1.

12.

13.

14.

What are the total net revenues for anil the life of the
proposal?

The net revenues should amount to 8.5% above the labor costs that will be
reimbursed by RSABG. Therefore, the initial net revenue will be
approximately $6,000 the first year based on the employment of four
CWT workers. As the number of CWT workers employed by RSABG
increases, revenue will increase accordingly.

What inflation factor is built into the charge for the space?

The amount of reimbursement will always be based on the minimum wage
in the State of California. Therefore, inflation will be based on increases
in state minimum wage.

Specify and quantify what dollar andfor other VA outlays (e.g.

con t ation ies, t h ete,) are involved in this
proposal?

Any cost associated with this will be the responsibility of Rancho Santa
Ana Botanical Garden (RSABG).

What is the CARES potential impact or long-term plans for this

space?

There is no CARES impact due to the fact that the term is 24 months and
there 15 a Termination for Convenience clause.

How will vurrent. not potential future, veterans benefit from this
proposal agreement?

Presently there are four CWT workers and 12 IT (Incentive Therapy)
workers participating in this program. Since IT iz funded by the medical
center, the IT positions will remain intact. As for the four CWT workers,
they will have an opportunity fo both compete for the two permanent
employment positions that will be offered by RSABG as well as receive
additional training in specialized horticulture that will maximize their
polential to be placed in competitive employment. The Veterans Garden
will continue as a Horticultural Work Therapy Program utilizing both
CWT and IT programs serving veterans with a psychiairic andfor
substance abuse diagnosis. RSABG will help maintain a process whereby
CWT workers will be trained to move on to community employment as
new CWT workers are sdmitted 1o the program.
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15.

16.

19.

How will rity of the space and personnel be handled?

The West Los Angeles VA Medical center is patrolied 24 hours a day by
the VA GLAHS police and security to ensure the safety of the tenants,
patients and employees. There will continue to be clinical supervision
provided by the CWT program professional staff (o provide on-the-job
support and manage employee development. RSABG will also provide
any additional security they feel is necessary, If incidents occur which
require GLA involvement, the cost of addressing those incidents will be
the responsibility of RSABG.

Will this a ment uire the partner to compl licahle
VHA & VA clu ndica accessibility?
Yes.

Due to the fact that CWT workers are not permitted by VA policy to
operate vehicles, RSABG will handle both driver insurance and other
liability issues involving the Garden’s vehicles. It will later be determined
if this non-profit will become responsible for the existing vehicles or
procuring their own,

Examples of husiness and financial as s this non-
administer.

a. RSABG will provide detailed accounting systems compliant
with requirements of the VAL

b. RSABG will enhance the Veterans Garden retail activities
1o enable the Veterans Garden to process credit card purchases.

c. OWT workers hired as employees of RSABG will be able 1o perform
deliveries and financial transactions nol permitied by patients under
VA care,

Will this non-profit organization alter the clinical atmosphere?

No, in fact, it should enhance the clinical atmosphere. Employee training
and development will be taking place under the clinical supervision of the
CWT program. Thercfore, the CWT program can focus solely on its
clinical duties while RSABG handles the business aspects of the Garden.

Rancho Santa Ana Botanical Garden has a history of working effectively
with populations thet have dissbilities. Their approach is both therapeutic
and educational. They are closely affiliated with Claremont College with
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regard to continuing education and research in the field of horticulture,
Therefore, there is no doubt that RSABG is capable of working closely

with the CWT program to ensure that a positive clinical environment will
be mamtained.
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Issue Title: Veterans Garden (VG) at WLA
Date of Report: 5/10/09

Background: The VG was established as a Horticultural Wark Therapy program to
rehabilitate veterans from both the Incentive Therapy (IT) program and the Compensated
Work Therapy (CWT) program. The IT program provides a therapeutic work
environment to veterans who are lower functioning and who typically do not have n
competitive employment goal. The CWT program provides an oppontunity for hands-on,
paid work experience, and traiming to assist in the placement of velerans in the private
employment sector.

The VG sells produce to local restaurants and participates in the weekly local Farmers
Market where they sell plants, vegetables and flowers. CWT workers have become
enveloped in the daily administrative and financial operations of the VG contrary to VA
policy.

Since establishment of the VG, the following issue has been ongoing:

The patients participating in the CWT program have been handling the financial and
administrative responsibilitics of the VG, This includes collecting money for the sale
of poods and products at the Garden, which VA policy prohibits. The non-profit will
take over this function and provide detailed atcounting systems compliant with
requiremants of the VA. They will also enhance VG retail activities 1o enable the
Garden io process credit card purchases.

At the request of WLA staff, VA Central Office conducted a site visit on September 20,
2005, The purpose of the visit was to review current CWT program operations from a
clinical and administrative perspective, and 1o assist in designing an efficient, effective
model for integrated community based vocational rehabilitation services.

The recommendations provided were that a non-profit organization should be brought in
to assist the VG in its managenal, supervisory and fiscal responsibilities and goals. 1t
was also recommended that long range plans were to remove CWT from prime
manufacturing while continuing to provide CWT veterans rehabilitative treatment
services to operate the VG and CWT transitional work opportunities for r.h: medical
facility and community.

The non-profit will provide viluable services to veterans participating in this program by
pmwdmg them with training in specinlized horticulture and assistance in placing veterans
in competitive employment through networking efforts between the non-profit and
Nurseries in the local the communty. .CWT waorkers hired as employees of the non-
profit will be able to perform deliveries and financial transactions not permitted by
patients under VA care. Employee training and development will be taking place under
the clinical supervision of the CWT program.
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Current Status: Assct Management has drafied a concept paper for the VG to
incorporate the solicitation of a non-profit organization which will fulfill staffing at the
VG, handle the business aspects and maintain the VG clinical and environmental mission.

Action: Concept paper will be forwarded for review and approval by appropriate staff.
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VA e s ‘Memorandum

pate- April 10, 2009

From:  Associate Chief, Assel Management {10A5)

subj:  Veteran's Garden Concepl Paper

. Acting Director (00)

Twra:  Associale Director for Administration and Support (1042)
1. The encloséd concapt paper requires the approval of the Director.
2. This concept is for an agreement with a non-profil organization to
perform the business and financial administration of the Veteran's
Garden,
3. The term of the agreement is for 24 months,

4, Should you have further questions, please contact me directly at
extension 42496

L YW ache_

Lori Moore

Approve fFDisapprove—

Yy,
Donna M. Baiter, R.N., M.5.N.
Director
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_— Page 1 of 4

Valentino, Dominga

From: Barron, Melissa " C
Sent:  Thursday, January 15, 2000 6:36 AM
To: Valentino, Dominga

Cc: Moore, Lori §.

Subject: RE:Vieterans Carden.Concaptipproval;

You are absolutely correct. Forgive me.

Lori, your concept paper:is.approved for a total of 16 months.-
Please forward a copy of the finalized contract when it becomes available.
Thanks

e

O. Melissa Barron

20 I

From: Valentino, Dominga

Sent: Tuesday, January 13, 2009 6:31 PM

To: Barron, Melissa

Cc: Moore, Lori S.

Subject: FW: Veterans Garden Concept Approval

Hello Melissa,

Lori is swamped and asked me to work on this for her | want to get the information to you as soon as
possible but | am confused about the waiver. The Concept Proposal | am looking at is dated September 17, 2008
and states a term of 16 months {not more than 18-months), so | am confused why we need a waiver. Please let
me know if you have a different proposal or if you are talking about needing the waiver is for a different reasan. |
warnl to be sure to address all pertinent issues
Thank you for your patience,

Dominga

Ms. Dominga Valentino
Office of Asset Management
Department of Veterans Affairs

(310) 268-3789 OA
(310) 478-3711 exl

From: Moore, Lori 5.

Sent: Tuesday, January 13, 2009 2:03 PM

To: Barron, Melissa

Cc: Valenting, Dominga

Subject: RE: Veterans Garden Concept Approval

HiMelissa,

1/15/2009
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- Blakei Jeﬂrex

From: Liguoro, Joan
Sent: Thursday, May 28, 2009 7:53 AM
To: Moore, Lori S.
Subject: FW:
Follow Up Flag: Follow up
Flag Status: Flagged
Categories: Orange Category
Approved! joan

Joan L. Liguoro

Staff Attorney

Office of Regional Counsel (02)
11000 Wilshire Blvd.

Los Angeles, CA 90024

Phane: 310._

Fax: 310.268.4596

Confidentiality Note: This e-mail is intended only for the person or entity to which it is addressed, and may contain information
that is privileged, confidential, or otherwise protected from disclosure. Dissemination, distribution, or copying of this e-mail or

the information herein by anyone other than the intended recipient is prohibited. If you have received this e-mail in error, please
notify the sender by reply e-mail, phone, or fax, and destroy the original message and all copies. Thank you.

From: Hallmark, Sandra (OAL)

Sent: Thursday, May 28, 2009 6:37 AM
To: Liguoro, Joan; Brooks, Carmen K.
Subject: RE:

Joan,

This will confirm receipt and approval for concept approval through the Acting Director, Enhanced Sharing
Office (10F).
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Thanks.

Sandra Hallmark, CPCM

Acquisition Reviews & Site Assistance (001AL-03A)
1701 Director's Boulevard, STE 810

Austin, Texas 78744

512

512-383-4316 (fax)

From: Liguoro, Joan

Sent: Wednesday, May 27, 2009 5:34 PM

To: Hallmark, Sandra (OAL); Brooks, Carmen K.
Subject: FW:

Hi All: Below is the approval from the Network Director’s office (Mr. Ronald Norby) for this concept. | have reviewed it
and find it legally acceptable under the sharing authority (§8153) and both VHA Handbook 1660.01 and 1820.1.
Please let me know if you approve. Joan

Joan L. Liguoro

Staff Attorney

Office of Regional Counsel (02)
11000 Wilshire Blvd.

Los Angeles, CA 50024

Phone: 310._

Fax: 310.268.4596

Confidentiality Note: This e-mail is intended only for the person or enlity to which it is addressed, and may contain information
that is privileged, confidential, or otherwise protected from disclosure. Dissemination, distribution, or copying of this e-mail or

the information herein by anyone other than the intended recipient is prohibited. If you have received this e-mail in error, please
notify the sender by reply e-mail, phone, or fax, and destroy the original message and all copies. Thank you.

From: Moore, Lori S.

Sent: Wednesday, May 27, 2009 10:33 AM
To: Liguoro, Joan

Subject: FW:

HiJoan,
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Below is the approval from the Network for the Vets Garden concept. I have attached the concept paper and recent
issue brief for your review. Please let me know if additional information is needed.

Thank you,

Lori Moore

Associate Chief, 1 Consumer Affairs
(310) 268-3789

From: Tillman, Ralph D

Sent: Wednesday, May 27, 2009 8:48 AM
To: Moore, Lori S.

Subject: FW:

Go forward.

Ralph Tillman
Acting Chief, Public and Consumer Affairs

VA andes Healthcare System
310

From: Norby, Ronald (SES)

Sent: Wednesday, May 27, 2009 B:47 AM

To: Fallen, Barbara

Cc: Tillman, Ralph D; Beiter, Donna M, (SES); Carrier, Lynn S,
Subject: RE:

This is fine. | approve of the approach.

From: Fallen, Barbara

Sent: Monday, May 25, 2009 10:17 PM
To: Norby, Ronald (SES)

Subject: FW:

GLA is requesting approval to contract their Vets Garden to a non-profit who will run it using CWT workers. Currently

the CWT warkers handle money and that's against VA policy. This meets the recommendations of a VACO review
team. Unless you think otherwise | will approve.
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From: Tillman, Ralph D

Sent: Wednesday, May 20, 2009 6:09 AM
To: Fallen, Barbara

Subject: FW:

Attached is the revised Issue Brief and the request for approval for the Veterans Garden.

Ralph Tillman

Acting Chief, Public and Consumer Affairs
VA Greater Los Angeles Healthcare System
310-

From: Moore, Lori S.

Sent: Tuesday, May 19, 2009 4:12 PM
To: Tillman, Ralph D

Subject:

Attached is the revised IB for the Vets Garden. I have highlighted the revised areas. I'm not sure how much more
this can be explained. Let me know if this is sufficient information.

Lori Moore

Associate Chief, Public and Consumer Affairs
VA Greater Los Angeles Healthcare System
ofc: (310) 268-3789

fax: (310) 268-4196
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Liguoro, Joan

From: Liguoro, Joan

Sent:  Thursday, July 23 2008 8:47 AM
To: Moore, Lori S

Subject: RE: Vets Garden

Hi Lori: Are the stars of Grey's at the shoot? | have to admit | watch that show. Anyway, the Vets Garden ESA
looks fine with the changes. Go ahead and finalize. Joan

Joan L. Liguoro

Staff Attorney

Office of Regional Counsel (02)
11000 Wilshire Blvd.

Los Angeles, CA 90024

Fhone: 310,

Fax: 310.268.4596

Confidentiality Note: This e-mail is intended only for the person or entity 1o which it is addressed. and may contain
information that is privileged. confidential, or otherwise protected from disclosure, Dissemination, distribution. or copying of
this e-mail or the information herein by anyone other than the intended recipient is prahibited. I'you have received this e-

mail in error, please notify the sender by reply e-mail. phone, or fax, and destroy the original message and all copies. Thank
Yo,

From: Moore, Lori S.

Sent: Thursday, July 23, 2009 7:41 AM
To: Liguoro, Joan
Subject: FW: Vets Garden

Hi Joan,

I looked at the changes and agree. 1 also replied to your comments. | forgot about labeling this as "rent”,
thanks for bringing that to my attention. I will have to remember that whean | prepare the agreement for the

golf course. Regarding the parking, I don't think the sharing partner will need this much parking so I limited it
to 20.

I have to go to Sepulveda to help staff work the Grey's Anatomy film shoot. We are very short staffed and they
are a pretty big production so almost atl of Asset is working. am going to leave in about 15 minutes if vou
wett to talk or you are welcome to call my work cell at (310) 426-9777 to discuss this. Otherwise, if you are
ok with all the changes, I will modify the agreement and get it ready for signature.

Lori Moore
Associate Chief, Public and Consumer Affairs

(210) 268-3789 R

From: Liguoro, Joan

Sent: Wednesday, July 22, 2009 2:49 PM
To: Moore, Lori S.

Subject: Vets Garden

Hi Lori. | made some changes and comments. Please call me to discuss. Joan
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Joan L. Liguoro

Staff Attorney

Office of Regional Counsel (02)
11000 Wilshire Blvd.

Los Ange!emt&

Phone. 310

Fax: 310 268.4596

Confidentiality Note: This e-mail is intended only for the person or entity to which it is addressed. and may contain
information that is privileged. confidential. or otherwise protected from disclosure. Dissemination. distribution, or copying of
this e-mail or the information herein by anyone other than the intended recipient is prohibited. I you have received this e-

mail in error, please notify the sender by reply e-mail. phone. or fax. and destroy the original message and all copies. Thank
you,
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DEPARTMENT OF VETERANS AFFAIRS

SHARING AGREEMENT AMENDMENT FORM
SHARING AGREEMENT NUMBER VG915-5307

PROJECT NAME: RANCHO SANTA ANA BOTANIC GARDEN
PARTIES:
Greater Los Angeles Healthcare System Rancho Santa Ana Botanic Garden
11301 Wilshire Blvd., 1500 N. Caollege Ave,
Los Angeles, CA 90073 Claremont, CA 91711
Hereinafter known as “WVA GLAHS® Hereinalter known as "Sharing Partner®
AMENDMENT NUMBER: #2
EFFECTIVE DATE: 10/23/2011
TERMS TO BE AMENDED;
A Year #2 of five (5] 1-yr options to extend Agreement from 10/23/2011 to 10/22/2012,

B. Amend Attachment. No attachment. No new fee schedule

The undersigned parties hereby agree to the changes set forth by this Amendment to the Agreement dated
10/23/2009. Al other terms and conditions remain unchanged,

ACCEPTED FOR:
_ﬂapmmm of Veterans Affairs (VISN 22) Rancho Santa Ana Botanic Garden
metwork Business Center (G00/MBC/CC) 1500 M. College Ave.
5901 E. Seventh Street Claremont, CA 91711
i
S [
(> )
Date: 10/23/2011

MName: Patrick Larkin
Title: Executive Director

REABG Amend #2 10.2011
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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT |1 FonmmaeT mesee

-1 OF 1 PAGES
1 AMEMDMENTMODS ICATION NG 3 CFFECTIVE DATE 4. RECLHSTTIONIPUIRCHASE RED. MO |8 PROVECT MO, (1 aypiaadies
Supplemental Agresment #1 10/33/2010
B ISSVED W CODE T, ALBMNES TERED BY (i witer dham v 41 ml
Chief, External Aff{airs
VAQLAHE

11301 Wilshire Bl.
Loe Angeles, CA 50073

B MAME AND ADDIRESS OF COMTRACTOR feu., Seer. O, Soatr st 217 Crosle)

[ AMENDMENT OF SOLICITATION NO
Rancho Santa Ana Dotanie Garden
1500 N. College Ave
Claremont, A 51711

B DATED v i § £

A, MOCHFIECATION OF COMTTUAS TN 10
VESLE-5307

Vlk. DATED [T Divww 115

cope [racary coce 10/23/2008
11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

A ma 5 Tt im Hizen H.mmrﬁh&:mﬂﬁdhmﬁﬁdmuum El"" ol Extonded.

Ofers. bt achmtindge reesgn of this smondment prion Vo the hoor and dete spotificd in the soliciteson of s smendcd. by onc of the Toflowing methods:
{a) iy compactmg sicma B and 13, omd reterming

muthlmmm]wmmwﬂmnmmmmu[h
allcs submamed, of ) By sep lemes or iplegram which d i

a sk i the sodicitation ind FAILURE OF YOUR ACENOWLEDGMENT T0
BE RECEIVED AT THE PLACE DESIINATER FOR THE RECEIFT OF OFFERS PRICHR TOTHE HOUR AND DATE SPECIFIED MAY RESULT IN REIECTION OF

YOUR DFFER. Iy virmue of this smesdment yeu deing to change am offer sbieady submined, such change may be made by ielegem or keiser. pravidod onch iehogrem iv loser
makes peforrmee 40 (v woll ol thin ch ml b ivecived prior e the epiming bt and daie epeeificd.

[%] The ko -

N3 RCOTE BTG AN R0 A TIOR DA A (T e it

13, THIS ITEM ONLY APPLIES TD MODIFICATION OF CONTRACTS/AORDERS,
T MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14,

ﬁ&?&mmumm Tk (prwify morinyy THE CHANGES SET FORTH I ITEM 74 ARE MADE: N THE: CONTRADT CHDER O

B, THE ARCHE HUMBERED CONTRACTIORDER EmEUTDREFLEm FEMiﬂmmhinlw-mhﬁmm
ilete, v d BET FORTH IN ITEM 14, PURSUAMNT T0 THE AUTHORITY OF

X - THiS SUPPLEMENTAL AGAEEMENT 15 LMIERLD IN10 PURSUANT 10 AUTHORITY OF.

38 USC 8153 Enhanced Sharing of Healthcare Resources and FAR clause 52.212-4
0 CFIIAERE i iy o o s bt oo o el

E IMPORTANT: Conivncter [ no, [3] i reepaired o sign this descomens sndd retom ot i B idmng offire.
PN T e e i T S T [ e ey o — Ty e T — e ——r

Thig document hereby serves as official notice that Rancho Santa Ans Botanical Garden chooses

to accept the first option-year (#1 of 5) to the existing Enhanced Healthcare Hesources
Sharing hAgreement noted in fcem LOA.

In o doing, this document hereby extends the original EHREMN mentioned above in ltem 10A and
all terms therein for an additional 1 (ene)l year period covering Octobar 23, 2010 to October
22, 2011,

N T WS S - —
TAA HAME AMDY TITLE OF SSGNER iTipr 1= jweati
Patrick Larkin, Executive Director

eferruren s fipee 94 or [0 Aerrrofiry 1beeprs rrmres wey bemped wesl in il o gl rffece
A, MAME AND TITLE OF CONTRAL 189G OFFICER (Tipe i prisnt
Ralph Tillman, Chief, External Affairs

P . S
58 F 150 DATE EIGHED a, MG, DATE SIGNED
-
ijI m 106/23/2010 16/23/2010
i RgsanaT of proms @b ed A s

MEN P00 - VA 2-B0TD
Prmebn s G0N0 LALIESCEN

STANOARD FORM 30 (REV. 10-83)
Proscritsd by G54 FAR {48 CFH} 53243
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INSTRUCTIONS
Instructions foe itemns otber than those that are self-cxplanatory, sre g3 follows

{2} Tem | {Contract 1D Code). Insert the contract
identification code that appears in the title Hn:l:?ffhe
contract being modified.

by liem 3 {Effeciive daic),

(1} Fore sohemation amendment, change onder, or
ndministrative change, the effective dute shall be
the Bsuc dme of the amendment, change order, or
administrative chanpe

{2} Fora supplemenial agreement, the effective date
shall be the date agreed 1o by the contracting partics.

(3 Fora modification isswed 25 an initial or confirming
notice of terminauon for the sonvenience of the
Governmeni, the effective date aml the
modification number of the confirming rotice shall
be the same as the effective date and modification
mmnber of the mitial notice.

{4) For o modification converting a termrnation for
default 1o a termination for the convenience of the
Giovernment, the effective date shall be the saine as
the effective date of the termination for default.

{51 For n modification confinming the contracting
officer’s deterrmination of the amount due in
sctilement of o contracy termination, the
effective dite shall be the same a% the efTective
date of the initial decision.

(e} Teem 6 {Tssued Byl Insert the name and nddress
of the insuing office. If applicable, insert the
ppproprite issuing office code in the cods block.

(d} e 8 (Mame and Address of Contractor). For
madifications 10 a contract ar peder, enter the
contractor’s nome, sdidress, and code as shown in the onginal
contract or order, unless changed by this or a
proveous modification.

fed Tem 9, (Amendment of Solicitation Mo, - Daved),
and 10, (Modification of Contract/Order No. - Dinted).
Check the appropriate box and in the comespomding
blanks insert the number and date of the erigina
socheitation, contract, or erder,

{f1 Ttem 12 {Accounting and Appropriation Date).
When appropriste, mdicate the impact of the
modification on each affected accounting
classification by inserting one of ihe following
Enrics.

(1) Accomnmiimg classification

Wet increase L1

ik}

()

2y Accounling classification

Met increase %

NOTE: If theee are changes 1o mulfiple accounting
classifications that cannot be placed in block |2,
insert an asterisk and the words "See contimation sheet”,

lem 13. Check the appropriate bex 1o indicate the 1ype of
modification, Insert i the earresponding blank the
sutharity under which the modification 1 issed, Check
whether or not contractor must sign this document, (Sce
FAR 43,103.)

Them 14 (Description of Amendment™Modification).

(1} Organize amendments or modifications under the
appropriate Liniform Contruct Format (UCF) seclion
headings from the applicable solicitation or contmer
The UCF table of coments, however, shall not be ser
Torth in this docament.

(21 Indicate the impact of the modification on the
overall total contract price by inserming one of the
following entries:

{1} Total contract price increased by 5

{1} Toal comracs price decrensed by §

(i) Total contract prics unchanged.
3} Suate reason far modification.

{4) When removing, reinstating, or sdding funds, identify
the contract items and accounting classificanions

5)  When the SF 30 is used to rellect a determination by
the contracting officer of the amount due in
settiement of as contract terminated for the
convenience of the Government, the entry in Item 14
of the madification may be limited to -

{i} A reference to the letter determination; and

{ii) A statement of the net amoant determined io be
due in senlement of the contracy

{6) Incluede subject matter or shart title of
swlicitation/contract whers feasible.

Item 168, The contracting officer’s signature is not
r#ldm! o solicitation amendments, The contracting:
officer's signature i normally afTixed last on sopplemental
arecments.

STANGARL FORM 30 REY. 1063 BACK
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VA Greater Los Angeles Healthcare System
Enhanced Healthcare Resources Sharing Agreement
with

Rancho Santa Ana Botanic Garden (RSABG)

1. Sharing Agreement: This coniract (VE915-5307) is an Enhanced Sharing
Agreement pursuant 1o Title 38, U.5.C. Section 8153,

This Contract provides for the use of VA Greater Los Angeles Healthcare System,
West Los Angeles fand as specified in subparagraph 1B below.

The terms of the Contract are as follows:

A. Partles: Rancho Santa Ana Botanic Garden (herein referred 1o as the "Sharing
Partner") and the Department of Veterans Affairs, VA Greater Los Angeles
Healthcare System (herein referred lo as "GLAHS").

B. Resources to be shared: Eslimated 12 acres of land in the Veterans
Garden and adjacent parking areas on the Wesl Los Angeles VA Campus.

C. Period of Performance: One (1) year with five (5) 1-year options,

D. Pricing and Payment Terms: As mulually negotialed and agreed. Sée attachment
for fee schedule.

E. Payment: The Sharing Partner shall make all payments (user fees) payable to VA
Greater Los Angeles Healthcare System, West Los Angeles Agent Cashier,
referencing the Enhanced Sharing Agreement (ESA) Number. The Sharing Partner
shall submil said payment andfor fee as mulually negoliated and agreed upon
foliowing full execution of this Contract. Paymeni(s) shall be in the form of a certified
or cashier's check, bank draft, or US Postal Money Order or US Currency and
dalivared to the address slaled below:

Departmeant of Velerans Affairs
WA Greater Los Angeles Healthcare System
Attention: Assel Management (10A3)
11301 Wilshire Boulevard
Building #220, Room 219
West Los Angeles, CA 90073
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RSABG
ESA # VBO15.5707
Pp.2oi19

F. Auth to Behali of the VA G a8
System, West Los Angelas: The Contracting Officer (herainafter “CO") is the only
Government official who shall be aulhorized 1o handle contractual mallers involving
changes, direclions, work and money. The CO shall give all direclion for these areas.

There will be no decisions on contractual matiers involving this contract withaut prior
consuliation with the CO.

@

Restrictions: The Department of Veterans Afairs (hereinafter: *DVA")
PROHIBITS: * The use of VA property for the purpose of carnivals, [i.e,,
amusement parks of any kind and animal displays/acis).

* The carrying of firearms by any person(s) employed or
hired by the Sharing Partner, other than duly sworn law
enforcement personnel such as LAPD or LA County Sheriff,

* Explosive devices, smokescreens, elc,

* Bmoking, no smoking Is permilted in Government bulldings.

* Alcohol, alcoholic beverages are strictly prohibited on VA
grounds.

* Photography, pholography within patient areas or of patients or
bulidings on VA grounds is strictly prohibited unless prior
approval is oblained. See paragraph below.

* The parking of vehicles on grass and tree aroas of the
grounds unless prior approval of the DVA has been obtained
and such approval is incorporaled into this Conltraci

*Live music, there will be no live music.

There will be no disruption of Medical Center operations. Courtesy to
patients, visitors and employees is MANDATORY . Any specilic requests
for activities or event elements not described above, will be submitted in
wrifing to the VA Contracting Officer listed below. Reguests shall be made al
least one week prior to the performance dale to which the activity applies,
Upon raquest, requests will be reviewed by appropriale GLAHS personnal
and Sharing Partner will be notified in a timely manner as 1o the result,

H. Security: The DVA shall provide law enforcement securily, and may patrol the
performance area. Should other security arrangements be necessary, this Contract
will specify such arrangements. Random inspections by the CO, or the Conftracting
Officer Technical Representative (COTR) or GLAHS VA Police may be conducted
during the period of performance.

Insurance: The Sharing Partner shall provide a minimum of $1,000,000 (one million
dollars) Liability Insurance prior to commancement of performance, and such
insurance will be affective throughout the period of performance. Proof of such
insurance shall be hand-delivered or mailed 1o the CO prior to commencement of
performance of this Contracl.
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Sharing partner will ensure performance area(s) islare resto g to pre-
ing ar better conditions (fair wear and/or tear
expiration of parformance, The Sharing Pariner shall be raspunsibla far all
damages to GLAHS property caused by their negligence, elc., and any
repairs, if necessary, will be at the expense of the Sharing Pariner.

General Terms and Conditions:

Relationship: The relationship of the paries is nol and shall nol be
construed or interpreted in any way or manner 1o be a parinership, joinl
venlure, or agency. The retationship of the parties shall be an independant
contractor relationship.

Termination:

1} Either party may terminate this Coniract for cause or by decree of Public
Law by giving the other party al least 60 (sixty) calendar days prior written nofice.
In the event of any lermination, the sharing partner shall be responsible for
payment of all services rendered by GLAHS prior to the effective date of
termination.

2) Either party may terminate this Contract for convenience by giving the
other parly al least 60 (sixty) calendar days prior wrillen notice. In the
event of any termination, the Sharing Pariner shall be responsible for
payment of all rent due the GLAHS prior to the effective date of
fermination. In the event this termination clause is exercised, each party
will bear its own cosls associated with the termination and will nol seak
damages from the olher party caused by the lermination,

Modification: This Contract may need o be modified during the term. All
modifications shall be in wriling, and, excepl for termination, have the written
consent of both parlies.

D. Governing Law: This Contract shall be governed, construed, and enforced in

accordance with Federal law.

E. Contractor Disputes: Al dispules arising under or relating to this Conlract shall

be resolved in accordance with This clause:

1) As used herein, "controversy or claim” means a writlen demand or assertion by
one of the parties seeking, as a legal right, the payment of money, adjustmant or
interpratation of Contract Terms, or other relief, ansing under or relating to the
Contract.

21 Any controversy or claim arising out of or relating to this Conlract on
behalf of the Sharing Pariner shall be presenled initially 1o the CO for
consideralion, The CO shall furnish a written reply on the claim o the
Sharing Pariner.
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3) Inthe event the parties cannot amicably resclve the matter, any
controversy or claim arising oul of or relating to this contract, or breach
Ihereof, shall be sallled by arbilralion al the Civilian Board of Contract Appeals in
accordance wilh procadures set forth in the Alternative Disputes
Resolution Act of 1996, if applicable, and judgment upon any award rendered by
the Arbitrator(s) may be entered into any courl having jurisdiction thereof,

name (Adve @lﬂﬂ], Sharing Panner shnli nul use a1|'|1.|I markalhg matma!
logo, trade name, sarvice mark, or other malerial belonging to the DvA,
directly or indirectly, in any form of advertising without the written consent of
the DVA (Endorsements, Advertising) subjec! to (5 C.F.R. 2635.702). Sharing
Partner shall provide CO with copies of all signage and promolional material
for review and approval with regard to the use of the VA GLAHS name as
described in the paragraph above

Indemnification: Sharing Pariner shall hold harmless and indemnify the VA
from any and all claims, losses, damages, liabilifies, cosls, expenses or
obligations arising oul of or resulling from Sharing Pariner's wrongful or
negligent conduct in the parfarmance of this Contract.

Independent Contractor: The GLAHS s an indapendent contractor with
raspect lo the services parformed under this Contract. Nothing conlained
herein shall be construed as an employment relationship or partnership
between GLAHS and tha Sharing Pariner.

Motification; All legal nolices to be given by either party lo the other shall be
made In writing by hand delivery or by regisierad or cerfified mail, retum
receipt requested or by other method reasonably capable of proof of receipt
thereof and addressed to the attention of:
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VA Contact Person

Ralph Tillman, Contracting Officer
Chief, External Affairs (691/00)

VA Greater Los Angeles Healthcare System

Department of Veterans Affairs
11301 Wilshire Blvd.
Los Angeles, CA 80073

Telephone: (310) TGEG_z_GE_
Facsimile: (310) 268-4196

Sharing Partner

Patrick Larkin, Executive Director
Rancho Santa Ana Botanic Garden
1500 N. College Avenue
Claremont, CA 91711

Telephone: (909) _

Fax: (909) 626-7670

IN WITNESS WHEREOF, the parties hereto have hereunto subscribed their names as

of the date(s) indicated below.

United States of America )
Department of Velerans Affairs
VA Greater Los Angeles
Healthcare System, WLA

Ralph D. Tillman, Contracting Officer
Chief, External Affairs

D[22 169

Date !

Rancho Santa Ana Botanic Garden

(= dL

Patrick Larkin
Executive Director

[6/23/09

Date
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Attachmeant A"
Resources to be Shared

The GLAHS will allow the use of an eslimaled 12 acres of land in the Veterans Garden

and adjacent parking areas for use by the Ranch Santa Ana Botanical Garden as a
horticultural work therapy program for velerans.,

Hours of Operation:
The Veterans Garden is authorized to be open the following hours:

7:30am -7:00pm seven days a week with holidays o be determined on a case-by-case
basis.

Smoking Palicy:
Smoking will be permilted in designaled smoking areas only. Smoking in any bullding is
prohibited.

Security:

The GLAHS Police have junsdiction over all buildings, property, and activilies on the
grounds of the Wesl Los Angeles VA Medical Cenler. GLAHS police and security force
patrol the grounds of the VA Medical Canler 24 -hours a day to ensure the safely of
pafients, employees and tenants. Il incidents occur during hours of operation that require

GLAHS involvement, the cost of addressing those incidents will be borne by the Sharing
Pariner,

Fire and Safety:
VA Medical Cenler Fire and Safely staff will review all fire and safety equipmeant at tha
site and submil a written repor and clearance to Shanng Partner for use of the land,

Operating Costs/Maintenance/Utilities:

Average operaling costs, including maintenance and utilities, to be absorbed by the VA
will be capped at one thousand dollars ($1000.) per month. Any operaling costs,
including ulilities over and above une thousand dollars (31000 ) per month will be
incurred by the Sharing Partner. Utilities will be calculated at the following rate: two
dollars and twenty cents ($2.20) per hundred cubic feel per month for water, and twelve
cents (.12) per kilowatt hours per month for electricity. GLAHS will not make any major
repairs before, during or afler Sharing Pariner's occupancy. The use of oulside
contractors requires the prior writtan approval of the GLAHS, unless the GLAHS is
unavailable and repairs are of an urgent nature.

DVA Expectations of RSABG:

Sharing Pariner is responsible for all RSABG operations. RSABG will work with velerans
participating in the Compensated Work Therapy ("CWT") program and provide them with
valuable services including training in specialized horiculiure and assistance in placing
velerans in compelilive employment in nurseries within the community, RSABG will
provide employment for velerans working In the Velerans Garden through the CWT
program, as well as provide revenue for valeran's health programs and increase public
awareness about lhe Veterans Garden leading to additional funds for its operation.
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Attachment ‘A’ con't.

Sharing Partner will provide staff to train Velerans in various aspects of the Veterans
Garden operations as it pertains to the CWT work they perform.

Working in cooperation with the Veterans Garden and CWT Program leadership,
Sharing Pariner will have procedures in place to record work lime and services rendered
by CWT Veterans, Such signed documentation or “time cards™ shall include specific
information such as name of the Veteran, residence, social security number, the names
of the Sharing Partner staff or "employers”, days worked, numbers of hours worked, type
of work performed, etc. The time cards will be kept on a weekly basis for follow-up and
accountability al the end of the contract terms or CWT program.

Meals/Beverages:

GLAHS will not provide meals or beverages, However, food or beverages may be
provided in designaled areas under the supervision of the Sharing Partner and the
Weterans Garden Director.

Property Damage:
Pursuant to Article1.J of this agreement, Sharing Partner will be responsible for any and
all damages caused by their participating vendors and/or staff.
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Attachment "B"
Pricing and Payment Terms
Fee Schedule;
Security Deposit:

$2,500. To be relurned at end of coniract after final walk-through if no damages were
sustained during the term of the Contract.

User Fees:

VA and Sharing Pariner will engage in a ‘cosl nautral’ sharing agresment whareby
Sharing Partner will occupy space al no charge.

In lieu of user fees, Sharing Pariner will work with the Veterans Garden and the
Compensaled Work Therapy Program (CWT) on Mission related programs.,

The Vateran populalion parlicipating in clinical activities provided to RSABG should always
consist of anywhere between four (4) to twelve {12) Velerans referred diractly from the
CWT program. These Veterans will receive monetary benefits for thelr participation in
CWT activities wilh RSABG. RSABG will reimburse the CWT program for the monetary
benefits 1o the Velerans,

RSABG will also overses the administration and financial management of the Velerans

Garden to include but not limited to timecards, scheduling, training, bookkeeping, Nower
and plant sales and delivery.

Uitilities:

Sharing Partner will reimburse to GLAHS, on a quarterly basis, the cost of any ufilities
usad by Sharing Partner during their use of the shared property over and above the
normal cosis of operation of the Velerans Garden during the contract term. Sea
Attachment ‘A’, Pg. 6, Paragraph 6, “Operating Costs/Maintenance/Utilities’ for details.

Repairs/iMaintenance:

Sharing Partner will reimburse the GLAHS, on a quarlerly basis, the costs of any
repairs or mainlenance provided by GLAHS during the Sharing Pariner's use of
the shared property over and above normal costs of operation of the Velerans
Garden during the Contracl term. GLAHS will give timely notification to Sharing
Partner of any chserved damages not including normal wear and tear,
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Parking Area Designation/Availability
VA Waest Los Angeles Hoalthcare System
Location Spaces ilahbil

Parking Lot Adjacent Approx. 20 All hours of operation

to the Veterans Garden except ‘Farmar's Market"
day —Thursdays 12n-8pm

Parki #P15 Approx.100-150 Thursdays, 12n-Bpm

Al the southeastern comer of

Jackie Robinson Stadium. Morth

Of Constitution Ave.,, west of Davis
Ave. South of Vets Garden, Enfrance
on Constitution.

Additional Parking Approx. 30-50

“Unrestricled parking spaces along
the curb on the north and south side of
Consfitulion Ave. between the freeway
Owverpass just wesl of Sepulveda Bl
and east of Davis Ave.

All hours of operation
Including Thursdays,
12n-Bpm

MNote: Vehicuiar parking only; single short-term use permitted only during times

noted above.
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ATTACHMENT D
00-10A-078-03
July 2009
WEST LOS ANGELES HEALTHCARE CENTER, SITE
SPECIFIC

1} GENERAL PARKING, NORTH OF WILSHIRE:

A. The following have been designated as employee parking lots: 7,9, 10, 16,
17,19, 20, 21, 27, 28, 38, 48 & 49,

B. Street parking prohibited except:

1) Loading and ynloading in front of Buildings 256, 257 & 210 where it
is posted Government parking. This area will be open parking from 4:30 pm to 6:30 am.
All other times will be for “Government Vehicle” parking only. Exception: All parking
behind Buildings 300 loading dock areas will be enforced at all times.

2) Vandergrift Avenue and Bonsall Avenue: Parking will be allowed

between the hours of 4:30pm and 8:00am Monday through Friday, and all day Saturdays,

Sundays and holidays.

2) GENERAL PARKING, SOUTH OF WILSHIRE:
A, The following have been designated as employee parking lots: 2, 3, 6 and 64
B. Parking lots 42 & 43: Employee parking prohibited during the hours of
B:00am to 3:00pm. Swing shift and graveyard personnel are authorized to park in these
lots in non-designated stalls during the period of 3:00 pm to 8:00 am, and all day
Soturdays, Sundays and holidays.
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Attachment “E”

Sign Posting for Special Events

-

VA Siehace Poucy

1924 ¥ JO WNLUIXEW

Signage indicaling events or directions shall ba constructed of 207 X 307 foam
corn of poster board mounted on four (4] fool wooden or metal
stakes using staples, nalls or fea, {nylon or wire twist),

Banners shall be 607 x 2047,

Evand signage shall Rank sy extsting DVA sign by ot least 24 inches, Never place svent signage in front of sy exdsting OV
signs| NEVER ATTACH SIGNS TO VA FENCING!

000324



RSABG
ESE & VB G-5207
Pg. 12 of 18

Attnchment “F"

VA CREATER LOS ANCELES
HEALTHCARE SYSTEM

POLICY

A Dwizior af VA Desert Pacilie

Hedrare Nenverk

MAY 2004 00-10A-07TE-03

MOTOR VEHICLE TRAFFIC AND PARKING POLICY

1.

2

PURPOSE: The purpose of this policy is to establish a policy governing parking,
traffic control and regulations on VA Greater Los Angeles Healthcare System (GLA)
grounds.

POLICY: ltis the policy of GLA to provide parking space for patients, visitors,
volunteers, and employees within the criteria established by the Department of
Veteran Affnirs (VA) and consistent with the mission of GLA. Also, it is the policy
to establish control and traffic regulations applicable to motor vehicles operated on
GLA property. All motor vehicles operated on GLA property must comply with all
posted regulations and this Policy. Motor vehicles owned and operated by VA
employees on GLA grounds must be registered with the VA Police Service within 24
hours afler reporting for duty. The VA is not responsible for damage, thedt, elc, to
automobiles parked on the grounds. To encourage carpooling as part of a national
effort in energy conservation, and the most effective use of motor vehicles, GLA has
provided a number of parking areas specifically designated for carpool parking.
Operators of all vehicles on the grounds will drive their vebicles in such a manner as
to protect all persons and property from damage '

DEFINTTIONS:

1. Proprietorial jurisdiction is the term applied in those instances wherein the
Federal Government has acquired some right or title in an area in a State, but has
niot obtained any measure of the State’s authority over the area. In this instance,

the State has sole criminal jurisdiction except for all violations of Federal statutes,

GLA Community Based Outpatient Clinics fall under proprietorial jurisdiction

2. Concurrent jurisdiction is the term applied in those instances wherein the Federal
Government has acquired some right or title in an area in a State, and the State
has reserved to itself the right to joimly excise authority with the Federal
Government. Specific circumstances of each case and local arrangements
determine which entity enforces the law. West Los Angeles Healthcare Center,
Los Angeles Ambulatory Care Center, &nd Sepulveda Ambulatory Care Center
and Nursing Home fall under concurrent jurisdiction.
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4. RESPONSIBILITIES:

A,

F.

G.

Chief, VA Police Service:

(1} Develop traffic, parking control and vehicle registration system for the
facility. The VA Police will issue vehicle registration decals and enforce
traffic and parking regulations,

(2} Will ensure roadways and parking areas are posted with signs clearly
designating speed limits, time limits, reserved/restricted spaces, and
enforcement methods in use,

Associate Director, Primary and Ambulatory Care Service will instruct
prospective inpatients to the Nursing Home Care Unit and Inpatient Care Wards
that there is no on station long-term parking. If, at any time, a patient must leave
hisher vehicle overnight on the grounds during his/her stay at the facility, or
subsequent transfer to another VA facility, the patient may be advised to park the
vehicle in a specific parking lot. VA Police may assist in moving the vehicle to
that lot, In the event of a scheduled transfer to another DVA facility, every effort
will be made to have the patiemt relocate the vehicle to the receiving facility or off
VA property.

Chief, Human Resources Management (HR) will inform new emplovees where
and how to register their vehicles(s).

Directors of their respective facilities, with the assistance of the Chief, VA Police
Service, will ensure compliance with this policy to the extent it is applicable to
that facility.

Department Chiefs will encovrage employees to register their vehicles with the
VA Police and display the decal in conformanee with policy and will easure their
employees are familiar with the requirements of this policy.

Employees shall conform to the posted restrictive signs on the grounds and to the
regulations (VAR 1.218) posted in the lobbies of all main facility buildings.

Employee Ridesharing Committee Chairperson will maintain a list of rideshare
employees and will issue carfvan pool decals aceordingly.

5. PROCEDURES:
A. ENFORCEMENT:

{1} The VA Police is empowered to enforce State and Federal laws, and
applicable DV A Regulations, CFR 1.218, conceming the operation and
parking of motor vehicles on government property.
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{2) Except for parking of vehicles in designated fire lanes, emergency vehicle
arcas and other essential lanes, a “Courtesy Violation Notice™ (if vehicle is
registered with GLA) will be issued for the first and second offense within a
one-year period which conforms to the AFGE Union Agreement.
Unregistered vehicles are not protected by this (AFGE Union) clavse, and the
Police Officer’s discretion will prevail. A "U.S, District Count Violation

Matice” will be issued for third and subsequent offenses, with approprinte
fines.

(3) Information relevant o the issnance of courtesy citations will be forwarded to
the appropriate Department for their action.

{4) Counseling letters may be issued through Department Chiefs for their
employees who violate traffic and parking regulations.

{5) Persons failing to comply with verbal instructions given by a VA Police
Officer will be subject to issuance of a "U.S. District Court Violation Notice”.

(6) Any person receiving a “Courtesy Violation Notice™ or a "U.S. District Court
Violation Notice™ is required 1o comply with the instructions contained on the
citation, at the ime of issuance,

{7) Specific traffic offenses commitied at GLA facilities that require mandatory
appearances before the U.S, Magistrate are subject to legal enforcement as
prescribed by law.

(8) Any other violation of posted parking restrictions or moving violations, in
contradiction with the GLA Policy, as provided in the enabling legislation
passed by the Congress of the United States and signed by the President, will
result in the ssuance of a "U.S. District Court Vielation Notice®,

(9) All vehicles parked illegally, or for more then 24 hours on GLA grounds, are
subject 1o removal by towing and all costs will be the responsibility of the
owner or driver of the motor vehicle.

(10}  The enforcement of parking regulations will be consistent.

REGISTRATION:

(1) All privately owned motor vehicles and motorcycles belonging to GLA
personnel, and to persons occupying consulting positions within GLA, will be
registered through the DV A Police Service.

{2) Request for cardkeys and/or decals for personnel authorized for consideration

of restricted area(s) will be submitted by memorandum, through their
respective Department Chief to the Chief of Police for recommended
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approval or disapproval,

{3) Changes in vehicles or license plales require re-registration with VA Police
Service.

(4) GLA decals are the property of GLA. Retum of decal and cardkey is required
prior to termination of employment when clearing from GLA.

(5) HR is responsible for providing new employees with instructions and
procedures for registering their vehicle(s) and directions to the different
parking locations for employees.

(6) Registration is accomplished by completing VA Form 10-6196, Privately
Owned Motor Vehicle Registration, with VA Police during normal
admimstrative hours.

C. SITE SPECIFIC PARKING: Site specific parking regulations will be included in
Attachment A for the West Los Angeles Healtheare Center and Attachment B for
Sepulveda Ambulatory Care Cemer.

D. POSTED AREAS (HANDICAP, GOVERNMENT VEHICLES AND
DIALYSIS):

(1) Unauthorized parking in posted areas is prohibited. Unauthorized emplovees
in these areas will be subject to appropriate citations.

(2) Repent violators of established parking policy may be denied the privilege of
having a vehicle on the grounds or vehicles may be towed by private
contractor and stored at the owner's expense.

E. REGULATIONS:

(1) Temporary permits shall be issued by the Chief, VA Police Service or
designee, not to exceed one (1) day, to those who have extenuating
circumstances and are issued on a case-by-case basis.

{2) Parking is permitted in designated parking lots only. Parking in roadways,
fire lanes, ambulance entrances, crosswalks, yellow and red-curbed areas,
grassy arcas, receiving/delivery/loading areas, etc., is prohibited. Only a VA
Police Officer has the authority to park a motor vehicle in these areas.

(3) Motor vehicles operated on GLA grounds must have a current valid state
registration and license plates,

{4) Drivers operating motor vehicles or bicycles on Government property are
responsible for operating in a safe manner and observing the GLA traffic
regulations and the "Rules of the Road", State of California motor vehicle
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(5) laws.

(6) All unattended motor vehicles and bicyeles on this property must be locked.
F. ACCIDENTS:

(1} All accidents involving motor vehicles operated on GLA grounds, whether
with other vehicles, pedestrians, or Government property, will be reported
immediatcly to the VA Police Service,

(2) The VA assumes no responsibility for accidents oceurring on Medical Center
grounds between privately owned motor vehicles; however, such accidents
should be reported to the VA Police Service,

G. CARPOOL:

(1) A carpool consists of two (2) or more GLA employees who work a similar
tour of duty, and ride together at least three (3) to five (5) consecutive days
each week (approved leave excluded), All earpool requests must be approved
by the Chief, VA Police Service or by his/her designee,

(2) Employees, once authorized o participate in the carpool program, must obtain
from the VA Police Service, a special decal that must be displayed on the

vehicle. Employee(s) must also possess and display on the vehicle the
required GLA vehicle decal.

(3) The employees are required to complete the carpool registration forms
armually. These forms may be obtained through the carpool coordinator,
located at the VA Police Service office.

{4) The driver will provide a listing of all employees (two or more) who are a part
of that particular carpool group, including the number of vehicles to be used 1o
carpool,

{5) The Chief, VA Police Service or designee will determine when the parking
space is no longer needed.

