who have a
history of violence should not be here
v" High 70 to mid 80 percent of homeless have mental iliness.
Mentally ill homeless are a subset of larger group of mentally
ill Veterans
CWT programs: Grounds Keeping, Co-Op, Tree people
North campus focus
o0 Housing and social services
o Mitigate traffic as a result of the mix of recommended
north campus residents
0 Use parking nodes and inter campus shuttle
v" South campus focus
0 Healthcare, mental health and research
o Mitigate traffic as staff move to South campus.
Consistent within integration of PACT model

AN

ANANEN
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Follow up information from Andy Kim and Kerry DeCourt
v Disruptive behavior committee
v" Number of mental health patients who are homeless

Attendees
v VA (2)
v" HOK (2)

END OF DISCUSSION
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Environmental Services Meeting Minutes

Date: August 6, 2015

Location: West Los Angeles VA

MEETING MINUTES

SUBJECT:
Meeting Date:
Meeting Time:
Location:
Project:

Project Number:

Environmental Services meeting
August 6, 2015

9 amto 10 am

VA West LA

Urban Master Plan
VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: August 6, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to Environmental
Services comments, questions, concerns and input.

ltem Discussion

Action

1 e Room Introductions of each Team member and Environmental

v

ASANENANENRN S

S

Services
e Environmental Services expressed information, concerns and ideas
for the campus

Outside contracts
0 Arborist
o Fire Prevention
0 Bio-Waste (Sharps)
0 Hazardous Materials, Safety
Engineering — roads / blacktop
Environmental Services average 220 FTE
o0 Only preferenced Veterans
0 Veteran in conflict tour
0 30% disabled
o WG-2to WG-6
All sanitation — inside and out. Trash, cleaning, etc
Exterior maintenance
Signage
Painting
Flooring
Do not maintain:
o DOM rooms
B209 (clean own rooms)
B207 (Salvation Army)
B212, B214, B116 and CA State Home
Laundry
Landscaping
Use CWT's — live on campus, work off-sets rents
Developer Buildings — analysis of most cost effective way to
maintain, case by case.
Primary Warehouse — B297
Secondary Warehouses
o0 B210 (basement)
o B500
Long Term Signage — South campus is done, North campus
still incomplete. VA should have its own sign shop
New buildings should have low water/low maintenance
exterior
B209 has 6 Housekeeping Aid Closets

OO0 O0OO0O0

Information
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e Attendees
v VA (3)
v" HOK (1)

END OF DISCUSSION
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Dietary Meeting Minutes VA Greater Los Angeles Healthcare System
Urban Master Plan

Date: August 12, 2015
Location: West Los Angeles VA

MEETING MINUTES

SUBJECT: Dietary meeting
Meeting Date: August 12, 2015
Meeting Time: 1:30 pm to 2:30 pm
Location: VA West LA
Project: Urban Master Plan
Project Number: VA101CFM-P-0043

VA Project Number: VA101CFM-P-0043

Date: August 12, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the Dietary Services

comments, questions, concerns and input.

ltem Discussion

Action

1 e Room Introductions of each Team member and Dietary Services
e Dietary Team expressed information, concerns and ideas for the
campus
Building 300 is food production and administration offices
B300 contains IT component
B13 and B210 are former food service buildings
Produce and tray for: GLA, Sepulveda and Long Beach
Cafeteria , tray and made to order
Bulk food service for State Home: 84 bed homeless of total
398 beds
OP mental health Veterans, B206 and B207 dual diagnosis,
outpatient day treatment: sack lunches (VA Handbook does
not have authority to feed outpatients. Authorization is only
for inpatients and outpatient day treatment program. Need to
include food service into guidelines or include EUL criteria)
1.3 million meals per year
VCS does canteen, stores, vending and food trucks
Staffing challenges, more substance abuse and mental
health issues
v" Increase activity on North campus affecting Dietary. Food
service employees in transitional housing, living in grant per
diem programs, dom and transitional. Drama and tension in
the workplace. Treatment in B206 and B207, across the
street. Employees wandering into work areas. Not enough
security, food safety, physical safety. Staff has too much
interaction with transitional housing people
v" Do not use CWT. Too many challenges. Treatment residents
are ok, but those who are not in the treatment are at risk. The
employee environment (place) is a trigger
v" GLA future — room service program requires relocation closer
to main hospital and additional space
v Long Beach reimburses for food services, cultural and
political differences, inefficient
v' Sepulveda - 35 beds in the CLC, 5 GLA staff located in
kitchen on site
v'  State Home — 5 year sharing agreement. Existing kitchen
serves 54 residents
Sepulveda New Directions — security challenges
Variety of patient needs, age range increasing, 70% of diets

ASANENANENRN
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v

are specialized

1 dietician to 6,000 Veteran outpatients

At capacity in current facility. Not enough storage,
refrigeration

Ideal kitchen environment is single level. Current
environment is 3 level

Total department size 280 people - nutrition and food
services

v
v

e Attendees

VA (4)
HOK (2)

END OF DISCUSSION
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Emergency Services Meeting Minutes

Date: August 13, 2015

Location: West Los Angeles VA

MEETING MINUTES

SUBJECT:
Meeting Date:
Meeting Time:
Location:
Project:

Project Number:

Emergency Services meeting
August 13, 2015

3pmto4pm

VA WLA B257 Welcome Center
Urban Master Plan
VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: August 13, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the Emergency
Services comments, questions, concerns and input.

Item Discussion Action
1 ¢ Room Introductions of each Team member and Dr Patel Information
o Dr Patel expressed information, concerns and ideas for the campus

v' Largest VA ER in the country and in the VISN

v' ERis the only off duty care hours available to Veterans

v Veterans use ED as primary care provider, underserved
population

v' 35% homeless, tenuous housed Veterans. Census — 28,000
total visits last year. Projecting 30,000 this year

v' See approximately 28 homeless Veterans per day

v' Majority of patients come in evening and weekends

v" 20 bed ED with 2 fast track beds. Open 24/7, 365 days a
year

v" DOM clinic staffed weekdays 8am to 4pm with primary care
team in B402

v/ Capacity to care already to overcapacity. ED renovation in
2016, 14to 24 month renovation schedule. 25 to 30 percent
decrease in capacity

v'Urgent care clinic needed in addition to the ER

v' 6 to 9 hours wait if moving to inpatient bed — worst in VISN

v' 5to 10 ambulance visits per day

v" Trauma cases are stabilized and transferred to UCLA

v' Children will be taken to UCLA. Physicians are trained in
pediatrics, but staff is not and there is no pediatric equipment
available in the ED

v Women make up 8% of patients in ER. Predominant issues
are not female specific

v" Homeless come in the North entrance of B500. Veterans stay
in lobby until police sweep the area, they then go to the ED

v" No options for discharge to beds on campus. If beds are
available at welcome center, there needs to be a shuttle
available 24/7 from ED

v" Need medical detox unit — 10 beds minumum

e Attendees
v VA (2)
v' Consultants (3)

END OF DISCUSSION
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Patient Advisory Meeting Minutes
Date: August 13, 2015
Location: West Los Angeles VA

MEETING MINUTES

SUBJECT:

Meeting Date:
Meeting Time:

Location:
Project:

Project Number:

Patient Advisory meeting
August 13, 2015

10 amto 11 am

VA West LA

Urban Master Plan
VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: August 13, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the Patient Advisory
Council comments, questions, concerns and input.

Item

Discussion

Action

1

e Room Introductions of each Team member and Patient Advisory

Group

o Patient Advisory Council expressed information, concerns and ideas
for the campus

v

State of California on target per NPR report. Ending
homelessness by 2015 is difficult due to transient nature of
homeless population. Housed one year, may return to
homelessness in future. Case load today, 48 beds, 4 case
managers. Ranges from 9 to 13 depending on census.
Housing families is more difficult in State of California. Single
male with substance abuse easier to address because there
is more funding. Housing for female Veterans with children.
Need to identify mix and number of homeless women
Veterans. Because of equal opportunity, certain grants were
unavailable. Address issue before construction and target
population ahead of time to avoid equal opportunity and fair
housing
Womens clinic and Womens Mental Health are good. All in
one clinic, need more room
Women feel that they are harassed they are here for medical
care, not to buy drugs or pick up a date
Masterplan Drivers

0 Housing

o Safety

0 Separate clinical and recreational facilites for

women, separate waiting rooms and entrances

Operational Drivers

o Staff training, specific to women issues

0 Increase primary care

0 Increase continuity of care
In the military, all serve as one. Out of the military, women
are not getting the respect they received in the military.
Response is that in the military the treatment was biased.
This attitude continues at the VA. At VA facility, men are
aggressive toward women on campus. There is no
accountability in the VA at WLA. Betrayal of trust
Council charter is to make recommendations to provide a
sense of well being for Veterans on campus

0 Vulnerable Veterans

Information
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o TBI

o Stroke

o0 Mental Health

0o Women Elderly
Urgent Care and ED

o Women have problems being seen, any are turned

away. Services needed to not align with clinical
specialties. Info from MSA. Triage is occurring

0 Veterans go to ED so they have a place to stay
Homeless access through bridge housing, 40% of patients in
GMed are people with unstable housing. People who need
medical care before they continue treatment. Bridge housing
beds without behavioral or medical criteria. Post acute care
discharge. 70 to 80% sleeping off site
Comprehensive homeless center, B402. Integrated housing,
100 unique Veterans per day. Most have stable housing, 20
per day looking for housing
Welcome campus for all Veterans. Bridge housing and
Welcome Center. Intent is to run 24/7
Shuttle service between B402 and B257
Chronic homeless Veterans with complicated medical and
psycho social, substance abuse — patients who do not want
services. Using housing first model. No interest in coming in
for healthcare or housing. Outreach needed. Programs in
B257 are available to women, but not well attended. Staff
training needed
Goal is to have campus with large DOM patients, substantial
programs including, training, vocational rehab, social services
HPAC homeless patient aligned care team increased hours
Women should be able to request escorts from are to clinic.
Women have to traverse through a pack of men at DOM and
Haven. Need to have safe secure access
Culture at WLA is different. Survey, 25% of women report
harassment on VA campus. Build on innovations from other
VAs, college campuses, bystander interventions. Culture of
hanging out (socializing) is detrimental to creating a safe
environment. Is there a zoning solution to empower Veterans.
Neighborhood watch, Veterans. It is a place for healthcare
and a place for socialization. Focus on South campus as
medical center. Need 360 view camera towers or red phone
system on campus
Veterans with children — Services on campus are currently
lacking. Parameters for healthcare is possible. Population in
recovery, need to figure out how to separate women and
children geographically etc. Complete separation between
women and children. Campus and potential housing,
research buildings, turned into children quad. Separate
transgender population from convicted sex offenders

o Follow up information and questions

v

v

v

% of chronic homeless who are receiving healthcare
currently? Highest percentage of women homeless in country
What are the barriers to bringing chronic vulnerable
homeless? Target approach to what women and other
vulnerable Veterans need Feeling of continued abuse
Security — permanent housing criteria. What about legal
substances, medical marijuana and alcohol on campus?

e Attendees

Page 2 of 3



v VA7)
v HOK (2)

END OF DISCUSSION
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Domiciliary Meeting Minutes VA Greater Los Angeles Healthcare System
Urban Master Plan

Date: August 26, 2015
Location: West Los Angeles VA

MEETING MINUTES

SUBJECT: Domiciliary meeting
Meeting Date: August 26, 2015
Meeting Time: 9:30 amto 10:30 am
Location: VA West LA
Project: Urban Master Plan
Project Number: VA101CFM-P-0043

VA Project Number: VA101CFM-P-0043

Date: August 26, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the Domiciliary

Services comments, questions, concerns and input.

Item Discussion Action
1 e Room Introductions of each Team member and Domiciliary Services | Information
e Domiciliary Team expressed information, concerns and ideas for the
campus

v" Domiciliary Services used to report to the President — under
Geriatrics and Extended Care, now under Mental Health
v" More complex needs, mental health residential and treatment
programs are still DOM beds. Now doing EB practice, big
umbrella for different types of DOM. Different beds
depending on type of treatment
DOM categorized by most prevailing criteria
DOM currently in B214 and B217, new building B214 to be
converted to bridge housing
CLC, Nursing home B213 and B215
4 bed sections — total 296 beds
0 125 beds designated homeless Veterans, all issues,
mental illness or displaced Single rooms, 2, 3 and 4
person rooms
0 62 beds — SA beds, substance abuse
0 20 beds for Women
o 32 bridge beds, will increase — different approach,
not sobriety requirements. HUD VASH step section
was bridge housing. Need to be in stable
environment while they find stable housing
o 109 general beds. Trauma that occurred in the
military, MST/PTSD, younger Veterans. Separate
men and women
o 57 remaining DOM beds, need some sort of care
v B209 is under the same authority as DOM, focus is work
therapy. Veterans are taught to live independently They pay
a program fee. Environment is individual focused. DOM is
communal living. Continuum of Care
v" Medical care is considered outpatient, staffing consists of
psychologists, therapists, case workers, nursing staff, social
workers,, pharmacist, dietitian, recreational therapy, social
science techs and assistance, physical therapist vocational
therapist. Treatment building within a residential setting
v" Increased acuity in patients. Medication management. Safe
medication management program
v' Occupancy Rate — 82%. Womens unit is usually 50% full

S

AN
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v' Patients enter through referral in B402. Enter through
emergency, social work, HPACT, PACT, Outreach and
telehealth. Consults come straight to DOM. Set up patient
with face to face screening, working on telehealth screening.
Require recent TB screen. Screen is basic health, mental
health looking to see if the program can accept, can the
program manage the Veteran, does the Veteran want to
come into the program. Those who do not meet criteria, may
need higher level of care. Physical and mental ability,
dementia, effect of drugs - Veterans are referred to board
and care, Mental Health.
Veterans do not pay, average length of stay is 5 to 6 months
Older Veterans are assisted to find housing, some go back to
families. Increased number of Veterans trying to maintain
housing, go back to own home
v/ Backlog — none. Initial contact to consult within a day due to
increased hours and evening screening
v" Program components for each of the beds
o Close to 800 people admitted and discharged each
year, 60% Veterans are completing program
0 SAincrease in Veterans about to lose housing. Many
Veterans in bridge housing want treatment. See an
increase in need moving forward
0 Biggest challenge on homeless floors, multiple
diagnosis issues. Treatment plan is organized in
subset. Need basic money management,
interpersonal skills, basic programming
o Women, many treated for MST, some combat
trauma, domestic violence. Cognitive behavior
focused treatment. Women with children are not
admitted, provide are where children can visit. DOM
not appropriate to have children. Refer children into
safe or protective custody while Veteran is in
treatment
v greater presence of legal services on campus needed
v' DOM wish list
o Staffing ratio; follow up — staffing is not adequate for
current need
0 More space to serve mental ill, need more staff to
supervise. Patients need direct supervision. If
services are centralized, still need staff managing the
residential units.
o Line of sight needed for higher acuity patients
0 Buildings are not configured appropriately, now
require more staff because of existing conditions
o Front entrance, Veterans coming off the street and in
treatment, need storage for patient possessions.
o Communal living requires clinician intervention.
Include group rooms space for resident managers
o Provide for recreational therapy, computer room,
library, referral center (community center)
v Recommendation — DOM program focused on DOM,
separate the Bridge function into a separate program.

AN

¢ Follow up information from Arzenia Redcross, John Dozois, George
v" How does DOM address transgender Veterans
v" How many people lived on campus in the mid 70s?
v" Number of homeless not entering into the Homeless program

Page 2 of 3



v

Develop flow diagram for Veterans entering campus.
Different path for different Veterans, include off campus

v

o Attendees
v VA (3)

HOK (4)

END OF DISCUSSION
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Outpatient Meeting Minutes VA Greater Los Angeles Healthcare System
Urban Master Plan

Date: August 26, 2015
Location: West Los Angeles VA

MEETING MINUTES

SUBJECT: Outpatient meeting
Meeting Date: August 26, 2015
Meeting Time: 1pmto 2 pm
Location: VA West LA
Project: Urban Master Plan
Project Number: VA101CFM-P-0043

VA Project Number: VA101CFM-P-0043

Date: August 26, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the Outpatient

Services comments, questions, concerns and input.

Iltem Discussion Action
1 e Room Introductions of each Team member and Outpatient Services Information
e Outpatient Team expressed information, concerns and ideas for the
campus

v" Regular Dental Clinic in B500
v Homeless Dental Clinic in basement of B213 located in
space not set up for dental, 5 days a week
v' Limited mental health on the North campus, could be moved
to South campus
Set up North campus as residential
Consolidate mental health all in one place
Scheduling patients — staff needs cross training, concern
about being on both North and South campus
PACTSs on South campus
Possible HPACT on North campus, services can more
efficiently be located on South campus
v" Point of entry for Veterans (including homeless)
0 Business office
o ED
o B402 referrals
0 NEAR list, new enrollee appointment report. Request
for services. Either enrolling only or requesting an
appointment. Added to NEAR list if asking for
appointment
24/7 care — dependent on reliable shuttle or pick up service
Roughly 30% of outpatients are homeless
All of primary care providers already are treating homeless
Workload is dropping, expect additional homeless will
stabilize workflow. Trying to bring more Veterans back in to
the system. Good success, approximately 10% success
bringing Veterans into system. Decline in LA County by 50%
by 2021, total Veteran decline
v Mental intensive case management becomes the link to
North campus services
v If children are on campus they will go to UCLA. Concerned
about families on campus. Children need to be protected
from sex offenders. Need to separate money, determine
eligibility. Need to not mix utilities etc.
v" Need services for families, some VA facilities have mental
health services, WLA does not

ANRNEN

AN

ANANENRN
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OB/GYN paid for in community, not provided on campus
Separate womens clinic
Do not have spinal cord injury, they are at Long Beach
Bariatric surgery is at Loma Linda
Home health services, home based primary care

o Contract agencies

o Very successful program, will grow in the future

0 VA can provide in home care services. Bottom 3% of

patients can be monitored by home telehealth

ASANENENEN

services
2 e Follow up information from Joy Edleson
v Purchased home health care services, home telehealth
services
e Attendees
v VA (3)
v" HOK (4)

END OF DISCUSSION

Page 2 of 2
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Welcome Center Meeting Minutes
Date: August 27, 2015
Location: West Los Angeles VA

MEETING MINUTES

SUBJECT: Welcome Center meeting
Meeting Date: August 27, 2015
Meeting Time: 1pmto 2 pm

Location: VA West LA

Project: Urban Master Plan
Project Number: VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: August 27, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the Welcome Center
comments, questions, concerns and input.

Item

Discussion

Action

1

e Room Introductions of each Team member and Welcome Center
Group
e Welcome Center Group expressed information, concerns and ideas
for the campus

v' Eligible Veterans — MOA, if individuals come to VA for help
and is not eligible for all services, then there should be
services on site. VA needs to provide space for non VA
services
Legal services
VOA, battle buddy team
County and City services
Not for profit groups
Food
Showers
Computer access
Social services
GPD will grant for up to 24 months. Regulations require that
individuals are working their programs. GPD has cap limit
does not pay for entire program
Doors will be open for all individuals who have served in
some capacity. They will receive information about other non
VA services

AN N N N NN

AN

Information

e Attendees
v VA (2)
v" HOK (2)

END OF DISCUSSION
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Women Veteran Services Meeting Minutes VA Greater Los Angeles Healthcare System

: Urban Master Plan
Date'.AUQUSt 27, 2015 VA Project Number: VA101CFM-P-0043
Location: West Los Angeles VA Date: August 27, 2015

MEETING MINUTES

SUBJECT: Women Veteran Services meeting
Meeting Date: August 27, 2015

Meeting Time: 1:30 pm to 2:30 pm

Location: VA West LA

Project: Urban Master Plan

Project Number: VA101CFM-P-0043

The purpose of this session was to introduce the Urban Master Planning Team and listen to the Women Veteran
Services comments, questions, concerns and input.

ltem Discussion Action
1 e Room Introductions of each Team member and Women Veteran | Information
Services
o Renee Andreassen expressed information, concerns and ideas for
the campus

v'  Data management
v" Uniques: Veterans who are using services, Veterans not
using services
v/ Establishing focus groups
v' Existing womens clinic
o0 Too small — needs to be right sized for growth
o Women have to go through B500, women do not feel
safe
o Not enough consistent medical staff
o Layout is not user friendly, too many men hang out
near entrance
0 Needs: Provide women with their own clinic, with all
resources, separate from other clinics. Connect to
main hospital. Each exam room should have a
bathroom
v' Master Plan should recognize that campus does provide a
safe place for women
o Staff training about sexual harassment needed
0 Need to have staff patrol and break up aggressive
behavior
o Concierge service
o0 Cultural change is needed
Men hang out at the canteen
Listening to women, trouble shoot problems
Fastest growing population, now up to 10%. Mens population
declining
v" Housing: Women should be off campus because on campus
they are surrounded by men. Women do better with
programs off campus. Try to keep women apart from men,
provide a buffer. Need to have staff monitor for safety.
Provide choice for women, mixed with men or isolated from
men. Isolate women from sex offenders
v' Interface between homeless programs. Triage at B402.
Issues include mental health, not wanting to be seen in clinic,
MST referrals, housing and money issues, help with

AANEN
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appointments
o B402 triage, referred to GPD or temporary
transitional or HCHV transitional in community and
ultimately a referral to VASH
o Emergency Department - not a good separation for
women in ED
o0 No good solution for women needing detox beds on
campus. Ideal would be to have a section that
Veterans can stay in
o Easier for men to find temporary housing than
women
o Cannot get into Dom at night
o Discharge to the streets after hours — what are safety
nets? This should not be happening, there should be
beds available for women. Beds should be kept open
for women and ED staff should be notified
0 Social workers go home at 11pm, suggest 24/7 social
work
v" Backlog — it is harder to get a woman to come to the VA until
she has run out of resources. Usually by the time they come
to the VA they have hit bottom
v' Outreach — need a women'’s outreach team. Women are less
likely to take part of services offered, harder to engage
v" Demographics are different on GLA campus. Transitional
housing on campus leads to a street culture. This will
become a greater issue as housing is increased. Skid row
and WLA similar cultures. At hospital, Veterans are not in a
program and behave badly. Prior lifestyle contributes to
current behavior
v' Disenfranchised groups — Transgender
o Central office needs to have training for GLA staff.
Housing should be based on gender identification.
Provide options for transgender individuals. Shared
housing is not appropriate for transgender population
v Need to provide for flexibility in housing options

2 .

Follow up information from Renee
v/ Data run regarding women Veterans in catchment area
v" Age group breakdown
v Total number of women patients homeless and non-
homeless

Attendees
v VA (2)
v" HOK (2)

END OF DISCUSSION
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Security Meeting Minutes
Date: September 2, 2015
Location: West Los Angeles VA

MEETING MINUTES

SUBJECT: Security meeting
Meeting Date: September 2, 2015
Meeting Time: 9amto 10 am
Location: VA West LA
Project: Urban Master Plan
Project Number: VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: September 2, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the Security
comments, questions, concerns and input.

Item

Discussion

Action

1

e Room Introductions of each Team member and Home Health Group
e Security expressed information, concerns and ideas for the campus
v/ Status of VA police:
o0 54 staff —all GLA
0 Authorized at 86, may need more
v" Drop In Camp Issues:
0 Investigation / Sub Station
0 Baseline needs for Sub Station:

» Cameras

» Personnel, special security team, uniformed
and un-uniformed

» Possibly outside group that police oversees

» Not all positions need to be armed

> VAPD would be armed

» Homeless outreach team made up of police
officers. Name may be Community Police
Force. Training with Santa Monica

» Need support from Law Enforcement

Training Academy. (LETCE)

» How to determine Veterans and non
Veterans — need to establish baseline
eligibility

» Critical missing issue Veterans who go off
campus. Cannot stop people from leaving

» Big issue is safety — need to zone camp for
vulnerable populations

o Would like to get more women officers

o Camera systems that work, interface with dispatch
system

0 Modular specific to families

o Staff 24/7 working closely with B257 group

v' General Campus Issues:

0 Separate entrances

0 Incorporate separate sub stations at South and North
campus in addition to new sub station

o Larger main station preferred over separate sub
stations. Sub stations need to have containment
facilities

0 Need to meet homeland security requirements

Information
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o Triage ER area, homeless carry weapons, drugs etc.

VVVY VYV

Patient effects turn in approach

Sepulveda approach, alcohol is allowed in
residence

Medical marijuana

What about pets and veterinary?

Children — link to UCLA for healthcare
Families with children, more long term
approach needed for family approach,, long
term in research quad

o Good idea to have close circuit TV, license plate
readers at all access points

@]

Reuvisit fence line, need to have cameras at the gates

for dispatch to pen gates remotely

©Oo0oo0oo

>

Lighting on campus
Need psych response team
Need better transportation North / South
Existing security systems:
>

Update systems similar to college campus
systems

Update server system, computer aided
dispatch, add computers to care

CA law enforcement tele communication
outdated, will not be able to communicate
with LA Sheriff and LAPD, CHPD, FBI
Interface with local — VA Force is a complete
jurisdiction, call if outside agency to support,
when needed

Outside agencies train with VA officers.
Using B224 as training area, simulates a
house. Need training station, agencies
coming on site because there are not many
training areas. Plan for building police station
is undersized. Need to add training area.
Possibly create a substation at South
campus

Regionalization of police officers for CBOCs

2 .

Follow up information to Charles Leas

v" Need security Plan for:
1) baseline needs B257 and B209 online.
2) immediate drop in camp, 6 months.
3) short term, B205, B208, B156, B157, B158

v' Structure needs to be in place, incremental addition through
4) mid term — long term.
5) South campus — metro station location and bus stop

Attendees
v VA (5)
v" HOK (2)

END OF DISCUSSION
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Home Health Meeting Minutes
Date: September 16, 2015
Location: West Los Angeles VA

MEETING MINUTES

SUBJECT: Home Health meeting
Meeting Date: September 16, 2015
Meeting Time: 10 amto 11 am
Location: VA West LA

Project: Urban Master Plan
Project Number: VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: September 16, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the Home Health
comments, questions, concerns and input.

Item

Discussion

Action

1

e Room Introductions of each Team member and Home Health Group
e Home Health Group expressed information, concerns and ideas for
the campus
v' Groups priority — intensive assistance Operation Enduring
Freedom Operation (OEFOIF Veterans)
v"Jo Everlson oversees:
o Veterans who are placed in the community
Home based primary care
Adult daycare, where Veterans are enrolled
Community nursing home (5 nurses)
Matrix with medical social work program, work with
Veterans and meet with them monthly
v' Cathy Higgins oversees:
0 West LA campus and Sepulveda
o Home based primary care people, staff works where
patients are located
o Contracts with community
v" Programs
0 Home based primary care
Multi disciplinary team sees complex patients
Primary care clinic, see patients in their
home environment
Difficulty getting to care or care is not
working
Manage medically complex patients
Reduce emergency room care
Increased access
Long terms, or when patients go to LTC
All VA staff
Over 200 patients and growing, limited by
staff held up by leadership
Generates reimbursement dollars for the
program from Central office
> Fluid wait list, 25-35 patients
0 Purchased skilled home care
> VA staff RNs who receive consults from
outside sources. VA provides clinical
authorization receive information and then
contract with outside sources for skilled care

(el elNelNe]

YV VYV

VVVYVYVYVYVY

A\

Information
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S

» Short term care
» Controversy about where funds come from,
how vendors are selected, national structure
is needed
o Homemaker, health aid, HHA
» VA nursing and social worker, non-skilled
care, coordinated with outside vendor
» Long term care
» Veterans with 50 to 100% service related
disability are prioritized
» Currently there is a wait list
0 ADHC Sepulveda
» InB99, LTC, about 80 Veterans participate in
program. M-F program. Authorized or 2 to 3
days per week , based on need

» Enables Veterans to stay at home

» Veterans use access or are transported to
ADHC by assisted living facility

» Bathing and showering

» Program manager is social worker, nursing
provides staff

>  Wait list

o Wound care
» Partner with podiatry, many are homeless,

need follow up treatment. Need a space to
see these patients on a follow up care —
identify in transition zone. Add wound care
clinic, little urgent and maintenance clinic
o Community Nursing Program
» 259 Veterans in community nursing homes,
majority are SNFs, some are locked IMD
intensive mental disability. Some are locked
facilities for cognitively impaired. See
program growing. Hospice in nursing home.
Need 70% service connected disability
unless it is hospice care. LTC patients with
less than 70%, VA tries to get them enrolled
in Medicare or medical. Need for skilled care
Homeless among Veterans is a top priority. Concerns about
an open campus are the programs to get off drugs and
alcohol
Veterans do not want to get car in the community
It is a lifelong connection and a social experience when they
get care
Veterans prefer to be on a waiting list
Safety net
Goal is to keep Veteran at home for as long as possible
Community is eager to engage the Veterans and Veterans re
not eager to engage the community
The best way for the community to engage is to volunteer
Campus Needs:
0 Need to include ADHC program on WLA campus
o Need recreation therapy, basketball, surfing, skiing
connected to physical rehab and public relations
department
o0 Need vocational
0 B213 geriatric clinic
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0 Need rehab on north campus

2 e Follow up information

v' Stop codes for wound care 142

v" Should VA address Veterans who need nursing home, SNF
for Veterans who have less than 70% disability? Can the land
meet the need? How much is the VA providing to the
Veterans? This is a policy issue

o Attendees
v VA (3)
v" HOK (4)

END OF DISCUSSION
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TOWN HALL MEETINGS

Town Hall #1
Town Hall #2
Town Hall #3
Town Hall #4

COMMUNITY MEETINGS

Plaintiff

VSO

Mr Rosbrock
Westwood

West LA

Pacific Palisades
Brentwood
Homeless Summit

ELECTED OFFICIALS MEETINGS

Congressman Lieu
LA Mayor Garcetti

OPEN HOUSES

Open House #1
Open House #2
Open House #3
Open House #4
Open House #5
Open House #6

USER GROUP MEETINGS -

Outreach and Community Planning

Building 209

New Directions

Blue Butterfly
Inpatient

Leadership Group
Mental Health
Environmental Services
Dietary

Emergency Services
Patient Advisory Council
Domiciliary

Outpatient

Welcome Center

June 23, 2015

July 23, 2015
August 20, 2015
September 17, 2015

June 17, 2015
July 14, 2015
July 17, 2015
July 21, 2015
July 22, 2015
July 23, 2015
July 28, 2015
August 19, 2015

July 14, 2015
July 28, 2015

July 21, 2015
July 28, 2015
August 4, 2015
August 11, 2015
August 18, 2015
August 25, 2015

June 24, 2015
July 1, 2015
July 8, 2015
July 9, 2015
July 28, 2015
July 29, 2015
August 6, 2015
August 6, 2015
August 12, 2015
August 13, 2015
August 13, 2015
August 26, 2015
August 26, 2015
August 27, 2015



Women'’s Veteran Services August 27, 2015
Security September 2, 2015
Home Health September 16, 2015



Community Kick Off Meeting Minutes

Date: June 23, 2015

Location: West Los Angeles VA

MEETING MINUTES

SUBJECT:
Meeting Date:
Meeting Time:
Location:
Project:

Project Number:

Panel Participants:

Community Kick Off

June 23, 2015

6 pmto 8 pm

VA WLA Wadsworth Theatre
Urban Master Plan
VA101CFM-P-0043

VA Greater Los Angeles Healthcare System
Urban Master Plan

VA Project Number: VA101CFM-P-0043
Date: June 29, 2015

| Contact

Name Title

Marie Weldon VA Director Pacific Healthcare Network
Michael Murphy Acting Director VA GLA

Vincent Kane Director Department of Veterans Affairs
Cynthia Keeffe Project Director - HOK

Steve Morton

Planning Director - HOK

Willie Nishizawa

Landscape Architect - HOK

Andrea Campbell Community Outreach - Consensus

Chris Neale Veteran Housing — The Core Companies
Michael Zari Walsh Construction

Donald Wetzel Walsh Investors

Karen Wise Behavioral Health - Anka

Jason Smith Environmental Assessment — Castle Rose
Diana Skidmore Traffic Studies — Crain and Associates
Robert Chattel Historic Preservation — Chattel

Steve Downs Civil - Michael Baker International

lan Slight Cost Estimator — Saylor

If this report does not agree with your records or understanding of the meeting, or if there are any questions, please advise the
writer in writing within 5 working days of issuance; otherwise we will consider the comments to be correct.
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The purpose of this session was to introduce the Urban Master Planning Team.

Item

Discussion

Action

1

Introductions of the offices of. Senate, Congressman/woman, State
Senators, Assembly members, LA County Supervisors, LA Mayor, LA
City Council, Dr. Jonathan Sherin, Matt Collier

Pledge of Allegiance

Rules of the Evening: Be polite and courteous, speak one at a time,
no personal information revealed

introduction of VISN 22 Director Marie Weldon

Introduction of Acting Director GLA Michael Murphy

Introduction of Director Vince Kane — provided an overview of the
action the VA is taking to address homeless issues announced award
of Urban Master Plan to the HOK/Walsh/Core Team

Information

Introduction of Cynthia Keeffe - HOK
o Thanked Veterans for their service and making sure they are
a part of the process
o Explained how the process will unfold with opportunities for
housing, health, and social components
o Explained that each Team Member has experience with the

WLA Campus

o Introduced the HOK Design Team — Steve Morton and Willie
Nishizawa

o Introduced the Walsh Team - Michael Zari and Donaid
Wetzel '

Introduction of Karen Wise - Anka
o Explained their experience with behavioral health for
Veterans
o Their role is to advise and provide input for the design to help
benefit Veterans
Introduction of Robert Chattel - Chattel
o Explained their experience on the WLA campus and role
providing historical input for the urban design
Introduction of Jason Smith — Castle Rose (SDVOSB)
o Explained that their role is to determine any environmental
impact with the new urban design
Introduction of Andrea Campbell - Consensus
o Their job is community outsource — to find ways to engage
entire community, including Veterans, campus neighbors,
and interested parties
Introduction of Steve Downs — Michael Baker International
o Explained they would be responsible for the archival civil
scope and input to the Urban Master Planning Team
Introduction of Diane Skidmore — Crain and Associates
o Responsible for traffic and parking studies
o Experience on the West LA campus, Healthcare and VA
~ facilities
o Existing Space Utilization Plan provides all parking
information and they will be updating changes to the existing
Plan
Introduction of Hinman — Physical Security (WOSB)
o Not represented at this meeting
Introduction of lan Slight — Saylor Consulting (DVBE)
o Will be responsible for the cost estimating

Information
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Cynthia Keeffe — HOK
o The Team is not starting this project with any preconceived
ideas
o There will be community meetings each month
o A live video stream will be available
o Several meeting with key Stakeholders — Veterans are the #1
Stakeholder
o Visioning sessions — what is the vision of the Veteran for the
campus
o What services are needed
o Whatis the population of the Campus
o Develop an operational program — what type of housmg is
needed
o Integrate services on Campus
v" Home Health
v' TeleHealth
v" Primary Care
v" Acute Care
v"  Emergency Department
o ldentify goals — filter decisions for final Master Plan
Steve Morton and Willie Nishizawa — HOK
o Discussed the master planning process — 6 stages of work
for basis of decisions
v" Work Stage 1 — Project Initiation and Kick Off, 4
weeks
v" Work Stage 2 - Data Collection, Site Visit and Site
Analysis, 4 weeks
v" Work Stage 3 — Master Plan Frameworks and Case
Studies, 3 weeks
v" Work Stage 4 — Preferred Master Plan and
Diagrams, 3 weeks
v" Work Stage 5 - Final Master Plan and Diagrams, 2
weeks
v' Work Stage 6 — Final Master Plan Report, 1-2 weeks
Donald Wetzel and Michael Zari - Walsh
o Discussed the goals of enhanced use lease approach
Get the money for 150 units as in initial start
Build the affordable housing — permanent long term
housing
75 year lease
Will help decide the number and type of units to be
built
There is an assumption that legislation will be in
place to move forward
Will explain the complexity of the financing,
understanding the goals
v" Will be a public/private collaboration
Cynthia Keeffe — HOK
o Thanked everyone, introduced Michael Huff who led
guestions and comments

A N NN N

Michael Huff — Communications for VA
o Started the list of participants that wished to speak
John Keaveny
o Campus is a dark place to come, wants the Chapel to be the
first item refurbished
o 3,000 Veterans need permanent housing
o Self-sustaining community

Page 3 of 5



o
o]
o]

Does not like the enhanced lease
Wants Veterans to have veto power on all items
Job program

Earl Grissiom

o

Church must be a priority

Joe Adaminski

o

o

Who is the veteran community? Individual vets? Service
groups?
v" Vince Kane responded — all of the above, feedback
from everyone and relayed back to everyone
Get the Veterans off the street

Mike McClain

@)

Chapel is very important

o He was homeless, can relate to the Vets out there
John Aaron
o Disturbed by the lack of emergency housing, food and
healthcare for Veterans
o  Why not have temporary facilities now?

o Enhanced use lease could be illegal
Aretta Gottke
o Inclusion is key
o Need to have women, single parent families input
o No sense of trust yet, need actual engagement from teams
o B209 is seriously problematic for wheelchair people
o Teams should think about hiring Veterans

o

Communication

Elizabeth Shaddix

@)
(@]

Swimming pool for water therapy
Safety — lights, emergency phones, etc

Francisco Juarez

(@)
o
O

Applauds the team that has been put together
Veterans need to be included, want to be at the table
Veterans are all together on this project

o Veterans Board of Governors should oversee the process
Ernie Hilger
o The land must be used for Veterans as intended

Annenberg Paper — design team needs to review

Ask the Veteran — practical common sense issues that the
Vet faces

Thick out of the box

To Jason Smith — are you aware of the oil being pumped on
this campus? Get educated.

Ernest Cowell

O
O
O

Mitchell
O
o]

Watson

Hearing questions to the panel, but no answers

All talk, no action

Where did all the lease money go from car rental, bus rental,
etc?

v" Vince Kane responded — VA is addressing leases, if
not part of the master plan they will be leaving. It is
process

Martin
Accessibility is non-existent on the Campus now
Issues not related to the Urban Master Plan

v' Vince Kane responded — We say Veterans first, but

opportunities get missed
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o Issues not related fo the Urban Master Plan
v’ Vince Kane responded — Will be addressed first thing
in the morning
e Charlotte
o Nothing about immediate relief housing for the
homeless/disabled
o Veteran owned contractor should do the project building
o What is the timeline?
o Issues not related to the Urban Master Plan
v' Vince Kane responded — Tonight was to introduce
the Team, not go thru problems of the homeless
o Michael Gannon
o More Veterans involved in the process
o Veterans hired by Team
o Look into the Helmets into Hardhats program
¢ Robert Rosebrock
o Issues not related to the Urban Master Plan, referred to VA
personnel
s Salvatore Grammatico
o Make an environmental impact study
o Address nuclear dump
o Address homeless problem as a whole
o Money should go to VA, not a developer
e Vince Kane - VA
o Heard loud and clear that VA needs to address the urgency
of the homelessness
o Tonight was to make introductions and start the process
o Thank you for coming

o Attendees
o Community Members (117)
o Veterans (10)
o Elected Official Staff (12)

e Speakers
o Community Members (18)
o Veterans (10)

END OF DISCUSSION
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Community #2 Meeting Minutes
Date: July 23, 2015
Location: Sepulveda VA

MEETING MINUTES

SUBJECT: Community #2 meeting
Meeting Date: July 23, 2015

Meeting Time: 1:30 pmto 3:30 pm
Location: VA Sepulveda Campus
Project: Urban Master Plan
Project Number: VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: July 23, 2015

The purpose of this session was to infroduce the Urban Master Planning Team and listen to the Community
comments, questions, concerns and input.

Item

Discussion

Action

1

Introduction of the Master Plan Team
Vince Kane, VA
Jon Sherin, Plaintiff Representative
Dr Dean Norman, VA
Michael Huff, VA
Cynthia Keeffe, HOK
Michael Murphy, VA
Theresa DiMaggio, VA
Charles Green, VA
Michael Murphy introduced himself as the acting director of the GLA
system, explained what the campus is doing for the homeless — open
B209 and B257, making it easier to get help
Vince Kane explained what the VA is doing for the homeless
v’ Street outreach
v" Transitional housing
v"  The desire to get everyone into permanent housing
v' Addition of bridge / emergency beds
Jon Sherin explained the new VA outlook, the new direction GLA is
moving. The collaboration of VA and local housing agencies and the
chance to give Veterans education legal information, etc
Cynthia Keeffe explained the Master Plan process

AN N N N NN

Information

Opened up the floor for comments and questions from the
Community
v" How will the VA help with permanent move in — bad credit,
etc?
o Vince response: VA is helping with deposits, getting
legal resources to help
v" How will the VA maintain the Veteran after bringing them off
the street, what will keep them from ending up back on the
street?
o Vince response: VA has added employment
specialists to the team
v" How will you get young Veterans out of the campus housing,
support?
o Vince response: Education, training, recreation
o Dr Norman response; Medical services, yoga, etc
o Jon response: VA must create opportunities for the
Veterans — not just services or training
v What is the percentage of Veterans hired by the VA? What is

Information
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AN

v

the oversight of the service organizations?

o Vince response: 30% overall Veteran employees,
service providers do not get paid until service is
rendered

Is the best way to engage with the Master Plan team the
open house?

What are some of the educational programs going to be,
Masters etc.

Need more Veteran centers on college campuses

o Charles response: VA has an outreach program for

all college campuses

Landlords need to respect the Veterans money
Actors Veterans Action Alliance

o Acting for suicide prevention

o Outreach to homeless
Clear the field of non-profit services that are not performing.
Should have legal services collaboration with UCLA, USC,
etc. like the medical side of the VA
Provide safe housing for women away from other population
Female Veterans need help - treat the women Veteran
differently from other Veterans. Women need tailored specific
treatment
VA needs to prepare out coming Veterans better
Where is the money, reports ect. For the non-profits?

o Vince response: Grant program has oversite by VA
Why not help the Veteran before they are homeless?

o Vince response: VA is building support systems to

keep Veterans from being homeless
Are there after hours services available? Is there a way to
match homeless Veterans without identity paperwork to
someone that can help? Is there some way the Veteran can
get help doing resumes — access to computers etc?

o Dr Norman response: There are people and phone
numbers available. The welcome center will be 24/7
and the outreach has been ramped up

Create a way to get ALL Veterans to come to the campus.
Engage brands like Gold's Gym, USAA, etc. Provide co-
lofting facility
How can the community / neighborhoods help?

o Vince response: talk to your Representatives, etc

v
v

e Speakers

Community Members (12)
Veterans (10)

END OF DISCUSSION
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Community #3 Meeting Minutes
Date: August 20, 2015
Location: Grace Black Auditorium, El Monte

MEETING MINUTES

SUBJECT: Community #3 meeting
Meeting Date: August 20, 2015
Meeting Time: 6 pmto 8:30 pm
Location: El Monte

Project: Urban Master Plan
Project Number: VA101CFM-P-0043

The purpose of this session was to introduce the Urban Master Planning Team
Community comments, questions, concerns and input.

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: August 20, 2015

and listen to the El Monte

Item

Discussion

Action

1

Charles Green introduced key dignitaries and the Master Plan Team
¥v" Andre Quintero, Mayor
v Hilda Solis, LA County Supervisor
v" Ruth Wong, LA County Department of Veterans and Military
Affairs
Danielle Hannel, Homeless Services
Michael Murphy, GLA
Vince Kane, VA
Jon Sherin, Plaintiff Representative
Cynthia Keeffe, HOK
Michael Murphy welcomed everyone, introduced his staff members
that were attending the meeting

AN NI NN

e Andre Quintero spoke about honoring Veterans

Hilda Solis spoke about homeless Veterans, the San Gabriel
Veterans and what LA County is doing for the Veterans

Ruth Wong spoke about what the county Veterans and Military Affairs
does for Veterans and their families

Danielle Hannel spoke on continuum of care for Veterans, ending
homelessness

Jon Sherin spoke about the VA changing how they take care of the
Veteran, everyone must participate in the process

Vince Kane introduced the Master Plan process and what the VA is
doing to revitalize the Campus _
Cynthia Keeffe explained what the Master Plan is and how HOK is
engaging the community and Veterans

Information

Opened up the floor for comments and questions from the El Monte
Community
¥"  How can service organizations get lists / names of homeless
to the VA?
o Danielle gave speaker her name and number
v' The problem with the Master Plan is we don't live in West LA,
we live in the San Gabriel Valley
v" The Master Plan team has their hearts in the right place —
how do the Veterans get to the services?
What are the entities involved in the Master Plan?
What are the checks and balances for the Master Plan?
Have you reached out to the Veteran organizations?
o Vince response: Team has met with all Veteran
organizations in reference to the change in the VA

AN NN

Information
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AN

AN

A NN

v

v
v

Why are there no Veteran owned entities involved?
The Veterans here do not have the UStream like Brentwood
to view the meetings and plan progress
Thank you for taking Veteran ideas for the Master Plan —
make campus only for Veterans and closed to neighboring
communities
Veterans want all the west side amenities brought to the San
Gabriel Valley
VSO wants to continue their influence after the Master Plan is
complete
VA Long Beach and GLA need to communicate better
Outside providers are not giving good care
o Vince response: An audit will be done to make sure
all providers give the Veterans quality care
Veterans care needs to be the start of this change process —
the VA medical system is broken
Does UCLA get to keep the ballpark?
How many on the panel are doing outreach?
o Vince response: The team is doing outreach every
day
How is the VA going to bring the Veterans in for Housing? No
services are available late night and on weekends
o Vince response: The VA is ramping up to have bridge
/ emergency housing 24/7
Veterans need resources in the San Gabriel Valley
VA should be 24/7 — being homeless on the weekend is a
bad thing
Partner with Metro to let Veterans use empty seats to get to
West LA
As long as the pattern of mistrust exists, nothing will change
o Vince response: Understood, hopefully moving
forward, the trust can be rebuilt
Need housing for women, women with children, families with
children, programs to put Veterans back to work, get
Veterans certification for skills (electricians, construction, etc)
How do you get people to respond to calls at service
organization?
Will there be an arts program in the Master Plan? A gallery
for Veterans to show their artwork
o Cynthia response: Itis up to the Veterans if they want
to have art programs and galleries to show their work
What will the policy be for visitors to the campus visiting
Veterans living there?
Veterans need housing in El Monte
Veterans must get involved

v
v

o Speakers

Veterans (24)
Community (1)

END OF DISCUSSION
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Community #4 Meeting Minutes
Date: September 17, 2015
Location: Century Villages at Cabrillo, Long Beach

MEETING MINUTES

SUBJECT:

Meeting Date:

Community #4 meeting
September 17, 2015

Meeting Time: 4:30 pmto 6 pm
Location: Long Beach
Project: Urban Master Plan
Project Number: VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: September 17, 2015

The purpose of this session was to introduce the Urban Master Plan to Secretary McDonald and receive
comments, questions, concerns and input.