(6) If all the carpool participants are absent, the driver must park in the regular
employees’ parking lot.

(7) Carpool parking at Los Angeles Ambulatory Care Center will be addressed in
Attachment C,
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H. HANDICAP PARKING:

(1) Handicapped persons are defined as those so severely handicapped as to
require parking in areas to afford barrier free paths to treatment facilities or
the employees” work locations. Employees eligible for "temporary” reserved
handicap parking include;

{a) Those confined to wheelchairs.
(b} Single or double-lower limb amputees.

{c) Those with lower limb impairments, which require the use of assist or
devices for ambulation.

{d) Those with medical conditions that severely restrict ambulation.

(2) Any handicapped employee (as defined in paragraphs 1, 8, b, ¢, and d above,
who desires reserved parking privileges in a handicap area must meet all
required criteria, along with a medical justification from their attending
physician. They must then present themselves to the VA Police Service and,
if approved, a temporary permit for thirty (30) days will be authorized. If the
disability should continue past thirty (30) days, it is incumbent upon the
employee to apply for a State of California Handicap placard.

(3) Handicapped parking spaces will be allocated according to VHA
Headquarters mandates and will be located closest to treatment areas and
employees' work sites accordingly. Under state law, handicapped parking
spuces cannot be reserved for a specific category of person, (i.e., employee).
Handicapped placards must be predominately displayed within the vehicle.

L. CONTRACTORS/SUBCONTRACTORS:

(1) It is the responsibility of all contractors and subcontractors to comply with
parking regulations and direct orders from VA Police Officers in their duties
of directing traffic. Failure to comply could lead to eitations and the loss of
parking privileges.

(2) The contractor and subcontractor are issued o "Temporary Parking
Authorization™ permit from Engineering. This authorization is signed by the
Chief, Police Service and expires when the job is completed.

(3) The "Temporary Parking Authorization” permit must be mounted on the from

dashboard of the contractor/subcontractor's vehicle. The expiration date is
noted on the permit,
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7. RESCISSION:

Corporate Policy 00-10A-132-03, dated December 1999, VA Greater Los Angeles
Healtheare System
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PROPOSAL FOR SHARING VA SERVICES
UNDER ENHANCED SHARING AUTHORITY

Under the authority of 38 USC 8153, Expanded Sharing Authority, Veteran Health
Care Eligibility Reform Act of 1996, West Los Angeles VA Healthcare Center (691)
proposes to enter into an agreement to share health care resources as described

PROPOSED SHARING PARTNERS:

below.
VISN: 22 VAMC 691
]
S
HEALTH CARE RESOURCES TO BE SHARED: i HEE
! Min=—i
3 L
Use of Building 224, Textila Processing Building. W :ﬁg
g e
" =
o

Western State Design, 25616 Nickel Place, Hayward, CA. 94545

PURPOSE OF SHARING:

Western State Design would like to use Bldg. 224 for processing hospitality linen.
DESCRIPTION OF PROGRAM:

Western State Design would be responsible for the entire operation, including
maintenance and utilities for the Building. They would own and operate the laundry
equipment in the building for the sole purpose of processing hospitality linen.
ASSESSMENT OF LOCAL MARKET CONDITIONS

+ Western State Design has rights to the equipment in the building and would be the only
" reasonable tenant.
ASSESSMENT OF THE IMPACT ON THE MEDICAL CENTER OF SELLING
THE SERVICES: :
There would be no adverse impact on Veteran Services.

HOW WILL THE PROGRAM ENHANCE SERVICES TO YETERANS?

Income generated by this sharing agreement will be used to support WLAVAMC medical
care for veterans. Veterans would also have access to use of the park.
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Page 2 Enhanced Sharing Agreement — Western State Design

IMPACT OF THE DECISION TO SELL THESE SERVICES ON THE
VISN/STRATEGIC PLAN:

Development of sharing agreements to sell "excess capacity” supports VISN 22 priorities
to develop new revenue streams for VA facilities and is consistent with the VA's “30-20-

10" goals for 2002.

Recommeng&pprova 'F D:Enpprﬂval ¢nd A]:Ip ysapproval
Dsrectm Fm:mes Management Admisérmu%
Chnu:al Support Services

Sh:€ Hd S- 13066

84
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Department of
Memorandum

Veterans Affairs

paTe: March 9, 2000
frRoM: Chief, Construction Contracting (NBC/CC)

sus): Authorization for Enhanced Health Care Resources Sharing Authority - Selling

TO: * Chief Executive Officer, VA Greater Los Angeles Healtheare System (691)

1. The purpose of this memorandum is to request authorization for Enhanced Health Care Resources Sharing
Authority-Selling for Western States Design to use Building 224 (Old Laundry Building). The revenue that
will be generated under this agreement is $8,000 per month (starting rate).

2. This acquisition will conform to all requirements of Section 301 of Public Law 104-262, Title 38 US.C.
Section 8153, and VHA Directive 97-015 dated March 12, 1997,

3. Your approval will act as certification indicating that specific determination is made that: (1) That veterans
will receive priority for services under such an agreement and (2) That the agreement is necessary either to
maintain an acceptable level and quality of service to veterans or will result in improvement of services 1o
veterans. The conditions listed above have been met and are a sound business decision in the best interest of
the Government and are a community benefit.

Ralph Tillman

Approved/Thisep

AS.

Chigf E::teculivc {:.}fﬁci:r, VA Greater Los Angeles Healthcare System
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Wilson, Jon

From: Happy, Brian ].

Sent: Friday, February 04, 2000 1:00 PM
To: Wilson, Jon

Subject: FW: Use of Textile Plant Facility
~-=Original Message-—

From: Happy, Brian 1.

Sent: Wednesday, September 01, 1999 1:12 PM

Ta: Walters, Karem; Tyler, Ken; Grabelle, Paul

Cc: Warren, Wayne L; Fitzgerald, John E.

Subject: RE: Lise of Textile Plant Facliity

Karen, thanks. | will consider this concept approval. We will work with Ken on his lssues.

-—Orlginal Messagg----

From: Walters, Karen

Sent: Wednesday, September 01, 1999 4:30 AM
To: Happy, Brian ].; Tyler, Ken; Grabelle, Paul
Cc: Warren, Wayne L; Fitzgerald, John E.
Subject:  RE: Use of Textile Plant Facility

The concept of selling use of the space is OK. We do not endarse pricing basewd on some percent of sales or savings or
what ever. Approval also Is contingent on Ken's satisfaction with the answers to the guestions he raised

——Original Message—

From: Happy, Brian ).

Sent: Tuesday, August 31, 1999 5:14 PM

To: Happy, Brian J.; Walters, Karen; Tyler, Ken; Grabelle, Paul
Cet Warren, Wayne L; Flugerald, John E.

Subject: RE: Use of Textlle Flant Facility

Karen, the CEO has approved this request. What we are asking for now is concept approval from the Rapid Response

team. Ken's questions will be addressed by Facility Management before the statement of work Is prepared. | noticed the
Ken recommended for us to proceed immediately. | will FAX you the approved Concept approval.

——--Original Message——

From: Happy, Brian J.

Sent: Sunday, August 15, 1999 5:20 PM

To: Walters, Karen; Tyler, Ken; Grabelle, Paul
Ce: Warren, Wayne L

Subject:  RE: Use of Textile Plant Facilicy

Karen, I'll respond when the Concept Approval request is approved by the CEOQ. Should be within the next week or
two. Also Ken is correct - Bldg. 224,

~—Original Message-——

From: Walters, Karen

Sent: Wednesday, August 11, 1999 B: 14 AM
To: Happy, Brian 1.; Tyler, Ken; Grabelle, Paul
Cc: Warren, Wayne L

Subject:  RE: Use of Textile Plant Facility
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Wilson, jon
From: Link, Kenneth
Sent: Tuesday, February 22, 2000 11:12 AM

To:

Wilson, Jon

Subject:  RE: Potentlal Enhanced Sharing Agreement - "Old Laundry” Facility - WLA

yes

---—-Original Message-—
From: Wilson, Jon
Sent: Tuesday, February 22, 2000 2:09 PM
To: Link, Kenneth

Subject: RE: Potential Enhanced Sharing Agreement - "Old Laundry" Facility - WLA

Thank you.

Per our discussion, it is okay for me to send the final agreement (today) to the Sharing Partner
for review and execution.

Jon M Wilson
Contract Specialist
Telephone: (562)

Pager: (949) NN
Facsimile: (562) 494-5828

=----Original Message-----

From: Link, Kenneth
Sent: Tuesday, February 22, 2000 10:19 AM
To: Wilson, Jon

Subject:  RE: Potential Enhanced Sharing Agreement - "Old Laundry" Facility - WLA

do not expect any change, expect It to take another two weeks.

-—--Original Message——
From: Wilson, Jon
Sent:  Tuesday, February 22, 2000 1:12 PM
To: Link, Kenneth
Subjectz RE: Potential Enhanced Sharing Agreement - "Old Laundry" Facility - WLA

Ken,

Do we have any additional information regarding the GC review on this one? The Sharing
Partner Is calling for a status and | would like to be able to tell them something.

Thanks,

Jon M Wilson
Contract Specialist

Telephone: (562) -
Pager:; (549)
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Apreement Mumber V6915-203

Network Business Center
VA Long Beach Healthcare System
Enhanced Health Care Resources Sharing Agreement

Sharing Agreement: This Contract (V6915-203) is a Sharlng Agreement pursuant to Title
38, U.5.C. Section 3153

This Contract provides for the use of VA Greater Los Angeles Healthcare System, West

Los Angeles building space, land use and/or other resources, as specified in subparagraph
1B below. The terms of the Contract are as follows:

Parties: Western States Design, (hereinafter "Sharing Partner") and VA Greater
Los Angeles Healthcare System, West Los Angeles, (hereinafter DVA or
VAGLAHSWLA).

Resources shared: See Attachment "A"
Attachments A, B, C, D, E, F, G, H, I and ] are made
part of this agreement by reference 9

erfor ce: Ilt]al Term of 10 years-commencing nn‘s/ /and
: MJIE&_ d_one : :
f ion e than 120 da 0 less tha
Sharing Partner of the DVA's intention not to exercise
n t ior t

expiration date.

Pricing and Payment Terms: As mutually negotiated and agreed
See Attachment "B" for fee details

Payment: All Rent monies shall be due and payable on 1* of each month, considered late if

not received by the close of business on the 10" of each month. All Revenue Sharing monies
shall paid in arrears, due on the 1% of each month and will be considered late If not received
by the close of business on the 10" of each month. The Sharing Partner shall make all
payments (user fees) payable Department of Veterans Affairs and shall submit said payment
and/or fee as mutually negotiated and agreed following full execution of this Contract.
Payment(s) shall be in the form of a certified or cashier's check, bank draft, US Post Office
money order or US currency and delivered to:

Department of Veterans Affairs (-or-) Department of Veterans Affairs
Building 500, Room 1406 P.O. Box 240072
Attention: Agent Cashier Los Angeles, CA 90024-9172

11301 Wilshire Bivd.
West Los Angeles, CA 90073

orization t Behalf of the VA GREA NGELES HEAL RE
SYSTEM, WEST LOS ANGELES: The Contracting Officer (hereinafter: "CO") is the only

Government official who shall be authorized to handle contractual matters involving changes,

direction, work, and money. The CO shall give all direction for these areas, Nothing is to be
decided without consultation with the CO.
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G. Restriction: The DVA prohibits the use of VA property for the purpose of camivals (i.e.,
amusement rides of any kind and animal displays/acts). The DVA prohibits the parking of
vehicles on grass and tree areas of the grounds, unless prior approval of the DVA has been
obtained and such approval is incorporated into this Contract. The DVA prohibits the
carrying of firearms by any person(s) employed or hired by the Sharing Partner, other than
duly sworn law enforcement personnel such as LAPD or LA County Sheriff. No explosive
devices, smokescreens, etc. will be permitted on Government property. Mo tobacco smoking
Is permitted in Government buildings. Photography within patient areas or of patients is
strictly prohibited. There will be no disruption of Medical Center operations. Courtesy to
patients, visitors and employees is MANDATORY.

H. Security: The DVA shall provide security, and may patrol the performance area. Should
other security arrangements be necessary, this Contract will specify such arrangements.
Random inspections by the Contracting Officer, the Contracting Officer’s Technical
Representative (COTR) or VA GREATER LOS ANGELES HEALTHCARE SYSTEM, WEST LOS
ANGELES Security Police may be conducted during the period of performance.

I. Insurance: The Sharing Partner shall provide a minimum of $1,000,000.00 (One Million
Dollars) Liability Insurance prior to commenceiment of performance, and such insurance will
be effective throughout period of performance. Proof of such insurance shall be hand-
delivered or mailed to the Contracting Officer prior to commencement of performance of this
Contract,

3. Sharing Partner will ensure performance area(s) Is/are restored to pre-existing conditions
(Fair wear and/for tear excepted) at expiration of performance. The Sharing Partner shall be
responsible for all damages to VA GREATER LOS ANGELES HEALTHCARE SYSTEM, WEST LOS
ANGELES property caused by their negligence, etc. and any repairs, if necessary, will be at
the expense of Sharing Partner. '

2. General terms and conditions shall be as follows:

a. Relationship: The relationship of the parties is not and shall not be construed or
interpreted to be partnership, joint venture, or agency. The relationship of the parties
shall be an independent contractor relationship.

b. Termination: Either party may terminate this Contract for Cause or by decree of Public
Law by giving at least sixty (60) days prior written notice. In the event of termination,
the Sharing Partner shall be responsible for payment for all services rendered VA Greater
Los Angeles Healthcare System, West Los Angeles, prior to the effective date of
termination. In the event that this termination clause is exerdised, each party will bear
their own costs associated with the termination and will not seek damages or
compensation from the other party caused by the termination.
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use: e Go a s con
or any part hereof, for cause in the event of any default by the Sharing
= 2 & L r = e * g i
terms and conditions, or fails to provide the Government, upon
adeguate assuran of nce.  In the
event of te i caus e Gov t shall not be liable to
the Sharing Partner for any amount for supplies or services not
Shari er shall be li for
any and all ri remedies provid a f determined
at the n rl rminated this co efa
such termination shal e ermin n
The DVA reserves the right to unilaterally terminate this agreement
mmedi harin artner_has ca Gov nt owned
[} ndangered.

c. Modification: This Contract may need to be modified during the term. All

modifications shall be in writing and, except for termination, have the written consent of
both parties.

d. Governing Law: This Contract shall be governed, construed, and enforced in
accordance with Federal law.

e. Contractor Disputes: All disputes arising under or relating to this Contract shall be
resolved In accordance with this dause

1. As used herein, "controversy or claim” means & written demand or assertion by one
of the parties seeking, as a legal right, the payment of money, adjustment or
interpretation of contract terms, or other relief, arising or relating to the contract.

2. Any controversy or claim arising out of or relating to this Contract on behalf of the
Sharing Partner shall be presented initially to the CO for consideration. The CO shall
furnish a written reply on the claim to the Sharing Partner.

3. In the event the parties cannot amicably resolve the matter, any controversy or claim
arising out of or relating to this contract, or breach thereof, shall be settled by
arbitration at the DVA Board of Contract Appeals in accordance with procedures set
forth in the Alternative Disputes Resolution Act of 1996, and judgement upon any

award rendered by the Arbitrator(s) may be entered into any court having
jurisdiction thereof.

f. Use of the VA GREATER LOS ANGELES HEALTHCARE SYSTEM, WEST LOS
ANGELES's Mame (Advertising): Sharing Partner shall not use any marketing
material, logo, trade name, service mark, or other materials belonging to DVA, directly or
indirectly, in any form of advertising “without the written consent of the DVA.
(Endorsements (advertising) subject to 5 C.F.R. 2635.702)

g. Indemnification: Sharing Partner shall hold harmless and indemnify VA GREATER LOS

v ANGELES HEALTHCARE SYSTEM, WEST LOS ANGELES from any and all claims, losses,

damages, liabilities, costs, expenses, or obligations arising out of or resulting from
Sharing Partner's wrongful or negligent conduct in the performance of this Contract.
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h.

L S

Independent Contractor: VA GREATER LOS ANGELES HEALTHCARE SYSTEM, WEST
LOS ANGELES is an independent contractor with respect to the services performed under
this Contract. Nothing contained herein shall be construed as an employment
relationship or partnership between VA GREATER LOS ANGELES HEALTHCARE SYSTEM,

WEST LOS ANGELES and Sharing Partner.

Notification: All legal notices to be given by either party to the other shall be made in
writing by hand delivery or by registered or certified mail, return receipt requested or by
other method reasonably capable of proof of receipt thereof and addressed to the

attention of:
VAMC Contact Person

Jon M Wilson, Contracting Officer
Network Business Center

Construction Contracting Section (NBC/CC)
5901 East Seventh Street, Building 149

Long Beach, CA 90822

Telephone: (562NN

Facsimile: (562) 494-5828

Sharing Partner

Mr, Dennis Mack
Western States Design
25616 Nickel Place
Hayward, CA 94
Telephone: (510)
Facsimile:

Tax 10 urnber: S

IN WITNESS WHEREOF, the parties hereto have hereunto subscribed their names as of

the date(s) indicated below.

United States of America
Department of Veterans Affairs

VA Greater Angeles Healthcare System, W LA

By

Ralph D. Tillman
Chief, Construction Contracting
Network Business Center

Sharing Partner

MJ/,/

B 4 78 Ftc;
Western State Design

Alarth t, K000
Date
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Attachment Schedule

Attachment A Shared Resources
Attachment B Fee Schedule
Attachment C DVA Signage Policy
Attachment D Equipment Inventory
Attachment E Motor Vehicle Traffic &

Parking Policy
Attachment F Additional Clauses
Attachment G Equal Opportunity
Attachment H Liability Information
Attachment I Disputes
Attachment ] . Prohibited Hazardous

Materials
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Attachment "A"

Resources to be shared:

Building 224, Textile Processing Bullding
Water Softening Unit adjacent to Bullding 224

Place of Contract Performance:

Location Number 1:  Bullding 224

Time of Performance:

The Sharing Partner may operate the facility 24 hours a day, 7 days a week.
Purpose:

Sharing Partner shall be responsible for the entire operation, Including malntenance and utilities for
the Shared Building (224). The Sharing Partner shall operate the laundry equipment in the building
for the primary purpose of processing hospitality linen but may, with DV A wrltten approval, process
linens that are for "other than" hospitality purposes.

Access:

The Sharing Partner shall key the premises and provide a master key 1o the DVA Security
Department. Sharing Partner shall be held liable for all DVA provided equipment that k5 not
properly maintained, damaged due to misuse/abuse, or lost/stolen due to Sharing Partner
negligence.

Miscellaneous:

The Sharing Partner shall at all times act In good faith and In the best interests of the DVA, use its
best efforts and exercise all due care and sound business judgement In performing Its duties under
this agreement. /Sharing Partner shall at all times comply with DVA policies, procedures and
directives, which are incorporated be reference and made part of this agreement.

In the event that the Sharing Partner posts directional signs, the Sharing Partner shall comply with
the DV A signage policy, (Attachment "C").

Sharing Partner shall be responsible for the care and maintenance of the exterior grounds and
landscaping around the Shared Building. Grounds shall be cared for in a manner similar to the
surrounding landscape.

Sharing Partner shall take the Building in an "as-is" condition and any renovations done lo the
building must be approved In wriling prior to renovations taking place and in a manner in
accordance with DVA  standards. Sharing Pariner shall provide DVA  with
Construction/Renovation Contraclor qualifications for review and approval PRIOR te any/all
renovations being performed.
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Sharing Pariner shall have access to the "Water Soflener Unit” adjacent to Building 264 and
accept it in "as-is" condition.

Sharing Pariner shall not dispose of any malerials on Atlachment "J", "Hazardous Materials®,
without prior written permission from the DVA. Sharing Pariner shall submit fo DVA any Malerial
Safely Data Sheet (MSDS) information along with the written request to dispose of said materials.
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Attachment "B"
Fee Schedule _
Line Ttem Fee
Building 224
Rents for Months 0 — 24 $8,000/month (no CPI

Adjustment)

Rents for Months 25 — 36

$9,000/month (with a
maximum CPI Adjustment of

3%).

Rents for Months 37 — 120

$10,250/month (with a
maximum Annual CPI
Adjustment of 3%.

Rents for Months 121 — 180
(Option Period, if exercised)

$10,250/month (with a
maximum Annual CPI
Adjustment of 3%.

Adjacent Water Softener Unit

$500.00"as — is” condition.
If the Water Softener/pumps
fail, is shall be the
responsibility of the Sharing
Partner to replace or repair
the unit at no cost to the
Government. The Building
Enclosure for the Water
Softener/pumps shall be
maintained by the Sharing
Partner according to the
Terms and Conditions of this
Agreement.

Utilities (Electricity)*

Direct Pass Through
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Page 9 of 26

Utilities (Water)*

Direct Pass Through - $1.23
per hundred cubic feet (748
gallons). Rate shall be
adjusted based upon “pass
through” costs.

Utilities (Gas)*

Direct Pass Through

Utilities (Waste Water)*
(Calculated at 50% of

Direct Pass Through - $2.53
per hundred cubic feet (748

Consumption) gallons). Rate shall be
adjusted based upon “pass
through” costs.

Utilities (Hyperion Percentage of gross bill

Surcharge)* based upon

consumption/usage of
Sharing Partner.

Utilities (Steam)

Direct Pass Through

Utilities (telephone)

Not Supplied by DVA

*Sharing Partner shall be responsible for all costs associated

with Gas, Water, Electricity and Trash removal.

shall not be responsible for supplying Telephone utilities.

The DVA

000349



J »

Page 10 of 26
Western States Design
Agreement Number V6915-203

Attachment C
Sign Posting for _Special Events

< Maximum' 30" >

VA SiGNAGE POLICY

<,,nz mmmw>

1994 § 3o UMuIXey

Signage indicating events or directions will be constructed of 20" X 30" foam core
or poster board mounted on four (4) foot wooden or metal stakes using staples,
nails or ties, (nylon or wire twist).

Event signage will flank any existing DVA sign by at least 24 inches.

Never place event signage ON or in front of any existing DVA signs!
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Attachment "D"
Equipment Inventory*

Item

Condition

*At commencement of this Agreement, the DVA and Sharing
Partner shall mutually establish an inventory and condition

report of all DVA provided equipment.

DVA provided

equipment is defined as "real property" and any/all
improvements to said property that cannot be removed
without causing damage to the premises.
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Attachmept g U

Motor Vehicle Traffic and Parking Policy

The Sharing Partner and potential Stadium users shall ensure adherence to the following
motor vehicle and parking policy.

1). Purpose: To establish regulations governing the operation of
motor vehicles on Medical Center property, and parking
";}ﬂ"filﬂgﬂﬁ“.

2). Policy: All motor vehicles operated on Medical Center property
must comply with all posted regulations and this policy., The
DVA is not responsible for damage, theft, etc., to automobiles
parked on the grounds.

3). Responsibility: 1t is the responsibility of all employees, students,
volunteers, WOC, consultants, Sharing Partners and others to
comply with parking regulations and direct orders from Medical
Center police officers in their duties of directing traffic. Failure
to comply could lead to citations, loss of parking privileges,
andfor disciplinary action. It Is the responsibility of the Chief of
Police and Security Department to see that parking regulations
are enforced. It is the responsibility of all supervisors to assist
by counseling employees who violate parking regulations.

4). Procedures:
a. Enforcement:

1. The Department of Veterans Affairs Medical Center
Police are empowered to enforce State and Federal
laws, and applicable DVA regulations, CFR 1.1218,
concerning the operation and parking of motor
vehicles on government property.

2. A "Warning Violation Notice” will be issued for the first
two parking violation offenses (exceptions: parked In
roadways, fire lanes, ambulance entrances, or other
posted emergency areas). A "U.S. District Court
Violation Notice" will be issued for third and
subsequent offenses, with appropriate fines,

3. Information relevant to the issuance of courtesy
citations will be forwarded to the appropriate Service
for their action.

4. Persons failing to comply with wverbal instructions
given by a Medical Center Police Officer will be
subject to issuance of a "U.5. District Court Violation
MNotice."
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5. Any person receiving a "Waming Violation Notice” or
a "U.5. District Court Violation Motice” is required to
comply -with the instructions contained on the
citation, at the time of Issuance.

6. Specific traffic offenses committed at this health care
facility, which require mandatory appearances before
the U.5. Magistrate, are subject to legal enforcement
as prescribed by law.

7. Any other violation of posted parking restrictions or
moving violations, that are in contradiction with the
Medical Center Policy as provided in the enabling
legislation passed by the Congress of the United
States, and signed by the President, will result in the
Issuance of a "U.S. District Court Standardized
Violation Motice".

8. All vehicles parked illegally, or for more than 24 hours
on the Medical Center grounds, are subject to
removal by towing; all costs of which are the
responsibility of the owner or driver of the motor
vehicle,

b. Registration:

1. All privately owned motor vehicles and motorcycles
belonging to the Medical Center personnel, and to
persons occupying consulting positions within the
Medical Center, will be registered through the
Medical Center Police and Security Department.,
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Motor Vehicle Traffic and Parking Policy Cunl:inued
c. General Parking, North of Wilshire:

1, lLots 7,9,16,17,20,22,23,25,26,28,35,39 and 40 have
been designated as employee parking lots.

2. Street parking prohibited except:

a. Loading and unloading in front of Bulldings
256, 257, and 210, loading dock area of
Building 500, where It is posted Government
parking. This area will be open parking from
3:00pm - 6:30am. All other times will be for
"Government Vehicle" parking only.

b. Exception: All parking behind Buildings 300
and 500 loading dock areas will be enforced
at all times,

c. Vandegrift Avenue and Bonsall Avenue:
Parking will be allowed between the hours of
3:00pm and 8:00am, Monday through Friday,
and all day Saturday, Sunday, and Holidays.

d. General Parking, South of Wilshire:

1. Lots 2,3,6 and 6A have been designated as employee
parking lots.

2. Parking lots 42 and 43: Employee parking prohibited
during the hours of B:00am and 3:00pm. Swing shift
and graveyard personnel are authorized to park in these
lots in non-designated stalls during the period of 3:00pm
and 8:00am, and all day Saturdays, Sundays, and
Holidays.

e. Posted Areas (Handicap, Government Vehicles, Dialysis):
1. Unauthorized parking in posted areas Is prohibited.

Unauthorized employees in these areas will be
subject to appropriate citations.

2. Repeat violators of established parking policy may
be denied the privilege of having a vehicle on the
grounds or vehicles may be towed by private
contractor and stored at the owner's expense.

000354



Page 15 of 26
Western States Design

Agreement Number V&915-203
Motor Vehicle Traffic and Parking Policy Continued:
f. Regulations:

1. Parking is permitted in designated parking lots only.
Parking in roadways, fire lanes, ambulance
entrances, crosswalks, yellow and red curbed areas,
grassy areas, receiving/delivery/loading areas, etc.,,
i5 prohibited. Only a VA Police Officer has the
authority to park a motor vehicle in these areas.

2. Motor vehicles operated on Medical Center grounds
must have a current valid state registration and
numberplates.

3. Drivers operating motor vehicles or bicycles on
Government property are responsible for operating
in a safe manner and observing the Medical Center
traffic requlations and the "Rules of the Road", State
of California motor vehicle laws,

4. All unattended motor vehicles and bicycles on this
property must be locked.

g. Accidenis:

1. All accidents involving motor vehicles operated on
Medical Center grounds, whether with other
vehicles, pedestrians, or Government property, will

be reported immediately to the Medical Center
Police.

2.The Department of Veterans Affairs assumes no
responsibility for accidents occurring on  Medical
Center grounds between privately owned motor
vehicles, however, such accidents should be reported
to the VA Police in Building 236.

h. Contractors/Subcontractors:

1.Responsibility: It is the responsibility of all contractors
and subcontractors to comply with parking regulations
and direct orders from Medical Center Police Officers
in their duties of directing traffic. Failure to comply
could lead to citations and the loss of parking
privileges.
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Motor Vehicle Traffic and Parking Policy Continued:
2. Procedures:

a. The contractor and subcontractor are issued a
"Temporary Parking Authorization" permit
from the Engineering Department.  This
authorization is signed by the Chief, Police and
Security Department, and expires when the
job has been completed.

b. The "Temporary Parking Authorization”
permit must be mounted on the front
dashboard of the contractor's/subcontractor's
vehicle The expiration date is noted on the

* permit.

i. Parking of Campers, Trailers and Motor Homes on VA
Controlled Property:

1. Purpose: To provide VA Police Officers with the
proper procedures when confronted with requests for
overnight parking of trailers, campers, and mobile
homes on VA controlled property.

2. VA Police Officers will also investigate all trailers,
campers, or motor homes found parking on VA
grounds after hours or on the weekend/holidays. If
found to be occupied, inhabitants should be
informed of this policy and asked to remove their
vehicle from the grounds.
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_Attachment “"F”
Additional Clauses

The parties hereto for the consideration herein after mentioned do covenant and agree as
follows:

1. That the use and occupancy of the Shared property shall be subject to the
general supervision and approval of the Department of Veterans Affairs
Medical Center Director and to such rules and regulations as may be
prescribed by him/her from time to time. Such approval shall not be
unreasonably withheld.

2. That the Sharing Partner has inspected and knows the condition of the
Shared property and understands that the same is hereby Shared without
any representations or warranty by the Government whatsoever and without
obligation on the part of the government to make any alterations, repairs, or
additions thereto, prior to occupancy by Sharing Partner,

3. That no permanent alterations shall be made or improvements installed in
the demised premises by the Sharing Partner (other than listed in
Attachment D) without the prior written consent of the Medical Center
Director, which consent shall not be unreasonably withheld.

4. That the Sharing Partner shall comply with all applicable laws, ordinances
and regulations of the State, County and municipality wherein the said
demised premises are located, with regard to construction, sanitation,
licenses or permits to do business and all other matters.

5. That the right is hereby reserved to the Government, its officers, agents, and
employees to enter upon sald premises at any time with reasonable advance
notice, except in case of an emergency for the purpose of inspection and
inventory and when otherwise deemed necessary for the protection of the
interests of the Government and the Sharing Partner shall have no claim of
any character on account thereof against the Government or any officer,
agent or employee thereof,

6. That the Sharing Partner shall be responsible for the cost of all utilities,
repairs and maintenance associated with the use of the premises. The
Government shall be responsible for providing and maintaining all utility
connections to the premises.

7. That the Sharing Partner shall neither transfer, nor assign this Enhanced
Sharing Agreement or any property on the demised premises, nor sublet the
demised premises or any part thereof, or any property thereon, nor grant
any privilege whatsoever in connection with this Enhanced Sharing
Agreement, without submitting request in writing 30 days in advance, for
approval by the VAMC Director which consent shall not be unreasonably
withheld. The terms of this paragraph shall not apply to contracts with third
parties In connection with Sharing Partner use and management of the
premises,
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B. That in the event the Government terminates this Enhanced Sharing
Agreement, or in any other manner materially reduces or increases the area
covered thereby prior to the date of expiration thereof, an equitable
adjustment in the rent (if applicable), utilities or services paid or thereafter
to be paid under this Enhanced Sharing Agreement shall be made.

9. That if the said premises are totally destroyed by fire or other casualty, this
Enhanced Sharing Agreement shall immediately terminate. In the case of
partial damage or destruction, so as to render the premises untenable,
Sharing Partner may terminate this Enhanced Sharing Agreement in its
entirety by serving written notice upon the Government within thirty (30)
days or in part, by supplemental agreement hereto, if approved by the
Government.,

10. That any property of the Government damaged, or destroyed by the Sharing
Partner incident to the Sharing Partner use and occupation of the sald
property shall be promptly repaired or replaced by the Sharing Partner to the
satisfaction of the DVA Medical Center Director or in lieu of such repair or
replacement the Sharing Partner shall, if so required by the Department of
Veterans Affairs, pay to the Government money in an amount sufficient to
compensate for the loss sustained by the Government by reason of damages
to or destruction of Government property. Any monetary compensation shall
be made payable to the VA GREATER LOS ANGELES HEALTHCARE SYSTEM,
WEST LOS ANGELES AGENT CASHIER. Payment(s) shall be in the form of a
certified or cashier's check, bank draft, US Post Office money order or US
currency and delivered to VA Greater Los Angeles Healthcare System, West
Los Angeles: Attention: Agent Cashier, 11301 Wilshire Blvd., Bldg. 500, Los
Angeles, CA. 90073,

11. That the Sharing Partner shall cut no timber, conduct no mining, or drilling
operations, remove no sand, gravel, or similar substances from the ground.
Except in the exercise of mineral rights theretofore reserved to the record
owner thereof, commit no waste of any kind, or in any manner substantially
change the contour or condition of the property hereby Shared, except
changes required in carrying out sold and water conservation measures.

12, That, on or before, the date of expiration of this Enhanced Sharing
Agreement, or its termination by the Sharing Partner, or its revocation by the
Government, the Sharing Partner shall vacate the demised premise, remove
the personal property of the Sharing Partner therefrom and at the option of
the Government, remove the fixtures therefrom and restore the premises to
as good order and condition as that existing upon the date of
commencement of the term of this Enhanced Sharing Agreement, damages
beyond the control of the Sharing Partner and due to fair wear and tear
excepted. In the event that the Sharing Partner should fall to comply with
the duties set forth in this paragraph, then the Sharing Partner shall pay to
the Government on demand any sum in which may have to be expended
after the expiration or termination of this Enhanced Sharing Agreement to
restore the premises to the condition as stated herein. Any monetary
compensation shall be made payable to the VA GREATER LOS ANGELES
HEALTHCARE SYSTEM, WEST LOS ANGELES AGENT CASHIER. Payment(s)
shall be in the form of a certified or cashier's check, bank draft, US Post
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Office money order or US currency and delivered to VA Greater Los Angeles
Healthcare System, West Los Angeles: Attention: Agent Cashier, 11301
Wilshire Blvd., Bldg. 500, Los Angeles, CA. 90073

13. That no member of or Delegate to Congress or Resident Commissioner shall
be admitted to any share or part of this Enhanced Sharing Agreement or to
any benefit to arise therefrom. Nothing, however, therein contained shall be

construed to extend to any incorporated company, If the Enhanced Sharing
Agreement be for the general benefit of such corporation or company.

14, That the Sharing Partner warrants that no person or selling agency has been
employed or retained to soliclt or secure this Enhanced Sharing Agreement
upon an agreement or understanding for a commission, percentage,
brokerage or contingent fee excepting bona fide employee for bona fide
established commercial or selling agencies maintained by the Sharing Partner
for purpose of securing business. For breach or viclation of this warranty,
the Government shall have the right to annul this Enhanced Sharing
Agreement without liability or in its discretion to require the Sharing Partner
to pay, in addition to the Enhanced Sharing Agreement rental or

consideration, the full amount of such cormmission, percentage, brokerage or
contingent fee.

15. If this Enhanced Sharing Agreement has been negotiated without
advertising. The Sharing Partner agrees that the Comptroller General of the
United States, the Administrator of Veterans Affairs or any of their duly
authorized representatives shall, until expiration of three years after final
payment under this Enhanced Sharing Agreement have access to and the
right to examine any directly pertinent books, documents, papers and
records of the Enhanced Sharing Agreement involving transactions related to
this Enhanced Sharing Agreement. The Sharing Partner, further agrees to
include in all his subcontracts hereunder, a provision to the effect that the
subcontractor agrees that the Comptroller General of the United States, the
Administrator of Veterans Affairs, or their representatives shall, until the
expiration of three years after final payment under this Enhanced Sharing
Agreement with the Government, have access to and the right to examine
any directly pertinent books, documents, papers and records of such
subcontractor involving transactions related to the subcontract.

16. That the Sharing Partner shall pay to the proper authority, when and as the
same become due and payable, all taxes, assessments and similar charges,
which at any time during the term of this Enhanced Sharing Agreement, may
be taxed, assessed or imposed upon the Government or upon the Sharing
Partner with respect to or upon the Enhanced Sharing Agreement premises.
In the event any taxes, assessments, or similar charges are imposed with the
consent of the Congress upon property owned by the Government and
included in this Enhanced Sharing Agreement (as opposed to the Enhanced
Sharing Agreement hold interest of the Sharing Partner therein), this
Enhanced Sharing Agreement shall be renegotiated so as to accomplish an
equitable reduction in the rental provided above, which shall not be greater
than the difference between the amount of such taxes, assessments or
similar charges which were imposed upon such Sharing Partner with respect
to this Enhanced Sharing Agreement hold interest in the premises prior to
the granting of such consent by the Congress; provided that in the event
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that the parties thereto are unable to agree within 90 days from the date of
the impasition of such taxes, assessment or similar charges on a rental which
in the opinion of the said officer, constitutes a reasonable return to the
Government on the Shared property, then in such event, the said officer
shall have the right to determine the amount of the rental, which
determination shall be binding on the Sharing Partner subject to appeal.

17. Contract Disputes Clause: this Enhanced Sharing Agreement shall be subject
to the Contract Disputes Clause attached hereto and made a part hereof as
Attachment 1. -

18, Any activity, program or use made of the property by the Sharing Partner wil
be in compliance with the provisions of Federal Acquisition Regulation
Section 52-222-26, Equal Opportunity, a copy of which is attached hereto as
Attachment G, and made part hereof.

19. This Enhanced Sharing Agreement is not subject to the reporting
requirements of 38 U.5. Code 5022 (a) (2) (A).

20. In the event of a conflict between terms of the Attachments and the
provisions of this Enhanced Sharing Agreement, the terms of the
Attachments shall control,
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Attachment “G”

Equal Opportunity (52.222-26)

If, during any 12-month period (including the 12 months preceding the award of this
contract), the Sharing Partner has been or is awarded nonexempt Federal Contracts and/pr
subcontracts that have an aggregate value in excess of $10,000, the Sharing Partner shall
comply with sub-paragraphs (b) (1) through (11) below. Upon request, the Sharing Partner
shall provide information necessary to determine the applicability of this clause.

During performing this contract, the Sharing Partner agrees as follows:

The Sharing Partner shall not discriminate against any employee or applicant for employment
because of race, color, religion, sex or national origin.

The Sharing Partner shall take affirmative action to ensure that applicants are employed, and
that employees are treated during employment, without regard to their race, color, religion,
sex, or natural origin. This shall include, but not be limited to (i) employment, (ii) upgrading,
(i) demaotion, (iv) transfer, (v) recruitment or recruitment advertising, (vi) layoff or

termination, (vii) rates of pay or other forms of compensation, and (viii) election for training,
including apprenticeship.

The Sharing Partner shall post in conspicuous places available to employees and applicants
for employment the notices to be provided by the Contracting Officer that explain this clause.

The Sharing Partner shall, in all solicitations or advertisement for employees place by or on
behalf of the Sharing Partner, state that all qualified applicants will receive consideration for
employment without regard to race, color, religion, sex or national origin.

The Sharing Partner shall send, to each labor union or representative of workers with which
it has a collective bargaining agreement or other contract or understanding, the notice to be
provided by the Contracting Officer advising the labor union or workers' representative of the
Sharing Partner's commitments under this clause, and post copies of the notice in
conspicuous places avallable to employees and applicants for employment.

The Sharing Partner shall comply with Executive Order 11246, as amended, and the rules,
regulations, and orders of the Secretary of Lah?r.

The Sharing Partner shall furnish to the contracting agency all information required by the
Executive Order 11246, as amended and by the rules, regulations and orders of the Secretary
of Labor. Standard Form 100 (Eeo-1), or any successor form, is the prescribed form to be

filed within 30 days following the award, unless filed within 12 months preceding the date of
award.

The Sharing Partner shall permit access to Its books, records, and accounts by the
contracting agency or the Office of Federal Contract Compliance Programs (OFCCP) for the
purposes of investigation to ascertain the Sharing Partner's compliance with the applicable
rules, regulations and orders.
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If the OFCCP determines that the Sharing Partner is not in compliance with this clause or any
rule, regulation, or order of the Secretary of Labor, this contract may be canceled,
terminated, or suspended in whole or In part and the Sharing Partner may be declared
ineligible for further Government contracts, under the procedures authorized in Executive
Order 11246, as amended. In addition, sanctions may be imposed and remedies invoked
against the Sharing Partner as provided In Executive Order 11246, as amended, the rules
regulations, and orders of the secretary of labot, or as otherwise provided by law,

The Sharing Partner shall include the terms ari_'d conditions of subparagraph (b) (1) through
{(11) of this clause in every subcontract or purchase order that is not exempted by the rules,
regulations, or orders of the Secretary of Labor issued under Executive Order 11246, as
amended, so that these terms and conditions will be binding upon each subcontract or
vendor,

The Sharing Partner shall take such action with respect to any subcontract or purchase order
as the contracting agency may direct as a means of enforcing these terms and conditions,
including sanctions for noncompliance; provided that if the Sharing Partner becomes involved
in, or is threatened with, litigation with a subcontractor or vendor as a result of any direction,
the Sharing Partner may request the United States to enter into the litigation to protect the
interest of the United States,

Notwithstanding any other clause in this contract, disputes relative to this clause will be
governed by the procedures in 41 CFR 60.1.1.
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Liability Information

1. That the use and occupancy of the Shared property shall be subject to the
general supervision and approval of the Department of Veterans Affairs
. Medical Center Director and to such rules and regulations as may be
./ prescribed by him/her from time to time, provided that such rules and
requlations do not interfere with the purpose for which this Enhanced Sharing
Agreement is granted. However, at no time will the Sharing Partner conduct
any activity or event that is deemed adverse to the interests of the United
States or to the mission and program responsibilities of the Department of
Veterans Affairs, Disputes s to what rules and regulations constitute
interference with use and occupancy of the Shared premises shall be subject

to Contract Disputes Clause, 52.233-1,

2. That the Sharing Partner shall obtain and keep in force and effect Public
Liability Insurance coverage in the amount of $1,000,000 to protect the
Government from property damage and bodily injury claims arising out of use
of the property by the Sharing Partner, except those property damage and
injury claims arising out of the negligent acts of the Government, its
employees, patients, Invitees, agents and/or Sharing Partner.,

3. That the Government shall not be responsible for damages to property or
injuries to persons which may arise from or be incident to the use and
occupancy of the said premises, or for damages to property of the Sharing
Partner or for injuries to the person of the Sharing Partner (if an individual),
or for damages to the property or injuries to the person of Sharing Partner's
officers, agents, servants or employees or others who may be on the said
premises at their invitation or the invitation of anyone of them arising from
Governmental activities, save and except that such provisions shall not apply
to damage to property or injuries to persons that result from or is caused by
the negligent or intentional acts or omissions of the Government. The
Sharing Partner shall indemnify and hold the Government harmless from any
and all claims resulting from the negligent acts or omissions of the Sharing
Partner, its officers, agents, students, employees, guests or invitees other
than those who are Department of Veterans Affairs employees, patients and
necessary attendants of guests. The Sharing Partner’s indemnification of the

Government, however, shall only apply in proportion to and to the extent of
such acts or omissions. '
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Attachment “1”
Disputes (52.233-1)

This contract is subject to the Contract Disputes Act of 1978, as amended (4) U.S.C. 601-
613.

Except as provided in the Act, all disputes arising under or relating to this contract shall be
resolved under this clause.

"Claim", as used in this clause, means a written demand or written assertion by one of the
contracting parties seeking, as a matter of right, the payment of money in a sum certain, the
adjustment or interpretation of contract terms, or other relief arising under or relating to this
contract. A claim arising under a contract, unlike a claim relating to that contract, Is a claim
that can be resolved under a contract clause that provides for the relief sought by the
claimant. However, a written demand or written assertion by the Sharing Partner seeking
the payment of money exceeding $50,000 is not a claim under the Act until certified as
required by subparagraph (d) (2) below. A voucher, invoice or other routine request for
payment that is not in dispute when submitted Is not a claim under the Act. The submission
may be converted to a claim under the Act, by complying with the submission and
certification requirements of this clause, if it is disputed either as to liability or amount or is
not acted upon in a reasonable time,

A claim by the Sharing Partner shall be made in writing and submitted to the Contracting
Officer for a written decision. A claim by the Government against the Sharing Partner shall
be subject to a written decision by the Contracting Officer.

Sharing Partners shall provide the certification specified in subparagraph (d) (2) (iii) of this
clause when submitting any claim.

Exceeding $50,000; or
Regardless of the amount claimed, when using -
Arbitration conducted pursuant to 5 U.S.C. 575-580; or

Any other Alternative means of Dispute Resolution (ADR) technique that the agency elects to
handle in accordance with the Administrative Dispute Resolution Act (ADRA).

The certification requirement does not apply to issues In controversy that have not been
submitted as all or part of a claim.

The certification shall state as follows: "1 certify that the claim is made in good faith; that the
supporting data are accurate and complete to the best of my knowledge and belief; that the
amount requested accurately reflects the contract adjustment for which the Sharing Partner
believes the Government is liable; and that I am duly authorized to certify the claim on behalf
of the Sharing Partner.”

The certification may be executed by any person duly authorized to bind the Sharing Partner
with respect to the claim.

For Sharing Partner claims of $50,000 or less, the Contracting Officer must, If requested in
writing by the Sharing Partner, render a decision within 60 days of the request. For Sharing
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Partner-certified claims over $50,000, the Contracting Officer must within 60 days, decide the
claim or notify the Sharing Partner of the date by which the decision will be made.

The Contracting Officer's decision shall be final unless the Sharing Partner appeals or files a
suit as provided in the Act.

At the time a claim by the Sharing Partner is submitted to the Contractor Officer or a claim by
the Government is presented to the Sharing Partner, the parties, by mutual consent, may
agree to use ADR. When using arbitration pursuant to 5 U.S.C. 575-580 or when using any
other ADR technique that the agency elects to handle in accordance with the ADRA, any
claim, regardless of amount, shall be accompanied by the certification described in

subparagraph (d) (2) (i) of this clause and executed in accordance with subparagraph (d)
(3) of this clause.

The Government shall pay interest on the amount found due and unpaid from (1) the date
the Contracting Officer receives the claim (certified, If required); or (2) the date the payment
otherwise would be due, If that date is later, until the date of payment. With regard to
claims having defective certifications, as defined in (FAR) 48 CFR 33.201, interest shall be
paid from the date that the Contracting Officer initially recelves the claim. Simple interest in
claims shall be paid at the rate, fixed by the Secretary of the Treasury as provided in the Act,
which is applicable to the period during which the Contracting Officer received the claim and

then at the rate applicable for each 6 month period as fixed by the Treasury Secretary during
the pendency of the claim.

The Sharing Partner shall proceed diligently with performance of this contract, pending final
resolution of any request for relief, claim appeal or action arising under the Sharing Partner,
and comply with any declsion of the Contracting Officer.
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Attachment "1”

Hazardous Materials
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Page 2.

Effective Date: April 17, 2000

Contract Number: VE6915-203

Title: ESA/Western State Design/Bldg. 224
Supplemental Agreement Number: Number 01 $

ITEM NUMBER. 14 CONTINUED:

Under the provisions of referenced Contract, such contract is modified to:

Delete:

Rents for Months  0-24 $8,000/month with no CPI adjustment

Rents for Months  25- 36 $92,000/month with maximum CPI Adjustment of 3%

Rents for Months 37 -120 $10,250/month with maximum CPI adjustment of 3%

Rents for Months 121 - 180 $10,250/month with maximum CPl adjustment of 3% (Option
Period, if exercised)

Add:

Rents for Months 0-6 $8,000/manth with no CPI adjustment

Rents for Months 7 -24 $10,250/month with no CPI adjustment

Rents for Months  25-120 $10,250month with 3% Annual CPI adjustment

Add Terms:

The basic intent of the laundry operation is to process all Marriolt Hotel/Motels including but not
limited to the properties located at Los Angeles International, Anaheim, all Fairfield Inns, Costa Mesa,
Fullerton, Torrance, Newport Beach, Newport Suites, and Irvine. Additionally, other non-Marriott
properties shall be processed within the laundry.

This Shared Marketing Agreement is offered in exchanged for the DVA providing permission to

Shared Partner the right to process in Building 224, "non-hospitality” linen currently under contract by
Shared Partner.

The "non-hospitality” linen currently under contract is for the following:

Premier Hospitals, Inc.
Volunteer Hospitals of America
Kaiser Permanente Healthcare
Columbia Healthcare System
The UC Healthcare System

Additionally there is excess capacity for processing laundry within the Building 508. Western State
Design shall not in any way compete with the DVA for processing "other than" hospitality linen.

At no time, without written authorization from the DVA, will any other non-hospitality type linen be
processed in Shared Building 224 other than the five (5) facilities lisled above.

All other terms, conditions, etc. of the Contract remain unchanged.

This modification is within the uﬁgiﬁal scope of work for the Sharing Venture and is
authorized in accordance with Part 2.c. of the original Sharing Agreement.
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Novanmr AGREEMENT

Western State Dmgn. I:’I‘nnsfurpr} a mpnrnhmn duly organized i.ud mmng under the
laws of California with its principal office in Haywerd, CA; the Sodexho Marrioft
Laundry Services, Ine. {Tmufem:}, 1 corporation duly erganized and existing under the
lsws of Delaware with irs principal office in Gsithersburg, Maryland; and the LTNTI‘ET!I
STATES OF AMERICA {Gnvmmt] enter into this Agresment as of

May 10, 2001.

Execunive mnder n;:pluubl# Sum: law
(a) The parties agree to the following facts:

1. * The Government, represented by verlous Contracting Officers of
the Department of Veterans Affmirs, has emtered imto certain
contracts with the Transferor, nsmely: Eahnn::ud Shenng
Agreemenr VG918-203;. The term “the contracts,” as uged in this
Agreement, means the above Enhanced Sharng Agreement,
including all modifications, made between the Governrment and the
Transferor before the effective daie of this Agresment (whether or
not parformance and payrent have been completed snd rélenses
executed if the Government or the Transferor has any remaining
rights, duties, or obligarions under these contracts and purchase .
orders). Included ‘' the term “the coniracts” are also’ all
modifications made under the terms snd conditions of this
Enhanced Sharing Agreement between the Government and the
Transferee, on or after the effective date of this Agreement.

2. As of May 10, 2001, the Transferor has transferred to the
Transferee the refersnced Exnhanced Sharing Agreement of the
Transferor by virtue of su Azzsignment of Enlignced Health Care
Resowrces Sharing Agreement between the Tramsferor and the
Transferes.

3. The Transferec has assumed all oblizations and liabilities of the
Transferor nnder said Echsnced Sharing Agreement by virtue of .
the above wansfer.

4, The Transfexee is in 2 position to fully perform all obligatiens thar
may exist under said Enhanced Sharing Agreement. :

5. It is m: with the Government’s interest to recogmize the

Transferoe as the successer party ™ the said Enhanced Sharing
Agreenient,

SO/58 T SIAS FVILGEL [OTwenw SLPE-BLM-0TE 60150 00080/ TT /30



677100 17 qﬂm: SnﬁshF ”upuu.{; ATLANTA OFFICE ND ]33 p 3. WUUG

Eahanred Sharing Agreement VES15-203
Weer=rn Erates Degipn - Amgnmmt Agresment
Pagoe2of 5 )

6. Evidence of the gbove tansfer hes been filed with the
Gavernment,

o .

(b) Inconsiderstion of these facts, the partes agrec that by this Agreement —

1. The Transfercr confirms the transfer to the Tremaferee; and wajves
any claims and rights against the Governmient thst it now has or
may b&ve in the future in cormection with the conwacts,

& The Trmfmm agrees to be bound by aud o perform said
‘Enhanced Sharing Agreement in accordance with the conditions
contained in the contrasts. The Transftree also assumes all
obligations snd liabilities af, and all cleims against, the Transferor
under seid Enhanced Shtmg.ﬁ,gmemmutfﬂmﬁmsfuuewm
thamigmalparwmm:mma

-3, The Transferoe rarifics all previous actions taken by the Transferor
with respect o the said Enhanced Sharing Agreernem, with the
same force and affect as if the action hndhmuka-nby ‘the

Transfarce,

‘4, The Govermment recopnizes the Transferce as the Transferer's
successor in interest in and to the said Enhanced Sharing
Agreement. The Transferee by this Agreement becomes entitled 10
all rights, tides, and interests of the Traneferor in and to the
Enhanced Shering Agreement as if the Tranaferee were the original
party 1o the Enhanced Sharing Agreement, Following the effective
date of this Agreament, the term "“Sharing Partner,' as used in said
Enkanced Sharing Agreement, shall refer to the Transferse, -

5. Bxcept as expressly provided in this Agreement, nothing in it shall
" be construed a8 1 waiver of any rights of the Govemmenr against
the Tramsferor.

6. All payments end reimbursements previously made by the
Government to the Transferor, and all other previous actions taken
by the Govermnent under the said Enhanced Sharing Agreemenr,
shall be considered 10 have digcharged those parts of the
Government's obligations upder the contracts. All peyments and
reimbursements made by the Government sfter the date of this
Agreement in the name of or to the Transferor shal] have the same
force and effect as if made 1 the Transferee, and shall constitute a
complete discharge of the Govermnent's obligations under said
Enhanced Sharing Agreemen, to the extent of the amounts psid or
reimbursed.
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The 'Irmﬁ:rut md tue Transferee nﬁu that the Govemnment is'.

not obligated to pay or reimburse either of tham for, or ptherwise
give effect 10, any costs, taxes, or other expenses, or mny releted

inercases, directly or indirectly arising out of or resulting from the’

wansfer or this Agreement, other than those that the Govermnment in
the abgence of this tranafer or Agreemenmt would have been
obligated to pay or reimburse under the termns of ssid Enhanced

Sharing Agreement.

The Transferor guarantees payment of sll lisbilities and te

performance of all obligations that the Transferee ~
()  Assumes under this Agreement; or
(i), May undartake in the future should the Enhanced
, Sharing Agreement be modified under their terms
and conditions. The Transferor waives notice of,
and consents to, any such future moditications.

The Enhanced Shuring Agreement shall remain in full force and

- effect, except as modified by this Agreement. Each party has

exccuted this Agreement as of the day and yvar first above written.

wooe
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; UNITED STATES OF AMERI :
NAME RALPHD. TILLMAN
TITLE Director, Asset Man
WESTERN STATE DESIGN,
w T . LL -
. NAME .TODD HYRN
TITLE Director, Parts & Services
SODEXHO M4 ' I SERVICES, INC.
BY
NAME
TITLE District Manage,
CERTIFICATE P
Porsmosry,
L@FﬁUM Uiﬁﬂé 5 certify that T am the Secrstary of Western State
Design, that Tosg Als £ » who signed this Agreement for this corporation,

was then Dsgepcp Froe-  of this corporation; and that this Agreement was duly
‘signed for and on behalf of this corporation by authority of its governing body and
within the scope of its WEE powers. Wimess my hand and the seal of this

corporation this day of 2001.

Cgﬁ;?\

[Corporate Seal)
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Enhanced Sharing Agpeement VE915-203
Western States Design - Assignment Agreement

Page Sof 5 .
CERTIFICATE
: ' iAssistant L
1, _Thomas R. Morse ., certify that I s the\Sceretary of Sodexho Marriont
Laundry Services, Inc, that Liz Remillong , who signed this

Agreement for this corporation, was then District Mgr. of this corporation;
and that this Agreement was duly signed for and on behalf of this corporation by
authority of its governing body and within the scope of its corporate powers.

‘Witness my hand and the seal of this corporation this day of July 23 , 2001.
By Tl:@_,_._ 2. M,
[Corporate Seal]
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AMENDMENT OF SOLICITATION/MCRIFICATION OF CONTRACT | FOWTRACTIDCODE [PAGE 0F  PAGES

2. AMENDMENTMODIFICATION NO, 3 EFFECTIVE DATE 4, REQUISITIONPURCHASE REQ. NO. 5. PROJECT NO. (1 umplicudic)
Supplemental Agreement i1 03/18/2010
6. ISSUED BY CODE 7. ADMIMISTERED BY (i utker ths tiem 8} ::.qu|_

Director, Asset Management

VAGLAHS

11301 Wilshire Bl. Bldg.220 Room 219
Los Angeles, CA 50073

B. NAME AND ADDRESS OF CONTRACTOR jMo. Sveer, Cimenny, Siate and TI Cove) [R-} O, AMENDOMENT OF SOLICTTATION NO,
5. DATED {See hewe 11)
Sodexo
9801 Washingtonian Blvd. 10A MODIFICATION OF CONTRACTIORDER NO.
Gaithersburg,MD 20878 V6915-203
108, DATED fer fiem 11}
ConE [FM:ALrnrcqu 03/18/2010

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS
[] ™he above numbered solisitation is amended as set forth in Tiem (4, The hour and date specificd for receipt of Offers [ ]is catended, [ ]is not sxiended
OiTers must acknowlcdge reccipt of this amendment prior to the hour and date specifiod m the solicitation or as amended, by onc of the following methods:
{n) By completing itcna § and 15, and reluming copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the
offer submittcd; or () By scparate letter or telcgrmm which includes 2 reference to the solicitation and amendment numbers. FAILURE OF YOUR ACKNOWLEDGMENT TO
BE RECEIVED AT THE FLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IMN REIECTION OF
YOUR OFFER. If by virtue of this amendmaont you desire to change an offer already submiticd, such change may be mode by welegram or letter, provided each rebegram or letter
makes relerence 1o the solicimtion and this amendment, and is reecived prior (o the opering hour and date specificd.

17, ACCOUNTING AND ASEROPRIATION DATA (if reyuirnl)

13. THIS ITEM ONLY APPLIES TO MODIFICATION OF CONTRACTS/ORDERS.
IT MODIFIES THE CONTRACTIORDER NO. AS DESCRIBED IN ITEM 14.

CHECK OME | A, THIS CHANGE ORDER IS ISSUED PURSUANT TO: (Specify swihuriiy! THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACT ORDER NO., 1N
——d ITEM 1A,
®
B. THE ABOVE NUMBERED CONTRAGT/ORDER [S MODIFIED 70 REFLEGT THE ADMINISTRATIVE CHANGES (mch w chirnges iy pavimg offior. sppeaprfation
e, oic.} SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(B). v
" C. THIS SUPPLEMENTAL AGREEMENT 1S ENTERED INTD PURSUANT TO AUTHORITY OF:
D. OTHER (Speife type o mocificatios s aitberiy)
E. IMPORTANT: Contractor Dli e, Ein reguincd to sign this document and retum copics 1o the issuing office.

14. DESCRIPTION OF AMENDMENTIMCDIFICATION (0rganized i UCF sectinn hemdings, inctuding swhciananoninact solject amiter minere feasibir ]

This document hereby extends the original contract and all terms therein for the period of &
isix) monchs from March 18, 2010 to September 17, 2010.

Ervegy s prowided hereta, ol ferms ond cuncitions of ihe docwsent reforesced i Sem 24 o 104, ur bereigore chusgea. revsuing sachonged wad i full furce oo offect

15A. NAME AND TTTLE OF SIGNER (Type or prant) 164, NAME AND TITLE OF CONTRACTING OFFICER (Type o prini)
CAVIN Y. ?I{lhlg]\l =
A [)n
i 'rSC-. DATE SIGNED 168 WA, V6. DATE SHGNED
5[18)2010
a:"f é‘ Sigumire of Comiraciag Officer)

MEH T5A0-01-152-80T0

STANDARD FORM 30 (REV. 10-B1)
Pravioan adition unusable

Prascribed by GSA FAR (4B CFR) 53243
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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

| CONTRACT 1D CODE

PAGE OF PAGES

2 AMENDMENT/MODFICATION NO
Sopplemental Agreement #1

1 EFFECTIVEDATE |4, REQUSITIONAURCHASE REQ. NO

200

5 PROJECT MO, (I opyelacabie )

&, BSUED BY CODE
Director, Assel Marmgzmenl

VA GLAHS

11301 Wilsture Bivd,, Bldg 300, Room 219
Las Angeles, CA 50073

7. ADMINISTERED BY (IF OTHER THAK [TEM &) CODE

Sodexn
BRD] Wazhingaoman Blvd.
Gaithersburg, MD 20878

E. NAME AND ADDRESS OF CONTRACTOR (No., Sireer, Counnp. Stare, and Zin Cod#)

4. AMENDMENT OF SOLICITATION NO

98 DATED (SEE ITEM 1)

1A, MODIFICATION OF CONTRACT/ORDER NO

V6915-203

CODE

FACILITY CODE:

L]
108, DATED (SEE {TEM 1) DN T2010

1L THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

The abwove rumbered_ solscitation = amended as ast forth in em 14, The hour and date specified for reeop of Offers [ s exi=nded [ & oot enended.

(HTers must scknowl=dpe sreceipt of this amendmam prior 1o the hour end date specilied o the solicitamon or a5 emended by one ol the following methads:

{a) By completing hems B and 15, and reqeming

copas of the amendment; (b) By scknowledping receipl of thes emendmen on cach copy of

the offer subimitied, or (c) By sepamte lenter or telegram which inclides & relerence (o the solicitation snd smendment mumbers, FAILURE OF YOUR
ACKENOWLEDGMENT TO BE RECEIVED AT THE PLACE DESMINATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MaY
RESULT B REJECTION OF YOUR OFFER ITbw winne of this amendment vou desire io changs an offer already submited., such chanpe may be made by t=ie grasm or

lener. provided each ielepam or leer makes reference fo the solsnarion and this smendment. and iz received poor fo the opsnimp how send doz specified

12 ACCOUNTING AND APPROFRIATION DATA [f Required)

13, THIS TTEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDE RS,
IT MODIFIES THE CONTRACT/ORDER NO.. AS DESCRIDED IN ITEM M

ORDER MO, TN ITEM 104,

A_ THIS CHANGE ORDER IS ISSUED PURSUANT TO. (Specif- Autharny) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACT

o|® THE ABOVE NUMBERED CONTRAC T/ORLIEF, 15 MODIFIED 70 REFLECT THE ADMINISTRATIVE CHANGES (snch a: changer i paving afficr,
appraprinnion dote, erc.) SET FORTH IN TTEM 14, PURSUANT TO THE AUTHORITY OF FAR 42,100 (b).

C THES SUPPLEMENTAL AGREEMENT 15 ENTERED INTD PURSUANT TO AUTHORITY OF:

0 D, OTHER, {5 cif e of nrodfficanon and authorin)

L INPORTANT: Comnoim L) s."m'-m

e reguired toesign tns documend and return

copees un e assuing allice

I4. DESCRIFTION OF AMENDMENT/MODIFICAT ION (Crgamzed by UCF secuon peadings, including Solcitnisn/Conmict Subject MRlter Wisie jeasise.
Thrs document herety extends the orginal contrct and all wern therein for the persod of 6 {six) months from September 17, 2000w March 17,2011,

Exeepl s provided heteir, all terms and condinnms of the document referenced in iz 9A o 10A, a8 hereiafore changed, remmine unchanged and in full force and effect

15A. NAME AND TITLEOF SIGMER 16A. NAME AND TITLE OF CONTRACTING OF FICER
’—quﬁt £ folle- Dt 550n U f’fr_!r'xﬂ"nft Ralph D. Tillman, Chicf of Asszt Mana ermzni

138, COI ME::Y?R uc_us:j'r:m mn.unnmsnras{n. WM 16C. r,u;;'f.
grature authortzed 10 ign) ’“/fﬁffo Loc W&\L rediing Officrr) | -'*7';%

AN T540-00. [ 52-5070
Previses Edition [nusshle

STANDA N FORM 30 (REY. 10-83)
Preserbed by GEA FAR (48 CFR) 53,243
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VA Greater Los Angeles Healthcare System
Asset Management Alternative Revenue Recurring Report

January 1, 2011 to September 1, 2012

Name Account # Type Dale Num Tarms Debit Cradit Balance
Sodexo (B224) 51.936.00
VEB215-203 Involca a0 Ki025JL Fabruary 12.984.00 64,920.00
ViEg15-203 Payment 32011 13457244 12,984.00 51,836.00
Vea15-203 Paymant J1e/2011 13457244 12,984.00 38,952.00
V6915-203 Payment aM62011 13457244 12,984.00 25,968.00
V6915-203 Payment 316/2011 13457244 12,984.00 12,984.00
VB S-203 Payment ane2onm 13457244 12,884.00 0.00
Ve S-203 Invoice 4712011 1 March 12,984.00 a 12.884.00
Vea15-203 Invoice 412011 2 April 12,9684.00 25,968.00
VE915-203 Irvaice 4/12011 3 May 12,984.00 38,.952.00
VE915-203 Invoice sr2r2011 4 June 12,984.00 51,936.00
VE913-203 Invoice a&1/2011 5 July 12.984.00 B4,820.00
VES15-203 Invoice 7hzon 6 August 12,984.00 77.904.00
YE915-203 Invoice an/sz2om1 7 September 12,884.00 90,888 .00
Total Sodexo (B224) 103,672.00 64,920.00 80,888.00
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VA Greater Los Angeles Healthcare System
Asset Management Alternative Revenue Recurring Report

January 1, 2011 to September 1, 2012

Name Account ¥ Type Date Num Termsa Debit Cradit Balance
Sodexo (Utliities) 0.00
VEa15-203 Invoice 1282011 K102REK October 35,116,860 35,116.80
VE315-203 Invoice 1282011 K102REP MNovember 33,896.67 89,013.27
VE315-203 Invoica 1/28/2011 K102REQ Decamber 34,154 67 103,167.84
VE815-203 Payment anfomi 13441853 35,1168.60 68,051.34
V6815-203 Paymenl anizo 13441853 33,886.67 34,154 67
VE918-203 Fayment anrzo1 13441853 34,154.67 0.00
VES1S-203 Involice sa12012 K206G1N January 3647022 3547022
V&915-203 Invoicea sA12012 K2068G1Z February 31,813.99 68,284.21
VE6915-203 Invoice 8312012 K206G23 Manch 34,085.456 102,389.67
VE915-203 Invaice 8312012 K206G2H April 31,788.97 134,168.64
VE815-203 Invoice &f31/2012 K206G20 May 28,926.07 1683.087.71
Vag15-203 Invoice sia12012 K206G2R Jures 34 556.15 197.652.86
Vea1s-203 Involce 8312012 K206G2T Juty 33,9086.23 231,651.08
VE915-203 Invaica sf3ir2012 K208G2V August 34,466.69 266,118.08
VE915-203 Imvoica 8312012 K206G2W September 353123 301,430.39
VE915-203 Invoice B/31/2012 K206G30 Ociober 39,136.94 340,569,332
VE915-203 Imnvoice s31/2012 H206G32 Movember 42.617.59 383,1688.92
V&91S-203 Invoice s312012 K206G33 December 44 501.36 427.688.28
VE915-203 Invoice TieeM2 K207XI0 January 47, 7868.87 475 487.15
VES15-203 Invoice Ti2er2m2 K207XIZ February 37.951.14 513,438,289
VE315-203 Involce T2eeme K207X.01 Warch 42 B27.73 556,266.02
Vaas-203 Invoice Treazm2 K207Hla April NTTe8T 594,041.88
VE215-203 Invoice 7282012 K207XJ6 May 45,266.16 638 308.05
Vea15-203 Invoice TI2BMR2012 K207XJ8 June 40,542.84 679,850, 89
VES15-203 Paymeni a0z 13932534 g 47022 B43,380.67
VE315-203 Faymeni arrzoz 13932534 31,813.98 611,566,68
VE8915-203 Payment afrfzamz 13832534 34,085.48 57T.481.22
V5915-203 Payment amrom2 13832534 31.798.97 545 68225
V6915-203 Paymant Briraoiz2 13832534 28,929.07 516,753.18
VE015-203 Payment a7z 13932534 3455515 482.198.03
VES1S-203 Payment ar2on2 13832534 33,998.23 448,199 80
VE915-203 Payment arrma 13932534 34 466.99 413,732.81
VE815-203 Payment Brif2012 13932534 35,312.31 378.420.50
Veai1s5-203 Paymam Bi7f2012 13032534 38,128.94 335.,281.56
VEI15-200 Payment arrzma 13832534 42 617 59 298 BB3.97
VEa915-203 Paymant 82012 13932534 44 501.36 252, 162.61
Total Sodexo (Liilities) TB3,018.83 530,B56.22 252.162.61
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Statement of Work for Enhanced Sharing Project:
Jackie Robinson Baseball Stadium at West Los Angeles VA Medical Center

SCOPE

West Los Angeles VA Medical is proposing to enhance share its Jackie Robinson
baseball stadium and parking lot ___.

BACKGROUND

Since the early 1980s the VA Greater Los Angeles Healthcare System-West Los Angeles
‘Healthcare Center, previously known as the West Los Angeles VA Medical Center has

leased to the University of California at Los Angeles (UCLA) the baseball stadium now
know as Jackie Robinson Stadium,

APPLICABLE DOCUMENTS

Mo other documents are being provided other than a map and a copy of the existing lease

with UCLA, which expires on January 31%, 1999. The lease no. for the existing
agreement is 691-R-1-96.

TASKS

UCLA will have the sole responsibility for the operation, improvements* and
maintenance of the baseball stadium and adjacent parking lot as outlined on the attached
map.

*Improvements to the grounds and stadium would have to be requested in writing and
would require approval of the VA. Owmnership of improvements made by UCLA would
revert to the VA upon completion and acceptance.

USAGE:
Scheduling the use of the stadium will be the joint responsibility of UCLA and the VA

UCLA will have priority use of the stadium for their baseball team. UCLA will provide a

schedule of usage by the baseball team to the VA by February 15 for each year of this
agreement.

The American Legion will have the next priority for usage of the stadium. The American
Legion schedule will require approval of the VA and UCLA.

All other uses of the stadium by UCLA will be contingent upon approval by the VA.

The VA has the priority right of use when the stadium is not in use by the UCLA baseball
team or the American Legion.
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PARKING:

The VA will be responsible for operation of the parking lot and collecting associated
parking fees.

CONCESSIONS:
UCLA will be responsible for operation of any food and concessions sold at the stadium.
KEY PERSONNEL

Mecessary personnel for this Agreement would include but not necessarily are limited to
the following; Facilities Manager and Stadium Supervisor.

The VA would provide a COTR to interface with UCLA personnel. The VA Contracting
Officer for the agreement would administer and approve any changes to the agreement.

CONTRACT DELIVERABLES

The VA Greater Los Angeles Healthcare System (VAGLAHS) expects to receive a fair
and monetary return for use of this space. Monetary payments should be made on
monthly basis to the Medical Center.

In addition to the monthly usage fee the following is required:

UCLA will pay for all utilities required.

The use of stadium by the American Legion will be at no charge.

Fees collected from the parking concession will belong to the VA.

UCLA will be required to pay a monthly fee for operation of concession stands.

UCLA will be required to pay a percentage of the gross receipts for non-baseball use of
the stadium.

Additionally, the VA Greater Los Angeles Healthcare System will want use of the
facilities for events and other special projects at no charge when the stadium is not in use
by UCLA. The VA may allow other organizations to use the stadium upon approval by
the VA. All fees collected for use of the stadium scheduled by the VA belong to the VA.
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VA FURNISHED FACILITIES AND SERVICES

The VA will provide all real property described in the map attached hereto, Access via
roadways will be provided to the sharing partner for use of the stadium and parking lot.

The VA will provide parking lot management.

CONTRACTOR FURNISHED PROPERTY AND SERVICES

All services and materials needed to operate, maintain and manage the stadium and
adjacent facilities including the parking lot (management of the parking lot will be
provided by the VA) will be provided by UCLA at their own expense.

UCLA will maintain and operate any food and consession stands.

UCLA will provide security as needed. Use of security personnel other than the VA
Police will require prior approval of VA medical center personnel.

INSPECTION AND ACCEPTANCE CRITERIA

Sharing partner must be fully insured for all types of liability up to 1,000,000.00 dollars.
Sharing partner must show that they have the requisite experience to successfully perform
the scope of work as required in this Statement of Work. The VA will also have the right
to randomly audit the books of the sharing partner at a time and place of convenience to
both parties. Random inspections of shared facilities will be made by VA Medical
Center personnel to assure that they are being properly maintained and utilized by the
sharing partner.

PLACE OF CONTRACT PERFORMANCE

Campus at the West Los Angeles VA Medical Center

TASKS COMPLETION DATE

Contract award by January 1, 1999,

PLACE OF INSPECTION AND ACCEPTANCE OF DELIVERABLES

Any inspection/deliverables pursuant to this Agreement shall be made to the responsible
Contracting Officer, Network Business Center, VISN 22, Long Beach VA Medical

Center, 5901 East Seventh Street, Long Beach, Ca. 90822, Bldg 149, Tel: (562)
494-5534.
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SECURITY REQUIREMENTS

Security requirements were addressed in the “Contractor Funished Property and
Services” section.

APPENDICES TO STATEMENT OF WORK

All information that can be made available as a matter of law will be provided the sharing
partner on an “as needed basis.”

Suggested Fee Schedule:

Stadium monthly usage fee: $10,000

Concession rights monthly fee: $2,000

20% of Gross Receipts for non baseball use of stadium by UCLA

Utilities will be billed on a monthly basis.
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Tillman, Ralph
From: Happy, Brian J.

Sent: Monday, December 14, 1998 9:48 AM
To: Wilson, Jon; Tillman, Ralph
Cc: Monroe, Pamela .

Subject: FW: Statement of work: Jackie Robinson Field

Jon/Ralph this is the statement of work for Jackie Robinson Field, Also attached are Lynn
Carrier's comments.

jnckie robinson-lynn's
commet. .,

-—0riginal Message——
From: Happy, Brian J.

Sent; Monday, November 30, 1998 11:03 AM
To: Monroe, Pamela .

Subject: FW: Statement of work: Jackie Robinson Field

The statement of work attached incorporates your suggestions.

---0riginal Message-—
From: Happy, Brian J.
Sent: Monday, November 23, 1998 11:46 AM

To: Monroe, Pamela ., Brown, Dollie G.; Achen, Alan; Powell, Barbara A.; Fitzgerald,

John E.
Subject: Statement of work: Jackie Robinson Field

This is the draft statement of work. Please provide your comments by 12/3/98,

)

Jackie Robinson.doc
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Happy, Brian J.
From: Carrier, Lynn
Sent: Tuesday, December 08, 1998 12:48 PM

To: Monroe, Pamela .
Ce: Happy, Brian J.
Subject: RE: Statement of work: Jackie Robinson Field

Pam and Brian, | reviewed the SOW. | have a couple concems, neither of which needs to hald
this up if we're just using this as an opening negotiating tool. | think clarity is needed in the "use
of the field for non-baseball” events by UCLA, Does this refer 1o non-Universily events they allow
which generate revenue, or does it include any UCLA event loo? There may be some issue with
charging them $xoodmonth for use, then turning around and charging them some more for internal
University evenls—other than baseball. Pam, I've discussed with you previously that a charge of

$2000/mo. for concessions seems steep. Other than that, it looks fine to me.

—Oiriginal M
From:

Sent:
To:

Ce:
Subject:

essage—
Monroa, Pamaela .
Tuesday, December 08, 1558 8:38 AM
Carrier, Lynn
Happy, Brian J.
RE: Statement of work: Jackie Robinson Fleld

Brian, please send directly from you....apparently | can't transfer your file...

—Original Message—
From:  Carrier, Lynn
Sent:  Friday, December D4, 1598 419 PM

To:
Subject:

Monroe, Pamela .; Happy, Brian J.
RE: Statement of work: Jackie Robinson Field

Pam and Brian, the file did not transfer, so | am unable to review and give you any
feedback.

—=}riginal Message——
From: Monroe, Pamela .
Sent: Friday, December D4, 1998 1:36 PM

To:
Cc:

Happy, Brian J.
Carrier, Lynn

Subject: RE: Statement of work: Jackie Robinson Fleld

ok

Brian.....| am forwarding to Lynn to see also, then it's a go....

; Happy, Brian J.
Sent: Monday, November 30, 1988 11:03 AM
To: Monroe, Pamala .
Subject: FW: Statement of work: Jackie Robinson Field

The statement of work attached incorporates your suggestions.

—-Original Message—
From: Happy, Brian J.
Sent: Monday, November 23, 1998 11:46 AM

To: Monroe, Pamela .; Brown, Dollie G.; Achen, Alan; Powell, Barbara

A.; Fitzgerald, John E.
Subject: Statement of work: Jackie Robinson Field

This is the draft statement of work. Please provide your comments by 12/3/88.

<< File: Jackie Robinson.doc >>
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Wilson; Jon e

From: Wilson, Jon

Sent: Wednesday, January 27, 1999 9:38 AM
To: Achen, Alan; Brown, Dollie G.

Subject:

Jackie Robinson Stadium - request for opinion (positioning for negotiations)

Good Morning Alan,

I'am having an initial discussion meeting today with UCLA to begin to negotiate for the use of the
Jackie Robinson Stadium.

Attorney-Client

I have attached my negotiation recap as well as the Jackie Robinson RFP. The recap is

formatted so the UCLA concern is in the first column and the ESA/RFP language is in the second
column.

Attorney-Client

Thank you,

w ]

UCLA PreNegotiation
recap.doc

ol

UCLA ESA
DRAFT doc

Jon M Wilson

Contract Specialist

Telephone: (562)
Facsimile: (562) 494-5828
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Pre-Negotiation Recap
Page | of 9

Item

UCLA Concerns/Position

ESA as Written

DVA Concerns/ Position

No.

We would like this to be a fease agreement. The
proposed lease Is submitted as an enhanced sharing

agreement.

The document as drafted is an Enhanced Sharing Agreement

The ESA is the wehice of choice for this
transaction

In order o affirm the affillation with the DVA, we would
llke to change the name description of the venue to

The document as drafted refers to Jackie Robinson Stadium.

Wiyt A
fog.s2 Q& +F.

"Veterans Administration Baseball Stadium Complex®.

Re: Pridng and Payment Terms (1D) - the wording
refated to “rent" and "lot fees” due on @ monthly basis®
is tied to fee schedule K. Our comments on terms and
due dates are reflected on that schedule,

As mutually negotisted and agreed upon and stated in the
attached Fee Schedule - Cost/Price Proposal from Offeror,

Rent Monies and Fixed Rate Parking Lot fees will be paid in
advance, due on the 1® of each month and will be considered late
of not paid by the 10™, All other Revenue Sharing monies will be
paid in arrears, due on the 1% of each month and will be
considered late if not paid by the 10™.  Revenue Sharing monies

must be accompanied by supporting documentation.

Re: Security (1H) - we would like inspections to be
consistent with Attachment G, Item 6, (s/h 5)

Item 1 (H) states: the DVA shall provide security, and may
patrol the performance area. Should ather security arangements
be necessary, this Contract will spedfy such amangements,
Random inspections by the Contracting Officer, the Contracting
Officer's Technical Representative (COTR) or VA Greater Los
Angeles Healthcare System, West Los Angeles Security Police may
be conducted during the period of performance,

Item Attachment G (5) states: that the right is hereby
reserved to the Govermment, Its officers, agents and employees to
enter ypon sald premises at any time with reasonable advance
notice, except in case of an emergency for the purpose of
inspection and inventory and when otherwise deemed necessary
for the protection of the interests of the Government and the
Sharing Partner shall have no daim of any character on account
thereof against the Government or any officer, agent or employee
thereof,

Identify Conflict "
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tre-Negotiation Recap
Page 20f 9

5 Re: Relationship (1) 2a/h) - we would like the University
to be the lessee and be a consistent term throughout
the Contract. Currently there are references o the
"Sharing Partner”, Contractor, "UCLA" and Stadium
Management I:n_mpg.y” within this document.

Generally, these terms are used in different context throughout
the document.

6. Re: Termination (13 2b) - time frame for written
notice to termination Is ent throughout the
document, We would like 90 {minimum) with a
clause that allows us to our regular season
baseball schedule if we havedready started. In the
"Termination for cause” porticn, we would like to have
“the right to cure a default that we have caused (within
a given timeframe) after notification by written notice of
the default by DVA.

Item 2b states: either party may terminate the Contract by glving
at least thirty (30) cays prior written notice. In the event of
termination, the Sharing Partner shall be responsible for payment
for all senices rendered VA Greater Los Angeles Healthcare
Systern, West Los Angeles prior to the effective date of
termination. In the event that this termination clause Is
exercised, each party will bear thelr own costs associated with the
termination and will not seek damages or compensation from the
other party caused by the termination.

Termination for cause, The Government may terminate this
contract, or any part hereof, for cause in the event of any default
by the Contractor, or If the Contractor fails to comply with any
contract terms and conditions, or fafls to provide the Government,
upon request, with adequate assurances of future performance.
In the event of termination for cause, the Government shall not
be liable to the Contractor for any amount for supplles or services
not accepted, and the Contractor shall be [iable to the
Government for any and all rghts and remedies provided by law.
If It is determined that the Government improperly terminated
this contract for default, such termination shall be deemed as
termination for convenience.

The DVA reserves the right to unilaterally terminate this
agresment immediately If Sharng Partner has caused
Government owned Assets or the public to be endangered.

e

would like to add “a determined number of
ch are scheduled In available dates with
e calendar. Last contract perfod we had
berurgmeaandmedmadﬁ\amﬂ.h

Contractor shall make the Stadium available to the American
Legion summer Baseball League, and shall bear the cost of all
utilities, maintenance, trash removal, and field preparation, post
game renovation and overhead.
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Pre-Negotiation Recap

Page 3 of 9

Vs

fe

L’

Item 5 - do you have any other types of gven uses
which are additional ("other") to items 1 are
further uses, we would like to @ "reasonable timeframe”
for approvals from DVA?

Generally, items 1-3 speak to (1) Contractor having pricrity use
of the stadium, (2) Contractor will make the stadium avallable to
the American Legion, (3) Contractor shall make the stadium
avallable for up to six community service events per year, and (4)
Contractor shall market the premises as an event venue to be
used by third parties as approved by the DVA. Contractor shall be
solely responsible for scheduling and managing all such events.
Contractor shall bear all costs associated with such events, but
shall be entitied to charge fees to third parties. The DVA shall
share |n the net revenue generated by such third party events in
accordance with the fees established in the attached fee schedule,
Item 5 states: All other uses of the stadium by the Contractor will
be contingent upon approval by the DVA.

Itemn & - I believe that getting users to the stadium is a
joint responsibility but the "scheduling of the use of the
stadium® should be the lessee's responsibility. One

Scheduling of the use of the stadium will be the joint
responsibility of the Contractor and the DVA.

g-ﬁ.’;}rsw¢r w ¥ fald

Ig e 5 WedEr o pEA o
5 naf

hase oldEss re fafendlac 3:

entity needs to be the holder of the catendar.

10.

Item B - the word “UCLA® in the second sentence should
be replaced with “lesses” or accepted term.

[tem B states: Improvements to the grounds and stadium must
e requested in writing and will require written approval of the
DVA. Ownership of improvements made by UCLA would revert to
the DVA upon completion and acceptance. Contractor agrees to
provide the Capital Improvements indicated on Attachment F at
their own expense.

Ttem B states: to the
grounds and stadlum must be requested in
writing and will require written approval of
the DVA. Ownership of improvements
made by Sharing Partner would revert to
the DVA upon completion and acceptance.
Sharing Partner agrees to provide the
Capital Improvements Indicated on
Attachment F at their own expense,

11.

Item 10 - the words “concession” In the first sentence
and “"game" in the second sentence should both be

plural,

Itern 10 states; Contractor shall operate the concession in
connection with the Contractor's Intercollegiate baseball game
schedule at the Stadipm, The DVA shall share in the revenue
generated from the gross sales in accordance with the fee
structure established in the Contractor's attached fiee schadule.

Item 10 states: Contractor shall operate
the concessions in connection with the
Contractor's intercollegiate baseball games
schedule at the Stadium. The DVA shall
share in the revenue generated from the
gross sales In accordance with the fee
structure established in the Conbractor's

attached fee schedule.

g rdi i
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fre-Negotiation Recap
Page 4 of @

12,

Items 11 and 12 - both of these clauses are new and
contrary to a "sharing agreement”. These both sound
like additional uses to the stadium (as noted in #8) and
could fall within those guidelines. 1 don't want our
relationship to become competitive in terms of stadium
marketing and usage. It has not been in the past. If an
outside event is booked into the stadium, we have been
responsible for management (i.e. providing staff) to
administer that event. Items 11-13 deserve additional
discussion.

Item 11 states: In the event that the Stadium s not booked, the
DVA reserves the right to use andfor book the Stadium at their
discretion for their own functions. Any revenue generated by DVA
sponsared events will not be shared with the Contractor. In the
event that the DVA sponsors an event, DVA may engage the
services of the Contractor to operate the Stadium, Contractor

price proposal which will be incorporated into this agreement.
The VA will provide Contractor with advance written notice
desire to use the Stadium. The pericd of advance notice will be
negotiated and mutually agreed upon at the commencemint
the Enhanced Sharing Agreement.

would be reimbursed pursuant to rates proposed In Contractor's ¥

9P
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Ttem 12 sta%- This Enhanced Sharing Agreement Is exclusive of

any DVA contracted filming [“location™]

agreements. The VA will not share revenue generated by filming
[“location") agreements with the Contractor,

Item 13 states: Contractor shall provide staffing that is fully
qualified and trained in the operation of il equipment installed in
the Stadium as described in Attachment "A". ..

e ]

13.

General Marketing Requirements - this dause Is directly
at marketing of events that take place in the Stadium.
The term "first class venwe® in terms of quality of
promotion needs definition,

Generally, the print/display marketing requirements are that of a
first class venue.

The DVA requires that all print/display
marketing information be In such a manner
that the DVA and all affiliates are viewed in

a positive manner.
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Pre-Negotiation Recap

Page Sof 9

14.

Miscellaneous Requirements:;

What does the DVA think is "DVA provi equiprjent”
I understand that attachment “A" is t M y
established [ater. =

The wording regarding the “base building ma
that is being offered is not consistent with Attachment

G, item (B)

What “theatrical equipment” would be at the stadium?

en condition report every three months should be

Key access needs additional discussion, UCLA currently
keys the stadium and provides keys to DVA and would
like to continue that practice in order to control security
of consumable fmventories,

The “independent actor, engaged for the sole
purpose” 5 not icabile and should be taken out.

At commencement of contract, OVA and Contractor will mutuaily
establish an invertory and condition report of all DVA provided

equipmint.

Attachment G. (6) states: That the Partner —
responsibie for the cost of all utilities, maintenance
associated with the use of the premises. Government shall

be responsible for providing and maintaining all utility connections
to the premises.

Miscellaneous Reguirements: The Contractor will be responsible
for providing a written report to the DVA as to the condition of
the Stadium. This report will detail the condition of all DVA
provided theatrical equipment and the overall condition of the
premises. This report will be provided at Intervals no less than
every three months.,

Miscellaneous Regulrements: The Contractor will be responsible
mrpmﬂdlngavmummpm to the DVA as to the condition of

the Stadium, This report will detall the condition of all DVA
prwl:ledmmnleqmm nt and the overall condition of the
premises. This report will be provided at intervals no less than
every three months.

Miscellanegus Requirements: The DVA will issue to the Contractor
keys for the opening and closing of the Stadium. The Contractor

will not be allowed to duplicate these keys and will be responsible
for the keys at all imes. Should the keys be last or stolen, the
Contractor will bear the cost of re-keying the Stadium premise.
Contractor may not Issue any keys to any persons not identified
to DVA.

MMW_MMHBMM
contractor, engaged for the sole purpose of performing the

senices described In the agreement,

The Contractor will be responsible for
providing a written report to the DVA as to
the condition of the Stadium, This report
will detail the condition of all DVA provided
theatrieel  equipment and the overall
condition of the premises. This repart will
be provided at intervals no less than every
three months.
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vre-Negotiation Recap
Page 6 of 9

15.

Personnel- our personnel policies do not allow us to give
background information on owr employess, (ie
education and professional.

Page 11 Personnel/Key Personnel: Generally states; Contractor
shall notify the Contracting Officer in writing at least fourteen (14)
days in advance and shall submit the name of the proposed
substitute Individual with a description of his/her educational and
professional background.

16.

Attachment E - A belter defined map with a written
description of the area of land and defining streets fs
needed.

Generally, a site map was inserted into the proposal package,
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Pre-Negotiation Recap
Page 7 of 9

17.

Attachment G:

Item 7 -we would like to add "not to be unreasonably
withheld® in the approvals by the VAMC Director,

ftern B - Would like this to be consistent with #6 above.

Item 9 - in the third sentence after "adjustment in rent
(if applicable)”, we would like to add "in favor of the
lessee®, ¢

b
Item 13 - indicates |ease expiration or termination. We

would like to have a dause In this lease indicating a
mechanism for renewing the lease.

‘increases the area covered thereby prior to the date of expiration

That the Sharing Partner shall neither transfer, nor assign this
Enhanced Sharing Agreement or any property on the demised
premises, nor sublet the demised premises or any part thereof, or
any property thereon, nor grant any privilege whatsoever in
connection with this Enhanced Sharing Agreement, without
submitting request in writing 30 days in advance, for approval by
the WAMC Director. The terms of this paragraph shall not apply to
contracts with third parties in connection with Sharing Partner use
and management of the premises.

That this Enhanced Sharing Agreement may be terminated for
cause by either party upon 90 days notice computed from the
date of mailing. =

Sharing Agreement, or in any other manner materially reduces or

e |
“P'm-m Government terminates this Enhanced >,,¢/D {,‘&_ﬁ?e

thereof, an equitable adjustment in the rent, (if applicabie
utilities or services paid thereafter to be paid under this

Agreement :

That, on or before the date of expiration of this Enhanced Sharing
Agreement, or its termination by the Sharing Partner, or its
revocation by the Government, the Sharing Partner shall vacate
the demised premised, remove the personal property of the
Sharing Partner therefrom and at the option of the Government,
remove the fixtures therefrom and restore the premises to as
good order and condiion as that existing upon the date of
commencement of the term of this Enhanced Sharing Agreement,
damages beyond the control of the Sharing Partner and due to
fair wear and tear excepted. .,

(| V
3
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Page 8 of 9

el

17,

)

Ttem 17 - we are tax exempt entity and would like to
insert the wording “uniess tax exempt” at the end of the
first sentence? Alsa, in the 12™ sentence, a space ks
needed before the word “hold®.

Dlerd s, 7
"?'r’o/ Ay ’é )
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Item 19 - in the first sentence, the word "us” should be
"use",

That the Sharing Partner shall pay to the proper authority, when
and as the same become due and payable, all taxes, assessments
and similar charges, which at any time during the term of this
Enhanced Sharing Agreement, may be taxed, assessed or
imposed upon the Government or upon the Sharing Agreement,
with respect to or upon the Enhanced Sharing Agreement
premises,  [n the event any taxes, assessments, or similar
charges are imposed with the consent of the Congress upon
property owned by the Government and included in this Enhanced
Sharing Agreement (as opposed to the Enhanced Sharing
Agreement hold interest of the Sharing Partner therein), this
Enhanced Sharing Agreement shall be renegotiated so as to
accomplish an equitable reduction in the rental provided above,
which shali not be greater than the difference between the
amount of such taxes, assessments or similar charges which were
imposed upon such sharing Partner with respect to this Enhanced
Sharing Agreement interest in the premises prior to the granting
of such consent by the Congress; provided that in the event that
the parties themeto are unable to agree within 90 days from the
date of the impostion of such taxes, assessment or similar
charges on a rental which in the opinion of the said officer,
constitutes a reasonabie return to the Government on the Shared
Property, then in such event, the said officer shall have the right
to determine the amount of the rental, which determination shall
be binding on the Sharing Partner subject to appeal,

Any activity, program or us made of the property by the Sharing
Partner will be in compliance with the provisions of Federal
Acquisiion Reguiation section 52-222-26, Equal Opportunity, a
copy of which is attached hereto as Attachment H, and made part
hereaf,

Any activity, program or use made of the
property by the Sharing Partner will be in
compllance with the provisions of Federal
Acquisition Regulation section 52-222-26,
Equal Opportunity, a copy of which is
attached hereto as Attachment H, and
made part hereof.,
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Pre-Negotiation Recap
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18.

With regard to the “Fee Schedule®, we would prefer to
keep the armangement as we now have it. That being a
50% share of concession net revenue, a 50% share of
net event rental revenue, ALL parking sales are soid by
DVA and retained by DVA (provisions for parking passes
to UCLA for NCAA Baseball games in South Lot), as well
as execution and commensurate cost of 3 (tems
outfined in the "Requirements and Scope of Work:,
Marketing, Miscellaneous, and Attachments F and G.
This amounts to a cumulative potential net worth to the
DVA of over $130,000 annually. In addition, we could
certainly submit our hourly rates for support services to

See attachment

(Gef - e

I|l|.l-""‘-l—u-
0 Sl F

o ep/ gFln

Flwtsr

_you as requested at the bottom of the schedule.

With regard to the extension, we would like to extend
the current lease untl the end of May, 1999, (end of
current baseball season). Since the cument lease is a
combination of fee payments, capital improvements and
DVA capital opportunities, it is rather difficult to assess a
manthly dollar value to this extension. We are
proposing that we commit to capital improvements
within the stadiurn in order to satisfy payment for the
extended period of time. The VA seating area and
outfield netting (with an aggregate cost of $40,000)
would be two projects that could be targeted, We will
be happy to discuss this option with you on Wednesday
at 1:00pm when we joln you for a meeting.




Wilson, Jon

From: Achen, Alan

Sent: Monday, September 27, 1999 10:26 AM

To: Wilson, Jon

Subject: RE: Enhanced Sharing Agreement - Jackie Robinson Stadium

It looks like 48 grand in fixed income per year and 509% on all revenues generated other than baseball
before and they are picking up some other costs too. That is much better than the zero we were getting. Approved. Alan

Achen
--—-Original Message-----
From: Wilson, Jon
Sent: Monday, September 20, 1999 8:21 PM
To: Achen, Alan; Happy, Brian }.; Fitzgerald, John E.

Subject:  Enhanced Sharing Agreement - Jackie Robinson Stadium

Here is (hopefully) the final draft of the Jackie Robinson Stadium agreement.

A last couple of issues remain to be worked out but | would like your review and input so that | can wrap this up.

Qutstanding issues:

Parking permits for VA at UCLA.
Remittance of rents and shared revenue. UCLA is seeking annual remittance.

Please review that attached agreement and provide me with your input as soon as possible. It would be nice to have
this agreement behind us.

< < File: UCLA ESA DRAFT ll.doc > >

Jon M Wilson

Contract Specialist

Telephone: (562)

Pager: (949)
Facsimile: (562) 494-5828
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Sharing and Purchasing Office (175) ® Veterans Health Adininistration
Department of Veterans Affairs Headquarters
(202) 273-8410

July 28, 2000

FAXTO  Mr. John Wilson, Contracting Officer, VAMC
Long Beach, CA (562) 494-5828

Subject:  Technical and Legal Review of your proposed HCR Contract for
Sale of Space Services (RFP Unknown) [Our Contract
Control Number: FY2000-257]

We recently received the enclosed Technical Review comments from
the Director, Acquisition Resources Service (95A) and Legal Review
comments from the Assistant General Counsel (025C) concerning the above
referenced proposed contract.

Please be sure to incorporate all of these required changes into your
final contract. Once this is done, kindly E-mail me a copy of the revised
contract, or a contract amendment, for a quick final review and approval
[bbarbee®mail.va.gov]. Attach a note to the revised contract stating
that you have made all of the required changes - or tell us why not.

Do not hesitate to contact this office or any of the individual
contract reviewers named in the enclosed reviews.

ten

Kenneth Link/Jozetta Butler

Enclosures: Four Pages
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Department of Memorandum |

Veterans Affairs

o JUN 2 0 2000

_Assistant General Counsel (025)

From:

sy €92l Review, Use of Space Agreement for Jackie Robinson Stadium

7. Director Acquisition Resources Service (95A)

Attorney-Client

VA FORM 2105

MAR 1989 000403
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Director, Acquisition Resources Servica (95A)
Legal Review, Proposed Sale of Building Space Services, VA Greater Los Angeles

Healthcare System and UCLA
Assistant General Counsel (025)

1. We received the solicitation fnrbtha sale of building space (Jackie Robinson Stadium)
on March 10, 2000, and are forwarding the proposed selling contract for legal review in
accordance with VAAR 801.602-70. We offer the following comments:

2. The Contracting Officer should ensure that the contract file includes a certification
from the VISN or medical center director that all of the conditions in VHA directive
97-105, dated March 12, 1997, regarding “selling” services have been met.

3. The contract file should include a market survey that determines how the VA arrived

at fair and reasonable costs (see Page 37) Why will there be no revenue sharing with
UCLA baseball games?