Item Discussion Action
1 e Private Meeting with Secretary McDonald, Marie Weldon, Dan | Information
Sweinton, John Dozois, Jon Sherin, GLA and HOK team members
¢ Cynthia Keeffe briefed the Secretary on the Master Plan status and
the plan to complete the submittal
o Secretary McDonald responded with the following comments:
v" The relationships with UCLA and USC are very important
v' For all Veterans, a one-stop shop for all information is
essential
v' The Master Plan should have several mission statements
» Medical
» The Disabled
» The Homeless
> Etc
v" UCLA medical is critical, USC to perhaps add more to the VA
in the future
> Research
» Students becoming VA Residences
v" How much of each kind of housing does the VA need?
v Include all of the VA entities in the report; Health, Benefits,
Cemetery, etc.
v' The plaintiff partners are equal partners with the VA — HOK
must engage them in the process
v" Veterans can teach at Brentwood School / Brentwood School
can teach Veteran children
2 Town Hall starts with Rich Beam hosting Information
Louise Oliver welcomed everyone and explained what Century
Villages at Cabrillo is about
e Brian D’Andrea discussed the collaborations with others that help the
Villages work
e Brenda Threatt spoke on the collaborations that will help the
homeless Veteran. US Vets is a one-stop shop organization
¢ Long Beach Mayor Robert Garcia thanked the VA for helping the City
of Long Beach with the homeless population
e Sarah Mahin reported on the progress on ending Veteran
homelessness in LA County
v 300 Veterans off the street each month
v Collaborations being used
v Bridge housing
v’ Community entry events
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v Stand down scheduled
v Using data to ensure best resources are being used
e Peter Lynn discussed the continuum of care — getting everyone
connected to the people that can help. Targeting ineligible Veterans
so they can receive housing
e Secretary McDonald spoke about the Los Angeles homeless Veteran
help is key to helping the entire country with the Veteran
homelessness
v 5 Strategies for improvement
> Provide a better Veteran experience
> Provide a better employee experience
> Improve internal support services
» Change the culture
» Strategic partnerships
e Greg Spiegel reported about the LA Mayor’s office working to help
end homelessness for Veterans

3 e Opened up the floor for comments and questions
v How can you let the public know the VA is working and
helping the Veterans, stopping the negative publicity that is
occurring?
v Help women Veterans to have their own space and be
respected, better privacy for housing
Once Veterans are in the programs, they are neglected
Dental care is non-existent. Why won’t anyone help with
dental care?

AN

Information

END OF DISCUSSION
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Plaintiff Meeting Minutes VA Greater Los Angeles Healthcare System

. Urban Master Plan
Date: June 17, 2015 VA Project Number: VA101CFM-P-0043
Location: Los Angeles Date: June 17, 2015

MEETING MINUTES

SUBJECT: Plaintiff meeting
Meeting Date: June 17, 2015
Meeting Time: 12 pmto 1 pm
Location: Los Angeles
Project: Urban Master Plan
Project Number: VA101CFM-P-0043

The purpose of this session was to introduce the Urban Master Planning Team and listen to the Plaintiff's
comments, questions, concerns and input.

item Discussion Action
1 e Room Introductions of each Team member and Plaintiff Group Information
e JLL Scope:

v BURR and capital asset management
v" Support HOK team, QA role — vetting VA information
e Stakeholders: Veteran centric VA, what are the efforts
Homeless Veterans with disabilities, how do we listen?
Who are the decision makers?
Talk to current lease holders
Align opportunities and constraints, does it align with
opportunities
Fix this problem, authorized by Secretary McDonald
Prop 41 funding cycle
Projected needs for Veterans, homeless Veterans, female
housing
Stakeholders within the VA and outside of VA
EUL is not legal on the campus, scenarios must address
change in legislation as well as no change
v Authority to raise funds to restore structures

ANANR NN

AN N NN

e Attendees
v VA(10)
v Plaintiff (7)
v"  Consultants (4)

END OF DISCUSSION
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VSO Meeting Minutes
Date: July 14, 2015
Location: West Los Angeles VA

MEETING MINUTES

SUBJECT:
Meeting Date:
Meeting Time:

VSO meeting
July 14, 2015
10 amto 11 am

Location: VA WLA B257 Welcome Center
Project: Urban Master Plan
Project Number: VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: July 14, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the VSO comments,
questions, concerns and input.

item

Discussion

Action

1

Room Introductions of each Team member and all participating VSO
members
Vince Kane introduced the process of the Master Planning
Vince explained that we are in the data gathering phase
v" Physical data
v Veteran and stakeholder data and input

Information

Introduction of Cynthia Keeffe — HOK
v' Cynthia explained how HOK is looking at the physical
components of the site and design, not any of the legal items
that are part of the settlement
Introduction of Abraham Mercado — Consensus
v" Abraham explained what Consensus will be doing during the
Planning process
o Website
o Social media
o Hotlines
o Responsible for the Public Outreach

Information

Opened up the floor for comments and questions from the VSO
participants
v Has money been set aside for the implementation of the
plan?
o Vince explained how the budget process works.
Phases submitted to Congress for funding of each
Fiscal Year
v Needs to be a location of service organizations central to
campus so Veterans can do a “one stop shop” for their
guestions and needs
v" Wayfinding is very important — need to keep Veterans from
getting lost on the large campus
v" There is a need for long term care (24 hour nursing) near the
Veterans home and support
v Hoteling for families
v' The Planning Team needs to take into consideration using all
the areas: Brentwood School, all recreation spaces, Salvation
Army area, drilling zones
There is a need and want for a pool
Can there be affordable housing for Staff? The State Home
cannot keep staff because of the high cost of living on the
west side

AN
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ANANA NN

Permanent housing is a must
Housing for the disabled and chronic homeless housing is
necessary
Veterans with no other choice of housing need to be included
in on campus living
This land is for Veterans only — no place for civilians
(Brentwood, UCLA, etc)
Veterans are in charge of their land — citizen soldiers
Need a women'’s center on campus

o Gender specific facilities

o Far north quadrant would be a good place for the

women'’s area

Continuance of the implementation is important — should be a
committee to be the watchdog
Educational / vocational services — certifications
Clothing — area for donations, retail space for display
Park settings with paths
Community gardens
Mini mall concept — farmers market
Entrance to campus should be welcoming and calming

Remember the past —~ Plan the present — Enhance the future

AN N NN

e Attendees

Veterans (8)

VA (3)

Representative’s Staff (2)
Consultants (6)

END OF DISCUSSION
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Rosebrock Meeting Minutes VA Greater Los Angeles Healthcare System

. Urban Master Plan
Date: July 17, 2015 VA Project Number: VA101CFM-P-0043
Location: West Los Angeles VA Date: July 17, 2015

MEETING MINUTES

SUBJECT: Bob Rosebrock meeting
Meeting Date: July 17, 2015

Meeting Time:

Location: VA WLA B500

Project: Urban Master Plan
Project Number: VA101CFM-P-0043

The purpose of this session was to introduce the Urban Master Planning Team and listen to Bob Rosebrock and
Ted Hager comments, questions, concerns and input.

item Discussion Action
1 o Room Introductions of each Team member and Bob Rosebrock, Ted | Information
Hager
o Bob Rosebrock made a few statements regarding his thoughts as a
Veteran ‘

v There are more homeless veterans on the street than was
killed in the Vietnam war
v" A soldiers duty is never done
v It would be nice if the team could come to the 5" annual
Summer Celebration on Aug 1, 2015 — Tribute to Vietnam
Veterans
¢ Bob Rosebrock expressed his ideas for the campus
v" Don't restore old buildings, they lock like asylums
v" The mansion on the south campus should be a grand space
— restaurant, etc a place where Veterans can bring guests
Accessibility to the bus stops must be improved
Chapel restored, not the first thing, but part of the Master
Plan
Welcome center at the front gate
A place for an eternal flame
B257 is not a good reception center, the building has bad
history
Include a bed and breakfast style home by the meditation
gardens for Veterans and families
Introduce a “big brother” concept for homeless Veterans to
reach out to
include a hospitality center to provide shower, bed, food,
clothes
Need a sense of military
Gardens for Veterans to work
Focus on severely disabled and mental health of Veterans
Don't leave anyone behind — bring Veterans to the campus

AN NN Y N U N N

ANANANRN

e Attendees
v' Veterans (2)
v VA(3)
v' Consultants(3)

END OF DISCUSSION
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Westwood Community Meeting Minutes
Date: July 21, 2015
Location: Westwood

MEETING MINUTES

SUBJECT: Westwood Community meeting
Meeting Date: July 21, 2015

Meeting Time: 7 pmto 9 pm

Location: Westwood

Project: Urban Master Plan

Project Number: VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: July 21, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the Westwood
Community comments, questions, concerns and input.

Item

Discussion

Action

1

Lisa Pinto introduced the Master Plan Team
Vince Kane, VA
Jon Sherin, Plaintiff Representative
Dr Sam Tsemberis, Housing First
Michael Huff, VA
Cynthia Keeffe, HOK
Abraham Mercado, Consensus
Vince Kane explained what the status is of the parts of the lawsuit
Cynthia Keeffe explained the Master Plan process
Jon Sherin explained how the VA needs the input from everyone to
make the campus better
Dr Tsemberis discussed the Housing First Model
v Since starting there has been a 36% reduction in
homelessness nationwide

AN N N NN

Information

Opened up the floor for comments and questions from the Westwood
Community

v How many homeless veterans are in LA?

v" Include children, schools, recreation

v" Landscape / farming

v" Drop-in Center

v"  Chapel restoration

v" Are supportive services part of the plan?

v MTA stops

v" Have community involvement — professors, businessmen, etc

v" No long term leasing or selling land

v"  Take the numbers off the buildings — have names instead

v"  Better signage

v' Address the traffic

v VA is not an island unto itself — community needs to be
invited in, not just for the Veteran

v" Are you going to prevent access to the public?

v" Are you following the Davis Bacon Act?

v" VA should refocus on Veteran housing

v" Will there be construction next to neighborhoods?

v Build kitchens

v" Include benches, water fountains

v" Provide trade training — plumbing, electrical

v What is the funding?

v" Why are Veterans afraid to go on campus?

Information
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AN NI NN

Provide services for legal issues for Veterans
Will there be a large investment in infrastructure?
Are there wetlands?

Provide safety for women and families

Is there a Veteran court on campus?

Student Center — just like college

Rehab the old buildings

Enhanced Use — what does it mean?

Public Private Partnership — what does it mean?
Include a ware history museum

Use the Wadsworth and Brentwood Theaters
What is the use of Post Office, Ballpark, School?
History plaques at important areas

if drugs, etc are not cleaned up first, what will happen when

more Veterans come on campus?
The homeless on perimeter need help
Get women help

Civilian caregivers need a place to learn the VA system

Training for caregivers

END OF DISCUSSION
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West LA Neighborhood Meeting Minutes
Date: July 22, 2015
Location: West Los Angeles

MEETING MINUTES

SUBJECT: West LA Neighborhood meeting
Meeting Date: July 22, 2015

Meeting Time: 7pmto 9 pm

Location: West LA

Project: Urban Master Plan

Project Number: VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: July 22, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the West LA
Community comments, questions, concerns and input.

ftem

Discussion

Action

1

Lisa Pinto introduced the Master Plan Team
Vince Kane, VA

Jon Sherin, Plaintiff Representative
Dr Sam Tsemberis, Housing First
Michael Huff, VA

Cynthia Keeffe, HOK

Abraham Mercado, Consensus

AN N N N NN

¢ Vince Kane explained what the status is on the parts of the lawsuit

Cynthia Keeffe explained the Master Plan process
Jon Sherin explained how the VA needs the input from everyone to
make the campus better
Dr Tsemberis discussed the Housing First Model
v Since starting there has been a 36% reduction in
homelessness nationwide

Information

Opened up the floor for comments and questions from the West LA
Community

v" Provide VA loans so Veterans can buy their own homes

¥v" VA needs to hire Veterans coming out of college

v" Focus shouldn't just be on single parent — many single
women Veterans are living below poverty level
Is the campus changing policy of only clean and sober?
Where does the homeless data come from?
How will the VA prove they will do what they are saying they
will do
Why is there not a VA representative on the neighborhood
council. The council asked 10 years ago, VA said they could
not participate. Just have a representative speak once a
month

o VA to respond with a point of contact
Need to do better outreach
What is the budget?
How many units will there be?
How can you keep the campus clean and sober and have
regular Veterans housed there?
Don’t let UCLA use the land
Low income housing in the city should go to the Veterans
There are not very many Veterans at this meeting, are you
listening to the Veteran?
v Worried that the culture at the VA has not changed

AN NN

<

AN

AN

Information
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AN

When will this plan take effect

It would be inhuman putting Veterans into tents or trailers —
only thing worse is on the street in a cardboard box

What is the VA going to do with homeless Veterans today?
VA should put your Veterans on your property

AN

END OF DISCUSSION
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Pacific Palisades Community Council Meeting

Minutes

Date: July 23, 2015
Location: Pacific Palisades

MEETING MINUTES

SUBJECT:

Meeting Date:
Meeting Time:

Location:
. Project:

Project Number:

Pacific Palisades Community Council meeting
July 23, 2015

7 pmtio 9 pm

Pacific Palisades

Urban Master Plan

VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan
VA Project Number: VA101CFM-P-0043
Date: July 23, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the Pacific Palisades
Community comments, questions, concerns and input.

Item

Discussion

Action

1

e Lisa Pin
v
v
v
v
v

to introduced the Master Plan Team
Vince Kane, VA

Jon Sherin, Plaintiff Representative
Michael Huff, VA

Cynthia Keeffe, HOK

Abraham Mercado, Consensus

¢ Vince Kane explained what the status is on the parts of the lawsuit

Cynthia

Keeffe explained the Master Plan process

Jon Sherin explained how the VA needs the input from everyone to

make th

€ campus better

e Abraham Mercado discussed the outreach effort

Information

e Opened

up the floor for comments and questions from the Pacific

Palisades Community

AN N N N N NN

AN YN

<\

AN NN

Don't play backroom politics
Is the VA working with the LA mayor?
What is the funding?
Use the existing buildings
Need to include the columbarium annex
Temporary housing — what is the plan?
Will any of the leases be extended?
How is the VA making the campus more interesting for
younger Veterans?
What are the requirements for Veterans to be in the housing?
Will spaces be used for Veterans that are “non-focused”
spaces?
How does the VASH voucher fit into the VA plan?
Should the community send homeless Veterans to non-
profits or the VA?
What is the status of Veteran records — what happens if the
Veteran does not have their paperwork?
What are the protections for the surrounding communities?

o Traffic

o Additional people
Will there be dental services available?
Will the traffic study be complete before ground is broken?
Will the Master Plan be transparent?
Will the VA provide a point of contact for contacting VA for
getting homeless off the street?

Information
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v

Funding is also needed for non-veteran homeless

v" The VA will be missing a big opportunity if the community is

not involved

END OF DISCUSSION
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Brentwood Community Meeting Minutes

Date: July 28, 2015
Location: Brentwood

MEETING MINUTES

SUBJECT:
Meeting Date:
Meeting Time:

Location:
Project:

Project Number:

Brentwood Community meeting
July 28, 2015

7 pmto 9 pm

Brentwood

Urban Master Plan
VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan
VA Project Number: VA101CFM-P-0043
Date: July 28, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the Brentwood
Community comments, questions, concerns and input.

Item

Discussion

Action

1

Introduction of the Master Plan Team

v
v
v
v
v

Vince Kane, VA

Jon Sherin, Plaintiff Representative
Michael Huff, VA

Cynthia Keeffe, HOK

Andrea Campbell, Consensus

Vince Kane explained what the status is on the parts of the lawsuit
Cynthia Keeffe explained the Master Plan process

Jon Sherin explained how the VA needs the input from everyone to
make the campus better

Andrea Campbell discussed the outreach effort

Information

Opened up the floor for comments and questions from the Brentwood
Community

v
v
v

v
v

AN NN Y N N N N

AN

How will this be funded?

What is the input you want from the Veterans?

Bring the meetings to the San Gabriel valley to talk to
Veterans there

Is the VA working with all congressmen?

How is the VA updating people on the input from the
community and Veterans?

Does the data gathering for operations end in October?

How will the confluence of number of Veterans be handled at
the campus?

What can we do as a community?

Is the VA reaching out to outside Veteran groups?

Westside Food Pantry wants to expand their services moving
forward with the new Master Plan

Provide nutrition classes

Is the VA providing space for single women with children?
What make the VA think they will be successful when others
have not been successful?

How can the VA make the government make this happen?
What is going on with the EUL’s?

Has the VA gotten any push back from people not wanting
homeless Veterans around?

Can the community build recreation places?

What is the maximum amount of people that can be housed?
Can the gates be reopened for the surrounding communities
to use?

Information
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AN

AN

v
v

If a Veteran has a RV, can there be a KOA type area for
them to park?

If every community acts and brings in the Veteran homeless,
we can end homelessness immediately

There is no information for these meetings on the campus
What is the need for fixing the chapel when people in the
hospital can’t get care?

Community should volunteer and talk with the Veterans
Community wants to see the plan — how can they give
feedback without seeing what is designed?

Is the VA looking to just take and not give back? Why can’t
the community cut through the campus?

Will there be opportunity to give feedback on real plans?
Battle Buddy model is the best way to get homeless Veterans
help

The closed gates are indicative of the VA closed mind set
This meeting is premature — there is nothing to respond to

ANANE NN NANA NN

e Speaker Participants

Westside Food Bank (1)
Veterans Advocacy Service (1)
Community member (5)
Veteran (1)

VA Volunteer (1)

San Gabriel Valley Veterans (1)
Old Veterans Guard (2)

Vet to Vet (1)

BCC (1)

END OF DISCUSSION
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Homeless Summit Meeting Minutes
Date: August 19, 2015
Location: Los Angeles

MEETING MINUTES

SUBJECT: Homeless Summit meeting
Meeting Date: August 19, 2015

Meeting Time: 1pmto 3 pm

Location: Los Angeles

Project: Urban Master Plan
Project Number: VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: August 19, 2015

The purpose of this session was to discuss the VA campus Urban Master Plan with participants providing
comments, questions, concerns and input.

item Discussion Action
1 s 3 P concept, provide kennels for Veterans with pets Information
¢ Make campus wheelchair accessible and bike friendly
¢ Bike share system
e The campus has slopes. Fix slopes to public transportation at

Wilshire. Provide a bridge across Wiishire. improve and increase
internal shuttle bus service. Partner with providers who will provide
services at low or no cost. Need to provide space

Provide community gardens, access to grow and make their own
food. Provide for public art created by Veterans

Permanent supportive housing, most difficult to reach Veterans. How
to create a safe environment where Veterans do not feel judged.
Housing First model

New Directions, female program. Medical services for females are
lacking. Need separate facilities. Women are surrounded by men in
B500. Urgent care and ER, beds are not available for women, filled
by men

Nurse transitional health. Need respite care in WLA for older
Veterans. Need intermediate care facility for pot acute care short stay
until Veterans can be placed at home or in permanent care situation
Network homeless coordinator. Green home model homes. Gap in
housing for 55 to 75 year range. Need housing, but not ready for
nursing home. Some monitoring available with green home model

LA campus already a community, keep a theme of safe and secure
facility like on base. For many Veterans, being in the service was the
safest time of their life. Parking, roads, open space should be
considered. Neighborhood feeling needs to be enhanced with
sighage :

Affordable housing developer, consider mixed use. Facilities for
stores, low and fixed incomes with reduced cost structure for
necessities

Outreach, first contact. Low income and GR income. Need life skills
classes. Veterans move into housing and pitch tent in their living
room. Need help understanding utility bills

GPD program. Flexibility to address changes in Veteran needs.
Multipurpose facilities that can change over time

Building on campus focused on mental health services. Single point
of contact. Too many hoops for Veterans to jump through become a
barrier to receiving heip
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Move Welcome Center close to Wilshire, provide better signage and
campus havigation

Library and computer lab

Post office for homeless to have their own mailbox / address (drop in
center)

Provide showers and salons for Veterans who are preparing for
interviews

Employment center

Partner with local community colleges to provide classes on campus,
skills and trade workshop. Education and training center

West Side Food Bank envisions a wellness center and food pantry
run by Veterans. Expansion of gardens to grow produce. Culinary
training program, provide clubhouse restaurants. Make space for
people to learn how to cook healthy

Provide a sports facility. Basketball hoops

Revitalize theaters on campus, outreach to Hollywood community to
host writing, performance and theatrical opportunities

Incorporate covered bus and shuttle stops

HC provider perspective. Provide healthy food

Need a swimming pool for exercise

Khoi pond and Zen garden

New Directions, 2 housing facilities on Sepulveda, blended sobriety
model not a high acuity model. It has transitioned as a housing first,
high acuity model. Tough transition for VA community that is rules
driven. HPAC has saved lives. Resources of VA combined with
programs is a great opportunity. Masterplan should think big. Expect
high acuity on the WLA campus. Provide HPAC unit

95% men 5% women constraint with studio units. Think about
modular units that can flex with changes on campus

Health and wellbeing. Veteran group concern about the campus
being a safe place, a place of healing. Core concept of reintegration
into society. Parts of the campus can be open parts can be closed.
Need to change culture of VA police to address community housing
standards not enforce VA regulations

Housing first model with lease structure. Need to understand
financing structures

West side of campus are great locations to place women and
families, less institutional

On Sepulveda campus, it is very hard for Veterans to get health food.
No complaints from community off campus. Only complaints have
been from staff on campus related to work flow. Downside of being in
the middle of the campus is that it is a fish bowl. Constant rumors
about behavior. Need to trace back to find the truth. Reality is that
chronically homeless population do have issues and the VA needs to
change their culture to expect and deal with realities

Keep Veterans in the middle of every conversation. Dialog between
long time providers and Veterans

implementing change that transforms a medical campus to a home is
a long term activity

Free laundry facilities for Veterans. Opportunity and safe access to
clean clothes

Space for DMH to be on campus so that there is an opportunity for
Veterans who are not eligible for healthcare can find resources
Interconnectivity of rooms can provide flexibility

Childcare center with affordable childcare, also parent training
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opportunities
¢ Address transgender populations
Sports complex with pool, basketball courts, YMCA
Rehab facility with OT/PT for geriatric facility, Home health and aid
services
e Partner with rescue organizations to provide opportunities for
Veterans to interface with animals
Provide wellness center for staff, after hours work out areas
Career development, training kitchen with multi use function,
classroom
o Transportation to and on campus. LBVA uses golf carts driven by
Veterans transport visitors. Wonderful resource, Veterans feel useful.
Make shuttle service ore user friendly
Art — have opportunities for Veterans to provide
Space for providers social security, DPP etc
Provide a dog park
Difficuit for homeless Veterans to transition, provide a campground
for temporary outreach

END OF DISCUSSION
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Congressman Lieu Meeting Minutes
Date: July 14, 2015
Location: West Los Angeles VA

MEETING MINUTES

SUBJECT: Congressman Lieu meeting
Meeting Date: July 14, 2015

Meeting Time:

Location: VA WLA B257 Welcome Center
Project: Urban Master Plan

Project Number: VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: July 14, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the Congressman
Lieu Representatives comments, questions, concerns and input.

Item

Discussion

Action

1

Room Introductions of each Team member and all participating
Representatives
Abraham Mercado asked about stakeholder inclusion list
Janet Turner brought stakeholder reports with comments
v' Smaller group meetings with people that are key persons
Vince Kane recapped the process of the Master Planning
Vince explained that we are in the data gathering phase
v Physical data, drawings, demographics, etc.
v" Community engagement
o Elected officials
o VSO's, etc.
o Web page
o Social media
v Roll outideas
Jon Sherin asked how do we create an army to get all the information
v" Key town hall meetings
v Spread the word to come and participate
Abraham Mercado asked if Congressman Lieu’s people can help get
the word out about the Master Plan to key persons
v~ Website — www.helphousel Avets.com
v Online tool kit so people can send information to others
v" Monthly meetings
Janet Turner went over upcoming community meetings in July that
would be participating in the Master Plan updates
Cynthia Keeffe suggested creating a steering committee for the
bridge between plan and implementation of the Master Plan
v' Janet Turner said there has been past community
committees / advisory panels that worked, but who would
decide which community persons will be on the panel
v Vince Kane stated there would be not community committee
for the design process or implementation. The team will
document all feedback and use information as input to the
design process

Information

Attendees
v'  Representative’s Staff (2)
v VA1)
v' Consultants (4)

END OF DISCUSSION
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GLA Urban Master Plan Community Meeting July 14, 2015

Name Organization Contact
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LA Mayor Meeting Minutes

Date: July 28, 2015

Location: Los Angeles

MEETING MINUTES

SUBJECT:

Meeting Date:
Meeting Time:

Location:
Project:

Project Number:

LA Mayor meeting
July 28, 2015

10 amto 11 am

Los Angeles

Urban Master Plan
VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan
VA Project Number: VA101CFM-P-0043
Date: July 28, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the LA Mayor Office
comments, questions, concerns and input.

Item

Discussion

Action

1

¢ Room Introductions of each Team member and LA Mayor Office
¢ LA Mayor Office expressed information, concerns and ideas for the

campus

AN N NN N A VAN NN

<

How will the project be phased?

Establish goals, existing conditions

Parallel process of operational and physical study

Bridge housing, transitional housing on and off campus.

- Converting low barrier and low demand housing.

Approximately 180 units converted to low demand. Right now
approximately 750 Veterans living on campus

What is the goal for the number of bridge housing? 300
bridge housing on and off campus

Housing First approach

Create a thriving community

Magnetic for Veterans

21% century VA

Mayor's office is strongly supportive of direction of providing
permanent supportive housing. Need enhanced use lease
authority, 75 year leases. Need support services authority
Key decision makers — current Secretary of VA, State of
California, Governor's Office. Now an HCD entity, housing
department

Existing leases ~ campus deeded to Veterans and will be
used for Veteran direct benefit. Veteran centric activities will
be on the campus, Non Veteran centric activities will not be
on the campus

Information

¢ Follow up information

v

AN NN

AN

Need numbers on low barrier demand beds on campus ideas
for converting

Need number of permanent supportive housing goal on
campus

What is the number of vuinerable Veterans?

Copy of EUL language

Prop 41 funding cannot be given to VA site without EUL
authorization. Ask Vince Kane about conversations about
Prop 41 — need written report

HUD special pvb, CalVet — aske Sara M

MHSA Prop 63 money?

Brentwood Community Plan, San Vincente Corridor Plan. For
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fand use concepts

If state or city money is used, does it trigger CEQA?
Masterplan process will help inform leases moving forward.
City would like to be notifies of direction on leases

AN

END OF DISCUSSION
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Open House #1 Meeting Minutes VA Greater Los Angeles Healthcare System

. Urban Master Plan
Date: July 21, 2015 VA Project Number: VA101CFM-P-0043
Location: West Los Angeles VA Date: July 21, 2015

MEETING MINUTES

SUBJECT: Open House #1

Meeting Date: July 21, 2015

Meeting Time: 1:30 pmto 4:30 pm

Location: VA WLA B257 Welcome Center
Project: Urban Master Plan

Project Number: VA101CFM-P-0043

The purpose of this session was to introduce the Urban Master Planning Team and listen to the community
comments, questions, concerns and input.

Item Discussion Action
1 ¢ Open House Topic — Vehicular and Pedestrian Circulation
2 ¢ Discussions with community — questions, comments and ideas Information

v' The Pedestrian Tunnel under Wilshire is still there, condition
is unknown — possible new path of travel

v Metro Station Status is still unknown. The Metro preferred
location on Wilshire has been sent to DC awaiting a
comment from the Secretary of VA. John D. and Vince K.
are going to try and find out the status and give the Planning
Team an update

v Open up the gates at the east and west entrances, have
guardhouse type entry

v Include emergency call boxes

v"Include a community center in the Recreation Area

e Attendees
v" Veterans (1)
v'  Community Members (3)

END OF DISCUSSION
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GLA Urban Master Plan Design Open House July 21, 2015

Name Organization Contact
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Open House #2 Meeting Minutes
Date: July 28, 2015
Location: West Los Angeles VA

MEETING MINUTES

SUBJECT: Open House #2

Meeting Date: July 28, 2015

Meeting Time: 1:30 pmto 4:30 pm

Location: VA WLA B257 Welcome Center
Project: Urban Master Plan

Project Number: VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number; VA101CFM-P-0043

Date: July 28, 2015

The purpose of this session was to introduce the Urban Master Planning Teams designs and listen to the
community comments, questions, concerns and input.

item Discussion Action
1 e Open House Topic — Opportunities and Constraints Mapping,
Planners responded to comments and questions from open house
attendees in response to exhibits shown
2 + Discussions with community — questions, comments and ideas information

v Needs to be clear access on and off of campus for Veterans
that live on campus

v"  Basketball courts should be near the housing. Don’'t make
the Veteran go to a “recreation” area for everything

v"  Redesign the road next to the Chapel, it is too close to the

church and trucks have hit and damaged the edge of the |

church
v" The north end of the North Campus is too far for Veterans to
walk to for recreation space
v" The Master Plan should be based on a net zero campus,
focus on it being a healing center — include
o Personal care
Housing
Vocational training
Garden
Bio-swales
Dense living area transitioning to vast meadow like
areas
o Native landscape
v Discussed concept diagrams with stakeholders
o Circulation diagrams including concepts of
developing around green space, moving parking to
the edges of the campus and focusing internal on
pedestrian and shuttle circulation
o Access diagrams including concepts of gated /guard
entrances at North campus. Residents would have
automatic or card access, non residents would need
to demonstrate reason to enter VA property
o Proposed MTA station location and alternate station
location diagrams.
o Phased development zones within historic overiay
district
o Immediate term housing solutions include bridge
housing

OO0 O0O0Oo
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o Short term options including renovation of existing
buildings 205/208 and 156/157/158.

o Short term options inkling proposed locations for
new construction.

o Mid and long term options for services and
amenities

¢ Attendees
v" Veterans (1)
v' Community Members (12)

END OF DISCUSSION
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GLA Urban Master Plan Design Open House #2 July 28, 2015

Name Organization Contact
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Open House #3 Meeting Minutes
Date: August 4, 2015
Location: West Los Angeles VA

MEETING MINUTES

SUBJECT: Open House #3

Meeting Date: August 4, 2015

Meeting Time: 1:30 pm to 4:30 pm

Location: VA WLA B257 Welcome Center
Project: Urban Master Plan

Project Number: VA101CFM—-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: August 4, 2015

The purpose of this session was to introduce the Urban Master Planning Teams designs and listen fo the
community comments, questions, concerns and input.

Item Discussion Action
1 e Open House Topic — “Spine” Concept, Planners responded to
comments and questions from open house attendees in response to
exhibits shown
2 o Discussions with community — questions, comments and ideas information

v Self-sustaining water catchment

v' Gated community — guarded gates

v" Keep out outside bicycles - non veteran pass thru

v" Don't build a big wall around the property, it would feel like a
POW camp

v Find a way to get through the campus for the surrounding
community

v" Have tags for campus residences on cars, bikes, etc. to get
through the gated entrance

v Pay a “toll” to get onto campus if you are not a Veteran

v" Veterans took a vote — Do not let community cut through the
campus

v" Do not open the side gates

v Have “Hubs” at certain intervals along the spine for

restrooms, café, services i.e. pharmacy, etc
v" Remove Director's housing at south campus use as
homeless intake, condense services to one area

v" Need women's area with security

v’ Daycare center '

v At “Hubs” have veteran owned businesses — coffee shops,
boutique shops, library, bowling, swimming, gym

v" Food pantry, clothes collection and distribution area

v"  Recondition the chapel

v Should this design center around the auto?

o Change focus to pedestrian

v Center for wellness / well being

v Veterans to create a committee to put together a list of
wanted items on the campus

v Athletic complex

v" Print shop — communication among Veterans on campus

v" Improve access for Veteran in wheelchairs, etc.

v" Spaces for small building / community meetings

v Retalil elements
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v' Expand the commissary

¢ Attendees
v" Veterans (11)
v’ Community Members (17)

END OF DISCUSSION
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GLA Urban Master Plan Design Open House #3 August 4, 2015

Name ) Organization Contact
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GLA Urban Master Plan Design Open House #3

August 4, 2015

Name Organization Contact
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Open House #4 Meeting Minutes

Date: August 11, 2015

Location: West Los Angeles VA

MEETING MINUTES

SUBJECT:

Meeting Date:
Meeting Time:

Location:
Project:

Project Number:

Open House #4

August 11, 2015

1:30 pmto 8 pm

VA WLA B257 Welcome Center
Urban Master Plan
VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: August 11, 2015

The purpose of this session was to infroduce the Urban Master Planning Teams designs and listen to the
community comments, questions, concerns and input.

Item Discussion Action
1 e Open House Topic — Access and “Neighborhood” amenities,
Planners responded to comments and questions from open house
attendees in response to exhibits shown
2 ¢ Discussions with community — questions, comments and ideas Information

AN N NN

AN N NN

AN

AN

Separate the men and women Veterans

RV hook ups

Bring in a Haz Mat team to check all toxic areas

Team should go to Skid Row

Open the campus to the community, don't close the campus
to surrounding areas

Add a driving range to the golf course

Better signage at campus entrances

Provide arts and crafts

Provide vegetable gardens

Bring the landscape character back to the original ravine
planting

Address grey water usage

Make all Veterans welcome, not just Veterans living on the
campus

Design site so there is no access to outside community. No
one can get on north campus unless you are a Veteran
Veterans are here for recovery — when they are ready to
integrate, they will go into the community

Provide Veteran and caregiver housing

Provide areas of refuge “turn outs” for Veterans to rest at
steep grades

There is no need for vocational services on campus. If
Veterans are using the education benefits, they are not on
campus

o Attendees
v' Veterans (11)
v' Community Members (19)

END OF DISCUSSION
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GLA Urban Master Plan Design Open House

#4

August 11, 2015
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GLA Urban Master Plan Design Open House #4 August 11, 2015

Name Organization
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Open House #5 Meeting Minutes VA Greater Los Angeles Healthcare System

. Urban Master Plan
Date: August 18, 2015 VA Project Number: VA101CFM-P-0043
Location: West Los Angeles VA Date: August 18, 2015

MEETING MINUTES

SUBJECT: Open House #5

Meeting Date: August 18, 2015

Meeting Time: 1:30 pmto 4:30 pm

Location: VA WLA B257 Welcome Center
Project: Urban Master Plan

Project Number: VA101CFM-P-0043

The purpose of this session was to introduce the Urban Master Planning Teams designs and listen to the
community comments, questions, concerns and input.

Item Discussion ) Action

1 ¢ Open House Topic — Housing, supportive services, activity nodes,
Planners responded to comments and questions from open house
attendees in response to exhibits shown

2 ¢ Discussions with community — questions, comments and ideas Information

Separate the men and women Veterans

RV hook ups

Provide vegetable gardens

Make all Veterans welcome, not just Veterans living on the

campus ’

Design site so there is no access to outside community. No

one can get on north campus unless you are a Veteran

Veterans are here for recovery — when they are ready to

integrate, they will go into the community

There is need for vocational services on campus

Drop in / outreach camp located off of Constitution

Continuum of care applied to services and circulation

Greater controlled access on North Campus, less so at

South Campus

Align housing types with population subgenres

Align housing financing options with housing types

Consider long term lease and purchase options to own home

Provide safe and secure areas for vulnerable population

without the feeling of confinement

Provide one stop shop at Welcome Center near entrance to

North Campus

Link North and South Campus with scheduled shuttle service

Improve connection between North and South Campus —

pedestrian and vehicular

v Vision: provide permanent supportive housing exclusively for
the homeless Veteran

AN NN

<

<

SN

AN NN

AN

AN

e Attendees
v' Veterans (13)
v Community Members (25)

END OF DISCUSSION
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GLA Urban Master Plan Design Open House #5 August 18, 2015

Name Organization Contact
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GLA Urban Master Plan Design Open House #5
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Open House #6 Meeting Minutes

Date: August 25, 2015

Location: West Los Angeles VA

MEETING MINUTES

SUBJECT:

Meeting Date:
Meeting Time:

Location:
Project:

Project Number:

Open House # 6

August 25, 2015

1:30 pmto 8 pm

VA WLA B257 Welcome Center
Urban Master Plan
VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: August 25, 2015

The purpose of this session was to introduce the Urban Master Planning Teams designs and listen to the
community comments, questions, concerns and input.

Item Discussion Action
1 e Open House Topic — Overall Concept, Planners responded to
comments and questions from open house attendees in response to
exhibits shown
2 o Discussions with community — questions, comments and ideas Information

AN N NN N T Y N N N N

<

Enhanced pedestrian access
Kennel facilities for pets
Families — for Veterans with children
Options for housing for Veterans going to college
Offer internships
Harm reduction facilities
PX - reduced prices
Blue light 24/7 safety system
Improved lighting
Wheelchair charging stations
Sighage needs improvement
Address most vulnerable first
o Phase development to address the in need first
Address homeless first
o Get homeless off the street now, let's think about
tents, rapid deployment dwellings, field showers
Campus needs to be welcoming
o Visitor center / welcome center locations key, should
be 24/7, near campus entry, campus map and
orientation
Recognize alternative transportation
o Homeless rely much more on bus and bicycle
Connectivity is critical
o 4 gates with controlled access
Campus for Veterans, not cars
o Regional garages, 2-5 min from units
o 24/7 shuttle loop
Housing variety is key
o Provide a range of housing types
Site restoration and remediation
o ‘“healing people and the land”
Distribute services '
o Clinics, commissary, library, computer lab, fitness
center, restrooms
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v Storytelling and sharing
o Expression, connection, oral
newspaper
o History museum, interactive center

history

VA

Attendees
v' Veterans (27)
v' Community Members (43)

END OF DISCUSSION
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GLA Urban Master Plan Design Open House #6

August 25, 2015

Name

Organization Contact
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GLA Urban Master Plan Design Open House

#6 August 25, 2015

Name

Organization Contact
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GLA Urban Master Plan Design Open House #6 August 25, 2015

Name Organization Contact
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Outreach and Communications Meeting Minutes

Date: June 24, 2015

Location: West Los Angeles VA

MEETING MINUTES

SUBJECT:
Meeting Date:
Meeting Time:
Location:
Project:

Project Number:

Outreach and Communications Planning meeting
June 24, 2015

2pmto 3 pm

VA West LA

Urban Master Plan

VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: June 24, 2015

The purpose of this session was decide the outreach and communications that will take place for the duration of
the Urban Master Plan project.

Item Discussion

Action

1 e Debrief

v

v
v

AN

Connect immediate need to Masterplan process which is
future oriented
Separate homeless issues from Masterplan issues
Campus is enriched environment, focus on top percentage of
high risk population, move to campus
Agenda, needs to put issue in context. Balance between
update on what we are doing here and now in addition to the
Masterplan process

o Update legislative action, operational and services

issues related to homelessness
o Update progress on historical buildings, especially
Wadsworth Chapel

o Update on Masterplan
VA needs to have staff cover the town hall. Mental Health,
Health Services and Prosthetics
Better communication about purpose of town hall
EUL - simplify message. Focus on housing and care needs
Explain what EUL is. One tool in the toolbox, communicate
public private aspect. Need to be careful about how we
describe financing, developing and building. Use examples,
land is committed to Veteran care and will always be owned
by Veteran Administration. Tie back to local properties,
specific examples that show that leases can be good

o Messaging

v/ Stakeholders are diverse
v" Consensus will develop draft Q/A
v' Update staff at GLA
v"  GLA stakeholders
Leadership
Medical Services
PACT Teams
Mental Health Services
Dietary
Security
Engineering
o EMS
v Veteran Groups stakeholders
o  Women

O 0O 0O OO0 0O

Information
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Children

O
o Disabled
o Mental Health
o Single
o LGBT
v' Congress, State,, County, City stakeholders
v Academic stakeholders
o Matt Collier — special assistant to the Secretary
to get contact information
o UCLA - Sue Santon
o USC — Anthony Hassan, Joe Beck, John Soffa
v Local Neighbors stakeholders — Jon Sherin
v'  Business Leaders stakeholders — Jon Sherin
v" Hold special event for media
v' Summer of Service - kick off week from today — Theresa

DiMaggio will send details to Cynthia Keeffe (HOK).
Focus on the good news. Theresa DiMaggio will talk with
VA leadership
v" Veteran oriented event with food and drinks, work with
VA to provide refreshments then follow up with meeting
e  Qutcomes
v' Transparency
v" Feedback
v Establish level of trust
v Information from the Veterans
v' Go beyond the homeless, talk about the healthcare
e B256 Welcome Center - pip up and meeting space, traveling
meeting space, B402, B500 Lobby
e Data base management - Consensus

2 ¢ Follow up information

v Identify % of homeless Veterans who are most vulnerable

v Marc Waddell will develop Q/A based information to be
uploaded to website

v" Review Phil Thomas Masterplan

v Why is this Masterplan different from past Masterplans,

speaks to short term/mid termv/long term

How do you restore trust? Actions need to follow the words

Develop short term solution and have Jon Sherin deliver,

stand side by side with Veterans

v Darci Palmer (CORE) will run point on the housing list

AN

o Attendees
v VA (6)
v CONSULTANTS (5)

END OF DISCUSSION
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B209 Meeting Minutes

Date: July 1, 2015

Location: West Los Angeles VA

MEETING MINUTES

SUBJECT:

Meeting Date:
Meeting Time:

Location:
Project:

Project Number:

VA Greater Los Angeles Healthcare System
Urban Master Plan

B209 Residents Group meeting
July 1, 2015

5 pmto 6 pm

VA West LA

Urban Master Plan
VA101CFM-P-0043

VA Project Number: VA101CFM-P-0043

Date: July 1, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the B209 Residents
Group comments, questions, concerns and input.