4. On Page 1, we are concerned with ltem B, Resources to be shared, the description is
vague, what real property and who are the associated personal? |s sharing of real
property allowable under Title 38, U.S.C. B1537

5. On page 8, other than for baseball games, what else will the stadium be used for?

6. Based on the Memorandum dated March 1, 2000, we defer all other comments to the
Office of the General Counsel.

7. Please direct any questions to Sue Penn at (202)-

Kay T. Ely
Attachment:

CONCUR:

(025) Date

ce: 90RF 95RF '
SPENN: 3/23/00 Log# 88 fy2000/257 95A 95

F.U>7a>
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VA GREATER LOS ANGELES
HEALTHCARE SYSTEM

X

A Drdabiy &ff B4 Doses Paclie:
Fisstifarary Satwri L

Contract Number : V6915-287

Self-Certification Review Checklist
Enhanced Sharing Contracts

Sharing Partner Name: The Regents of the University of California (JR Stadium)

Contract Amount: $560,000

Contract Type: Enhanced Healthcare Sharing Agreement

Reviewed by: Ralph D. Tiliman

Signature/Date: May 14, 2001

ltemn

Yes

No

N/A

Comments

Is a copy of the executed contract available in the contract
file?

Does the contract include the following terms:

= The ability to cancellamend the contract if the tarms
result in VA failing to meet requirements of law.

+ The time period covered by the contract

¢  The liability assumed by VA for failure to perform.

o  Other terms such as quantities, deadlines, quality
issues, hours of operation, manpower commitments and

ability to deliver services as required?

= Ifthe contract is for the use of equipment, does it

address the responsibility for equipment maintenance or
logs?

Is concept approval from VACO Rapid Response 1eam
documented in the contract file?

Is the contract for the sale of VA inpatient services for non-
veterans? If so, was the permission of the Undersecretary

for Health and Secretary of VA obtained and documented in
the contract file?

Is the basis of pricing included in the coniract fila?

Does documentation exist to support local market rates
assessment?

000405




Self-Certification Review Checklist

Enhanced Sharing Contracts.
Item Yes | No | NJA | Comments
Does the contract recover full cost? X
Is the full cost data included in the contract file? X

25 Year Land Use Plan
What is the source of cost information used for pricing?

If full cost is not recovered, what cost components are
exciuded from pricing consideration? X

What is the justification for not recovering full cost?

+ The services or goods are being sold to maintain
essential clinical skills or to continue programs
essantial to the veteran population.

s  Prices are set by law or executive order and are not
based on full cost or market price.

+  Other
Is the market price being charged? X
If sa:
* Was the justification for using market price fully

documented in the contract file? X

« Does the contract recover at least the local direct costs,
i.e, fixed direct variable supply and variable labor costs? | X

Is the Regional Counsel's approval documented in the
confract?  If yes, review the resulls. X

Director, Asset Management & Staff, CFO,
Whal Is the composition of the business team? And Regional Counsel

Does the contract file contain a written recommendation from
the Business Team to the VISN or Medical Center Director

on whether to sell the resources and that the proposal meets
the provisions of laws, regulations and policies? X

If the contract value is more than $500,000 was the General
Counsel's approval obtained? x

Are the services of the veterans in the Compensated Work
Therapy (CWT) Program used in performance of this
contract? If so, was CWT program reimbursed for the

veterans' time? A
Does the contract file contain a copy of the Marketing Plan? X

Was the contract revenue recorded in the general ledger? X

Can revenue be tracked back to the specific products sold? X
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Self-Certification Review Checklist
Enhanced Sharing Contracts.

Item Yes | No | NA | Comments

What billing and collection procedures are used? Business Affairs Office

What systems are used to record accounts receivable? Recurring Alternative Revenue Report
Are provisions made for uncollectable accounts? X

Is the debtor being provided with due process nofification? X
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Self-Ceriification Review Checklist
Enhanced Sharing Contracts.

Certification of Compliance with Feder d VA Pricing Guidelines for VHA
Enhanced Health Care Sharing C

Approved/Certified by:
Ralph D. Tillman,
Director, Asset Management
Greater Los Angeles Healthcare System

Part I: Certification of Compliance

Angeles Healthcare System materially comply/
do not comply with VHA Directive 97-015Enhanced Health Care Resources Sharing
Authority and OMB Circular A-25, User Charges and the Chief Financial Officers Act of
1990 (P.L. 101-576) (CFO Act). I further certify that I have reviewed and understand how
these authorities apply to enhanced Health Care Sharing contracts entered into by this
facility. Instances where this facility does not comply with Federal and VA pricing policies
are disclosed under the certification for compliance with the Statement of Federal
Accounting Standards Nos. 4 and 7 (See Bulletin O1GC2.093, Self Certification Compliance
with Statement of Accounting Standards Nos. 4 and 7 for VHA Stations).

Name: Lo le )P

I, Ann Marie Wilk, Chief Financial 0!’!"5:, certify that the pricing policies for Greater Los

Ann Marie Wilk
Title: Chief Financial Officer
Facility: Greater Los Angeles Healthcare System

Date: (4 42 3{{2

Telephone Number:  (310) IIEGzNG
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From:

Sub;

To:

Department of Memorandum

Veterans Affairs
NOV 1 8 2008

Under Secretary for Health (10)

Decision Document — West Los Angeles Renewal of the University of California,
Los Angeles (UCLA) Sharing Agreement for Jackie Robinson Stadium
(WebCIMS 417466)

Secretary (00)

1. ISSUE;

The University of Califomia, Los Angeles (UCLA) wishes to modernize and make
improvements to the Jackie Robinson Baseball Stadium, which is located on the West
Los Angeles campus of the VA Grealer Los Angeles Healthcare System (GLAHS).
UCLA asserts that these improvements are important to their athletic recruiting efforts,
and have stated that daonors are ready and willing to finance the renovation but are
unwilling to officially commit because UCLA's use of space sharing agreement with VA
will expire on April 30, 2011. As a result, UCLA has requested renewal of the sharing
agreement prior to its expiration, for an initial period of 20 years with a 10 year option
totaling a 30 year agreement. This agreement is not related in any way to the GLAHS
affiliation with the UCLA School of Medicine. The primary benefit to VA or veterans is
from the yearly revenue of approximately $60,000 and free admission to games.

2. BACKGROUND:

The Secretary and other VACO officials have reviewed and approved an “Action Plan”
for the development of a Master Plan for the West LA campus. Senator Feinstein,
Congressman Waxman and Los Angeles County Board Supervisor Zev Yaroslavsky
have been actively engaged in communicating with VA about their views on the Master
Plan. Jay Halpern, Network and facility leadership met with representatives of these
elected officials to work on the framework for the Master Plan in September and
October 2008. Recent discussions have resulted in significant progress and the
framework to complete the Master Plan has been conceptually agreed upon - with the
exception of how to handle current sharing agreements.

Throughout the Master Planning discussions, the VA has held the position that cumrent
sharing agreements would continue until they individually expire with renewal based
upon meeting the criteria established in the Master Plan. The elected officials do not
agree with VA's position that all current sharing agreements will continue until they
individually expire. They have voiced their oppaosition to certain current agreements
wanting those terminated immediately despite the cost to VA while voicing support for
selective agreements that benefit the surrounding community such as UCLA. VA's
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Page 2 |

Decision Document — West Los Angeles Renewal of the University of Califarnia,
Los Angeles (UCLA) Sharing Agreement for Jackie Robinson Stadium

position has been that the same criteria and process shouid be applied to each of the
current agreements upon expiration and there should not be a preferential process
applied fo a select few. Premature termination of current sharing agreements would
potentially hold the VA responsible for substantial monetary damages and significant
revenue loss. One of these current agreements is with Fox Entertainment Group, which
if terminated, VA will lose an opportunity for Compensated Work Therapy jobs for
veterans, an estimated $10 million dallars in revenue and, if terminated for
convenience, VA would be forced lo repay $500,000.

At the September meeting and a subsequent meeting with UCLA, VA's position was '
clearly communicated that the renewal of current sharing agreements would be placed
on hold until a Master Plan was established.

3, OPTIONS AND ANALYSIS:

OPTION A — Approve the renewal of the sharing agreement for Jackie Robinson

Stadium, in advance of completing the guiding principals and reuse criteria for the West |
LA Master Plan.

VA should not disapprove of renewing the sharing agreement with the university, which
could potentially harm UCLA's baseball program.

OPTION B — Place a hold on the renewal of the UCLA sharing agreement until the
guiding principals and reuse criteria are established through the Master Plan and
available for consistent application to all agreements.

VA should not change its current position on the renewal of current sharing
agreements. The UCLA agreement should not be an exception to that position as it
has no impact on veteran care. Selective approval of agreements does not benefit VA |
and greatly reduces the incentives to reach a timely agreement on the Master Plan,
Changing VA position at this point undermines local management and the work
completed to date on the Master Plan. GLAHS and Network 22 support this option to
avoid a perception of preferential treatment of one group and to maintain a unified
position. If an exception is to be made it should be for an agreement that has a
significant positive impact on veteran care.

OPTION C — Negotiate with the elected officials to accelerate the Master Planning
process io include acceptance of all current sharing agreements (including the Fox

agreement) and proposed reuse criteria such that the UCLA agreement and others can
be addressed in a fair and uniform manner.
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Decision Document — West Los Angeles Renewal of the University of California, -
Los Angeles (UCLA) Sharing Agreement for Jackie Robinson Stadium |

elected officials as it benefits their most powerful constituents. They will be more

willing to negotiate completion of a Master Plan sooner if they see a direct benefit to

their constituents and there is an urgency associated with meeting their needs. It is
estimated that the Master Plan could be completed within 6 months if accelerated. VA, |
UCLA and elected officials all benefit by having this and other agreements approved ‘
through a Master Planning Process. Any other method of approval raises suspicions

and concerns especially in this case where there Is no direct benefit to veteran care, }

The UCLA agreement is one of several agreements that is strongly supported by the }

4. RECOMMENDATION: | recommend approval of option B,

mw/m(ﬂ j /eqmmq

Michael J. Kussman MD, MS, MACP

DECISION:

APPROVE: OFPTION

Mé_{ " Dﬁ{{é/ 3744

es E Peake, M.D.
re!ary of Veterans Affairs !

Scheduling meeting with:

Comments:

ATTACHMENT: |

UCLA Jackie Robinson Stadium Existing Sharing Agreement (ESA) .
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'V'\ Department of
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Thiru

1.

June 11, 2012

Chief Communications and External Affairs (631/00PA)

Reguest for Approval to Enter Into an Enhanced Sharing Agreement — UCLA
Jackie Robinson Stadium

Network Contract Manager, VISN 22 Network Contracting Office (NC022)
Chief Financial Officer, VA Greater Los Angeles Healthcare System (691/04)
Director, VA Greater Los Angeles Healthcare System (691/00)

Capital Asset Manager, VA Desert Pacific Healthcare Network (10N22)
Network Director, VA Desert Pacific Healthcare Network (10N22)

In accordance with VA Directive 1660.1 — Enhanced Health Care Resources
Sharing Authority - Selling, VHA Handbook 1820.1 — Sharing Use of Space and,
Title 38 U.5.C. 8153, this memorandum serves as an endorsement for entering
into an Enhanced Sharing Agreement for use of Jackie Robinson Stadium by
The Regents of The University of California.

2. UCLA currently utilizes the 7.35-acre baseball stadium on the east side of the

WLA campus for their baseball program. This agreement is for the use of the
Jackie Robinson Stadium and adjacent land and parking for UCLA's baseball
activities. The site includes a baseball stadium with fixed concrete seating, and a
concession stand, training areas, clubhouse with administrative offices,
maintenance buildings, batting cages and a parking lot. The proposed period of
performance is Five (5) years with one (1) five (5) year option totaling a ten (10)
year agreement. GLA intends to negotiate for $230,000 annual rent billed on a
monthly basis with an annual 3% Consumer Price Index increase. The total
revenue over the life of the contract is an estimated $2,636,692.24 |n addition,
Sharing Partner will be responsible for all utility costs.

3. For additional information, please contact Jeff Blake, Associate Chief, Office of

Communications and External Affairs at (310) 478-3711 |l

(a2,

Ralph Tillman
Attachments:

1) Concept Paper
2) Negotiation Strategy
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Request for Approval to Enter Into an Enhanced Sharing Agreement — UCLA

Sub - .
. Jackie Robinson Stadium

CONCURRENCES:

Recommend Approve/Disapprove
iy ” —y

===y L_,f,.- ’

> L =" A N
Suzanne M. Schmeh. MSF
Chief Financial Officer, VA Greater Los Angeles Healthcare System

Recommend ApprovelDisapprove

-"'.|' A, _. 4

; S F ""-'J "’):(H %’{ ',!‘.i/

'Dnnna M. Beater RN, MSN

Director, VA Greater Los Angeles Healthcare System

Recommend Approvel/Disapprove

1 = I.-,.‘_--f.. ..4_.1 L

Majedvlti}rahim
Capital Asset Manager, VA Desert Pacific Healthcare Network

- ApprovelDisapprove
i el e
BNt T el D

4+ Stanley Q7 Johnson, MHA, FACHE
Network Director, VA Desert Pacific Healthcare Network

—

evin Bl
Jf{"?-IKeMDrk’ Cunwﬁiﬁ_{‘ager VISN 22 Network Contracting Office
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ESA - Juckie Robinson Stadium

S e e R

Network Business Center
VA Greater Los Angeles Healthcare System, WLA
Enhanced Health Care Resources Sharing Agreement

1. Sharing Agreement: This document (VE915-287) is a Sharing Agreement pursuant to Title 38,
WL.5.C. Section 8153,

a. Parties; The Regents of the University of Callfornia, hereinafler referred to as Shanng Partner
("Sharing Partner”) and VA Greater Los Angeles Healthcare System, West Los Angeles
("DVA").

This document provides for the use by the Sharing Partner of DVA's building space, land use
and/or other resources, as specified in subparagraph 1B below. Intending to be legally bound,
and for the consideration set forth below, the DVA and the Sharing Partner hereby covenant and
agrees as follows:

b. rces to be shared ("P Area”):

That specific area of land commonly known as the "lackie Robinson Stadium”, (hereinafier
"Stadium" or "Performance Area"), located on approximately 7.35 acres of the grounds of the
Department of Veterans Affairs, Greater Los Angeles Healthcare System, 11301 Wilshire Bhvd.,
Los Angeles, CA 90073, and further demonstrated as "Attachment B".

c. Perigd of Performance: A five (5) year term commencing on May 1, 2001 and terminating on
April 30, 2006, with one (1) option permitting the Sharing Partner to rencw the Sharing
Agreement for five (5) years. Notification lo exercise the renewal option shall be given no less
than ninety (90) prior to the end of this Sharing Agreement or any extension thereof.

d. Pricing and User Fee(s) Terms: Sharing Partner shall pay the User Fees stated on
“Attachment C" of this agreement.

e. User Fees: The Sharing Partner shall make all User Fees payable to Department of Veterans
Affairs, referencing this Sharing Agreement. The Sharing Partner shall submit sald User Fee(s) in
advance due annually on the 15% day of July during the Period of Performance and User Fee(s)
will be considered late il not paid by the 25™ day of July. User Fee(s) shall be in the form of a
certified or cashier's check, bank draft, bank check, or US Post Office Money Order and delivered

to:

Department of Veterans Affairs (-or-) Department of Veterans Affairs
Building 500, Room 1406 P.O, Box 240072

Attention: Agent Cashier Los Angeles, CA 90024-9172

11301 Wilshire Blvd,
West Los Angeles, CA 90073

f. Authorization to Act on Behal of the DVA: The Contracting Officer (hereinafter: "CO") is
the only Government official who shall be authonzed to handle contractual matters involving
changes, direction, work, and money. The CO shall give all direction for these areas. Nothing Is
to be decided without consultation with the CO.

B e san 0 WP DO L b et Llinr o otaeon, T o D401 g
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g. Restriction: DVA piohibits the use of DVA property for the purpose of carnivals (ie.,
amusement rides of any kind and animal displays/acts). The DVA prohibits the parking of
vehicles on grass and tree areas of the grounds, unless prior approval of the DVA has been
obtained and such approval is incorporated into this Sharing Agreement.  The DVA prohiblts the
carrying of firearms by any person(s) employed or hired by the Sharing Partner, other than duly
sworn law enforcement personnel such as LAPD, LA County Sheriff, or University of California
Police Department. No explosive devices, smokescieens, etc. will be permitted on Government
property. No tobacco smoking 15 permitted in Government buildings. Photography within patient
areas or of patients is strictly prohibited. There will be no disruption of Medical Center
operations. The sale, or consumption of alcohol is strictly prohibited on DVA property.

h. Security: The DVA shall provide security, and may patrol the Performance Area. Should other
security arrangements be necessary, this Sharing Agreement will be amended to spedfy such
arrangements. Inspections by the CO, the CO's Technical Representative (COTR) or VA GREATER
LOS ANGELES HEALTHCARE SYSTEM, West Los Angeles Security Police may be conducted during
the Peried of Perdformance by appaintment, with the exception of an emergency.

i. Insurance and Liability:

1. The Sharing Partner shall provide 8 mimmum of $1,000,000.00 (One Million Dollars) Liability
Insurance prior to commencement of Period of Performance, and such insurance will be
efiective throughout Period of Performance. FProof of such insurance, in the form of a
Certificate of Self Insurance, shall be hand-delivered or mailed to the CO prior to
commencement of this Sharing Agreement, The parties acknowledge that the self-insurance
program of the Sharing Partner satisfies the insurance requirements of the Sharing
Agreement,

2. The DVA shall not be liable for either damages to property or injuries to persons which may
arise from or be incident to the use and occupation of the Performance Area, or for damages
to the property of the Sharing Fariner, or for damages to the Performance Area or for
injuries to the person of the Sharing Partner's officers, agents, servants, employees, or
others who may be on said Performance Ares at their invitation or the invitation of any one
of them, that are not caused by the DVA activities or DVA employees acting within the scope
of their employment as determined by the Attorney General of the United States,

3. Any property of the DVA damaged or destroyed by the Sharing Fartner Incdent to the
Sharing Fartner's use of the Performance Area shall be promptly repalred or replaced by the
Sharing Partner to the satisfaction of the CO, or in heu of such repair or replacement, the
Sharing Partner shall, if so required by the DVA, pay to the DVA an amount suffident to
compensate for the loss sustained by the DVA by reason of damages 1o or destruction of DVA
property. Any monetary compensation shall be made payable to DVA and forwarded by the
Sharing Partner to the Agent Cashier, VA Greater Los Angeles Healthcare System.

j. Pre-existing Conditions; Sharing Partner will ensure the Periormance Area is restored to pre-
existing conditions (fair wear and tear or catastrophic event excepted) at expiration of this Sharing
Agreement.

2. Generzl and conditions shall be as follows:

a. Relationship: The relationship of the parties is not and shall not be construed or interpreted to
be partnership, ioint venture, employment relationship or agency.

54 peasall e mperts Lssns Uk Fotrson Fed 27500 do
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b. Termination: Either party may lerminate this Shating Agreement, with one hundred eighty

(180) days written notce, for Cause, by decree of Public Law or the Declaration of a Federal,
State or Local Emergency. 1n the evenl of lermination, the Sharing Partner shall be responsible
for User Fees of all services rendered by the DVA, prior 1o the effective date of termination. 1n
the event Lthat this termination clause 15 exercised, each party will bear their own costs associated
with the termination and will nol seek damages or compensation from the other party.

The VA may terminate this agreement, or any part thereto, for cause in the event of a material
default by the Sharing Partner which is not cured within thirty (30) days of receipt from the VA of
a written notificalion of any such defaull. 1f any such defaull cannot practically be cured within
said thirty (30) day period, it shall be deemed cured if during said thirty (30) day period the
Sharing Pariner gives the VA writien acsurances that said default will be cured and Sharing
Fariner commences 1o cure said default during said thirty (30) day period and proceeds in good
faith to complele said cure, A material default shall include any failure by the Sharing Partner to
make payments a5 required hereunder or any failure or refusal by the Sharing Partner to follow
VA regulations or reasonable instructions from the Contracting Officer concerning the use of

space,

c. Modification: This Sharing Agreement may need to be medified during the term. Al
modifications shall be in writing and, except for letmination, have the written consent of both
parties.

d. Governing Law: This Sharing Aacreement shall be ocoverned, construed, and enforced in

accordance with Federal law.

e. Sharing Agreement Disputes: All disputes ansing under or relaling to this Sharing Agreement
shall be resolved in accordance with this clause

1. As used herein, "controversy or claim® means a written demand or assertion by one of the
parties seeking, as 2 legal right, the payment of money, adjustment or interpretation of
contract lerms, or other relief, arising or relating to the Sharing Agreement.

2. Any controversy or claim arising out of or relating to this Sharing Agreement on behalf of the
Sharing Partner shall be presented initially to the CO for consideration, The CO shall
promptly furnish a written reply on the claim to the Sharing Partner.

3. Inthe event the parties cannol amicably resolve the matter, any controversy or daim arising
out of or relating to this Shanng Agreement, or breach thereof, shall be settled by arbitration
at the VA Board of Contract Appeals in accordance with procedures set forth in the
Allernative Disputes Resolution Act of 1996, and judgement upon any award rendered by the
Arbitrator(s) may be entered inlo any court having jursdiction thereof.

f. Use of the VA GREATER LOS ANGELES HEALTHCARE SYSTEM, WEST LOS ANGELES's
Name (Advertising): Sharing Pariner shall not use any marketing material, logo, trade name,
service mark, or other materials belonging to DVA, directly or indirectly, In any form of
advertising without the written consent of the DVA. (Endorsements (advertising) subject to 5
C.F.R. 2635.702)
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g. Indemnification: Sharing Partner shall hold harmless and indemnify DVA from any and all

claims, losses, damages, liabilities, costs, expanses, or oblications arising out of or resulting from
Sharing Partner's wrongful or negligent conduct in the performance of this Sharing Agreement,
but only in proportion to and to the extent that such claims, damages, expenses, or liabllities
arise from the negligence or willful acts or omissions of the Sharing Partner, its officers,
agents/contractors, partners, or employees.

DVA will to the extent permitted by the Federal Tort Claims Adl, indemnify and hold harmless
Sharing Partner from and against any claims, demands, or causes of action caused by DVA
personnel in carrying out their responsibilities,

h. OtherT Requi nks:
i Sharing Partner shall comply with DVA sianage paolicy as indicated on Attachment "A",
i Courtesy Lo patients, visitors and employees is MANDATORY,
3. The Sharing Partner represents that it has inspecied and knows the condition of the

Performance Area and accepts it in its "as-is" condition.

4, The Sharing Partner shall comply with all applicable laws, ordinances, and regulations of
the Stzte of California and the City of Los Angeles, with regard to construction,
sanitation, licenses or permits to do business, and all other matters applicable to the
Sharing Pariner,

i

Any activity, program, or use made of the Peflormance Area by the Sharing Fartner shall
be in compliance with the provisions of the Federal Acquisition Regulation, Seclion
52.222-28, Equal Opportunity, which states in part that the Sharing Partner shall not
discriminate against any contractor or employee working for the Sharing Partner on the
Shared Property because of race, color, religion, sex, or national arigin,

E. Provisions of this agreement shall not adversely affect patient care.

wad

The Sharing Partnier will have priority use of the stadium for their baseball team, Shanng
Partner will provide a schedule of usage by the baseball team to the DVA by November
1%, for €ach year of this agreement. Sharing Partner shall aperate the concessions for all
Sharing Partner sponsored events scheduled at the Stadium. Sharing Partner shall bear
the cost of all wutilities, maintenance, trash removal, and field preparation for those
games,

8. All other uses of the stadium by the Sharing Pariner will be contingent upon written
approval by the DVA,

0

Scheduling of the use of the stadium will be the responsibility of the Sharing Partner.
Sharing Partner will maintain the "Master Calendar” and the DVA will refer to Sharing
Pariner for scheduling,
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10. In the event that the Stadium is not booked, the DVA reserves the right to use and/or
book the Stadium at their discretion for mutually agreed upon functions. In the event
that the DVA sponsors an event, DVA may engage the services of the Sharing Partner to
operate the Stadium. Sharing Partner would be reimbursed pursuant 1o the rates
incorporated into this agreement as Attachment C. The DVA will provide Sharing Partner
with advanced written notice of its desire to use the Stadium. The period of advance
notice will be thirty (30) days and neither party will unreasonably withhold approval.

11. In the event that the DVA uses the Stadwm tor @ DVA sponsored event, the DVA shall
mpensate the Sharing Partrer for consumed utiliies and any damages caused during the
event. The rate will be caloulated on adual consumption and not an average of service.

17. Sharing Parlner shall make the Stadium available to the Amencan Legion Summer
Baseball League, and shall bear the cost of all utilives, maintenance, trash removal, and
field preparation, post game renovation and overhead. Sharing Partner and DVA agree
that the lotal number of games will ot exceed fifty (50) games and the tolal overhead
costs paid by the Sharing Partner will not exceed Five Hundred Dollars, ($500.00) per
game.

13 Sharing Pariner shall make the Stadium available for up o six Community Senice events
per year, as specified by the DVA and shall bear the cost of all ulilities, maintenance,
trash removal, field preparation and overhead, Total aggregate costs for the six events
shall not exceed Ten Thousand Dollars, ($10,000.00). An event shall be defined as the
event day and a total allowance of six (6) preparation days and six (6) restoration days
shall also be included,

14, Sharing Partner shall have the sole resporsibility for the operation, improvements, janitorial,
maintenance of the baseball stadium and adjacent parking lot and other duties as defined
on Attachments D and E.

1%, Improvements to the grounds and sladium must be requested In writing and will require

written approval of the DVA. OCwnership of improvements made by Sharing Partner
would revert to the DVA upon completion and acceplance.

16, Sharing Partner shall make every effort Lo increase public awareness of the DVA's role in
making the premises available 1o the Sharing Partner and the public. Sharing Partner will
develop an information board at the Stadium to update patrons on Veterans Affairs and
shall refer to the Stadium in advertisements and programs as being located on the DVA
grounds,

17. Sharing Fartner shall provide staffing that is fully qualified and trained in the operation of

all equipment installed in the Stadium. Sharing Pariner shall ensure that all personnel
are tamiliar with emergency evacuation procedures.

1E. The Shanng Partner shall be responsible for:

» Ticket Frinting, if applicable,
e Maintaining all DVA provided Stadium equipment.
. Complete custodial maintenance of the interior of the Stadium.

£ U il AU Prgeiy | enasni et Fatsinen Foa (874301 dor ; 000419
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20.

21.
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b

» Ensuring that DVA provided Stadium equipment is operated safely,

- Froviding an annual writlen report Lo the DVA as Lo Lthe condition of the Stadium,
This 1eport shall be due Lo the DVA on the anniversary date and will detail the
condition of all DVA provided eguipmenl and the owverall condition of the

premises,

- The Sharing Partner will key the premises and provide @ master key o the DVA
Security Department. Sharing Pariner shall be liable for DVA provided equipment
that is not properly maintained, damaoged due to misuse/abuse, or lost/stolen
due to Sharing Partner negligence,

Parking:

» The Sharing Partner shall advise the DVA's Parking Lot Management Company of
parking needs for all schedule events.,

» For events at the Jackie Robinson Stadium, UCLA will utilize parking lot # 15. For
overfllow parking, UCLA will coordinate with DVA Parking Lot Management Company

on & c2se by case basis,

Points of Contact:

Sharing Partner

1, Ken Weiner
2. Kevin Barg
3. Campus Police

DVA:

. Ralph Tillman,

. Theresza Castillo
. John Fitzgerald
. VA Police

La L) B =

Associate Director of Athletics
Facilities Manaoer
Emergency Contact

Director of Asset Management
Asset Coordinator

Director of Facillties Management
Emergency Contact

000420
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i. Notification: All legal notices to be given by either party to the other shall be made in
writing, by hand delivery or by registered or certified mail, return receipt requested or by other
method reasonably capable of proof of receipt thereof and addressed to the attention of:

DVA Contact Person Sharing Partner

Ralph Tillman, Director of Asset Management The Regents of The University of
California

11303 Wilshire Boulevard Leasing Manager

Building 218, Suite 218C C/O UCLA Dept. of Real Estate

Los Angeles, CA 9007i 10920 Wilshire Blvd., Sulte 810

Telephone: (310) Los Angeles, CA 200246

Facsimile:  (310) 268-34%9 Telephone; (310) &
Facsimile: (310) 794-2685
Tax 1.D.: N/A

With a Copy to:

Ken Weiner, Associate Director Athletics
P.O. Box 24044
Los Angeles, CA 90024

IN WITNESS WHEREQF, the parties hereto heve hereunto subscribed their names as of the
date(s) indicated below.

DVA: Sharing Partner:
United States of America The Regents of The University
Department of Veterans Affairs of California

VA Greater Los Angeles Healthcare System,
West Los Angeles

By By
Ralph Tillman Sam Morabis
Director of Asset Management Associate Vice Chancellor
Business and Financial Services
S0/ s / o/ / 0/
Date ? 3 I Date

O pasesd VW oo Ty | pasesllecoe Fotumon Foa (@08 oo
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Attachment Schedule

Attachment A: Signage Policy
Attachment B: Area Map
Attachment C: Fee Schedule

Attachment D: Summary of service and utility responsibilities of DVA and
Sharing Pariner

Attachment E: Summary of repairs and maintenance responsibilities of DVA
and Sharing Partner

B st [ Wty Lesstaliptor Roternan [ e (474501 o0 y 000422
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Attachment “A”

Sign Posting for Special Events

< 30 Inches >

VA Si1GNAGE PoLICY

192,] £ JO WNUINEA)

Signage indivating events or directions will be constructed of 20 X 30" foam core
or poster board mounted on four (4) fool wooden or metal stakes using staples,
nails or ties, (nylon or wire twist).

Event signage will flank any existing VA sign by at least 24 inches.

Never place event signage ON or in front of any existing VA signs!

2 4 ksl T TDery | aiwrliaoe Hodirson Fea (87501 oo

000423



Page 100l 13

ESA - Jackie Robuinson Stadium
Arrecment # VaI1S-2%°

Attachment "B"

Area Map

To Be Supplied by DVA

B e e g S T e
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Attachment "C"

Fee Schedule

The Fee for this Land Use will be Fifty Six Thousand Dollars (£56.000.00) annually 1o be paid in
advanece. The anpual due date will be the date of contract award. Years 2 through 10 will
include a one (1) percent increase vearly.

In the event that the DVA engages the services of the Sharing Puartner to operate the Stadium for
DV A sponsored events. the following hourly rates will apply:

| Function Rate | Rate | Rate | Rate | Rate [ Rate |Rate |Rate |Rate | Rate
vear | year |vear |vear | Year |year |vear |vear | Year l vear
1 M 1@ | @ s e @ 1@ [© 0o |
Facilities 20.00 | 20.30 I 20,61 [20.91 |121.23 |21.55 |21.87 |22.20 |22.55 |22.87
Manager . | ; ' 1'
in——— ' | ) SR
Stadium 20.00 | 20.30 | 20.61 | 20,91 | 21.23 | 21.55 | 21.87 | 22.20 | 22.53 |22.87 |
Supervisor (if ' |
applicable) ‘ r | |

- I I (O o
| Concession staff | 10.00 }lﬂ.lﬁ 10.30 | 10.46 | 10.61 lﬂ.'??T‘H}.Q} 110 | 11.25 | 1143
| | |

{each) i 1 | I

[ Box office staff | 12.00 | 12.79 [12.98 [13.18 [13.37 [ 13.57 | 13.78 [ 13.98 [ 14.19 | 14.4]
(each) f |

Technical Staff | 20.00 [ 20.30 [ 20,61 [20.91 [ 21.23 [21.55 | 21.87 | 22.20 | 22.53 |22.87
{‘-’ﬂ{:hl! | \ ] 1

P b 0 f e

AttendantsU'she | 10.00 |]ll]5 10.30 | 1046 | 10.61 | 10.77 |10.93 | 11.10 | 11.25 [ 11.43 |
rs |
geach) | p
Oither (specify) Game | Game | Game | Game | OGame | Game | Game | Game | Game | Game
Setup | Setup | Setup | Setup | Setup | Setup | Setup | Setup | Setup | Setup
| charge | charge | charge | charge | charge I charge | charge | charge | charge | charge
L I stenoo | $173.00 | $178.23 | $183.48 | 8189.09 | $194.76 | S200.60 | $206.62 | $212.82 | $219.02

T eV ety |8 pess Uil Foodereaons F o 0 001 oo
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Attachment "D"

Summary of service and utility responsibilities of DVA and Sharing Partner

The lollowing Is a summary of service and utility responsibiliies of DVA and Sharing Partner:

Not
Applicable
Dva
Sharing
Partner
Frequency

Paper Supplies, dispernsers and waste containers (premises &
restrooms) Tl
Light bulbs, & fluorescent light tubes and starters
Bzllasts and transformers for fluorescert lights, light switches
and electrical outlets

| Heating and air conditioning control switches

Janitorial service for interior ol premises (dust, waste removal,
vacuum, map, ceaning)

Carpet, tile and linoleum

Gas

Electric

Water

Window washing - intenior

Landscaping and Gardening

Drapes, blinds, windew shades

Kitchen Appliances

Refuse, rubbish & garbace disposal

Pest Control =

Other: X

| >

-

g

=

e | e e e e e | R R

NOTE; DWVA will provide utilities to the premises at an acceptable level of quality as mutually agreed
upon,

£ W ebrm DV ey Lhed ek e Rofsrnon bine (501 oon
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Attachment "E"

Summary of repairs and maintenance uiility responsibilities of DVA and

Sharing Partner

The tollowing 15 & summiary of tepairs and maintenance responsibilities of DVA and Sharing Partner:

Not

Applicabla

DV

Partner

Foundations

Exterior & Bearing Walls

Rcof

Electrical Systems |

Lighting Systems

| Plumbing Systems

Heating Systems

venlilation

Air Conditioning Systeme

Alarm Syslems

Piate Glass

| Windows & Window Frames

Gutiers, Drains, Downspouts i

Elevators

Floar Slabs

Comman Areas

Ceilings

Interior Walls

Interior Doors

Interior Suraces B Windows

Appliances & Fixtures

Repainting of Interior Walis (every years)

Base and/or maldings

Parking Lot Area

el e e ol el e e

Other:

X

NOTE: DVA will be responsible for providing a properly functioning Fire Alarm System to the
Fedormence Area that would then be maintained by The Regents in cooperation with the DVA, DVA Lo

grade, pave and slnpe southezst area of parking lot 15 1o sccommodate additional parking. DVA to
rontinue fencing on south edge of same lot Lo fully enclose the parking area.

5 ke U ey | i U e Bofeneiet Fos (6080 o
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UNIVERSITY OF CALIFORNLA, LOS ANGELES AT
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LCLA REAL ESTATE

10020 WILSHTRE BOULEVARD, 3UTTE 810

f VERMNIGHT MAIL LOS ANCELES, CALIFORNTA G0024-6508
Vi pREata PHONE. (310) 794-2653
FAX - (MC) 7962625

BEMKELEY + DAVIS » TRVINE + LOS ANGELES + MERCED - RIVERSIDE « SAM DMEGD « SAN FRANCISCO SANTA EARBARA - 3aMTA CRLZ

October 13, 2005

Mr Ralph Tillman
Department of Veteran Affaus
11301 Wilshire Blvd,
Bulding 220, Room 218

Los Angeles, CA 30073

Re: Jackic Robinson - Amendment to Extend
Dear Ralph

Enclosed arc two original copies of the Amendment to extend the Unuversity's option for
the Jackic Robinson Stadium, Please note that the onginal contract calls for the
extension to begin May 1, 2006, Therefore, we have edited the contract to change the
dates from July 1, 2006 ro June 30, 2011 to May |, 2006 to April 30, 2011. 1 would
appreciate it if you would acknowledge this change by initialing one of the originals and
returning it to me.

Also, although we have not changed the name and address of the contractor, we would
appreciate it if vou would add the UCLA Real Estate Department, {10920 Wilshire Blvd.,
Suite 810, Los Angeles, CA 90024) as an additional contact for all correspondence
related to this contract.

Finally, as you know, the UCLA, baseball team season continues through May and June
of each year. Therefore, to more appropniately align the contract with the use. we would
appreciate 1t if you would prepare, al your earliest convenience. an additional amendment
that would cover the final two month period from May | to June 30

Sincerely,

Wayne Brandt
Director

LCLA Feal Estate
Enclosurs

¢ Ken Weiner
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DAMmE NS DANET

AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT ] . 1 l 2
I ABRIT A RIT I EIF AT ik hhe S BECEr TN MATE | # PO NEITImiet IOruASE DR i T DR BT RV 11T menteaniat

Modifization to Contract #1 9/30/05

B SSUED BY CODE | 621/00 T ADMINISTERED BY (§ cdhor than Aem 6]  CODE |
Diractor, Asset Managemen!

VAGLAHS, 11301 Wilshire Bivd,, B 500 R 6428
Los Angeles, CA 90073
B TIANE ARG ADDRESS OF CONTRACTOR /hn AIAR aourty Stae Ao 218 Creal =1 | O& AMENDMENT OF SOLICITATION NO

BB DATE /SEEITEM 111
Limversity of Califorma at Los Angeles
J.D Morgan Center, P.O Box 24044 0. hﬁg‘mﬁmﬂﬁ‘w'ﬁ CONTRACTIORDER
Los Angeles CA 900 24 X | vep1s.-287
T8 DATED /SEE MEM 131
_CoDE | FACILITY CODE X | 514101

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

Emmw-mmmﬂlm s amanded a3 sl forth In llem 14, mhwmmmhrmmdfaﬂmmuuﬂlm.mmmm
tended,

Offer must acknowisdpe reodipl of g amendment prioe 0 the hour and date specified m (he sofcialion of ag amended. by one of the followdng metrods

{a) By eompirting tems § and 18, and reluming copies of the amendment, (b) By acknowiedging recein! of his amendment on abch copy of the offer
submitied; o (c) By separsie isher o (shegram which Inciudes a refecrence o [he soliciistion and amendmant numbens. EALURE OF YDUR ACHNOWLEDG.
MENT TO BE RECEIVED AT THE PLACE DESIOMATED FOR THE RECEIPT OF QFFERS PRIOH TO THE HOUR AND DATE BPEDIFIED MAY RESULT
N REJECTION OF YOUR OFFER. | by vire of this emandment you Sasite 19 change an offe aimady submited. such changs moy De made by lesegram o
Ieter, provdgied aach (Blpgmm of ether makes referenos 10 This smendment, snd is mecedved pror i (he opening hour BT dete specthed

12 ACCOUNTING AND APPROBEIATION DATA (7 regured)

13 THIS [TEM APPLIES DNLY TO MODIFICATIONS OF CONTRAC 1/ORDERS.,
T MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14,

w A [ 3 HIS | NT T npthorey) THE CHA SET HINITEM 14 ARE MUE IN THE CON-
X TRACT ORDER NI 1N ITEM 108
ABOVE NUMBE RDER FIEQ T LECT T IN cH (3uch A3 CHENeD i pEYING Dffces,
g a : PLURE LY mm&mmmworrmumm
CT L 2 ALITHORITY
X |3susc ei1s g Eharim of Hgit_hcam Resources
D aT I'Sm?rypud

E |MPORTANT: Contractor is not, s requirad to sign his document end return one copies lo the Issuing office
14 CESCRIFTION DF AMENDME FiCa by LICF secfion Reading, moasting sofict utvec! mafter whare st |
The Government (OVA] agreee with Sharing Partner to exercise (he slipulated one five-year oplion extending the
contract from Jor- 2008t dore 30 28—

May 1, 2006 to April 30, 2011.

B

Enzapt 95 provingd neéren a8l wemme ang condiions of thes gosumen referenced In Nem 94 or 104, g3 heralofors changed, remains unshangea and in full force
154 NAME AWD TITLE G SIGHEF [Type P 164, NAME AND T1ITLE OF CONTRACTING OFFICER [Tyoe o bl

mﬂﬂ.éfg&%ﬂgﬂ___ AT g DIRECTOR, ASSET MANAGEMENT ___
180 O SIGNED - P C DATE Si3 En
sa. f2ior : ; ¢/} s' /a

In lien of STANDARD FORM 30
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DEPARTMENT OF VETERANS AFFAIRS
Greater Los Angeles Healtheare Svstem
11301 Wilshire Boulevard
Los Angeles, CA Y0073

In Reply Refer To: 601/10AS5

April 28,2011

The Regents of The University of Californis
Leasing Manager

C/O LUCLA Dept of Real Estate

10820 Wilshire Blvd, Suite 810

Los Angeles, CA 90024-6502

Dear Leusing Manager:

The Enhanced Sharing Agreement (ESA) for the use of Jackie Robinsan
Stadium (V6918-287) expires Saturday, April 30, 2011, As discussed during
an April 14, 201 1 meeting with UCLA Associate Director of Athletics Ken
Weiner and UCLA Director of Contracting Wayne Brandl, this letter
authorizes a 30 day extension of Lhis agreement o allow the UCLA baschall

team 1o finish the regular season. This extension will expire on May 30, 2011,

Also per our discussion on April 14, 2011, o Master Plan for the West Los
Angeles campus of the VA Greater Los Angeles Healtheare System is
currently in the finul stages of approval. Once this Master Plan is complete,
we will negotinte in good faith with UCLA for a new ESA for the use of
Jackic Robinson Stadium.

Sincerely,

I J,.l
J“\ -L "it" [ A i am
Ralph Tillman

Contracting Officer
VA Greater Los Angeles Healiheare Sysiem

cc: Ken Weiner
¢e: Wayne Brandl
e Kevin Borg

Bakersfichd Conamunity

Ba=ed Ounpatient Clime
I Westwand [irive
Hakenheld. CA 933401
(R ) B3R

L Angeles Ambulatoey
Care Cenler

FISE Temple Srea
Low Angeles, CA G0N0 2

{213) 253-2077

Sanin Harhara Commumn
Based Ohpatient Clime

4440 Cuille Real

Santa Borhara, CA 93110

(HUS) BE3-149)

Sepulveds Ambalsiory Care
Center and Norsing flome
161110 Plummer Strect
Morth Hills, CA 1343
(KIR)RO1-TT00

West Los Angeles
Healtheare Cenfer

1130 Wilshire Boulevand

Low Angeles, CA Q0073

[0} A7H-3711
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DEPARTMENT OF VETERANS AFFAIRS
Greater Los Angeles Healthcare System
11301 Wilshire Boulevard
Los Angeles, CA 90073

In Reply Refer To: 691/00PA

June 1, 2011

The Regents of The University of California
Leasing Manager

C/O UCLA Dept of Real Estate

10920 Wilshire Blvd, Suite 810

Los Angeles, CA 90024-6502

Dear Leasing Manager,

The 30-day extension of the Enhanced Sharing Agreement (ESA) for the use
of Jackie Robinson Stadium, of which you were notified in a letter dated April
28, 2011, has expired. In order to accommodate the final portion of the UCLA
baseball season, this letter authorizes a second and final 30-day extension of
the ESA for the use of Jackie Robinson Stadium. This extension is effective
June 1, 2011 through July 1, 2011.

As discussed in an April 14, 2011 meeting between UCLA and VA, a Master
Plan for the West Los Angeles campus of the VA Greater Los Angeles
Healthcare System is currently in the final stages of approval. Once this
Master Plan is complete. we will negotiate in good faith with UCLA for a new
ESA for the use of the Stadium.

Sincerely,
/ - A —

= A‘\\" l--lk I‘- ,' F“"""ﬁiﬁ—-"‘ ;‘__’..-—___,- s
Ralph D. Tillman

Contracting Officer
VA Greater Los Angeles Healthcare System

cc: Ken Weiner
cc: Wayne Brandt
ce: Kevin Borg

Bakersfield Community

Based Outpatient Clinic
1801 Westwind Drive
Bakersfield, CA 93301
(661} 632-1800

Los Angeles Ambulatory
Care Center

351 E. Temple Street

Los Angeles, CA 90012

(213) 253-2677

Sania Barbara Community
Based Outpatient Clinic

4440 Calle Real

Santa Barbara, CA 93110

(805) 683-1491

Sepulveda Ambulatory Care

Center and Nursing Home
16111 Plummer Street
Narth Hills, CA 91343
(B18) 891-7711

West Los Angeles
Healthcare Center

11301 Wilshire Boulevard

Los Angeles, CA 90073

(310)478-3711
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DEPARTMENT OF VETERANS AFFAIRS
Greater Los Angeles Healthcare System
11301 Wilshire Boulevard
Los Angeles, CA 90073

In Reply Refer To: 691/00PA

June 30, 2011

The Regents of The University of California
Leasing Manager

C/O UCLA Dept of Real Estate

10920 Wilshire Blvd, Suite 810

Los Angeles, CA 90024-6502

Dear Leasing Manager,

The 30-day extension of the Enhanced Sharing Agreement (ESA) for the use
of Jackie Robinson Stadium, of which you were notified in a letter dated June
1, 2011, has expired. This letter authorizes a 30-day extension of the ESA for
the use of Jackie Robinson Stadium. This extension is effective July 1, 2011
through August 1, 2011,

Sincerely,

v

f

Ralph D. Tillman
Contracting Officer
VA Greater Los Angeles Healthcare System

ce: Ken Weiner
cc: Wayne Brandt
cc: Kevin Borg

Bakersfield Community

Based Outpatient Clinic
1801 Westwind Drive
Bakersfield, CA 9330
(661) 632-1800

Los Angeles Ambulatory
Care Center

351 E. Temple Street

Los Angeles, CA 90012

(213) 253-2677

Sants Barbara Community
Based Ourpatient Clinic

4440 Calle Real

Santa Barbara, CA 93110

(805) 683-149]

Sepulveda Ambulatory Care

Ceniter and Nursing Home
16111 Plummer Street
MNorth Hills, CA 91343
(B18) 891-7711

West Los Angeles
Healthcare Center

11301 Wilshire Boulevard

Los Angeles, CA 90073

(310)478-3711
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DEPARTMENT OF VETERANS AFFAIRS
Greater Los Angeles Healthcare System
11301 Wilshire Boulevard
Los Angeles, CA 90073

In Reply Refer To: 621/00PA

July 28, 2011

The Regents of The University of California
Leasing Manager

C/O UCLA Dept of Real Estate

10920 Wilshire Blvd, Suite 810

Los Angeles, CA 90024-6502

Dear Leasing Manager,

The 30-day extension of the Enhanced Sharing Agreement (ESA) for the use
of Jackie Robinson Stadium, of which you were notified in a letter dated June
30, 2011, has expired. This letter authorizes a 30-day extension of the ESA
for the use of Jackie Robinson Stadium. This extension is effective August 1,
2011 through September 1, 2011.

Sincerely,

Ralph D. Tillman
Contracting Officer
VA Greater Los Angeles Healthcare System

cc: Ken Weiner
ce: Wayne Brandt
cc: Kevin Borg

Bakersfield Communiry

Based Outpatient Clinic
1801 Westwind Drive
Bakersfield, CA 93301
(661) 632-1800

Los Angeles Ambulatory
Care Center

351 E. Temple Street

Los Angeles, CA 90012

(213} 253-2677

Santa Barbara Community
Based Outpatient Clinic

4440 Calle Real

Santa Barbara, CA 93110

(BO5) 683-1491

Sepulveds Ambulatory Care

Center and Nursing Home
16111 Plummer Street
North Hills, CA 91343
(818) 8917711

West Los Angeles
Healthcare Center

11301 Wilshire Boulevard

Los Angeles, CA 90073

(310) 478-3711
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DEPARTMENT OF VETERANS AFFAIRS
Greater Los Angeles Healtheare System
11301 Wilshire Boulevard
Los Angeles, CA 90073

In Reply Refer To: 691/00PA

August 31, 2011

The Regents of The University of California
Leasing Manager

C/O UCLA Dept of Real Estate

10920 Wilshire Blvd, Suite 810

Los Angeles, CA 90024-6502

Dear Leasing Manager,

The 30-day extension of the Enhanced Sharing Agreement (ESA) for the use
of Jackie Robinson Stadium, of which you were notified in a letter dated July
28, 2011, has expired. This letter authorizes a 30-day extension of the ESA
for the use of Jackie Robinson Stadium. This extension is effective September
1. 2011 through October 1, 2011.

Sincerely.

. Tillman
Contracting Officer
VA Greater Los Angeles Healthcare System

ce: Ken Weiner
ce: Wayne Brandt
cc: Kevin Borg

Bakersfield Community

Based Outpatient Clinic
1801 Westwind Drrive
Bakershield, CA 93301
(661) 632-1800

Los Angeles Ambulatory
Care Center

351 E Temple Street

Los Angeles, CA 90012

(213) 253-2677

Santa Barbara Community
Based Outpatient Chnic

4440 Calle Real

Santn Barbara, CA 93110

(%05) AR3-149]

Sepulveda Ambulamory Care

Center and Mursing Home
161 1T Plunmmer Streel
Norih Hills, CA 91343
(R1%) R91-T711

West Los Angeles
Healthcare Center

11301 Wilshire Boulevard

Los Angeles, CA 90073

(3107 478-3711
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DEPARTMENT OF VETERANS AFFAIRS
Greater Los Angeles Healtheare System
11301 Wilshire Boulevard
Los Angeles, CA 90073

In Reply Refer To: 691/00PA

September 30, 2011
Bakersfield Colmmun'%t},lr
The Regents of The University of California Lot e Lo
Leasing Manager Bakersfield, CA 93301
C/O UCLA Dept of Real Estate (661) 632-1800
10920 Wilshire Blvd, Suite 810
Los Angeles, CA 90024-6502 Los Angeles Ambulatory
Care Center
i 351 E Temple Street
Dear Leasing Manager, Los Angeles, CA 90012
(213) 253-2677
The 30-day extension of the Enhanced Sharing Agreement (ESA) for the use v
of Jackie Robinson Stadium, of which you were notified in a letter dated Sgﬁgjgﬂfﬂfﬂfgﬁ“ﬁ'
August 31,2011, has expired. This letter authorizes a 30-day extension of the 4440 Calle Real
ESA for the use of Jackie Robinson Stadium. This extension is effective Sants Barbare, CA 93110
October 1, 2011 through November 1, 2011. (805) 683-1491
Sincerely Sepulveda Ambulatory Care

Center and Nursing Home
16111 Plummer Street
North Hills, CA 91343
(818) 891-7711

Ralph D. Tillman YR LA

A Healthcare Center
Contracting Officer 11301 Wilshire Boulevard
VA Greater Los Angeles Healthcare System Los Angeles, CA 90073

(310) 478-3711
cc: Ken Weiner

cc: Wayne Brandt

cc: Kevin Borg
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DEPARTMENT OF VETERANS AFFAIRS
Greater Los Angeles Healthcare System
11301 Wilshire Boulevard
Los Angeles, CA 90073

In Reply Refer To: 691/00PA

October 31, 2011
Bakersficld Community
v ; i ; Based Qutpatient Clinic
The Regents of The Umversity of California 1801 Westwind Drive
Leasing Manager Bakersfield, CA 93301
C/O UCLA Dept of Real Estate (661) 632-1800
10920 Wilshire Blvd, Suite 810
Los Angeles, CA 90024-6502 Los Angeles Ambulatory
Care Center

_ 351 E. Temple Street

Dear Leasing Manager, TR

Los Angeles, CA 20012
(213) 253-2677
The 30-day extension of the Enhanced Sharing Agreement (ESA) for the use

of Jackie Robinson Stadium, of which you were notified in a letter dated S A LT
September 30, 2011, has expired. This letter authorizes a 30-day extension of 4440 Calle Roal
the ESA for the use of Jackie Robinson Stadium. This extension is effective Santa Barbara, CA 93110
November 1, 2011 through December 1, 2011. (805) 683-1491

: Sepulveds Ambulatory Care
Smceni:l}r, Center and Nursing Home

16111 Plummer Street
Morth Hills, CA 91343
(818) 891-7711

West Los Angeles
: Healthcare Center
Contracting Officer 11301 Wilshire Boulevard
VA Greater Los Angeles Healthcare System Los Angeles, CA 90073

(310) 478-3711
cc: Ken Weiner

cc: Wayne Brandt
ce: Kevin Borg
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DEPARTMENT OF VETERANS AFFAIRS
Greater Los Angeles Healtheare System
11301 Wilshire Boulevard
Los Angeles, CA 90073

In Reply Refer To: 691/00FA

November 30, 2011
Bakersfield C-::p:mun{t:f
The Regents of The University of California Rl e e
Leasing Manager Bakersfield, CA 93301
C/O UCLA Dept of Real Estate (661) 632-1800
10920 Wilshire Blvd, Suite 810
Los Angeles, CA 90024-6502 '—g: :fg;lf:rﬁmb"mﬂw
IS E Temple S
Dear Leasing Manager, O %0

Los Angeles, CA 90012
(213) 253-2677
The 30-day extension of the Enhanced Sharing Agreement (ESA) for the use

of Jackie Robinson Stadium, of which you were notified in a letter dated Sg;ﬂmﬁggmf;?gmiw
October 31, 2011, has expired. This letter authorizes a 30-day extension of the 4440 Calle Real
ESA for the use of Jackie Robinson Stadium. This extension is effective Santa Barbara, CA 93110
December 1, 2011 through January 1, 2011. (805) 683-1491

Sincerely Sepulveda Ambulatory Care

Center and Nursing Home
16111 Plummer Street
Morth Hills, CA 91343
(B18) 891-7711

p West Los Angeles

Ralph D:Tl'lim Healthcare Center
Contracting Officer 11301 Wilshire Boulevard
VA Greater Los Angeles Healthcare System Los Angeles, CA 90073

(310) 478-3711
cc: Ken Weiner

cc: Wayne Brandt

ce: Kevin Borg
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DEPARTMENT OF VETERANS AFFAIRS
Greater Los Angeles Healthcare System
11301 Wilshire Boulevard
Los Angeles, CA 90073

In Reply Refer To: 691/00PA

December 31, 2011

Bakersfield C ummumty
The Regents of The University of California o VMR e
Leasing Manager Bakersfield, CA 93301
C/0 UCLA Dept of Real Estate (661) 632-1800
10920 Wilshire Blvd, Suite 810 Sl it e

ngel aory
Los Angeles, CA 90024-6502 Cirk Contas
. 351 E. Temple Street

Dear Leasing Manager,

Los Angeles, CA 90012
(213) 253-2677
The 30-day extension of the Enhanced Sharing Agreement (ESA) for the use

of Jackie Robinson Stadium, of which you were notified in a letter dated sgns?ﬁzﬁmztﬁ?aﬂf
November 30, 2011, has expired. This letter authorizes a 30-day extension of 4449 Cn“:tam

the ESA for the use of Jackie Robinson Stadium. This extension is effective Santa Barbara, CA 93110
January 1, 2011 through February 1, 2011. (805) 683-1491
Sincerely, Sepulveda Ambulatory Care

Center and Nursing Home
16111 Plummer Street
North Hills, CA 91343
{B1R) 891-7711

Ralph D. Tillman i s
Contracting Officer 11301 Wilshire Boulevard
VA Greater Los Angeles Healthcare System Los Angeles, CA 90073

(310) 478-3711
cc: Ken Weiner
cc: Wayne Brandt
cc: Kevin Borg
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DEPARTMENT OF VETERANS AFFAIRS
Greater Los Angeles Healthcare System
11301 Wilshire Boulevard
Los Angeles, CA 90073

In Reply Refer To: 691/00PA

January 31, 2012

The Regents of The University of California
Leasing Manager

C/O UCLA Dept of Real Estate

10920 Wilshire Blvd, Suite 810

Los Angeles, CA 90024-6502

Dear Leasing Manager,

The 30-day extension of the Enhanced Sharing Agreement (ESA) for the use
of Jackie Robinson Stadium, of which you were notified in a letter dated
December 31, 2011, has expired. This letter authorizes a 30-day extension of
the ESA for the use of Jackie Robinson Stadium. This extension is effective
February 1, 2012 through March 1, 2012.

Sincerely,

Contracting Officer
VA Greater Los Angeles Healthcare System

cc: Ken Weiner
cc: Wayne Brandt
ce: Kevin Borg

Bakersfield Community

Based Outpalient Clinic
1801 Westwind Drive
Bakersfield, CA 93301
(661) 632-1800

Los Angeles Ambulatory
Care Center

351 E. Temple Street

Los Angeles, CA 90012

{213) 253-2677

Santa Barbara Community
Based Outpatient Clinic

4440 Calle Real

Santa Barbara, CA 93110

(805) 683-1491

Sepulveda Ambulatory Care

Center and Nursing Home
16111 Plummer Sireet
North Hills, CA 91343
(818) 8917711

West Los Angeles
Healthcare Cenler

11301 Wilshire Boulevard

Los Angeles, CA 90073

(3109 478-3711
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DEPARTMENT OF VETERANS AFFAIRS
Greater Los Angeles Healthcare System
11301 Wilshire Boulevard
Los Angeles, CA 90073

In Reply Reler To: 691/00PA
February 29, 2012

Bakersfield Community

i . P . Based Outpatient Clinic
The Regents of The University of California 1801 Westwind Drive

Leasing Manager Bakersfield, CA 93301

C/O UCLA Dept of Real Estate (661) 632-1800

10920 Wilshire Blvd, Suite 810

Los Angeles, CA 90024-6502 Los Angeles Ambulatory
Care Center

Dear Leasing Manager, 351 E. Temple Streel

Los Angeles, CA 90012
(213) 253-2677
The 30-day extension of the Enhanced Sharing Agreement (ESA) for the use

of Jackie Robinson Stadium, of which you were notified in a letter dated Santa Barbara Community
January 31, 2012, has expired. This letter authorizes a 30-day extension of the 443:3:&3:&:?“' Clinie
ESA for the use of Jackie Robinson Stadium. This extension is effective

Santa Barbara, CA 93110
March 1, 2012 through April 1, 2012. (B05) 683-1491

Sincerely, Sepulveda Amhu]Fmry Care
Center and Mursing Home

16111 Plummer Street
0 ; North Hills, CA 91343
V‘-‘f (R18) 891-7711
o LAl
Ralph D. Tillman Wesl Los Angeles
. Healthcare Center

Contracting Officer 11301 Wilshire Boulevard
VA Greater Los Angeles Healthcare System

Los Angeles, CA 90073
(310) 478-3711
cc: Ken Weiner

cc: Wayne Brandt
cc: Kevin Borg
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DEPARTMENT OF VETERANS AFFAIRS
Greater Los Angeles Healtheare System
11201 Wilshire Boulevard
Los Angeles, CA 90073

In Reply Refer To; 691/00PA
March 31, 2012
Bakersficld Community
Based Outpatient Clinie

The Regents of The University of California (801 Westwind Dirive

Leasing Manager Bakersfield, CA 93301
C/O UCLA Dept of Real Estate (661) 632-1800
10920 Wilshire Blvd, Suite 810
Los Angeles, CA 90024-6502 Los Angeles Ambulitory
Y - Care Cenler
. 351 E. Temple Street
Dear Leasing Manager, Los Angeles. CA 90012

(213) 253-2677
The 30-day extension of the Enhanced Sharing Agreement (ESA) for the use ! ,
of Jackie Robinson Stadium. of which you were notified in a letter dated Santa Barbara Community

. L R . . Based Outpatient Clinic
February 28. 2012. has expired. This letter authorizes a 30-day extensionof 005 o 5 )

the ESA for the use of Jackie Robinson Stadium. This extension is effective  g3ia Barbara, CA 93110
April 1, 2012 through May 1, 2012, (805) 683-1491

Sincerely. Sepulveda Ambulatory Care
Center and Nursing Home
16111 Plummer Street
North Hills, CA 91343

(B18)891-7711
Ralph D. Tillman West Los Angeles
Contracting Officer Healthcare Center

11301 Wilshire Boulevard
Los Angeles, CA %0073
(310)478-3711

VA Greater Los Angeles Healthcare System
cc: Ken Weiner

ce: Wayne Brandt
ce: Kevin Borg
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U.S. DEPARTMENT OF VETERANS AFFAIRS
Network Contracting Office 22 (NCO 22)
4811 Airport Plaza Drive, Suite 600
Long Beach, CA 90815

Memorandum
Date: May 21, 2012

The Regents of The University of California
Leasing Manager

¢/o UCLA Department of Real Estate

10920 Wilshire Blvd., Suite 810

Los Angeles, CA 90024-6502

RE: 30 Days Extension to Sharing Agreement No: V691S-287 May 2012

Dear Leasing Manager:

The 30-day extension of the referenced Enhanced Health Care Sharing Agreement (ESA)
between the U.S. Department of Veterans Affairs (VA) and The Regents of The University of
California for the use of Jackie Robinson Stadium (JRS) expired on April 30", 2012. This letter
confirms the authorization of a 30-day extension of the use of the JRS, The extension will expire
on May 31, 2012, All terms and conditions of the referenced ESA remain unchanged.

Please contact Mr. David Sutton via phone at 3 10-JJJJJjili] and e-mail: david.sutton2@va.gov.

Sincerely,

Alan Tri
Contracting Officer

Ce:  Mr. David Sution

Mr, Jeffery Blake
Mr. Erik Gutierrez
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U.S. DEPARTMENT OF VETERANS AFFAIRS
Network Contracting Office 22 (NCO 22)
4811 Airport Plaza Drive, Suite 600
Long Beach, CA 90815

Memorandum
Date: May 31, 2012

The Regents of The University of California
Leasing Manager

¢/o UCLA Department of Real Estate

10920 Wilshire Blvd., Suite 810

Los Angeles, CA 90024-6502

RE: 90 Days Extension to Sharing Agreement No: V6915-287 Aungust 2012

Dear Leasing Manager:

The 30-day extension of the referenced Enhanced Health Care Sharing Agreement (ESA)
between the U.S. Department of Veterans Affairs (VA) and The Regents of The University of
California for the use of Jackie Robinson Stadium (JRS) expired on May 317, 2012. This letter
confirms the authorization of a 90-day extension of the use of the JRS. The extension will expire
on August 29™ 2012. All terms and conditions of the referenced ESA remain unchanged.

Please contact Mr. David Sutton via phone at 310-JjjJjjii] and e-mail: david.sutton2@va.gov.

Sincerely,

Alan Trinh
Contracting Officer

Ce: Mr. David Sutton

Mr. Jeffery Blake
Mr. Erik Gutierrez
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U.S. DEPARTMENT OF VETERANS AFFAIRS
Network Contracting Office 22 (NCO 22)
4811 Airport Plaza Drive, Suite 600
Long Beach, CA 90815

Memorandum
Date: Angust 25%, 2012

The Regents of The University of California
Leasing Manager

¢/o UCLA Department of Real Estate

10920 Wilshire Blvd., Suite 810

Los Angeles, CA 90024-6502

RE: 90 Days Extension to Sharing Agreement No: V6915-287 November 2012

Dear Leasing Manager:

The 90-day extension of the referenced Enhanced Health Care Sharing Agreement (ESA)
between the U.S. Department of Veterans Affairs (VA) and The Regents of The University of
California for the use of Jackie Robinson Stadium (JRS) expired on August 20%, 2012, This
letter confirms the authorization of a 90-day extension of the use of the JRS. The extension will
expire on November Z?m, 2012, All terms and conditions of the referenced ESA remain
unchanged.

Please contact Mr. David Sutton via phone at 310l and e-mail: david.sutton2@va.gov.

Sincerely,

s
Alan Trinh é/
Contracting Officer

Ce:  Mr. David Sutton
Mr. Jeffery Blake
Mr. Erik Gutierrez
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VA Greater Los Angeles Healthcare System

Asset Management Alternative Revenue Recurring Report
January 1, 2011 to September 1, 2012

Name Account # Type Date Num Terms Debit Credit Balance
The Regents of the Unlversity 0.00
VEa15-2a7 Involce 112872011 K102REW July - December 12.054.96 12,054 .98
VE915-287 Payment a3nozoi 0060853738 12,054,508 0.00
VB91s-287 Invoice 42011 K104DP! May 5.104.00 5,104.00
VBg18-287 Paymenl B/1/2011 00B0918803 5,104.00 0.00
VE915-287 Involce &8/1/2011 K105X06 Juna £.104.00 5,104.00
VB315-287 Payment 615/2011 DOG09Z9E95 5104.00 0.00
V6315-207 Invoice Therzo K106WSI duly 5,104.00 5,104.00
VBZ15-287 Payment ez 0OB0940260 5,104.00 .00
VES15-287 Invalce THA2011 K106Y5K August 5,104.00 5,104.00
VED15-287 Invoice ansz2o1 K107TKXE September 5,104.00 10,208.00
VE8915-287 Payment arzi2o1 0060961442 £.104.00 5,104.00
VB915-287 Payment an2/2011 0060386015 5104.00 0.00
VB915-287 Invoice 10/4/2011 K108AR1 Oclober 5.104.00 5,104.00
VEB815-287 Paymenl 107202011 0061030706 5,104.00 0.00
VBO1S-287 Involes 10/31/2011 K200U17 MNovember 5,104.00 5.104.00
VB01S-287 Paymenl 11/1d/2011 O0C61044658 5,104.00 0.00
Vea15-287 Invoice 114232011 K201FVa January - June 24,181.65 24,181,685
VEQ15-287 Invoice 12152011 K201PPM December 5.104.00 29,285.65
VE6915-287 Payment 1211672011 0061066556 5,104.00 24,181.65
VE915-287 Invoice 202 K2021G0 January 5,104.00 20,285.65
VGO15-287 Payment 12012 0061075186 24,181.85 5,104.00
VEg15-287 Fayment e2012 Q061090574 5,104.00 0.00
VE915-287 Invoice 2202 K203CAY July - December 24,751.55 24,751.55
VB5915-287 Invoice anfzomz K20427W February 5,104.00 29,855.55
VGE815-287 Invoice Jrz0z K20428C March 5,104.00 34,959.55
VB915-287 Inwoice 4M16/2012 K205809 April 5,104.00 40,063.55
VEg18-287 Payment S/af2012 0061163651 24,751,656 15,312.00
VEa15-287 Payment 5142012 0061167706 5.104.00 10,208.00
VBa15-287 Invaice si2zruz K205PNK May 5,104.00 15,312.00
VEB915-287 Payment Si22/zm2 0061177471 5,104.00 10,208.00
VE915-287 Payment Sr22rzm2 0061177471 5.104.00 5,104.00
\V5915-287 Paymant 6/19/2012 DO81195374 5,104.00 0.00
Total The Regents of the University 127.340.16 127,340.16 0.00
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The Salvation Army

Southern California Divisional Headquarters « 200 W. James M. Wood Blvd. = BO. Box 15899 Del Valle Station * Los Angeles, CA 90015-1

-

356
TEL: (213) B96-9160 FAX (213) 627-1440 www.salvationarmy-socal.org
I 1
anuary 15, 2002 o YL
M~
S o =
Phil Thomas = o
Chief Executive Officer T
Department of Veterans Affairs i 3
Greater Los Angeles Healthcare System L o
11301 Wilshire Boulevard T

Los Angeles, CA 90073
RE: THE HAVEN

Dear ir. Thomas:

I write to request the Department of Veterans Affairs to lease or license the East Wing of the third floor in
Building # 212 of the West Los Angeles Department of Veterans Affairs Comprehensive Healthcare

Center to The Salvation Army. 1 understand that this wing has recently been vacated by the domiciliary
program of the Department of Veterans Affairs and is currently unused.

The Salvation Army was awarded a capital grant of $76,375 and annual operating funds estimated at
$104,025 ($19/per day x 15 beds x 365 days) by the Department of Veterans Affairs in 1998 under the
VA Homeless Providers Grant and Per Diem Program to complete certain renovations to Building # 212
and open and operate a 15 bed transitional housing program for homeless women veterans in the East
Wing of the third floor. In making this award, the VA considered the need for additional housing and
supportive services for homeless women veterans, the ability of The Salvation Army to provide these

services under the auspices of The Haven, and the appropriateness of the third floor of Building # 212 for
this program.

The Salvation Army has committed to raising supplemental funds for the renovation and has identified
the required matching funds for operation of the women's program. Now that the East Wing of the third

floor is no longer in use, we would be most appreciative of the opportunity to move ahead with
developing the women's program.

If we can provide any additional informaticn about the proposed renovation and program, or to arrange a
meeting to further discuss this matter, please contact Mr. Roy Snapp-Kolas, Executive Director of The
Haven, at extension 44353; or Jerry Hill of my staff at (213) 553-3253.

Your continued support of The Salvation Army's various services for homeless veterans is greatly
appreciated.

Sincerely,

M&cf Sotte C
Lt. Colonel Alfred R. Van Cl
DIVISIONAL COMMANDER

Ce: Julge Harry Pregerson
Copiain Keaneth G. Hodder
Major Vietar Leslie
Steve Allen
Roy Snopp-Kolas
Jerry Hill

William Booth, Founder * John Gowang, General » David Edwards, Terrivorial Commander » Alfred R. Van Cleef, Divisional Commander
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The Salvation Army m

M

Scothern California Divisional Headquarters - goo W, James M. Wood Blvd. « PO Box 15800 Del Valle Station : Los Angeles, CA 90015-1356
TEL: (213} Bot-g9160 FAX: (213) 627-1440 WEB: www.salvationarmysocal.org

May 15, 2006

Mr. Charles M. Dorman

Director

VA Greater Los Angeles Healthcare System
11301 Wilshire Boulevard

L.os Angeles, CA 920073

RE: THE SALVATION ARMY
BUILDING #212, FIRST FLOOR AND BASEMENT OF EAST WING

Dear Mr. Dorman;

Further 1o discussions held on February 21, and April 7, 2006 with Ralph Tillman, Bill Daniels,
and other local VA officials, The Salvation Army would like to request that recently vacated
space in Building #212 be made available to The Salvation Army for the purposes of operating &
transitional housing program for homeless veterans.

As you may be aware, since the early 1990's The Salvation Army has occupied the entire second
and third floors of Building #212, where, in collaboration with the VA Greater Los Angeles
Healthcare System (VAGLAHS), it has operated several emergency and transitional housing
programs for homeless veterans. In 2004, the VA made the vacant first floor of the West Wing
available to The Salvation Army. A total renovation of that space is now nearly complete, which
will allow The Salvation Army to provide 35 new beds for homeless veterans,

Recently, The Salvation Army leamed that certain areas of Building #212 have become vacant
and would like to request thal these areas be added to the existing Enhanced Health Care
Resources Sharing Agreement, dated as of July 20, 2004, between the VAGLHS and The
Salvation Army. These areas include the East Wing and central hallway of the first floor and the
East Wing of the basement of Building #212. In addition, The Salvation Army would like to
formally slate its desire to occupy other remaining spaces in Building #212 as they become
available, namely the central hallway and West Wing of the basement, for the purpose of
operating housing programs for homeless veterans.

The Salvation Army is proud of its strong collaboration with the VAGLHS in addressing the

needs of homeless veterans in Los Angeles and looks forward to expanding its opportunities to
serve the needs of local veterans.

Should additional information be needed, please contact Steve Lytle at (213) 553-3253.

Sincerely,
Major George L. Baker
Divisional Secretary for Business
e Ralph Tillmea
B Diriels
Lientenaat Roy Snapp-Kola
Jerry Hill
Seeve Lyrle

William Booth, Founder » John lLarsson, General « Bill Luttrell, Territorinl Commander - Paul R Seiler, Divisional Commander
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DEPARTMENT OF VETERANS AFFAIRS

Greater Los Angeles Healthcare System FKOM DC SOUTHERN CALIFORNIA
11301 Wiishire Boulevard COPY TO:
Los Angeles CA 90073 ORIG TO:

FEB 28 200

In Reply Reler To: 601/00
Lt. Colonel Alfred R. Van Cleel
Divisional Commander

The Salvation Army e aasicey
Southern California Division ;“k:“m“;m‘
o900 West James M. Wood Boulevard BOS 6321600
Care Cenler
351 E Temple 51
RE: BLHLD]NG #212 Lot Angeles, CA 50012
213 2532677
Dear LT. Colonel Van Cleef; 2::: c?n:" Ambulaiary
asal Calle Feal

This is to confirm that the United States Department of Veterans Affairs will negotiate $3re Baare. G4 83110
with The Salvation Army,in the next few months relative 1o site control of all of

Building # 212 on the campus of the Department of Veterans Affairs West Los gmmz‘ﬁ"

Angeles Healthcare Center in West Los Angeles. CoibHidorsp Do
BIBB9Y-TT1Y

The Department of Veterans Affairs is currently engaged in a planning process i (a Ana

effecting the long-term occupancy of various portions of the campus by community :':;?w-hﬂ;ﬂ
organizations. While it is impossible 1o execute a binding lease agreement while this  Los Angetes. c4 50073
process 15 in progress, please be assured that the Department of Veterans Affairs is F0aETT
moving loward formal designation of all of Building # 212 for long-term

(seven years or longer) use by The Salvation Army.

1 have review the "Lease Addendum” that must be attached to the long-term lease or
license for Building #212 under the requirements of the State of California, Department
of Housing and Community Development. The Department of Veterans Affairs intends
to execute this Lease Addendum along with the lease or license and will not object 1o the
recordation of the Lease Addendum if it i5 determined at a later date that the lease or
license is to be recorded.

| understand that The Salvation Army is seeking funding from the Department of
Housing and Community Development for renovation of Building # 212 and an

expansion of the Haven. 1 wish you the best of success in this endeavor.

Sincerely,

. THOMAS
Executive Officer

Chi
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DePARTMENT OF VETERANS AFFAIRS
Greater Los Angeles Healthcare System
11301 Wilshire Boulevard
Los Angeles CA 90073

April 2, 2003
In Reply Reler To: 691/00

. Rakersficld Ambulatory

Mr. Jerry Hill i
; BT Westwind D

Funding Consultant Hakersfield. CA 9330)
The Salvation Army RSN
Southern California Divisional Headquarters Los Angeles Ambulatory
900 West James M, Wood Boulevard Care Center -
Los Angeles, CA 90015 .. Lok Ko A a0

213 2532677
RE: The Haven/West Wﬁg First Floor/Building #212 Santa Barbara Ambulainry
Care Cenier
s 4440 Calle Real
Dear Mr. Hill: Santa Barbura. CA 93110
Hiv5 683- 1491

This will confirm that the United States Department of Veterans Affairs is

currently negotiating a lease or license with The Salvation Army under which bl eon) Vol

Center and Mursing Horme

The Salvation Army will occupy the entire West Wing of the First Floor of 1611 Fhikivir: Seed)
Building # 212 at the Department of Veterans Affairs West Los Angeles et

Comprehensive Healthcare Center at 11301 Wilshire Boulevard, Los Angeles,
CA 90073. The lease or license will be for a period of nine years, commencing in - -2 Aneles
the Fall of 2003, 11301 Wilshire Blvd
Lo Angeles, CA 90073
AM0ATR-ITI

Further, 1 have reviewed the “Lease Addendum” that must be attached to the lease
or license for Building #212 under the requirements of the State of California,
Department of Housing and Community Development. The Department of Veterans
Affairs intends to execute this, or a similar, Lease Addendum (Deed of Trust Rider or
Lease Rider and Estoppel Agreement) along with the lease or license and will not object
to the recordation of the Lease Addendum if it is determined that the lease or license is to
be recorded. The Department of Veterans Affairs has co-signed with The Salvation
Army the “Appendix B — Leasehold Agreement Minimum Required Language.”

I understand that The Salvation Army is seeking funding from the Department of
Housing and Community Development for renovation of Building #212 and an expansion
of the Haven. I wish you the best of success in this endeavor. If you have any questions,
please contact Ralph Tillman at 3 10

Sincerely,

CHARLES DORMAN, FACHE
Acting Director

000453



Hall, Michael J

S e st S S Y TR Sl |
From: Achen, Alan
Sent: Monday, June 21, 2004 9:58 AM
To: Hall, Michael J
Subject: RE: ESA Approval
Approved.
Alan K. Achen,
Staff Attorney

Department of Veterans Affairs
Office of Regional Counsel
Los Angeles

Sepulveda Office:

818
818-8959559fax
West LA Office:

.

310
310-235-7133fax

——Qriginal Message—

From: Hall, Michael J

Sent: Monday, June 21, 2004 7:41 AM

To: Achen, Alan

Cc: Powell, Barbara A.; Castillo, Theresa M.
Subject: ESA Approval

Morning, Alan,

Forwarded for your review and approval is the proposed agreement between Salvation Army and GLA for Bidg #
212. As ever, Mike << File: SA 212.doc >>
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« WA GREATER LOS AMGELES
HEALTHCARE SYSTEM

"

A Diviglon of VA Deesrt Paviils
hismlthar

Contract Number; V6915-5257

Sharing Partner Name: The Salvation Army

Contract Amount: $1,500/month

Contract Type: Enhanced Sharing Agreement - B212

Reviewed by: Ralph D. Tillman, Director of Asset Management

Signature/Date: 7/20/04

Self-Certification Review Checklist
Enhanced Sharing Contracts

Item

Yes

NIA

Comments

Is a copy of the executed contract available in the contract
file?

Does the contract include the following terms:

= The ability to cancellamend the contract if the terms
rasult in VA falling to meet requirements of law.

# The lime period covered by the contract.

= The liability assumed by VA for failure to perform,

s Other terms such as quantities, deadlines, quality
issues, hours of operation, manpower commitments
and ability to deliver services as required?

e |f the confract is for the use of equipment, does it

address the responsibility for equipment maintenance
or loss?

Is concept approval from VACO Rapid Response Team
documented in the contract file?

Is the confract for the sale of VA inpatient services for non-
veterans? |f s0, was the permission of the Undersecretary

for Health and Secretary of the VA obtained and documented
the contract file?

Is the basis of pricing included in the contract file?

Does documentation exist to support local market rates
assessment?

The Salvation Army (B212)

000455




Selfl Cerfification Review Checklist
Enhanced Sharing Contracts

Item

Yes

NIA

Comments

Does the conlract recover full cost?

Is the full cost data included in the contract file?

What is the source of cost information used for pricing?

If full cost is not recoverad, what cost components are
excluded from pricing consideration?

What is the justification for not recovering full cost?

s The services or goods are baing sold to maintain
essential clinical skills or to continue programs
assantial to the veteran population.

= Prices are sel by law or executive order and are
not based on full cost or markel price

s  Other

Is the market price being charged?

If g0z

+ Was the justification for using market price fully
documented in the contract file?

» Does the contract recover at least the local direct costs,
i.e., fiwed direct variable supply and variable labor costs?

Value of services provided to
Velerans and improvements to
facility offset costs .

Is the Regional Counsel's approval documentad in the fila?
If yes, review the resulls.

Whal is the composition of the business team?

VACO, OAM, Community Care,
Facilities/Engrg, OS&H

Does the contract file contain a written recommendation from
the Business Team to the VISN or Medical Center Director
on whether to sell the resources and that the proposal meets
the provisions of laws, regulations and policies?

If the contract value is more than $500,000, was the General
Counsel's approval obtained?

Are the services of the veterans in the Compensated Work
Therapy (CWT) Program used in performance of this
contract? If so, was the CWT Program reimbursed for the
Velerans' lime?

Does the contract file contain a copy of the markeling plan?

Was the contract revenue recorded In the general ledger?

Can revenue be tracked back to the specific products sold?

The Salvation Army (B212)
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Self Cerification Review Checklist

Enhanced Sharing Contracts

item Yes Ne | N/A | Comments

What billing and collection procedures were used? Asset Mgmt Office procedures
Recurring Altemnative Revenue

What systems are used fo record accounts receivable? Report, Quick Books

Are provisions made for uncollectible accounts? X

Is the debtor being provided with due process notification? X

The Salvation Army (B212)
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Self Certification Review Checklist
Enhanced Sharing Contracts

Certification of Compliance with Federal and VA Pricing Guidelines for VHA
Enhanced Health Care Sharing Contracts

I, Olivia Ortiz-Bitner, Chief Financial Offices{ certify that the pricing policies for the VA Greater Los
Angeles Healthcare System materially comply/ do not comply VHA Directive 97-015,
Enhanced Health Care Resources Sharing Authority and OMB Circular A-25, User Charges, and the
Chief Financial Officers Act of 1990 (P.L. 101-576) (CFO Act). I further certify that I have reviewed
and understand how these authorities apply to Enhanced Health Care Sharing contracts entered into by
this facility. Instances where this facility does not comply with Federal and VA pricing policies are
disclosed under the certification for compliance with the Statement of Federal Accounting Standards
Nos. 4 and 7 (see OF Bulletin 01GC2.03, Self-Certification Compliance with Statement of Accounting
ds Nos. 4 and 7 for VHA Stations).

Olivia Ortiz-Bitner Ralph Tillman
Chief Financial Officer Director, Asset Management
VA Greater Lo ealthcare System VA Greater Los Angeles Healthcare System

310-478-3711 310-

d\ltﬂ q/f/ozw

Date

4 The Salvation Army (B212)
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The Salvation Army - Bldg 212
ESA 6915-5257

VA Greater Los Angles Healthcare System
Enhanced Health Care Resources Sharing Agreement

Sharing Agreement: This Contract (V6915-5257) is a Sharing Agreement pursuant
to Title 38, U.S.C. Section 8153.

This Contract provides for space in Bldg. 212 at the VA Greater Los Angeles
Healthcare Center (VA GLAHC), 11301 Wilshire Blvd., Los Angeles, CA 90073 and
as specified in subparagraph 1B below.

The terms of the Contract are as follows:

A. Parties; The on Army of Southern California, hereinafter referred to as
"Sharing Partner” and VA Greater Los Angeles Healthcare System, West Los
Angeles.

B. Resources to be shared: Sharing Partner to occupy the entire third and second
floor and the west wing of the first floor of Building #212. See Attachment "B"
Attachments "A", "B", "C", "D", "E" and "F" are made part of this Agreement.

C. Period of Performance: Ten years with one’ %jh_..:.;_ —

S the e G po 1 of this agreement, Tt g
;lnliﬂfm; is agreement o0 :
“!’I!@"’rrﬁ!ﬂﬁ of intent: Wﬁ‘ﬂmﬂmﬂm .of Asset Management
nth year of the initial ten-year term,

D. Purpose: To provide space for housing and services to veterans transitioning from

mental health and substance abuse problems to appropriate housing and services in
the community.

E. Pricing and Payment Terms: The Sharing Partner shall pay the VA in accordance
with the negotiated payment schedule outlined in Attachment "C", The VAGLAHS
will make available space per schedule on Attachment “B”,

F. Payment: The Sharing Partner shall make all payments (rental fees) payable to
Department of Veterans Affairs, referencing this Enhanced Sharing Agreement
Number. The Sharing Partner shall submit said payment and/or fee as mutually
negotiated and agreed. Payment(s) shall be in the form of 2 certified or cashier's
check, bank draft, or US Post Office Money Order and delivered to:

Greater Los Angeles Healthcare System
11301 Wilshire Blvd,

Director, Asset Management

Building 500, Room 6428

West Los Angeles, CA 20073

G. Authorization to Act on Behalf of the VA GREATER LOS ANGELES
HEALTHCARE SYSTEM, WEST LOS ANGELES: The Contracting Officer
(hereinafter: "CQ") is the only Government official who shall be authorized to handle
contractual matters involving changes, direction, work, and money. The CO shall
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give all direction for these areas. Nothing is to be decided without consultation with
the CO.

H. Restriction: The Department of Veterans Affairs (hereinafter: "DVA") prohibits the
use of VA property for the purpose of camivals (i.e., amusement rides of any kind
and animal displays/acts). The DVA prohibits the parking of vehicles on grass and
tree areas of the grounds, unless prior approval of the DVA has been obtained and
such approval is incorporated into this Contract. The DVA prohibits the carrying of
firearms by any person(s) employed or hired by the Sharing Partner, other than duly
sworn law enforcement personnel such as LAPD or LA County Sheriff. No explosive
devices, smokescreens, etc. will be permitted on Government property. No tobacco
smoking is permitted in Government buildings. Photography within patient areas or
of patients is strictly prohibited. There will be no disruption of Medical Center
operations. Courtesy to patients, visitors and employees is MANDATORY.

I. Security: The DVA shall provide security for the GLAHC, and may patrol building 212
and adjacent areas. Should other security arrangements be necessary, this Contract
will specify such arrangements. Random inspections by the Contracting Officer, the
Contracting Officer’'s Technical Representative (COTR) or VA GREATER LOS ANGELES
HEALTHCARE SYSTEM, West Los Angeles Security Police, may be conducted during
the period of occupancy, provided that said random inspections do not materially
interfere with Sharing Partners activities.

3. Insurance: The Sharing Partner shall provide a minimum of $1,000,000 (One
Million Dollars General Liability, Automobile Liability, and Workers
Compensation and Employers Liability Insurance prior to commencement of
occupancy, and such insurance will be effective throughout period of performance.
Proof of such insurance shall be hand-delivered or mailed to the Contracting Officer
prior to commencement of performance of this Contract.

K. Sharing Partner will ensure occupancy area is restored to pre-existing conditions (fair
wear and/or tear excepted) at expiration of occupancy unless otherwise agreed to by
the CO. The Sharing Partner shall be responsible for all damages to the occupied
area of Building 212, VA GREATER LOS ANGELES HEALTHCARE Center. Any repairs,
if necessary, will be at the expense of Sharing Partner.

2. GENERAL TERMS AND CONDITIONS SHALL BE AS FOLLOWS:

A. Relationship: The relationship of the parties is not and shall not be construed or
interpreted to be partnership, joint venture, or agency. The relationship of the parties
shall be an independent contractor relationship.

B. Termination: Either party may terminate this sharing agreement, with three hundred
sixty five (365) days written notice for cause, by decree of Public Law or the declaration
of a Federal, State or local emergency. In the event that this termination clause is
exercised, each party will bear its own costs associated with the termination and will not
seek damages or compensation from the other party caused by the termination except
that in the case of a termination by the VA (other than as provided in subparagraphs (i)
and (ii) below, Sharing Partner shall be entitled to receive from the VA concurrently with
such termination the unamortized value of the capital improvements made by the
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Sharing Partner to the Shared Property in accordance with the amortization schedule set
forth in Attachment "D" of this sharing agreement.

(i) Termination for Cause. The VA may terminate this contract, or any part
Hereof, for cause in the event of any material d3efault by the Sharing
Partner, or if the Sharing Partner fails to provide the VA, up [on written
request, with adequate assurances of future performance, by giving at least
90 days prior written notice. In the event of termination with cause, the
Sharing Partner shall be liable to the VA for any and all rights and remedies
provided by law. If it is determined that the VA improperly terminated this
contract for default, such termination shall be deemed a termination for
convenience.

(i)  The DVA reserves the right to unilaterally terminate this agreement
immediately if Sharing Partner has caused Government owned assets or the
public to be endangered,

C. Modification: This Contract may need to be modified during the term. All
modifications shall be in writing and, except for termination, have the written consent of
both parties.

D. Governing Law: This Contract shall be governed, construed, and enforced in
accordance with Federal law.

E. Contractor Disputes: All disputes arising under or relating to this Contract shall be
resohved in accordance with this clause

1. As used herein, "controversy or claim" means a written demand or assertion by one
of the parties seeking, as a legal right, the payment of money, adjustment or
interpretation of contract terms, or other relief, arising or relating to the contract.

2. Any controversy or claim arising out of or relating to this Contract on behalf of the
Sharing Partner shall be presented initially to the CO for consideration. The CO shall
promptly furnish a written reply on the claim to the Sharing Partner.

3. In the event the parties cannot amicably resolve the matter, any controversy or claim
arising out of or relating to this contract, or breach thereof, shall be settled by
arbitration at the VA Board of Contract Appeals in accordance with procedures set
forth in the Alternative Disputes Resolution Act of 1996, and judgement upon any

award rendered by the Arbitrator(s) may be entered into any court having
jurisdiction thereof.

F. Use of the VA GREATER LOS ANGELES HEALTHCARE SYSTEM, WEST LOS
ANGELES’s Name (Advertising): Sharing Partner shall not use any marketing
material, logo, trade name, service mark, or other materials belonging to DVA, directiy or
indirectly, in any form of advertiSing without the written consent of the DVA.
(Endorsements (advertising) subject to 5 C.F.R. 2635.702)

G. Indemnification: Sharing Partner shall hold harmiess and indemnify VA GREATER LDS
AMNGELES HEALTHCARE SYSTEM, West Los Angeles from any and all claims, losses,
damages, liabilities, costs, expenses, or obligations arising out of or resulting from
Sharing Partner's wrongful or negligent conduct in the performance of this Contract. As
determined under and to the extent permitted by the provisions of the Federal Tort
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Claims Act (28 USC Sectlons 2671-2680), the United States shall be liable for and hold
harmless The Y of Southern California, its agents and employees from any
and all claims, suits, losses, damages or expenses for injuries to any and all persons
whomsoever, and all property damage, arising or growing out of or in any manner
connected with activities performed under the authority of the Agreement.

H. Independent Contractor: VA GREATER LOS ANGELES HEALTHCARE SYSTEM, West
Los Angeles is an independent contractor with respect to the rental agreement under this
Contract. Nothing contained herein shall be construed as an employment relationship or
partnership between VA GREATER LOS ANGELES HEALTHCARE SYSTEM, West Los
Angeles and Sharing Partner.

I. Notification: All legal notices to be given by either party to the other shall be made in
writing by hand delivery or by registered or certified mail, return receipt requested or by
other method reasonably capable of proof of receipt thereof and addressed to the

attention of:
Department of Veterans Affairs The Salvation Afmy of So. California
Greater Los Angeles Healthcare System Name:
Ralph D. Tillman Title: Divisional Secretary
Director, Asset Management S00 W. James M. Wood Bivd.
11301 Wilshire Blvd., Los Angeles, CA 90015
Bldg. #500, Room #6428 Office: 213- I
Los Angeles, CA 50073 Fax: 213-627-1440
Telephone: 310- 7N Tax ID:

IN WITNESS WHEREOF, the parties hereto have hereunto subscribed their names as of
the date(s) indicated below.

United States of America Sharing Partner
Department of Veterans Affairs “1E <AL YATION ARMY, A CALIFORNIA CORPORATION
VA Greater Los Angeles Healthcare System

By

_...15'( §,°

Ly - 5 |

Ralph D. Tillman TREASURER ASST. -f;d 1{
Director, Asset Management -

Greater Los Angeles Healthcare System

L
THERN CALIFusiA BIVISION
o FINANGE LidnGIL

7 /Sijfﬁi% . JUN 17 2004
<

pptreovgd ["} Not Approved
»] necommenﬂnrl [:] pnceplﬁ}aproval
] Review el
.(

J
oTE Z /2L Bl C
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ATTACHMENT A

Lease Rider
And
Estoppel Agreement
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The Salvalion Ammy
B0 W, James M. Wood Bivd,
Los Angeles, CA 80015

THE AREA ABOVE IS RESERVED FOR RECORDER'S USE

MEMORANDUM OF RESOURCES SHARING AGREEMENT AND RIDER

This MEMORANDUM OF RESOURCES SHARING AGREEMENT is made by and between the United
States Department of Veterans Affairs Greater Los Angeles Healthcare Center (the VA GLAHC) and The
Salvation Army (collectively, the “parties™) to document the lerms under which The Salvation Army shall
occupy space at the VA GLAHC, which is located at 11301 Wilshire Boulevard, Los Angeles, CA 90073,
pursuant 1o the terms contained in that cerfain "Enhanced Health Care Resources Sharing Agreement™ (the
“Sharing Agreement”), and any amendment(s) thereto, between the parties, which is incorporated herein by
reference.

A. Premises: The Salvation Army shall occupy the following spaces of Building #212 at the Greater Los
Angeles Healthcare Center: the entire third and second floors, and the west wing of the first floor. The
Salvation Ariny shall have access to the common areas, entry ways, elevators, ancillary areas, and
exterior areas of Building 212 to the extent reasonable and necessary to sccess and use the occupied
MRS qeem WA zo 2l To Tk 20 204

B. Term: The term shall be ten years with one (1) ten-year option 1o renew beginning from the date of
execulion of the Sharing Agreement, which is acknowledged by the parties to have occurred on July 20,
2004. The Salvation Army shall have the right to renew for a second ten-year term by written notice of
intent delivered to the Director of Asset Management during the tenth year of the initial ten-year term.

C. Payment: The Salvation Army shall pay the monthly sum of $1,500 as described in Attachment *C" of
the Sharing Agreement and any amendment(s) thereto.

“ee ,{-_’,J&, e E'-J;FM&( /718#-"!‘{ (:th-e ,gxﬁod'ff.‘::
5':1-3# .fj}' t‘i/x‘fm-?ﬂ'f f;ﬂ'dl F&.(‘)‘?ﬁf ?e{ﬁni

By: By: Artache

Greater Los Angeles Healthcare System  The Salvation Armfy, A California corporation

Ralph D, Tillman
Director, Asset Management KURT BURGER Treasurer

7_/5/584 JN 29 206

Date Date
Vit il
z .] =
hﬁchaﬂl.w Secretary

D. Legal Description: see attached.
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IN WITNESS THEREOF, THE PARTY HERETO HAS EXECUTED THIS

MEMORANDUM OF RESOURCES SHARING AGREEMENT.

STATE OF CALIFORNIA )
)
County of Los Af"‘f&.ﬁ‘.‘i' )

on Tww o5, 2805 bafn7rg me, Joh’ AnOTi619 | Notary  Public,
personally appeared __ Faced £, Tjeiaps) . na proved
to me on the basis of satisfactory evidence) to be the person(s) who(i¥are subscribed to the
within instrument and acknowledged 1o me that(h&/shefthey executed the same inhi/her/their
aulhorized capacity(ies), and that by ftheir signature(s) on the instrument the person(s),
or the entity on behalf of which the person(s) acted, executed th T

Comm. # 1264327

WITNESS my hand and official seal. y P IR
Lot Angeles Couvaty e

sy
i ? S My Come. Expires July 11, 2008 '3
Signature J;Hﬂfﬁnn'-"rfwﬁ{s&au LR |
ZN"W—H fﬁ%g

05 1696879 o
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IN- WITNESS THEREOF, THE PARTY HERETO HAS EXECUTED THIS
MEMORANDUM OF RESOURCES SHARING AGREEMENT.

STATE OF CALIFORNIA ]
County of [vs rluh"lr’i.-q %
on__le]24]e= attos i oMo S~ S S
personally appeared ___ |{ i 1 35, sl , personally known to me (or proved

to me on the basis of satisfactory evidence) to be the person{s) who is/are subscribed to the
wilhin instrument and acknowledged to me that he/shetthey executed the same in hisMerftheir
authorized capacity(ies), and that by hishedtheir signature(s) on the instrument the person(s),
or the entity on behalf of which the person{s) acted, executed

WITNESS my hand and official seal. 1 Commission # 1419869

Signature

! i . i Los Angedes County [
oty 4 it etd— (Seal) ’ mcumau-unmt

IIN WITNESS THEREOF, THE PARTY HERETO HAS EXECUTED THIS
MEMORANDUM OF RESOURCES SHARING AGREEMENT.

C'n““t!"ﬂf I__-L ': fﬂﬂ.fjr J-f. “ ;
On flj?ﬁ .r,r: ':_'_|I ,bﬂﬁ'ﬂ'ﬂn'l&, :_‘.ljh ¥y I'_I"-'ll"l"_l!l_,-!L - Nntaw Pm—ﬁj-l
personally appeared __ (e et 1 woivla o 4 i ary__publc

fo me on the basis of salisfactory evidence) to be the personisy-who isfare-subscribed o the
within instrument and acknowledged to me that helshefhey executed the same in his/herheir
authorized capacityfiesy, and that by hisherftheir signature(s) on the instrumant the personis),
or the entity on behalf of which the personis} acled, executed the |

WITNESS my hand and cfficial seal.

Mo

-~ .