Item

Discussion

Action

1

o B209 Group expressed information, concerns and ideas for the
campus, explained how their program works

AR N N N N Y N N

AN

Most of the residents came from B242

B209 is surrounded by dilapidated buildings

The whole place (campus) needs a change

B209 is an impressive building given the state of decay that

other buildings are in

Thrilled not to have room mates

Residents like having a kitchen — they enjoy coming home

All of the residents are working on campus — laundry, shops,

etc

B205 and B208 are in design currently. Looking for funding at

eh beginning of the year. 18 months construction

Input about what is working and what is not;
o John Dozois - labor of love. Proud of building

A pool would facilitate agua therapy

Need full size refrigerators

Residents have been in the space for 1 month

Cell phone reception is very bad in B209, concrete

structure — also need a cell tower on the campus

Need grocery store on site, no grocery within walking

distance. Plan for B205 is to include a grocery store

run by the Veteran canteen service

o Would like more closet space, desk is wide, difficult
to hang longer clothes. Plenty of drawer space, need
more hanger space

o Every bedroom should have a wardrobe

o Need more lighting in the bathrooms

o Future buildings need a quiet space for men as well
as women

o Would like a bbq area

o Need more laundry facilities

o Hood fans over the range not ducted to exterior, this
causes odors to travel from room to room

o Plumbing and pipe fitting, electrical running below
piping and may cause a maintenance problem

o Veterans would like bathtubs, men and women

o Area for guest, area on second floor is not sufficient

o _Signage, parking places for guests

O 0O 0O

o}

Information
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o Open ceiling is not a desired look.
o Like in unit cooking and unit design. Kitchens are too
small, but functional. Appropriate for one person.
Would like a central location where people can get
together to cook
o Light at night coming in above the doors. Would like
to install translucent film to help block light
B220 will start to teach yoga classes
Provide a community kitchen
Include a Whole Foods, Starbucks, etc
Challenges of converting historic  buildings and
accommodating contemporary mechanical and plumbing
systems in ceiling system
Integrate wellness, walking trails, dry saunas or steam,
recreation room, lockers
Health is important, need a gym. Something like the outdoor
exterior poly trauma
Bike share program on campus
Electronic information sign programs. Expand healthnet
currently rolling out in B500. Library on mezzanine floor
B209, elevator lobbies B500
Space for family to visit,, Fisher House or Hoptel
Identify different cohorts, single parents, families
Costly surprises during construction — mechanical issues,
structural clashes.
Coring all of the beams, changing ceiling heights to
accommodate infrastructure, steam, low voltage network on
campus nets expansion. Biggest issue is electrical capacity.
1 to 1-1/2 years to expand system (California Edison). All
systems are at capacity
Many women get HUD/VASH vouchers and do not need to
come into transitional housing
Intent was to create small corridors fo create neighborhoods.
Dwelling is you house, the in between areas are where the
neighbors get together
Like the idea of more housing available on the campus. Need
programs like this, not as strict as the DOM, but with structure
Concern about standard being reduced. Want program
requirement to enter B209 to stay strict
Concern about bringing Veterans onto campus
Permanent housing is desirable
Continuum of residence, start in the DOM, move to B209,
then move to permanent housing
Would like to stay connected, but want to move on
CalVets long term. Place to get on track
Pride of ownership for house
Occupational training is desirable. Need to train Veterans to
work in desired fields. Live nearby work and school
Provide life skills training
If there is hope, then there is a ray of light
1 year time frame for staying at B209
Photos of Veterans in their rooms along with their story. Story
of where Veterans came from, how they feel and where they
are going
Tents on campus, hot a good idea
Connecting program to housing is important
Need stability, shelter
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People who come straight off the streets have to be closely
regulated. Bringing the elements with them , habits

Provide ambassadors, walk through programs. Designated
section for a stand down, tents, sleeping bags, shower,
education, medical, food

System in place seems to be working

Have a 60 or 90 day stay facility — PTSD, drugs etc

One person had not been anywhere else. Homeless, truck,
stand downs. Met person at stand down who introduced
program. Tired and need help, wanted to get well. Working
the program. New chapter of his life, wants to make it count
Family is important

HUD/VASH is low income, not in good areas. Not safe

Would lie permanent housing in an area like WLA campus.
Want to be connected, connected on the campus, connection
to resources

Want to graduate from B209 to real neighborhood

Building a community

Connecting housing to discipline and programs, otherwise
people will go back fo the streets -

Expect military conduct, some people are not ready to get
better

Accountability

Mentoring

Need more than a dwelling

B209 mimics life

New Directions at WLA is very different than Sepulveda - no
structure

v
v

e Attendees

VA (5)
HOK (1)

END OF DISCUSSION
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New Directions Meeting Minutes

Date: July 8, 2015
Location: Los Angeles

MEETING MINUTES

SUBJECT:
Meeting Date:
Meeting Time:
Location:
Project:

Project Number:

New Directions meeting
July 8, 2015

3pmio 4 pm

Los Angeles

Urban Master Plan
VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan
VA Project Number: VA101CFM-P-0043

Date: July 8, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the New Directions
Group comments, questions, concerns and input.

Item Discussion Action
1 ¢ New Directions Group expressed information, concerns and ideas for | Information
the campus, explained how their program works

AN N N N U N NN

N NN AN NN

AN

v

Medical services, initial assessment

90 day medical assessment, wellness assessment

No walk-in services in Sepulveda

Veterans have to go to B500 in WLA for medical services
Unusual opportunities of being on campus should be utilized
Homeless Patient Aligned Care Team HPACT on campus
High risk behavior refusal to accept medical help

Managers and staff meet with HPACT team

HPACT Team — VA created a separate unit and hired people
who had street experience

2 years of training for police

HPACT teams developing relationships

Connect to the campus

Security — police need to operate differently than medical.
Private residence, need support. When you call 911, who
comes? Police need to be trained to deal with mental health
issues

Complaints about residents on campus from VA staff. Biggest
problem is gossip

Property managers need control, but need to have police
support to deliver message .

5150 authority. Need to have a conversation with mental
health people

20 to 1 resident / staff ratio

Services

Community building

Structured engagement

Tied to best practice goals

Connecting to medical services

Connecting to community

Activities

Support groups

Movie nights

Coffee night

Active space

Build trust and relationships, so Veteran can deal with stress
an change

OO0 000 O0OO0O0O0o

(0]
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People in the building know how to hide behavior. Need to
move people along
Permanent housing, turnover is 10% per year. Source of
people leaving is incarceration. Usually tied to constraints in
the system, no available rehab beds for example. Number of
people have had their benefits restored
Focus on outcome, don't want it to be not ok for the type of
people/behaviors to be in the facility
Flexible funding
Revitalize the campus
Issues that restrict development

o Regulatory

o Financial

o Infrastructure
Building a community for Veterans by Veterans

END OF DISCUSSION
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Blue Butterfly Meeting Minutes

Date: July 9, 2015

Location: Los Angeles

MEETING MINUTES

SUBJECT:

Meeting Date:
Meeting Time:

Location:
Project:

Project Number:

Blue Butterfly meeting
July 9, 2015

10 amto 11 am

Los Angeles

Urban Master Plan
VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan
VA Project Number: VA101CFM-P-0043

Date: July 9, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the Blue Butterfly
comments, questions, concerns and input.

item

Discussion

Action

1

¢ Blue Butterfly Group expressed information, concerns and ideas for
the campus, explained how their program works

AN N N N TN NN

AN

v

Veterans not eligible for VA benefits not eligible for VASH
Some Veterans qualify for Section 8

Can provide mixture of Veterans Section 8 and VASH

Land needs to have a Veterans only restriction on the land
Prop 41 funding can serve less than honorable discharge
Outreach efforts challenge, non eligible Veterans

DMH, department of mental health. DVMSC preference
Design can drive the division of housing type population.
Neighborhood concept. Avoid long corridors, pods are better.
Learn from senior housing. Richard Niemeyer, architect, can
provide information about rehab

Blue Butterfly has 73 leasable units, 3 units used as
supportive services office. 9-1/2 acres. On site manager,
maintenance, support. Minimum household size based on 2
bedroom, 1 bath; have to be 2 or 3 residents. Need to lease
up to meet tax credit requirements. 3 to 4 weeks to complete
lease up. Recommend 2 bedroom, 2 bath units, double
master for unsubsidized

Grant per diem program, transitional for 2 years. Existing
programs will be funded, no new programs anticipated. 2%
vacancy rate for rental housing in LA difficult to find low
income units to move to

Working with the VA to define who provides case
management services. Has to do with case management
dollars and control. Ratio of 1 to 25 case management. Best
option is to have VA subcontract, second best is to have 1
case manager assigned a property

Security 24/7

Many homeless have vehicles

Outreach strategies — Relationships with WLA and Long
Beach VA. Community partners

VSO outreach based on existing relationships

Information

¢ Follow up information

v
v

v

How many grant per diem residents are there in LA County?
How many units does LA County plan to build in the next 1,
5, 10 years? :
Can case management dollars be subcontracted to operation

Page 1 of 2



entity?

END OF DISCUSSION
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Inpatient Meeting Minutes VA Greater Los Angeles Healthcare System

. Urban Master Plan
Date: July 30, 2015 , VA Project Number: VA101CFM-P-0043
Location: West Los Angeles VA Date: July 30, 2015

MEETING MINUTES

SUBJECT: Inpatient meeting
Meeting Date: July 30, 2015
Meeting Time: 10 amto 11 am
Location: VA West LA
Project: Urban Master Plan
Project Number: VA101CFM-P-0043

The purpose of this session was to introduce the Urban Master Planning Team and listen to the inpatient Group
comments, questions, concerns and input.

Item Discussion Action

1 ¢ Room Introductions of each Team member and Inpatient Group Information
e DrLiexpressed information, concerns and ideas for the campus
v 2™ Quarter 2015 — 600+ admits rom homeless group. 300+
atED
v" Recent data projections — 900+ increase in ED
v Skilled nursing — additional 190 (State Veterans Home). 4-5
ED/daily
o Total of 600 beds with 3 levels of care
» Assisted living
» SNF
» Dementia
v" Most of the Veterans are outside GLA area for State Veteran
Home
ED and Inpatient services — no children. ED is at capacity
now, can’t handle any addition load. Need to increase
Inpatient/ED services
OB/GYN to UCLA
Homeless have longer length of stay. Often because there
are no transitional services available for them
Have a 54 bed transitional care unit, 2/3 homeless
Post 911 - mental health services increased
Discharge planning meetings include Doctor, Social Worker,
Case Manager, Nursing Home Coordinator. Items discussed
for discharge:
o Challenges
o Drug / alcohol use
o Patient unable to pay or don’'t want to pay (pension

AN

SN

AN NN

release)
o Refuse to leave. 20-30 inpatients at any given time
2 ¢ Follow up information

v Bill Daniel to provide flow chart of how homeless navigate
and enter VA system

e Attendees
v VA(2)
v HOK (3)

END OF DISCUSSION
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Leadership Group Meeting Minutes

Date: July 29, 2015

Location: West Los Angeles VA

MEETING MINUTES

SUBJECT:

Meeting Date:
Meeting Time:

Location:
Project:

Project Number:

Leadership Group meeting
July 29, 2015

2pmto 3 pm

VA West LA

Urban Master Plan

. VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: July 29, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the Leadership
Group comments, questions, concerns and input.

Item

Discussion

Action

1

e Room Introductions of each Team member and Leadership Group
e Leadership Group expressed information, concerns and ideas for the

campus
v

v

AN NANA YA NN

.

North and South division between healthcare and housing is
good
Darci Palmer (CORE) comment. Menlo Park, 2 acre site,
interim ground lease. Created entity that is the future owner
of the affordable housing development 60 units permanent
affordable housing. City and County authority. Use of tax
credits. What are rents vs VASH? Includes case
management from VA. Financial feasibility of housing and
support services
Children on campus:
o VA does not do pediatric health, joint commission
regulations are different
o Security
o Adjacency to schools
o Many Veterans are registered sex offenders,
proximity issues
o Impaired drivers on campus, off campus supervision
o No daycare or while receiving care supervision for
children
Homeless group that do not have physical or mental issues
Doms are abstinence programs
Bridge housing not on programs, difficult to mix these groups
What is the definition of a neighborhood?
Separate types of issues
Veterans who have family units
B402 is current homeless intake, should this function move to
north campus?
Cycle of homeless Veterans:
o Evaluate getting them off the street, bridge housing
on campus, Veterans may be using substances
o Lack of low income housing in 1A
o PIT count majority African American. What can be
done to diversity the community?
o This campus might be more of a way station
o Resources are not close by
Preference for at risk Veterans

Information
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v |dentify range of Veterans. ldentify pros and cons
v Housing First process:
o Chronically ill, schizophrenia, reduction of harm
o Transitional program moving toward housing, 1 year
o Permanent housing, suggest split off from Federal
property
o HUD/VASH vouchers, demand high, availability is
high, need HUD/VASH waiting space. The in
between people who have nowhere to go More like
temporary housing. Something does not require
healthcare — VA focus in on healthcare not on urban
planning
v' EUL needs Veteran support

e Attendees
v VA (8)
v HOK (2)

END OF DISCUSSION
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Client: Veteran's Affairs, West Los Angeles Medical

Center, CA

Project Name: New Urban Master Plan & Potential Enhanced Use
Lease

Project No.: 15.24015.00
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Mental Health Meeting Minutes
Date: August 6, 2015
Location: West Los Angeles VA

MEETING MINUTES

SUBJECT: Mental Health meeting
Meeting Date: August 6, 2015
Meeting Time: 11 amto 12 pm
Location: VA West LA

Project: Urban Master Plan
Project Number: VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: August 6, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the Mental Heaith
comments, questions, concerns and input.

item

Discussion

Action

1

¢ Room Introductions of each Team member and Mental Health Group
¢ Mental Health Group expressed information, concerns and ideas for
the campus
v" Vulnerable Categories (some who can live independent,
some cannot)

o Women
o Frail
o Elderly

o Chronic psychotics
o Cognitive impaired, physical limitations
v Original roots was a Barry Hospital psych buildings. Suggest
going back to original charter '
v Children can be on campus as long as there are no predatory
groups
Long term children tenants, may need to address pediatrics
Well published statistics that quantify number of children in a
given population
v" These patients would be using inpatient and mental health
services. Subspecialty services located at GLA
v" Multiple diagnosis, more efficient and patients more likely to
attend. Improve access to care for those who wiil be using it
all the time :
v" Create nodes through the property and use shuttle on a loop.
Improve access
v Bulk of mental health patients are domiciliary. Shifting from
dom beds to bridge housing. Dom is part of community care,
not part of mental health. Dom is used to discharge hospital
patients, highly vulnerable. Component of substance abuse,
working on 30 day residential program. Dom used as step
down, reduced number is ok
v Gateway to services
o Psych ER usually referred by clinician. Admitted for
brief time for specific purpose
o Community provider referral
o Self referred
o Homeless through social services
v' There is no single portal for services
o Part of the problem is that there is no single portal.

Information

Inpatient programs consolidated into B500 2™ floor
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o Mental health clinic moved to B401, plan is to move
all remaining mental health activities in B401 and
B402
o Most cognitively impaired — services distributed
across campus. Optimal location for mental health is
B500 once it is vacated. Mental health becomes
another ambulatory clinic .
v" Mental health is part of Medicine. Location on north campus
would further stigmatize mental health. Need access and
adjacencies between mental health and medicine
Mental health and case management is Medicine
Case workers, social services are Housing
Aggressive or predatory group
o Put younger aggressive men/people in HUD VASH
rather than concentrate them on campus
v" Mentally ill young — aggregate housing to young men near
CBOCS or at Supulveda. Expand sub specialty services to
outlaying areas
Each decade of life another organ goes hay wire. Younger
Veterans do not have as many physical issues
Do not mix aggressive with vulnerable
Integrate into work force. They want different amenities
Physical disability
o Diabetes is the strongest indicator for dementia —
vulnerable
o Those who have physical disability who have a
history of violence should not be here
v" High 70 to mid 80 percent of homeless have mental iliness.
Mentally ill homeless are a subset of larger group of mentally
ill Veterans }
v" CWT programs: Grounds Keeping, Co-Op, Tree people
v" North campus focus
o Housing and social services
o Mitigate traffic as a result of the mix of recommended
north campus residents
o Use parking nodes and inter campus shuttle
v" South campus focus
o Healthcare, mental health and research
o Mitigate ftraffic as staff move to South campus.
Consistent within integration of PACT model

AN

<

AN

2 ¢ Follow up information from Andy Kim and Kerry DeCourt
v Disruptive behavior committee
v" Number of mental health patients who are homeless

¢ Attendees
v VA(2)
v HOK (2)

END OF DISCUSSION
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Environmental Services Meeting Minutes
Date: August 6, 2015
Location: West Los Angeles VA

MEETING MINUTES

SUBJECT: Environmental Services meeting
Meeting Date: August 6, 2015

Meeting Time: 9amto 10 am

Location: VA West LA

Project: Urban Master Plan

Project Number: VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: August 6, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to Environmental
Services comments, questions, concerns and input.

item

Discussion

Action

1

¢ Room Introductions of each Team member and Environmental
Services
+ Environmental Services expressed information, concerns and ideas
for the campus
v" OQutside confracts
o Arborist
o Fire Prevention
o Bio-Waste (Sharps)
o Hazardous Materials, Safety
Engineering — roads / blacktop
Environmental Services average 220 FTE
o Only preferenced Veterans
o Veteran in conflict tour
o 30% disabled
o WG-2to WG-6

ANAN

v' All sanitation — inside and out. Trash, cleaning, etc
v"  Exterior maintenance

v Signage

v/ Painting

v Flooring

v

Do not maintain:
o DOM rooms
B209 (clean own rooms)
B207 (Salvation Army)
B212, B214, B116 and CA State Home
Laundry
Landscaping
Use CWT'’s — live on campus, work off-sets rents
Developer Buildings — analysis of most cost effective way to
maintain, case by case.
Primary Warehouse - B297
Secondary Warehouses
o B210 (basement)
o B500
Long Term Signage — South campus is done, North campus
still incomplete. VA should have its own sign shop
v New buildings should have low water/low maintenance
exterior
v B209 has 6 Housekeeping Aid Closets

OO0 O 0O

AN NN

\

Information
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e Attendees
v VA(@3)
v HOK (1)

END OF DISCUSSION
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Dietary Meeting Minutes
Date: August 12, 2015
Location: West Los Angeles VA

MEETING MINUTES

SUBJECT: Dietary meeting
Meeting Date: August 12, 2015
Meeting Time: 1:30 pmto 2:30 pm
Location: VA West LA
Project: Urban Master Plan
Project Number: VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: August 12, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the Dietary Services
comments, questions, concerns and input.

item

Discussion

Action

1

e Room Introductions of each Team member and Dietary Services
o Dietary Team expressed information, concerns and ideas for the
campus
Building 300 is food production and administration offices
B300 contains IT component
B13 and B210 are former food service buildings
Produce and tray for: GLA, Sepulveda and Long Beach
Cafeteria , tray and made to order
Bulk food service for State Home: 84 bed homeless of total
398 beds
OP mental health Veterans, B206 and B207 dual diagnosis,
outpatient day treatment: sack lunches (VA Handbook does
not have authority to feed outpatients. Authorization is only
for inpatients and outpatient day treatment program. Need to
include food service into guidelines or include EUL criteria)
1.3 million meals per year
VCS does canteen, stores, vending and food trucks
Staffing challenges, more substance abuse and mental
health issues
v Increase activity on North campus affecting Dietary. Food
service employees in transitional housing, living in grant per
diem programs, dom and fransitional. Drama and tension in
the workplace. Treatment in B206 and B207, across the
street. Employees wandering into work areas. Not enough
security, food safety, physical safety. Staff has too much
interaction with transitional housing people
v Do not use CWT. Too many challenges. Treatment residents
are ok, but those who are not in the treatment are at risk. The
employee environment (place) is a trigger
v GLA future — room service program requires relocation closer
to main hospital and additional space
v Long Beach reimburses for food services, cultural and
political differences, inefficient
v" Sepulveda - 35 bheds in the CLC, 5 GLA staff located in
kitchen on site
v State Home — 5 year sharing agreement. Existing kitchen
serves 54 residents
Sepulveda New Directions — security challenges
Variety of patient needs, age range increasing, 70% of diets

AN N NN N
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Information
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v

v

are specialized

1 dietician to 6,000 Veteran outpatients

At capacity in current facility. Not enough storage,
refrigeration

Ideal kitchen environment is single level. Current
environment is 3 level

Total department size 280 people - nutrition and food
services

v
v

e Attendees

VA (4)
HOK (2)

END OF DISCUSSION
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Emergency Services Meeting Minutes

Date: August 13, 2015

Location: West Los Angeles VA

MEETING MINUTES

SUBJECT:
Meeting Date:
Meeting Time:
Location:
Project:

Project Number:

Emergency Services meeting
August 13, 2015

3pmio4 pm

VA WLA B257 Welcome Center
Urban Master Plan
VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: August 13, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the Emergency
Services comments, questions, concerns and input.

Item Discussion

Action

1 « Room Introductions of each Team member and Dr Patel

v
v
v

v

AN N NN < ANANEN

(\

v

e Dr Patel expressed information, concerns and ideas for the campus

Largest VA ER in the country and in the VISN

ER is the only off duty care hours available to Veterans
Veterans use ED as primary care provider, underserved
population

35% homeless, tenuous housed Veterans. Census — 28,000
total visits last year. Projecting 30,000 this year

See approximately 28 homeless Veterans per day

Majority of patients come in evening and weekends

20 bed ED with 2 fast track beds. Open 24/7, 365 days a
year

DOM clinic staffed weekdays 8am to 4pm with primary care
team in B402

Capacity to care already to overcapacity. ED renovation in
2016, 14to0 24 month renovation schedule. 25 to 30 percent
decrease in capacity

Urgent care clinic needed in addition to the ER

6 to 9 hours wait if moving to inpatient bed — worst in VISN

5 to 10 ambulance visits per day

Trauma cases are stabilized and transferred to UCLA
Children will be taken to UCLA. Physicians are trained in
pediatrics, but staff is not and there is no pediatric equipment
available in the ED

Women make up 8% of patients in ER. Predominant issues
are not female specific

Homeless come in the North entrance of B500. Veterans stay
in lobby until police sweep the area, they then go to the ED
No options for discharge to beds on campus. If beds are
available at welcome center, there needs to be a shuttle
available 24/7 from ED

Need medical detox unit — 10 beds minumum

Information

v
v

s Attendees

VA (2)
Consultants (3)

END OF DISCUSSION
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Patient Advisory Meeting Minutes
Date: August 13, 2015
Location: West Los Angeles VA

MEETING MINUTES

SUBJECT:
Meeting Date:
Meeting Time:

Location:
Project:

Project Number:

Patient Advisory meeting
August 13, 2015

10 amto 11 am

VA West LA

Urban Master Plan
VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: August 13, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the Patient Advisory
Council comments, questions, concerns and input.

Item

Discussion

Action

1

Room Introductions of each Team member and Patient Advisory

Group

Patient Advisory Council expressed information, concerns and ideas
for the campus

v

State of California on target per NPR report. Ending
homelessness by 2015 is difficult due to transient nature of
homeless population. Housed one year, may return to
homelessness in future. Case load today, 48 beds, 4 case
managers. Ranges from 9 to 13 depending on census.
Housing families is more difficult in State of California. Single
male with substance abuse easier to address because there
is more funding. Housing for female Veterans with children.
Need to identify mix and number of homeless women
Veterans. Because of equal opportunity, certain grants were
unavailable. Address issue before construction and target
population ahead of time to avoid equal opportunity and fair
housing
Womens clinic and Womens Mental Health are good. All in
one clinic, need more room
Women feel that they are harassed they are here for medical
care, not to buy drugs or pick up a date
Masterplan Drivers

o Housing

o Safety

o Separate clinical and recreational facilities for

women, separate waiting rooms and entrances

Operational Drivers

o Staff training, specific to women issues

o Increase primary care

o Increase continuity of care
In the military, all serve as one. Out of the military, women
are not getting the respect they received in the military.
Response is that in the military the treatment was biased.
This attitude continues at the VA. At VA facility, men are
aggressive toward women on campus. There is no
accountability in the VA at WLA. Betrayal of trust
Council charter is to make recommendations to provide a
sense of well being for Veterans on campus

o Vulnerable Veterans

Information
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TBI
Stroke
Mental Health

o Women Elderly
Urgent Care and ED

o Women have problems being seen, any are turned

away. Services needed to not align with clinical
specialties. Info from MSA. Triage is occurring

o Veterans go to ED so they have a place to stay
Homeless access through bridge housing, 40% of patients in
GMed are people with unstable housing. People who need
medical care before they continue treatment. Bridge housing
beds without behavioral or medical criteria. Post acute care
discharge. 70 to 80% sleeping off site
Comprehensive homeless center, B402. Integrated housing,
100 unique Veterans per day. Most have stable housing, 20
per day looking for housing
Welcome campus for all Veterans. Bridge housing and
Welcome Center. Intent is to run 24/7
Shuttle service between B402 and B257
Chronic homeless Veterans with complicated medical and
psycho social, substance abuse — patients who do not want
services. Using housing first model. No interest in coming in
for healthcare or housing. Outreach needed. Programs in
B257 are available to women, but not well attended. Staff
training needed
Goal is to have campus with large DOM patients, substantial
programs including, training, vocational rehab, social services
HPAC homeless patient aligned care team increased hours
Women should be able to request escorts from are to clinic.
Women have to traverse through a pack of men at DOM and
Haven. Need to have safe secure access
Culture at WLA is different. Survey, 25% of women report
harassment on VA campus. Build on innovations from other
VAs, college campuses, bystander interventions. Culture of
hanging out (socializing) is detrimental to creating a safe
environment. Is there a zoning solution to empower Veterans.
Neighborhood watch, Veterans. It is a place for healthcare
and a place for socialization. Focus on South campus as
medical center. Need 360 view camera towers or red phone
system on campus
Veterans with children — Services on campus are currently
lacking. Parameters for healthcare is possible. Population in
recovery, need to figure out how to separate women and
children geographically etc. Complete separation between
women and children. Campus and potential housing,
research buildings, turned into children quad. Separate
transgender population from convicted sex offenders

O 0 O

e Follow up information and questions

v

v

v

% of chronic homeless who are receiving healthcare
currently? Highest percentage of women homeless in country
What are the barriers to bringing chronic vulnerable
homeless? Target approach to what women and other
vulnerable Veterans need Feeling of continued abuse
Security — permanent housing criteria. What about legal
substances, medical marijuana and alcohol on campus?

o Attendees
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v VA (7)
v HOK (2)

END OF DISCUSSION
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Domiciliary Meeting Minutes
Date: August 26, 2015
Location: West Los Angeles VA

MEETING MINUTES

SUBJECT: Domiciliary meeting
Meeting Date: August 26, 2015
Meeting Time: 9:30 amto 10:30 am
Location: VA West LA
Project: Urban Master Plan
Project Number: VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: August 26, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the Domiciliary
Services comments, questions, concerns and input.

Item

Discussion

Action

1

¢ Room Introductions of each Team member and Domiciliary Services
¢ Domiciliary Team expressed information, concerns and ideas for the
campus
v" Domiciliary Services used to report to the President — under
Geriatrics and Extended Care, now under Mental Health
v More complex needs, mental health residential and treatment
programs are still DOM beds. Now doing EB practice, big
umbrella for different types of DOM. Different beds
depending on type of treatment
DOM categorized by most prevailing criteria
DOM currently in B214 and B217, new building B214 to be
converted to bridge housing
CLC, Nursing home B213 and B215
4 bed sections ~ total 296 beds
o 125 beds designated homeless Veterans, all issues,
mental iliness or displaced Single rooms, 2, 3 and 4
person rooms
o 62 beds — SA beds, substance abuse
o 20 beds for Women
o 32 bridge beds, will increase — different approach,
not sobriety requirements. HUD VASH step section
was bridge housing. Need to be in stable
environment while they find stable housing
o 109 general beds. Trauma that occurred in the
military, MST/PTSD, younger Veterans. Separate
men and women
o 57 remaining DOM beds, need some sort of care
v" B209 is under the same authority as DOM, focus is work
therapy. Veterans are taught to live independently They pay
a program fee. Environment is individual focused. DOM is
communal living. Continuum of Care
v Medical care is considered outpatient, staffing consists of
psychologists, therapists, case workers, nursing staff, social
workers,, pharmacist, dietitian, recreational therapy, social
science techs and assistance, physical therapist vocational
therapist. Treatment building within a residential setting
v Increased acuity in patients. Medication management. Safe
medication management program
v"  Occupancy Rate — 82%. Womens unit is usually 50% full

AN

AN

Information
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v'  Patients enter through referral in B402. Enter through
emergency, social work, HPACT, PACT, Outreach and
telehealth. Consults come siraight to DOM. Set up patient
with face to face screening, working on telehealth screening.
Require recent TB screen. Screen is basic health, mental
health looking to see if the program can accept, can the
program manage the Veteran, does the Veteran want to
come into the program. Those who do not meet criteria, may
need higher level of care. Physical and mental ability,
dementia, effect of drugs - Veterans are referred to board
and care, Mental Health.
Veterans do not pay, average length of stay is 5 to 6 months
Older Veterans are assisted to find housing, some go back to
families. Increased number of Veterans trying to maintain
housing, go back to own home
v" Backlog — none. Initial contact to consult within a day due to
increased hours and evening screening
v" Program components for each of the beds
o Close to 800 people admitted and discharged each
year, 60% Veterans are completing program
o SAincrease in Veterans about to lose housing. Many
Veterans in bridge housing want treatment. See an
increase in need moving forward
o Biggest challenge on homeless floors, multiple
diagnosis issues. Treatment plan is organized in
subset. Need  basic money management,
interpersonal skills, basic programming
o Women, many treated for MST, some combat
trauma, domestic violence. Cognitive behavior
focused treatment. Women with children are not
admitted, provide are where children can visit. DOM
not appropriate to have children. Refer children into
safe or protective custody while Veteran is in
treatment
v greater presence of legal services on campus needed
v DOM wish list
o Staffing ratio; follow up — staffing is not adequate for
current need
o More space to serve mental ill, need more staff to
supervise. Patients need direct supervision. If
services are centralized, still need staff managing the
residential units.
o Line of sight needed for higher acuity patients
o Buildings are not configured appropriately, now
require more staff because of existing conditions
o Front entrance, Veterans coming off the street and in
freatment, need storage for patient possessions.
o Communal living requires clinician intervention.
Include group rooms space for resident managers
o Provide for recreational therapy, computer room,
library, referral center (community center)
v" Recommendation — DOM program focused on DOM,
separate the Bridge function info a separate program.

AN

+ Follow up information from Arzenia Redcross, John Dozois, George
v"  How does DOM address transgender Veterans
v" How many people lived on campus in the mid 70s?
v _Number of homeless not entering into the Homeless program

Page 2 of 3



SN_ WIvgZ W

0174\. m UL

R\

ey

k=]

jlrewyg

auoyd uoRel|y swenN

we Qg:0T - We OE'6

92 T# WO0Y 82Ua1a4u0?) 400|
18114 ‘£ G2 Buip|ing Je1ua) swoojepm YA

GTOZ 1snbny gz

43IHD AUVITIOINOQ ‘'SSONIATY VINIZYY HLIM NOISSNISIQ  :ewepN Bupeapy

‘awi| Bunesiy 00'STO¥2'ST “"ON 199f0id HOH
asea]

uopeso] bunespy 8sM padueyu] [BUAI0Y 1§ Ue|d 18ISEIN UBCIMN MBN  :Bwep jo9foid
VO 'sejebuy

:@yeq Buigesy $07 ‘Jejua) |esIpa|y YA sajebuy soT Jejesun ULl




Outpatient Meeting Minutes

Date: August 26, 2015

Location: West Los Angeles VA

MEETING MINUTES

SUBJECT:

Meeting Date:
Meeting Time:

Location:

Project:

Project Number:

Outpatient meeting
August 26, 2015

1 pmto 2 pm

VA West LA

Urban Master Plan
VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: August 26, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the Outpatient
Services comments, questions, concerns and input.

item

Discussion

Action

1

¢ Room Introductions of each Team member and Outpatient Services
e Outpatient Team expressed information, concerns and ideas for the

campus
v
v

v

AN

AN

AN NN

Regular Dental Clinic in B500
Homeless Dental Clinic in basement of B213 located in
space not set up for dental, 5 days a week
Limited mental health on the North campus, could be moved
to South campus
Set up North campus as residential
Consolidate mental health all in one place
Scheduling patients — staff needs cross training, concern
about being on both North and South campus
PACTSs on South campus
Possible HPACT on North campus, services can more
efficiently be located on South campus
Point of entry for Veterans (including homeless)
o Business office
o ED
o B402 referrals
o NEAR list, new enrollee appointment report. Request
for services. Either enrolling only or requesting an
appointment. Added to NEAR list if asking for
appointment
24/7 care — dependent on reliable shuttle or pick up service
Roughly 30% of outpatients are homeless
All of primary care providers already are treating homeless
Workload is dropping, expect additional homeless will
stabilize workflow. Trying to bring more Veterans back in to
the system. Good success, approximately 10% success
bringing Veterans into system. Decline in LA County by 50%
by 2021, total Veteran decline
Mental intensive case management becomes the link to
North campus services
If children are on campus they will go to UCLA. Concerned
about families on campus. Children need to be protected
from sex offenders. Need to separate money, determine
eligibility. Need to not mix utilities etc.
Need services for families, some VA facilities have mental
health services, WLA does not

information
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OB/GYN paid for in community, not provided on campus
Separate womens clinic
Do not have spinal cord injury, they are at Long Beach
Bariatric surgery is at Loma Linda
Home health services, home based primary care
o Contract agencies
o Very successful program, will grow in the future
o VA can provide in home care services. Bottom 3% of
patients can be monitored by home telehealth
services

AN N NN

2 ¢ Follow up information from Joy Edleson
v Purchased home health care services, home telehealth
services

e Attendees
v VA(3)
v HOK (4)

END OF DISCUSSION

Page 2 of 2
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Welcome Center Meeting Minutes VA Greater Los Angeles Healthcare System

. Urban Master Plan
Date: August 27, 2015 VA Project Number: VA101CFM-P-0043
Location: West Los Angeles VA Date: August 27, 2015

MEETING MINUTES

SUBJECT: Welcome Center meeting
Meeting Date: August 27, 2015
Meeting Time: 1pmto 2 pm

Location: VA West LA

Project: Urban Master Plan
Project Number: VA101CFM-P-0043

The purpose of this session was to introduce the Urban Master Planning Team and listen to the Welcome Center
comments, questions, concerns and input.

item Discussion Action
1 ¢ Room Introductions of each Team member and Welcome Center | Information
Group ’

+ Welcome Center Group expressed information, concerns and ideas
for the campus

v Eligible Veterans — MOA, if individuals come to VA for help
and is not eligible for all services, then there should be
services on site. VA needs to provide space for non VA
services
Legal services
VOA, battle buddy team
County and City services
Not for profit groups
Food
Showers
Computer access
Social services
GPD will grant for up to 24 months. Regulations require that
individuals are working their programs. GPD has cap limit
does not pay for entire program

AN N N N NN

v" Doors will be open for all individuals who have served in
some capacity. They will receive information about other non
VA services
o Attendees
v VA (2)
v HOK(2)

END OF DISCUSSION
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Women Veteran Services Meeting Minutes VA Greater Los Angeles Healthcare System

. Urban Master Plan
Date: August 27, 2015 VA Project Number: VA101CFM-P-0043
Location: West Los Angeles VA Date: August 27, 2015

MEETING MINUTES

SUBJECT: Women Veteran Services meeting
Meeting Date: August 27, 2015

Meeting Time: 1:30 pm to 2:30 pm

Location: VA West LA

Project: Urban Master Plan

Project Number: VA101CFM-P-0043

The purpose of this session was to introduce the Urban Master Planning Team and listen to the Women Veteran
Services comments, questions, concerns and input.

Item Discussion Action
1 e Room Introductions of each Team member and Women Veteran | Information
Services :
e Renee Andreassen expressed information, concerns and ideas for
the campus

v" Data management
v' Uniques: Veterans who are using services, Veterans not
using services
v Establishing focus groups
v Existing womens clinic
o Too small - needs to be right sized for growth
o Women have to go through B500, women do not feel
safe
o Not enough consistent medical staff
o Layout is not user friendly, too many men hang out
near entrance
o Needs: Provide women with their own clinic, with all
resources, separate from other clinics. Connect to
main hospital. Each exam room should have a
bathroom
v/ Master Plan should recognize that campus does provide a
safe place for women
o Staff training about sexual harassment needed
o Need to have staff patrol and break up aggressive
behavior
o Concierge service
o Cultural change is needed
Men hang out at the canteen
Listening to women, trouble shoot problems
Fastest growing population, now up to 10%. Mens population
declining
Housing: Women should be off campus because on campus
they are surrounded by men. Women do better with
programs off campus. Try to keep women apart from men,
provide a buffer. Need to have staff monitor for safety.
Provide choice for women, mixed with men or isolated from
men. Isolate women from sex offenders
v Interface between homeless programs. Triage at B402.
Issues include mental health, not wanting to be seen in clinic,
MST referrals, housing and money issues, help with

AN

<
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appointments
o B402 triage, referred to GPD or temporary
transitional or HCHV transitional in community and
ultimately a referral to VASH
o Emergency Department - not a good separation for
women in ED
o No good solution for women needing detox beds on
campus. Ideal would be to have a section that
Veterans can stay in
o FEasier for men to find temporary housing than
women
o Cannot getinto Dom at night
o Discharge to the streets after hours — what are safety
nets? This should not be happening, there should be
beds available for women. Beds should be kept open
for women and ED staff should be notified
o Social workers go home at 11pm, suggest 24/7 social
work
v' Backlog — it is harder to get a woman to come to the VA until
she has run out of resources. Usually by the time they come
to the VA they have hit bottom
v" Outreach — need a women’s outreach team. Women are less
likely to take part of services offered, harder to engage
v" Demographics are different on GLA campus. Transitional
housing on campus leads to a street culture. This will
become a greater issue as housing is increased. Skid row
and WLA similar cultures. At hospital, Veterans are not in a
program and behave badly. Prior lifestyle contributes to
current behavior
v Disenfranchised groups — Transgender
o Central office needs to have training for GLA staff.
Housing should be based on gender identification.
Provide options for transgender individuals. Shared
housing is not appropriate for transgender population
v Need to provide for flexibility in housing options

2 e Follow up information from Renee

v' Data run regarding women Veterans in catchment area

v Age group breakdown

v Total number of women patients homeless and non-
homeless

¢ Attendees
v VA(2)
v HOK(2)

END OF DISCUSSION
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Security Meeting Minutes
Date: September 2, 2015

Location: West Los Angeles VA

MEETING MINUTES

SUBJECT:
Meeting Date:
Meeting Time:
Location:
Project:

Project Number:

VA Greater Los Angeles Healthcare System
Urban Master Plan

Security meeting
September 2, 2015
9amto 10 am

VA West LA

Urban Master Plan
VA101CFM-P-0043

VA Project Number: VA101CFM-P-0043

Date: September 2, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the Security
comments, questions, concerns and input.

item Discussion

Action

1 ¢ Room Introductions of each Team member and Home Health Group

o
O

e}
o

O
O

O
O

O
O

o

o Security expressed information, concerns and ideas for the campus
v Status of VA police:

54 staff - all GLA
Authorized at 86, may need more

v" Drop In Camp Issues:

Investigation / Sub Station
Baseline needs for Sub Station:

» Cameras
Personnel, special security team, uniformed
and un-uniformed
Possibly outside group that police oversees
Not all positions need to be armed
VAPD would be armed
Homeless outreach team made up of police
officers. Name may be Community Police
Force. Training with Santa Monica
Need support from Law Enforcement
Training Academy. (LETCE)
How to determine Veterans and non
Veterans — need to establish baseline
eligibility

» Critical missing issue Veterans who go off

campus. Cannot stop people from leaving
> Big issue is safety — need to zone camp for
vulnerable populations

Would like to get more women officers
Camera systems that work, interface with dispatch
system
Modular specific to families
Staff 24/7 working closely with B257 group

VVVY

v" General Campus Issues:

Separate entrances

Incorporate separate sub stations at South and North
campus in addition to new sub station

Larger main station preferred over separate sub
stations. Sub stations need to have containment
facilities

Need to meet homeland security requirements

Information
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o O 0O

»

>

>

o Triage ER area, homeless carry weapons, drugs etc.

Patient effects turn in approach

Sepulveda approach, alcohol is allowed in
residence

Medical marijuana

What about pets and veterinary?

Children - link to UCLA for healthcare
Families with children, more long term
approach needed for family approach,, long
term in research quad

o Good idea to have close circuit TV, license plate
readers at all access points
Revisit fence line, need to have cameras at the gates
for dispatch to pen gates remotely
Lighting on campus
Need psych response team
Need better transportation North / South
Existing security systems:
>

Update systems similar to college campus
systems

Update server system, computer aided
dispatch, add computers to care

CA law enforcement tele communication
outdated, will not be able to communicate
with LA Sheriff and LAPD, CHPD, FBI
Interface with local — VA Force is a complete
jurisdiction, call if outside agency to support,
when needed

Outside agencies train with VA officers.
Using B224 as training area, simulates a
house. Need training station, agencies
coming on site because there are not many
training areas. Plan for building police station
is undersized. Need to add training area.
Possibly create a substation at South
campus

Regionalization of police officers for CBOCs

2 ¢ Follow up information to Charles Leas

v" Need security Plan for:
1) baseline needs B257 and B209 online.
2) immediate drop in camp, 6 months.
3) short term, B205, B208, B156, B157, B158
v Structure needs to be in place, incremental addition through
4) mid term — long term.
5) South campus — metro station location and bus stop

o Aftendees
v VA (5)
v HOK (2)

END OF DISCUSSION
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Home Health Meeting Minutes
Date: September 16, 2015
Location: West Los Angeles VA

MEETING MINUTES

SUBJECT: Home Health meeting
Meeting Date: September 16, 2015
Meeting Time: 10 amto 11 am
Location: VA West LA

Project: Urban Master Plan
Project Number: VA101CFM-P-0043

VA Greater Los Angeles Healthcare System

Urban Master Plan

VA Project Number: VA101CFM-P-0043

Date: September 16, 2015

The purpose of this session was to introduce the Urban Master Planning Team and listen to the Home Health
comments, questions, concerns and input.

Item

Discussion

Action

1

¢ Room Introductions of each Team member and Home Health Group
o Home Health Group expressed information, concerns and ideas for
the campus
v' Groups priority — intensive assistance Operation Enduring
Freedom Operation (OEFOIF Veterans)
v' Jo Everlson oversees:
o Veterans who are placed in the community
Home based primary care
Adult daycare, where Veterans are enrolled
Community nursing home (5 nurses)
Matrix with medical social work program, work with
Veterans and meet with them monthly
v’ Cathy Higgins oversees:
o West LA campus and Sepulveda
o Home based primary care people, staff works where
patients are located
o Contracts with community
v' Programs
o Home based primary care
» Multi disciplinary team sees complex patients
Primary care clinic, see patients in their
home environment
Difficulty getting to care or care is not
working
Manage medically complex patients
Reduce emergency room care
Increased access
Long terms, or when patients go to LTC
All VA staff
Over 200 patients and growing, limited by
staff held up by leadership
Generates reimbursement dollars for the
program from Central office
» Fluid wait list, 25-35 patients
o Purchased skilled home care
> VA staff RNs who receive consults from
outside sources. VA provides clinical
authorization receive information and then
contract with outside sources for skilled care

O 0O OO

YV VVVVVYVY Y

Information
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» Short term care
» Controversy about where funds come from,
how vendors are selected, national structure
is needed
o Homemaker, health aid, HHA
» VA nursing and social worker, non-skilled
care, coordinated with outside vendor
» Long term care
» Veterans with 50 to 100% service related
disability are prioritized
» Currently there is a wait list
o ADHC Sepulveda
> InB99, LTC, about 80 Veterans participate in
program. M-F program. Authorized or 2 to 3
days per week , based on need
Enables Veterans to stay at home
Veterans use access or are transported to
ADHC by assisted living facility
Bathing and showering
Program manager is social worker, nursin
provides staff :
> Wait list
o Wound care
» Partner with podiatry, many are homeless,
need follow up treatment. Need a space to
see these patients on a follow up care —
identify in transition zone. Add wound care
clinic, little urgent and maintenance clinic
o Community Nursing Program
» 259 Veterans in community nursing homes,
majority are SNFs, some are locked IMD
intensive mental disability. Some are locked
facilities for cognitively impaired. See
program growing. Hospice in nursing home.
Need 70% service connected disability
unless it is hospice care. LTC patients with
less than 70%, VA tries to get them enrolled
in Medicare or medical. Need for skilled care
Homeless among Veterans is a top priority. Concerns about
an open campus are the programs to get off drugs and
alcohol
Veterans do not want to get car in the community
It is a lifelong connection and a social experience when they
get care
Veterans prefer to be on a waiting list
Safety net
Goal is to keep Veteran at home for as long as possible
Community is eager to engage the Veterans and Veterans re
not eager to engage the community
The best way for the community to engage is to volunteer
Campus Needs:
o Need to include ADHC program on WLA campus
o Need recreation therapy, basketball, surfing, skiing
connected to physical rehab and public relations
department
o Need vocational
o B213 geriatric clinic

vV VYV
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o Need rehab on north campus

2 ¢ Follow up information

v Stop codes for wound care 142

v" Should VA address Veterans who need nursing home, SNF
for Veterans who have less than 70% disability? Can the land
meet the need? How much is the VA providing to the
Veterans? This is a policy issue

o Attendees
v VA (3)
v HOK (4)

END OF DISCUSSION
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Lika - Heply -




Want to engage with us in-person? Here is a schedule of upcoming events.
hiipdlwww helphouselavels. com/eventsealendar hiip /il ly/11pL QMg
#helphouselavets

Events & Meetings

Share Your Vision for Veterans Housing in LA. Your
West LA VA Master Plan #HelpHousel AVets

OPEN HOUSE FLYER

Boosted

557

~¢ Share

Beverly McFadden, Kausar Bashir, Felicia Gomez Verdin and Most Recent =

28 othars like this,
4 shares

Lawrence Jones Be encouraged
Like - Reply

Stacey Staples no ¢
Like - Reply -

VA West Los Angeles Master Plan We understand there are questions
about the outreach being conducted. In addition to engagement via digital
channels we are also reaching out to veterans through boots on the ground via
commiunity based organizations, meetings and focus groups with

Vele... Soe Mo

VA West Los Angeles Master Plan

[

LA

Engagement going strong. In the picture, a veteran and his family giving us
some great ideas!

540 people reachad

B

Comment

» Share

Darlene C. Matthews, Martha Elena Michel, Beverly
WMcFadden and 8 others like this.

Most Recent -

1 ghare

VA West Los Angeles Master Plan fhelphouselavets
Like - Feply - © : irng i

Darlene C. Matthews Are there 1o be more helps for those with

1 disability without substance abuse? The substance abuse programs
are unfriendly and in other ways not accessible or safe for us.

Like - Reply » Aug

Darlene C. Matthews How can you help OC veterans who dont' want
to live in a big city?
Like - Reply - /

VA West Los Angeles Master Plan Thank you for your comments.
Currently, the plan’s main focus is housing homeless veterans and
fixing the environmental infrastructure. The team is working hard to
craft the Master Plan with members of the public. To learn more
about what this phase of the plan covers, check out the Learn More
page on our website. hitp/Awww.helphouselavets.com/earnmore
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VA West Los Angeles Master Plan

Breaking News: Senator Barbara Boxer Senator Dianne Feinstein Rep. Ted
Lieu propose legislation to #helphouselavets at the West LA VA campus.
The legisiation would grant the VA authority to enter into partnerships with
local governments and nonprofit groups to help shelter and provide
services to the over 4,400 chronically homeless veterans in LA County.

Boxer, Feinstein back plan to move homeless vets to VA
campus

California's two U.S. senators will propose legislation Thursday that would move
some of the thousands of veterans living in makeshift encampments across the...

1,885 people reached

4 Like Comment #4 Bhare
Martha Elena Michel, Ellyse Adeie Vitiello, Bella Boc and 28 others like

this,

wost Recent -

17 shares

Bob Baker t's about time.
Unlike - Reply - ¢* 1~

Nora Edwards Immediately!!
Unlike - FReply - ¢* 1-

. Bobby lrula Tony George Cecilia Gonzalez
Like - Reply -

Judith Moser McGavin No, they need to go to boxers and feinsteins homes!
Like - Raply - A H :

Krisianna Trager Awesomelll
Like - Reply -

Elizabeth Hernandez About time!
Like - Reply -

VA& West Los Angeles Master Plan

If you were unable able to attend the weekly design open house on
Tuesday 8/11 or were having trouble accessing the live stream here is the
recorded webcast http://www.ustream.tv/channel/gla-press-room

After you watch, make sure to participate in the online questionnaire!
hitp://iwww helphouselavets.com/survey

GLA Press room

VAGLAHS is one component of the VA Desert Pacific Healthcare Network
(VISN22) offering services to Veterans residing in Southern California. VAGLAHS
consists of three ambulatory care centers, a tertiary care facility and eight...

m-

Comment

<4 Share
Jamaes Johnson, Alice Ward, Karla Gutierrez and 5 others like this. Most Recent -

1 share

Audrey Alo Pay attention to the content. The land was deeded in 1888 to
benefit Veteran's only. Not the public, or 1%, or VA administrator's. if it is not
truly benefitting Veteran's then it is not pono. You are being bamboozled.
Like - Reply  / H

VA West Los Angeles Master Plan Thanks for your input Audrey!
We'd really appreciate you taking your engagement one step further by
participating in our survey: hitp/hvww helphouselavets.com/survey Or
maybe you can share with friends? Either way thanks again for
commenting.

' Take the Questionnaire

L é Lorem ipsum dolor sit amet, eruditi conceptam

[ abhorreant ne nec, sed cu equidem splendide...

HISE. HEAL.

Like - Reply - Remove Preview - O«




VA West Los Angeles Master Plan

The Master Plan Design team met with roughly 200 homeless service
providers from throughout the region, who serve a majority of our local
Veterans. Read our blog for more details and tell us your thoughts! Agree?
Disagree? Have something to add? Tell us in the comments below!
#HelpHousel AVets

VA West Los Angeles Master Plan

Join us! Today is the weekly design open house at the West LA VA
Campus from 1:30pm to 4:30pm. Details can be found on our website, see
you there!

i

£
Weekly Design Open House ] T o '
West Los Angeles VA Master Plan Service Providers for Homeless Veterans Weigh In on
Housing Needs
Woest Los Angeles VA Master Plan

GEE poople reached

251 people reachad -
- Like Commaent & Bhare
Jutio Casiro, Miles Toth, Carola Ford-Shepherd and 21 othars like this.  Most Recant -
Julio Castro and Theress Hinay ke this, tost Recant » 25 sharas

Kim Ramos Julie Gonzales

Rogquel Elisheva Hager Duh
Like - Reply 5 o

Like - Raply - 7

Carrie Nowoein LOL
Like - Heply -




VA West Los Angetes Master Plan

5 &

Please join us tomorrow 8/25 for the Design Open House.
Drop by any time during the afternoon session from
1:30pm to 5pm or the evening session 6pm to 8pm. As
always we would greatly appreciate your input. Hope to
see you there!

INVITED!

WES
DESIGH DPEN HOUSE

.
= Comment = Share

Veteran Cruz, Carol Price, Rita Simonian
and 3 others like this.

23 shares

B Darlens C. Matthews can we find out the tentative
- plans before coming in so we can comment ?
Like - Reply - 4 gt 110

VA West Los Angeles Master Plan The project
team is actively working on the Master Plan. The
Master Plan should be available in the next coming
weeks. We encourage you to continue to participate
and give us your feedback on how to improve the
Master Plan at the VA West Los Angeles Campus.
Please take our quick survey and share your
thoughts hitp:/iwww helphouselavets.com/survey.

! Hﬁ We Want to Hear From You!

Lé The Master Plan is an action to help
' end homelessness among veterans
{1SE HER nlosAngeles. A partof that goal,

Like - Reply - Remove Preview - o 1

on b

‘f».:j >
Darlene C. Matthews Uh oh how cnaiget my
First response off there i did not understand
you would be posting how i know about west
la.
Like - Heply - =
VA West Los Angeles Master Plan Darlene
C. Matthews your comment was removed as
requested.
Like - Reply -

£y g
LAY

7

B Dariene C. Matthews Thanks.
Like - Reply - A 12

Most Recent”

VA& West Los Angeles Master Plan

The VA Greater Los Angeles Healthcare System Women Veteran Patient
Advisory Council will host the first Women Warrior Freedom Fest this
Friday, September 11 from 10:00 a.m. - 4:00 p.m. We'll be there from 10a-
2p hosting a pop-up workshop on the Master Plan. For details and to RSVP
directly with the event hosts visit the link.

"Women Warrior Freedom Fest" September 11, 2015

Greater Los Angeles (GLA) Veterans Administration (VA) Health Care System
(HCS) Women Veteran Patient Advisory Council Presents: "Women Warrior
Freedom Fest" * September 11, 2015 * 10 am to 4pm Rose Garden GLA VA...

& Like

# Shars

VA West Los Angeles Master Plan, Roquel Elisheva Haqger, Amy
Edwards and 2 others like this.

Most Recent -

2 shares

Debbie Barajas-lopez Sheena Lene
Like - Reply - S 4 af




VA West Los Angeles Master Plan ¢
i1 event.

s

Homeless Veterans Town Hal...
Thu 5 PM - Century Villages at... | Going =

& Like w Comment - Share

Tom Fields, Randall Oti, Denise Galindo Prewitt and
51 others like this.

Hussell Silber Same here they lost my records.
And it's my fault. You gotto love it.
5 s5pm - Like - 1

S Bernice Duncombe Sterling Ok great start for
helping our military people

Like

Russell Silber No in Long Beach.lt's the Brentwood

T campus

Like

Frank Marco Manzi What about the Military
housing, at the former MCAS in Irvine! Could house
a lot of homeless!

v - Like
Frank Marco Manzi | hand carried My records to
the Long Beach, Veteran's Hospitall | received a
receipt for the records! | had no problem and still do
not! | have only one complaint about the Long
Beach VA! The Parking Lot is Always Fulll Charlie
Team, is Great!

Russell Silber Good for you just don't jump that's a
= Long Beach history check it out

Septemt - Like
g Denise Galindo Prewitt I'm a service member that

lives in Long Beach. | went from active duty--to

military spouse--to reservist-- to active reservist.
One thing that the military does is teach young men
and women how to be disciplined and strong;

s

revent.

VA West Los Angeles Master Plan

Join us Wednesday, October 7 for a Master Plan Town Hall. This will likely
be the last town hall before the draft master plan is released in mid
October. Come share your ideas with us, we want to hear from you!

" "WEST L0S ANGELES VA MASTER PLAN
LEARN MORE & TAKE THE QUESTIONNAIRE: HELPHOUSELAVETS.COM

O Master Plan Town Hall (West LA)
Wed 6 PM - Wadsworth Theatre - West LA VA Camp...

LE H

oct _+ dJoin .

425 people react

i Like Comment ~ Share
Tith Chansreypao, Sherrie Bukshpan, Roberto Ramirez Gonzalez and Most Recent +
16 others like this.

Avery Rawls Health accessibility, their soul.ie emotions has injury. phyc,
Spiritual truth,the HOLY SPIRIT IS OUR TEACHER.
JOHN CH14VS26.

Like - Reply -

Fabin Gudmundson Can't happen soon enough.it's about time

Like - Reply - £

VA West Los Angeles Master Plan We look forward to seeing you
there!

Like - Reply

Gl




Jill Volat » VA West Los Angeles Master Plan

| would like to help with edible gardens...

Edible Gardens

Take a tour of the farm...right here in the city!

Share

Christine Clayburg » VA West Los Angsles Master Plan

H you are going to DO this on PRIME WEST LA REAL ESTATE PLEASE
PLEASE PLEASE don't promote yet another homeless vet sterestype to
raise § for this, Call it #¥aisfiising and have two buildings..one for those
recovering from homelessness and one for vels pursuing post-duly careers
in LA who need a place to sleep in LA to AVOID becoming homeless!
There is NO BRIDGE for us. NONE. t've looked.

t currently know of a 6+ refired Army Rangar chaplain and award winning
screenwriter who sieeps on the ficor al the USO once a week when he flies
in from Colorado to atiend the Writers Guild Foundation Veterans Writing
Retreat 2015. Another drives from San Fransisco EVERY WEEK and
crashes on couches. My West VA counselor doesn want me 1o drive an
hour and a half to home at midnight aller seeing her here and then going to
the WGA until 10- but there is NOWHERE lor #VelsRising togo to sleep in
this lown as we re-build our careers. STOP THE STIGMA. NO VET coming
home can afford to live or stay in LA for an opportunity, but that doesn
mean we are homeless. We don't need a long lerm solution, just a quick
professional place 1o check in and check out, in a safe area in la, for less
than $300/might. Leaving us out of the equations parpstuates the sterotype
and isolates the homeless.

9

B Lk

Rebecca Johnson Branham » VA Wast Los Angeles Master
Plan

i think yhr goveenment owes these vets lots but they no longer care about
what the vets have done to keep freedom. they are helping other countries
but not the vets the forget the courage and sacrifices these wonderful
people have gave.. thank you all veterans.your are the best

=-

Commant % Shure




Los

~ HOW WouLDYQU
. #HELPE

WEST LOS ANGELES VA MASTER PLAN
COMMENT TODAY! - HELPHOUSELAVETS.COM

Help LA's Homeless Veterans

SEo ERLASME ENETL A
AELPHOUSELAY

12,876 people reached

Like

Comment Share

Nelly Haro, Jurline Redeaux, Lea Ross and 53 cthers like this. Most Recent ~

13 shares



Lawrence Jones Be encouraged!
Uniike - Reply g7 1 -

g WJ Bellamy This neglect has go to stop
Unlike - Feply - 291

1 Martin Zarate Please help this Heroes.
Unitike - Reply (5 1

Zenazida Loreto About time... better late than never
Uniike - Reply 51

4 Eleanor Scott Good, let work began to help the homeless.

Unlike - Reply - &91-

5

ii

DuckBill Maggie Cooper-Harrig Tra Cooper-Hards
4% Unike Reply ¢h2-

i witliam Scales That is great please help!l! This is building 556.Wasworth
Unlike - Reply 651 -

Y James Stukes MY question is " why does the WLA VA lease land to
organizations like UCLA while there are so many homeless veterans here?".
Homeless people tend to need the most Medical attention because of their
environmeant

Ending their homelessness might actually ease the load at the hospital.

Unlike  Repty &5 1-

VA West Los Angeles Master Plan Thank you for participating.
Please excuse the long post but your question is an important one.
Through the ongoing Master Planning process, we are evaluating the
best use of the campus to ensure it is Veteran focused moving
forward. The Principles Agr... See More
Like - Reply * { j

Jean Clinton Good question James Stukes
Unlike - Reply - &9 1 -

Alice Venegas Help our Veterans! !
Unlike - Reply g5 1

VA West Los Angeles Master Plan Thanks all for your interest. Please be

§ sure to comment on htlp/Avww. helphouselavels.com/survey. Your input is
needed.

Help House LA Vets

The Master Plan is an action fo help end homelessness
among veterans in Los Angeles. As part of that goal,...

Unfike - Reply - Remove Preview €71

Kava US Are you sure help ?
Like - Reply -

5 Kawika David Muca When do | move in..in about to be homeless. .lol
i Like Reply - ¥ j ¥

Parker Lydia Work with them,help them get back on track.
Like  Reply -

Fodney Rowe All good. Should be the decision of the veteran, not some
panel of WLA citizens who have an agenda that some pushes the veterans to
the side.
Like - Feply -

Hesemarie Lorraine Fanallo Please help our homeless Veterans .
Like - Feply

L. Hernandez Esp Please ‘please help the veterans - have a heart
, Like < Reply - 5




VA Master Plan LA Retweeted
Sheila Kuehl—- Aug 3

. Share your vision for the West Los Angeles VA campus and
#HelpHousel AVets - kueh.ly/LAVets

3 2 * 2

VA Master Plan LA Retweeted

Franciscoj N ~. +
Sign up for updates on the West LA VA Master Plan. | just joined. Let's
#HelpHouselLAVets! helphouselavets.com/join?recruiter...

L x S * 1

VA Master Plan LA Retweeted

S Debra Evans- Aug 3

House'm All!! RT @SheilaKuehl: Share your vision for the West Los
Angeles VA campus and #HelpHouseLAVets - kueh.ly/LAVets

I 2 * 2

VA Master Plan LA Retweeted
John ismay R Ser 1

LA Mayor @ericgarcetti says city won't end veteran homelessness by

2016 scpr.org/news/2015/09/0... cc @LAHomeless @VAMasterPlanLA
@HomeForGoodLA

Ay 23 4 % D v View summary

VA Master Plan LA Retweeted
Westside Toda ug 7

| meseswm @SenFeinstein @SenatorBoxer & @RepTedLieu are calling for
additional #veteran housing: ow.ly/QDg60 @VAMasterPlanLA

! x B * 1



VA Master Plan LA Retweeted

Aspiration [N .o 5

Critical work being done here in LA to address Veteran homeless:
helphouselavets.com #HelpHouselL.AVets #Veterans

WEST LOS AKGELES VA MASTER PLAN

R N

3 2 % 4



TOWN HALL MEETINGS

Town Hall #1
Town Hall #2
Town Hall #3
Town Hall #4

COMMUNITY MEETINGS

Plaintiff

VSO

Mr Rosbrock
Westwood

West LA

Pacific Palisades
Brentwood
Homeless Summit

ELECTED OFFICIALS MEETINGS

Congressman Lieu
LA Mayor Garcetti

OPEN HOUSES

Open House #1
Open House #2
Open House #3
Open House #4
Open House #5
Open House #6

USER GROUP MEETINGS

Outreach and Community Planning

Building 209

New Directions

Blue Butterfly
Inpatient

Leadership Group
Mental Health
Environmental Services
Dietary

Emergency Services
Patient Advisory Council
Domiciliary

Outpatient

Welcome Center

June 23, 2015

July 23, 2015
August 20, 2015
September 17, 2015

June 17, 2015
July 14, 2015
July 17, 2015
July 21, 2015
July 22, 2015
July 23, 2015
July 28, 2015
August 19, 2015

July 14, 2015
July 28, 2015

July 21, 2015
July 28, 2015
August 4, 2015
August 11, 2015
August 18, 2015
August 25, 2015

June 24, 2015
July 1, 2015
July 8, 2015
July 9, 2015
July 28, 2015
July 29, 2015
August 6, 2015
August 6, 2015
August 12, 2015
August 13, 2015
August 13, 2015
August 26, 2015
August 26, 2015
August 27, 2015



Women's Veteran Services August 27, 2015
Security September 2, 2015
Home Health September 16, 2015
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COMMENTS

Your comments are important to uvs! Please return this sheet to the comment box of any staff member. You can

also submit a comment via email to info@WestI.AVAMasterPlan.com ot by calling the project hotline at (310) 494-
0116.

1. 'What is your preferted method of contact?

[] Text Message Phone Call [[] Allof the above
[ »au [] Beail
2. T am one of the following;

[ ]  Blected Official [[] General Public STAKEHTLOCR

Veteran Media
[] ]

3. Do you participate in any community groups, veterans service organizations, non-profits that should be engaged in this process?
If so, which one(s)? - ¢
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Your comments are important to us! Please return this sheet to the comment box or any staff member. You can

also submit 2 comment via email to info@Westl.AVAMasterPlan.com or by calling the project hotline at (310) 494-
0116.

1.  What is your preferred method of contact?
I:I Text Message ﬁihon e Call |:| All of the ab M Z\[ A-‘S H t{ { i
T
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Your comments are important to us! Please return this sheet to the comment box ot any staff member. You can
also submit a comment via email to info@WestLAVAMasterPlan.com ot by calling the project hotline at (310) 494-
0116.

1. What is yout preferred method of contact?

D Text Message D Phone Call D All of the above

] wai |Z/Email

2. Iam one of the following:

D Elected Official I:' General Public
E/ Veteran D Media

3. Do you participate in any commujyys, veterans scrvice organizations, non-profits that should be engaged in this process?

1f so, which one{s)? 0

4. Comments/feedback (continue on other side, if needed):
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Your comments ate important to us! Please return this sheet to the comment box or any staff member. You can

also submit a comment via email to info@Westl.AVAMasterPlan.com or by calling the project hotline at (310) 494-
0110.

1. What is your preferred method of contact?

I:I Text Message I:I Phone Call D Al of the above

[1  »a | mEmaﬂ

I am one of the following;

|:| Elected Official D Genenal Public

w Veteran D Media

3. Do you participate in any community groups, veterans service organizations, non-profits that should be engaged in this process?

erichone? 1ol 2l LW s i

4. Comments/feedback (continue on other side, if needed): . . ‘
Can we haue m%e:lﬁmag woteh 00 Aee Limes on
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Your comments are important to usl Please return this sheet to the comment box or any staff member. You can

also submit a comment via email to info@Westl AVAMasterPlan.com or by calling the project hotline at (310) 494-
0116.

1. What is your preferted method of contact? .
D Text Message D Phone Call @ All of the above
[ Mai [] Bmal

2. Iam one of the following:

|:| Elected Official |:| General Public

|:| Veteran w Media

3. Do you participate in any community groups, veterans service otganizations, non-profits that should be engaged in this process?
if so, which one(s)?

7

4. Comments/feedback (continue on other side, if needed):
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also submit a comment via email to info@Westl.AVAMasterPlan.com ot by calling the project hotine at (310) 494-
0116.

1. What is your preferred method of contact?

‘?@» Text Message Phone Call MAB of the above
\K Mail Email
2
General Public

. 'I am one of the following:

D Elected Official

|:| Veteran D Media

3. Do you participate in any community groups, veterans service organizations, non-profits that should be engaged in this process?

If so, which one(s)? ﬁ p A&L : E _ .7

T XX

4, Comments/feedback (continue on other sidey if needed): '—(‘ W d%\
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1. Whatis your preferred method of contact?
D Text Message D Phone Call D All of the above
[] il [[] Emal

2. Tam one of the following:

D Elected Official D General Public

D Veteran l:l Media

3. Do you participate in any community groups, veterans scrvice organizations, non-profits that should be engaged in this process?
If so, which one(s)?

4. Comments/feedback (continue on other side, if needed):
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COMMENTS

Your comments are important to us! Please return this sheet to the comment box or any staff member. You can
also submit 2 comment via email to info@WestLAVAMasterPlan.com ot by calling the project hotline at (310) 494
0116.

1. What is your preferred method of contact?
D Text Message D I\iﬁl’fonc Call I:I All of the above
[]  Ma [[] Bmai |

2. ITam m};fof the following:

f“! Elected Official |:| General Public
I:I Veteran I:l Media

3. Do you participate in any community groups, veterans service organizations, non-profits that should be engaged in this process?
If so, which one(s)?

N WOk, & CM 00N seratl comm-

U O\ . ™He UDo’a\fﬁﬂ A O\ okl
\\O& N 2SS AL . 3

4, Comments/feedback {contimue on othik side, if needed):

C LD b nedpfal 0 e PobrT Pt 4
o¥ner PoNdots,  oniine- @ SO0 PWipese
_ Jf\m\\‘ﬂe:s BAU@, W)@@th‘s eA+C . A0 peipll)
o (5\(%3@(" coMMUNY Yomohn g (oL

Please fill out the contact information below:

Name: 9\?/(73\(\ ES(-) ZJ«C)\\/\
Organization/Company (f any): Mu \mm M\ ﬁe eOn \ m

Address:

City/State/ Zip Code:

Phone; ) Hmail: m
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Utrban Master Plan Contractor Community
Kick Off

COMMENTS

Your comments are important to us! Please retum this sheet to the comment box or any staff member. You can
also submit a comment via email to info(@Westl.AVAMasterPlan.com ot by calling the project hotline at (310) 494-
0116.

1. What is your preferred method of contact?

|:| Text Message I:I Phone Call D All of the above
(1 »at [V Bmai
2. 1am one of the following:
[[] ElctedOfficial [} General Public
|:| Veteran D Media

3. Do you participate in any community groups, veterans service organizations, non-profits that should be engaged in this process?
If 50, which one(s)?

VJ&S“'Q\&*@/ mﬁ Coctor C/IJLS

FO Loss
4. Comments/feedback {continue on or_her 51de if needed):
-swss ways +D y
\;j\e’l M(\}bw:"\ 0«'1;[ iH’l ﬂ Yef w?l h)nwf .9P§)§)l")lum ¢,
ol

@ Please fill out the contact information below:
M\]ZQ, aqa

Name:

Organization/Company (i any): VJ&S.L‘*’J)L B‘M < 'FL Lo§ hﬂ} SWM c A
Address:
/%

. A ‘ioZ'lL

Email:

City/ State/Zip Code:

Phone:
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Urban Master Plan Contractor Community
Kick Off

COMMENTS

Youtr comments are important to us! Please return this sheet to the comment box or any staff member. You can

also submit a comment via email to info(@WestL,AVAMasterPlan.com or by calling the project hotline at (310) 494-
0116.

1. What is your preferred method of contact?

I:I Text Message I:l Phone Call |:| All of the above

[] el B Email
2. Iam one of the following:

[]  Hlected Official ﬂf General Public

Veteran Media
L] []

3. Do you participate in any community groups, veterans service organizations, non-profits that should be engaged in this process?
If so, which one(s)?

4. Comments/feedback {continue on other side, if needed):

Please fill out the contact information below:

e L0n0lnA. 1. Pavo

Organization/ Company (if any):

Address: y — —-
il WY (4 40817

tate/Zip Code: )M/Ll ’ GJ
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IW:ionanADa ert Pacific CARE ]_n the 2]_St Century

Urban Master Plan Contractor Community
Kick Off

COMMENTS

L I |
Your comments are lmportant to us! Please return this sheet to the comment box or any staff member. You can

also submit a comment via email to info@WestLAVAMasterPlan.com or by calling the project hotline at (310) 494-
0116,

1. What is your preferred method of contact?
2/3-s5o5- )74,
D Text Message hone Call I:l All of the above

[] ai E]/Emaii

2. Iam one of the following:

dH 1 CLESTAFF
Elected Official [:[ General Public
M\ Ka2ET 2

I:l Veseroans- D Media

3. Do you participate in any community groups velerans service organizations, non-profits that should be engaged in this process?
If so, which one(s)?

MM £ .

/fzij

4. Comments/feedback (commue on other side, if needed):
) gm %
7 LY
o )QZ@ o Aoy

(%MWM\
P%Zum el Vha, oo Flonn o your abuldhud,

Please fill out the contact information below:

Name: JO A’ AJ pﬁ" -)\ } C
- g -
Organizadon/Company (f any): a ? S / DH— OM )( CRA 7—2-

Address:

City/State/Zip Code: ( )’7@'

Phone — e




neas | EXCELLENCE
sogrrnemmree: CARE | in the 21st Century

VA GREATER LOS ANGELES .
HEALTHCARE SYSTEM VA Deﬁnmg
5

Utrban Master Plan Contractor Community
Kick Off

COMMENTS

Your comments are important to us! Please return this sheet to the comment box or any staff member. You can

also submit 2 comment via email to info@WestLAVAMasterPlan.com or by calling the project hotline at (310) 494-
0116.

1. Whatis your preferred method of contact?

D Text Message |yl’hone Call D All of the above
‘E/ Mail 'Q( Email

2. 1am one of the following:

Elected Official |:| General Public

L]
M Veteran I:l Media

3. Do you participate in any community groups, veterans service organizations, non-profits that should be engaged in this process?
If so, which one(s)?

lelerans Prefecordion drcnd

4. Comments/feedback (continue on other side, if needed):

ease fill out the contact information below:

4@ // & 7d4 n_Durf 7
Qrganization/Company Gf any): 'Pf' €S i of V < )// 21 A le'l'.f

Address

City/State/Zip Code: /d-f iﬂiﬁér
Phone:

Cu 29974/
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somgmarnonnrr: CARE | in the 21st Century

Urban Master Plan Contractor Community
Kick Off

COMMENTS
Your comments are nnportant to us! Please return this sheet to the comtnent box or any staff member. You can

also submit 2 comment via email to info@WestLAVAMasterPlan.com or by calling the project hotline at (310) 494-
0116.

1. What is your preferred method of contact?
D Text Message D Phene Call {:I All of the above
[ M ﬁ Email

2. Iam one of the following:

D Hlected Official E General Public

D Veteran |:| Media

3. Do you participate in any community groups, veterans scivice organizations, non-profits that should be engaged in this process?
If so, which one(s)?

LA Yolevtng Couh‘ow shve — USC -Pm,\ h':\f-b
2L LA Coomhy Hfyinforsmtine § e wan ool
b\t’“j‘_{"}" MG"‘OW‘S MU\SW \f*c,\\

4. Comments/feedback (continue on other side, if needed)

Quh-uud.« él GO mu VAT A~ gﬁf QMSsné\.W NQ./ELS 1SN \D*/
‘m\ws\r T J?mvl’ N\' Nesod— s sy sy — ¥:ﬁ)

vty A Al Boas df\M» 3

Please fill out the contact information below:
Name: ML &V"l\\nﬂ.x ‘}l\ G 1w,
Organization/Company (if any): 9\“ L\Ps Cou V\L-\
Address:

City/State/Zip Code: S A O:) _‘ﬂ-t) V'i d CA‘/ 0‘1 13"#&
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songmnommren: CARE | in the 21st Century

Urban Master Plan Contractor Community
Kick Off

COMMENTS

Your comments are important to us! Please return this sheet to the comment box or any staff member. You can
also submit a comment via email to info@Westl.AVAMasterPlan.com ot by calling the project hotline at (310) 494

0116.

1. Whatis your preferred method of contact?
D Text Message l:[ Phone Call Er All of the above
[]  ai [] Bmail
2. Iam one of the following;
[[]  Blected Official m/ General Public
@/ Veteran |:| Media

3. Do you participate in any comenunity gM@ non-profits that should be engaged in this process?

If so, which one(s)? ... TR
A Sorucce O-" ~bocal &% a7
Ve tarans T g FAoliyeosd Wi
AV e Y as Pl vy P
WA Grave - Patverd _)\f 50 , O -tHhar
Al 2 A-W\VL"E} AN > VEW
4. Comments/feedback {continue on other side, if needed):

Ff“& Prob"@ms & /)ﬁtg}ﬁ ‘pln:j.mj {Obw ;f.‘ 2

A lC v ivev C\“'} , ek

be ﬁ’Ohe LTy

Please fill out the contact information below:

Name: E}('Z.Q-ZD-&'1L41 ‘S}\'ﬂ-ddlx
Organization/Company (if any): 40/8 - C'all'g Vﬁ‘\lg D\(‘Q«:\-c‘r

Address:

City/State/ Zip Codes_ b= P , C P Fo004H

rnone Y e S
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Ex~ YA Exciiience
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Utban Master Plan Contractor Community
Kick Off

COMMENTS

S N A
Yout comments are impottant to us! Please teturn this sheet to the comment box of any staff membet. You can

also submit a comment via email to info@Westl. AVAMasterPlan.com or by calling the project hotline at (310) 494-
0116.

1. What is your preferred method of contact?

D Text Message D Phone Call Mﬁ: above
w [] Emad
2. Iam one of the following:

|:| Elected Official |:| General Public

Mﬁm [ Media

3. Do you participate in any community groups, veterans service organizations, non-profits that should be engaged in this process?
If so, which one(s)?

US C. porEemnS CatiiSaes77 1V E

4. Comments/feedback (continue on other side, if needed):

Please fill out the contact information below:

Nam(}j i’/fésw 4S€/V
Otganization/Company (if any): _M A Lot & /I‘/W See
Address:

City/State/Zip Code: 0/ a5 /Qt&/f«:f CAa Pod L3
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Ex= VA Exciiience

s CARE | in the 21st Century

Utban Master Plan Contractor Community
Kick Off

COMMENTS

R
Your comments are important to us! Please return this sheet to the comment box or any staff member. You can

also submit 2 comment via email to info@WestLAVAMasterPlan.com or by calling the project hotline at (310) 494-
0116.

1. 'What is your preferred method of contact?

D Text Message D Phone Call D All of the above

[] il M/Em i

2. Tam one of the following:

|:| Elected Official D General Public

Q/ Veteran D Media

3. Do you participate in any community groups, veterans service organizations, non-profits that should be engaged in this process?
If so, which one(s)?

<

4, Commeqts/ feedback (continue on other side, if needed):

fﬂ%ﬁmﬂhb:u OUM-de..pmmj T o eonhi it meed 1 492
Should be PRes ewded maeh SO0 1t L
<7 me | Lte pnid ﬁ/ﬁ}c e

Please fill out the contact information below:

— N
Namezdﬁ IQO/I;/M } / !//f‘ﬁ'mé
Organization/Company (if any): De—@ 1L C’; t/ 64’&%\/.5 /9 ‘F%;? ) /Ur LA ﬁq
Address: d

City/State/Zip Code:_£ 1 _#7 Ca. G073
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soorerngemnren: CARE | in the 21st Century

Urban Master Plan Contractor Community
Kick Off

COMMENTS

Your comments are important to us! Please return this sheet to the comment box or any staff member. You can
also submit a comment via email to info(@Westl. AVAMasterPlan.com or by calling the project hotline at (310) 494-
0116.

1. Whatis your preferred method of contact?

\_Q/ Text Message D Phone Call D All of the above
L] mail [] Emai

2. I am one of the following:

M Elected Official General Public
L—_I Veteran S’m& I:l Media

3. Do you participate in any community groups, veterans setvice organizations, non-profits that should be engaged in this process?

If s0, which onc(:s)? ’M L}ﬁr (S
by Vs + mmv

4. Comments/feedback {continue on other side, if needed):

- L\ S M Pi h_wlease fill out Te contat::t information below:
Rep. 1ed Ui

Organizgtion/ Company (if any):

Address:

City/State/ Zip Code:

Phone!
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COMMENTS
Your comments are important to us! Please return this sheet to the comment box ot any staff member. You can

also submit a comment via email to info@WestLAVAMasterPlan.com or by calling the project hotline at (310) 494-
0116.

1. What is your preferred method of contact?

I:l Text Message /Eiﬂhone Call IEa\zﬂl of the above
E,\ Mail .ﬂi]’imaﬂ

I 2m one of the following:

|:| Elected Official |:| General Public

%Veteran |:| Media

3. Do you participate in any community groups, veterans service organizations, non-profits that should be engaged in this process?
If so, which one(s)?

. oA - %56
el /;u)% T 7 ._
//%y{ _ @EZ{;E !,U) /\/"7“// ACAEEUL
Lot Na7T0 0K T prgT 25

4. Comments/feedback (continue on other side, if needed): /

se fill o t the contact information below:

Name: -Lgﬁl/ g 5' 7/ 5 fp
Organization/Company (if any): ﬁ A’l '? ,.5’?_ Z &3

Address:

City/State/Zip Code: /‘Zlf?/? / /VA,.Z&Q 73y, - ﬁz GOl 7 ~ T2 /2 _




Heagﬁgégs g?srsm VA Deﬁ_nlng
X" ueam | EXCELLENCE
sopauenewe CARE | in the 21st Century

Urban Master Plan Contractor Community
Kick Off

COMMENTS

Your comments are important to us! Please retutn this sheet to the comment box or any staff member. You can
also submit 2 comment via email to info@WestLAVAMasterPlan.com o by calling the project hotline at (310) 494-
0116.

1. 'What 1s your preferred method of contact?.

D Text Message mmne Call D All of the above

B/;Iaﬂ []-Bmail

2. I am one of the following:

D Elected Official |:| General Public
I:' Veteran I:’ Media

3. Do you participate in any community groups, veterans service organizations, non-profits that should be engaged in this process?
If so, which one(s)?

pgLers Y, VA

4. Comments/feedback (continue on other side, if needed):

Please fi]l out the contact information below:

Name: __...:‘Aléé’\/ W / £ AM
Qrganization/ Company (f any): N B 0 W ECZ {0pg q

Address:

Psol &

City/State/Zip Code:

Phone:
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B~ Y EXCELLENCE
s CARE | in the 21st Century

Urban Master Plan Contractor Community
Kick Off

COMMENTS
Your comments ate nnportant to us! Please return this sheet to the comment box ot any staff member. You can
also submit a comment via email to info@Westl AVAMasterPlan.com or by calling the ptoject hotline at (310) 494-
0116.

1. What is your preferted method of contact?
D Text Message I:l Phone Cail D All of the above
D Mail IE/Emaﬂ

2. T am one of the following:

Elected Official |:| General Public

B/ Veteran D Media

3. Do you participate in any community groups, veterans service organizations, non-profits that should be engaged in this process?
If so, which one(s)?

gﬁoﬁrﬁf 145140’»@4’"64 Vea) 554'9% PraFPess'.onﬂ'B

4. Comments/feedback (continue on other side, if needed):

/Q@ALJ/ iLé E 4 Age_

Please fill out the contact information below:
Name: T D L“.A.)dﬂ \‘OJHH
Organization/Company (1f any): I) S g A‘n ‘ < & ‘/A Q 6 P

Address:

City/State/ Zip Code:




HEALFHCARE @g'?'éﬁ VA Deﬁnln
B~ Yo EXCELLENCE
sogeracmeen: CARE | in the 21st Century

Urban Master Plan Contractor Community
Kick Off

COMMENTS

IO e
Your comments are mportant to us! Please return this sheet to the comment box or any staff member. You can

also submit a comment via email to info@WestL AVAMasterPlan.com ot by calling the project hotline at (310) 494-
0116.

. e ——
1. What is your preferred method of contact?

l:] Text Message I:l Phoene Call [:I All of the above
[ Ma Email
2. Tam one of the following:

D Elected Official D General Public

Veteran I:l Media

3. Do you participate in any community groups, veterans sexvice organizations, non-profits that should be engaged in this process?
If so, which onefs)?

No

4. Comments/feedback (continue on other side, if needed):

Please fill out the contact information below:

e S BEDEC ~ fe il gL

Organization/Company (if any): & L— {

Address:

City/State/Zip Code:

,




;&%ﬁ@@:{%ﬁ VA Defining
I HEALTH EXCELLENCE

somgmornsmmeans  CARE | in the 21st Century

Urban Master Plan Contractor Community
Kick Off

COMMENTS

e
Your comments are important to us! Please return this sheet to the comment box or any staff member. You can

also submit a comment via email to info@WestLAVAMasterPlan.com or by calling the ptroject hotline at (310) 494-
0116.

1.  What is your preferted method of contact?
& Text Message D Phone Call |:| All of the above

[] il ] Eemai
2. I am one of the following:

D Elected Official |:| General Public

M Veteran |:| Media

3. Do you participate in any community groups, veterans setvice otganizations, non-profits that should be engaged in this process?
If so, which one(s)?

U Nxlamds Aestcastans “Baxely fans (hete,

4. Comments/feedback (continue on other side, if needed):
M A Z &le L / U ﬁ7m SR p
<7y TS M 76 . (Uacezprants. \ D%/S / CROK
W A whitady \frel (Vo). Flese thrce
S - o2l -

) Please fill out the contact information below:
Name: /@C)/ /4% W

Organization/Company {if any): A{j”/ 177 B /{/4’7"% ‘46“6 A W Ms
Address:

City/State/ Zip Code: 0525 V(2 777% 4. 4@%
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sorazzoea. CARE | in the 21st Century

mmwm VA Defining

Urban Master Plan Contractor Community
Kick Off

COMMENTS

A

R
Your comments are important to us! Please return this sheet to the comment box or any staff member. You can

also submit 2 comment via email to info@Westl.AV AMasterPlan.com ot by calling the project hotline at (310) 494-
0116.

R

1. What is your preferted method of contact?

D Text Message D Phone Call D All of the above

W ma [] Eeai
2. Iam one of the following:

D Elected Qfficial D General Public
Iﬁ Veteran D Media

Do you parttapate in any community groups, veterans service organizations, non-profits that should be engaged in this process?

4 M VET F Il Gl Ehy
D 4

4. Comments/feedback (continue on other side, if needed):

Please fill out the contact information below:

7 ATC O

Name: 5)44% ((QRE

Organization/Company (if any):

Address:
City/State/Zip Code: e C:;'vﬂ- & 7 (9 X 3‘0

Thone: Email:
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sopmrneenrene CARE | in the 21st Century

Urban Master Plan Contractor Community
Kick Off

COMMENTS

Your comments are important to us! Please return this sheet to the comment box or any staff member. You can
also submit a comment via email to info@Westl AVAMasterPlan.com ot by calling the project hotline at (310) 494-
0116.

1. What s your preferred method of contact?
[]  TextMessage [[] Phone Cal [] Allof the above
[] Mai [] Email
2. Tam one of the following:
[] HecedOffical [ | Genersl Public M VAd € 'VY!P‘ o 75 2,
D Veteran [] Media

3. Do you participate inn any community groups, veterans service organizations, non-profits that should be engaged in this process?
If so, which one{s)?

4.  Comments/ feedback (continue on ther side, if needed ot
( 4 aAlon W i‘H/)

o please m\f‘
\Uomwwfﬁ Gh &7/}?9 for 0§@ who dons
have them .. but do have commrents

o rkeAin the future - ceenrcd Vike
l1\,/1001'];B ;\Qﬂdﬂl‘@ g/lgrg lrml net\neavd of event

Please fill out the contact information below: MV)‘h L Mé‘t’ WllinuT €

Name:

Organization/Cormpany {f any):

Address:

City/State/ Zip Code:

Thone: Email:
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sorsucemren: CARE | in the 21st Century

Utrban Master Plan Contractor Community
Kick Off

COMMENTS

e
Your comments are important to us! Please return this sheet to the comment box or any staff member. You can
also submit a comment via email to info(@WestT.AVAMasterPlan.com ot by calling the project hotline at (310) 494-
0116.

1. 'What is your preferred method of contact?

I:l Text Message I:I Phone Call ﬂ A!]]. of the above
[1  Maz [] Emai
2. Iam one of the following:

D Elected Official E General Public

Veteran Media
[] L]

3. Do you pariicipate in any community groups, veterans setvice organizations, non-profits that should be engaged in this process?
If so, which one(s)?

(Jdes¥srde BreaXevi Seccoer wa
- < LA Scccar Aub

4. Comments/feedback (continue on other side, if needed):
e lave \eaceld M c arHamr r:}::a_\l -@ar‘ PN
Vaw — P.\m,@,} Socclr a\raa.nft 2ahen Loy 1H1
wears. e Wouldl W ke o be jundadad iin

e plavniy process awl ofCe any lelyp
po ssible,

Please fill out the contact information below:

Name: G‘C\ ’(\-’} CJ.Q W R
Organization/Company {f any): L\J (.S"_(_ - ?'A."L (_(‘L'(‘ 25 Iéﬂ/r; SQ oy Cl L{b

Address: —
City/State/Zip Code__J 05 Pry d e s 900 L{ 5 .
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somrmemeren: CARE | in the 21st Century

Utrban Master Plan Contractor Community
Kick Off

COMMENTS

Your comments are impottant to us! Please return this sheet to the comment box or any staff membet. You can

also submit 2 comment via email to info(@Westl. AVAMasterPlan.com or by calling the project hotline at (310) 494-
0116.

1. What is your preferred method of contact?

[ TextMessage [7] Phone Cal [[] Allof the above
[] ™a K mai
2. I am one of the following:

D Elected Official D General Public
/‘E{ Veteran D Media

3. Do you participate in any community groups, veterans service organizations, non-profits that should be engaged in this process?
If so, which one(s)?

4. Comments/feedback (continue on other side, if needed):

Please fill out the contact information below:

Name: ‘L,\) —A_\ \ LW li_r&_ j
L.M/ —

City/State/Zip Code: L . A‘ ﬁ/ i (14_ ~ (1 O D_-l 3

Organization/Company (if any):
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Urban Master Plan Contractor Community
Kick Off

COMMENTS

—
Your comments are important to us! Please return this sheet to the comment box or any staff member. You can

also submit 2 comment via email to info@WestL.AVAMasterPlan.com or by calling the project hotline at (310) 494-
0116.

1. Whatis your preferred method of contact?

\N Text Message SI Phone Call I:l All of the 2bove
[l M W Dol
2. Iam one of the following:

D Elected Official D General Public

M Veteran D Media

3. Do you participate in any community groups, veterans service organizations, non-profits that should be engaged in this process?
If so, which one(s)?

ﬂf‘fm' f‘JQ,)";‘C\L):\,b o \ARAU/L-

4. Comments/feedback (continue on other side, if needed):

Su%n\?ib,awﬂ’ 1$&ues Need TD /94/ p,oLJr-e,_r;s-&-q/
T e e Uous)ny, merical apd P8y cholu.
Needs oF The Vertersans poonesented 17 52
OACfr o

Please fill out the contact information helow:

Name:_ | 20 p) L\}: 2 A et

Qrganizaton/Company (if any): A \CQ’ "qu -‘l o 4 (0\4
Address:

City/State/Zip Code:
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Utban Master Plan Contractor Community
Kick Off

COMMENTS

e .
Your comments are important to us! Please return this sheet to the comment box or any staff member. You can

also submit 2 comment via email to info@WestLAVAMasterPlan.com or by calling the project hotline at (310) 494-
0116.

1. What is your preferred method of contact?
D Text Message D Phone Call I:I All of the above
[] i [X] Bl

2. 1 am one of the following:

|:| Elected Official |:] General Public
@ Veteran |:| Media

3. Do you participate in any community groups, veterans setvice organizations, non-profits that should be engaged in this process?
If so, which one(s)?

)/6?5’ } ‘7 /%g/ _5";,1/5/?/1 ‘o & ~ %;f Jgjﬁﬂé/dz

/4/%:/‘/ st Z/f Lol g s

4. Comments/feedback (continue on other side, if needed):
=g ff‘/

L ARl S 1S £ FF

b iveizs,

Please ?l out,the contact information below:

Name: ’; ;;g/%ﬂj L]/C:/”
Organization/Company {if any): ﬁ / i-f 2 é / & 4 /l ﬂ ff / Z‘f /7 / ./,()-7&50/@ 25

Address:

City/State/ Zip Code: le5 Anseles A JERR2Y




HEALTHCARE sYSTEM VA Deﬁnm
B~ YA | EXCELLENCE
oz CARE | in the 21st Century

Urban Master Plan Contractor Community
Kick Off

COMMENTS

R R—

L N I
Your comments are Jmportant to us! Please return this sheet to the comment box or any staff member. You can
also submit a comment via email to info@Westl.AVAMasterPlan.com or by calling the project hotline at (310) 494-
0116.

R . A — S R —
1. What is your preferred method of contact?
D Text Message D Phone Call D All of the above

[ i [] Bomai
2. T am one of the following:

|:] Elected Official |:| General Public
|:| Veteran D Media

3. Do you participate in any community groups, veterans setvice organizations, non-profits that should be engaged in this process?
If so, which one(s)?

4. Comments/feedback (continue on other side, if needed):

W QAA«W sonaleaq wibs A
Wl auenh— to ?ﬁoﬁ'\rfz,gj STE SV U(JV-MC""
C)nr'bal(,@J\LLL \ep A gay  orndh e S Volnaralde, *

Please fill out the contact information helow:

Name:

Organization/Company (if any):

Address:

City/State/Zip Code:

Phone: ___. Finail;
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COMMENTS

Your comments are impottant-to usl Please return this sheet to the comment box or any staff member. You can
also submit a comment via email to info@Westl.AVAMastetPlan.com ot by calling the project hotline at (310) 494-
0116.

R

1. What is your preferred method of contact?

[]  TextMessage [] Phonecan [] Allof the above

[]  wa E’ Brmail

2. I am one of the following:

|:| Elected Official |:] General Public

O vem v Brerfuovd Ns e Ssesd porr

3. Do you participate in any community groups, veterans scivice organizations, non-profits that should be engaged in this process?

If so, which one(s)? | . . | —Z‘}u_ W Ugwf I,w Fé‘epm
Mtﬂ/‘ P F'WM 4 AT .
)A(:;\,-Uwij L_J—MJU I/ [ 5 Smio —\pn"ole/uméx . 7_7\,3«?/1\ T (ﬂ;)—n"f Mmj
“Fo G P R AN/ Frowps, Tiye fdé%;cel “fo ilmaS” Lty
nusded ot wndonsting Fhe
Di’rrﬁf’wj @&Si;ﬁn}m.