F f-l " 1 L L

05 1696879
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LEGAL DESCRIPTION:

That portion of the Rancho San Vicente Y Santa Monica, in the County of Los Angeles,
State of California, as recorded in Book 3, Pages 30 and 31 of Patents, in the office of the

County Recorder of said County, shown as Parcel 903 on the Assessor's Map Book 4365,

Page 8 of the Los Angeles County Assessor's Office, and more particularly defined as:

Those portions of Building No. 212 consisting of the entire third floor, the entire sccond
floor and the west wing of the first floor, which portions shall constitute an indivisible
five-eighth’s (5/8™) interest in said Building No. 212, as further shown on the map
attached herclo and made a part thereof. o S

05 1696879
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Free recording in accordance
with California Government
Code Sections 6103 and 72383
RECORDING REQUESTED BY
AND WHEN RECORDED MAIL TO:
Department of Housing and

Community Development
P. O. Box 952052
Sacramento, CA 94252-2052
Attn: EHAP-CD Program

Program Manager 02-EHAPCD-089

260 ?c:}-‘s‘.s P22 -HY
ARIDER TO ENHANCED HEALTH CARE RESOURCES SHARING AGREEMENT
AND
ESTOPPEL AGREEMENT

Date; June 15, 2005

This Rider to Enhanced Health Care Resources Sharing Agreement and Estoppel Agreement (the
“Agreement”) is made and entered into as of the date indicated above by and among THE UNITED
STATES DEPARTMENT OF VETERANS AFFAIRS GREATER LOS ANGELES
HEALTHCARE SYSTEM, WEST LOS ANGELES ("VA GLAHC VA GLAHC"), THE
SALVATION ARMY, a California Corporation ("Sharing Pariner”) and THE DEPARTMENT OF
HOUSING AND COMMUNITY DEVELOPMENT, a public agency of the State of California
("Department”) in consideration of the following facts and circumstances:

A. VA GLAHC is the fee simple owner of that certain real property described in Exhibit A hereto (the
“meﬂy"):

Agreement for the Property dated as of '2-&('-' (the "Sharing Agreement”), which was

recorded in the official records of gel Cnunty mﬁﬁf_ﬂ.{d I ; , 2005 as Instrument No.
m_fmm%. M

C. Sharing Partner has received an Emergency Housing Assistance Program Capital Development
(“EHAP" or “EHAPCD") loan from the Department in an amount not to exceed $458,209.00 (Four
Hundred Fifty-Eight Thousand Two Hundred Nine and no/100 (the “Loan™). The Loan will provide
funds for the construction or improvement of the Property for operation as a homeless shelter or transitional
housing project or for the payment of rent pursuant to the Sharing Agreement (“The Project”). As a result
of such construction, improvements or payments under the Sharing Agreement, VA GLAHC will benefit
thereby;

B. VA GLAHC and Sharing Partn t:n::d mtu that cn:rta.m Memorandum of Resources Sharing
il es

05 1696879
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D. The Loan is subject to numerous terms and conditions including without limitation, execution
and delivery of this Agreement; and :

E. The Loan will be secured by a Deed of Trust, Assignment of Rents, Security Agreement and
Fixture Filing (the "Deed of Trust") on Sharing Partner’s interests in the Property; and

F. Sharing Partner and VA GLAHC have requested that the Department accept the Sharing
Agreement as security for the Loan. In order to induce the Department to make the Loan, VA GLAHC and

Sharing Partner have agreed to enter into and record this Agreement for the benefit of the Department, its
successors, and assigns.

NOW THEREFORE, in consideration of the foregoing recitals and the mutual covenants hereinafter
contained, Department, Sharing Partner and VA GLAHC hereby agree as follows:

1. Enhanced Health Care Resources Sharing Apreement. As used herein, "Enhanced Health Care
Resources Sharing Agreement" means all of Sharing Partner's interest in the Property described in Exhibit
A, in the Project, in all improvements now or hereafter located on the Property, all options contained in the

Sharing Agreement or granted in connection with the Sharing Agreement, and all other rights of Sharning
Partner under the Sharing Agreement.

2. Representations and Warranties of VA GLAHC. VA GLAHC hereby represents and warrants to
Department as follows:

2.1  Transfers by VA GLAHC. VA GLAHC has not assigned, mortgaged, or otherwise
hypothecated or transferred, or agreed to assign, mortgage or otherwise hypothecate or transfer, its interest
in the Project and the Sharing Agreement in whole or in part, except as shown in the ALTA Lender's policy
of title insurance issued to and accepted by the Department in connection with the Loan and except as
security for loans to Sharing Partner approved in writing by the Department. VA GLAHC will not renew,
modify, consolidate, replace or extend any document securing or creating any such assignment, morigage
or other transfer without the written approval of the Department.

22 Status of Sharin L

(a) VA GLAHC is the current Lessor under the Sharing Agreement. The Sharing
Agreement is in full force, the Sharing Agreement is not void, voidable or terminable at the option of any
party thereto or of any other person or entity claiming an interest in or to such Sharing Agreement or the
Property, and there has been no default thereunder on the part of Shanng Partner, nor has any event
occurred which, with the giving of notice or the passage of time, or both, would be an event of default
thereunder. VA GLAHC has not been informed of and has not otherwise received notice from Sharing
Partner or from any other person or entity concerning any alleged default on the part of VA GLAHC under

the Sharing Agreement. There exist no defenses or offsets to enforcement of the Sharing Agreement by
Sharing Partner.

05 1696879
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(b)  Any consent or approval of any third party (including any lender) that is required to
deliver this Agreement has been obtained.
' (c) No alterations, improvements or additions now exist on the Property that have not
been approved by the VA GLAHC,

23  Other Agreements. All terms and conditions of the Sharing Partner's tenancy under the
Sharing Agreement are set forth in the Sharing Agreement and there have been no further or other
supplements, amendments, modifications or extensions thercof except those submitted to and approved by
the Department. Pursuant to the requirements of the Emergency Housing Assistance Capital Development
Program (‘EHAP CD”), Sharing Partner and Department have entered into a Regulatory Agreement,
(including any amendments thereto, the "Regulatory Agreement") governing the use, occupancy, operation,
management and ownership of the Project. The Sharing Agreement contains no provisions in conflict with
or which would frustrate compliance with the Regulatory Agreement, which VA GLAHC and Sharing
Partner hereby waive any such provisions of the Sharing Agreement in favor of the terms of the Regulatory
Agreement.

24  Sharing Agreement Term. The date of the commencement of the Sharing Agreement term
is July 25, 2004 and will end on July 25, 2014. All conditions precedent to the effectiveness of the
Sharing Agreement or the exercise of any of Sharing Partner's rights thereunder have been fully satisfied.
Sharing Partner has the following options to extend the Sharing Agreement term: VA GLAHC grants
Sharing Partner one option to extend the Sharing Agreement for ten years on the same terms,
covenants and conditions as provided for in the Sharing Agreement during the initial term.

25  Project. The Project constructed, or to be constructed and operated by Sharing Partner on
the Property satisfies all requirements affecting the design, use or characteristics of such Project imposed
by VA GLAHC under the Sharing Agreement.

26 Insurance. All notices, certificates, binders, endorsements, copies of policies, and receipts
required under the Sharing Agreement have been delivered and approved by VA GLAHC.

3. Cancellation, Transfer of Interest

31 VA GLAHC and Sharing Partner agree that so long as the Department, its successor or
assigns holds a deed of trust encumbering the Sharing Agreement, no termination of the Sharing
Agreement by Sharing Partner, and no subordination, cancellation, surrender, amendment or modification
of the Sharing Agreement shall be effective without the prior written consent of the Department.

32 VA GLAHC agrees that it shall not transfer, convey, sell, hypothecate, assign, encumber or
permit any liens against its interest, or any portion thercof, in the Sharing Agreement or the Project without
the prior written approval of the Department, except as security for loans to Sharing Partner approved in
wriling by the Department.

.
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4. Consent to Assipnment, Payment of Rent.

4.1 VA GLAHC hereby consents to the following as permitted assignments under the Sharing
Agreement:

4.1.1 Sharing Partner’s encumbering the Sharing Agreement, the Sharing Agreement
Term and the Project by the Deed of Trust; possession of the Sharing Agreement Term and Project thereon
by Department or by a receiver under the Deed of Trust; and sale of the Sharing Agreement Term and the
Project by foreclosure under the Deed of Trust or transfer by deed in lieu of foreclosure;

4.1.2 assignments to Department of subleases and rents from subleases; and

4.1.3 assignment of all or any part of any interest in the Sharing Agreement Term to any
purchaser at a foreclosure sale under the Deed of Trust or to any transferee of a deed in lieu of foreclosure
(such purchaser or transferee collectively a "Transferee"), and to subsequent transfers without restriction
(all such assignments, transfers, and subsequent transfers referred to in this Agreement as a "Transfer").
Any such Transferee, upon the Transfer of all its interest in the Project and the Sharing Agreement Term,
shall be relieved of all liability under the Sharing Agreement accruing after date of such Transfer. An
interest in a deed of trust on the Sharing Agreement Term securing any unpaid part of the purchase price in
connection with any such Transfer shall not be considered retention of an interest in the Sharing Agreement
Term for purposes of this subsection.

42  Nothing in this Agreement, in the Deed of Trust or in the Sharing Agreement shall impose
on the Department the obligations of Sharing Partner under the Sharing Agreement or require the

Department to assume the Sharing Agreement unless the Department forecloses on the Sharing Agreement
Term under the Deed of Trust or accepts an assignment of a deed in lieu of foreclose.

43 VA GLAHC and Sharing Partner agree that in the event that any amounts become due and
payable to the Department pursuant to the note evidencing the Loan or the Deed of Trust, Sharing Partner
shall not (except as may be approved in writing by the Depariment) make any payments of rent or
additional rent to VA GLAHC to the extent that such amounts payable to the Department remain unpaid.
Instead Sharing Partner shall pay over to the Department such rent payments as shall be payable to VA
GLAHC and any such payments received by the Department shall be applied to the amounts due and
payable to it, including interest, until paid in full. VA GLAHC agrees that no event of default shall arise
under the Sharing Agreement as a result of Sharing Partner's compliance with this Section 4.3,

5. Notice of Defaults; Termination Notice.

3.1 Notice and Cure. VA GLAHC agrees to give the Department immediate notice of all
defaults by Sharing Partner under the Sharing Agreement (whether or not notice thereof is required under
the Sharing Agreement), and to give simultaneously to the Department a written copy of all notices and
demands which VA GLAHC gives to Sharing Partner, and no notice or demand under the Sharing
Agreement shall be effective unless and until notice is given to Department. Any notice of default under

4.
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the Sharing Agreement or this Agreement shall describe the default(s) with reasonable detail. The
Department shall have the right, but not the obligation, to cure any breach or default within the time period
given in the Sharing Agreement; provided that, if such notice to the Department is not given or is delayed
for any reason, the period of time within which the Department may cure any such breach or default shall
commence upon receipt by the Department of such notice. VA GLAHC and Sharing Partner authorize the
Department to enter the Property for the purpose of preventing defaults or exercising its right to cure and
other powers given the Department under the Deed of Trust, this Agreement or the Sharing Agreement.

52  Termination Notice. After the ex[:'limtinn of the grace period given Sharing Partner under
the Sharing Agreement to cure the default, VA GLAHC shall not terminate the Sharing Agreement on
account of such default but shall give Department a written notice (a "Termination Notice") that Sharing
Partner has failed to cure the default within the grace period and that, on account thereof, VA GLAHC
intends to terminate the Sharing Agreement, which notice shall set a termination date not earlier than sixty
(60) days after Department's receipt of the Termination Notice. No Termination Notice shall be effective to
terminate the Sharing Agreement if:

(i) except as provided in Section 5.3, within sixty (60) days after receipt of the Termination
Notice, the Department cures any default which can be cured by payment or expenditure of money or
without possession of the Property; or provides reasonable assurance and undertakings for the cure of such
default; or

(i) the Department commences and diligently pursues to completion proceedings for
foreclosure and sale under the Deed of Trust or assignment or transfer in lieu of foreclosure,

53  Defaults Not Susceptible to Department Cure. Department shall not be required to perform
any act which is not susceptible to performance by Department, such as to cure a filing or condition of
bankruptcy or insolvency or to cure or commence the cure of any default which is Sharing Partner’s failure
to pay any lien, charge or encumbrance which is junior in prionty to the Deed of Trust, or to pay any
amount owed under an indemnity of VA GLAHC by Sharing Partner based on an event which occurred
before Department took possession of the premises.

54 VA GLAHC's Payment of Loan Payments. VA GLAHC agrees that if VA GLAHC cures
Sharing Partner's failure to make any payment due under the Loan, it shall seek reimbursement of amounts

so paid solely from Sharing Partner and Department shall have no obligation to pay such amounts to VA
GLAHC if Department exercises its rights hereunder or under the Sharing Agreement to cure Sharing
Partner’s default of the Sharing Agreement.

5.5  Waiver of Breach or Default. On transfer of the Sharing Agreement Term at any
foreclosure sale under the Deed of Trust or by acceptance of a deed in lieu of foreclosure, all violations,
defaults and breaches by Sharing Partner under the Sharing Agreement, including, without limitation,
nonpayment of rent or other amounts payable under the Sharing Agreement, shall be deemed cured and the
Department or other Transferee shall be entitled to the New Sharing Agreement as described in section 6
below without incurring or assuming any liability or obligation of, or claim against, Sharing Partner under

-
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the Sharing Agreement.

56  Enforcement Not a Breach. No action taken by the Department to enforce its rights under
any of the documents governing the Loan against either the VA GLAHC or the Sharing Partner, or both,
including, without limitation, any actions taken to collect any amounts due and owing to the Department or
any action to appoint a receiver for the Project or to otherwise protect the security of the Loan, shall
constitute or result in a breach or violation of the Sharing Agreement.

6. New Sharing Agreement.

6.1  Conditions. Section 5 hereof notwithstanding, VA GLAHC agrees to comply with the
requircments of Section 6.2, if the following conditions specified in this Section 6.1 apply:

(i) the Sharing Agreement is terminated for any reason whatsoever or if Department
forecloses under the Deed of Trust or accepts a deed in lien of foreclosure; and

(i1) Department or other Transferee, whether or not such party has assumed the Sharing
Agreement, requests VA GLAHC in writing to enter into a new Sharing Agreement of the Property within
forty-five (45) days after (a) the Department completes a foreclosure under the Deed of Trust, (b) the

Department accepts a deed in lieu of foreclosure, or (c) the end of the cure period provided to the
Department in the Termination Notice.

6.2  Obligations. If the conditions specified in Section 6.1 have been satisfied, VA GLAHC
ghall perform each of the following obligations:

6.2.1 Upon receipt of the request for New Sharing Agreement described in subsection 6.1
(ii) above VA GLAHC shall enter into a new sharing agreement (the "New Sharing Agreement”) of the
Property with the Department, its nominee, or its successor-in-interest or other Transferee, for the
remainder of the term of the Sharing Agreement, effective as of the date of the conveyance pursuant to a
foreclosure sale or of a deed-in-lieu. The New Sharing Agreement shall be on the terms, and with the
provisions, covenants, options and agreements contained in the Sharing Agreement or granted by the VA
GLAHC in connection with the Sharing Agreement all as modified or supplemented by this Agreement.

6.2.2 VA GLAHC shall by grant deed convey to the Department, its nominee or ils
successor-in-interest or other Transferee, all title and interest to the Project, if any, which may become
vested in VA GLAHC as a result of any termination of the Sharing Agreement or foreclosure of the Deed
of Trust or conveyance of Sharing Partner’s interest by deed in lieu of foreclosure.

623 VA GLAHC shall assign to Department, its nominee, or its successor-in-interest or
other Transferee, all of VA GLAHC's interest, if any, in all existing subleases of all or any part of the
Property and all attomments given by the sublessees.

6.3  Prdorty. The Sharing Agreement Term estate and the title (if any) in the Project granted to

=
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the Department, ils nominee or its successor-in-interest under this Section 6 shall be prior to any mortgage
or other lien, charge or encumbrance on the Property, except as approved in writing by the Department or
as shown in the ALTA Lender's policy of title insurance issued to and accepted by the Department.

7. Successors to Department. Subject to Section 4 hereof, if the Sharing Agreement Term is
transferred by a foreclosure sale under the Deed of Trust or by a deed in lieu of foreclosure, VA GLAHC
shall recognize the Transferee as the tenant under the Sharing Agreement. Anything in the Sharing
Agreement notwithstanding, the rights and benefits of the Department under this Agreement shall benefit
and may be exercised by any Transferee or by the holder of any mortgage or deed of trust which may be
given to secure a portion of the purchase price in any sale by Department or ils successor(s) after
Department acquires the Sharing Agreement Term or enters into a new Sharing Agreement under this
Agreement.

8. Diligence of Department. So long as the Department is prevented by any process or injunction
issued by any court or by any statutory stay, or by reason of any action by any court having jurisdiction
of any bankruptey or insolvency proceeding involving VA GLAHC or Sharing Partner, from
commencing or prosecuting foreclosure or other appropriate proceedings in the nature thereof, the
Department shall not be deemed for that reason to have failed to commence such proceedings or to have
failed to prosecute diligently such proceedings, provided, however, that the Department shall use
reasonable efforts to contest and appeal the issuance of continuance of any such process, stay or
injunction.

9. Condemnation and Insurance Proceeds.

9.1 Anything in the Sharing Agreement notwithstanding, all fire and other hazard or casualty
insurance proceeds shall be paid to Department to the extent required by the Regulatory Agreement and
subject o the rights of senior mortgage holders. A Standard 438 BFU endorsement naming Department as
mortgagee may be attached to the policy insuring the Property and the Project. In addition, in the event of
any condemnation or partial condemnation all condemnation award proceeds payable on account of such
condemnation or partial condemnation shall be paid to the Depariment to the extent required by the
Regulatory Agreement, subject to the nghts of holders of senior mortgages, if any.

9.2 During the term of the Loan, Department shall have the right to participate in any settlement of
or stipulation of judgment with respect to any condemnation proceeding entered into with the
condemnation authority affecting all or any portion of the Property or any agreemerit to sell all or any
portion of the Property in lieu of condemnation, and no such settlement, stipulation or agreement shall be
made or entered into without the Department's prior written consent. The Department shall also have the
right to participate in any settlement, discussion, and/or arbitration proceeding between VA GLAHC and
Sharing Partner with respect to the apportionment or application of any condemnation award.

10. Certificate by VA GLAHC. Within fifteen (15) calendar days after written request by Department,
VA GLAHC shall execute and deliver to Department or to any proposed purchaser or encumbrancer of
Sharing Partner’s estate a certificate declaring (i) the existence of the Sharing Agreement, or New Sharing

7=
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Agreement as the case may be, and amendments thereto, if any, (ii) the events of default under the Sharing
Agreement to the best knowledge of VA GLAHC as of the date of the certificate; (iii) any other
information relating to the condition of the Sharing Agreement, the Property or the Project reasonably
requested by Department; and (iv) that VA GLAHC understands the recipient will rely on the certificate.

11. Notices. Notices and other communications required by this Agreement shall be delivered by
messenger to the addresses provided below or sent by U.S Postal Service certified mail, return receipt
requested, postage prepaid, addressed as follows:

To Department: Department of Housing and Community Development
Emergency Housing and Assistance Program
P.O. Box 952054
Sacramento, CA 94252-2054
Attn. EHAP Program Manager
or:
1800 Third Street, Suite 390-4
Sacramento, CA 95814
Attn: EHAP Program Manager

To VA GLAHC: Department of Veterans Affairs
Greater Los Angeles Healthcare system
11301 Wilshire Blvd.,
Director, Asset Management
Building 500, Room 6428
Los Angeles, CA. 90073

To Sharing Partner:  The Salvation Army
180 East Ocean Blvd.,,
Long Beach, CA. 90802

Attn: Property Department

These addresses may be changed by a notice given in the same manner. Notices shall be effective
on receipt.

12. Department's Rights Against Sharing Partner. Nothing in this Agreement shall limit or restrict the
Department’s rights and remedies under the Deed of Trust, the Development Agreement, or other
agreement between Department and Sharing Partner.

13. Successors and Assigns. This Agreement shall inure to the benefit of and bind the successors and
assigns of the Department, VA GLAHC and Sharing Partner.

14. Uninsured Hazard. VA GLAHC agrees that neither the Department nor any person acquiring the

K-
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Property or a portion of the Sharing Agreement Term pursuant to a foreclosure under the Deed of Trust, or
deed in lieu of foreclosure, nor the Sharing Partner under a new Sharing Agreement pursuant to Section 6
hereof, nor any successive owner of a portion of the Sharing Agreement Term after such foreclosure or new
Sharing Agreement shall have any obligation hereunder or under the Sharing Agreement or new Sharing
Agreement to repair or reconstruct any damage or loss to the Project which is due to a hazard not required
to be covered by insurance under the Sharing Agreement.

15. Duty to Repair. VA GLAHC agrees that if the Department, its nominee, or its successor-in-interest
succeeds to Sharing Partner's Sharing Agreement Term interest in the Property and if the Project on the
Property shall have been or become materially damaged before or after the date of such acquisition, the
Department's, its nominee's, or its successor-in-interest's obligation, if any, to repair, replace or reconstruct
the Project shall in any such event be limited to the greater of: i) the amount of the net insurance proceeds
received by the Department by reason of that damage or, ii) the amount the Department would be entitled
to if in compliance with the minimum insurance requirements of Sharing Partner under the Sharing
Agreement.

16. Options. VA GLAHC and Sharing Partner agree that Department may exercise any option lo
extend the term of the Sharing Agreement or to purchase any interest in the Property which is granted to
Sharing Partner under or in connection with the Shaning Agreement.

17. Limitation on Liability. If Department agrees to be bound by the terms of the Sharing Agreement,
or in the event of any Transfer to a Transferee, neither the Department nor Transferee shall have any
obligation under the Sharing Agreement with respect to any liabilities, obligations, losses, damages, fines,
penalties, claims, demands, suits, actions, causes of actions, charges, judgments, costs, and expenses
(including architects' and attorneys' fees and court costs) arising out of or resulting from acts, omissions,
circumstances or events occurring before or existing at the time of such Transfer or the Department's
agreement to be bound by the Sharing Agreement.

18. Conflict With Sharing Agreement. The provisions herein are intended to be supplementary to, and
not in derogation of, the parties' rights and obligations contained in the Sharing Agreement (including all of
Department's rights under the Sharing Agreement as a Sharing Agreement Term mortgagee), but in the
event of any conflict or inconsistency between the terms of the Sharing Agreement and the terms of this
Agreement, the terms of this Agreement shall govern and control, and the Sharing Agreement shall be
deemed to be modified hereby.

19. Expiration of this Agreement. This Agreement shall expire upon forgiveness of the loan and/or
full repayment of the sums due to the Department as provided in the Promissory Note for the Loan.

VA GLAHC and Sharing Partner acknowledge that Department is relying on the above representations,
warranties, covenants and agreements of the undersigned in making the Loan to Sharing Partner, and

warrant and affirm to and for the benefit of the Department that each of those representations is true,
correct and complete as of this date.

.
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Date: Department:

Department of Housing and
Community Development

Date: (ég&%/&jg t{if#ilijjt%ﬂlsp~

Carlos Panmuﬁﬂhnc]ess Program Manager
Department of Veterans Affairs
Greater Los Anggles Healthcare System

Date: 'Z/ 55; / Efg‘ by:

VAGLAHC
The Salvation Army
fesme DN
Date: _. by |
Sharing Partner

[Norarize all signatures using attached notary blocks]
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IN WITNESS THEREOF, THE PARTY HERETO HAS EXECUTED THIS RIDER TO
ENHANCED HEALTH CARE RESOURCES SHARING AGREEMENT AND ESTOPPEL
AGREEMENT.

STATE OF CALIFORNIA )
)
County of _ SACRAM £2-TD )

On JUME,;0 =005 , before me, PARIctA VA5 Notary Public, personally appeared
ELOS PATIERSIS , personally known to me (erpreved-te—me_on the basis_of satisfaelery
eviderce) to be the person(s} who is/are subscribed to the within instrument and acknowledged to me that
he/shelthey executed the same in his/hestheir authorized capacity(ies), and that by his/kerthelr signaturels)
on the instrument the personts), or the entity on behalf of which the person(s) acted, executed the instrument.

PATRICIA EVANS &
e COMM, ¢ 1309398

ikea <z INOTARY FUBLIC-CALFORNIA D
NS SO R
(Seal) R A JULY 14,200

AR
G Tt

WITNESS my hand and official seal.

Signature

IN WITNESS THEREOF, THE PARTY HERETO HAS EXECUTED THIS RIDER TO
ENHANCED HEALTH CARE RESOURCES SHARING AGREEMENT AND ESTOPPEL
AGREEMENT.

STATE OF CALIFORNIA )
)
County of _Z-ﬂ: AN £ELES )

on_Jwriy 05 4 2025 | before me, TN /4'-5""15 U= | Notary Public, personally appeared __
PALpH D Tjura AN , perenally_known-ta-me—{or proved to me on the basis of satisfactory
evidence) lo be the person(s) are subscribed 1o the within instrument and acknowledged to me that
fig/she/they executed the same in ar/their authorized capacity(ies), and that byrfﬂyr'perﬂhair signature(s)
on the instrument the person(s), or the entity on behalf of which the person(s) acled, executed the instrument.
. L mmn = JOHN ANSOTIGUE 1
WITNESS my hand and official seal. o gia < Wil U HE
j NOTARY PUBLIC - CALIFORNIA ﬂ

-..I:li'l"\-‘ :.=.- o Lo Aegales County
Signature & @ ?— ANSTEVE (Seal) aannaaas

Ny Conm. Expins July 11, 1006 7'
U:? 1696879
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IN WITNESS THEREOF, THE PARTY HERETO HAS EXECUTED THIS RIDER TO

ENHANCED HEALTH CARE RESOURCES SHARING AGREEMENT AND ESTOPPEL
AGREEMENT.

STATE OF CALIFORNIA )

)
County of Iﬁﬁ Bﬂ@?i{’_ﬁ )

on_Jdune 21, 3005  beforeme, _ NANY| P D‘ﬂz Natan.r Pubnn p-amnnally appaarad
idl R S¢ilel , personally known 16 me {(er-prove i isfaetor
evidenes) to be the personte) whn is/are- subscribed to the wrﬂun lnstmmant am:l acknnwladgad to me lhat
he/shefhey- executed the same in his/heritheir authorized capacityfies), and that by his/herftheir signaturefe)
on the instrument the personfas), or the entity on behalf of which the personfsd acted, executed the instrument.

WITNESS my hand and official seal,

4 Qm}

Signature

A2
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EXHIBIT A

LEGAL DESCRIPTION

Assessor's Parcel Number: 4365-008-903

That portion of the Rancho San Vicente Y Santa Moniea, in the County of Los Angeles, State
of California, as recorded in Book 3, Pages 30 and 31 of Patents, in the office of the County
Recorder of said County, shown as Parcel 903 on the Assessor's Map Book 4365, Page 8 of
the Los Angeles County Assessor's Office, and more particularly defined as:

Those portions of Building No. 212 consisting of the entire third floor, the entire second floor
and the west wing of the first floor, which portions shall constitute an indivisible five-eighths
(5/8™) interest in said Building No. 212, as further shown on the map attached hersto and
made a part thereof,

13
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ILLEGIBLE NOTARY SEAL DECLARATION
GOVERNMENT CODE 27362.7

I certify under penalty of perjury that the notary seal on the document to which this
statement is attached reads as follows:

Name of Notary ??.dmc:ly }7 b%

Date Commission Exp ’ ’??mi ”{‘I 20077

Notary Identification Number 'ILLSGSQS

Vender ldentification Number NNAI

County Where Bond Is Filed Z.d

Place of Execution of this Declaration: Norwalk
patE._ 1 1 1Y 05 . _:f"%;f"’/

Signature

GOVERNMENT CODE 27361.7

| CERTIFY UNDER PENALTY OF PERJURY THAT THIS MATERIAL IS A TRUE COPY OF
THE ORIGINAL MATERIAL CONTAINED IN THE DOCUMENT:

Place of Execution of this Declaration Norwalk
DATE: ! 105 .

Signature
State of California )
County of )
On before me, personally
appeared,

personally known to me (or proved to me the basis of satisfactory evidence) to be the person
(s) whose name (s) is/are subseribed to the within instrument and acknowledged to me that
he/she/they executed the same in his/her their authorized capacity (ies), and that by
his/her/their signature (s) on the instrument the person (s), or the entity upon behall of
which the person (s) acted, executed the instrument.

WITNESS my hand and official seal. 0 5 1 6 9 6 8 7 9

Signature
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Attachment "B"
Resources To Be Shared

« Place of Contract Performance:
11301 Wilshire Blvd., Los Angeles, CA 80073

s ‘Location: The Salvafion Army shall occupy the following spaces of Building #212 at the
Greater Los Angeles Healthcare Center: the entire third and second fioors, and the west
wing of the first floor. The Salvation Army shall have access to the common areas, entry
ways, elevators, ancillary areas and exterior areas of Bldg. 212 to the extent reasonable
and necessary fo access and use the occupied areas. By mutual agreement and

modification to this contract, additional areas in Bldg. 212 may be occupied by the
Salvation Army.

& Sharing partner shall comply with DVA signage policy as indicated on Attachment “E".
= Smoking shall be confined to outside designated smoking shelters.

» Random inspections by the CO, the CO's Technical Representative (COTR) and the VA
Security Police may be conducted during the Period of Performance after giving the
Sharing Partner reasonable nofice.

= There shall be no possession or consumption of alcoholic beverages on VA grounds.

= Sharing Partner shall be responsible for all janitorial services and supplies, trash removal,
as well as, routine interior maintenance and repairs within the occupied areas.

= All remodeling and/or renovation considered appropriate or desired by the Sharing Partner
shall be pre-approved by the DVA. Any shared cost of such remodeling or renovation is
subject to negotiations.

= Telephone/data lines and long distance access will be purchased by the Salvation Army

from the local phone company and coordinated through DVA Information Resource
Management (IRM).
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REVISED ATTACHMENT “C” W
FEE SCHEDULE

Rent or Occupancy Fee: Effective at completion of renovation by The Salvation Army
of the west wing of the first floor of Building #212 or on February 1, 2006, whichever is
earlier (such date shall be referred to as the projected occupancy date of the west wing
of the first floor), The Salvation Army shall pay to the DVA a monthly rental of $1,500 for
occupancy of the portions of Building #212 described in Attachment “B" (said amount to
reflect the entire fee paid by The Salvation Army to the DVA for building use, including
utilities), except that this rental fee shall be waived by the DVA each month after the
projected occupancy date of the west wing of the first floor until the cumulative amount
of rental fees waived is equal to the actual cost to The Salvation Army of designing and
installing fire sprinklers in those portions of Building #212 not occupied by The Salvation
Army, i.e. the east wing of the first floor and basement.

The Salvation Army shall provide reasonable documentation to the DVA of said costs.
The DVA shall provide access to the east wing of the first floor and basement and any
other areas of the building as necessary to The Salvation Army and their consultants
and contractors and shall otherwise cooperate with The Salvation Army relative to the
installation of fire sprinklers in those areas. Further, the parties agree that the rental fee
waiver shall not extend for more than 96 months beyond the projected occupancy date
of the west wing of the first floor and shall not exceed a cumulative amount of $143,500.
Henceforth, all negotiated monthly rents are due and payable beginning the first of each
month and thereafter.

g yrs -

4L wes- = ) ik

7 -Tha Sebyidien forns-B212 F”'-"'-; 2[1 ol =
=Sk LG15-5257 '

pAee sz Syool. Ba d= |
(s :-1 "IE ﬂa] e S zsiﬂ#nn.

000487



VA Greater Los Angeles Healthcare System
Enhanced Health Care Resources Sharing Agreement

Amendment No. 1

Sharing Agreement No. V691S-5257, pursuant to Title 38, U.S.C. Section 8153, made
and entered into on July 20, 2004, between the VA Greater Los Angeles Healthcare
System and The Salvation Army is hereby amended as follows:

Attachment "C", is hereby deleted and replaced by Revised Attachment “C", attached
hereto and by this reference made a part hereof.

All other terms and conditions shall remain as set forth in the original Agreement.

IN WITNESS WHEREOF, the parties hereto have hereunto subscribed their names as
of the date(s) indicated below.

United States of America Sharing Partner

Department of Veterans Affairs The Salvation Army, A California Corporation
Greater Los Angeles Healthcare System

By By

Ralph D. Tillman

Director, Asset Management
Greater Los Angeles Healthcare System

Date Date
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ATTACHMENT “D"
Capital Improvement Amortization Schedule

The actual costs of the Capital Improvements will be amortized at an annual rate of 1/10" of such
costs per year for each of the first five (5) years after completion of construction thereof and
thereafter at an annual rate of 1/30" of such actual costs. The costs of capital improvements shall
include all costs of design and construction, fees, and related work comprising the costs of
developing and improving the shared property.
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Attachment “"E”
Sign Posting for Special Events
71 o
SN

Maximum 30" l)

i3

WIXE

1234 p Jo um

VA SIGNAGE PoLrCY

w07 WINWIXBIA

Signage indicating events or directions will be constructed of 20" X 30" foam core or
poster board mounted on four (4) foot wooden or metal stakes using staples, nails or
ties, (nylon or wire twist),

Signage will be placed on freestanding supports by the Sharing Partner and will be
removed immediately following the event,

Event signage will flank any existing DVA sign by at least 24 inches.
Never place event signage ON or in front of any existing DVA signs!

There will be no posting of signs on the fence(s).
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Attachment “F”

CORPORATE
POLICY

Healthcare System

December 1999 00-10A-132-03

MOTOR VEHICLE TRAFFIC AND PARKING POLICY

PURPOSE: The purpose of this policy is to establish a policy governing parking, traffic
control and regulations on VA Greater Los Angeles Healthcare System grounds.

POLICY': It is the policy of the VA Greater Los Angeles Healthcare System to provide
parking space for patients, visitors, volunteers and employees within the criteria
established by the Department of Veteran Affairs and consistent with the mission of the
VA Greater Los Angeles Healthcare System. Also, it is the policy to establish control
and traffic regulations applicable to motor vehicles operated on VA Greater Los Angeles
Healthcare System property. All motor vehicles operated on VA Greater Los Angeles
Healthcare System property must comply with all posted regulations and this policy. The
Department of Veterans Affairs is not responsible for damage, theft, etc., to automobiles
parked on the grounds. Operators of all vehicles on the grounds will drive their vehicles
in such a manner as to protect all persons and property from damage.

RESPONSIBILITIES:
Chief, Police & Security:
(1)  Develop traffic, parking control and vehicle

registration system for the facility. The VA Police will issue vehicle registration decals
and enforce traffic and parking regulations.

(2)  Will ensure roadways and parking areas are posted

with signs clearly designating speed limits, time limits, reserved/restricted spaces, and
enforcement methods in use.

PROCED :

A. ENFORCEMENT:
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(1)  The Department of Veterans Affairs Police are
empowered to enforce State and Federal laws, and applicable VA regulations, CFR

1.218, concerning the operation and parking of motor vehicles on government property.

(2)  Except for parking of vehicles in designated fire
lanes, emergency vehicle areas and other essential lanes, a Courtesy Violation Notice (if
vehicle registered with VA Greater Los Angeles Healthcare System) will be issued for
the first and second offense within a one-year period which conforms with the AFGE
Union Agreement. Unregistered vehicles are not protected by this (AFGE Union) clause,
and police officer discretion will prevail. A "U.S. District Court Violation Notice" will
be issued for third and subsequent offenses, with appropriate fines.

(3) Information relevant to the issnance of courtesy
citations will be forwarded to the appropriate Department for their action.

(4)  Counseling letters may be issued through
Department Directors for their employees who violate traffic and parking regulations.

Persons failing to comply with verbal instructions given by a VA Police
Officer will be subject to issuance of a "U.S. DISTRICT COURT VIOLATION
NOTICE".

(6)  Any person receiving a "Warning Violation Notice"
or a "U.S. Dustrict Court Violation Notice" is required to comply with the instructions
contained on the citation, at the time of issuance.

(7Y  Specific traffic offenses committed at VA Greater
Los Anpeles Healthcare System care facilities, which require mandatory appearances
before the U.S. Magistrate, are subject to legal enforcement as prescribed by law.

(8)  Any other violation of posted parking restrictions or
moving violations, that are in contradiction with the VA Greater Los Angeles Healthcare
System Policy as provided in the enabling legislation passed by the Congress of the
United States and signed by the President, will result in the issuance of a "U.S. District
Court Standardized Violation Notice".

(9)  All vehicles parked illegally, or for more than 24
hours on the VA Greater Los Angeles Healthcare System grounds, are subject to removal

by towing; all costs of which are the responsibility of the owner or driver of the motor
vehicle.

(10) The enforcement of parking regulations will be
consistent.

SITE SPECIFIC PARKING:
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Site specific regulations will be included in Attachment “A” for West Los Angeles
Healthcare Center; Attachment “B: for Sepulveda Ambulatory Care Center and
Attachment “C" for Los Angeles Ambulatory Care Center.

POSTED AREAS (HANDICAP, GOVERNMENT VEHICLES, DIALYSIS):

(1)  Unauthorized parking in posted areas is prohibited. Unauthorized employees and
public parking in these areas will be subject to appropriate citations.

(2) Repeat violators of established parking policy may be denied the privilege of
having a vehicle on the grounds or vehicles may be towed by private contractor
and stored at the owner's expense.

REGULATIONS:

(1) Temporary permits shall be issued by the Chief of Police & Security or designee to
those who have extenuating circumstances and are issued on a case-by-case basis, not to
exceed one (1) day.

(2) Parking is permitted in designated parking lots only. Parking in roadways, fire lanes,
ambulance entrances, crosswalks, yellow and red-curbed areas, grassy areas,
receiving/delivery/loading areas, etc., is prohibited. Only a VA Police Officer has the
authority to park a motor vehicle in these areas,

(3) Motor vehicles operated on VA Greater Los Angeles Healthcare System grounds
must have a current valid state registration and license plates.

(4)  Drivers operating motor vehicles or bicycles on Government property are
responsible for operating in a safe manner and observing the VA Greater Los Angeles
Healthcare System traffic regulations and the "Rules of the Road", State of California
motor vehicle laws.

(5)  All unattended motor vehicles and bicycles on this property must be locked.
ACCIDENTS:

All accidents involving motor vehicles operated on VA Greater Los Angeles Healthcare
System grounds, whether with other vehicles, pedestrians, or Government property, will
be reported immediately to Police & Security.

The Department of Veterans Affairs assumes no responsibility for accidents occurring on

Medical Center grounds between privately owned motor vehicles; however, such
accidents should be reported to the VA Police & Security.
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HANDICAP PARKING:

(1)  Handicapped persons are defined as those so severely handicapped as to require
parking in areas to afford barrier free paths to treatment facilities or the employees’ work
locations. Employees eligible for "temporary” reserved handicap parking include:

(a)  Those confined to wheelchairs.
(b)  Single or double lower limb amputees.

(c)  Those with lower limb impairments, which require the use of assist
or devices for ambulation.

(d)  Those with medical conditions, which severely restrict ambulation.

(2)  Any handicapped employee (as defined in paragraphs 1, a, b, ¢, & d above, who
desires reserved parking privileges in a handicap area must meet all required criteria,
along with a medical justification from their attending physician. They must then present
themselves to the Police & Security and if approved, a temporary permit for thirty (30)
days will be authorized. If the disability should continue past thirty (30) days, it is
incumbent upon the employee to apply for a State of California Handicap placard.

Handicapped parking spaces will be allocated according to VHA Headquarters mandates
and will be located closest to treatment areas and employees’ work sites accordingly.
Under state law, handicapped parking spaces cannot be reserved for a specific category of

person, (i.e.: employee). Handicapped placards must be predominately displayed within
the vehicle.

PARKING OF CAMPERS, TRAILERS AND MOTOR HOMES ON VA GREATER
LOS ANGELES HEALTHCARE SYSTEM CONTROLLED PROPERTY:

(1) VA Police Officers, when confronted with a request by a patient/visitor or an
employee to park or sleep overnight in a trailer, camper, or motor home at the VA
Greater Los Angeles Healthcare System, will inform the requester that such parking is
prohibited for safety and liability reasons, unless prior approval is received from the
Chief Executive Officer or the Administrative Officer of the Day (AOD).

(2) VA  Police Officers will also investigate all trailers, campers, or motor homes

found parking on VA grounds after hours or on weekends/holidays. If found to be

occupied, inhabitants should be informed of this policy and asked to remaove their vehicle
from the grounds.

TRAFFIC CONTROL:
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(1) All vehicles must be registered and operated in accordance with State of California
laws.

(2)  All vehicle operators must possess a valid state operator’s license and comply
with the restrictions thereon.

(3)  The speed limit on all VA Greater Los Angeles Healthcare System roads is 20
MPH at West Los Angeles Healthcare Center and 15 MPH at the Sepulveda Ambulatory
Care Center, unless otherwise posted, and 5 MPH in parking lots. For safety purposes,
VA Police may use radar to monitor and enforce vehicle speed rules on station.

(4)  Vehicles will be operated on paved roads only. (This does not apply to
Government maintenance vehicles being operated in the performance of official duties).

(5)  Vehicle operators must be continually on the alert for pedestrians, particularly
patients, and be prepared to stop at any time.

REFERENCES:
MP-1, Part 1, Chapter 37
MP-1, Part 1, Chapter 34
MP-1, Part 1, Chapter 43
D.  MP-1, Part 1, Chapter 2, Section B Paragraph 16
RESCISSION:
CM 1-132-03, West Los Angeles Healthcare Center
B. MCPM 07B-12-98, Southern California System of Clinics
REVIEW DATE: As needed and/or December 2002

9. ATTACHMENTS: 3

PHILIP P. THOMAS DATE
Chief Executive Officer
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3 P s DRPT I PONE DARE NE GARFE
AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT 1 | 2
7 AMERMNAFERTAACTAEIrT S TICV hi5y T EEEECTRIE MATE A DEMINSITIORID IDEL ATE DR Ry B DO IEFT BT W serliroiiit
Supplemental Agreement #1 1/18/05
6. ISSUED BY CODE | 591/00 7. ADMINISTERED BY (if other than tem 6)  coDe |

Director, Asset Management
VAGLAHS, 11301 Wilshire Blvd., B 500, R 6428
Los Angeles, CA 90073

B MAME AND ADDRESS OF CONTRAGTOR (N0, simal. couriv, State and 218 Coan) i¥1 | BA AMENDMENT OF SOLICITATION ND
WB DATE (SEE [TEM 111
The Salvation Army
a00 W. James M. Wood Bivd. 10A. rmuﬂcmm OF CONTRACT/ORDER
Los Angeles, CA 800 X | veo15-5257
108 DATED /SEE (TEM 131
_CODE | FaciLITY coDE X _| 7/20/04

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

mmmwmmhmdemmmm 14, mwwMawwmﬁmﬁﬂﬂmDEumDhmm—
tended.

Oiffers must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended, by one of the Tollowing methods:

(a) By completing Items B and 15, and retuming coplas of the amandment; (b) By acknowéedging receipt of this amandment on each copy of the offer
submitted; or (c) By separaie letter or lelagram which includas & reference to the solicitation and amendmant numbars. FAILURE OF YOUR ACKNOWLEDG-
MENT TO BE RECEIVED AT THE PLACE DESIGMATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT
IN REJECTION OF YOUR OFFER. If by virtue of this amandment you desire lo change an offer atready submiited, such change may be made by telegram or
Iefter, provided each telegram or letler makes reference io this amendment, and is recetved prior io the opening hour and date specified

12. ACCOUNTING AND APPROPRIATION DATA (f required)

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACT/ORDERS,
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14,
__| A THIS GHANGE ORDER 15 ISSUED PURSUANT TO: (Spocily authorily) THE GHANGES SET FORTH IN [TEM 14 ARE MDE IN THE GON-
x TRACT ORDER NO. IN ITEM 10A

B. THE ABOVE NUMBERED CONTRACT/ORDER [S MODIFIED 10 REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying offices,
approgriation date, efc ] SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43 103(b).

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:

X | 38 USC 8153 Enhanced Sharing of Healthcare Resources

D. OTHER {Specily fype of modificalion and authortty)

E. IMPORTANT: Contractor .
14. DESCRIPTION OF AMENDMENT/MODIFICATION [Organized by UCE seclion hoading, including soicilalioncomract subject malior where feasibie, )

Attachment "C", para. 2 is hereby deleted and replaced by the following para. "The Salavation Army shall provide
reasonable documentation to the DVA of said costs. The DVA shall provide access to the east wing of the first floor and
basement and any other areas of the buildiing as necessary to the Salvation Army and their consullants and contractors
and shall otherwise cooperate with the Salvation Army relative to the installation of fire sprinklers in those areas. Further,
the parties agree that the rental fee waiver shall not extend for more than 96 months beyond the projected occupancy
date of the west wing of the first floor and shall not exceed a cumulative amount of $143,500. Hencforth, all negotiated
monthly rents are due and payable beginning the first of each month and thereafter.”

Itern 8A or 10A, s herstofore changed, remains unchanged and in full force
b
1 HMIE AND TITLEQF GDNTEA{:TIMG OFFIGER (Type or prin)

(L2 :
' / — RAL D. mm(u %Emuﬂ ASSET MANAGEMENT
15B. CEINTHACTUWDFFER‘DH 15C, DHTE $|\'ENED 1BE. UNITE 16C DATE SIGNED

BY
[Signature of porson aufhorzed 1o Skgn) rswmwwcwmm Gifficer) ‘r / I ET“"
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oL

ATTACHMENT “C”
FEE SCHEDULE

"

-

I_.-"'

Rent or Occupancy Fee: Effective at completion of renovation by the Salvation Army of the
west wing of the first floor of Building #212 or on February 1, 2006, whichever is earlier (such date
shall be referred to as the projected occupancy date of the west wing of the first floor), the
Salvation Army shall pay to the DVA a monthly rental of $1500.00 for occupancy of the portions of
Building #212 described in Attachment “B" (said amdunt to reflect the entire fee paid by the
Salvation Army to the DVA for building use, including utilities), except that this rental fee shall be
waived by the DVA each month afier the projected occupancy date of the west wing of the first
floor until the cumulative amount of rental waived is equal to the actual cost to the Salvation
Army of designing and installing fire sprinklefs in those portions of Building #212 not occupied by
the Salvation Army i.e. the east wing of the first floor and basement.

The Salvation Army shall provide reasonable documentation to the DVA of said costs. The DVA
shall provide access to the east wing of the first floor and basement and any other areas of the
building as necessary to me/Saluaﬁun Army and their consultants and contractors and shall
otherwise cooperate with the Salvation Army relative fo the installation of fire sprinklers in those
areas. Further, the partigs agree that the rental fee waiver shall not extend for more than 53
months beyond the projected occupancy date of the west wing of the first floor and shall not
exceed a cumulative’amount of $79,500. Henceforth, all negofiated monthly rents are due and
payable beginningthe first of each month and thereafter.
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RECORDING REQUESTED BY:
The Saivation Army Umn recaadad

WHEN RECORDED RETURN TO: ‘E-wluﬂ w..\ :
The Sahvation Army u-'\D I.n-ﬂ-r-&-u.vuﬁ-‘-"':*—'
BO0W. James M. Wood Blvd, ;

Los Angsles, CA 80015 ""ﬁ* '

THE AREA ABOVE IS RESERVED FOR RECORDER'S USE

MEMORANDUM OF RESOURCES SHARING AGREEMENT

This MEMORANDUM OF RESOURCES SHARING AGREEMENT is made by and between the United
States Department of Veterans Affairs Greater Los Angeles Healthcare Center (the VA GLAHC) and The
Salvation Army (collectively, the “parties™) 1o document the terms under which The Salvation Army shall
occupy space at the VA GLAHC, which is located at 11301 Wilshire Boulevard, Los Angeles, CA 90073,
pursuant to the terms contained in that certain “Enhanced Health Care Resources Sharing Agreement™ (the
“Sharing Agreement™), and any amendment(s) thereto, between the parties, which is incorporated herein by
refarence.

A. Premises: The Salvation Army shall occupy the following spaces of Building #212 at the Greater Los
Angeles Healthcare Center: the entire third and second floors, and the west wing of the first loor. The
Salvation Army shall have access to the common areas, entry ways, elevators, ancillary areas, and
exterior areas of Building 212 to the extent reasonable and necessary to access and use the occupied
areas.

B. Term: The term shall be ten years with one (1) ten-year option to renew beginning from the date of
execution of the Sharing Agreement, which is acknowledged by the parties to have occurred on July 20,
2004. The Salvation Anmy shall have the right to renew for a second ten-year term by writlen notice of
intent delivered to the Director of Asset Management during the tenth year of the initial ten-year term.

C. Payment: The Salvation Army shall pay the monthly sum of 1,500 as described in Attachment “C" of
the Sharing Agreement and any amendment(s) thereto.

D. Legal Description: see attached.

By: By:

D,

Greater Los Angeles Healtheare System The Salvation Army, A California corporation

Ralph D. Tillman
Director, Asset Management KURT BURGER

7/s/ps 1929 25

Date Date

Treasurer

it iy,
~ MichaelJ, Woodrufr Secrerem
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IN WITNESS THEREOF, THE PARTY HERETO HAS EXECUTED THIS

MEMORANDUM OF RESOURCES SHARING AGREEMENT.

STATE OF CALIFOENIA
County of Kb" Arff.'-:'.!‘-ﬂ:‘-

on_\Jpe2 05,2905 beforeme, oM AnSeTISue | Notary  Public,
personally appeared A b, Ticimand , personally-known-te-me-{er proved
to me on the basis of satisfactory evidence) fo be the person(s) whoBare subscribed to the
within instrument and acknowledged to me thatHfshefthey executed the same in@i@her/their
authorized capacity(ies), and that by ritheir signature(s) on the instrument the person(s),
or the entity on behalf of which the person(s) acted, executed the instrument.