4. Comments/feedback {continue on other side, if needed):
T H Fheis tne or b | y
UZ W@W%’é‘?’" Lt m’c”{é""f/bfb' "ﬂ}m/_' o L\,c aC}ﬂ‘t?\ﬁZd W W
oo 0] Ao in W " va V;;%? . BVYvene Coon Lo e

i - T agplend Thorenr gredFirn cd wilh yvn ludk.

)

_ 1 _
T owerndll Tone 75 F&% ¥ Now yrold S “HwJJ/F\W* 3 )’WW/
4 0 -E‘P H’E ] ) Please fill out the contact information below: \g\;\ w\.ul C /(Lep;w i
Rren—lrpvd Nown—

Warme;

Organization/Company (if any):

Address:
Gry 4
City/State/Zip Code: / U U ([’Cj

s | - T
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Your comments are important to us! Please return this sheet to the comment box or any staff member. You can

also submit a comment via email to info@WestL.AVAMasterPlan.com or by calling the project hotline at (310) 494-
0116.

1. What is your preferred method of contact?

m Text Message ‘:I Phone Call D All of the above

[] Mai Email
2. Iam one of the following:

|:| Elected Official |:| General Public

@ Veteran I:l Media
3. Do you participate in any community groups, veterans service organizations, non-profits that should be engaged in this process?

If so, which one(s)? 3 ‘E‘é Dr'Ef‘}Lr" iéd I . s } .
> , eMekitdn Nefbrgre, Dbt of 1 Lo
K512, A v, Directon ) PRt ﬁ’}/ WITOH) Ty

4. Comments/feedback (continue on other side, if needed):

15 Yinee g indicstel Futueg Toin o s 42 b OF 2 1
Focusel Jbyp XS,

Please fill out the contact information below:

oy . >
Name: fﬁéﬂ ﬂ_";) 14 ‘ VA Liﬁi e

Organization/Company (if any): D !:2& H,E;fz »,é l’{kj}f .{2’/{ !\'[’;ir"h./:/?gp: ¥ '-\?i_}

Address:
City/State/Zip Code: H I Gj’f LM’{ frCA' FLA {ﬂ/
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A
Your comments are important to us! Please return this sheet to the comment box or any staff member. You can

also submit 2 comment via email to info@WestL.AVAMasterPlan.com or by calling the project hotline at (310) 494-
0116.

1. What is your preferred method of contact?

|:| Text Message D Phone Call |:| All of the above
D Mail /Emaﬂ
2. Tam one of the following:

Elected Official |:] General Public

m/ Veteran D Media

3. Do you participate in any community groups, veterans setvice orgamzanons non- proﬁts that should be engaged in this process?
If so, which one{s)?

@A’U C{Waﬁé\ 2) @/ ddrfs

% m//f %mé WJ bk %
4, Comments/fee back ontinue on other ide, if needed): J/
To 2o

ﬁwm Vie. 45 Qe eomehnd
Qs ——
W mmgp;ﬁ?&” nt‘"‘rf/“f’ R

ﬂﬂ%% (S

Please fill out the contact information below:

Name: ML W Vs .
Or@ntrauon/ﬁompaM%W / -3 \/ﬂv- / (%A %“7

Address: "

City/State/Zip Code: WGEEE 4 /) Z4 454’% [ .f /i

Email: _

Phone:
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COMMENTS
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Your comments are unportant to us! Please return this sheet to the comment box ot any staff member. You can
also submit 2 comment via email to info(@WestLAVAMasterPlan.com ot by calling the project hotline at (310) 494-
0116.

A

1. What is your preferred method of contact?

D Text Message D Phone Call Eél of the above
[]  ™ai [] Bmai
2. Iam one of the following:

D Elected Official D General Public
I]/Vetcran l:l Media
3. Do you participate in any community groups, veterans service otganizations, non-profits that should be engaged in this process?
If so, which one(s)? N A o cQa..Jé'
GLWC CWhn CQ df— g? N %\i{ 0‘4
Caddy m <Q \J J % 51
e

q ¥ M Sa\‘l
4. Commerits/ eedback {contiiie on other 04, if needed):

E f Please fifl out contact information below
Name: If naA
Organization/Company (if any): ) "G ‘L—‘ F A) E f47

Address:

City/State/Zip Code: Mz \aa\k > ( CA CE D¢ O

Phone: LEmaii:
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Your comments are important to us! Please retutn this sheet to the comment box or any staff member. You can

also submit a comment via email to info@WestL AVAMasterPlan.com or by calling the project hotline at (310) 494-
0116.

——

N AN ]

1. What is your preferred method of contact?

Text Messa Z- Phone Call Al of the above
B Tt o€ onscit g []
[] JZ/Emaﬂ

2. Tam one of the following: FoLe-TT =
APPel STED = il , T
T Eleeted Official [[] General Public JZf WiFg / Cared VEE A
Vergeas AFFavasEonm €S, o 20D S DeABLED Ve TR,
D Veteran |:| Media ; 4 IS OF

ASLo¢ , 57 Yigtnion VETES r&
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3. Do you participate inany community groups, veterans service organizations, non-profits that should be engaged in this process?
If so, which one(s)?. f)(l! T oF i THe2SE Ve TERart FAac S Gé)l;-ﬂ‘q’? i S &
Z)N UMeE oS ONGANE QRsUFS Fold- Yeteran Jalzaniel
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4. Comments/feedback {continue on other side, if needed):
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, _ Please fill out the contact information below:
Name: Hégf /E@&gMA M
Organization/ Company (if any): W@QM ljg‘@%% @MML&‘S'M K-X,/ Q V( V A
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City/State/Zip Code: HLQW’T?‘FCS@M E':,, JAI, Q&z— —S-é

e — o Y
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COMMENTS

Your comments are important to us! Please return this sheet to the comment box or any staff member. You can
also submit 2 comment via email to info@Westl AVAMasterPlan.com ot by calling the project hotline at (310) 494~
011e.

A

1.  What is your preferred method of contact?
D Text Message D Phone Call D All of the above
[] Ml Email

2. 1 am one of the following:

D Elected Official D Geperal Public

m/ Veteran D Media

3. Do you participate in any community groups, veterans service organizations, non-profits that should be engaged in this process?

If so, which one(s)?

4, Comments/feedback (contivue on other side, if needed):

(%C‘U‘S on V\€EC‘S:5 Op L OYYLEAN U(«"@(CMS
Llomen W .
et wormen Gocos fealEs awsy Eve
[ZeCoqihon e

Please fill out the contact information below:

Name: \.) U& 8 L fJOY\M\(\;\

Organization/Company (if any):

City/State/ Zip Code: 1 Jag XA \\-—6’\ (Q@Yf

Fmail:

Phone:

L
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COMMENTS

Your comments are important to us! Please return this sheet to the comment box ot any staff member. You can

also submit 2 comment via email to info@Westl. AVAMasterPlan.com ot by calling the ptoject hotline at (310) 494-
0116.

1. What is your preferred method of contact?

D Text Message |:| Phone Call D All of the above

[ ™ | Ef Enail
2. Iam one of the following:

[] BlectedOfficall [} General Public
|:| Veteran I:l Media

3. Do you participate in any community groups, veterans service organizations, non-profits that should be engaged in this process?
If so, which one(s)?

Breatwood BID
Bro#im w b Wehrn

ﬁb:wia 433 M%(/—}

M?ata( Az bal1hes
4. Cornments/ fcedback {continue on other side, if needed): A %.
Even aw {/d—erms Whﬁ:%\ﬂ‘ﬁﬂﬂﬁﬂy /ao/'e }WFL

vEp / : fg
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WW\ D LL Qg Ch 0 I £ Sr.-ft l..-tL’ v Ao ga ald, =—
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Please fill out the contact mfo matln below:

name:_W@rete Pplier Sviant 2

Organization/ Compa.ni {if any): i’i%ﬂ P ,0 g’llﬁ_yly) L«L. Q—-
Address:

City/State/Zip Code: g0 &}Qgﬁo W
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COMMENTS

Yout comments are important to us! Please return this sheet to the comment box ot any staff member. You can

also submit a comment via email to info@WestL.AVAMastetPlan.com ot by calling the project hotline at (310) 494-
0116.

1. What is your preferred method of contact?

D Text Message D Phone Call I:I All of the above

~[;a Mail m Email

2. I am one of the following:

[[]  Blected Official Kl General Public
D Veteran I:l Media

3. Do you participate in any community groups, veterans service organizations, non-profits that should be engaged in this process?’
If so, which one(s)?

f%wm%@%mw

//u,!# VA wu%%%

Please fill out the contact information below

Name: "Flom, Qlal ﬁ‘{r‘lﬁl oL . -

¥
Organization/Company (if any): WM W"’ Wj‘d
City/State/ Zip Code: LJJ'_’) Mj_ﬁ/) / M Q’/ Olzl'q bm 2 C",_'.A.g"/ .

[

e
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HELP. HOUSE. HEAL.
West Los Angeles VA Master Plan

COMMENTS

I I

Your comments will help us collect the data we need to draft the plan with stakeholder input. Your comments are

important to us! Please return this sheet to the comment box or any staff member. You can also submit a comment
via email to help@houselavets.com or by calling the project hotline at (310) 879-5773.

I —— M

1. WWhat is your preferred method of contact?

D Text Message D Phone Call D All of the above
g
2. I am one of the following:
[[] ElectedOfficial [ | Genersl Public
Veteran D Media

3. Do you participate in any community groups, veterans service organizations, non-profits that should be engaged in this process?
If so, which one(s)”: Y 9 =

4. We want to hear from you. Please share your comments and ideas for the Master Plan. What needs would you like considered in
plans for new housing?. What services and amenities for Veterans would you like to see incorporated? What needs to be
improved? What will make this property an even more welcoming and supportive place for our Veterans in the future? (continue
on other side, if needed):

IV\\\\L\L';_e, Qg— equ'\?;_eq"(\Mj P{abm Qd‘f \)-Q.LET_OL\’Iﬁ' L\M..L \\OI’M\ng
Uedd, New acade s Wxal avein Aowand W the TTE&M.
A\‘Bb} ¥eSoUCeS o "(\rw’\\\l\;}umﬂ sgachwezech s ok ays |
5°h~a im@w fbw\ “>l\u,k \O-ust A\ f.e,cg —Jcc\p,o, \J\oJ, quual L'li,'%
Do HUBNASY ox 287D RetondINE. Tawe Hue quy stinckcrw

e W\E\MU - Gaureenlly \’\Mlﬂﬁﬁ au ) Sowme .j us 1u€11'ma aalkuﬂ;
Please fill oixt the contact information below: V o JI

Name: OdO\A JQ)\MsX:D =

Qrganization/Company (if any):
Address: ;

City/State/Zip Code: (\'\L(&L&\f\.\( ! 0 \-[L CIOQ'O l o




Veterans Homeless Town Hall Co-
Hosted by the Honorable Hilda

Solis -8/20/15

El Monte Community Center 3130 N Tyler Ave. El
Monte, CA 91731
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HELP. HOUSE. HEAL.
West Los Angeles VA Master Plan

COMMENTS

Your comments will help us collect the data we need to draft the plan with stakeholder input.Your comments are
important to us! Please return this sheet to the comment box or any staff member. You can also submit a comment
via email to help@housclavets.com or by calling the project hotline at (310) 879-5773.

1. What is your preferred method of contact?
I:I Text Message I:l Phone Call D All of the above

g Mail E_’ Bmail

2. I am one of the following:

D Elected Official |:| General Public

S Veteran D Media

ik o e & oy el ’ﬁrd.yzéo(\feﬂbraaeﬁ%fm °

4. We want to hear from you. Please share your comments and ideas for the Mastcr Plan. What needs would you like considered in
plans for new housing?. What services and amenities for Vetetans would you like fo see incorporated? What needs to bc
improved? What will make this propcrty an even more welcoming and supportive placc for our Veterans in the fu nunuc

on other side, if needed): « Mﬁm& ¥ ma[eC‘h
Cammortty conte; ﬁ‘h*c% &au\&wa ceqahless of e L ffm%

COmIES (oM elesans Deouer ¢
@y, Wele %anqva gprolen Mo
lhol@ee alogees
\-Zne

o g?a&vderane) maebafﬂﬁ!a aticten Jecbetance alaoha. oluse—
,rrac@q L ) 3 se fill out the contact mformauon below:

Organization/Company (if
Address?

City/State/ Zip Code: LOQW%/ O)‘c / ‘RQO"[(

3. Do you participate in any community gro 5 veterans service orga ationg, non-profits uld en ed in this pmcess’»>
If so, which one(s)?: W (‘W\ﬂj ’& &“M

%M phyescal, enofonl sgpatua
b 4 ms faeﬁaue&gﬁhwareaﬂaeﬁapﬁbﬁdm@ﬁ

N
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HELP. HOUSE. HEAL.
West Los Angeles VA Master Plan

COMMENTS

Your comments will help us collect the data we need to draft the plan with stakeholder input.Your comments are
important to us! Please return this sheet to the comment box or any staff membet. You can also submit a2 comment

via email to help@houselavets.com or by calling the project hotline at (310) 879-5773.

1. What is your preferred method of contact?

Text Message Z Phone Call D All of the above

T il 7] Bmail
2. 1 am one of the following:

D Elected Official [:I General Public MQVULC\J. I’AC,GL&.‘-L[/\ -
|:| Veteran D Media

3. Do you patticipate in any community groups, veterans service organizations, non-profits that should be engaged in this process?

4. We want to hear from you. Please share your comments and ideas for the Master Plan. What needs would you like considered in
plans for new housing?. What services and amenities for Veterans would you lke to see incorporated? What needs to be
improved? What will make this propetrty an even more welcoming and supportive place for our Veterans in the future? (continue

on other side, if needed): i \
e 47 Ywe Mu@am »—Q w:ﬁmeﬁﬁ %(Bﬁwﬂzww
2r Mo, oveph .‘?aﬁ.‘!‘ﬁgf s G_Ve Ta}-r\j WQ__ e Prou., é..'
Me?vv\aﬂ ‘\:xeq)l% sexuies Onthe San Gaighiek curea T
Nederans On need |
37 We will Qpadde windews, doors LQ\,QAZLS]S &mr
Ve te rong o’

P%se fill out the contact information below:

Name: ? \«: %\ k_a.. = (M ne 4 :
()rgani.?;aﬁon/ Company (if any): Cj) ‘ :.(_t‘) r*{}-ek) M%JN H&d ‘Lq‘\ (0 h Vl"_m n

Address:

City/State/Zip Code: M i J_t\\“ Q&\}(——’ CJ/A 67 I "1 0 ?




HELP. HOUSE. HEAL.
West Los Angeles VA Master Plan

COMMENTS

Your comments will help us collect the data we need to draft the plan with stakeholder input.Your comments are
important to us! Please return this sheet to the comment box or any staff member. You can also submit a comment
via email to help@houselavets.com or by calling the project hotline at (310) 879-5773.

1. What is your preferred method of contact?

D Text Message I:I Phone Call E/ﬁfof the above
[] M [] Bmail
2. Iam one of the following:

g i
E]' Flected Official D General Public
@/ Veteran I:I Media

3. Do you participate in any community groups, veterans service organizations, non-profits that should be engaged in this process?

If so, which one(s)?:
amERIcEn  Legron fosT 65/ 44

4. We want to heat from you, Please share your comments and ideas for the Master Plan. What needs would you like considered in
plans for new housingp. What services and amenities for Veterans would you like to see incorporated? What needs to be
improved? What will make this property an even more welcoming and supportive place for our Veterans in the future? {continue
on other side, if needed):

/-—j_-&-é!gec(/\ac":nf\— Ad’uffn7 HF’&/Z Vk*rf/gﬁ/)’éj

' A O /GZ&/W\é?/g; ~ (_
Zq%}\fﬁi TR AW O ENTEN fgon MsT
Ma/e eof Fe/m«f/ﬁ// SETTLF C/AIms

We were o7 S/ck .&(.}/t’m (/€ LAISEL pur /l,(uz(é

Please fill out the contact information below:
Namc:/Z&fTﬁ’ SRS

Ozganization/Company (if any): L. A, Wopricns pOST G ?/

Y
Address:

- Lo :
City/Seate/Zip Codend_ty o f& ccd 02 AT IS

Phone:

Email:




HELP. HOUSE. HEAL.
West Los Angeles VA Master Plan

COMMENTS

T
Your comments will help us collect the data we need to draft the plan with stakeholder input.Your comments are
important to us! Please return this sheet to the comment box or any staff member. You can also submit a comment

via email to help@houselavets.com or by calling the project hotline at (310) 879-5773,

1. What is your preferred method of contact?

D Text Message I:I Phone Call D All of the above
[ ™l [T Bl
2. T am one of the following;

D Elected Official D General Puablic

B/_ Veteran [:I Media

3. Do you participate in any community groups, veterans setvice organizations, non- ts that should be engaged in this process?
If so, which one{s)?: ) . - —- )

4,  We want to hear from you. Please shate your comments and ideas for the Master Plan. What needs would you like considered in
plans for new housing?. What services and amenites for Veterans would you like to see incorporated? What needs to be
improved? What will make this propetty an even morze welcoming and supportive place for our Veterans in the future? {continue
on other side, if needed):

42N THE v widlow THE Moﬂ{éﬁ—{% 3 V‘Q&%ﬂ’frﬁ
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oot VETchArs n The Vi Phepeft 1w
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!'] 2 [ Please fill out the contact information below:
Name: J d \i} L (‘-u I i'; s

OrganizationiCompany (if any): Wﬁi ,J/ G (ORL
Address:

X
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City/State/Zip Cade: 1/@' OA C_’ia’@ % 3
Phone: # Email: ‘
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HELP. HOUSE. HEAL.
West Los Angeles VA Master Plan

COMMENTS

Your comments will help vs collect the data we need to draft the plan with stakeholder input. Your comments are
important to us! Please return this sheet to the comment box or any staff member. You can also submit a comment
via email to help(@houselavets.com or by calling the project hotline at (310) 879-5773.

1. What is your preferred method of contact?

|:| Text Message |:| Phone Call D All of the above

[] Mai [} Bl

2. T amn one of the following:

I:l Elected Official I:l General Public
IE/ Veteran D Media

3. Do you participate in any commuanity groups, veterans service gtganizations, non-profits that should be engaged in this process?

If so, which one(s)?: H’M =R / & —-}’M LD(T ! O/\[

4. We want to hear from you. Please shate your comments and ideas for the Master Plan. What needs would you like consideted in
plans for new housing?. What services and amenities for Veterans would you like to see incorporated? What needs to be
improved? What will make this property an even more welcoming and supportive place for our Veterans in the future? (continue
on other side, if needed):
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lease fifll out the contact information below:

e EEron G les
Organization/Company {if any): Y‘)W “”/L Le Gt Or—

Address:

City/State/ Zip Code: L@S’ B o N <5 ({L’H' q % OQ{ 3

——

Phonc: ! Lmail:
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HELP. HOUSE. HEAL.
West Los Angeles VA Master Plan

COMMENTS

L

Your comments will help us collect the data we need to draft the plan with stakeholder input.Your comments are

important to us! Please return this sheet to the comment box or any staff member. You can also submit 2 comment
via email to help@houselavets.com or by calling the project hotline at (310) 879-5773.

A -

1. What is your preferred method of contact?

E Text Message Ig/ Phone Call E/All of the above
T il [ -Bmail
2. Tam one of the following;

|:| Elected Official |:| General Public

E— Veteran D Media

3. Do you participate in any community groups, veterans service organizations, non-profits that should be engaged in this process?
If so, which o

ne(s)r: )
\,Ucmicé (ol 0 voluntegr—

4. We want to hear from you. Please share your comments and ideas for the Master Plan. What needs would you like considered in
plans for new housing?. What services and amenities for Veterans would you like to see incorporated? What needs to be
improved? What will make this property an even more welcoming and supportive place for our Vetetans in the future? (continue
on other side, if needed):

) Please fill out the contact information below:
e W C. oo

Osrganization/ Company (if any):

City/State/Zip Code:
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HELP. HOUSE. HEAL.

West Los Angeles VA Master Plan

COMMENTS

Yout comments will help us collect the data we need to draft the plan with stakeholder input.Your comments are

important to us! Please return this sheet to the comment box or any staff member. You can also submit 2 comment
via email to help@houselavets.com or by calling the project hotline at (310) 879-5773.

A M U R A

What is your preferred method of contact?

I:I Text Message D Phone Call D All of the above
[]  Mai [X] Bl

T am one of the following:

I:I Elected Official IE General Public

r

Veteran Media
[] ]

Do you participate in any community groups, veterans service otganizations, non-profits that should be engaged in this process?
If so, which onefs)?:

We want to hear from you, Please share your comments and ideas for the Master Plan. What needs would you like considered in
plans for new hiousing?. What services and amenities for Veterans would you like to see incorporated? What needs to be
improved? What will make this property an even mote welcoming and supportive place for our Veterans in the future? {continue
on other side, if needed):

T belive They shoudd have ol learl o | boy,,..
pnT insTead small  sTuclios.

Hawﬁ & S’éuc‘w.l'y /ac:/., Gl 1?})&@_,

Name:

Please fill out the contact information below:
ﬁ?rﬁ S ana S rerva. s

Osrganization/Company (if any):

Address:

Phone:

City/State/Zip Gode: L@O’LQ B éa.oA A~




HELP. HOUSE. HEAL.
West Los Angeles VA Master Plan

COMMENTS

e S R
Your comments will help us collect the data we need to draft the plan with stakeholder input.Your comments are
mlportant to us! Please return this sheet to the comment box or any staff member. You can also submit 2 comment
via email to help@houselavets.com or by calling the project hotline at (310) 879-5773,

1. What is your preferred method of contact?

[]  TextMessage [ Phone Call [[] All of the above

[ ai [] Email
2. Tam one of the following:

D Elected Official |:| General Public
E/Veteran l:l Media

3. Do you participate in any community groups, veterans service organizations, non-profits that should be engaged in this process?
If so, which one(s)

4. We want to hear from you. Please share your comments and ideas for the Master Plan. What needs would you like considered in
plans for new housing?. What services and amenities for Veterans would you like to see incorporated? What needs to be
improved? What will make this property an even more welcoming and suppottive place for our Veterans in the future? (continne
on other side, if needed):

Ch&gel " CH}T w{c@ COmPQ.’H’HUﬂ 1o svlomn -
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Please fill out the contact information below:

p&ﬂ-’i. g}\oﬂ hu:ur
Oszganization/ Company (if any): \/O A_I.JH- D}) KDOMV’\ S K\)J’(ﬁ D)CC»Y C,l

Address:

City/State/Zip Code: %OW\J(’CL MDY\ yege s C ‘b‘( '




HELP. HOUSE. HEAL.
West Los Angeles VA Master Plan

COMMENTS

Your comments will help us collect the data we need to draft the plan with stakeholder input.Your comments are
important to us! Please return this sheet to the comment box or any staff member. You can also submit a comment

via email to help@houselavets.com or by calling the project hotline at (310) 879-5773.

1. What is your preferred method of contact?

[I Text Message I:] Phone Call D All of the above

M1 ai [] Eai
2. Iam one of the following:

D Elected Official E’ General Public
|___| Veteran D Media

3. Do you participate in any community groups, veterans service organizations, non-profits that should be engaged in this process?
If so, which one(s):

4. We want to hear from you. Please shate your comments and ideas for the Master Plan. What needs would you like considered in
plans for new housing?. What services and amenities for Veterans would you like to see incorporated? What needs to be
improved? What will make this property an even more welcoming and supportive place for our Verterans in the future? {continue

on other side, if needed): ) A
' . . é _q_ A’Q e L ‘\"Y\ﬂ_.é/' c a——Q/ bOle-
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? \?ifase ﬁl{ out the contact information below:
Name: U"W\L\a Clh—:(h{— | j
Ozganization/Company (if any): M&A’ d A 9“&4 ﬂ_} ¢ \05\( \‘@"3 é- (b‘ §S@Cza}-‘ e

Address:

City/State/ Zip Code: .\L,..@ 5 [N \'\%QB\_L ) J (N Oz 0O (_O(.ﬂ




HELP. HOUSE. BEAL.
West Los Angeles VA Master Plan

COMMENTS

Your comments will help us collect the data we need to draft the plan with stakeholder input.Your comments are
important to us! Please return this sheet to the comment box or any staff member. You can also submit a comment

via email to help@houselavets.com or by calling the project hotline at (310) 879-5773.

1. What is your preferred method of contact?
D Text Message Phone Call D All of the above
[ Mai [ Emai

2. Tam one of the following:

Flected Official Efcmeral Public

Veteran I:l Mediz

3. Do you participate in any community groups, veterans service organizations, non-profits that should be engaged in this process?

If so, which one(s)?:

\MES, Loemens Ut

4. We want to hear from you. Please share your comments and ideas for the Master Plan. What needs would yon like considered in

plans for new housing?. What services and amenities for Veterans would you like to see incorporated? What needs to be

improved? What will make this property an even more welcoming and supportive place for our Veterans in the future? (continue

on other side, if needed):

Ylore, &Lu/'d—n U~ Toe 1 ‘?-"bla:j oL
56O +  OASCexsra 22 ’Q/Ym«’;g W%
£ Vaeire,  havre sseel

Please fill out the contact information below:

Name: 6\3 ‘ IA"'J

Organization/Compaay (if any):

Address:

City/State/Zip Code:

Phone: Emaik:




HELP. HOUSE. HEAL.

West Los Angeles VA Master Plan

COMMENTS

Your comments will help us collect the data we need to draft the plan with stakeholder input.Your comments are
important to us! Please return this sheet to the comment box or any staff member. You can also submit 2 comment
via email to help@houselayets.com or by calling the project hotline at (310) 879-5773.

What is your preferred method of contact?

[I Text Message D Phone Call D All of the above

(] wa ?[: Email

[ am one of the following:

|:| Elected Official |:| General Public

% Veteran D Media

Do you participate in any community groups, veterans service organizations, non-profits that should be engaged in this process?

If so, which one(s)?: ’
0, which one(s) Y% /M/‘& wo%ﬂ/ﬂ w
e Veksqsi -
We want to hear from you. Please share your comments and ideas for the Master Plan. What needs would you like considered in
plans for new housing?. What sexvices and amenities for Veterans would you like to see incorporated? What needs to be
improved? What will make this propetty an even more welcoming and supportive place for our Veterans in the future? {continue
on other side, if needed):

?Lima/e Hous) ¥ (Mow- ’/”;&w‘ﬂw@

Name;

Please fill out the contact information below:

Organization/Company {if any):

Address:

Ciry/ State/ Zip Code:

TPhone:

Email:




HELP. HOUSE. HEAL. -
West Los Angeles VA Master Plan

COMMENTS

— - R

— R —
Your comments will help us collect the data we need to draft the plan with stakeholder input.Your comments are

important to us! Please return this sheet to the comment box ot any staff member. You can also submit 2 comment
via email to help@houselavets.com ot by calling the project hotline at (310) 879-5773.

1. What is your preferred method of contact?
m Text Message D Phone Call I:I All of the above
[] Ml [] Emai

2. Tam one of the following:

|:| Elected Official D General Public
IE Veteran [:I Media

3. Do you participate in any community groups, veterans service organizations, non-profits that should be engaged in this process?
1f so, which one(s)?:

4. We want to hear from you. Please share your comments and ideas for the Master Plan, What needs would you like considered in
plans for new housing?. What services and amenities for, Veterans would you ke to sce incorporated? What needs to be
improved? What will make this property an even more welcoming and supportive place for our Veterans in the future? (continue
on other side, if needed):

MnwE, o real aqym. Dea. waly Saln
reshkaFer — smoll Qgr‘ocﬁr\{ Store”;
reStawranct” Gy "4 oo

Lresh wpes and it

Please fill out the contact information below:

Name: ;QQ‘XE«CA C)‘\ ﬂ .
Organization/Company (if any): ,_D:) ™ & lm[j

Address;

City/State/Zip Code:




HELP. HOUSE. HEAL.
West Los Angeles VA Master Plan

COMMENTS

Your comments will help us collect the data we need to draft the plan with stakeholder input.Your comments are

important to us! Please retutn this sheet to the comment box ot any staff member. You can also submit a comment
via email to help@hceuselavets.com or by calling the project hotline at (310) 879-5773.
m—

1. What is your preferred method of contact?

ﬂ. Text Message D Phone Cali D All of the above
[] wa [] Ema
2. Tam one of the following:

|:| Elected Official D General Public

ﬂ\ Veteran [:I Media

i
3. Do you participate in any community groups,.yeterans service organizatiog§ non-profity that should be engaged in this process?
If 5o, which one(s)?:

4. We want to hear from you. Please shate your comments and ideas for the Master Plan. What needs would you like considered in
plans for new housing?. What services and amenities for, Veterans would you like to see incorporated? What needs to be
improved? What will make this property an even more welcoming and supportive place for our Veterans in the future? {continue
on other side, if needed):

\;\)O\V‘\Jt ] @S\~quffll‘\f’ i u\\cgiﬂg 13 ‘;b(

resh

W, ek £xd stoee Sesgle s,
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i YA \ Pleast fill ot the contact information below:
w i in. Nohaet™
Organization/Company (if any): \ Qj:? f a}’\j R_‘fﬁﬁur C’E—»\S C&P 'S

Address:

City/State/Zip Code:
Phone: Email:




Your comments will help us collect the data we need to draft the plan with stakeholder input.Your comments are
nnportant to us! Please return this sheet to the comment box ot any staff member. You can also submit 2 comment

via email to help@houselavets.com ot by calling the project hotline at (310) 879-5773.

HELP. HOUSE. HEAL,
West Los Angeles VA Master Plan

COMMENTS

L

1. What is your preferred method of contact?
D Text Message I:l Phone Call : All of the above
[] i [] Bmal
2. Tam one of the following:
Elected Official [ ] General Public
Veteran [[] Media

3. Do you participate in any community groups, veterans service otganizations, non-profits that should be engaged in this process?
If so, which one(s)?:

4. We want to hear from you. Please share your comments and ideas for the Master Plan. What needs would you like considered in
plans for new housing?. What services and amenities for Veterans would you like to sec incorporated? What needs to be
improved? What will make this property an even more welcoming and supportive place for our Veterans in the fture? (contmue
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HELF. HOUSE. HEAL.
West Los Angeles VA Master Plan

COMMENTS

N

Your comments will help us collect the data we need to draft the plan with stakeholder input.Your comments are
important to us! Please return this sheet to the comtnent box or any staff membet. You can also submit a comment

via email to help@houselavets.com or by calling the project hotline at (310) 879-5773.

1.  What is your preferred method of contact?

D Text Message - I:I Phone Call I:I All of the above

[] il m/ Email

2. Tam one of the following:

D Elected Official D General Public
D/‘ Veteran D Media

3. Do you participate in any community groups, veterans service organizations, non-profits that should be engaged in this process?
If so, which one(s)?: A0

4.  'We want to hear from you. Please shate your comments and ideas for the Master Plan. What needs would you like considered in
plans for new housing?. What setvices and amenities for Veterans would you like to see incorporated? What needs to be
improved? What will make this property an even more welcoming and supportive place for our Veterans in the future? (continue
on other side, if needed):

W2 CIPORTUAITIES [=er. Mevsiaa T Em forrdred
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Please fill out the contact information below:

Name:_\[1cXBR (4 PRSLEY  Brewn
Organization/Company Gf any): \/ng Y Re E
Address:

City/State/Zip Code: ___ & h . Ch 9¢671%




HELP. HOUSE. HEAL.
West Los Angeles VA Master Plan

COMMENTS

Your comments will help us collect the data we need to draft the plan with stakeholder input.Your comments are
important to us! Please retum this sheet to the comment box or any staff member. You can also submit 2 comment

via email to help@houselavets.com ot by calling the project hotline at (310) 879-5773.

1. Whatis your preferred method of contact?

h
Text Message D Phone Call @\Aﬂ of the above

Mail D Email
2. I am one of the fo]lowing:

D Elected Official D General Public
ﬂ Veteran D Media

3. Do you participate in any community groups, veterans service otganizations, non-profits that should be engagsi in this process?

If so, which one(s)?: \(r/‘,7 ch“’l ’-af_@ 0£ Arne it CF{bﬂ{‘qm mﬂb’lu—‘w
Wide 2 Vevo

<
4. We want to hear from you. Please share your comments and %&as for the Master Plan. What needs would you like considered in
plans for new housing?. What services and amenities for Veterans would you like to see incorporated? What needs to be
improved? What will make this property an even more welcoming and supportive place for our Veterans in the future? (continue
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Please fill out the contact information below:
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Organization/Company (if any): \‘D\L\ ndegis o ‘iﬂ"'Y\’é- iCa b \: @h{@lﬂ

Address:

City/State/ Zip Code: _‘%dmﬁ y  CA 342 ;

Phone: Limail: *
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GLA VA HCS
Women Veteran Patient Advisory Council

Health Services/Programs Survey
YES NO

1. Better GLA VA Campus Safety with better security, call

boxes, lighting and stopping the abuse toward Women

Veterans throughout the campus.
123 Yes, 6 No, 2 NR (94% Yes)

2. More Veteran Primary Care Physicians in the Women’s
Clinic, Clinicians, Nurses, PT, OT, Social Workers and staff.

Better Continuity of Care havingsame Primary Care
Physician instead of a new doctor each visit.
118 yes, 8 No, 5 NR (90% Yes)

3. Larger Clinic with better equipment, more/betterstaff,
more programs and services for Women Veterans.

OB/GYN at all Women’s Clinics.
125 Yes, 4 No, 2 NR (95% Yes)

4. More well-trained Veteran centered Mental HealthCare

professionals who are better equipped to address
specific needs to Women Veterans.

120 Yes, 7 No, 4 NR (92% Yes)

5. Retraining of all GLA VA Hospital/Campus staff on quality
care and appropriate treatment specific toWomen
Veteran related issues.

120 Yes, 7 No, 4 NR (92% Yes)

6. Separate Women’s Clinic and Women’s Facilitieswith a
separate entrance directly to the Women’sClinic now.
101 Yes, 25 No, 5 NR (77% Yes)



HOO~NooOkhwhE

24.

25.
26.
27.
28.
29.
30.

Original Health Care Survey Questions
From the GLA VA HCS Women Veteran Patient Population
Gathered by the GLA VA HCS, WOVPAC
From May 2015 to August 2015.

More Primary Care Physicians

Better understanding of issues affecting Women Veterans
Mental Health complete overhaul

Replace all corrupt staff

House Homeless Women Veterans

Veteran Benefits

Veteran Doctors

Primary Care needs more awareness

Get better doctors

. More awareness of events, activities and resources for

Women Veterans with children

. Entertainment which is inclusive for Women Veterans
. Women exclusive buildings
. Veterans with children facilities and family focused

Activities.

. Recreational Therapy specified for Women and children
. Community Integration Services for Women

. Shelters for families

. Segregation of services on Inpatient Mental Health

. Emergency housing

. More programs for Women Veterans and families

. Better clinics

. Better doctors

. More respect

. Women Veteran specific substance abuse Outpatient

Program

Land use Housing: Women Veterans, Men Veterans and
Disabled

Writer's Workshop

Workout program

Emergency shelters (tents)

Housing for Women Veterans and Children

Valets

Fix Choice Programs



31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.

45.
46.

47.
48.
49.

50.

51.
S2.

53.
54.
55.
56.
S57.
58.

Original Health Care Survey Questions
Cont.

Not enough doctors

More training regarding Women Veterans Healthcare

More Primary Care

Better Mental Health — Bad doctors

Safety — stop harassment by male Veterans

Wait times are too long.

Better communications with doctors.

QTC exams

Attending QTC exams w/o retaliation

Better info flow

Accessibility

Accountability

Tai Chi/exercise classes visible from main streets.

Photo poster in lab (2 bathrooms) on “How to collect a

clean catch urine sample that is specific to Women’s anatomy.”
Shelves in the bathrooms for Women Veterans to place their purses.
More golf carts to pick up injured/disabled patients in the
parking lot and bring them to the front door.

More Physical Therapists

Prenatal Care

Women'’s Clinic should assign same physician to see high-risk
patients. (enhanced continuity of care)

Women Program Manager needs to be a clinically trained Veteran
Nurse.

Weight Watchers Program for Women Veterans and staff
Secure permanent location for clothing donated for

Women Veterans with published days and times that area is
opened.

More space in Women'’s Clinic.

Free clothing room for Women Veterans

Transportation to and from medical center

Open door nearest to Women'’s Clinic Entrance

More housing on GLA VA grounds specific to Women Veterans.
Cleanliness of facilities



59.

60.
61.
62.
63.
64.
65.
66.
67.
68.

69.

70.
71.

72.
73.
74.
75.

76.

77.

78.

79.
80.

Original Health Care Survey Questions
Cont.

Disabled bathrooms: functioning toilets, locking stalls,
equipped for closure by physically challenged Veterans.
Women'’s Health Program Manager: Women Veteran only
Women Veterans hair styling services

More appropriate Mental Health Care Services.

More Integrative Health

Animal Therapy

Women Specific entrance to Women'’s Clinic.

Safety — in and around hospital and grounds.

More/better qualified Primary Care Physicians.

DOD Background checks of all personnel living, working
and receiving Housing Vouchers.

More Services: PTSD, MST, Spine Injury, Mental Health,
Cardiac care, Cancer, and TBI.

Empathy training for all doctors and staff.

There is a large disconnect with communication between
staff and Veterans.

Continuity of Care

Same Primary Care physician

Advance notice if being treated by a male physician. No
more surprise treatments.

All programs/personnel must be highly vetted before
being allowed to go near Veterans.

No more Patient Robocalls or emails sent through the VA
Hospital to send Veterans to Non-profits, or local personnel who
abuse/exploit Veterans.

No more hourly bed checks at the Domiciliary, Haven or
Exodus. It is against the law, harmful to regenerative cellular
health, harmful to trauma victims and oppressive to some of
our most Vulnerable Veterans.

Ask men to wait out in the lobby area for Women Veteran
Patients unless they are Caregivers.

Women Veteran Social Workers, staff, doctors etc....
Full-time OBGYN on staff in the Women'’s Clinic

3



81.

82.
83.
84.
85.

86.
87.
88.
89.

90.

Original Health Care Survey Questions
Cont.

Better privacy training and Women Veteran specific needs including
Pharmacy, PACC, blood and x-ray/MRI.

Learn how to catheterize Women Veterans.

Better urgent care and ER care for Women Veterans.

All types of Training/Educational programs for Veterans.
Permanent list of frequent offenders and banning from all
Veterans Administration Facilities.

Change qualifications for HUD/VASH

Change definition of housing for HUD/VASH.
Homelessness is a symptom of a greater problem.
Recognize that not everyone has substance abuse or
mental health issues.

Better Prosthetics Department with full-time prosthetics
personnel.
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o

10.
11.
12.
13.
14.
15.
16.

17.
18.
19.

20.
21.
22.
23.
24.
25.
26.
27.
28.

29.
30.

Urban Master Plan Design Survey Questions
From the GLA VA HCS Women Veteran Patient Population
Gathered by the GLA VA HCS, WOVPAC
From May 2015 to August 2015.

Immediate Temporary Housing

Family Housing

Single units

Home Ownership

Separate entrances for Women Veterans and men

Veterans.

Emergency Call Boxes campus wide. Security checkpoints at
entrances.

Better lighting

Safe areas for Women Veterans for entertainment/education.
Grocery store on campus/Shopping on campus.

Military Credit Unions on campus e.g. Navy Federal

Food Court areas with nutritious food.

Education/Training for Veterans including art and science.
Entrepreneurship

Legal Clinics and legal services the same as the hospital format.
Training for Paralegals

Fix traffic around GLA VA. Limit gate access from surrounding
neighborhoods.

Remove school buses from VA grounds

Gym with ozination and salinization unit in the pool.

Haven Domiciliary, Exodus should be made to shut

down on every campus.

Library

Emergency Phone towers with camera and panic button
Outside water fountain feature on campus.

Outdoor weight room.

Secure VA 24-7.

Accessibility throughout campus

Easier ascents and descents for Veterans with physical challenges.
Repair/replace broken sidewalks/railings and sloping roads/sidewalks.
Repair/replace broken disabled bathrooms, toilets, stalls,
doors and sinks.

More grab bars on the walls

Clean/repair indoor/outdoor handrails on an on-going basis.



1
Urban Master Plan Design Survey Questions
Cont.

31. Create smoother transition plates: smoother and safer for
easier/safer/smoother transition so that Veterans don’t launch out of
their wheelchairs through the doorways either propelling forward or
backward.

32. Separate work out facilities for Women Veterans from Men
Veterans/men staff.

33. No observation decks above or around pool, basketball, racquet ball or
gym areas.






yes
Health Services
1. campus safety
2. more providers and staff
3. larger clinic with better equipment
4. MH professionals
5. Retraining staff
6. Separate entrance
Urban Master plan survey
1. better safety/training
2. more equipment
3. safe housing
4. accessibility
5. women zones
6. gym

One month sample (targeted n=450-470)
Cafeteria or front entrance (public area)

123
118
125
120
120
101

125
118
129
124
120
122

no

Asked 135 to complete, 131 completed (98% response)

N N B 0o o

25

()}

12

w 0o OO N

no respons yes+no

u A BN OGN

maybe



GLA VA HCS
Women Veteran Patient Advisory Council
YES NO Urban Master Plan Survey

Delining
n(vn& EXCELLENCE
CARE | in the Tt Contury

L)
1 CARE

1. Better Safety/training throughout the GLA VA Campus complete
with more Women Veteran Police/Security. Security towers, better
lighting, better-trained Security/Police on specific Women Veteran
issues. Better protection of Women Veterans, Disabled Veterans,
Vulnerable Veteran populations and staff in or around the campus.
DOD Background checks for anyone living or working on the GLA
VA Campus.

125 Yes, 6 No (95% Yes)

2. Separate Larger Women Specific Medical facilities/Programs and
entrances throughout the campus. Better equipment, more/better
trained staff, more programs and services. OB/GYN facilities, Prenatal
Care, Labor and Delivery.

118 Yes, 12 No, 1 NR (90% Yes)

3. Safe Housing now for Homeless Women Veterans, Disabled Veterans
and Vulnerable Veteran populations on the GLA VA Campus.
Women Veteran specific housing areas and housing ownership on
GLA VA campus grounds.

129 Yes, 2 No (98% Yes)

4. Accessibility throughout the entire GLA VA Campussmooth
sidewalks, curbs, entrances, egresses, easier transitions on ascents
and descending areas. Smooth transition threshold plates for safer
transitions between doorways. Larger doorway openings.

124 Yes, 6 No, 1 NR (95% Yes)

5. Women Veteran specific zones for safety, recreation and
relaxation GLA VA Campus wide.
120 Yes, 8 No, 3 NR (92% Yes)

6. Gym 5 am open to 9 pm close with separation of Women and Men
Veterans weight lifting, cross-fit training and Jacuzzi/Steam/Sauna
in locker rooms. Co-ed basketball Courts, Pool, Racquetball Courts
with varying hours of use for Women and Men availability. No
observation decks.

122 Yes, 3 No, 5 NR, 1 Yes+No (93% Yes)
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SURVEY DATA

October 6, 2015



1064

Total Responses

Date Created: Tuesday, September 08, 2015

Complete Responses: 935

Powered by 4*» SurveyMonkey



Q1: Please indicate your primary affiliation to the Military Veteran
community:

Answered: 1,060 Skipped: 4

Veteran

Family or
Caregiver

Other (please
specify)

Active Duty I
Reserve I

National Guard

Service
Provider or ...
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Q1: Please indicate your primary affiliation to the Military Veteran
community:

Answered: 1,060 Skipped: 4

Answer Choices Responses
Veteran 70.19% 744
Family or Caregiver 11.89% 126
Cther (please specify) 117% 76
Active Duty 3.30% 35
Reserve 3.11% 33
National Guard 2.45% 26
Service Provider or VA Staff 1.89% 20

Total 1,060

Powered by SurveyMonkey



Q2: Do you think Veterans would like living in a neighborhood on a VA
campus designed as a vibrant Veteran community?

Answered: 1,052 Skipped: 12

Yes

Maybe -

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Powered by 4*» SurveyMonkey



Q2: Do you think Veterans would like living in a neighborhood on a VA

campus designed as a vibrant Veteran community?
Answered: 1,052 Skipped: 12

Answer Choices Responses
Yes 70.44% 741
Maybe 22.24% 234
No 1.32% 77
Total

1,052

Powered by SurveyMonkey



Q3: How likely would Veterans be to use the following services if hosted
on a VA campus?

Answered: 1,015 Skipped: 49

Veterans
benefits...

Job/vocational
training

Employment
assistance

Legal serviees _

Services for
family and...

Financial
center or bank

Spiritual
(religious)...
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Q3: How likely would Veterans be to use the following services if hosted
on a VA campus?

Answered: 1,015 Skipped: 49

Extremely Unlikely Undecided Likely Extremely Total Weighted

unlikely likely Average

Veterans 5.36% 1.09% 2.68% 23.91% 66.96%
benefits 54 11 27 241 675 1,008 446
assistance
Job/vocational 5.67% 1.89% 5.57% 31.31% 55.57%
training 57 19 56 315 559 1,006 429
Employment 5.45% 2.28% 5.45% 35.94% 50.89%
assistance 55 23 55 363 514 1,010 425
Legal services 5.89% 2.40% 1.79% 38.06% 45.85%

59 24 78 381 459 1,001 416
Services for 6.24% 3.27% 10.80% 30.72% 48.96%
family and 63 33 109 310 494 1,009 413
children
Financial 6.40% 5.70% 17.60% 38.00% 32.30%
center or bank 64 57 176 380 323 1,000 3.84
Spiritual 6.50% 8.30% 34.80% 30.60% 19.80%
(religious) 65 83 348 306 198 1,000 349
forums
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would be most helpful for Veterans if hosted on a VA campus (1 = most

helpful, 5 = least helpful).

Answered: 968 Skipped: 96

Education and
benefit...

Vocational/cert
ification...

Financial
advising

University/Comm
unity Colleg...

Entrepreneurial
and business...
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would be most helpful for Veterans if hosted on a VA campus (1 = most

helpful, 5 = least helpful).

Answered: 968 Skipped: 96

1 2 3 4 5 Total Score

Education and benefit guidance 39.04% 22.92% 13.85% 11.59% 12.59%
310 182 110 92 100 794 364

ocational/certification training 25.81% 29.03% 21.46% 14.02% 9.68%
208 234 173 113 78 806 347

Financial advising 10.04% 17.19% 25.60% 25.85% 21.33%
80 137 204 206 170 797 269

University/Community College 13.99% 13.89% 22.711% 23.04% 26.37%
extension classes 130 129 211 214 245 929 266

Entrepreneurial and business 8.88% 13.37% 16.80% 24.85% 36.09%
coaching 75 113 142 210 305 845 2.34

Powered by SurveyMonkey



Q5: If offered, which of the following Veteran family services would
Veterans be likely to use? (choose all that apply)

Answered: 970 Skipped: 94

Child care

Playground/park

After school
tutoring

Parenting
classes

Does not apply

Other (please
specify)

0%

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Q5: If offered, which of the following Veteran family services would
Veterans be likely to use? (choose all that apply)
Answered: 970 Skipped: 94

Answer Choices Responses
Child care 79.18% 768
Playground/park 62.16% 603
After school tutoring 59.48% 577
Parenting classes 36.39% 353
Does not apply 12.68% 123
11.13% 108

Other (please specify)

Total Respondents: 970

Powered by SurveyMonkey
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medicines would Veterans use if provided on a VA campus? (choose all

that apply)

Answered: 955 Skipped: 109

Chiropractic
medicine

Massage
Acupuncture
Yoga
Meditation

Homeopathy

Tai chi

Other (please
specify)

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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medicines would Veterans use if provided on a VA campus? (choose all

that apply)

Answered: 955 Skipped: 109

Answer Choices Responses

Chiropractic medicine 81.47% 778
Massage 78.64% 751
Acupuncture 57.17% 546
Yoga 54.55% 521
Meditation 49.01% 468
Homeopathy 37.91% 362
Tai chi 37.49% 358

12.15% 116

Other (please specify)

Total Respondents: 955

Powered by SurveyMonkey



Q7: How likely would Veterans use the following recreational facilities
located on a VA campus?

Answered: 955 Skipped: 109

Gym/Fitness
Center

Swimming Pool

WalkingHiking
Trails

Basketball
Courts

Track
Golf Course
Baseball Field

Soccer Field
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Q7: How likely would Veterans use the following recreational facilities
located on a VA campus?

Answered: 955 Skipped: 109

Extremely Unlikely  Undecided Likely Extremely Total Weighted

unlikely likely Average

Gym/Fitness 2.63% 1.05% 3.47% 32.07% 60.78%
Center 25 10 33 305 578 951 447
Swimming 3.06% 2.00% 5.37% 38.15% 51.42%
Pool 29 19 51 362 488 949 433
Walking/MHiking 3.18% 2.01% 8.47% 40.78% 45.55%
Trails 30 19 80 385 430 944 424
Basketball 3.07% 5.08% 13.248% 43.43% 35147%
Courts 29 48 25 410 332 944 403
Track 3.97% 7.08% 23.39% 39.81% 25.75%

37 66 218 37 240 932 3.76
Golf Course 71.26% 10.25% 21.99% 3212% 28.39%

68 96 206 301 266 937 364
Baseball Field 4.72% 9.23% 25.75% 39.59% 20.71%

44 86 240 369 193 932 362
Soccer Field 6.16% 14.47% 30.78% 32.07% 16.52%

57 134 285 297 153 926 3.38

Powered by 4% Surveymonkey



Q8: How likely would Veterans utilize the following work environments
located on a VA campus?

Answered: 948 Skipped: 116

Computer lab

Library/study
hall

Communal work
spaces

Conference
rooms
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Q8: How likely would Veterans utilize the following work environments
located on a VA campus?

Answered: 948 Skipped: 116

Extremely Unlikely Undecided Likely Extremely Total Weighted

unlikely likely Average

Computer lab 3.17% 2.22% 5.711% 34.99% 53.91%

30 21 54 33 510 946 434
Library/study 2.75% 4.02% 14.90% 43.13% 35.20%
hall 26 38 141 408 333 946 404
Communal 3.31% 1.15% 26.36% 40.13% 23.05%
work spaces 3 67 247 376 216 937 372
Conference 3.22% 12.00% 30.33% 33.12% 21.33%
rooms 30 112 283 309 199 933 357

Powered by SurveyMonkey



Q9: How likely would Veterans shop at retail and/or dining outlets located
on VA campuses?

Answered: 957 Skipped: 107

(no label)
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Q9: How likely would Veterans shop at retail and/or dining outlets located
on VA campuses?

Answered: 957 Skipped: 107

Extremely Unlikely  Undecided Likely Extremely Total Weighted
unlikely likely Average
(no 3.45% 4.81% 14.21% 36.89% 40.65%
label) 33 46 136 353 389 957 406

Powered by SurveyMonkey



Q10: How likely would Veterans utilize the following entertainment, arts
and hobby spaces if hosted on a VA campus?

Answered: 945 Skipped: 119

Movie theater

Performance
Powered by €™ S venue (plays...




Q10: How likely would Veterans utilize the following entertainment, arts
and hobby spaces if hosted on a VA campus?

Answered: 945 Skipped: 119

Extremely Unlikely  Undecided Likely Extremely  Total

unlikely likely

Movie theater 3.63% 3.31% 9.83% 36.32% 46.90%

34 3 92 340 439 936
Performance venue (plays, 4.11% 9.42% 25.80% 36.40% 23.66%
concerts, town hall meetings, 44 88 241 340 221 934
etc.)
Creative art space (painting, 3.83% 7.35% 24.39% 39.19% 25.24%
photography, muttimedia 36 69 229 368 237 939
center, etc.)
Hobbyist (woodworking, 3D- 2.44% 3.19% 13.60% 45.59% 35.18%
printing, etc.) 23 30 128 429 331 941
Community gardening 4.27% 10.90% 29.17% 33.33% 22.33%

40 102 273 312 209 936
Auto garage 2.67% 2.46% 9.41% 40.64% 44.81%

25 23 88 380 419 935

Powered by 4*» SurveyMonkey



Q11: Ideally, what services do Veterans need in a transition center located
on a VA campus? (choose all that apply)

Answered: 945 Skipped: 119

Employment
opportunities

Education
opportunities

Federal
benefits

State/local
benefits

Community
service...

Community
orientation

Other (please
specify)
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Q11: Ideally, what services do Veterans need in a transition center located
on a VA campus? (choose all that apply)

Answered: 945 Skipped: 119

Answer Choices Responses

Employment opportunities 96.61% 913
Education opportunities 93.44% 883
Federal benefits 93.02% 879
Statelocal benefits 89.31% 844
Community service opportunities 60.21% 569
Community orientation 56.19% 531

1217% 115

Other (please specify)

Total Respondents: 945

Powered by SurveyMonkey



Q12: If Servicemember or Veteran, please select Branch of Service:
Answered: 802 Skipped: 262

- -
Marines -
Air Force -

Coast Guard I

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Q12: If Servicemember or Veteran, please select Branch of Service:
Answered: 802 Skipped: 262

Answer Choices Responses
Army 51.75% 415
Navy 18.83% 151
Marines 17.33% 139
Air Force 14.21% 114
Coast Guard 1.37% 11

Total Respondents: 802

Powered by SurveyMonkey



Q13: If Servicemember or Veteran, please select highest Grade achieved:
Answered: 797 Skipped: 267

Warrant Officer I

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Q13: If Servicemember or Veteran, please select highest Grade achieved:
Answered: 797 Skipped: 267

Answer Choices Responses
Enlisted 88.21% 703
Officer 10.16% 81
Warrant Officer 1.63% 13
Total 797

Powered by SurveyMonkey



Q14: Gender

Answered: 899 Skipped: 165

Female

Other/Prefer
not to disclose

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Q14: Gender

Answered: 899 Skipped: 165

Answer Choices

Male
Female

Other/Prefer not to disclose

Total

Powered by 4*» SurveyMonkey

Responses

11.15% 699
20.80% 187
1.45% 13



West Los Angeles VA Master Plan Survey

Answer Choices
Name
Email Address

Zip Code

Q1 Please join our contact list for updates!

Answered: 75 Skipped: 0

1/25

Responses

100.00%

100.00%

100.00%

SurveyMonkey

75
75

75



West Los Angeles VA Master Plan Survey

Answer Choices
Army
Navy
Air Force
Marines
Coast Guard

Other

Total

Army

Navy

Air Force

Marines

Coast Guard

Other

Q2 Branch of Service

Answered: 75 Skipped: 0

0% 10% 20% 30% 40% 50%

2/25

60% 70% 80% 90%

Responses

49.33%
21.33%
12.00%
13.33%
0.00%

4.00%

100%

SurveyMonkey

37

16

10

75



West Los Angeles VA Master Plan Survey SurveyMonkey

Q3 Component

Answered: 74 Skipped: 1

Active Duty

Reserve

National Guard

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Active Duty 67.57% 50
Reserve 24.32% 18
National Guard 8.11% 6
Total 74

3/25



West Los Angeles VA Master Plan Survey SurveyMonkey

Q4 Grade

Answered: 75 Skipped: 0

Enlisted
Warrant Officer
Officer
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses

Enlisted 86.67% 65
Warrant Officer 4.00% 3
Officer 9.33% 7
Total 75

4125



West Los Angeles VA Master Plan Survey SurveyMonkey

Q5 Service Era

Answered: 75 Skipped: 0

Post 9/11

Gulf War

Vietham War

Korean War

World War Il

Other

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Post 9/11 22.67% 17
Gulf War 10.67% 8
Vietnam War 48.00% 36
Korean War 6.67% 5
World War Il 1.33% 1
Other 10.67% 8

Total 75

5125



West Los Angeles VA Master Plan Survey

Q6 Gender

Answered: 75 Skipped: 0

Male

Female

Other/Prefer
not to disclose

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

SurveyMonkey

Answer Choices Responses
Male 89.33% 67
Female 9.33% 7
Other/Prefer not to disclose 1.33% 1
Total 75

6/25



West Los Angeles VA Master Plan Survey SurveyMonkey

Q7 How important are permanent housing
options on VA campuses?

Answered: 64 Skipped: 11

(no label)
0 1 2 3 4 5 6 7 8 9 10
Not Important Somewhat Important Neutral Important Very Important Total Weighted Average
(no label) 1.56% 4.69% 9.38% 20.31% 64.06%
1 3 6 13 41 64 4.41

7125



West Los Angeles VA Master Plan Survey

(no label)

Q8 Would you consider living on a VA
campus designed as a community for

Veterans?

Answered: 64 Skipped: 11

(no label)
0 1 2 3 4 5 6
No Maybe Yes
21.88% 37.50% 40.63%
14 24 26

8/25

Total

64

9 10

Weighted Average

SurveyMonkey

2.19



West Los Angeles VA Master Plan Survey

Post-Traumatic Stress Disorder

Alcohol and Substance Abuse Treatment

Women's Health

Mental Health

Post-Traumatic
Stress Disorder

Alcohol and
Substance Ab...

Women's Health

Mental Health

Answered: 64 Skipped: 11

o
-

Not Important

0.00%
0

3.23%
2

1.56%

1.59%

Somewhat Important

3.23%

9.68%

9.38%

6.35%

9/25

Neutral

8.06%
5

11.29%
7

18.75%
12

3.17%

Q9 How important are the following
treatment options on VA campuses?

Important

17.74%
1

22.58%
14

12.50%
8

17.46%
"

Very Important

70.97%
44

53.23%
33

57.81%
37

71.43%
45

Total

62

62

64

63

SurveyMonkey

Weighted Average

4.56

4.13

4.16

4.51



West Los Angeles VA Master Plan Survey SurveyMonkey

Q10 How important are the following
education and training opportunities hosted
on VA campuses?

Answered: 64 Skipped: 11

Adult Education

Life Skill
Training
Parenting
Classes
Certification
Programs
College
Guidance
0 1 2 3 4 5 6 7 8 9 10
Not Important Somewhat Important Neutral Important Very Important Total Weighted Average
Adult Education 3.17% 4.76% 4.76% 46.03% 41.27%
2 3 3 29 26 63 4.17
Life Skill Training 1.56% 4.69% 9.38% 34.38% 50.00%
1 3 6 22 32 64 4.27
Parenting Classes 4.76% 6.35% 25.40% 38.10% 25.40%
3 4 16 24 16 63 3.73
Certification Programs 1.59% 7.94% 6.35% 38.10% 46.03%
1 5 4 24 29 63 4.19
College Guidance 0.00% 7.94% 7.94% 46.03% 38.10%
0 5 5 29 24 63 4.14

10/25



West Los Angeles VA Master Plan Survey SurveyMonkey

Q11 How important is finding employment
assistance programs on VA campuses?

Answered: 64 Skipped: 11

(no label)
0 1 2 3 4 5 6 7 8 9 10
Not Important Somewhat Important Neutral Important Very Important Total Weighted Average
(no label) 1.56% 0.00% 6.25% 21.88% 70.31%
1 0 4 14 45 64 4.59

11/25



West Los Angeles VA Master Plan Survey SurveyMonkey

Q12 How important is finding veterans
benefits assistance, such as compensation
and pension, on VA campuses?

Answered: 64 Skipped: 11

(no label)
0 1 2 3 4 5 6 7 8 9 10
Not Important Somewhat Important Neutral Important Very Important Total Weighted Average
(no label) 0.00% 0.00% 3.13% 12.50% 84.38%
0 0 2 8 54 64 4.81

12/25



West Los Angeles VA Master Plan Survey SurveyMonkey

Q13 How important is the availability of
spiritual forums on VA campuses?

Answered: 64 Skipped: 11

(no label)
0 1 2 3 4 5 6 7 8 9 10
Not Important Somewhat Important Neutral Important Very Important Total Weighted Average
(no label) 4.69% 3.13% 28.13% 31.25% 32.81%
3 2 18 20 21 64 3.84

13/25



West Los Angeles VA Master Plan Survey SurveyMonkey

Q14 How important is access to Non-
Traditional Care and Alternative Medicines
on VA campuses?

Answered: 64 Skipped: 11

(no label)
0 1 2 3 4 5 6 7 8 9 10
Not Important Somewhat Important Neutral Important Very Important Total Weighted Average
(no label) 3.13% 7.81% 25.00% 34.38% 29.69%
2 5 16 22 19 64 3.80

14 /25



West Los Angeles VA Master Plan Survey SurveyMonkey

Q15 How important is a financial center or
bank on VA campuses?

Answered: 64 Skipped: 11

(no label)
0 1 2 3 4 5 6 7 8 9 10
Not Important Somewhat Important Neutral Important Very Important Total Weighted Average
(no label) 1.56% 4.69% 15.63% 45.31% 32.81%
1 3 10 29 21 64 4.03

15/25



West Los Angeles VA Master Plan Survey SurveyMonkey

Q16 How important are Veterans courts and
other legal services on VA campuses?

Answered: 64 Skipped: 11

(no label)
0 1 2 3 4 5 6 7 8 9 10
Not Important Somewhat Important Neutral Important Very Important Total Weighted Average
(no label) 0.00% 3.13% 10.94% 40.63% 45.31%
0 2 7 26 29 64 4.28

16 /25



West Los Angeles VA Master Plan Survey SurveyMonkey

Q17 How important are dedicated services
for family and children on VA campuses?

Answered: 64 Skipped: 11

(no label)
0 1 2 3 4 5 6 7 8 9 10
Not Important Somewhat Important Neutral Important Very Important Total Weighted Average
(no label) 3.13% 4.69% 17.19% 35.94% 39.06%
2 3 11 23 25 64 4.03

17 125



West Los Angeles VA Master Plan Survey

Q18 How important are the following
organized fitness and recreational activities
hosted on VA campuses?

Answered: 64 Skipped: 11

10

Gym/Fitness
Center
Basketball
Courts
Baseball Field
0 1 2 3 4 5 6 7 8 9
Not Important Somewhat Important Neutral Important Very Important
Gym/Fitness Center 4.69% 6.25% 9.38% 43.75% 35.94%
3 4 6 28 23
Soccer Field 17.19% 15.63% 42.19% 12.50% 12.50%
11 10 27 8 8

18 /25

Total

64

64

SurveyMonkey

Weighted Average

4.00

2.88



West Los Angeles VA Master Plan Survey

Golf Course

Basketball Courts

Track

Baseball Field

Swimming Pool

Walking Trails

18.75%
12

6.25%
4

7.81%
5

12.50%
8

3.13%

4.69%

10.94%
7

17.19%
11

18.75%
12

15.63%
10

7.81%
5

4.69%
3

34.38%
22

28.13%
18

34.38%
22

31.25%
20

10.94%
7

9.38%
6

19/25

26.56%
17

31.25%
20

25.00%
16

26.56%
17

37.50%
24

42.19%
27

9.38%
6

17.19%
1"

14.06%
9

14.06%
9

40.63%
26

39.06%
25

64

64

64

64

64

64

SurveyMonkey

2.97
3.36
3.19
3.14
4.05

4.06



West Los Angeles VA Master Plan Survey SurveyMonkey

Q19 How important is a space dedicated to
socializing with Veterans on VA campuses?

Answered: 63 Skipped: 12

(no label)
0 1 2 3 4 5 6 7 8 9 10
Not Important Somewhat Important Neutral Important Very Important Total Weighted Average
(no label) 3.17% 4.76% 7.94% 34.92% 49.21%
2 3 5 22 31 63 4.22

20/25



West Los Angeles VA Master Plan Survey SurveyMonkey

Q20 How important are the following work
environments on VA campuses?

Answered: 64 Skipped: 11

Conference
Center

Library

Computer Lab
0 1 2 3 4 5 6 7 8 9 10
Not Important Somewhat Important Neutral Important Very Important Total Weighted Average

Conference Center 3.13% 6.25% 14.06% 48.44% 28.13%

2 4 9 31 18 64 3.92
Library 6.25% 0.00% 9.38% 31.25% 53.13%

4 0 6 20 34 64 4.25
Computer Lab 1.56% 4.69% 3.13% 28.13% 62.50%

1 3 2 18 40 64 4.45

21/25



West Los Angeles VA Master Plan Survey SurveyMonkey

Q21 How important are retail and dining
outlets on VA campuses?

Answered: 64 Skipped: 11

(no label)
0 1 2 3 4 5 6 7 8 9 10
Not Important Somewhat Important Neutral Important Very Important Total Weighted Average
(no label) 6.25% 1.56% 21.88% 50.00% 20.31%
4 1 14 32 13 64 3.77

22125



West Los Angeles VA Master Plan Survey SurveyMonkey

Q22 How important is it to you to have a
Veteran job training center on VA
campuses?

Answered: 64 Skipped: 11

(no label)
0 1 2 3 4 5 6 7 8 9 10
Not Important Somewhat Important Neutral Important Very Important Total Weighted Average
(no label) 3.13% 1.56% 4.69% 32.81% 57.81%
2 1 3 21 37 64 4.41

23125



West Los Angeles VA Master Plan Survey SurveyMonkey

Q23 How important are art and
entertainment outlets, such as movie
theater or concert hall, on VA campuses?

Answered: 64 Skipped: 11

(no label)
0 1 2 3 4 5 6 7 8 9 10
Not Important Somewhat Important Neutral Important Very Important Total Weighted Average
(no label) 12.50% 3.13% 18.75% 37.50% 28.13%
8 2 12 24 18 64 3.66

24 /125



West Los Angeles VA Master Plan Survey SurveyMonkey

Q24 Please include any additional
suggestions or comments for the West Los
Angeles VA campus. Thank you!

Answered: 27 Skipped: 48

25/25



10/2/2015 Are You Helping? Let's #HelpHouselAVets

Subscribe Share ¥ Past Issues Translate

#HelpHouselL AVets View this_email in your browser
Share Your Vision for Veterans Housing in Los Angeles

Share Your Vision For Veterans

Housing In Los Angeles.

HELP. HOUSE. HEAL

How You Can Help

This e-newsletter is designed to ensure that you as a stakeholder have the latest information on

how to participate in this process to transform the VA West Los Angeles Campus into a more
welcoming community for Veterans. View the following sections to learn how you can provide

input. Then help spread the word. The future of our Veterans depends on it!

LR

VISION

TAKE THE QUESTIONNAIRE GET UP TO SPEED
A community-based planning process for the VA Learn more on www.helphouselavets.com.
West Los Angeles Campus is underway. Need information to share with your group?
( )
Take the Community Questionnaire to weigh in. Need a refresher on the Master Plan Process?

( ) ( )

Get your frequently asked questions answered.

( )

hitp:/fus 11.campaign-archive1.com/?u=f3914e12bf1c86720c9c4117&id=54049463b18e= 1c71be3819 13



10/2/2015 Are You Helping? Let's #HelpHousel AVets

WHERE ARE WE

NOW?
Pioject & Commumty Kiokall
Datp Coflection & Analysis/
= Define Master Plan Goals

\ Deweinp Master Plan Optons £
[-¢ ¥} Gather Faadback
™ Evaluate Masier Plan Gplions &

Listen More
HRewew & Share Mastier Plan Repaornt

PARTICIPATE IN MEETINGS & EVENTS KNOW THE PROCESS

Attend Our Weekly Design Open Houses Every Learn more about the WestLos Angeles VA
Tuesday In August - Check Back Soon For Master Plan process. ( )

Information on Extended Evening Hours TBA! Catch up by viewing recap of our Community
( ) ( ) Kickoff meeting ( )

Pop-Up Workshop at Fifth Annual Veterans

Summer Celebration & Picnic Sat., Aug. 1 (

)

Share Your Vision on Social Media Using

*Keep an eye out for details about a special #HelpHouselLAVets Social Media Day on Tues. Aug 4th!*

o Share Tweet @ Share @ Forward

THANK YOU FOR PARTICIPATING
Our mailing address is:
West Los Angeles VA Master Plan
11301 Wilshire Blvd
Los Angeles, CA 90073

Questions?
(310) 879-5773
hello@helphouselavets.com

hitp:/fus11.campaign-archive1.com/?u=1f9914e12bf1c8f6720c9c41178id=540494e3b1&e=1c71b23819



10/2/2015 #HelpHouselAVets - Social Media Day - August 4th
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Social Media Day - Spread the Word - August 4th

HELP. HOUSE. HEAL

#HELPHOUSELAVETS

SOCIAL MEDIA DAY
tuesday, august 4th

Will You Share the #HelpHouselLAVets
Call to Action on August 4th?

Dear Government Representatives:

To raise awareness about how Los Angeles area stakeholders can provide input on
the West Los Angeles VA Master Plan, on Tuesday, August 4th, we are asking
government offices to share the helphouselavets.org website and encourage their
constituents to take our online questionnaire to share their vision for the West Los
Angeles VA Master Plan.

View the social media release to obtain content links and images for your
convenience.

View Social Media Release

Please feel free to call the West Los Angeles VA Master Plan Outreach Team at (310)
879-5773 or email: hello@helphouselavets.com with any questions. Thank you for all of

your hard work and collaboration on this effort!
hitp:/fus11.cam paign-archive1.com/?u=19914e12bf1c8f6720c9c41178id=6ec2d92494&e= 1c71be3819
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10/2/2015 Design Open Houses Every Tuesday in August
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You can engage with us offline too!

Share Your Vision For Veterans
Housing In Los Angeles.

HELF

Upcoming Events

Here's an update on upcoming opportunities to learn more from the West Los Angeles
VA Master Plan team and share your ideas in person. Please also note we have
extended evening hours for our Design Open Houses on August 11 & 25. Find the
event that fits your schedule and mark your calendar!

- USI
L
West Los Angeles VA Master Plan Public Participation Opportunities

Attend Our Weekly Design Open Houses Every Tuesday In August! ( ) ( )

e August 11: 1:30 p.m. - 8 p.m. (extended evening hours)
* August 18: 1:30 p.m. - 4:30 p.m.
« August 25: 1:30 p.m. - 8 p.m. (extended evening hours)

All are located at the in the VA's new Welcome
Center (Building 257).

http:/fus 11.campaign-archive2.com/?u=13914e12bf1c8/6720c9¢c41178id=2cfdc943158e=1¢71be3819
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10/2/2015

000

Facebook  Twitter Website

THANK YOU FOR PARTICIPATING
Our mailing address is:
West Los Angeles VA Master Plan
11301 Wilshire Bivd
Los Angeles, CA 80073

Questions?
(310) 879-5773
hello@helphouselavets.com

hitp://us11.campaign-archive2.com/?u=f3914e12bf1c8f6720c9c41178id=2cfdc943158e=1c71be3819
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Web Stream This Week's Design Open House!
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Check out our web stream!

Share Your Vision For Veterans

Housing In Los Angeles.

HELP.

Design Open House - Aug 11th

Can't make it to the Design Open House this week? That's not a problem! We will also
be streaming this week's Design Open House online. See below on how to participate
in person or online.

August 11: 1:30 p.m. - 8 p.m. (extended evening hours)

Afternoon Session

1:30 p.m. - Welcome/Introduction

1:45 p.m. - Guiding Principles and Previous Meeting Overview
2 p.m. - Breakout Sessions

3:30 p.m. Breakout Session Recap

http:/fus11.cam paign-archive2.com/?u=3914e12bf1c8f6720c9c41178id=1facabd5a8&e=1c71be3819 1/3



10/2/2015 Web Stream This Week's Design Open House!

5 p.m. Break (no webcast)

Evening Session

6 p.m. - Welcome/Introduction
6:10 p.m. - Vision and Key Drivers
6:15 p.m. - Priority Exercise

7 p.m. - Group Discussion

8 p.m. - Open House Concludes

All are located at the in the VA's new Welcome
Center (Building 257).

Join us via web stream at

For those participating online you can send your questions and comments to

000

Facebook  Twitter Website

THANK YOU FOR PARTICIPATING
Our mailing address is:
West Los Angeles VA Master Plan
11301 Wilshire Bivd
Los Angeles, CA 90073

Questions?
(310) 879-5773
hello@helphouselavets.com

http://us11.campaign-archive2.com/?u=f3914e12bf1c8f6720cSc41178&id= 1facabd5a8&e=1c71be3819



10/2/2015 Reminder: Next Week's Outreach Events
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Upcoming Events: Aug. 17 through Aug. 21

Housing In Los Angeles.
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Reminder:
Outreach Events 8/17-8/21

JOIN
- US

DESIGN OPEN HOUSES
Tuesday, Aug. 18 1:30 p.m. to 4:30 p.m. ( )

HOMELESS VETERAN TOWN HALL
Thursday, Aug. 20 6 p.m. to 8:30 p.m. ( )

Grace Black Auditorium
3130 Tyler Ave
El Monte , CA 91731 ( )

Tuesday, Aug. 25 1:30 p.m.to 8 p.m.
( )( )

Missed Last Week's Open House?

( Co-Hosted by the Honorable Hilda Solis, Los

Angeles County Supervisar

http:/fus11.campaign-archivel1.com/?u=f9814e12bf1c8f6720c9c41178id=4d6c0995498e=1c71be3819 13



10/2/2015 Reminder: Next Week's Qutreach Events

POP-UP WORKSHOP AT THE FARMERS MARKET
Wednesday, Aug. 19

3p.m.-5pm,
VA West Los Angeles Campus (near Bldg 500)
(Map)

Take Our Questionnaire

o Share o Tweet @ Share @ Forward

THANK YOU FOR PARTICIPATING
Our mailing address is:
West Los Angeles VA Master Plan
11301 Wilshire Bivd
Los Angeles, CA 90073

Questions?
(310) 879-5773
hello@helphouselavets.com

http://us 11.campaign-archivel.com/2u=13914e12bf1c86720c0c4117&id=4d6c0095498e=1c71be3819
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HELP. HOUSE. HEAL

Reminder:
Outreach Event 8/25

DESIGN OPEN HOUSE

Tuesday, August 25 from 1:30 p.m. to 8 p.m. ( ) ( )

Join us for extended evening hours to share your thoughts about the Master Plan with
the team! Drop by during the afternoon session, 1:30 p.m. to 5 p.m. or evening session,
6 p.m. to 8:00 p.m.

CATCH UP ON THE LATEST

hitp:/lus11.campaign-archivel.com/?u=f9914e12bf1c8f6720c9c4117&id=bcfi3cdc5b&e= 1c71be3819 172
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Continuing the Conversation

On Tuesday, August 11, the Master Plan Design
team hosted a design open house to gather
community feedback for the West Los Angeles
VA Master Plan.

(Blog)

Reminder: Next Week's Outreach Event

Service Providers For Homeless Veterans

Weigh in on Housing Needs

The Master Plan Design team met with roughly
200 homeless service providers from
throughout the region, who serve a majority of

our local veterans.

(Blog)

We Want to Hear From You!

o Share

o Tweet @ Share

@ Forward

THANK YOU FOR PARTICIPATING
Our mailing address is:
Waest Los Angeles VA Master Plan
11301 Wilshire Bivd
Los Angeles, CA 20073

Questions?
(310) 879-5773
hello@helphouselavets.com

http://us 11.campaign-archive1.com/?u={9914e12bf1c8f6720c9c4117&id=bcff3c4cE5b&e= 1c71be3819



10/2/2015 Attend an Event and Comment Online!
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Learn where you can find the West Los Angeles VA Master Plan

View this email in your browser
Team and updates on recent events!

H I] I.I S E | .j' Share Your Vision For Veterans

1ILLI LA VETS ': Housing In Los Angeles.
HELP. HOUSE. HEAL.

Upcoming Outreach Event

JOIN
= US|

POP-UP WORKSHOP
AT WOMEN WARRIORS FREEDOM FEST

Friday, September 11 from 10 a.m. to 2 p.m. ( )
Rose Garden, located behind Building 220
11301 Wilshire Blvd.

Los Angeles, CA 90073

This event is open to the general public and aims to help educate, employ, unite and
empower women veterans. Stop by to ask questions and provide input about the West
Los Angeles VA Master Plan at our pop-up workshop from 10 a.m. to 2 p.m. RSVP
directly with the GLA VA HCS, Women Veteran Patient Advisory Council

CATCH UP ON THE LATEST

hitp://us 11.campaign-archive1.com/?u=19914e12bf1c8i6720c9c4117&id=8f8dc6b831&e=1c71be3819 1/3



Attend an Event and Comment Online!

Six Weeks of Design Open Houses
Come to a Close

On August 18 and 25, the VA Master
Plan Design Team conducted the final
design open houses prior to the release
of the draft document. The meetings
brought Veterans, neighbors and
community members together to share
their vision for the future of the West LA
VA campus.

(Blog)

Los Angeles County Supervisor
Weighs In on Homeless Veterans

On August 20, Supervisor Hilda Solis
co-hosted a Veterans Town Hall
meeting in El Monte to discuss
homelessness, veteran services and
benefits, and the West Los Angeles VA
Master Plan.

(Bloq)

Dates for upcoming Veterans Town Hall meetings will be announced soon. In the
meantime, we encourage you to comment and share your ideas at

We Want to Hear From You!

THANK YOU FOR PARTICIPATING
Our mailing address is:
West Los Angeles VA Master Plan
11301 Wilshire Blvd
Los Angeles, CA 90073

Questions?

http:/fus 11.campaign-archive1.com/?u=19914e12bf1c8f6720c9c41178id=8f8dc6b831&e=1c71be3819
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10/2/2015 We're Headed to Long Beach This Week
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View upcoming event details. Have you downloaded our Qutreach
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Toolkit yet?

Share Your Vision For Veterans

LA VEIS 'tj{ Housing In Los Angeles.

HELP. HOUSE HEAL

Outreach Event This Thursday

JOIN
= U]

MASTER PLAN UPDATE
AT VA HOMELESS VETERAN TOWN HALL

Thursday, September 17 from 5 p.m. to 6:30 p.m. ( )
Century Villages at Cabrillo
2001 River Ave
Long Beach, CA 90801

(map)

The next VA Homeless Veteran Town Hall is hitting the road again and will be in Long
Beach. During this meeting, VA will provide an update on its Homeless Strategy and

members of the Master Plan Team will be present to provide a status update. All are
welcome!

http://us 11.campaign-archive1.com/?u=13914e12bf1c86720c9c41178id=f29a268¢cf38e=1c71be3819 13



10/2/2015 We're Headed to Long Beach This Wesk

CATCH UP ON THE LATEST

PRESENTATION

Download, view and share! The latest presentation slides on the Master Plan can be
found on our . The Outreach Toolkit is a resource to allow you
to download hard copies of our fact sheet, questionnaire, sign up sheets and more to
help spread the word. Feel free to use the materials at your organization's next
meeting.

Dates for upcoming Veterans Town Hall meetings will be announced soon. In the
meantime, we encourage you to comment and share your ideas at

We Want to Hear From You!

THANK YOU FOR PARTICIPATING
Our mailing address is:
West Los Angeles VA Master Plan
11301 Wilshire Blvd
Los Angeles, CA 80073

Questions?
(310) 879-5773
hello@helphouselavets.com

http:/fus11.campaign-archive1.com/?u=f9914e12bf1c8f6720c9c41178&id=129a268¢f3&e=1c71be3819

23



10/2/2015 We want to hear from you!
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I Share Your Vision For Veterans
‘ Housing In Los Angeles.

HELP. HOUSE. HEAL

Please Speak Up!

Thank you for attending an outreach event for the West Los Angeles VA Master Plan. Your
involvement is crucial to the progress and eventual success of the VA Master plan and we
appreciate your continued participation and support!

So, now we invite you to take the next step by filling out our West Los Angeles VA Master Plan
online to share your thoughts and ideas about the plan and help us end homelessness

among our Veterans in LA.

Click below to take the survey and share your vision:

SHA

YOUR _
VISION

TAKE THE QUESTIONNAIRE GET UP TO SPEED
A community-based planning process for the VA Learn more on www.helphouselavets.com.
West Los Angeles Campus is underway. Need information to share with your group?
( )
Take the Community Questionnaire to weigh in. Need a refresher on the Master Plan Process?

( ) ( )

http://us 11.campaign-archive2.com/?u=f9914e12bf1c8f6720c9c4117&id=ed55c808218e= 1c71be3819 172



10/2/2015 We want fo hear from you

Get your frequently asked questions answered,

( )

Share Your Vision on Social Media Using

*Keep an eye out for details about a special #HelpHousel AVets Social Media Day on Tues. Aug 4th!*

o Share Tweet @ Share @ Forward

THANK YOU FOR PARTICIPATING
Our mailing address is:
West LA VA Master Plan
11301 Wilshire Bivd
Los Angeles, CA 90073

Questions?
(310) 879-5773
hello@helphouselavets.com

http/fus11.cam paigr-archive2.com/7u=fa914e12bf1c8f6720c0c41 178id=ed55c808218e=1c71be3819
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View upcoming event details. Can't attend? Participate from home and
share your vision online.

Share Your Vision For Veterans

Housing In Los Angeles.

4ELP.HOUSE HEAL

You're Invited!

JOIN

= US|

U.S. Department of Veteran Affairs
aster Plan Town Hall

Wednesday, October 7 from 6 p.m. to 8 p.m. ( )
Wadsworth Theater

11301 Wilshire Blvd
Los Angeles, CA 90073
United States

(map)

During this meeting VA will provide an update on its Homeless Strategy and
members of the Master Plan Team will be present to provide a status update.This
will likely be the last town hall before the draft Master Plan is released in mid
October. Come share your ideas with us, we want to hear from you!

httn-//mel 1 camnaian-archiva? com/7m—0014- 1701 ,RFR7I00Grd 1 1 TR id—ahRahdeh 1f 177
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Click the images to download the flyer and map

U.S. Department of Veterans Affairs

Master Plan

niBE

g

! St

Wedhesda , October 7, 2015
6:00pm to 8:00pm
Wadsworth Theatre

For more information call the
Office of Communications (310) 268-3790
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o Share o Tweet Forward

THANK YOU FOR PARTICIPATING
Our mailing address is:
West Los Angeles VA Master Plan
11301 Wilshire Bivd
Los Angeles, CA 90073

Questions?
(310) 879-5773
hello@helphouselavets.com

httn-/nel1 pamnaion_archiva? cam/PM—f0014s 17 hf1,RFETI0000A1 178 id—ahRahdeh I
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VA West Los Angeles Master Plan
Published by Andres Ramos |7 - August 5 - @

Engagement going strong. In the picture, a veteran and his family giving us
some great ideas!

540 people reached

[+
& Like @ Comment ~ Share
Darlene C. Matthews, Martha Elena Michel, Beverly Most Recent -
McFadden and 8 others like this.
1 share
VA West Los Angeles Master Plan #helphouselavets
B |ike - Reply - Commented on by Andrea Campbell | - August 5 at

2:34pm

- Darlene C. Matthews Are there to be more helps for those with
disability without substance abuse? The substance abuse programs
are unfriendly and in other ways not accessible or safe for us.

Like - Reply - August 24 at 1:02pm

- Darlene C. Matthews How can you help OC veterans who dont' want
to live in a big city?
Like - Reply  August 24 at 1:03pm

n VA West Los Angeles Master Plan Thank you for your comments.

Currently, the plan's main focus is housing homeless veterans and
fixing the environmental infrastructure. The team is working hard to
craft the Master Plan with members of the public. To learn more
about what this phase of the plan covers, check out the Learn More
page on our website. hitp://www.helphouselavets.com/learnmore
L0 Angetey YA Master Pan Paocy
= About the West Los Angeles VA Master
&= == , Plan

e CLUHOUSELAVETS COM



VA West Los Angeles Master Plan

Published by Andres Ramos August 6 VA West Los Angeles Master Plan
- Published by Andres Ramos August 13+
Breaking News: Senator Barbara Boxer Senator Dianne Feinstein Rep. Ted g : '
Lieu propose legislation to #helphouselavets at the West LA VA campus. If you were unable able to attend the weekly design open house on
The legislation would grant the VA authority to enter into partnerships with Tuesday 8/11 or were having trouble accessing the live stream here is the
local governments and nonprofit groups to help shelter and provide recorded webcast hitp://www.ustream.tv/channel/gla-press-room
services to the over 4,400 chronically homeless veterans in LA County. After you watch, make sure to participate in the online questionnaire!

http://www.helphouselavets.com/survey

Boxer, Feinstein back plan to move homeless vets to VA
campus

California's two U.S. senators will propose legislation Thursday that would move
some of the thousands of veterans living in makeshift encampments across the...

GLA Press room

VAGLAHS is one component of the VA Desert Pacific Healthcare Network
(VISN22) offering services to Veterans residing in Southern California. VAGLAHS
consists of three ambulatory care centers, a tertiary care facility and eight...

LATIMES.COM | BY LOS ANGELES TIMES

USTREAM.TV
Boost Post
1,895 people reached - 584 people reached
&~ -
Like Comment Share Like Comment Share
Martha Elena Michel, Ellyse Adele Vitiello, Bella Boc and 28 others like  Most Recent - James Johnson, Alice Ward, Karla Gutierrez and 5 others like this. Most Recent -
this.
1 share
17 shares

. | Audrey Alo Pay attention to the content. The land was deeded in 1888 to
Bob Baker It's about time. ‘E‘ benefit Veteran's only. Not the public, or 1%, or VA administrator's. If it is not
Unlike - Reply - % 1 August 6 at 11:04am truly benefitting Veteran's then it is not pono. You are being bamboozled.

| Nora Edwards Immediately!! Like - Reply - August 16 at 11:08pm
Unlike - Reply - «* 1 - August 6 at 12:17pm VA West Los Angeles Master Plan Thanks for your input Audrey!
We'd really appreciate you taking your engagement one step further by

Bobby Irula Tony George Cecilia Gonzalez participating in our survey: hitp//www.helphouselavets.com/survey Or

Like - Reply - August 6 at 1:52pm maybe you can share with friends? Either way thanks again for
Judith Moser McGavin No, they need to go to boxers and feinsteins homes! commenting.
Like - Reply - August 6 at 10:34pm | " :
: Take the Questionnaire
‘ Krisianna Trager Awesomel!!
Like - Reply - August 7 at 8:08am LA Lorem ipsum dolor sit amet, en.Jdm concapt.am
! abhorreant ne nec, sed cu equidem splendide...
£ Elizabeth Hernandez About time! HELPHOUSELAVETS.COM
v LPHOUSELAVETS.CON
B Like - Reply - August 7 at 9:02pm USE HEM-

Like - Reply - Remove Preview - Commented on by Andres Ramos

Write a comment a - oy
L hblood o, g s August 17 at 3:25pm







u VA West Los Angeles Master Plan
Published by Andres Ramos |7 - August 24

Please join us tomorrow 8/25 for the Design Open House.
Drop by any time during the afternoon session from
1:30pm to Spm or the evening session 6pm to 8pm. As
always we would greatly appreciate your input. Hope to
see you there!

0U'RE INVITED! %“EU’B |

%4

DESIGN OPEN HOUSE

I— G 25150 F M TO 800 F M ee—
VA WEST LOS ANGELES CAMPUS ‘

|
|
WEST LDS A)iEk VA MASTER PLAN |
|

1hea) Wil SAler Ml Vb AS AKGEEFS FA onnnt
BUILRING 257 (WELCOME CENTER)
Afherrscey Sesviees U Bt - 00 s
Beating Seiaen &30 pun - 600 yum |
Plecsbma (ot B jn b s imy syt 2 yud
ot Ve Wi 2y iy
oo ot Iy resd Liwimet W boe 1o
bt 18 e B Ity By s
e e 3 ol Kl y
thoucins. Al ere wekemel £
Canr mn.enhi.,c\nnmf&hmwm e et uy A
hrlohatsela ceicomicommenty

Boost Post

m-

2,060 people reached

~ Share

s Like » Comment

Veteran Cruz, Carol Price, Rita Simonian
and 3 others like this.

Most Recent”

23 shares

. Darlene C. Matthews can we find out the tentative
plans before coming in so we can comment ?
Like - Reply - August 24 at 1:04pm

n VA West Los Angeles Master Plan The project
team is actively working on the Master Plan. The
Master Plan should be available in the next coming
weeks. We encourage you to continue to participate
and give us your feedback on how to improve the
Master Plan at the VA West Los Angeles Campus.
Please take our quick survey and share your
thoughts http://www.helphouselavets.com/survey.

1
HO e
LP I_ A Thg rI:Aaste'r Plan is an action to help
' end homelessness among veterans

IS pEpL. inehosrAngeles.As-partiof that goal,

Like - Reply - Remove Preview : 1 - Commented
on by Andres Ramos |+ - August 24 at 4:14pm

Bl Darlene C. Matthews Uh oh how cna i get my
First response off there i did not understand
you would be posting how i know about west
la.

Like - Reply - August 24 at 6:34pm

B8 VA West Los Angeles Master Plan Darlene
C. Matthews your comment was removed as
requested.

Like - Reply - Commented on by Andrea
Campbell |+ - August 24 at 9:27pm

B Darlene C. Matthews Thanks.
Like - Reply - August 24 at 9:28pm

‘We Want to Hear From You!

VA West Los Angeles Master Plan

HELP:
E=S Published by Andrea Campbell

- September 8 at 10:47am

.

The VA Greater Los Angeles Healthcare System Women Veteran Patient
Advisory Council will host the first Women Warrior Freedom Fest this
Friday, September 11 from 10:00 a.m. - 4:00 p.m. We'll be there from 10a-
2p hosting a pop-up workshop on the Master Plan. For details and to RSVP

directly with the event hosts visit the link.

"Women Warrior Freedom Fest" September 11, 2015
Greater Los Angeles (GLA) Veterans Administration (VA) Health Care System
(HCS) Women Veteran Patient Advisory Council Presents: "Women Warrior

Freedom Fest" * September 11, 2015 * 10 am to 4pm Rose Garden GLA VA...

EVENTBRITE.COM

277 people reached

e Like ¥ Comment # Share

VA West Los Angeles Master Plan, Roquel Elisheva Hager, Amy
Edwards and 2 others like this.

2 shares

Debbie Barajas-lopez Sheena Lene
i Like - Reply - September 9 at 1:66am

HeLP: Write 2a comment...

Boost Post
& -

Most Recent -



il VA West Los Angeles Master Plan created
B o event.
September 11 at 6:09pm

17/ Homeless Veterans Town Hal...
sEp Thu 5 PM - Century Villages at ... Going :
by VA West Los Angeles Maste...

2,044 people reached V
e, . M VA West Los Angeles Master Plan shared their event.

Published by Andres Ramos September 24 at 2:02pm - Edited

Like Comment Share
Join us Wednesday, October 7 for a Master Plan Town Hall. This will likely

be the last town hall before the draft master plan is released in mid
October. Come share your ideas with us, we want to hear from you!

SHARE

YOUR VISION

Tom Fields, Randall Ott, Denise Galindo Prewitt and
51 others like this.