J. S “J0RN ANSOTIGUE 1
WITNESS my hand and official seal. ﬂ;.*‘ Comm. £ 1364327 ¢

r = KOTARY PUBLIC - CALIFORHIA m

' S'g“ammﬁﬂ"%’ - et/ %ﬂww{sﬂﬁ_ Lot Asgeles Comnty =

Il'r ':rlll'l-l Expires July 11, IfBﬂIJ

)
)
)

000500



IN WITNESS THEREOF, THE PARTY HERETO HAS EXECUTED THIS
MEMORANDUM OF RESOURCES SHARING AGREEMENT.

STATE OF CALIFORNIA )
o )
County of : ¢ FL“I:’ L )
9 5 s
on__ {:17+1¢E° behmma it Vased s Notary  Public,
personally appeared | (T TS ___, personally known to me (or proved

to me on the basis of sahsfamuw Emdan@} to be the person(s) who is/are subscribed to the
wilhin instrument and acknowledged to me that hefshefthey executed the same in his/herftheir
authorized capacity(ies), and that by histherftheir signature(s) on the instrument the person(s),
or the entity on behalf of which the person(s) acted, executed the Instrument.

WITNESS my hand and official seal.

e

Signature

IIN WITNESS THEREOF, THE
MEMORANDUM OF RESOURCES SHARING AGREEMENT.

STATE OF CALIFORNIA )
County of Loy l';|:.i-.‘,. bi: ;
On (O i I [ , before me, S g i < Notary Public,
personally appeared __|*\:-l. . | e .+, personally known to me (or proved

to me on the basis of salislactory evidence) to be the person(s) who isfare subscribed to the
within instrument and acknowledged to me thal helshefthey execuled the same in his/herfthelr
authorized capacity(ies), and that by hisherftheir signature(s) on the Instrument the person(s),
or the entity on behalf of which the person{s) acled, executed

WITNESS my hand and official seal. 1 Commission # 1419889
I_f' r i Hnm - Caiomia £
Slanature - Vb vy Liiin ins. g (Seal) My Comem, '

000501



LEGAL DESCRIPTION:

That portion of the Rancho San Vicente Y Santa Monica, in the County of Los Angeles,
State of Californin, as recorded in Book 3, Pages 30 and 31 of Patents, in the office of the
County Recorder of said County, shown as Parcel 903 on the Assessor's Map Book 4365,
Page 8 of the Los Angeles County Assessor's Office, and more particularly defined as:

Those portions of Building No. 212 consisting of the entire third floor, the entire second
fMoor and the west wing of the first floor, which portions shall constitute an indivisible
five-eighth's (5/8™) interest in said Building No. 212, as further shown on the map
attached hereto and made a part thereof.
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ADDITIONAL TERMS

The following terms are incorporated by reference:

1. Space to be Occupied: The Salvation Army shall occupy under this agreement the
following spaces of Building # 212 at the West Los Angeles Dept. of Veterans Affairs
Healthcare Center: all of the Third Floor; all of the Second Floor, and the West Wing of
the First Floor. In addition, The Salvation Army shall have access to the common areas,
entry ways, elevators, ancillary areas and exterior areas of Building # 212 to the extent
reasonable and necessary to access and use the occupied areas. Occupancy shall not
extend to the East Wing of the First Floor or the basement, unless it is agreed in writing

by both parties that these areas or some portion thereof be occupied by The Salvation
Army and placed under this agreement.

2. Term: The term of occupancy under this agreement shall be 10 years (“initial ten year
term") from the date this agreement is executed by both parties. The Salvation Army
shall have the right to renew this agreement for a second ten year term ("second ten year
term"), such right to be exercised by written notice of intent being delivered to the
appropriate local official of the Dept. of Veterans Affairs at any time during the 10th and
final year of the initial ten year term.

3. Rent or Occupancy Fee: Effective at completion of renovation by The Salvation Army of
the West Wing of the First Floor of Building # 212 or on Febmary 1, 2006, whichever is
earlier (such date shall be referred to as the "projected occupancy date of the West Wing
of the First Floor"), The Salvation Army shall pay to the Department of Veterans Affairs
a use fee of $1500 a month for occupancy of the portions of Building # 212 described
above under “Space to be Occupied,” except that this use fee shall be waived by the
Department of Veterans Affairs each month after the projected occupancy date of the
West Wing of the First Floor until the cumulative amount of use fees waived is equal to
the actual cost to The Salvation Army of designing and installing fire sprinklers in those
portions of Building # 212 not occupied by The Salvation Army (the East Wing of the
First Floor and the basement). The Salvation Army shall provide reasonable
documentation to the Department of Veterans Affairs of said actual cost. The
Department of Veterans Affairs shall provide access to the East Wing of the First Floor
and the basement of Building #212, and any other areas of the building as necessary to
The Salvation Army and their consultants and contractors and shall otherwise cooperate
with The Salvation Army relative to the installation of fire sprinklers in these areas.
Further, the parties agree that the use fee waiver shall not extend for more than 53 months

beyond the projected occupancy date of the West Wing of the First Floor and shall not
exceed a cumulative amount of $79,500.

4. Lease Rider and Estoppel Agreement: This document is attached and is hereby
incorporated by reference.
HW
U M—
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T PR BACT 1M eOne DARE ME DARES
AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT 1 l 2
T EMICATAC AT A IE & TIFTR R % CEEECTIE MATE A BEA BSITINKID! IDFLACE DL har E DO IEET b6y 7 arelenhinl
Modification to Contract #2 JH22/05
6. ISSUED BY CODE | 5091/00 7. ADMINISTERED BY (W ofher than lem 8] CoDE |

Director, Asset Management
VAGLAHS, 11301 Wilshire Blvd., B 500, R 6428
Los Angeles, CA 90073

"E.NAME AND ADDRESS OF CONTRAGTOR [N, slrmel. crarntv. State and ZIP Codl 171 | BA. AMENDMENT OF SOLICITATION NG,

BE. DATE (SEE ITEM 111

The Salvation Army

Bo0 W. James M. Wood Bivd. 10A. MODIFICATION OF CONTRAGT/ORDER

M),

Los Angeles, CA 900 >/ [
10B. DATED /SEE [TEM 111

CODE | FACILITY CODE X | 7/20/04

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

EMMHMMMMEMMmWMHmM mmmmwmmdmuhmmhmu-
lended.

Offers must acknowledge receipl of this amendment prior (o the hour-and date specified in the solicitation or-as amended, by one of the following methods:

{a) By completing hems & and 15, and reluming ____ copies of the amondmant; (b) By acknowiedging roceipt of this amenoment on each copy of the offer
submitied; or (c) By separsle letter or tolegram which Inciudes a reference to the solicitation and amendmant numbers, FAILURE OF YOUR ACKNOWLEDG-
MENT TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT
IN REJECTION OF YOUR OFFER. I by virtua of this amendmant you desine to change an offer almady submitied, such change may be made by telegram ar
lattar, provided aach lelegram or letter makes refarence o this amendmeant, and s received prior to the epening hour and date specified.

12. ACCOUNTING AND APPROPRIATION DATA (i roquired)

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACT/ORDERS,
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

4| A. THIS CHANGE ORDER 1S ISSUED PURSUANT TO: (Spacify sufhorily) THE CHANGES SET FORTH IN ITEM 14 ARE MDE IN THE CON-
X TRACT ORDER NO, IM ITEM 10A.

B. THE ABOVE NUMBERED CONTRACT/ORDER 15 MODIFIED TO REFLEGT THE ADMINISTRATIVE CHANGES [such as changes In paying offices,
date, ofc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(b)
T. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF
X | 38 USC 8153 Enhanced Sharing of Healthcare Resources
D. OTHER (Specify fype of modification end suthority)

E. IMPORTANT: Contractor | I is not, IZE is required to sign this document and return one_copies to the issuing office.
14, DESCRIPTION OF AMENDMENT/MODIFICATION [Ovganized by UGF seclion hesding, incluging salichallon/cantract sutject matlar where faasiio,)

See atlached.

"ATION ARKY, A CALIFORHIA CORPORATICN

Excepd as provided heredn, &l larms and conditions of this documeont referencad in lem B4 or 104, as horelofore , remains unchanged and in full force
% y:pa-:r ; ING.OFFICER (Type or prini)
ica F‘E‘W‘H‘ﬂ RALPH D. TILLMAN, DIRECTOR, ASSET MANAGEMENT
158. EDNTWGFJUFFEH‘DH 15C. DATE 5IG 68, UNITED STATES OF AMERICA 1 \JTE SIGNED
BY
(Signature of person authorized to sign) 523795 [Signature of Confracling Officer) 3’]2 o
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INSTRUCTIONS
Instructions for items other than those that arc self-explanatory, are as follows:

(a) Item 1 (Contract ID Code). Insert the contract type
identification code that appears in the title block of the
contract being modified.

(b) ltem 3 (Effective date).

(1) For a solicitation amendment, change order, or
administrative change, the effective dete shall be the
issue date of the amendment, change order, or
administrative change.

(2) For a supplemental agreement, the effective date shall
be the date agreed to by the contracting parties.

(3) For a modification issued as an initial or confirm-
ing notice of termination for the convenience of the
Government, the effective date and the modi-
fication number of the confirming notice shall be the
same as the effective date and modification number of
the initial notice.

(4) For 2 modification converting a termination for default
to & terrmination for the convenience of the
Government, the effective date shall be the same as the
effective date of the termination for default.

(3) For a modification confirming the contracting officer’s
determination of the amount due in settlement of a
contract termination, the effective date shall be the
same as the effective date of the initial decision,

(c) Item 6 (Issued By). Insert the name and address of the
issuing office, If applicable, insert the appropriate issuing
office code in the code block.

(d) Item 8 (Name and Address of Contractor). For modi-
fications (o a contract or order, enter the contractor’s name,
address, and code as shown in the original con-tract or
order, unless changed by this or a previous modification.

(c) tem 9, (Amendment of Solicitation No, — Daled),

TR = :
Check the appropriate box and in the corresponding blanks
msert the number and date of the original solicitation,
contract, or order,

{f) Item 12 (Accounting and Appropriate Data). When
appropriate, indicate the impact of the modification on
each affected accounting classification by inserting one of
the following entries:

(1) Accounling classification
Net increase B
(2) Accounting classificaion  .......c.cimmmmnnn

NOTE: If there are changes to multiple accounting
classifications that cannot be placed in block 12, insert an
asterisk and the words “See continuation sheet”,

(g) ltem 13. Check the appropriate box to indicate the type of
modification. Insert in the corresponding blank the
authority under which the modification is issued. Check
whether or not contractor must sign this document,
{See FAR 43.103)

(h) ltem 14 (Description of Amendment/Modification).

(1) Organize amendments or modifications under the
appropriate Uniform Contract Format (UCF) section
headings from the applicable solicitation or contract.
The UCF table of contents, however, shall not be set
forth in this document.

(2) Indicate the impact of the modification on the overall
total contract price by inserting one of the following
entries;

(i) Total contract price increased by § .........

(ii) Total contact price decreased by §

(iii)Total contract price unchanged.
(3) State reason for modification.

(4) When removing, reinstating, or adding funds, identify
the contract items and accounting classifications.

(5) When the SF 30 is uscd to reflect a delermination by
the contracting officer of the amount due in settlement
of a contract terminated for the convenience of the
Government, the entry in Item 14 of the modification
may be limited 10—

(i) A reference to the letier determination; and

(ii) A statement of the net amount determined to be due
in settlement of the contract

(6) Include subject matter or short title of solicita-
tion/contract where feasible.

(i) tem 16B. The contracting officer’s signature is not
required on solicitation amendments. The contracting
officer’s signature is normally affixed last on supple-
mental agreements.

In liew of STANDARD FQRAL 30 BACK



MEMORANDUM OF LEASE

This MEMORANDUM OF LEASE is made by and between the United States Department of
Veterans Affairs Greater Los Angeles Healthcare Center (the VA GLAHC), as LESSOR, and
The Salvation Army, as LESSEE, (collectively, the “parties”) to document the terms under
which The Salvation Army shall lease space at the VA GLAHC, which is located at 11301
Wilshire Boulevard, Los Angeles, CA 90073, pursuant to the terms contained in that certain
“Enhanced Health Care Resources Sharing Agreement” (the “Sharing Agreement™), and any
amendment(s) thereto, between the parties, which is incorporated herein by reference.

A. Premises: The Salvation Army shall occupy the following spaces of Building #212 at
the Greater Los Angeles Healthcare Center: the entire third and second floors, and the
west wing of the first floor. The Salvation Army shall have access to the common areas,
entry ways, elevators, ancillary areas, and exterior areas of Building 212 to the extent v
rcasonable and necessary to access and use the occupied areas.

B. Term: The term shall be ten years with one (1) ten-year option to renew beginning from
the date of execution of the Sharing Agreement, which is acknowledged by the parties to
have occurred on July 20, 2004. The Salvation Army shall have the right to renew for a
second ten-year term by written notice of intent delivered to the Director of Asset
Management during the tenth year of the initial ten-year term.

C. Payment: The Salvation Army shall pay the monthly sum of $1,500 as described in
Attachment “C” of the Sharing Agreement and any amendment(s) thereto.

D. Legal Description: see attached.

By Lessor: By Lessee:

oy BN

ealthcare System  The alvatmn Army, A California énrpara

Greater Los Angeles
Ralph D. Tillman
Director, Asset Management

3 pafot” el
Datel l Date

Wica President Ass’t Secratary
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LEGAL DESCRIPTION:

That portion of the Rancho San Vicente Y Santa Monica, in the County of Los Angeles,
State of California, as recorded in Book 3, Pages 30 and 31 of Patents, in the office of the
County Recorder of said County, shown as Parcel 903 on the Assessor’s Map Book 4365,
Pape 8 of the Los Angeles County Assessor’s Office, and more particularly defined as:

Those portions of Building No. 212 consisting of the entire third floor, the entire second
floor and the west wing of the first floor, which portions shall constitute an indivisible
five-eighth’s (5/8"™) interest in said Building No. 212, as further shown on the map
attached hereto and made a part thereof.
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[ 1. CONTRACT IDCODE | 5
AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT £ 0

Z AMENDMENT/MODIFICATION NO, 3 EFFECTIVEDATE | 4. REQUISITIONPURCHASE REQ. NO. | 5. PROJEGT NO, (If applicabin
Meditication to Contract - #3 7/18/06 ;
B. ISSUED BY CODE |_NBG/GE— =11 )1 | 7. ADMINISTERED BY (i olber than lem 6] Gope |

Director, Asset Management sy

VA GLAHS, 11301 Wilshire Blvd., B}Dﬂf R219

Los Angeles, CA 80073

B. NAME AND ADDRESS OF CONTRAGTOR (No., sireel, county, Stafe and ZIP Codal {1 | 8A. AMENDMENT OF SOLICITATION NO,

BB DATE (SEE TEM 111
The Salvation Army

900 W. James M. Wood Blvd. . 10A. W}Gﬁﬁﬂn OF CONTRACTIORLER
Los Angeles, CA 90015-1356 x VB91S-5257
X 108, DATED [SEE ITEM 13)
T20/04
_COoE Lk

ACILITY CODE
11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS
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Offers must acknowiedoge recelpt of this amendmant prior to the hour and date specified in the solicitation or as amended, by one of the following methods:

(a) By completing ltems 8 and 15, and returning ___ uupludlhuumuﬂmurﬂ,.mjﬁymmdghgmulptdlhhmmnnmhmu{mm
suixnitted; m{:]mmmuwmmhMammmm amandmeanl numbers. FAILURE OF YOUR ACKNOWLEDG-
MENT TD BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIFT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT
IN REJECTION OF YOUIR OFFER. If by virdue of Ihls amendmant you daslm in changa an offer almeady submitted, such changs may ba mada by ielegram or
letter, provided each telegram or letler makes referance o this amendment, and is received prior to the opening hour and date specified,

12 ACCOUNTING AND APPROPRIATION DATA [ required)

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACT/ORDERS,
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

{4 | A THIS GHANGE ORDER IS ISSUED PURSUANT TO: (Specly authorily) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CON-
X TRALCT ORDER NO. IN ITEM 10A.

B. THE ABOVE NUMBERED CONTRACT/ORDER 1S MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying oficas,
date, alc) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(b).

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:

4 | 38 USC 8153 Enhanced Sharing of Healthcare Resources
[. OTHER (Speclfy type of modtication and authority)

E. IMPORTANT: Contractor| |Iis not, is required to sign this document and return One original to the Issuing office.
14. DESCRIPTION OF AMENDMENT IFICATION (Orgentzed by UCF section solichationfcontract subyject matter whane feesibis, }

See attached Modifications of ESA VB915-5267 as follows:

Revised Altachment B — Resources To Be Shared

Mew Attachment B1 — Other Contract Requirements

New Attachment B2 — Repair, Replacement and Maintenance Responsibilities
New Attachmenlt B3 — Eight-Year Plan for Improvement

Revised Attachmen! C — Fee Schedule

: alhma:ﬂmﬂﬁmdﬂsdﬂ:mﬂ n ltem BA or 104, 8s herelofore changed, remains unchanged and tn full force
§ A YITLE OF SIGNER (Type'or pyinl) ! 16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or prini)
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INSTRUCTIONS
Instructions for items other than those that are self-explanatory are as follows:

{n) temn 1 (Contract ID Code). Insert the contract type
identification code that appears in the title block of the
contract being modified.

{b) Item 3 (Effective date).

(1) For a solicitation amendment, change order, or
administrative change, the effective date shall be the
issue date of the amendment, change order, or
administrative change.

(2) For a supplemental agreement, the effective date shall
be the date agreed to by the contracting parties.

(3) For a modification issued as an initial or confirm-
ing notice of termination for the convenience of the
Government, the effective date and the modi-
fication oumber of the confirming notice shall be the
same as the effective date and modification number of
the initial notice.

{4) For a modification converting a termination for default
to a ftermination for the convenience of the
Guovernment, the effective date shall be the same as the
effective date of the termination for default.

(5) For a modification confirming the contracting officer’s
determination of the amount due in settlement of a
contract termination, the effective date shall be the
same as the effective date of the initial decision.

{c) ltem 6 (Issued By), Insert the name and address of the

issuing office. If applicable, insert the appropriate issuing

office code in the code block.

(d) Item B (Mame and Address of Contractor). For modi-

fications to a contract or order, enler the contractor’s name,
address, and code as shown in the original con-tract or
order, unless changed by this or a previous modification.

{e) llem 9, {(Amendme f Solicitation Mo, — Dated
and 10, (Modification of Contract/Order No, — Dated).
Check the appropriate box and in the comesponding b
insert the number and date of the original solicitation,
contract, or order.

B, When

; \ ing_and Appropriate Data).
appropriate, indicate the impact of the modification on
each affected accounting classification by inserting one of
the following entries:

(1) Accounting classificalion ...
Net increase LT

(2) Accounting classification  .iicineninnn
Met decrease -

NOTE: If there are changes to multiple accounting
classifications that cannot be placed in block 12, insert an
asterisk and the words “See continuation sheet”.

(g) Item 13. Check the appropriate box to indicate the type of
modification. Insert in the corresponding blank the
authority under which the modification is issued. Check
whether or not contractor must sign this document.
(See FAR 43.103)

(1) Organize amendments or modifications under the
appropriate Uniform Contract Format (UCF) section
headings from the applicable solicitation or contract.
The UCF table of contents, however, shall not be set
forth in this document.

(2) Indicate the impact of the modification on the overall
total contract price by inserting ome of the following

entries:

(i) Total contract price increased by 5§ ..........
(ii) Total contact price decreased by § ..........
(fif) Total contract price unchanged ...... o,

(3) State reason for modification.

{4) When removing, reinstating, or adding funds, identify
the contract items and accounting classifications.

(5) When the SF 30 is used to reflect a determination by
the contracting officer of the amount due in settlement
of a contract terminated for the convenicoce of the
Government, the entry in ltem 14 of the modification
may be limited to —

{1} A reference to the Jetter determination; and

(ii) A statement of the net amount determined to be due
in settlement of the contract.

{6) Include subject matter or short title of solicita-
tion/contract where feasible.

(i) Item 16B. The contracting officer’s signature is not
required on solicitation amendments. The contracting
officer’s signature is normally affixed last on supple-
mental agreements.

In liew of STANDARD FORM 30 BACK
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The Salvation Army — Bldg, 212 Jofl0
Modification of ESA 6915-5257
Effective 7-18-06

Revised
Attachment "B”

Resources To Be Shared

+ Place of Contract Performance:
11301 Wilshire Blvd., Building 212, Los Angeles, CA 90073

+ Location:

Except for the West Wing of the basement floor and Room 301 which are occupied by VA GLAHS
research, clinical, and administrative staff, Sharing Partner shall occupy the first, second, third
and basement floors of Building 212, at the Greater Los Angeles Healthcare Center. Sharing

Partner shall also have access to the common areas, entry ways, elevators, ancillary areas and
exterior areas of Building 212,

Additional space being made available to Sharing Partner under this contract modification
include: the East Wing of the first floor and the East Wing of the basement floor of Building 212,

THE SALVATION ARMY
SOUTHERN CALIFORNIA DIVISION
FINANCE COUNCIL

E/ AUG 24 2006
Approved [ et appraven

[ Recommapdac £ Goncept Approval
ptad [T Deterrsn

e
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The Salvation Army — Bldg, 2. 4oll0
Modification of ESA 6915-5257
Elfective 7-18-06

Attachment "B1”
Other Contract Requirements

* Sharing Partner shall maintain compliance with all Federal, State and Local regulations and
guidelines, including State and Federal licensing requirements, applicable to an on-grounds VA-
Community partnership for the operation of a facility providing housing and services to veterans
transitioning from mental health and substance abuse problems to appropriate housing and
services in the community,

« After providing Sharing Partner reascnable notice, random inspections by the CO, the CO's
Technical Representative (COTR), VA Security Police and/or Safety Officers may be conducted
during the Peried of Performance,

* Sharing Partner is aware that environment plays a role in the health, well-being and
rehabilitation of the veterans in their transitional housing and therapeutic programs in Building
212, Sharing Partner is also aware that environment plays a role in the ability of their staff to
deliver superior care to the veterans they serve. With that in mind, Sharing Partner agrees to:

1) Maintain high standards of cleanliness with regard to their rental space, furniture,
appliances and equipment, as well as excellent standards of patient, resident and staff hygiene.
Sharing Partner agrees to train appropriate staff to fulfill housekeeping supervision duties as
needed to maintain these high standards.

2) Sharing Partner agrees to upgrade and improve the interior of Building 212 where
needed and appropriate to provide a pleasing appearance, a comfortable living space, and
cheerful recuperation environment. Sharing Partner agrees to perform upgrades such as painting
of walls, renewal of tile surfaces, replacement of carpet and other floor coverings, and
improvements to lighting systems, windows, and window treatments,

3) sharing Partner's Eight-Year Plan for Improvement is incorporated as part of this
agreement as Attachment "B3." In the event:that Sharing Partner exercises its option to renew
this agreement at the end of the first ten-year term, a new plan for improvement covering the
succeeding ten years will be provided to CO.

« There shall be no possession or consumption of alcoholic beverages on VA grounds.

= Sharing partner shall comply with DVA signage and parking polides as indicated in
Attachments "E" and “F."

= Smoking shall be confined to outside designated smoking shelters.

= Sharing Partner shall be responsible for all janitorial services and supplies, fire extinguishers,
trash removal, as well as, routine interior maintenance, inspections and repairs within the
occupied areas. Repair, replacement and maintenance responsibilities are further described, but
not limited to, those listed in Attachment “B2."
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The Salvation Army— Bldg. 21 S5of 10
Modification of ESA 6918-5257
Effective 7-18-06

Attachment "B1"

Other Contract Requirements
(continued)

» Telephone/data lines and long distance access shall be purchased from the local phone
company and coordinated through DVA Information Resource Management (IRM). The sharing

partner is responsible for repair, replacement and maintenance costs associated with these
communication lines.

« All remodeling andfor renovation considered appropriate or desired by the Sharing Partner
shall be pre-approved by the DVA. Any shared cost of such remodeling or renovation is subject
to negotiations between the parties to this agreement and approval by the CO.

= Procedures for access to VA offices in Building 212 related to repairs in Sharing Partner's
occupied areas are as follows: '

1) If there is a scheduled repair that will be done during normal working hours, Sharing
Partner should contact the office of the Chief of Community Care, in advance, to arrange for
access during the repair time,

2) If there is an urgent/emergency repair situation during normal working hours and access
is not immediately available through Community Care staff, Sharing Partner should contact VA
Police to access the space,

3) If there is an urgent/emergency repair situation after normal working hours or over a
weekend, Sharing Partner should contact VA Police to access the space.
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The Salvation Army — Bldg. 212
Modification of ESA 6915-5257
Effective 7-18-06

6of 10

Attachment "B2"

Repair, Replacement and Maintenance Responsibilities
Building 212

= Sharing Partner (TSA) and GLAHS agree to maintain a high standard with regard to repairs,
maintenance and safety in Building 212, per the list below:

TSA Responsibility
(including costs)

VA Responsibility
(including costs)

Repairs to, replacement of, interior appliances, furniture
and equipment such as:

- A/Cs (stand-alone units)

- drinking fountains

- ice machines

- refrigerators

- stoves including hoods/exhaust fans

- washersidryers/dishwashers

- parbage disposals

- cabinets

- lamps

- beds

- tables/chairs

- plunos

- fans (stand-alone units)

- heaters (stand-alone units)

- micrownves and other small appliances
- COMpuUters

{See * ilems on VA side)

Repairs to, and replacement of electrical systems and
equipment, such as:
- embedded heating/cooling system & parts
> COMPpressors, wiring, eic.
- thermostats connected to imbedded systems
- embedded electrical systems (auto doors, etc.)
- breaker boxes
- breaker switches (except “simple trips™)
- clectrical circuits
- exterior lighting (Nood lights, ete.)
- emergency lighting — exits, alarms, elc.
- building power outage
- exposed wires inside walls, ceilings
- *glectrical outlets
- *built-in ceiling, exhauvst and wall fans/vents
- *built-in wall heaters/radiators
- *built-in lighting systems/fixturcs
- *wall light switches
(* complex repair only)

Leaks from interior appliances and equipment:
- examples above and below

Leaks in and from walls, ceilings, and exterior:
- examples above and below

Repairs to, or replacement/mounting of, interfor plumbing
and equipment such as:

- sinks

- faucels

- toilets and seats

- urinals

- int. pipes, valves, drains (including “snake-outs™)
- mirrors

- air dryers ;
- showers

- shower rods, tiles, grout, heads/fixtures

- walerproofing, seals

- paper products holders

- soap dispensers, other dispensers

Repairs to, or replacementmounting of, in-wall or exterior
plumbing repair such as:

- water pressure in building

- steam heat sysiem

- building sewer main

- waler pipes

- sewer pipes

- water heater

- ext, building faucets and drains (including patio)

- flooding from ext. environmental conditions

Interior painting - all

Exterior painting - all

Surface mold such as on:
- grout/shower tiles
- carpet

In-wall or in-ceiling mold or nshestos
{Except for mold caused by leaks from TSA's interior space,
such as from toilet valves, ete.) -
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The Salvation Army— Bldg. 212
Modification of ESA 6918-5257
Effective 7-18-06

7of 10

Attachment “"B2"

(continued)

“Repairs to, or replacement/mounting/re-setting of interior
items such as:
- ceiling tiles (unless caused by in-ceiling leak)
- floor tiles
- cabinets
= carpel
- interior doors (all parts except locks?)
=knobs, closers, handles, stops, hinges, latches
- lockers (including keys and locks)
- cabinel/furniture keys
- lamps
- fire extinguishers
- kitchen hood extinguishing sysiems
- electrical cords to/from appliances
- int, lighting, ballast, light bulbs (non-emergency lights)
- windows, frames (damaged by patienis or staff)
- window screens
-window locks, brackets, plates
- windows stuck
- baseboards
- curtains/drapes
- benches
- handrails
- vending machines
- bulletin boards, pictures

Repairs to, or replacement/mounting/re-setting of interior
items such as:

- fire doors

- fire pumps/building sprinkler system (and testing)
- life safety equipment

- stairwell doors

- smoke detectors

- fire alarms

- exit doors

- panic bar

- door locks (all key locks, dead bolt locks)

- door keys (all)

- elevators

- ceiling tiles (il caused by in-ceiling leak)

- holes in ceiling (unless caused by patients/staff)

- suspension ceiling

- windows broken (if caused by exterior source)

Repairs/maintenance necessitated by patient/staff actions,

normal wear and tear such as:

- dents, holes in walls (plastering and painting)
- fire damage

- local overflows, flooding

- local clogs

- antennas

- int. insecl control

Repairs 1o, and mainienance of, exterior items such as:
- roof

- asphalt

- benches and tables

- fencing

- uniennas

- lawn sprinklers, hoses

- ¢xl, grounds

- gxl. insect control

- ext. lighting

- dumpsters

- canopy/thin metal awnings, if part of building
- ext. door keys

Calibration of medical equipment such as;
- Breathalyzers

- Intoximeters

- Scales

Safety checks re equipment such as:
- VA-owned biomedical equipment
- electrical devices within patient care areas

Preventive maintenance of appliances, cquipment and
interior structure
- examples above

Mandated preventive maintenance inspections (PMIs) per
VA regulations

Disconnection, removal or moving of int. items
- examples ohove
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The Salvation Army — Bldg. 212 Sof 10
Modification of ESA 6915-5257
Effective 7-18-06

Attachment “"B3”

Sharing Partner’s Eight-Year Plan for Improvement
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The Salvation Army — Bldg. 21 ol 10
Modification of ESA 6918-5257
Effective 7-18-06

Revised Attachment "C"

Fee Schedule

+« Rent or Occupancy Fee:

Effective at completion of renovation by the Salvation Army of the west wing of the first Aloor of
Building 212 or on February 1, 2006, whichever is earlier (such date shall be referred to as the
projected occupancy date of the west wing of the first floor), the Salvation Army shall pay to the
DVA a monthly rental of $1500.00 for occupancy of the portions of Building 212 described in
Attachment “B" (said amount to reflect the fee paid by the Salvation Army to the DVA for building
use, including utilities), except that this rental fee shall be waived by the DVA each month after
the projected occupancy date of the west wing of the first floor until the cumulative amount of
rental fees walved s equal to the actual cost to the Salvation Army of designing and installing fire

sprinklers in those portions of Building 212 not occupied by the Salvation Army i.e. the east wing
of the first floor and basement.

The Salvation Army shall provide reasonable documentation to the DVA of said costs. The DVA
shall provide access to the east wing of the first fioor and basement and any other areas of the
building as necessary to the Salvation Army and their consultants and contractors and shall
otherwise cooperate with the Salvation Army relative to the installation of fire sprinklers in those
areas. Further, the parties agree that the rental fee waiver shall not extend for more than 96
months beyond the projected occupancy date of the west wing of the first floor and shall not
exceed a cumulative amount of $143,500. Henceforth, all negotiated monthly rents are due and
payable beginning the first of each month and thereafter.

» Contract Modification For Additional Space;

Per "Revised Attachment B," additional space is being made available to Sharing Partner. Monthly
rental shall be $300 per month per wing (l.e. first fioorfeast wing, basement/east wing).
Additional rent is payable for each wing of the additional space as each wing is independently
occupied by Sharing Partner. Rental fees for the additional spaces shall be subject to waiver as
described further in the above two (2) paragraphs.

"Occupancy” for purposes of this clause shall be deemed to have occurred on the day that the VA
approves of Sharing Partner's "occupancy” of a specific portion of the additional space (i.e.
either: (a) the east wing/central corridor of the first floor, or (b) the east wing of the basement),
subsequent to written notification to the VA by Sharing Partner of its intent to “occupy” a specific
portion of the additional space.

+* Repair Costs:
Repair, replacement and maintenance costs shall be borne by the Sharing Partner and GLAHS in

accordance with the “Repair, Replacement and Maintenance Responsibilities” described in
Attachment "B2.”
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The Salvation Army — Bldg. 212 10of 10
Modification of ESA 6915-5257
Effective 7-18-06

Attachment "C”

Fee Schedule
(continued)

» Key Deposit:

As Sharing Partner’s employees and board-and-care tenants are not VA employees, they are not
authorized to obtain keys for Building 212 from the VA key shop. DVA Guidelines require that
only VA employees sign for keys being used in buildings on the VA grounds. Difficulties arise
when keys are lost, stolen, or do not get returned to the VA after program staff or participants
leave. The VA employee whose signature s on the original key shop request must then bear the
financial burden for replacement keys.

In order to ensure that the VA employee is not held responsible for the cost of unreturned or
misplaced keys, it is agreed that Sharing Partner will be responsible for the cost of all unreturned
or misplaced keys signed for by GLAHS staff on Sharing Partner's behalf. It is further agreed that,
upon execution of this agreement, Sharing Partner will provide a $500 deposit to cover the cost
of key replacement. Should the deposit be fully depleted at any time, Sharing Partner agrees to
immediately replenish the key deposit in the amount of $500. At the end of the contract term
herein, any unused deposit will be retumed to Sharing Partner. The Director of Asset
Management or his designee will be responsible for collection of these funds from Sharing
Partner,
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VA Greater Los Angeles Healthcare System

Asset Management Alternative Revenue Recurring Report
January 1, 2011 to September 1, 2012

Name Account # Type Date MNum Terms Dabilt Credit

The Salvation Army - B212

Total The Salvation Ammy - B212

Balance

0.00
0.00
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MaMeonedd 3-16 -0

Sharing Agreement Concept Paper Outline per Directive 1660.1 and Title 38 Section 8153 Eﬁm 5
Greater Los Angeles Healthcare System
The Salvation Army Enhanced Healthcare Resources Sharing Agreement
Facility: 691 VISN 22

The resource to be sold/shared

The resource to be shared is Building 207 located at VA Greater Los Angeles
Healthcare Center, 11301 Wilshire Boulevard, Los Angeles, CA 90073. The

space will be used as a 70-bed board-and-care facility and a 20-bed transitional
housing unit.

Name of the sharing partner

The sharing partner is The Salvation Army (TSA).

Term of the agreement

The term of the proposed agreement is 20 years, with one ten-yr option from date
of execution of the agreement.

Costing methodology or basis of rate reimbursement

The cost is based on the GLAHS staying cost-neutral and allowing the use of this
space in exchange for a monthly facility fee of approximately $17,510 per month.
TSA's current rate is $17,000/mo. x 12 mos. = $204,000/yr. With an expected
increase of .03%: $204,000 x .03% = 86,120 + $204,000 = $210,120 =+ 12 mos. =
$17,510/mo.

The Current market rate in the private sector for comparable space

The going rate in the community for renting residential care properties is $200 per
month, per licensed bed. (also see #6 below)

Net usable square footage being shared

Research among administrators of VA-approved facilities in the residential care
business shows that the going rate for renting residential care properties in the
community is not calculated by net square feet or any other square footage
measure. It is calculated by the number of licensed beds in the facility. The
Exodus Lodge program in Building 207 is licensed for 90 beds, 70 beds are used
for the residential care portion and 20 beds are used for the transitional care
program. Using the poing rate in #5 above: $200 x 70 = $14,000/mo or $200 x 90
= $18,000/mo. TSA currently pays $17,000.

1 As of 3/13/06
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10.

11.

11.

Sharing Agreement Concept Paper Outline per Direclive 1660.1 and |itle 38 Section 8153

Greater Los Angeles Healthcare System

The Salvation Army Enhanced Healthcare Resources Sharing Agreement

Facility: 691 VISN 22

Will the proposal cover all operating costs?

Yes, the proposal will cover all operating costs (utilities, maintenance and
security) for this space.

Are we charging market rate for the space?
Yes, we are charging market rate for this space per recent rate comparisons above.

What are the annual operating costs (utilities, maintenance and security) for
this space?

TSA accepted the building on an “as is” basis and they have been responsible for
annual operating costs. Per formula, current operation costs are calculated as
$3.75 x 46,594 gsf = 5174,727.50 per year. VA shared space has been deducted
from the gsf multiplier. These annual costs are to be borne by the sharing partner.

What are the total net revenues for each year of and for the life of the
proposal?

Based on the estimated facility fee (detailed in #4), the total net revenues for the

first contract year, will be $210,120, and will increase by .03%/yr. over the life of
the contract.

What inflation factor is built into the charge for the space?

An inflation factor of .03% is built into the charge for the space for the term of the
contract.

Specify and quantify what dollar and/or other VA outlays (e.g.,

construction/renovation, utilities, telephones, etc.) are involved in this
proposal?

Mone.

2 As of 3/13/06
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Sharing Agreement Concept Paper Outline per Directive 1660.1 and Title 38 Section 8153
Greater Los Angeles Healthcare System

The Salvation Army Enhanced Healthcare Resources Sharing Agreement
Facility: 691 VISN 22

13. What is the CARES potential impact or long term plan for this space?

Continued use of this space for chronically mentally ill veterans is vital so that
they can stay in close proximity to their treatment providers and on-campus
services, It is always a challenge to keep these veterans involved and engaged in
treatment for their illness. 1f a veteran de-compensates, quick access to mental
health providers reduces the likelithood of re-hospitalization. Veterans themselves
continually articulate their satisfaction about being in a program on the VA
grounds. Our long term plan for Building 207 is to continue our commitment to
having on-campus board-and-care housing for chronically mentally ill veterans.

14.  How will enrrent. not potential future. veterans benefit from this proposed
agreement?

Current veterans, many of whom have been residing in this program for many
years, will not face the uncertainly of having to change their living environment.
The prospect of change for a population with a significant history of mental
illness can be unsettling. No one likes to lose their home and the Building 207
project is home to 70 veterans. The proposed agreement is consistent with
individual veteran treatment objectives of providing stable housing and easy
access to care and treatment.

Building 207 also serves as a 20-bed transitional unit for veterans who no longer
need acute psychiatric hospitalization, but are not ready for board-and-care or
assisted living. The 20-bed unit allows for the veteran to further stabilize with
continued treatment planning while freeing up a more expensive inpatient bed.
Keeping these veterans hospitalized when they are no longer psychiatrically acute
is not clinically appropriate or fiscally efficient.

15.  How will security of the space and personnel be handled?

The West Los Angeles VA Medical Center is patrolled 24 hours a day by the VA
GLAHS police and security force to ensure the safety of the tenants, patients and
employees.

16.  Will this agreement require the partner to comply with all applicable VHA &
VA codes, including handicapped accessibility?

Yes.

3 As of 3/13/06
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PART I -- CONTINUATION OF SF 1449

CFFEROR MUST COMPLETE AND RETURM ALL INFORMATICN DESIGMATED IN 52.212-

1, INSTRUCTIONS TO OFFEROR - COMMERCIAL ITEMS, PARAGRAPH “b*, PRIOR TO

THE TIME SPECIFIED IN BLOCK B OF SF 1449 IN ORDER TO BE CONSIDERED FOR
AWRRD .

ACKNOWLEDGMENT OF AMENDMENTS: The offeror acknowledges receipt of
amendments to the Solicitation numbered and dated as follows:

AMENDMENT NO. DATE

DUNS HUMBER: Please provide the Dun and Bradstreet Number assigned to
your firm in the space provided below.

pons§ O 2 0 7 6 2 8 2 9

Sealed offers for furnishing the supplies or services in the Schedule will be
received at the address specified in Block 9, or if handcarried, to Department
of Veterans Affairs, Hetwork Business Center, 5901 East Seventh Street,
Building 149, Long Beach, Ca. 90822, until the date and time specified in
Block 8. CAUTION - LATE Submissions, Modifications, and Withdrawals: See
provision 52.212-1. All offers are subject to all terms and conditions of
this solicitation.

BLOCKS 19-24 (cont.) -- SCHEDULE OF SUPPLIES/SERVICES AND COST
{Continuation from Standard Form 1449, block 20)

THE HERLTH CARE RESOURCE, BUILDING 207, ON THE CAMPUS OF WEST LOS ANGELES,
VETERANS AFFAIRS MEDICAL CENTER SHALL BE PROVIDED IN ACCORDANCE WITH PUBLIC
LAW 104-262 AND 38 USC B153 FOR A PERIOD OF FIVE YEARS FOR USE BY THE
CONTRACTOR AS A LICEWSCED RESIDENTIAL BOARD AND CARE' FACILITY AND TRANSITIONAL
HOUSING UNIT FOR ELIGIBLE VETERANS. Refar to notes 1 through 6 below prior to

preparing proposal.

A. West Los Angeles, Veterans Affairs Medical Center (VAMC) will furnish
building 207 for a designated Facility Fee. VAMC will consider a proposal
based on percent of occupancy for the facility fee. The following proposed
fee schedule will be assessed:

YEAR MONTHLY ANNUAL

1) Year One s 12,525 $ 150,300
2} Year Two 5 22,688 s 272,255
3) Year Three s 23,368 $ 280,416
4) Year Four s 24,070 s 288,840
5) Year Five $_24,790 S5_297.480

See i) Proposed Per Diem/Facility Fee for details and parameters
of Facility Fee Schedule.
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B. Contractor will provide Adult Residential Beoard and Care Unit
(approximately 70 beds) and a 20 bed Transitional Housing Unit, as detailed
in the Part II, Scope of Contract/Specifications. Appropriate fee for the
Residential Board and Care Unit will be paid by the veteran resident; a per
diem for veterans referred to the Transitional Care unit will be paid by
the West Los Angeles, VAMC as per the following schedule:

YEAR PER DIEM

1) Year One $_ 40 See i) Proposed Per
40 Diem/Facility Fee for

2) Year Two $_ Y  details and parameters

3) Year Three 5 41 of Per Diem Schedule.

4) Year Four 5_a3

5) Year Five 5 44

Hota to Offerorsa:

1. All proposals must address the evaluation factors delineated under Part
IV.8, 52.212-2, Evaluation - Commercial Items. Froposals must include a
business plan detailing anticipated start-up and renovation costs specifying
any percentage of cost determined reimbursable by the VA.

2. Al proposals must include a completed Part V, Representations and
Certifications.

3. All proposals must be submitted in accordance to Part IV.7, 52.212-1,
Instructions to Offerors — Commercial Items (Oct 1933).

4. Offerors are encouraged to make a site visit to the West Los Angeles VAMC
campus at to asses your interest in this sharing opportunity in order to
prepare the business plan that must be submitted with your proposal. To
arrange a site wvisit contact the contracting cofficer at (562) 494-5541. (see
location map - Attachment A},

5. Offerors should note that a recent market survey showed that an average
real property rental of Residential Board and Care facilities, of the size and
type as building 207, in the West Los Angeles area is approximately $30,000

to $40,000 per month.

6. Offerors may submit an alternate cost schedule then configured above (Part
I, A) based on percent of occupancy or other method of measuring revenue.
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PART II - SCOPE OF CONTRACT/SPECIFICATIONS

II.1 BS5COPE:

The Department of Veterans Affairs Medical Center proposes to allow the
use of Bldg. 207, approximately 47,000 sgquare feet, for an outside contractor
to provide residential services for mentally ill veterans. This program would
allow for a safe, supportive environment. The facility would allew for a
short-term 20 bed transitional housing unit and a longer term 70 bed Licensed
Adult Residential Care Facility.

The Transitional Housing Unit would serve as z transitional living
residence for veterans who are no longer in need of acute inpatient mental
health treatment but need additional support in order te transition to other
long term care living and treatment arrangements. The goal of the transitional
housing unit would be to prepare the patient for placement in longer-term
board and care or make other outplacement arrangements. Short-term patients
would stay in the facility up to thirty (30) calendar days.

The Residential Care Board and Care primary goal is to develop alternative
housing for those veterans who have achieved sufficient stability for
community placement but reguire higher levels of supervision in order to
maintain such independent living.

IT1.2 GENERAL PROGRAM REQUIREMENTS TRANSITIONAL HOUSING UNIT (20 BEDS)

The Transitional unit will serve as a transitional living residence for
veterans who are no longer in need of acute inpatient mental health treatment but
need additieonal asupport for transition into other long term living and treatment
arrangements. For those without funds, the VA will pay an agreed upon per diem
rate for veterans up to a daily bed census of 20 veterans.

The provider of this transition unit must ensure that the facility meets
all VA and federal requirements for an on-grounds VA-Community partnership
providing shelter and short-term case management services to veterans.
Provider will obtain all necessary licenses or permits from the State of
California to operate the unit. Provider must be ready to accept veteran
referrals within 60 days of contract award to the Transitional Housing Unit.

Short term case management will be coordinated through a VA staffed liaison
team designed to develop and coordinate discharge plans which facilitate re-
entry into a stable community environment with follow up care if needed. The
team will work with facility staff to ensure efficient implementation of
discharge planning in order to maximize the availability of beds.

The on-site residential care staff will be expected to provide room,
board, laundry, personal assistance and adequate general supervision of
veterans during their stay on the transitional unit. These responsibilities
are outlined in detail in the residential care section below.

The normal length of stay in the transition unit will be up to a maximum of
30 days. Veterans able to secure funds or alternative living arrangements sooner
will stay only as long as necessary in order to make transition unit beds
available for other veterans. All veterans in the transition unit will be
enrolled in appropriate VA mental health and medical programs for follow-up as
needed. All veterans will be actively engaged with daily scheduled therapeutic,
vocational, educational or recreational activities.
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VA Liaison with the transition unit will be with a liaison team specifically
dedicated to work with the unit in order to ensure guick transition into and out
of the unit so beds will remain available.

II.3 LICEMSED ADULT RESIDENTIAL BOARD AND CARE FACILITY:

This unit is a licensed residential board and care facility with fees paid
by veteran residents. The provider must obtain and maintain valid State of
California Department of Social Services Adult Hesidential Board and Care
License appropriate to the size, scope, and mission of the facility envisioned
in the proposed contract. Provider will ensure all required state
residential care regulations and guidelines are met in the management of the
facility. Facility must also meet requirements for designation as a VA-
approved residentizl care home, which involves approval and oversight of
veteran care by the VA community Residential Care program.

a) Self Care:

1) BRemind, supervise, and/or assist the veteran to shower or bathe a

MINIMUM of 3 times per week (NOTE: The wveteran should be encouraged to
shower or bathe daily).

2) Assure that the veteran maintains good personal (including oral)
hygiene; changes clothing regularly (underclothes daily, and outex
clothes at least 3 times per week); and dresses appropriately.

3) Assure the veteran does own laundry at least weekly either at the
facility or through contracted laundry vendor. State residential care
licensing regulations require on-site laundry facility also be
maintained for veterans who wish to do their own laundry.

b) Healthcare and Medications:

1) Supervise the administration of all cral medications and ensure
that the veteran receives any needed treatment intervention from
appropriate healthcare service providers.

2) Maintain a medication information sheet on each veteran, which
will be reviewed.

3) Keep medications in a centrally stored, locked area.
4] Motify the veteran's primary provider immediately if gquestions

arise concerning prescribed medications or if there are any behavior

changes as a result of a change of medications or an adverse reaction
to medications.

5) Monitor the veteran's appointment card and ensure that all

scheduled appointments are kept which may include escorting veteran to
the appointment.

6) Provide transportation for all off-station clinic appointments.

7) Provide appropriate first aid kits and instructions in the
facility.

8) Provide CPR and basic emergency first aid training for all staff.

c) Mutrition and Food Services:

1) Food service may be either contracted with the VA medical center
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d)

e)

£)

or provided in the facility. HNote: A kitchen is not currently
available within Bldg. 207 and the provider may install a kitchen at
their expense with the approval of the VA. :

2} Food service will be evaluated according teo the State of
California General Licensing Requirements and Licensing Requirements
for Adult Residential Facilities (Section BO0D76, Tssue 454a - 458 and
Section B5076, Issue 496) and Elderly Residential Facilities
(Regulations 87604, Issue 108 - 110). The food service operation must
alsc meet standards as outlined by the Department of Veterans Affairs
in addition to State and local licensing reguirements.

3] Residents must be furnished three regular meals everyday plus
snacks as needed. Daily and emergency menus will be written and
submitted to the evaluation team for review. Daily menus are from 2
to 4 week cycle and emergency menus for 3 days. Foods planned on both
the daily and emergency meals menus will be checked for availabilirty
in the food storercom. Residents participating in activities away
from the home, where no meal is served, will be provided a sack lunch.
Veterans, who must be at a medical facility for early or late
appointments, should be provided with an early breakfast or late meal.