- Russell Silber Same here they lost my records.
And it's my fault. You got to love it .
September 11 at 8:45pm * Like * &1

: Bernice Duncombe Sterling Ok great start for
helping our military people
September 12 at 10:41am - Like

. Russell Silber No in Long Beach.It's the Brentwood
campus
September 12 at 12:03pm - Like

B Frank Marco Manzi What about the Military ! N y |
housing, at the former MCAS in Irvine! Could house e w i R
a lot of homeless! WEST LOS ANGELES VA MASTER PLAN

September 14 at 8:58pm - Like LEARN MORE & TAKE THE QUESTIONNAIRE: HELPHOUSELAVETS.COM
il Frank Marco Manzi | hand carried My records to 7 Master Plan Town Hall (West LA)
the Long Beach, Veteran's Hospital! | received a O Wed 6 PM - Wadsworth Theatre - West LA VA Camp...

<+ Join

receipt for the records! | had no problem and still do OCT by VA West Los Angeles Master Plan
not! | have only one complaint about the Long
Beach VA! The Parking Lot is Always Full! Charlie

Team, is Great! 425 people reached = Boost Post
e )
n h 4

Like Comment Share

Tith Chansreypao, Sherrie Bukshpan, Roberto Ramirez Gonzalez and Most Recent ~
16 others like this.

58 § Avery Rawls Health accessibility, their soul,ie emotions has injury. phyc,
” Spiritual truth,the HOLY SPIRIT IS OUR TEACHER.
JOHN CH14VS26.
- Russell Silber Good for you just don't jump that's a Like - Reply - September 24 at 4:06pm - Edited
Long Beach history check it out
September 14 at 9:09pm : Like

September 14 at 9:06pm - Like

M Robin Gudmundson Can't happen soon enough.lt's about time
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VA West Los Angeles Master Plan
Written by Andrea Campbell [?] - September 29 at 7:00pm - ¢

Comment today to help house LA's homeless Veterans.

BE HEARD.

HOW wouLoYQu

WEST LOS ANGELES VA MASTER PLAN _
COMMENT TODAY! - HELPHOUSELAVETS.COM

Help LA's Homeless Veterans

WWW.HELPHOUSELAVETS.COM

12,876 people reached
]

o~

Like W Comment s> Share
Nelly Haro, Jurline Redeaux, Lea Ross and 53 others like this. Most Recent -

13 shares






VA Master Plan LA Retweeted

Sheila Kuehl @ SheilakKuehl! - Aug 3

Share your vision for the West Los Angeles VA campus and
#HelpHouselAVets - kueh.ly/LAVets

Yy 2

VA Master Plan LA Retweeted

Francisco @2USMC2397752 - Aug 4

Sign up for updates on the West LA VA Master Plan. | just joined. Let's
#HelpHousel AVets! helphouselavets.com/join?recruiter...

LS 2

VA Master Plan LA Retweeted

S Debra Evans “eastladebra - Aug 3

House'm All!! RT @SheilaKuehl: Share your vision for the West Los
Angeles VA campus and #HelpHouseLAVets - kueh.ly/LAVets

3 2

VA Master Plan LA Retweeted

John Ismay “johnismay - Sep 1

LA Mayor @ericgarcetti says city won't end veteran homelessness by
2016 scpr.org/news/2015/09/0... cc @LAHomeless @VAMasterPlanLA
@HomeForGoodLA

3 4 2 View summary

VA Master Plan LA Retweeted

Westside Today «'Westsidel AToday « Aug 7

. @SenFeinstein @SenatorBoxer & @RepTedLieu are calling for
additional #veteran housing: ow.ly/QDg60 @VAMasterPlanLA

3 1



(X} VA Master Plan LA Retweeted

Aspiration @aspiration - Aug 5
Critical work being done here in LA to address Veteran homeless:
helphouselavets.com #HelpHouselLAVets #Veterans

SHARE

YOUR VISION
#HEL PR

»*®

WEST LOS ANGELES VA MASTER PLAN
LEARN MORE & TAKE THE QUESTIONNAIRE: HELPHOUSELAVETS.COM

Y 2
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G2. Existing Shuttle Schedule

Table G3 (a)

locations during the estimated times:

ROUTE 1: The driver shall transport veterans (includes caregivers) and specimens between the following

Location Address Bus Arrival Bus Departure
VA Bakersfield Community

Based Outpatient Clinic 1801 Westwind Dr. . '

Ambulatory Care Center Bakersfield, CA /A5am. /:35am.
(BACC)

. 49714 Gorman School . _
McDonald's Restaurant Rd. Gorman, CA 8:15a.m. 8:25a.m.
Sepulveda Ambulatory 16111 Plummer St. North _ _

Care Center (SACC) Hills, CA 930am. 10:15am.
VA West Los Angeles 11301 Wilshire Los _ _
Campus (WLA) Angeles, CA 11.00am. 11:20am.
VA Los Angeles

Ambulatory Care Clinic 2ile?eaSStCTmele Los 12:00 p.m. 12:15p.m.
(LACC) S

VA Sepulveda Ambulatory | 16111 Plummer St. North _ _

Care Center (SACC) Hills, CA 1:.00 p.m. 2:15p.m.
Driver Lunch 1:15p.m. 1:45p.m.
VA West Los Angeles 11301 Wilshire Los . _

Campus (WLA) Angeles, CA. 2:45p.m. 3:10p.m.
Sepulveda Ambulatory 16111 Plummer St. North _ _

Care Center (SACC) Hills, CA 3:45pm. 4:00p.m.

; 49714 Gorman School _ _
McDonald's Restaurant Rd. Gorman, CA 4:55 p.m. 5:00 p.m.
VA Bakersfield Community
Based Outpatient Clinic 1801 Westwind Dr. _

5:30 p.m.

Ambulatory Care Center
(BACC)

Bakersfield, CA

*Driver shall check with laboratory at each VA to check
for specimens as well as the information desk for any
items that need to be delivered to other VA facilities.
Bus shall be locked and closed (no patients shall be
aboard) during driver lunch and break times. Driver
fifteen minute break time shall be between 8:25 a.m.
through 8:40 a.m. (morning) and 3:10 p.m. to 3:25

(afternoon).

G1.52 October 15% 2015

Planning a Community for Veterans




G2. Existing Shuttle Schedule

“Transportation time shall vary depending on traffic

conditions.

(b) The Contractor shall provide the following
routes Monday through Friday (excluding holidays) but

not limited to:

Table G4 ROUTE 2: The driver shall transport veterans (includes caregivers) and specimens between the following
locations during the estimated times:

Location Address Bus Arrival Bus Departure
Veterans Memorial 801 Grand Ave. San Luis _ _
Building Obispo, CA 6:00am. 6:15am.
VA Santa Maria :
Ambulatory Care Clinic ,%/2]22 Iéa:t Main Santa 6:45 a.m. 7:00 a.m.
(VASMACC) '

. Buelleton Town Center _ _
Carl's Jr. Restaurant Hwy 246 and McMurray 7:30a.m. 7:45 a.m.
VA Santa Barbara
Ambulatory Care Center ABL;Lr(?Dngalal(lje;\Real Santa 8:15am. 8:30 a.m.
(VASBACC) '
Veterans of Foreign Wars .
(VFW), Veterans Memorial ?jépl\l Walnut Carpenteria, 9:05a.m. 9:10a.m.
Building
Oxnard Metrolink égl East 4th St. Oxnard, 9:30 a.m. 9:45 a.m.
VA West Los Angeles 11301 Wilshire Los , _
Campus (WLA) Angeles, CA 10:40 a.m. 11:00 a.m.
VA Sepulveda Ambulatory | 16111 Plummer St. North 1130 am. 12:30 p.m.

Care Center (SACC)

Hills, CA

Planning a Community for Veterans
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G2. Existing Shuttle Schedule

Location Address Bus Arrival Bus Departure
Driver Lunch 11:45a.m. 12:15 p.m.
VA West Los Angeles 11301 Wilshire Los ) )
Campus (WLA) Angeles, CA 12:55pm. 2:10p.m.
VA Sepulveda Ambulatory | 16111 Plummer St. North . )

Care Center (SACC) Hills, CA 2:35p.m. 2:45p.m.
VA West Los Angeles 11301 Wilshire Los _ )
Campus (WLA) Angeles, CA 3:30 p.m. 3:40pm.
Oxnard Metrolink égl East 4th St. Oxnard, 5:00 p.m. 5:15p.m.
Veterans of Foreign Wars .

(VFW), Veterans Memorial 811 Walnut Carpenteria, 5:45 p.m. 5:55 p.m.
Building

Santa Barbara Transit 1020 Chapala St. Santa . )

Center Barbara, CA 6:00p.m. 6:05p.m.
VA Santa Barbara

Ambulatory Care Center ggr%(;rgall:i\Real Santa 6:20 p.m. 6:25 p.m.
(VASBACC) '

VA Santa Maria :

Ambulatory Care Clinic ,%/‘222 EC?A\St Main Santa 7:30 p.m. 7:35 p.m.
(VASMACC) '

Veterans Memorial 801 Grand Ave San Luis 8:00 b.m

Building Obispo, CA LY pm.

*Driver shall check with laboratory at each VA to check
for specimens as well as the information desk for any
items that need to be delivered to other VA facilities.
Bus shall be locked and closed (no patients shall be
aboard) during driver lunch and break times. Driver
fifteen minute break time shall be between 8:25 a.m.
through 8:40 a.m. (morning) and 3:10 p.m. to 3:25
(afternoon).

“Transportation time shall vary depending on traffic
conditions.

“*Contractor shall use two (2) drivers for the San Luis
Obispo to VAWEST LOS ANGELES MEDICAL CENTER
ROUTE in order to be in compliance with the State of
California Vehicle Code 34501.2 and CCR 1212 which
places limits on the number of hours bus driver may
drive.
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G3. Possessory Use Agreements

Table G5 Possessory Use Agreements - Recently Expired, Terminated, or Termination in Process

Agreement Partner WLA VA Asset Agreement # Zerm el Agreement Status
greement
ARC district
headquarters Active: Termination
located on the Revocable for convenience letter
American Red Cross southwest corner | . 4/15/1989 to
1 ('ARC’) (WLA) of VA arounds license V691- 4/14/2039 senton 9/15/15
grounc 88-044 LI with effective date of
between Ohio 9/10/16
Ave and Dowlen
Drive
City of Los Expired: Termination
Angeles 12 acre o
. notice issued on 6/2/15
2 Barrington Park (WLA) Sca)rkrgrflﬁiiie,ball ESA N/A with effective date of
g ogrun, \V691S-5276 10/1/15; Temporary
diamonds, ) .
L extension until VA
athletic fields, cpeaks with Cit
parking lot P Y
Wadsworth Expired: Termination
3 Richmark and Brentwood ESA 9/23/2010 to notice issued on 6/2/15
Entertainment (WLA) V691S-159 9/22/2016 with effective date of
Theaters
10/1/15
Twentieth Century Fox | N/A (no longer on ) Terminated in Expired: Settlement
4 (WLA) WLA campus) v6915-5278 2011 agreement finalized
Veterans
Memorial Park,
5 Veterans Park Qighi:gogrir?s:e 2014-1111 11/11/2014- Expired: Currently in
Conservancy (WLA) . P V6915-5294 02/25/2015 discussions
amphitheater on
16 acres of the
campus
Macarthur Field
and adjacent
5 Westside Breakers parking lot 38 ESA 08/06/2010- Expired: Termination
(WLA) located on the V6915-5309 12/06/2011 effective 8/31/15
northwest side of
campus
Active: Termination
L | Westside Services vehicular parking | g 04/01/2002 0 | Iffated per termms
Parking (WLA) 9 V691S-154 07/14/2022 9

campus

effective date of
5/26/16

Source: From VA on October 14, 2015.
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G3. Possessory Use Agreements

Sharing Partner

Breitburn Energy/

WLA VA Asset

2.5 acre site in

Table G6 Possessory Use Agreements - Under Discussion

Agreement
# Revocable
License

License No. 691-

Term of
Agreement

Agreement Status

Westside Operating an industrial area | 97-010LI/ESA No End Date Active
Partners (WLA) of the campus V691S-5140
20 acre athletic
complex includes
Brentwood School asv]/lmmlr;%_ d ESA 06/20/2000 to Active: und .
(WLA) poo ' track fielq, V691S-171 06/19/2020 ctive; under review
tennis courts
and baseball
diamonds
Golf course
located on north ESA
i:;t aurs??ncé]lcudes V6915-5310 Extensions Terminated (June
Golf Course (US Vets) Golf%lub House (Terminated, beyond 2015): Revocable
(WLA) L replaced with 12/31/15 under | License issued through
(Building 329) . X
Revocable discussion 12/31/15
and Golf Course License)
Storage (Building
334)
Building numbers
512 and 521 Revocable Terminated in Expired: Settlement
Parrot Sanctuary (WLA) and vicinity License 2011 agreement finalized
parking area
South Coast AQMD gi?fp?yrﬁnrgygglfr nevocable . |04/01/2013t0 |, .
(WLA) 40" area on the 0401 03/30/2018
south campus
Medical Sharing | ESA 07/15/2009 to | Active: pending
UCLA Cyclotron (WLA) Agreement V6915-5292 07/15/2017 renegotiation
: . Baseball stadium | Expired- . .
oL Jackotoonson | o coastod |OLDFSA | BRI |Eeedimennie
of campus V691S-287 '

Source: From VA on October 14, 2015.
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G3. Possessory Use Agreements

Table G7 Possessory Use Agreements - Veteran Centric to Remain

Agreement Partner WLA VA Asset Agreement # Zerm el Agreement Status
greement
New Directions, Inc. - . 08/29/1995 to :
1 (Bldg. 116) (WLA) Building 116 691-95-010LE 08/31/2045 Active
Salvation Army - ESA 07/06/2006 to .
2 | Bldg. 207 (WLA) Building 207 | yg915.5271 | 07/05/2016 | Active
Salvation Army - ESA 691-94- 7/25/2004 to .
3 Bldg. 212 (WLA) Building 212 S Jioal2024 Active
, | VADesert Pacific oulding 990, | Lease VA262:0- | 11/1/2013t0 | , .
Credit Union (WLA) 1405 1060 10/31/2016
. . MOU (services 10/01/2014 to .
5 Ready America (WLA) | Building 259 only) 09/30/2017 Active

Source: From VA on October 14, 2015.
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BANDINI FOUNDATION
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July 24, 2015
Bandini Foudnation Culinary Training Program and Heroes Café Proposal

To Whom It May Concern:

As the West LA VA Master Planners expand their vision of how best to provide
housing and services to veterans in Los Angeles, the Bandini Foundation is eager to
also strengthen its contribution of vocational, recreational, nutritional, and
therapeutic services to veterans. Since 2011, the Bandini Foundation has provided
veterans with employment at the Heroes Golf Course as starters and maintenance
personnel, recreation through reduced-price starter fees and free events, wellness
services including free golf clinics, and even nutrition through consistent food
donations and produce via the Heroes Garden.

The Bandini Foundation is now prepared to collaborate with the St. Joseph Center to
recreate its successful Culinary Training Program and Bread & Roses Café, by
offering a similar Culinary Training Program for veterans and opening an affiliated
Heroes Café at the Heroes Golf Course. This project would further enrich the West
LA VA by providing food service jobs to veterans in need of vocational training and
work experience, as well as offering a welcoming food service option for VA
residents, employees and visitors.

The Bandini Foundation proposes to model the Heroes Café and Culinary Training
Program on the extremely successful program run by the St. Joseph Center, which
currently enables homeless and formerly homeless individuals with barriers to
employment to spend ten weeks learning, training, gaining experience, and
ultimately employment, in the food service industry. Importantly, the St. Joseph's
Center has agreed to assist us with the creation and operation of this program,
which will further ensure its success and effectiveness. Operating in conjunction
with St. Joseph Center’s staff and resources, a Bandini Foundation Culinary Training
Program (CTP) would mirror the original training program, at the conclusion of
which, each CTP student would graduate eligible for entry-level positions in the food
service industry. The program would begin with six weeks of classroom training,
including lectures and hands-on demonstrations covering the equivalent of the first
year of culinary school. Working with an encouraging staff and mutually supportive
group of students, veterans would also attend workshops in job search strategy and
life skills on topics such as résumé preparation, interview techniques, effective
communication, and culinary theory. All classes would be offered free of charge to
participants, and include supportive services such as case management.

5857 Cape Horn Drive Yr Agoura Hills ¥ CA 91301 ¥r 818.991.9061 ¥r www.heroesgolfcourse.com



BANDINI FOUNDATION

RS
G.LF GOURSE

While participating in the CTP, veteran-students would intern at the Heroes Café. In
addition to providing CTP students with work experience and professional
references, the Heroes Café would add a much-needed food service option at the
West LA VA, to be enjoyed by all veterans living and working at the West LA VA, as
well as to VA visitors and golfers at the Heroes Golf Course. Food served at Heroes
Café would include fresh produce grown in the Heroes Garden, and follow strong
nutrition guidelines. Similar to the Bread & Roses Café, which serves up to 150
homeless men, women and children each day, the Heroes Café would support the
dignity of homeless and ill veterans by allowing them to dine in a welcoming
restaurant setting rather than a soup line. Veterans would work at the Heroes Café
as CTP interns and staff to offer fellow veterans and other restaurant guests
consistent, high-quality food. Prices would be specially tailored to fit the community,
with discounted foods available for veterans unable to pay full-price.

Ultimately, we cannot end veteran homelessness without transitioning these
individuals into the civilian workforce. The Bandini Foundation is enthusiastic at the
prospect of supporting this transition with a Culinary Training Program similar to
St. Joseph Center’s, which prides itself on a 70% success rate. Its combination of
education, income, and support instills hope and confidence in CTP participants and
leads them toward meaningful employment. With a Heroes Café and corresponding
Culinary Training Program, the Bandini Foundation will be able to offer many out-
of-work veterans this unique and much-needed opportunity, while also providing
the community at large with a welcoming, healthy food service option. The Bandini
Foundation would be privileged to bring such change to the Heroes Golf Course,
enriching the West LA VA community and honoring the Foundation’s mission by
helping veterans assimilate successfully into the community and secure civilian
employment.

Sincerely,
Ricardo Bandini Johnson

President
Bandini Foundation

5857 Cape Horn Drive Yr Agoura Hills ¥ CA 91301 ¥r 818.991.9061 ¥r www.heroesgolfcourse.com



BANDINI FOUNDATION

July 13, 2015
To Whom it May Concern:

The Bandini Foundation fully supports the transformation of the West Los Angeles VA into a vibrant
veteran-centric community that will provide housing, healthcare, and recreation for our community’s
veterans. Eager to contribute to the implementation of this vision, we propose the expansion of the
Heroes Golf Course into a multi-purpose facility that all veterans will feel welcome to access and
utilize—a place where veterans can socialize with one another and interact with those in the community
living on, working at, or visiting the West LA VA.

Primarily through the Heroes Golf Course, Bandini Foundation currently provides therapeutic, social, and
recreational activities such as golf, meditation and gardening to veterans and the entire West LA VA
community. It is wholly feasible for us to add such enhancements to the Heroes Golf Course as a
clubhouse and veteran’s community center, a golf practice hitting area, horseshoe traps, shuffleboard
and croquet courts, ping-pong tables, an outdoor physical fitness course, and a sports court that can
offer basketball, volleyball, badminton, and paddle tennis.

In addition to adding greatly to the social and recreational atmosphere of the West LA VA campus, a
Heroes Golf Course recreational enhancement project will create numerous employment opportunities
for veterans. As is its mission, Bandini Foundation will continue to staff these expanded facilities with
veterans seeking transitional employment and vocational training, thereby helping them recover from
their injuries and illnesses, assimilate successfully into the community, and eventually secure civilian
employment. Veterans in need of training, experience and income will take on roles overseeing all
recreational activities, maintaining these new facilities, and even working to promote these wonderful
programs within the West Los Angeles veteran community. In addition, we are eager to provide a
campus dining option at Heroes Golf Course in collaboration with the St. Joseph’s Family Center, which
would double as a chef-training program, providing ample opportunities for education and experience in
the food service industry.

We have the resources to raise the necessary funds, and are eager to do so, in order to make the Heroes
Golf Course a recreational hub for the West LA VA. We very much look forward to contributing in
whatever ways we can as the VA Master Plan is developed and implemented, and are extremely excited
specifically at the prospect of providing a wide array of programs, activities, and employment
opportunities for veterans through Heroes Golf Course. We therefore hope you will consider Bandini
Foundation when working towards the creation of a recreational epicenter on the West LA VA campus.
Please share this proposal with the Master Plan’s firms, and let us know your thoughts on how we can
build the best recreational center and contribute to the growth of this community for our veterans in
the months and years to come.

Best Regards,

Ricardo Bandini Johnson
President



BANDINI FOUNDATION
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July 24,2015
Bandini Foundation Recreational Center Proposal

To Whom It May Concern:

The Bandini Foundation fully supports the transformation of the West Los Angeles VA into a vibrant
veteran-centric community that will provide housing, healthcare, and recreation for our community’s
veterans. Eager to contribute to the implementation of this vision, we propose the expansion of the Heroes
Golf Course into a multi-purpose facility that all veterans will feel welcome to access and utilize —a place
where veterans can socialize with one another and interact with those in the community living on, working
at, or visiting the West LA VA.

Primarily through the Heroes Golf Course, Bandini Foundation currently provides therapeutic, social, and
recreational activities such as golf, meditation and gardening to veterans and the entire West LA VA
community. It is wholly feasible for us to add such enhancements to the Heroes Golf Course as a clubhouse
and veteran’s community center, a golf practice hitting area, horseshoe traps, shuffleboard and croquet
courts, ping-pong tables, an outdoor physical fitness course, and a sports court that can offer basketball,
volleyball, badminton, and paddle tennis.

In addition to adding greatly to the social and recreational atmosphere of the West LA VA campus, a
Heroes Golf Course recreational enhancement project will create numerous employment opportunities for
veterans. As is its mission, Bandini Foundation will continue to staff these expanded facilities with veterans
seeking transitional employment and vocational training, thereby helping them recover from their injuries
and illnesses, assimilate successfully into the community, and eventually secure civilian employment.
Veterans in need of training, experience and income will take on roles overseeing all recreational activities,
maintaining these new facilities, and even working to promote these wonderful programs within the West
Los Angeles veteran community. In addition, we are eager to provide a campus dining option at Heroes
Golf Course in collaboration with the St. Joseph Center, which would double as a Culinary Training
Program, providing ample opportunities for education and experience in the food service industry.

We have the resources to raise the necessary funds, and are eager to do so, in order to make the Heroes
Golf Course a recreational hub for the West LA VA. We very much look forward to contributing in
whatever ways we can as the VA Master Plan is developed and implemented, and are extremely excited
specifically at the prospect of providing a wide array of programs, activities, and employment opportunities
for veterans through Heroes Golf Course.

Sincerely,
Ricardo Bandini Johnson

President
Bandini Foundation

5857 Cape Horn Drive vx Agoura Hills v CA 91301 ¥x 818.991.9061 ¥r www.heroesgolfcourse.com



The Veterans’ Center for Recreation and Education: A Strategic Partnership with Brentwood School

Our 21st Century Community

Brentwood School, a 501(c)(3) non-profit organization, looks forward to being a dedicated community partner in manifesting the VA’s goal to honor
the 1888 vision of Bandini de Baker and Senator John P. Jones - the creation of a national home for our veterans. Brentwood School is unique in
that we can immediately provide veterans and their families at the WLA VA campus substantial veteran-centric services fully funded by Brentwood
School. The existing facilities built by Brentwood School can offer physical recreation, health and wellness, education, and vocational training.

For more than three decades, our strategic partnership with the VA has included countless outreach service hours benefitting veterans, improvement
and school use of VA land, and ongoing lease payments. We are now committed to creating The Veterans’ Center for Recreation and Education as
an integral facet of our thriving 21st century community. The Veteran’s Center will be founded on these four cornerstones:

1. Access for Veterans:

Exclusive and Extensive

e  Abundant recreational facilities maintained by Brentwood School promote health and wellness, socialization, and skills building.

Daily, exclusive, access to these state-of-the art recreational facilities
Recreational and lap swimming on weekends
Welcome Center for vets to check out sports equipment and store gear
Veterans’ Center Liaison and on-site staff, funded by Brentwood School
Round trip shuttle bus service
Classes and clinics in swimming, weight training, conditioning, tennis, and more

2. Opportunities:
Educational, Vocational, and Recreational
o  Continued collaboration through service, and special drives for supplies to support the housing of veterans and their families
o Vocational resources and intramural athletics
e Scholarships for children of vets to attend Brentwood School's summer camp
e Adult education classes for veterans and their families
e Access to special events produced by Brentwood School:
o Screenings of popular new films
o Parent education workshops
o Hutson Memorial Guest Lecture Series
o Musical performances

e  Brentwood School will continue to hire veterans
Fundraising expertise to benefit the restoration of the historic core of campus
Advocacy for the VA and veterans on our website and through communications with BWS families and friends

o Host the National Veterans Golden Age Games again

3. Improvements:
Delivered to Veterans Quickly and On -Time
e  Open to financing the construction of additional veteran-centric therapeutic and recreational facilities, such as:
o  Weight room
o  Separate locker facilities for men and women
o Equipment room and space for veterans to store their gear
o Possible therapy pool exclusively for veterans (Feasibility to be determined.)

4. Security and Accountability:
Guarantees for our 21st Century Community
e Brentwood School is prepared to provide all of the above and the following financial resources for as long as we have continued
use of the VA land:
o  Brentwood School will continue, as it has since 1999, to pay market rates for the leased land (currently $450K/year)
o Pay all operating and maintenance costs (approx. $150K/year)
o Assume cost of all deferred maintenance and ongoing improvements (approx. $50-350K/year)
e  Exclusive recreational, educational and vocational opportunities offered at The Veterans’ Center for Recreation and Education
will not be determined by the government’s budget
o  Collaboration in regular monitoring of the facility and its programs, so that any adjustments and/or improvements can be made
quickly and effectively



136-142 SBP Limited Partnership
7946 West Third Street
Los Angeles, CA 90048
323-653-0410; 323-653-0413 fax
August 25,2015

West Los Angeles VA Master Planning Staff
11301 Wilshire Blvd. Building 257
[L.os Angeles, CA 90073

Subject: VA Parking Lot located at approximately
180 South Barrington Place (Brentwood Village)
Los Angeles, CA 90049
Ladies and Gentlemen:

Our partnership owns a parcel in the Brentwood Village, which we purchased in 1991.
We have three commercial tenants on our parcel who in the aggregate provide a living for
about 18 people. In the Brentwood Village there are 29 such parcels, many of which are
larger than ours. So, the jobs in the Brentwood Village run well into the hundreds.

The subject Parking Lot, which has served the patrons of the Brentwood Village
Commercial District for the past several decades, is vital to the continuing existence of
nearly every business located in the Brentwood Village. It is not an exaggeration to say
that without the Parking Lot, Brentwood Village will become a ghost town.

We hope you will see fit to recommend the preservation of this particular Parking Lot.
Below are some reasons that we feel would support such a recommendation:

1. The Lot is a busy one which is capable of providing the VA with a continuing
income stream indefinitely.

2. The amenities and services available in the Village would be available to the
veterans as valued customers living conveniently close-by.

3. The grade level of the Parking Lot is considerably higher than the bulk of the
West LA Campus with the consequence that it may be disproportionately
expensive to alter the Lot for other uses that blend with the rest of the campus.

4. Veterans are admired not only for their patriotism, but also for their characteristic
can-do attitude - in other words as ideal employees. There should be jobs for Vets
in the Brentwood Village.

Thank you for considering our point of view.

Sincerely,
136-142 SBP Limited Partnership

By: }J%;'&A-— St %w}@ ;

Stepheﬁ H. McClintock, General Partner




THE SECRETARY OF VETERANS AFFAIRS
WASHINGTON

June 22, 2015

Mrs. George Barrie IV
1707 San Vicente Boulevard
Santa Monica, CA 90402

Dear Carolina,

This comes as follow-up to my letter to you dated March 19, 2015. Thank
you again for your generous offer to renovate the Wadsworth Chapel, located on
the grounds of VA’s West Los Angeles campus. | also deeply appreciate your
desire to renovate four other structures located on the campus in addition to the
chapel; specifically, the Trolley Depot, Original Barracks, Building 33, and the
Governor's Mansion.

As noted in my prior letter to you, | have authority to accept gifts for the
alteration of VA medical facilities, under 38 U.S.C. 8104(e). The Wadsworth
Chapel, Trolley Depot, Original Barracks, Building 33, and the Governor's
Mansion all fall within that definition. We would be honored to allow your
contractor to perform the renovation work for these five structures, at no cost to
VA. The renovation work of your chosen contractor will need to be done per
applicable law, including environmental and historic preservation and VA policy.
And, the renovation of these five structures are authorized and permitted outside
of the new Master Plan, planned for the West Los Angeles campus.

Although VA cannot solicit donations, we welcome generous contributions.

We are truly grateful for your support of our nation’s Veterans. | look forward to
seeing you again soon.

Sincerely,

W D2

Robert A. McDonald
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October 13, 2015

Vincent Kane

Special Assistant to the Veterans Administration Secretary
US Department of Veterans Affairs

Networking Contracting Office 22 (NCO 22)

4811 Airport Plaza Drive, Suite 600

Long Beach, California 90815

Dear Mr. Kane:

On behalf of the City of Los Angeles, Department of Recreation and Parks (City), thank you for the
opportunity to provide comments and suggested uses for the Barrington Park Fields to help support
the Department of Veterans Affairs (VA) commitment to opportunity, programming, and housing for
veterans. The City recognizes this effort requires the partnership of Federal, State and local
authorities. As such, the City desires to continue partnership with the VA to continue recreation and
leisure activities at Barrington Park, specifically its adjacent fields (Barrington Park) to benefit veterans
per its legal settlement integrated with city services.

Specifically, the City can provide job opportunities for Veterans, outreach and promotion of VA goals
and objectives, and help the VA fulfill its objectives to better utilize the West Los Angeles Medical
Center campus.

Barrington Park Current Recreational Programs
It is the City's desire to support the Veterans Administration's mission, while continuing to offer public
and community access and programming for recreational activities

The City is exploring alternative sites for City Park operations and would prefer to offer recreational
programs to the community while working with the VA to develop programs that better equip
Veterans with job skills, access to income, and recreational opportunities that benefit health and
wellness.

The property currently contains 2 baseball diamonds, fields for soccer and football, walking trails and
a dog park, operated through the City's Municipal Sports Section and Operations and Maintenance
Branch. Those amenities can provide job opportunities for Veterans.

Additionally, the City can work with its partner, Coca Cola in a program called "Troops for Fitness" to
create job opportunities for veterans. Currently, two years remain on the Coca Cola grant that can be
used to hire Veterans to lead fitness training at Barrington Park.
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Future Land Use Proposals

Pursuant to the Master Plan, all Land Use Proposals which support the goal of creating therapeutic,
Patient-Centered Care environments will be evaluated based on the three critical priorities: Direct
Benefit for Veterans, Fulfillment of the VA's mission and Compatibility with the Community

1. Direct benefit for Veterans
Should a land use agreement be afforded to the City, job opportunities will become available
for Veterans.

2. Fulfillment of VA's mission
Barrington Park will provide facilities/land for Veteran patrticipation in leagues and
recreational activities. These leagues and recreational activities will provide an arena for
the able bodied, as well as the physically and mentally disabled. Appropriate facilities and
programming will provide for veterans that will create a sense of belonging and worth that
can substantially improve overall health and wellness.

3. Compatibility with the community
The City will agree to maintain the baseball diamonds, soccer fields and Dog Park to
acceptable standards to the VA and the community.

Added Benefits and Services for Veterans
The City is well equipped to be a partner with the VA to support and strengthen its goal.

Use of park space for development of programs that benefit VA hospital outpatient needs —
therapeutic physical training areas, a special designed course for fitness training etc.; installation
of a monument honoring veterans to be maintained by vets; programs for Dog Therapy for Vet
dogs or training of sight dogs, care dogs etc.; recreational, sports programming offered to
Veterans managed and operated by Recreation and Parks free of charge and paths to possible
part time job offerings.

The City is committed to a partnership with the VA in support of mutual goals to address Veteran
homeless. The City can offer direct benefit to veterans while adhering to the VA's commitment. We
look forward to continuing to work with the VA to serve and support America's Veterans and provide
recreational services and opportunities for all Los Angeles area residents.

Sincerely,
% i M

MICHAEL A. SHULL
Assistant General Manager

MAS/CM:ct

cc: Mayor Eric Garcetti, Attn: Ryan Carpio
Councilmember Mike Bonin, Attn: Sharon Shapiro
Anthony-Paul Diaz, City Attorney
Ramon Barajas, Assistant General Manager
Cathie Santo Domingo, Superintendent of Planning and Construction



November 17, 2010 Minutes of Meeting on Cooperative Historic Preservation Plan

Building 220, West Los Angeles Medical Center, Department of Veterans Affairs

Department of Veterans Affairs
Doug Pulak, Deputy Federal Preservation Officer (DC)
Ralph Tillman, Chief, External Affairs (LA)
Jeffrey Blake, Associate Chief, Asset Management (LA)

Veterans Park Conservancy
Sue Young, Executive Director
Welch Howe, Consultant
Doug Wheeler, Counsel (by phone)

The meeting was convened by Mr. Tillman at the request of Ms. Young to discuss the proposed
“Cooperative Historic Preservation Program” [attached], which has been developed by VPC with
encouragement from Mr. Pulak and the National Park Service, in furtherance of the agencies’
“Discover Our Shared Heritage Travel Itinerary Program”. The Program documents and seeks to
preserve 11 original branches of the National Home for Disabled Volunteer Soldiers, including the
Pacific Branch in Los Angeles, predecessor of the West Los Angeles Medical Center. Under its
proposal, and the terms of its Enhanced Sharing Agreement, the VPC would assume responsibility
for a campus-wide historic preservation program, including visitor contact; development of an
interpretative “History Walk”; historical research, in cooperation with Brentwood School; and
preparation of multi-media educational materials.

Ms. Young introduced Welch Howe as a nationally-recognized preservation consultant who will
assist the VPC in its implementation of the program. Mr. Tillman expressed unqualified approval of
the program, noting that the DVA does not have adequate resources to undertake a program of its
own, and agreed that VPC’s involvement is consistent with the terms of the Enhanced Sharing
Agreement. Moreover, he said, its emphasis on the history of military service will demonstrate anew
that the campus is devoted primarily to enjoyment by and benefit of disabled veterans.

Although they encouraged VPC’s continued interest in the preservation of historic buildings,
eventually including the Victorian Chapel, Messrs. Tillman and Blake noted that a separate citizens’
committee had been organized to undertake fundraising for restoration of the Chapel. They
expressed confidence that this project and the work of the VPC could be readily coordinated, without
overlap or conflict. [Mr. Pulak subsequently advised that the Blake committee had barely gotten
started, and expressed the opinion that there would soon be a convergence of interests].

Ms. Young thanked Messrs. Tillman and Blake for their support, and pledged the continued
cooperation of the VPC. Mr. Tillman concluded the meeting by suggesting that a letter be written by
the VPC in which it discloses its plans for the preservation program in addition to those which have
already been approved under the “conceptual plan” of the Enhanced Sharing Agreement. The
concurrence of the DVA would be forthcoming, he said.



Attachment: “Cooperative Historic Preservation Program”

Cooperative Historic Preservation Program: West Los Angeles Medical Center (Pacific Branch,
National Home for Disabled Volunteer Soldiers), Los Angeles, California

Participants: Veterans Park Conservancy; Department of Veterans Affairs (Office of Historic
Preservation); National Park Service (Heritage Education Services and Federal Preservation
Institute); and California State Historic Preservation Office

Background:

Pursuant to an Enhanced Sharing Agreement (August 24, 2007) with the Department of Veterans
Affairs (DVA), the Veterans Park Conservancy (VPC) has agreed to establish, improve and
administer a National Veterans Park (Park) on a 16-acre site at the campus of the West Los Angeles
Medical Center. The Park is intended “to serve the needs of veterans and residents alike,
emphasizing for generations to come the indomitable values of our shared American heritage”. In its
early implementation of the Agreement and a “Conceptual Plan” for the Park, VPC has expended

contributed funds for physical improvements at the Park, including restoration of historic sites and
buildings.

Now, with encouragement and support of the Department of Veterans Affairs and the National Park
Service, the Board of VPC proposes to undertake a cooperative historic preservation program to aid
in interpretation and appreciation by veterans and visitors of the Park’s historic site and buildings,
and the surrounding campus of the West Los Angeles Medical Center. Though the Center is now
the largest medical complex within DVA, serving the health care needs of 1.4 million veterans in the

Greater Los Angeles region, it was first organized in 1888 as the Pacific Branch of the National
Home for Disabled Volunteer Soldiers.

As part of its “Discover Our Shared Heritage Travel Itinerary” program, the National Park Service—in
cooperation with the DVA-- has recently published a history of the National Home for Disabled
Volunteer Soldiers, suggesting history-themed travel to each of 11 branches, including the Pacific
Branch in Los Angeles. The Park Service notes that these original “National Homes” have been
succeeded by the network of DVA medical centers. Nonetheless, it observes, “the unique campuses
and architecture of the original National Home branches remain, providing insight for visitors as to
how the Federal Government cared for and continues to provide for veterans’. In recent meetings
with the Park Service and DVA personnel in Washington and Los Angeles, the Veterans Park
Conservancy has been encouraged to expand its preservation mission at the West LA campus to
include volunteer interpretative services for visitors and veterans alike. Thus, VPC will be a partner
with the Park and Service and DVA in the implementation of their “Discover Our Shared Heritage”
program at the West Los Angeles Medical Center.



Program Elements:

VPC proposes for consideration by DVA and the Park Service the following elements of a
cooperative preservation program, to be administered on the West LA campus by VPC in
furtherance of the themes which motivate “Discover Our Shared Heritage™:

--History Walk: a self-guided tour for visitors and veterans of selected historic sites at
National Veterans Park and the wider West LA campus, with emphasis on the original Pacific Branch
and the “time line” of important developments since 1888:

--Visitor Contact. a corps of VPC volunteer docents will be responsible for contact with
visitors who follow the NPS Travel Itinerary and others, to assure that their visit to the West LA
campus is educational and enjoyable;

--Educational material: drawing on its substantial inventory of resources related to the history
of the Park and the West LA campus, the VPC will research, write and publish in printed and
electronic form, information which will enhance the visitor experience, and explain the mission of the
DVA in its historic context. Such publications might include a tour guide for the History Walk, and an
introductory pamphlet for visitors who follow the “Discover Our Shared Heritage” Travel Itinerary;,
and

-—-Electronic outreach: provide “distance leaming” on a specially designed website, with links
to DVA and NPS sources, about the historic heritage of the Pacific Branch and its successor
institution, including current information about directions, tours and activities which may be of
interest to veterans and visitors.

In undertaking these programs, VPC will enlist and organize the volunteer services of its members,
participating veterans and other interested citizens. For instance, it has already received a generous
offer of assistance from the nearby Brentwood School, whose social studies students have
volunteered to conduct historical research, and draft written material for use in the cooperative
preservation program. VPC agrees with Margaret Kruckemeyer at the Central Branch/ DVA medical
center in Dayton, Ohio that “heritage heals” and with the Park Service “that preserving the past at
the historic National Home branches for veterans and others to experience serves as a building
block for a better future”.

Next Steps:

VPC proposes that DVA’s Office of Historic Preservation convene a conference call to discuss this
proposal and to solicit support from other interested stakeholders. These would include
representatives of DVA in Los Angeles, possibly Donna Beiter and/or Ralph Tillman; Carol Shuill,
Director of Heritage Education for the National Park Service, and Wayne Donaldson, California’s
State Historic Preservation Officer and newly-appointed Chair of the Advisory Council on Historic
Preservation. VPC is prepared to assist in organizing this meeting, and looks forward to the early
implementation of an innovative historic preservation program at the West Los Angeles Medical
Center.
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I hereby certifv this is a true copy

of the record in book 405 page 14

if impressed with the seal of this office

Date Dec. 11, 1970 Ray E. Lee Recorder
County of Los Angeles
State of California

This indenture made the third day of March one thousand eight
hundred and eighty eight, by and between John P. Jones and Arcadia
B. de Baker, the parties of the first part and the National Home for
Disabled Volunteer Soldiers a corporation formed and now existing
under the laws of the United States the parties of the second part.

Witnesseth, that whereas by an act of Congress approved March
2nd 1887, to provide for the location and erection of a branch home
for disabled volunteer soldiers West of the Rocky Mountains, the
Board of Managers of the National Home for Disabled Volunteer
Soldiers, were authorized, empowered and directed to locate,
establish, construct and permanently maintain a branch of said
National Home for Disabled Volunteer Soldiers, to be by such Board,
located at such place in the States West of the Rocky Mountains as
to said Board should appear most desirable and advantageous.

And whereas, the parties hereto of the first part in consid-
eration that the party hereto of the second part should locate,
establish, construct and permanently maintain a branch of said
National Home for Disabled Volunteer Soldiers on a site to be
selected by its Board of Managers along the dividing line between
the Ranchos San Jose de Buenos Ayres and San Vicente y Santa Monica
offered to donate to the said party of the second part, three
hundred acres of land, being a portion of said Rancho San Vicente y
Santa Monica belonging to them the said parties of the first part,
on which to locate, establish, construct and permanently maintain
such branch of said National Home for Disabled Volunteer Soldiers.

And Whereas, the Board of Managers of said National Home for
Disabled Volunteer Soldiers, in consideration of said offer have
selected the land and premises hereinafter described for the purpose
aforesaid and have notified the parties of the first part of such
selection.

Now Therefore, in consideration of ‘the premises and of the
location, establishment, construction and permanent maintenance of a
branch of said National Home for Disabled Volunteer Soldiers on such
tract of land so selected and of the benefits to accrue to the said
parties of the first part, owners of the said Rancho San Vicente y
Santa Monica by such location have given and granted and by these
presents do give and grant unto said party of the second part all
the following described land and premises, situate lying and being
in the County of Los Angeles, State of California and particularly
bounded and described as follows:

Commencing at a point on the boundary line between the Ranchos
San Vicente y Santa Monica and San Jose de Buenos Ayres distant 6044
feet Northerly from the corner post on the line between the said
Rancho San Vicente y Santa Monica and the Rancho La Ballcna, which
post is the common corner of the Rancho San Vicente y Santa Monica
and the Rancho San Jose de Buenos Ayres running from said point of
beginning South 34%° West 2780 2/10 feet to a stake being the
Southwest corner of the tract herein conveyed, then North 54" East



2780 2/10 feet to a stake on the boundary line between the said
Ranchos San Vicente y Santa Monica and San Jose de Buenos Ayres;
South 35%° East along said boundary line 4385 feet to the place of
beginning, containing three hundred (300) acres of land.

Together with all and singular, the tenements, hereditaments
and appurtenances thereunto belonging or in anywise appertaining, to
have and to hold the said land and promises, with appurtenances unto
the said party Disabled Volunteer Scoldiers to be thereon so located,
established, constructed and permanently maintained.

In Witness Whereof, the said parties of the first have
hereunto set their hands and seals the day and year first above
written.

John P. Jones (Seal)

By his attorney in fact, Walter Van Dyke (Seal)
Arcadia B. de Baker (Seal)

By her attorney in fact, Robt S. Baker (Seal)

State of California

County of Los Angeles On this 5th day of March in the year
one thousand eight hundred and eighty eight before one Charles
Worth, a Notary Public in and for said Los Angeles County, residing
therein duly commissioned and sworn personally appeared Walter Van
Dyke known to me to be the person described in and whose name is
subscribed to the within instrument as the Attorney in fact of John
P. Jones and the said Walter Van Dyke acknowledges to me that he
subscribed the name of John P. Jones thereunto as principal and his
own name as Attorney in fact.

In Witness Whereof, I have hereunto set my hand and affixed my
official seal at my office in the City and County of Los Angeles the
day and year in this Certificate first above written.

Notarial Seal ' Charles Worth
) Notary Public

State of California

County of Los Angeles On this 5th day of March in the year
one thousand eight hundred and eighty eight before one Charles
Worth, a Notary Public in and for said Los Angeles County, residing
therein duly commissioned and sworn personally appeared Robt S.
Baker known to me to be the person described in and whose name is
‘subscribed to the within instrument as the Attorney in fact of
Arcadia B. de Baker and the said Robt S. Baker acknowledges to me
that he subscribed the name of Arcadia B. de Baker thereunto as
principal and his own name as Attorney in fact.

In Witness Whereof, I have hereunto set my hand and affixed my
official 'seal at my office in the City and County of Los Angeles the
day and year in this Certificate first above written. -
Notarial Seal Charles Worth

Notary Public

A full true and correct copy of the original recorded at request of
Grantee Mar. 10, 1888 at 17 min. past 12 N.

Frank A. Gibson County Recorder
By Frank E. White Deputy
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BOARD OF DIRECTORS

Henley Saltzburg, JD, President
Thomas Rowan Givvin, Sr. Vice President,
US Marine Corps, Veteran
Harry L. Macy, Vice President,

US Army Veteran
Michele Coyle, JID-LLM, Secretary

Lester Stein (CFO)
Air National Guard Veteran
Carolyn Stone Enenstein, Parliamentarian CONSERVANCY
R‘CUl?rd B ’;“derson’ HONORING OUR VETERANS
Army Veteran PRESERVING THEIR LAND
Susan C. Young, Founder SINCE 1986

August 13, 2015

Ms. Cynthia Keeffe

Vice President

HOK

9530 Jefferson Boulevard
Culver City, CA 90232

Dear Cynthia

Nancy Z. Freedman
John H. McRoskey,
US Navy Veteran
Gail Feingarten Oppenheimer
Gerald H. Oppenheimer,
US Air Force Veteran
Mrs. Donald Petroni
Frank E. Raab,
Rear Admiral USNR, Ret.
Alexa Scharff

Executive Director
Curtis Mack,
Colonel, US Air Force, (Ret)

As the information gathering portion of your project for the West Los Angeles Veterans Campus starts to
come to a conclusion, let me just take one final opportunity to share with you the Veterans Park
Conservancy’s vision for the area in the triangle just north and east of the intersection of Wilshire
Boulevard and San Vicente Boulevard. This is the area where we have been planning and building for

years, all with the collaboration and concurrence of the DVA.

This space is contiguous with Building 220, which has been designated as the Center for Integrated
Health and Healing, and has been started to be used as such. In support of the therapeutic practices

being used there, following a “holistic” path to healing mental health issues (for both homeless and non-
homeless alike), the VPC spent some $1.4 million raised entirely from the community to refurbish the
“Historic Women’s Rose Garden.” This is an area that dates back over a half century and commemorates
the service and sacrifices that women veterans made during World War Il. This renewed space offers an
environment of peacefulness and serenity that meshes perfectly with the efforts of the clinicians in
Building 220. There they offer treatments much different than traditional western medicine, but which
have proven to be highly successful in combating mental health problems, without the use of highly
addictive drugs and so on.

Adjacent to the Rose Garden is a partially constructed (about 80% complete) structure, the Hollywood
Canteen Healing Center (previously known as the Amphitheatre), which will further expand the use of
alternative therapies important to the recuperative process. The Greater Los Angeles Healthcare
System is on record in February, 2014, as looking forward to “... a host of programs that will use the new

11661 San Vicente Boulevard, Suite 204 ¢ Los Angeles, California 90049 » (310) 820-5366
vetprk@gmail.com * www.veteransparkconservancy.org



Amphitheater as part of our healing process. These include creative writing and poetry groups, music
and performance art modalities, patient education and many other opportunities for Veterans to heal
outside of the confines of the clinical setting.” They further state “As you know, VA Greater Los Angeles
Healthcare System is one of five nationally recognized Centers of Innovation for Patient Centered Care,
and the campus amenities VPC has made possible provide an ideal setting for these cutting-edge
initiatives.” Over $300,000 has been raised and spent on this project so far.

Continuing with its community-based efforts to provide for the healing and well-being of our veterans,
VPC has proposed building a state-of-the-art running and walking track offering veterans alternative
routes with varying levels of exercise. Additionally, the 2/3 mile loop would also feature unique
weather-resistant exercise stations with innovative equipment such as stationary ellipticals and bicycles.
The stations will be developed in partnership with the VA Patient-Centered Care Teams to ensure key
physical rehabilitation needs are met. The track’s tree-framed views into our proposed “Fields of Glory”
offer a beautiful and scenic exercise venue, while bermed perimeter landscaping shelters the track from
the street.

The “Fields of Glory” would provide an expansive open grass area as a home for everything from
veterans’ family and staff picnics to military ceremonies and green space for low-impact physical
therapies. This serene reserve would provide an immensely appealing space for veterans to gather,
relax and enjoy the tranquility, much in the same way the veterans at the original National Old Soldiers
Home, Pacific Branch, did with the park area surrounding its barracks buildings.

A Sports Commons — opportunities for physical recreation, healing and camaraderie with fellow
veterans would abound in this specialized sports zone. Accessible to all veterans, the Sports Commons
would offer such amenities as a sand volleyball court, bocce ball and horseshoe courts and other areas
for interactive play. Apart from the benefits of recreational sports therapy to help veterans with healing
and reintegration processes, the Sports Commons cold also be a home for a Veterans Sports League and
other such programs.

And finally in this area, we see an historic promenade. This would be an area designed to invoke
patriotic pride and ensure recognition and appreciation for our veterans’ sacrifices. A 10-foot walkway
would be highlighted by inspirational engraved seating walls with quotes paying tribute to veterans.
Shaded enclaves, framed by low hedges with bench seating, would create peaceful outdoor classrooms
for discourse among the generations. A series of uplifting memorials could invoke a sense of pride and
deepen our collective respect for those who allow us to live in freedom.

Our concept for these projects can be seen on our website www.veteransoparkconservancy.org.

Cynthia, | am sure you and your colleagues recognize the value and importance in each of the ideas |
have outlined. They would be for the homeless. But they would also be for the more than 85,000
veterans who visit the West Los Angeles Campus each year, an estimated 25% of which have mental
health issues. The DVA must be able “to walk and chew gum” at the same time in this very unique
location.



Thank you very much for your time and attention and | look forward to future conversations with you.

Vil

“Grtis Mack
Executive Director
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9530 Jefferson Boulevard
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Dear Cynthia,

As the time draws near for comment on the DVA North Campus to
close, | want to add a few final thoughts.

Historic preservation and acknowledgement of the unique history of
the WLA VA site has guided VPC in its relationship with the VA from
its inception. The VPC Enhanced Sharing Agreement (ESA) has
allowed VPC to preserve and renovate historic structures and uses
on the WLA VA campus when funding for such purposes was not
otherwise available.

A History Walk is one of the key features developed by Veterans Park
Conservancy pursuant to its ESA. This Walk is intended to illustrate
to veterans and the public alike the esteem VPC holds for those who
have served their country, and acknowledgement of those who have
supported them. The Walk would extend from Wadsworth Chapel on
the east to San Vicente Boulevard on the west.

11661 San Vicente Boulevard, Suite 204 » Los Angeles, California 90049 « (310) 820-5366
vetprk@gmail.com ¢ www.veteransparkconservancy.org




To further honor and preserve the unique history of the WLA VA
campus, VPC entered into a Cooperative Historic Preservation Plan
in November 17, 2010. Doug Pulak, Deputy Federal Preservation
Officer from the National Park Service in Washington D.C., Jeffrey
Blake and Ralph Tillman of the West LA VA, Sue Young, VPC
Executive Director and Doug Wheeler, VPC Counsel worked out the
details. Katherine Welch Howe, a prominent preservation consultant
was also involved. The National Park Service encouraged
development of the plan.

The VPC commissioned a study by Katherine Welch Howe entitled
“Veterans History Walk, National Veterans Park”. The resulting study
was published in April 2011 and is enclosed as an exhibit with this
comment. Attached also is a companion essay entitled “Veterans

Administration and National Cemetery, A Walking Tour” by Evelyn
Lager.

The Howe study lays out concepts for the composition of the Walk.
The suggestions include pools, lawns, and groves of trees and
inclusion of other natural materials. It also suggests that programs be
developed using interactive communication associated with elements
of the Walk. The study emphasizes that the Walk should lie within the
designated historic site boundaries (National Register of Historic
Places) within the WLA VA campus.

The historical aspects of what was originally known as the Pacific
Branch of the National Home for Disabled Soldiers should be
celebrated. It is one of only eleven such properties in the U.S., all of
which are listed on the National Park Service website, each with its
own historical background.

The Hollywood Canteen Health and Healing Plaza is an integral
aspect of the history acknowledged in the Walk. The Hollywood
Canteen provided entertainment for the troops and was part of the
fabric of World War Il history. It has been helping veterans ever since,
right up to the present day.



Many have acknowledged VPC's historic preservation work. In a
December 2011, letter from the National Park Service, the NPS
acknowledges the work that the VPC had done in the Women'’s Rose

Garden aadding it would add to the pleasure of visiting the historic
medical center. This letter is attached as an exhibit.

The VPC has also demonstrated its appreciation for the historic
aspects of the property rights in many other ways. For example, it has
funded an HSR (Historic Structures Report) on the Bob Hope Chapel
in the National Cemetery for its renovation. It has also facilitated
numerous conversations with both state and federal officials exploring

the dos and dont’s of historic renovation.

In conclusion, | just wanted to share these thoughts with you so you
can see VPC’s long commitment to the land, and more importantly, to
those whom the land represents. Thank you and your team for all the
efforts you are making on behalf of America’s veterans.

Sincerely,
/,, Yy L ’
artis Mack

_Executive Director



10370 LE CONTE AVENUE

LOS ANGELES

CATIFORNIA 90024 .
310.470.0274
EMAIL khowe kwh@gmail.com
Veterans History Walk
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Overview

Veterans History Walk at the National Veterans Park will illuminate the accomplishments of
United States Veterans and the Department of Veterans Affairs. The History Walk will illustrate
to veterans and to visitors the honor in which we hold our armed forces and those who support
them. Elements of the History Walk will be integrated in the entire 16-acre Park site which
occupies the area beginning at the Chapel on the East to San Vicente Boulevard on the West and
Wilshire Boulevard on the South.

Project Description

KWH Associates, Inc. was engaged for a brief, limited assignment to provide suggestions for 3
scenarios for a Veterans History Walk. KWH was asked to provide conceptual, decision-making
level suggestions for the Veteran Park Conservancy to consider. Due to time and financial
constraints, KWH was not asked to review materials associated with the proposed National
Veterans Park, or to research military or veteran history, or the history of the VA and this site.
The VPC wished to first consider the concepts and present them to its board and supporters
before proceeding into further development. This summary report provides notes for the board’s
further consideration.

These suggestions therefore are necessarily restricted and are provided as examples to help the
VPC envision options. With this preliminary work, further research and programming will create
a park of great inspiration. A broadly conceived Veterans History Walk presents an
incomparable opportunity to give deeper meaning to the Los Angeles National Veterans Park.

Veterans History Walk: 3 Scenarios

The Veterans History Walk will combine the scenic beauty of landscape with the expressiveness
of history to give a deeper meaning to the National Veterans Park. A walk through its paths will
enrich the mind and spirit and provide an experience of how different ages can lend inspiration
to one another and what Veterans’ history can mean to us today.



* The 3 Scenarios for the Veterans History Walk can be employed independently or, more
- powerfully, to reinforce each other. And can be implemented over time. A summary of the
History Walk scenarios:

1. Veterans History Walk: Memory Garden: The historic buildings and landscapes of the
site are restored, revived and interpreted as integral parts of the Veterans National Park in order
to commemorate the US Veterans, this site and the history, persons, and care provided by the
Department of Veterans Affairs and its predecessors. Plantings and artifacts will complement the
existing historic resources in order to provide the foundation for the National Veterans Park. A
linear walk, The Veterans Promenade, will unite the park and will highlight historic events
applicable to Veterans and the National Soldiers Home.

2, Veterans History Walk: Commemorative Garden Rooms: A series of outdoor rooms
will provide a contemplative experience, allowing veterans and visitors to focus on Veteran and
VA history. The outdoor garden rooms will include illustrations, maps and artifacts that depict
military service and veterans care Veteran and VA History will be divided into several rooms that
correspond to chronological development from 1860 to 2012.

3. Veterans History Walk: Interactive Timeline: A highly interactive scenario using
contemporary technology will allow the veteran and visitor to traverse the linear History Walk,
stopping at interactive kiosks and stations to learn more abouta particular time period or theme.
The material will be drawn from all five Services, the Veterans History Project of the Library of
Congress and other sources. A way to contribute stories and experiences to the History Walk
will be a component of the Interactive Timeline. ,



1. Veterans History Walk: Memory Garden

* The 16-acre site for the National Veterans Park and History Walk encompasses historic
buildings and landscape features that date from the opening of the Pacific Branch of the National
Home for Disabled Volunteer Soldiers in 1888 though its 120 year evolution to become the West
Los Angeles Medical Center of the Department of Veterans Affairs.

* The site’s historic resources can serve as the foundation to tell the story of the Veterans,
the Pacific Branch, and the care the government has provided to Veterans. Plantings and
artifacts can commemorate the history of the site and veterans use of the Park. The historic
resources will be revived and adapted for contemporary use in the National Veterans Park. The
Memory Garden scenario is inspired by the many parks and gardens around the world that
respect and build upon important cultural landscapes, including the recently completed Parc de
Bercy in Paris and the current restoration and revitalization of Governors Island, New York, a
former military base in New York Harbor, also designed by McKim, Mead and White.

* The Park area is recognized by the National Register of Historic Places. Changes will be
guided by preservation and design standards that protect the architecture and landscape
features.

. Site History and Historic Resources

The History Walk Memory Garden scenario will revive and incorporate the historic
buildings and picturesque landscape. Rather than slavishly recreating the 19t -20% century
landscape, the historic elements will become the foundation for the contemporary park and the
Veterans History Walk.

The three major periods of development of the site include:
1. Founding and original design and development (1888-1930) The Pacific Branch,
National Home for Disabled Volunteer Soldiers was designed in 1888 by noted
architect Stanford White of McKim, Mead and White. All buildings were designed in
the Shingle Style. The grounds featured picturesque/romantic plans popularized by
Frederick Law Olmstead, Calvert Vaux, HW.S. Cleveland, and Andrew Jackson
Downing. The Pacific Branch landscape included lush plantings and open spaces,
meandering paths and roadways, groupings of specimen trees, water features, natural
growth and a zoo. The Soldiers Home was a leading Los Angeles tourist attraction at
the turn of the 20% Century and considered one of the catalysts for the development of
West Los Angeles. Two original buildings exist: the 1900 Shingle-style Chapel and the
1900 Trolley Depot (moved north of the site). Vestiges of the early landscape are
visible in the broad, open meadow, the clusters of Moreton Bay Fig Trees, the Deodor
Cedars and the Eucalyptus Grove which may have bordered the trolley track that ran
through the west section of the site. (The geography and early settlement of the site
is also relevant and significant --as part of the homeland of the Tongva Gabrielino
Indians, and as a prominent Mexican rancho, San Jose de Buenos Ayres.) '



2. Veterans Administration Consolidation (1930-1960). The single, national agency

for veterans’ affairs imposed standardization of design as an important tool for
efficiency and cost effectiveness. Many original buildings were demolished and the
site’s landscape was modified in order to develop buildings meeting the new
standards. Art-Deco style buildings, such as the 1938 Wadsworth Theater,
characterize this period.

A e Los Angel edi -2010) The past fifty
years altered the landscape significantly with the construction of the 405 Freeway,
parking lots, and deferred maintenance. Most recently the VPC Conservancy replaced
the chain-link fence surrounding the property with appropriate wrought iron fencing
and re-established a ceremonial Wilshire Boulevard entrance.

* Using Historic Resources to Preserve Memory and to Inspire

. Veterans Promenade

The Veterans Promenade, a linear walkway, will traverse the north section of the Park, linking
the two parts of the site from the Chapel on the east to the Eucalyptus Grove on the west. The
Promenade will include markers and stations, which will tell the story of the park, the VA and the
Veterans. The information will be developed so that one side of the promenade proceeds
chronologically, creating a literal timeline experience. The other side of the walkway will treat
themes associated with that period. This approach has been used effectively at the New Orleans
World War Il Museum’s exhibition spaces dealing with the Pacific Theater in World War IL

The promenade timeline will allow the veteran and visitor to experience the Park
chronologically, understanding the site’s evolution and the relationship to larger themes of
military history and veteran care. In this report are preliminary timelines that illustrate a range
of milestones related to the history of the Los Angeles Veterans Center and the Department of
Veterans Affairs

- Veterans Chapel

The restored Chapel will become a distinctive icon for the Park and the veterans History Walk.
As the oldest building remaining on the site and the oldest building on Wilshire Boulevard, the
shingle-style Chapel illustrates the scale and character of the original campus. More important,
the Chapel represents the landmark legislation enacted by Congress in 1900 to authorize a
government-funded dual-denomination chapel. With this Chapel, the Congress recognized that
support and healing for veterans are multi-faceted: “Something more than mere food, shelter and
clothing seems due to these men.” The Chapel will again provide a sanctuary for veterans and
visitors to express emotion, to renew their faith and to receive services. The Veterans Chapel
might also provide exhibition space and visitor services.



* Landscapes and Public Spaces
The landscapes and public spaces will retain their historic character with selective planting of
trees and other plant material, the restoration and repair of earlier footprints of buildings and
the rejuvenation of key spaces.

-Great Lawn
The broad, open meadow at the center of the Park will become a natural setting for listening to
music, for concerts and gatherings as well as the site for pick-up games of soccer, frisbee or
baseball. The Great Lawn can support, for example, concerts on Veterans Day, a parade of
vintage automobiles and military vehicles, and a children’s carnival on the 4t of July.

-Widow’s Row
Where trees surrounded buildings, the trace of those buildings will be indicated with symbols of
the original use. For example, “Widows Row” along Wilshire Boulevard, which was the historic
location of cottages provided to widows of Civil War soldiers, could be commemorated with a
stone garden representing building foundations along with plants that symbolize faith and
perseverance.

-Eucalyptus Grove and Moreton Bay Fig Trees
The Eucalyptus Grove which once bordered the trolley line will once again become part of the
circulation in the Park incorporating old rail lines as part of the path’s design.
The Majestic Fig Trees will signal the transition of activities on the east and west sides of the
Park.

e Pool of Remembrance

The restoration of water within the Park will be an important symbol of the site’s renaissance. A
Pool of Remembrance honoring the dead, the missing, the POWs and the wounded at a reflecting
pool will provide a meaningful stop on the History Walk.

2. Veterans History Walk: Commemorative Rooms

A series of contemplative outdoor rooms will be created along a linear History Walk. The garden
rooms will allow the veteran and visitor to personally focus on the bravery and memorable
accomplishments of service persons and the Veterans Administration over time. The gardens
may be interpreted as “rooms” in which themes and history will be illustrated using artifacts,
maps and other tools that depict the armed forces and veterans care in a particular era or
service. The precedents for the commemorative garden rooms are classical gardens and national
memorial monuments. Along the National Mall in Washington, D.C.

e Founding and Creation of the National Veterans Park: This room might include the
artifacts from the 20t century such as medical instruments, military transport, and
volunteer support through institutions such as the Red Cross. The location of this
room near the Chapel will allow one to envision the pace, character and reality of war
and care at the turn of the 20t century.

e Post World War One: Commemorating World War I and its aftermath might include the
use of military vehicles, the ambulance corps and the advent of military flight.
Commemorating the vast change at the National Soldiers Home and the surrounding
area in this period suggests that this garden room be located near the WPA-era
Wadsworth Theater on the Veterans History Walk



-

¢ Post World War II: ‘'The massive change in medical care and post-war technology at the
LA Medical Center, the pioneering defense industries, and the support from Los
Angeles arts and entertainment community might be the focus of the Post World War
II contemplative garden. The Conservancy has recognized the significant women’s
history in the armed forces in the Rose Garden. An outdoor room close by on the
linear history path will be complementary.

* Korean War and Vietnam: The garden associated with these two conflicts will deal with
the increased US involvement in Asia as well as the vast changes at the Soldiers Home
and the area, such as the bifurcation and transformation of the site.

* Wars in the Middle East: The LA Medical Center has become a center for the care of
disabled veterans. The changed character of war and inj’u;;y, advances in medical care
and rehabilitation, and the role of the Department of Veterans Affairs will be included
at this room.

3. Veterans History Walk: The Interactive Timeline , 1Y

In order to engage the wide range of persons who will visit the Veterans History Walk,
interactive technology will be used to appeal to their varied interests, to their multi-generational
and multi-cultural character as well as to their preferred learning style—that of observer,
participant, independent or enthusiast. The development of interactive technology-based
devices to enliven the visitor experience is advancing rapidly. LACMA, the Dallas Museum of Art
and others are pioneering this approach to exhibition design and programming. KWH assisted
the VPC in defining a project for a senior history class at the Brentwood School to research
exhibit technology and this may be a resource for the Conservancy planners in the further
development of the Veterans History Walk. .

e Using WI-Fi enabled mobile devices, veterans and visitors can listen to an audio tour, can
view video features, see portraits of related persons, view related subjects, explore
maps and photographs of locations that are the subject of the particular thematic or
chronological marker, the historic resource or commemorative garden room.

e Kiosks will explain significant milestones and will allow the veteran and visitor to search
and to contribute his /her record, experience and memory. Links with the Veterans
History Project of the Library of Congress will be developed.



Veterans Administration
and National Cemetery
A Walking Tour

Information provided by VETERANS PARK
Written by Evelyn Lager

Can you imagine the Westside of Los Angeles without the last green
“breathing space” in this part of our county? It took generous donations of land
carved from two great ranchos to move our town from last to first place on the
list of choices for a Pacific Branch of the National Home for Disabled Volunteer
Soldiers and Sailors. Luckily for us and for veterans of the Civil War and every
conflict since then, Congress approved the gift in 1887. A 400-acre complex of
hospital and special services continues to serve members of our nation’s armed
forces while providing a rich depository of historical and architectural treasures.
From Victorian gingerbread to Art Deco grace, from chapel to barracks to trolley
station, we can see it all on a comfortable stroll, allowing two and a half hours to
enjoy the attractive grounds of the VA and National Cemetery. If you’ve brought
your camera, you can create your own “souvenirs.”

Our itinerary includes these landmarks:

1. Wadsworth Theater. Once a showcase for memorabilia, including
letters from President Abraham Lincoln and yearly registers of
enrollment in the facility, this entertainment facility has more recently
been shared with UCLA for performance of theatrical events.

2. The Victorian Chapel. Still a dominant feature of the landscape to be
seen from Wilshire Boulevard looking north, its late-Victorian

clegance provides a suitably graceful and decorous setting for
religious services.

3. The Central Steam Plant. This 1949 Art Moderne building provides
all the steam for the Veterans Administration.

4. The Chief Engineer’s Building. Another Victorian structure, this is
the oldest building still standing on the VA grounds. It was built by
the Bandini family on a large piece of property that they then owned.

5. The Old Trolley House. After serving as a station for a railway from
the shore down to Long Beach, this Victorian building was used for the
Red Car system. It now houses an art gallery.



10,

11.

12.

The Hoover Barracks. Built in 1930 to accommodate homeless and
Jjobless veterans, it originally had no plumbing or washroom facilities.
Such amenities were thought to encourage “staying around.”

The Japanese Gardens. An opportunity for meditation and spiritual
renewal is afforded here where tradition joins art and nature in a
harmonious partnership. Nearby, Vefs’ Garden makes plant materials
available for sale to both the professional and amateur enthusiast.
Monday, Tuesday and Thursday hours are from 10:00 a.m. ~ 1:00 p.m.
and Friday form 9:00 - 11:00 am. Call (310) 824-6771 for
additional locations.

Civil War Cannon. Cannon and ordnance wagon dated 1865 remind
us that the Pacific Branch of the National Home for Disabled Volunteer
Soldiers and Sailors was established by Congress in response to public
support for service to veterans who’d fought for the Union.

Columbium of the Los Angeles National Cemetery. Built under the
Works Progress Administration, this is the only indoor columbium in

the National Cemetery System. Spanish architecture inspired the
design of the columbarium and its matching pergola, reflecting the
city’s rich Spanish heritage. Two plaques adorn the outside walls.
One reads “Veferans of Foreijgn Wars of the United States Ladies
Auxiliary Department of California Humply Honor the Memory of the
Brave Men and Women of the Unifed States Armed Forces Who
Offered Their Lives in the Service of Our Country 1946.”

rum _and Statue of Civil War Soldier. In the center of the
cemetery, the annual Memorial Day Ceremony is held before a
rostrum bearing a plaque containing President Abraham Lincoln’s
address at the dedication of the Gettysburg National Cemetery in
1863. Nearby is a statue “Dedicated fo the Department of California
and Nevada Grand Army of the Republic,” placed there by the
Women’s Auxiliary Relief Corps in 1942.

Geranium Circle. Dedicated to “women who served for God and

country,” a. bronze monument is surrounded by a circle of red and
white geraniums.

Sculpture of Liberty and Her Defenders. We end at the corner of

Wilshire and Veterans Avenues. Roger Noble Burnham’s creation in
bronze was commissioned in 1950 by the United States War Veterans.

Its inscription reads “To Those Who Volunteered and Extended the
Hand of Liberty fo Alien Peoples 1902.”



If it weren’t for the Civil War, many of us wouldn’t be living and working
on the west side of Los Angeles County. Responding to public desire to assist
veterans of that conflict, in 1887 Congress established the Pacific Branch of the
National Home for Disabled Volunteer Soldiers and Sailors.

Despite its natural appeal, the site of the present Veterans Administration
Medical Center and National Cemetery was originally at the bottom of the list of
candidates. Now, of course, we’d hate to-think of our community without its last
significant “green” breathing space.

The grounds today still offer clues to the natural history of West Los
Angeles. From a drainage headwall at the northwest of the property, an arroyo
of about 109 acres emerges as watershed for a small tributary. Denatured after
grading and dumping, this canyon was once a wide and steep habitat for native
plants and wildlife. But remnants of a rich riparian ecosystem can be glimpsed.
(For a detailed description, see pp. 16-23 of the Strategic Plan prepared for
Veterans Park Preserve in September, 1991 by Robert S. Harris, FAIA, Emmet L.
Wemple & Associates, and Achva Stein, ASLA.)

Deposits of broken rock line the canyon bottom, while sand, gravel, silt and
other composites elsewhere make the site vulnerable to water runoff and
erosion. Proximity to a number of fault lines means earthquake activity can be
expected to alter the landscape from time to time.

As part of the watershed system of the Santa Monica Mountains, a tributary
runs from the northwestern portion of the VA site to a drainage channel at the
southern end and eventually flows into Ballona Creek and thence to Santa
Monica Bay. The portion freely flowing within the VA could provide “an ideal
urban riparian ecosystem demonstration site,” according to the 1991 Strategic
Plan, which also cites the spring from the Japanese Garden as “free from
pollutants and....invigorating the creek.”

Landscaping currently mixes exotics with a number of surviving native
species. Their presence allows reconstruction of a natural history of the site,
including plant communities and the animal populations they probably
supported in the recent past. Not far from the creek bed can be seen several
healthy coastal live oaks and sycamores, indicating water has been present here
for some time. Very old willows grow in the bed of the creek itself, as do a
cottonwood and scattered cattail, although they don’t appear to be reproducing.
A few specimens of bunchgrasses hint at an earlier oak woodland or open oak
savannah nearby. The west and south slopes may once have been covered with
California coastal sage, but now Salvias and other grasses grow there.

Valley grassland occupies the remainder of the VA site, where a few native
bunchgrasses mingle with widespread invasive exotic plants such as thistle,
plantain, and wild oats. Giant reeds dominate the creek bottom, while
Eucalyptus, Acacias, and castor bean appear elsewhere. Because of their toxicity,



Eucalyptus threaten the growth of native plants. Nevertheless, some nesting,
perching, and dwelling places are offered for animals, along with a limited
amount of forage and protection. Burrows confirm reports of mammals like
pocket gophers, ground squirrels, coyotes, and raccoons.

Of the 244 species of birds historically found in the Santa Monica
Mountain region, owls, mourning doves, band-tailed pigeons, bushtit, swifts,
hummingbirds, swallows, jays, wrens, thrashers, blackbirds, finches, sparrows,
hawks, and kestrels have been seen on the grounds of the VA. There have also

been reports of sighting others such as the Spotted Dove, Townsend’s Warbler
and Hooded Oriole.

Instead of the rich variety of snakes and amphibians that would be
expected in a pristine area connected by wildlife corridor to the mountains, a
few examples of the western fence and alligator lizard have been seen. Except
for butterflies and a few other groups, the insect population is poor too.

Outside the VA’s northern section, plant materials and open space present a
cultural rather than a natural landscape. Materials imported from other areas of
the country and the world include magnificent palm groves, the rose garden, the
Japanese garden, and the golf course. These and other plantings provide
therapeutic settings essential to the health care mission of the VAMC.

Yew, if any, early and reliable records detail how the human inhabitants
fared when this landscape was yet untouched. Contemporary accounts of
encounters between “outlanders” and Native Americans reveal more about the
expectations and preconceptions of the newcomers than they provide hard facts
about the way their predecessors lived. Again and again, the newly arrived
express disappointment that they haven’t met up with the bloodthirsty savages
promised by popular pulp fiction. There’s much reference to the flimsy
construction and obviously temporary nature of shelter preferred by indigenous
peoples. (With a longer history here, today we can appreciate the good sense of
adapting in this matter to an unstable landscape subject to drought as well as
flooding, mudslides and earthquakes.)

When Father Juan Crespi recorded the arrival of Gaspar de Portola in
Sepulveda Canyon in August, 1769, he noticed evidence of campgrounds
sporadically occupied by the Shoshoean Indians. And on Barrington Avenue
between Texas and Ohio Avenues, we find the site of what was once the thriving

self-contained village of the Tongva people, the Kuruvungna Springs, now in the
care of the Gabrielino/Tongva Indians.

Beating out sixty other candidates for placement of a West Coast Branch of
the National Home for Disabled Volunteer Soldiers and Sailors required hard
selling back in 1887. Nevada Senator John Percival Jones, Colonel Robert S.
Baker, his wife Arcadia Bandini de Baker, and their L.A. Land and Water
Company put up a fierce fight for a proposition that started out near the end of a



Congressional list. When managers of the future Home showed up in Los
Angeles late in the year, they were entertained in great style at the Arcadia Hotel
after an escorted tour of the highlighting the locale’s salubrious landscape
(within sight of sea and mountains) and access to convenient transportation.
Admiring its “climate and hygiene,” administrators were impressed enough to
move the offered three hundred acres up to the number three spot.

To clinch the deal, Senator Jones telegraphed his promise of $100,000 to
pay for improvements and a five-acre water source supplying 12,000 gallons a
day. Such generosity was difficult to ignore. Votes were switched and the
award was made. The new home for old soldiers would straddle two former

Mexican land grants -~ the Ranchos San Vicente y Santa Monica and San Jose de
Buenos Ayres.

The decision was a valuable one for the recently founded nearby city of
Santa Monica. Congress had committed to an annual budget of $259,000, not
counting more than $66,000 that would come to soldier-residents as pensions.
Great prosperity was anticipated. Veterans were no less enthusiastic. Unwilling
to wait out construction, the first resident appeared. Private George Davis of
New York, survivor of Civil War battle, set up his tent on the bare grounds.
Before another year was out, he was joined by a thousand of his fellows.
Marching down from Yountville in Northern California for 500 weary miles, a
particularly gumptious group of one hundred men showed that the decades
since Shiloh hadn’t worn away their stubbornness or stamina.

Their attitudes rubbed off on the nearby community as it grew. While
1889 saw completion of Stanford White~designed buildings to house the eager
veterans bivouacked in tents and makeshift structures, neighboring parcels on
streets named after Northern states sold swiftly. Designating a street with the
name of a Southern state was the kiss of death. Inside the grounds, only the
Civil War men felt they’d earned the title “veterans.” They dubbed Spanish-
American war vets “bamboos” in recollection of battles fought in the Philippine
jungles. World War I fighters received the name of “hero.” The influence of
these Civil War veterans can still be perceived today in the gingerbread
structures that remain. Not until 1952 did the last of the gentlemen pass away.
Douglas G. Story died at the age of 108 and was buried in the Los Angeles
National Cemetery where, on May 11, 1889, Abner Prather of the 4th Indiana
Infantry had been the first veteran laid to rest in a 20-acre tract consecrated and
dedicated for the burial of residents. Later the tract was expanded to 114 acres,

and veterans of every conflict from the Civil War to Vietnam rest here among
their comrades~in-arms.

Among fourteen Medal of Honor recipients interred within the quiet
grounds of the Los Angeles National Cemetery is Chris Carr, veterans of World
War Il. On Memorial Day his grave, like those of the other honorees, is marked
with a special recognition flag of light blue with a white insignia of the medal
he earned. In addition, every grave is decorated with a small U.S. flag.
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Also on Memorial Day, an Avenue of Flags~-50 interment flags donated by
the next-of-kin--flies along Constitution Avenue within the cemetery. In
memory of all our deceased veterans, these flags fly on Flag Day and Veterans
Day as well.

But throughout the year, present-day veterans receive treatment at the
531-acre Department of Veterans Affairs Medical Center. One of the largest
and most complex health facility in the department, the VAMC West Los Angeles
is committed to medical care, education of health care professionals and
research. The medical center is a teaching institution affiliated with the
University of California at Los Angeles Medical School and more than 22 other
colleges, universities, and schools. The site of more than 17 medical, nursing,
paramedical, allied health, and administrative programs, the VAMC West L.A. is
one of the largest research institutions in the VA system.

Recognition of the important role paid by our branch of the VA has been
marked by no fewer than three presidential visits. In 1901, President William B.
McKinley addressed veterans of the Civil War and Spanish~American War on its
grounds, promising them that “the government for which you fought, fo which

you gave the best years of your lives...will see fo if that in your declining years
you shall not suffer.”

Appearances by President Taft in 1909 and by President Roosevelt in 1935
seemed to reaffirm that promise.

Responding to the changing needs of the veterans it serves, the West Los
Angeles facility looks to the coming decades of a new century as an opportunity
to continue to improve the care its precious patients receive.

On Memorial Day and every day, as neighbors we are proud to share these

goals and feelings of appreciation for the men and women who have served our
country so well. .



1828

1881
1887

1388

1889

1892
1893

1897
1900

1920

1927
1930

1935

Important Dates

The Rancho San Vicente y Santa Monica is granted to Francesco
Sepulveda, reaffirmed in 1938 and 1846.

Ramona Sepulveda is claimant for 30,260 acres, patented on July 23.
Congress creates a Pacific Branch of the National Home for Disabled
Volunteer Soldiers and Sailors.

Private George Davis of the 14th New York Cavalry is the first
National Home patient.

A thousand veterans camp out on the grounds of the few National
Home, including a group of a hundred from the State Veterans Home
in Yountville, California who had marched the 500 miles south to
West Los Angeles.

The National Home’s new building houses 1,000 members.

First interment at the Los Angeles National Cemetery takes place
when Abner Prather is buried here on May 22.

Dedication of the cemetery takes place on May 22.

The U.S. government is spending $250,000 a year on the National
Home.

Staff quarters (building 33) and trolley station (building 66) are
built.

Engineering shops (building 44) built.

The Barry Hospital opens and dozens of graceful structures in late
Victorian style are built or moved here.

Trees are planted along the trolley lines.

The chapel is built.

To provide for tuberculosis patients, additional buildings appear on
the Brentwood grounds.

The 2,400-bed James Wadsworth Hospital is completed.

Fifteen barracks are constructed for homeless and jobless veterans
enduring the Depression.

Brentwood “sister” buildings are converted to use as
neuropsychiatric facility for 2,000 men and women.



1955

1963

1970

1971

1973

1981

1986

1988
1991
1994

1995

July
1996

Barry Hospital is demolished.

More than half a million patients have been served by the West Los
Angeles VAMC by this year.

The WLA facility now cares for patients in three structures:
- V.A. Hospital Brentwood (neuropsychiatric)
- V.A. Hospital Wadsworth (medical/surgical)
- Extended Care (Domicilary)

Earthquake demolishes the San Fernando V.A. Hospital, the
Wadsworth VAMC and several Brentwood VAMC buildings declared
seismically unsafe. Patients are moved, and the buildings razed.

Construction begins on new 832-bed Wadsworth VA Medical
Center at a cost of $1,000,000.

The Los Angeles National Cemetery becomes part of the National
Cemetery System when the Veterans Administration takes over
responsibility for it.

The Brentwood and Wadsworth centers are joined administratively
as the West Los Angeles VA Medical Center.

Coalition of homeowners groups deters selling off of portions of the

property by the White House Office of Management and Budget m

resulting in a temporary moratorium.

Public Law 100-322 passed by Congress preventing the sale of the
VA land to developers. X

Public Law 102-86 enacted by Congress prohibiting the threats of
long-term commercial leasing of Veterans Affairs property.

Earthquake damages many historic and fragile structures.

Plans for a NFL Coliseum surfaces rousing community support. The
California Congressional Delegation responds quickly o place a
temporary moratorium on any form of development.

Legislation is introduced in Congress to transfer 45 acres of VA
property as a Velerans Memorial Park in perpetuity for future
cemclery expansion.

v
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Proposal for MacArthur Field at the West LA Campus

This proposal is being submitted on behalf of our two nonprofit soccer
clubs, Westside Breakers and FC Los Angeles, who are currently maintaining
and using MacArthur Field on the north side of the West Los Angeles VA
campus. As the Master Planner and design professionals consider various
proposals for restoring the West LA site, we believe our presence is consistent
with the vision of a health campus that serves both the veterans and the
surrounding communities.

Our two soccer clubs are nonprofit organizations that serve hundreds of
boys and girls from all over Los Angeles. We provide full and partial
scholarships to kids from underserved communities. All of our teams carry
scholarship players, as high as 90% for some teams. A high percentage of our
players use soccer as a vehicle to get into college.

Our clubs have served the community for over 15 years. This includes
building and maintaining MacArthur Field as a beautiful green space for both
our players and the veterans. Over the years, we have spent hundreds of
thousands of dollars in redesigning, landscaping and maintaining the field. We
have built new restroom facilities and installed portable lights to illuminate the
field at night. Each spring we spend over $20,000 to restore and re-turf the
worn spots on the field.

In addition to maintaining the field on our own dime, our clubs pay over
$55,000 annually in rent to the VA.

We understand that the current proposal divides the VA campus into
four zones. Zone 4 will be for “Green Space and Recreation” and includes
MacArthur Field. This field is the open green space envisioned by the current
proposal. Our clubs use the field only in the late afternoons/early evenings
and over the weekend. Along the way, we have shared the field with the
veteran community when needed for recreation or any other purpose.

Our clubs, players and families have volunteered our time and money to
support veteran causes, such as our recent contributions to the annual 2K
walk/run fundraiser. We have been active participants in the Master Plan
discussions since the beginning. Our community consists of over 1,000
families who are enthusiastic about supporting the VA and helping to bring
solutions to veterans' issues.



We propose that our clubs and the VA continue the current use
arrangement for MacArthur Field, at least for the time being. The open field
space is consistent with the draft plan for Zone 4. If eventually a consensus is
reached that our clubs do not fit within the Master Plan, we would request a
fair exit plan with ample advance notice. Working together like this will be the
best way to build supportive relationships between the VA and the surrounding
communities.

In the meantime, there is no good reason to remove our clubs from the
field, at least at this preliminary stage of planning. Our continued presence
will keep this space maintained in great condition and beautify the entire VA
campus. MacArthur Field is the only open green space available on this site.
We want to work with the VA to keep it that way.

Our clubs are also ready and able to assist in any facility upgrades that
might be called for under the Master Plan. We are open to any proposals to
enhance the field and facilities at MacArthur Field. This may include building
a running/walking track around the field, installing permanent lights, making
arrangements to open up the field during the day, and perhaps building an
indoor gymnasium or club house.

We look forward to continuing our dialogue with the professionals
assigned to this project, the VA and the veterans themselves. We share your
vision of integrating the veteran community with the neighborhood
surrounding the campus, in order to enhance the important recovery and
rehabilitation goals of the VA.

September 3, 2015 Westside Breakers Soccer Club

FC Los Angeles



“Motorcycle-related fatalities is and continues to be a
leading cause of death among service members
unrelated to war.” ~Armed Force Health Surveillance Center. December, 2013,

Dear Cynthia,

We are reaching out to you with the intention of being a part of the VA’s new master land
use plan for the West LA Campus. We understand many entities that do not provide direct
services to Veterans are being asked to vacate by October. Our mission from the day we
started training on the VA grounds has been Veteran-centric in nature. Since we began in
2005 as the original and only CHP-approved training facility in the 33rd CD, we have
trained over 20,000 riders. In that ten-year span, nearly one-third of our graduates have
been Veterans.

Need for Veteran Motorcycle Safety Courses: Motorcycle crashes are a leading cause
of death among U.S. service members. In 2008, Marine motorcycle deaths topped their
Iraq combat fatalities. A report published by the Armed Forces Health Surveillance Center
(AFHSC) in December, 2013 indicates: “Motorcycle-related fatalities is and continues fo be
a leading cause of death among service members unrelated to war.” This study tracked a
15-year surveillance period. The report recommends that greater efforts need to be made
to encourage service members most at risk to appreciate their vulnerability and to modify
their riding behaviors accordingly.

We serve our Veterans and our extended community with a high quality rider education
program that recognizes and respects all learning abilities, in which safety to all
participants is paramount. In addition to offering curricula recognized and required by the
DOD for Veterans to ride on military bases, we offer free advanced riding courses for
Veterans and provide a variety of direct and specific benefits to Vets including:

Discounts for the California Motorcyclist Safety Program Motorcyclist Training
Courses (The DMV required license-waiver course): Veterans that come on standby are
eligible to take the course for $100. (The CHP set the price statewide at $258).

Priority Enrollment for our Veterans: Since 2009, the Department of Defense has
required service members who intend to own a motorcycle to enroll and participate in
motorcycle safety courses. Since the closing of the LA Air Force Base, we have trained
and licensed hundreds of Veterans mandated to take the courses we teach so they are
able to ride on their military bases. WMA gives these Veterans priority enroliment to obtain
their required training to fit their schedule as requested.

Free Quarterly Advanced Riding Classes for Veterans: Studies show that riders who
continue to take courses and practice their riding skills reduce the occurrences of crashes
and fatalities. WMA is committed to helping Veterans reverse the trend of surviving war
and killing themselves on their motorcycles when they return to civilian life.



UNIVERSITY OF CALIFORNIA, LOS ANGELES UCLA

BERKELEY * DAVIS ¢ IRVINE + LOS ANGELES « MERCED » RIVERSIDE ¢ SAN DIEGO ¢ SAN FRANCISCO {7 | SANTA BARBARA ¢ SANTA CRUZ

OFFICE OF THE CHANCELLOR
2147 MURPHY HALL, BOX 951405
LOS ANGELES, CALIFORNIA 90095-1405

October 5, 2015

The Honorable Dianne Feinstein
United States Senate

331 Hart Senate Office Building
Washington, D.C. 20510

Dear Senator Feinstein:

For nearly 70 years, the University of California, Los Angeles (“UCLA”) and the Department of
Veterans Affairs (“VA”) have partnered to serve veterans at the West Los Angeles VA campus. Their
medical collaborations have been rich and varied; and, together, UCLA and the VA have provided
cutting-edge programs for veterans in fields as diverse as public health, social welfare, family
resilience, and entrepreneurism. Today, opportunity exists for something even greater.

Inspired by Secretary McDonald’s vision for a reinvigorated, veteran-centric campus and by its
longstanding commitment to serving its veteran neighbors, UCLA has vowed to use its broad and deep
medical and academic expertise to support the VA as it redesigns a West Los Angeles campus for the
21% century. Specifically, UCLA and the VA have agreed that expanding and strengthening their
partnership will best serve the unique needs of veterans residing at and otherwise utilizing the West Los
Angeles campus, and the following projects are under active consideration:

(1) Veterans and Family Resource Center — The Veterans and Family Resource Center
would be a fully integrated, one-stop portal, through which veterans and their families
could access specialized medical, public health, social work, legal, educational,
employment, financial management, parenting skills, and family resilience programs and
services. The Center, which would be jointly operated by UCLA and the VA, would be
designed based on the work of Dr. Patricia Lester, Jane and Marc Nathanson Family
Professor of Psychiatry at UCLA, the Director of the Nathanson Family Resilience
Center, and a nationally recognized expert in family resilience and trauma.

(2) Enhanced Specialty Medical Care for Veterans — UCLA and the VA would collaborate
to enhance specialty care available on the West Los Angeles campus by developing a
concentration of programs and centers focused particularly on the problems of homeless
and disadvantaged veterans. These programs and centers would focus on disabilities
associated with trauma, including brain damage, post-traumatic stress, and addictive
illnesses.
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3)

(4)

Fellowship and Training Programs in Psychiatry, Psychology, Social Work and
Nursing — UCLA has a longstanding, successful partnership with the VA in the training
of physicians and behavioral health workers. For example, the integrated UCLA / VA
general residency ranks within the top three nationally. Going forward, UCLA and the
VA would partner to develop additional opportunities for the training of fellows in
psychiatry, psychology, social work and nursing on the VA campus to address special
needs of homeless populations.

Enhanced Research Relationships — UCLA and the VA would work together to enhance
the scope and reach of medical, social science, and other research conducted at the West
Los Angeles campus, benefitting veterans who live and receive services there. As just
one possibility, UCLA would explore collaboration with the VA through a new UCLA
project that is under development — the Depression Grand Challenge, a multi-million
dollar research endeavor bringing together scientists, scholars, and public and private
stakeholders with the common goal of cutting the burden of depression in half by 2050
and eliminating it by the end of the century.

(5) Advanced Technical Training for Veterans — Another proposal that is being considered

(6)

()

is a UCLA / VA collaboration to develop a 21 century high-tech vocational training
school at the West Los Angeles campus. This school would be developed based on a
community college model and in conjunction with other community partners.

Legal Support for Veterans — UCLA would expand its clinical law programs involving
faculty, law students, and relationships with pro bono lawyers that provide legal services
to veterans in need on the West Los Angeles campus. As just a few examples, legal
support services include providing direct assistance or facilitating connection with other
legal support as veterans encounter problems with criminal matters, claims processing,
family reunification assistance, and traffic / failure to appear citations.

Expanded Recreational and Other Veterans’ Benefits at Jackie Robinson Stadium — As
early as the 1930s and continuously since 1964, UCLA has used for its baseball team
Sawtelle Field, located in a section of the West Los Angles campus that is devoted to
infrastructure facilities. Between 1979 and 1981, with the permission of the VA, UCLA
upgraded the <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>