Fire and Safety Procedures:

1) Faecility must be maintained in conformity with fire safety laws of
California and the regulaticns of both the State Fire Marshal and the
National Fire Protection Assocciation pamphlet Life Safety Code (NEFPA
101). Final approval for placement of veterans will be dependent upon
inspection by the VA medical center's Fire/Safety Specialists and
local fire/safety officials and licensing agency. Facility must also
meet the smoke free buildings standard in force at the West Los
Angeles VA Medical Center; veterans must be provided appropriate
outside smoking area but must not smoke inside the facility.

2] A routine logbook will be maintained for residents' whereabouts.
Proper and immediate notification will be made to the veteran's
primary provider, next of kin, and/or police as appropriate if any
unusual incident occurs such as accidents, self-injury, communicable
diseases, assaults, missing status, deaths, or unsafe behavior.

3) FRoutine inspections will be made of resident's quarters in order
to regulate contraband and ensure safety of residents.

Financial Matters:

1) Veterans or their fiduciary agents will pay for their own
residential care, which includes room, board, laundry, supervision,
and personal expenses.

2) The VA residential care administrator and staff will not be
involved with veteran finances, except for assistance, if determined
necessary, in management of veterans personal and incidental funds,
completion of a financial record form which is routinely reviewed, and
notification of the veteran's primary provider if any additional funds
are needed.

Substance Abuse:

1) Drugs and alcohol are not allowed in the facility or on the VA
grounds. Veterans are monitored te ensure that they refrain froem the
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use of alecohel, illicit drugs and/or unprescribed medications.

2] MNotification will be made immediately to primary provider if the
use of drugs or alcohol is suspected.

3} Escort and/or provide transportation to enable veterans to attend
special meetings, such as AR, NA, etc.

4} Facility must have a written policy concerning drug and alcchol
use. .

g) Community Involvement and Time Management:

1) Educate the veteran in the use of public transportation,
telephone, shopping, etc. as applicable.

2] MAssist any veteran, who is not able to independently manage public
transportation, telephone, shopping, correspondence, etc.

3} Escort veterans to on-station or community religious services, if
needed.

4) Provide recreational copportunities for the veteran and have a
posted activity schedule.

3} Provide or arrange transportation to community activities.

&) Encourage the wveteran toc become interested in some type of hobby
or activity.

7) Assist the veteran in planning trips and vacations, if
appropriate.

B) Support development of a resident council for veterans living in
the facility.

h) Ccordination of Care/Effectiveness of Program:
The provider agrees to collaborate with VA clinical research staff in
client specific and program evaluation studies in order to measure the

effectiveness of services provided in both the transitional care unit and
the licensed residential care portions of the agreement.

IT.4 KEY PERSONNEL

Contractor will provide the necessary staff to perform the requirements of

this contract. Key personnel shall include but not necessarily limited to
a Project Manager and Daily Supervisor.
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PART IIl - SPECIAL CONTRACT REQUIREMENTS

III.1 SERVICES:

a. The services specified under this contract may be changed by written
modification to this contract. The modification will be prepared by the VA
Centracting Officer and, prior to becoming effective, shall be approved by the
VA Under Secretary for Health or his/her designee.

b. Other necessary personnel for the operation of services contracted
for at the West Los Angels, DVAMC will be provided by the DVAMC at levels
mutually agreed upon which are compatible with the safety of the patient and
personnel and with guality medical care programming.

c. The services to be performed by the contractor will be performed in
accordance with the VA policies and procedures and regulations of the medical
staff by-laws of the VA facility.

III.2 TERM OF CONTRACT:

This contract is effective for a period of five vears from date of
contract award. The proposed award date will be January 1, 1999. This
contract is subject to the availability of VA funds.

III.3 VA FURNISHED RESOURCE -

a. Building 207 is a two (2) story structure with a full basement

located on the Veterans Affairs Medical Center campus, north of Wilshire
Boulevard.

b. The. VA will bring building up to state of California Current 1997
code requirements for a New Large Residential Board and Care facility.

c. The Monthly Facility Fee includes all utilities.

d. Any reguired maintenance and repair of the building structure will be
the responsibility of the VAMC.

e. VA will consider a shared cost of renovations and start-up expenses
as an off-set to the facility fee on a case by case basis.

III.4 COHNTRACTOR RESPONSIBILITY FOR RESOURCE:

a. Contractor will accept building as is; any remodeling or renovation
considered appropriate or desired by the contractor shall be pre-approved by

the VAMC and any shared cost of such remodeling or renovation is subject to
negotiations.

b. Contractor shall accept veteran residents within 30 calendar days of

obtaining a valid State of California License for Adult Residential Board and
Care.

c. Contractor will be responsible for routine interior maintenance and
janitorial services.

d. Telephone/data lines and long distance access will be purchased by
the contractor from the local phone company and coordinated through VA
Information Resource Management (IRM).
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e. Support Services (i.e. janitorial, trash removal, food service,
security) is the responsibility of the contractor, however, these services may
be available from the VAMC on separate agreements if desired.

III.5 INSPECTION AND ACCEPTANCE:

Any inspection of deliverables pursuant to this Agreement shall be made
toe the responsible Contracting Officer or designee, Network Business Center,
VISN 22/Bldg. 149, 5901 East Seventh Street, Long Beach, Ca. 90822.

II1.6 DESIGHNATED COTR:

a. The Associate Director, Community Based Care Services ([122) is the
designated Representative of the Contracting Officer ([COTR) to reguest and
receipt for services. This designation is specifically limited to requesting
for contract services. Any commitments or changes which affect the price,
quantity, guality and the authority to amend, render decisions on questions of
fact in dispute and related contract administration problems are duties of the
Contracting Officer and cannot be delegated.

b. Any time a contractor believes that they are being asked to perform
work that is beyond the contract workscope, the contractor has an obligation
to notify the contracting officer in writing immediately for resolution of the
issue. Failure to do so means that the contractor is proceeding at its own
risk. Nc government employee other than a warranted contracting officer can

direct a contractor to perform any act that is not already authorized by the
contract.

ITI.7 PERSONNEL POLICY:

4. The contractor shall be responsible for protecting the perscnnel
furnishing services under this contract. To carry out this responsibility the
contractor shall provide the following for these personnel:

- worker's compensation

- professional liability insurance
- health examinations

- income tax withholding

- social security payments

b. The parties agree that said personnel shall not be considered VA
employees for any purpose but rather employees of the contractor.

III.8 INVOICING:

Invoices shall be submitted in accordance with the terms and
conditions of this contract to the following address:

FMS VA 4-691
P.O. Box 149971
Rustin, Tx. TB714
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III.5 PAYMENTS:

Payment of monthly Facility Fee shall be due West Los Angeles, VA Agent
Cashier by contractor upon submission of a properly prepared Opticnal Form
1114, Bill for Collection, submitted to contractor by the VA,
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PART IV - CONTRACT TERMS AND CONDITIONS
IV.1l 52.252-2 Clauses Incorporated by Beference. (FEB 199E)

This contract incorporates one or more clauses by reference, with the same
force and effect as if they were given in full text. Upon request, the
Contracting Officer will make their full text available. Also, the full text
of a clause may be accessed electronically at this/these address|es):

Iv.2 52.224-1 Privacy Act MNotification. APR 1984
IvV.3 52.224-2 Privacy Act. AFR 1584
IV.4 52.232-18 Availability of Funds. APR 1984
IV.5 B52.270-4 Commercial advertising. HOV 1984

IV.6 52.204-6 Data Universal Humbering System (DUNS) Number. (APR 199B)

{a} The offeror shall enter, in the block with its name and address on
the cover page of its cffer, the annotation “DUNS” followed by the DUNS
nunber that identifies the ocfferor’'s name and address exactly as stated

in the offer. The DUNS number is a nine-digit number assigned by Dun and
Bradstreet Information Services.

(b) If the offeror does not have a DUNS number, it should contact Dun

and Bradstreet directly to cbtain cne. A DUNS number will be provided
immediately by telephone at no charge to the offeror. For information
on obtaining a DUNS number, the offeror, if located within the United

States, should call Dun and Bradstreet at 1-800-333-0505.

(1) Company name.

(2) Company address.

(3]} Company telephone number.

{(4) Line of business.

{5) Chief executive officer/key manager.

(6] Date the company was started.

(7] Number of people employed by the cocmpany.
(8) Company affiliation.

{c) Offerors located outside the United States may cbtain the location
and phone number of the local Dun and Bradstreet Information Services
cifice from the Internet home page at http://www.dnb.com/. If an ciferor
is unable to locate a local service center, it may send an e-mail to Dun
and Bradstreet at globalinfofmail.dnb.com.

IV.7 52.212-1 Instructions to Offerors--Commercial Items. (APR 1998)

{a) Standard industrial classification (5IC) code and small business
5ize standard. The SIC code and small business size standard for this
acquisition appear in Block 10 of the solicitation cover sheet (SF
1449), However, the small business size standard for a concern which
submits an offer in its own name, but which proposes to furnish an item
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which it did not itself manufacture, is 500 employees.

(b} Submission of offers. Submit signed and dated offers to the office
specified in this solicitation at or before the exact time specified in
this solicitation. Offers may be submitted on the SF 1448, letterhead
stationery, or as otherwise specified in the solicitation. As a minimum,
offers must show -

(1) The solicitation number;
(2) The time specified in the solicitation for receipt of offers;
{3) The name, address, and telephone number of the offeror;

(4) A technical description of the items being cffered in
sufficient detail to evaluate compliance with the reguirements in

* the solicitation. This may include product literature, or other
documents, if necessary;

(5) Terms of any express warranty;
(6) Price and any discount terms;
{(7) “Remit to” address, if different than mailing address;

{B) A completed copy of the representations and certifications at
FAR 52.212-3;

{9) Acknowledgment of Seclicitation Amendments:

{10) Past performance information, when included as an evaluation
factor, to include recent and relevant contracts for the same or
similar items and other references (including contract numbers,
points of contact with telephone numbers and other relevant
information); and

(11) If the offer is not submitted on the S5F 1449, include a
statement specifying the extent of agreement with all terms,
conditions, and provisions included in the solicitation. Offers
that fail to furnish required representations or information, or
reject the terms and conditions of the solicitation may be
excluded from consideration.

{c) Period for acceptance of offers. The offeror agrees te held the
prices in its offer firm for 30 calendar days from the date specified
for receipt of offers, unless another time period is specified in an
addendum to the solicitation.

(d) Preoduct samples. When required by the solicitation, product samples
shall be submitted at or prior to the time specified for receipt of
offers. Unless otherwise specified in this solicitation, these samples
shall be submitted at no expense to the Government, and returned at the
sender’s reguest and expense, unless they are destroyed during preaward
testing.

[e} Multiple offers. Offerors are encouraged to submit mul@iple offers
presenting alternative terms and conditions or commercial items for

satisfying the requirements of this solicitatlon. Each offer submitted
will be evaluated separately.
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(f} Late offers. Dffers or modifications of offers received at the
address specified for the receipt of offers after the exact time
specified for receipt of offers will not be considered.

gl Contract award (not applicable te Invitation for Bids). The
Government intends to evaluate offers and award a contract without
discussions with offerors. Therefore, the offeror's initial offer should
contain the offeror’'s best terms from a price and technical standpoint.
However, the Government reserves the right to conduct discussions if
later determined by the Contracting Officer to be necessary. The
Government may reject any or all offers if such action is in the public
interest; accept other than the lowest offer; and waive informalities
and minor irregularities in offers received.

(h) Multiple awards. The Government may accept any item or group of
items of an offer, unless the cfferor gualifies the cffer by specific
limitations. Unless otherwise provided in the Schedule, offers may not
be submitted for guantities less than those specified., The Government
reserves the right to make an award on any item for a quantity less than
the gquantity offered, at the unit prices ocffered, unless the offeror
specifies otherwise in the offer.

(1) Availability of regquirements documents cited in the solicitation.
{1) The Index of Federal Specifications, Standards and Commercial Item
Descriptions and the documents listed in it may be obtained from the:

General Services Administration
Federal Supply Service Bureau
Specifications Secticon, Suite 8100
470 L'Enfant Plaza, SW '~
Washington, DC 20407

(202) 619=8925).

{2) The DOD Index of Specifications and Standards (DODISS) and
documents listed in it may be cbtained from the:

Standardization Documents Desk
Building 4D, 700 Robbins Avenue
Philadelphia, PA 19111-5094
(Telephone (215) &37-2569).

(i) Automatic distribution may be obtained on a subscription
basis.

{ii) Individual documents may be ordered from the Telespecs
ordering system by touch-tone telephone. A customer number
is reguired to use this service and can be obtained from the
Standardization Documents Order Desk or the Special
Assistance Desk (telephone (610) 6&07-2667/2179).

({3) Nongovernment (voluntary) standards must be obtained from the

organization responsible for their preparation, publication or
maintenance.

{j) Data Universal Numbering System (DUNS) Number. [Applies to offers
exceeding 5$25,000.) The cfferor shall enter, in the bleck with its name
and address on the cover page of its offer, the annotation “DUNS"
followed by the DUNS number that identifies the offerocr’s name and
address. If the cffercr does not have a DUNS number, it should contact
Dun and Bradstreet to obtain one at no charge. An offeror within the
United States may call 1-800-333-0505. The offeror may obtain more
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information regarding the DUNS pnumber, including locations of local Dun
and Bradstreet Information Services offices for offerors located outside
the United States, from the Internet home page at http://www.dnb.com/.
I1f an offeror is unable to locate a local service center, it may send an
e-mail to Dun and Bradstreet at globalinfofmail.dnb.cem.

IV.B 52,212-2 Evaluation - Commercial Items. (OCT 1997)

{a) The Government will award a contract resulting from this
solicitation to the responsible offeror whose offer conforming to the
solicitation will be most advantageous to the Government, price and
other factors considered. The following factors shall be used to
evaluate offers:

i) Proposed Per Diem/Facility Fee:
a. Business Plan including projected operating costs and

revenue stream, anticipated start-up, and renovation or
remodeling costs.

b. Detailed fee schedule based on cccupancy rate or any
common denominator of scale which best represents the
proposed business plan.

ii) Technical Capability:

a. Ability to obtain and maintian a wvalid State of
California Department of Social services Residential Care
License.

b. Qualification and experience of key personnel |[see
I1.4).

iii) Past Performance: Experience and years of operation as a
Licensed HResidential Care Facility.

iv) Financial Stability:

a. Provide annual financial statements of past three (3}
years. !

b. Proof of substantial reserve of funds to finance the
first several months of program operations.

Note: Factors ii, iii and iv when combined are approximately
equal teo factor i.

(b} A written notice of award or acceptance of an offer, mailed or
otherwise furnished to the successful offeror within the time for
acceptance specified in the offer, shall result in a binding contract
without further action by either party. Before the offer’'s specified
expiration time, the Government may accept an cififer (or part of an
offer), whether or not there are negeotiations after its receipt, unless
a written notice of withdrawal is received before award.

Page 14 of 28

000541



IV.% 52.212-4 Contract Terms and Conditions - Commercial Items. (APR 199B8)

{a} Inspection/Acceptance. The Contractor shall only tender for
acceptance those items that conform to the regquirements of this
contract. The Government reserves the right to inspect or test any
supplies or services that have been tendered for acceptance. The
Government may require repair or replacement of nonconforming supplies
or reperformance of nonconforming services at no increase in contract
price, The Government must exercise its post-acceptance rights -

(1) Within a reasonable time after the defect was discovered or
should have been discovered; and

{2) Before any substantial change occurs in the condition of the
item;, unless the change is due to the defect in the item.

(b) Assignment. The Contractor or its assignee’s rights to be paid
amounts due as a result of performance of this contract, may be assigned
to a bank, trust company, or other financing institutien, including any
Federal lending agency in accordance with the Assignment of Claims Act
(31 U.5.C. 3727).

{c) Changes. Changes in the terms and conditions of this contract may be
made only by written agreement of the parties.

(d} Disputes. This contract is subject to the Contract Disputes Act of
1978, as amended (41 U.S5.C. 601-613). Failure of the parties to this
contract to reach agreement on any request for equitable adjustment,
claim, appeal or action arising under or relating to this contract shall
be a dispute to be resolved in accordance with the clause at FAR
52.233-1, Disputes, which is incorporated herein by reference. The
Contractor shall proceed diligently with performance of this contract,
pending final resolution of any dispute arising under the contract.

(e} Definitions. The clause at FAR 52.202-1, Definitions, is
incorporated herein by reference.

{f} Excusable delays. The Contractor shall be liable for default unless
nonperformance is caused by an occurrence beyond the reasonable control
of the Contractor and without its fault or negligence such as, acts of
God or the public enemy, acts of the Government in either its sovereign
or contractual capacity, fires, floods, epidemics, gquarantine
restrictions, strikes, unusually severe weather, and delays of common
carriers. The Contractor shall notify the Contracting Officer in writing
as soon as it is reasonably possible after the commencement of any
excusable delay, setting forth the full particulars in connection
therewith, shall remedy such occurrence with all reasonable dispatch,

and shall promptly give written notice to the Contracting QOfficer of the
cessation of such occurrence.

{g) Inveice. The Contractor shall submit an original invoice and three
copies (or electronic invoice, if authorized,) to the address designated
in the contract to receive invoices. An invoice must include -

{1) Hame and address of the Contractor;

{2) Invoice date;

(3} Contract number, contract line item number and, if applicable,
the order number;
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{4) Description, guantity, unit of measure, unit price and
extended price of the items delivered;

{5) Shipping number and date of shipment including the bill of

lading number and weight of shipment if shipped on Government bill
of lading;

{6) Terms of any prompt payment discount offered;

(7) Name and address of official to whom payment is to be sent;
and

(8) Wame, title, and phone number of person to be notified in
event of defective invoice.

Invoices will be handled in accordance with the Prompt Payment Act
(31 U.5.C. 3903) and Office of Management and Budget (OMB)
Circular A-125, Prompt Fayment. Contractors are encouraged to
assign an identification number to each invoice.

{h) Patent indemnity. The Contractor shall indemnify the Government and
its officers, employees and agents against liability, including costs,
for actual or alleged direct or contributeory infringement of, or
inducement to infringe, any United States or foreign patent, trademark
or copyright, arising out of the performance of this contract, provided
the Contractor is reasonably notified of such claims and proceedings.

(i) Payment. Payment shall be made for items accepted by the Government
that have been delivered to the delivery destinations set forth in this
contract. The Government will make payment in accordance with the Prompt
Payment Act (31 U.S.C. 3903} and Office of Management and Budget (OME)
Circular A-125, Prompt Payment. Unless otherwise provided by an addendum
to this contract, the Government shall make payment in accordance with
the clause at FAR 52.232-33, Mandatory Information for Electronic Funds
Transfer Payment, which is incorporated herein by reference. In
connection with any discount cffered for early payment, time shall be
computed from the date of the invoice. For the purpose of computing the
discount earned, payment shall be considered to have been made on the
date which appears on the payment check or the specified payment date if
an electronic funds transfer payment is made.

(j) Risk of loss. Unless the contract specifically provides otherwise,
risk of loss or damage to the supplies provided under this contract
shall remain with the Contractor until, and shall pass to the Government
upon:

(1) Delivery of the supplies to a carrier, if transportation is
f.o.b. origin; or

(2) Delivery of the supplies to the Government at the destination
specified in the contract, if transportation is f.o0.b.
destination.

(k} Taxes. The contract price includes all applicable Federal, State,
and local taxes and duties,

1) Termination for the Government’'s convenience. The Government

reserves the right to terminate this contract, or any part hereof, for
its sole convenience. In the event of such termination, the Contracter
shall immediately stop all work hereunder and shall immediately cause
any and all of its suppliers and subcontractors to cease work. Subject
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to the terms of this contract, the Contractor shall be paid a percentage
of the contract price reflecting the percentage of the work performed
prior to the notice of termination, plus reasconable charges the
Contractor can demonstrate to the satisfaction of the Government using
its standard record keeping system, have resulted from the termination.
The Contractor shall not be required to comply with the cost accounting
standards or contract cost principles for this purpose. This paragraph
dees not give the Government any right to audit the Contractor's
records. The Contractor shall not be paid for any work performed or
costs incurred which reasonably could have been avoided.

{m) Termination for cause. The Government may terminate this contract,
or any part hereof, for cause in the event of any default by the
Contractor, or if the Contractor fails to comply with any contract terms
and conditions, or fails to provide the Government, upon request, with
adequate assurances of future performance. In the event of termination
for cause, the Government shall not be liable to the Contractor for any
amount for supplies or services not accepted, and the Contractor shall
be liable to the Government for any and all rights and remedies provided
by law. If it is determined that the Government improperly terminated
this contract for default, such termination shall be deemed a
termination for convenience.

{n) Title. Unless specified elsewhere in this contract, title to items
furnished under this contract shall pass tc the Government upon
acceptance, regardless of when or where the Government takes physical
possession.

{0} Warranty. The Contractor warrants and implies that the items
delivered hereunder are merchantable and fit for use for the particular
purpose described in this contract.

(p) Limitation of liability. Except as otherwise provided by an express
or implied warranty, the Contractor will not be liable to the Government
for consequential damages resulting from any defect or deficiencies in
accepted items.

(g} Other compliances. The Contractor shall comply with all applicable
Federal, State and local laws, exscutive orders, rules and regqulations
applicable to its performance under this contract.

(r)] Compliance with laws unique to Government contracts. The Contractor
agrees to comply with 31 U.5.C. 1352 relating to limitations on the use
of appropriated funds to influence certain Federal contracts; 18 U.S5.C.
431 relating to officials not teo benefit; 40 U.S5.C, 327, et seq.,
Contract Work Hours and Safety Standards Act; 41 U.S5.C. 51-5B, Anti-
Kickback Act of 1986; 41 U.S5.C. 265 and 10 U.5.C. 2409 relating to
whistleblower protections; 49 U.S.C. 40118, Fly American; and 41 U.S5.C.
423 relating to procurement integrity.

(s) Order of precedence. Any inconsistencies in this solicitation .or
contract shall be resclved by giving precedence in the following order:

(1} The schedule of supplies/services.
[2) The Assignments, Disputes, Payments, Invoice, Other
Compliances, and Compliance with Laws Unigue to Government

Contracts paragraphs of this clause.

(3] The clause at S52.212-5,
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(4) Addenda to this solicitation or centract, including any
license agreements for computer software.

{5) Solicitation provisions if this is a solicitatien.
{6) Other paragraphs of this clause.

(7) The Standard Form 1449.

{(8) Other documents, exhibits, and attachments.

(9) The specification.

IV.10 52.212-5 Contract Terms and Conditions Required To Implement Statutes
or Executive Orders - Commercial Items. (APR 199B)

fa] The Contractor agrees to comply with the following FAR clauses,
which are incorperated in this contract by reference, to implement

provisions of law or executive orders applicable to acqguisitions of
commercial items:

{1) 52.222-3, Convict Labeor (E.O. 11755); and

{2) 52.233-3, Protest after Award (31 U.S.cC 3553},
(b} The Contractor agrees to comply with the FAR clauses in this
paragraph (b} which the contracting officer has indicated as being

incorporated in this contract by reference to implement provisions of

law or executive orders applicable to acguisitions of commercial items
or components:

(Contracting Officer shall check as appropriate.)

[X] (1) 52.203-6, Restrictions on Subcontractor Sales to the
Government, with Alternate I (41 U.S.C. 253g and 10 0.5.C. 2402).

[¥X] (2) 52.203-10, Price or Fee Adjustment for Illegal or
Improper RActivity (41 U.S.C. 423).

[#] (3) 52.219-8B, Utilization of Small, Small Disadvantaged and
Women-Owned Small Business Concerns (15 U.S.C. 637 (d}(2) and
(3)).

[ 1 (4) 52.219-9, Small, Small Disadvantaged and Women-Owned
Small Business Subcontracting Blan (15 U.S5.C. 837 (d)(4)}).

[ 1 t5) 52.219-14, Limitation on Subcontracting (15 U.5.C.
637({a) {14)).

[¥] (6) 52.222-26, Equal Opportunity (E.D. 11246).

[X] (7) 52.222-35, Affirmative Action for Disabled Veterans and
Veterans of the Vietnam Era (38 U.S5.C. 4212).

[%] (8) 52.222-36, Affirmative Action for Handicapped Workers (29
U.5.C. 783).

[¥] (9) 52.222-37, Employment Reports on Disabled Veterans and
Veterans of the Vietnam Era (38 U.5.C. 4212).
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[ ] (10) 52.225-3, Buy American Rct - Supplies (41 U.S5.C. 10).

[ ] (11) 52.225-5, Buy American Act - Trade Agreements Act -
Balance of Payments Program (41 U.S5.C. 10, 19 ©.5.C. 2501-2582).

[ ] (12) (Reserved) .

{1 (13) 52.225-18, European Union Sanction for End Products
(E.O. 12B849).

[%X] (14) 52.,225-19, European Union Sanction for Services (E.O.
12849).

[ ] (15){i) 52.225-21, Buy American Act - North American Free
Trade Agreement Implementation Act - Balance of Payments Program
{41 0.8.C 10, Pub. L. 103-187}.

[ ] {ii) Alternate I of 52.225-21.

[¥] (16) 52.239-1, Privacy or Security Safeguards (5 U.S5.C.
552a).

[ 1 (17} 52.247-64, Preference for Privately Owned U.S5.-Flag
Commercial Vessels (46 U.S5.C. 1241).

(c) The Contractor agrees to comply with the FAR clauses in this
paragraph (c), applicable to commercial services, which the Contracting
Officer has indicated as being incorporated in this contract by
reference to implement provisions of law or executive orders applicable
to acguisitions of commercial items or components:

(Contracting Officer check as appropriate.})

[¥] (1} 52.222-41, Service Contract Act of 1965, As Amended (41
U.5.C. 351; et seqg.).

[X] {2) 52.222-42, Statement of Eguivalent Rates for Federal
Hires (29 U.5.C. 206 and 41 U.5.C. 351, et seq.).

[¥)] (3) 52.222-43, Fair Labor Standards Act and Service Contract
Act - Price Adjustment (Multiple Year and Option Contracts) (29
U.5.C. 206 and 41 U.5.C. 351, et seq.].

[ 1 (4) 52.222-44, Fair Labor Standards Act and Service Contract
Bct - Price Adjustment (29 U.5.C. 206 and 41 0.5.C. 351, et seq.).

[X] (53) 52.222-47, SCA Minimum Wages and Fringe Benefits
Applicable to Successor Contract Pursuant to Predecessor
Contractor Collective Bargaining Agreement (CBA) (41 U,s.C. 351,
et seq.).

{d) Comptroller General Examination of Record. The Contractor agrees to
comply with the provisions of this paragraph (d) if this contract was
awarded using other than sealed bid, is in excess of the simplified
acquisition threshold, and does not contain the clause at 52.215-2,
Audit and Records - Negotiation.

{1) The Comptroller General of the United States, or an authorized
representative of the Comptreoller General, shall have access to
and right to examine any of the Contractor's directly pertinent
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records involving transactions related to this contract.

{2) The Contractor shall make available at its offices at all
reasonable times the records, materials, and other evidence for
examination, audit, or reproduction, until 3 years after final
payment under this contract or for any shorter period specified in
FAR Subpart 4.7, Contractor Records Retention, of the other
clauses of this contract. If this contract is completely or
partially terminated; the records relating to the work terminated
shall be made available for 3 years after any resulting final
termination settlement. Records relating to appeals under the
disputes clause or to litigation or the settlement of claims
arising under or relating to this contract shall be made available
until such appeals, litigation, or claims are finally resclved.

{3} As used in this clause, records include books, documents,
accounting procedures and practices, and other data, regardless cf
type and regardless of form. This does not regquire the Contractor
to create or maintain any record that the Contractor does not

maintain in the ordinary course of business or pursuant to a
provision of law,.

(e} Notwithstanding the reguirements of the clauses in paragraphs (a),
(b}, le} or (d} of this clause, the Contractor is not required to
include any FAR clause, other than those listed below (and as may be
regquired by an addenda to this paragraph to establish the reasonableness
of prices under Part 15), in a subcontract for commercial items or
commercial components -

(1} 52.222-26, Egqual Oppertunity (E.D. 112486);

{2) 52.222-35, Affirmative Action for Disabled Veterans and
Veterans of the Vietnam Era (38 U.5.C. 4212);

(3) 52.222-36, Affirmative Action for Handicapped Workers [289
U.s.Cc. 793); and

{4) 52.247-64, Preference for Privately-Owned U.5.- Flagged
Commercial Vessels (46 U.S.C. 1241) (flcw down not required for
subcontracts awarded beginning May 1, 1996).

IV.11 52.217-8 Option to Extend Services. (AUG 19B89)

The Government may require continued performance of any services within the
limits and at the rates specified in the contract. These rates may be adjusted
only as a result of revisions to prevailing labor rates provided by the
Secretary of Labor. The cption provision may be exercised more than once, but
the total extension of performance hereunder shall not exceed 6 months. The
Contracting Officer may exercise the option by written notice to the
Contractor within the period specified in the Schedule.

IV.12 52,.232-19 Availability of Funds for the Next Fiscal Year. (APR 1984}

Funds are not presently available for performance under this contract beyond
September 30, 1999. The Government’'s obligation for performance of this
contract beyond that date is contingent upon the availability of appropriated
funds from which payment for contract purposes can be made. No legal liability
on the part of the Government for any payment may arise for performance under
this contract beyond September 30, 1999, until funds are made available to the
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Contracting Officer for performance and until the Contractor receives notice
of availability, to be confirmed in writing by the Contracting OEficer.

IV.13 B852.237-7 Indemnification and Medical Liability Insurance. (OCT 1996)

{a) It is expressly agreed and understood that this is a nonpersonal
services contract, as defined in Federal Acguisition Regulation (FAR)
37.101, under which the professional services rendered by the Contractor
or its health-care providers are rendered in its capacity as an
independent contractor. The Government may evaluate the gquality of
professional and administrative services provided but retains no control
over professional aspects of the services rendered, including by
example, the Contractor's or its health-care providers' professional
medical judgment, diagnosis, or specific medical treatments. The
Contractor and its health-care providers shall be liable for their
liability-producing acts or omissions. The Contractor shall maintain or
reguire all health-care providers performing under this contract to
maintain, during the term of this contract, professional liability
insurance issued by a responsible insurance carrier of not less than the
following amount (s) per specialty per cccurrence: [Contracting Officer
insert the dollar amount value(s) of standard coverage(s) prevailing
within the local community as to the specific medical specialty, or
specialties, concerned, or such higher amount as the Contracting Officer
deems necessary to protect the Government's interests]. However, if the
Contractor is an entity or a subdivision of a State that either provides
for self-insurance or limits the liability or the amount of insurance
purchased by State entities, then the insurance requirement of this
contract shall be fulfilled by incorporating the provisions of the
applicable State law.

() An apparently successful offeror, upon regquest of the Contracting
Officer, shall, prior to contract award, furnish evidence of the
insurability of the offeror and/or of all health-care providers who will
perform under this contract. The submission shall provide evidence of
insurability concerning the medical liability insurance required by
paragraph (a) of this clause or the provisions of State law as to self-
insurance, or limitations on liability or insurance.

(e} The Contractor shall, prior to commencement of services under the
contract, provide toc the Contracting Officer Certificates of Insurance
or insurance policies evidencing the reguired insurance coverage and an
endorsement stating that any cancellation or material change adversely
affecting the Government's interest shall not be effective until 30 days
after the insurer or the Contractor gives written notice to the
Contracting Officer. Certificates or policies shall be provided for the
Contractor and/or each health-care provider who will perform under this
contract.

{d) The Contractor shall notify the Contracting Qfficer if it, or any
of the health-care providers performing under this contract, change
insurance providers during the performance period of this contract. The
notification shall provide evidence that the Contractor and/or health-
care providers will meet all the requirements of this clause, including
those concerning liability insurance and endorsements. These
reguirements may be met either under the new policy, or a combination
of old and new policies, if applicable.

{e] The Contractor shall insert the substance of this clause, including
this paragraph (e}, in all subcontracts for health-care services under
this contract. The Contractor shall be responsible for compliance by
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any subcontractor or lower-tier subcontractor with the provisions set
forth in paragraph (a} of this clause.

IV.14 B52.271-70 Services provided beneficiaries. (APR 1984)

The contractor agrees to provide all services specified in this contract for
any person determined eligible by the Under Secretary for Health, or designee,
regardless of the race, color, religion, sex; or national origin of the person
for whom such services are ordered. The contractor further warrants that

he/she will not resort to subcontracting as a means of circumventing this
provision.
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PART V — REPRESENTATIONS AND CERTIFICATIONS

V.1 52,212-3 Offeror Represantations and Certifications - Commercial Items.
(JBM 1997)

la) Definitions. As used in this provision:

“Emerging small business” means a small business concern whose size is
no greater than 50 percent of the numerical size standard for the
standard industrial classification code designated.

“Small business concern” means a concern, including its affiliates,
that is independently owned and c¢perated, not dominant in the field of
operation in which it is bidding on Government contracts, and gualified
as a small business under the criteria in 13 CFR Part 121 and size
standards in this solicitation.

“Small disadvantaged business concern” means a small business concern
that -

{1} Is at least 51 percent unconditionally owned by one or more
individuals who are both socially and economically disadvantaged,
or a publicly owned business, having at least 51 percent of its
stock unconditionally owned by one or more socially and
economically disadvantaged individuals, and

(2) Has its management and daily business controlled by cone or
more such individuals. This term also means a small business
concern that is at least 51 percent unconditionally owned by an
economically disadvantaged Indian tribe or Wative Hawaiian
organization, or a publicly owned business having at least 51
percent of its stock unconditionally owned by one or more of these
entities, which has its management and daily business controlled
by members of an economically disadvantaged Indian tribe or Native
Hawaiian organization and which meets the regquirements of 13 CFR
Part 124.

“Women-owned small business concern” means a small business concern -
(1) Which is at least 51 percent owned by one or more women or, in
the case of any publicly owned business, at least 51 percent of
the stock of which is owned by one or more women; and

{2) Whose management and daily business operations are controlled
by one or more women.

“Women-owned business concern” means a concern which is at least 51
percent owned by one or more women; or in the case of any publicly owned
business, at least 51 percent of the stock of which is owned by one or
more women; and whose management and daily business operations are
controlled by cne or more women.
(b} Taxpayer identification number (TIN} (26 U.5.C. 6050M).

{1) Taxpayer Identification Number (TIN].

[TIN:]

{ 1 TIN has been applied for.

[ ] TIN is not required because:
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[ ] Offeror is a nonresident alien, foreign corporation, or
foreign partnership that does not have income effectively
connected with the conduct of a trade or business in the
U.5. and does not have an office or place of business or a
fiscal paying agent in the 0.5.;

[ ] Offeror is an agency or instrumentality of a foreign
government;

[ 1 Offeror is an agency or instrumentality of a Federal,
state, or local government;

[ 1] ©Other. [State basis]
{2) Corporate status.

[ ] Corporation providing medical and health care services, or

engaged in the billing and collecting of payments for such
services;

[ 1 oOther corporate entity;

[ 1] HWot a corporate entity:
[ 1] Scle proprietorship
[ ] Partnership

[ 1 Hospital or extended care facility described in 26 CFR
501(c) (3} that is exempt from taxation under 26 CFR 50l(a}.

(3) Common parent.

[ ] Offeror is not owned or controclled by a common parent:
[ 1 Hame and TIN of common parent:

[Name]

[TIN]

{c) Offerors must complete the following representations when the

resulting contract is to be performed inside the United States, its
territories or possessions, Puerto Rico, the Trust Territory of the
Pacific Islands, or the District of Columbia. Check all that apply.

(1) Small business concern. The cofferor represents as part of its
offer that it [ ] is, [ ] is not a small business concern.

{2) Small disadvantaged business concern. The cfferor represents
that it [ ] s, [ ] is not a small disadvantaged business concern.

{3} Women-owned small business concern. The offeror represents
that it [ ] is, | | is not a women-owned small business concern.

Note: Complete paragraphs (c)(4) and [c) (5) only if this
solicitation is expected to exceed the simplified acguisition
threshold.

{4) Women-owned business concern. The offeror represents that it |
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] is, [ ] is not, a women-owned business concern.

{5) Tie bid priority for labor surplus area concerns. If this is
an invitation for bid, small business offerors may identify the
labor surplus areas in which costs to be incurred on account of
manufacturing or preduction (by offeror or first-tier
subcontractors) amount to more than 50 percent of the contract
price:

L3

{6) Small Business Size for the Small Business Competitiveness
Demonstration Program and for the Targeted Industry Categories
under the Small Business Competitiveness Demonstration Program.
(Complete only if the offeror has represented itself teo be a small
business concern under the size standards for this solicitation.)

(i) (Complete only for solicitations indicated in an
addendum as being set-aside for emerging small businesses in
one of the four designated industry groups (DIGs).) The
offeror represents as part of its offer that it [ ] is, [ ]
is not an emerging small business.

{ii) (Complete only for sclicitations indicated in an
addendum as being for one of the targeted industry
categories [TICs) or four designated industry groups
(DIGs).) Offeror represents as follows:

(A} Offeror’'s number of employees for the past 12
months (check the Employees column if size standard
stated in the solicitation is expressed in terms of
number of employees); or

(B} Offeror's average annual gross revenue for the
last 3 fiscal years (check the Average Annual Gross
Number of Revenues column if size standard stated in
the solicitation is expressed in terms of annual
receipts).

{Check one of the following):

NUMBER OF AVERAGE ANNUAL GROSS
EMPLOYEES REVENUES

[ 1 50 or fewer [ ] 51 million or less

[ 1 51-100 [ 1 %1,000,001-52 million

[ 1 101-250 [ ] 52,000,001-53.5 million
{ ] 251-500 [ } $3,500,001-55 million

[ 1 501-750 [ ] 55,000,001-510 million
[ ] 751-1,000 [ ] $10,000,001-517 millicon
[ ] Over 1,000 [ ] Over 517 millien

(d} Certifications and representations required to implement provisions
of Executive Order 11246 - (1) Certification of non-segregated
facilities. (Applies only if the contract amount is expected to exceed
$10,000) - By submission of this offer, the offeror certifies that it
does not and will not maintain or provide for its employees, any
facilities that are segregated on the basis of race, coler, religion, or
national origin because of habit, local custom, or otherwise and that it
does not and will not permit its employees to perform their services at
any location where segregated facilities are maintained. The offeror
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agrees that a breach of this certification is & violation of the Egual
Opportunity clause in the contract.

(2) Previous contracts and compliance. The offeror represents that

(i} It [ ] has, | ] has not, participated in a previous
contract or subcontract subject either to the Egqual
Opportunity clause of this solicitation, the clause
originally contained in Section 310 of Executive Order
10925, or the clause contained in Section 201 of Executive
Order 11114; and

{ii} It [ ) has, [ ] has not, filed all required compliance
reports.

{3) RAffirmative Action Compliance. The cfferor represents that -

(i) It [ ] has developed and has on file, [ ] has not
developed and does not have on file, at each establishment,
affirmative action programs reguired by rules and
regulations of the Secretary of Labor (41 CFR Subparts 60-1
and 60-2), or

{ii) It [ ] has not previously had contracts subjiect to the
written affirmative action programs requirement of the rules
and regulations of the Secretary of Labor.

{(e] Certification Regarding Payments to Influence Federal Transactions
(31 U.5.C. 1352). (Applies only if the contract is expected to exceed
$100,000.}) By submission of its offer, the offeror certifies to the best
of its knowledge and belief that no Federal appropriated funds have been
paid or will be paid to any person for influencing or attempting to
influence an officer or employee of any agency, a Member of Congress, an
cfficer or employee of Congress or an employee of a Member of Congress
on his or her behalf in connection with the award of any resultant
contract.

(£} Buy American Act - Trade Agreements - Balance of Payments Program
Certificate. (Applies only if FAR clause 52.225-9, Buy American Act -
Trade Agreement - Balance of Payments Program, is included in this
solicitation.) (1) The offeror hereby certifies that each end product,
except those listed in paragraph (f) (2} of this provision, is a domestic
end product (as defined in the clause entitled “Buy Pmerican Act - Trade
Agreements - Balance of Payments Program") and that components of
unknown origin have been considered to have been mined, produced, or
manufactured ocutside the United States, a designated country, a Horth
American Free Trade Agreement (MAFTA) country, or a Caribbean Basin
country, &8s defined in section 25.401 of the Federal Acguisition
Regulatieon.

(2) Excluded End Products:

LINE ITEM COUNTRY OF
NO. CRIGIN

Ly

et el

[
I
[
[

— e —
e

{3) Offers will be evaluated by giving certain preferences to
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domestic end products, designated country end products, NAFTA
country end products, and Caribbean Basin country end products
over other end products. In order to ocbtain these preferences in
the evaluation of each excluded end product listed in paragraph
(£) (2) of this provision, offerors must identify and certify below
those excluded end products that are designated or NAFTA country
end preducts, or Caribbean Basin country end products. Products
that are not identified and certified below will not be deemed
designated country end products, MNAFTA country end products, or
Caribbean Basin country end products. Offerors must certify by
inserting the applicable line item numbers in the following:

{i}) The offeror certifies that the following supplies
qualify as “designated or NAFTA country end products” as
those terms are defined in the clause entitled “Buy American
Act - Trade Agreements - Balance of Payments Program”:

——— —
At b e

(Insert line item numbers)

(ii) The offeror certifies that the following supplies
gualify as “Caribbean Basin country end products” as that
term is defined in the clause entitled “Buy American hAct -
Trade Agreements - Balance of Payments Program’:

———
e s

{Insert line item numbers)
(4) Offers will be evaluated in accordance with FAR Part 25,

(gl (1) Buy American Act - North American Free Trade Agreement
Implementation Act - Balance of Payments Program. (Applies only if FAR
clause 52.225-21, Buy American Act - North American Free Trade
Agreement Implementation Act - Balance of Payments Program, is included
in this solicitation.) (i} The offeror certifies that each end product
being offered, except those listed in paragraph (g) (1) (ii) of this
provision, is a domestic end product [as defined in the clause entitled
"Buy American Act - North American Free Trade Agreement Implementation
Act - Balance of Payments Program,” and that components of unknown
origin have been considered to have been mined, produced, or
manufactured cutside the United States.

{ii) Excluded End Products:

LINE ITEM COUNTRY OF

NO. ORIGIN
[+

]

] i
] L3
) {1

—— —

{List as necessary)

{iii) Offers will be evaluated by giving certain preferences
to domestic end products or HAFTA country end products over

other end products. In order to obtain these preferences in

the evaluation of each excluded end product listed in
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paragraph (g) (1) (ii) of this provision, ocfferors must
identify and certify below those excluded end products that
are NAFTA country end products. Products that are not
identified and certified below will not be deemed HAFTA
country end products. The offeror certifies that the
following supplies qualify as “"NAFTA country end products”
as that term is defined in the clause entitled “Buy American

Act - Horth American Free Trade Agreement Implementation Act
- Balance of Payments Program":

— e —
s

(Insert line item numbers)

(iv) Offers will be evaluated in accordance with Part 25 of
the Federal Acguisition Regulation. In addition, if this
solicitation is for supplies for use outside the United
States, an evaluation factor of 50 percent will be applied
to offers of end products that are not domestic or NAFTA
country end products.

{2) Alternate I. If Alternate I to the clause at 52.225-21 is
included in this solicitation, substitute the following paragraph
{g) (1) (iii) for paragraph (g){1) (iii) of this provision:

{g) {1) {iii) Offers will be evaluated by giving certain preferences
to domestic end products or Canadian end products over other end
products. In order to obtain these preferences in the evaluatien
of each excluded end product listed in paragraph (b) of this
provision, offerors must identify and certify below those excluded
end products that are Canadian end products. Products that are not

identified and certified below will not be deemed Canadian end
products.

The offeror certifies that the following supplies qualify as
*“Canadian end products” as that term is defined in the clause
entitled “Buy American Act - North American Free Trade Agreement
Implementation Act - Balance of Payments Program”:

[ ]
[Insert line item numbers)

{h} Certification Regarding Debarment, Suspension or Ineligibility for

Award (Executive Order 12549). The offeror certifies, to the best of its
knowledge and belief, that -

(1) The offeror and/or any of its principals * are, * are not
presently debarred, suspended, preposed for debarment, or declared
ineligible for the award of contracts by any Federal agency, and

t2} [ ] Have, [ ] have not, within & three-year pericd preceding
this offer, been convicted of or had a civil judgment rendered
against them for: commission of fraud or a criminal offense in
connection with obtaining, attempting to obtain, or performing a
Federal, state or local government contract or subcontract;
violation of Federal or state antitrust statutes relating to the
submission of offers; or commission of embezzlement, theft,
forgery, bribery, falsification or destruction of records, making
false statements, tax evasion, or receiving stolen property; and |
] are, [ ] are not presently indicted for, or otherwise criminally
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or civilly charged by a Government entity with, commission of any
of these offenses,

v.2 B52.219-70 Veteran-owned small business. (DEC 1590)

The offercr represents that the firm submitting this offer (__ ) is (_ ) is
not, & veteran-owned small business, (__) is (__) is not, a Vietnam era
veteran-owned small business, and (_) is (__) is not, a disabled veteran-
owned small business. A veteran-owned small business is defined as a small
business, at least 51 percent of which is owned by a veteran who also controls
and operates the business. Control in this context means exercising the power
to make policy decisions. Operate in this context means actively involved in
the day-to-day management. For the purpose of this definition, eligible
veterans include:

ta) A person who served in the U.S. Armed Forces and who was discharged
or released under conditions other than dishonorable.

b} Vietnam era veterans who served for a period of more than 1B0 days,
any part of which was between August 5, 1964, and May 7, 1975, and were
discharged under conditions other than dishonorable.

{c} Disabled veterans with a minimum compensable disability of 30
percent, or a veteran who was discharged for disability.

Failure to execute this representation will be deemed a minor informality and
the bidder or offeror shall be permitted to satisfy the requirement prier to
award (see FAR 14.405).
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17A. Cnntractarfﬂfin.. ar

The Salvation Army request that all remittances under this contract be mailed to the
following address:

Roy Snapp-Kolas The Salvation Army
The Haven AD Contract Services, Finance
VA Medical Center So Cal Div HQ

001 W
11301 Wilshire Boulevard, Bullding #212 1 og Angsle. C. 50015

Los Angeles, CA 80073-1002
Phone: (310) 478-3711, ext. 48761
Fax: (310) 824-3158

This address differs from the address under 17A. Contractor/Offeror.
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ATTACHMENT -- B

The Salvation Army

i) PROPOSED PER DIEM/FACILITY FEE

Business Plan

The extensive experience of The Salvation Army in the development and operation of housing
programs for the homeless will be utilized to facilitate the opening of the transitional and Board
and Care programs outlined in detail in this Offer. The following Business Plan has been
developed with regard to the proposed program:

Obtaining Adult Residential Care Facility License: Upon notification from the Department of
Veterans Affairs that the Offer submitted by The Salvation Army has been accepted, The
Salvation Army will complete an application to the State of California Department of Social
Services to obtain an Adult Residential Care Facility License for the proposed Board and Care
program. The Salvation Army is familiar with the requirements for this license and has attended
an orientation workshop on the application process presented by Community Care Licensing.

The experience of The Salvation Army with licensed facilities is discussed under iv) Past
Performance.

[t is anticipated that the application to the Department of Social Services will be completed and
submitted within fifteen days of notification of acceptance of this Offer and that the Adult

Residential Care Facility License will be obtained within 90 days of submission of the
application.

Program Planning: The planning process for the transitional and Board and Care programs
delineated in this Offer will be overseen by a Program Director to be hired upon notification of
contract award. This will allow a lead-in period during which the Program Director will
collaborate with the Department of Veteran Affairs, The Haven and other service providers to
ensure that all program elements are in place; oversee the preparation of the physical facility;
develop program policy in conjunction with the Department of Veterans Affairs; and hire and
train staff. The cost of three months of the Program Director's salary is included as a line item
under Start-Up Costs in the budget for Year 1.

The Program Director will administer the proposed programs and will be under the supervision
of Roy Snapp-Kolas, the Executive Director of The Haven. The Haven is an emergency shelter
and transitional housing program located on the campus of the West LA VA Medical Center
which currently serves as the primary discharge source for the VA. Through his involvement
with The Haven, Mr. Snapp-Kolas has extensive experience working with the Department of
Veterans Affairs, both in the acceptance of referrals from the VA as well as in the provision of
services to veterans in conjunction with the Department of Veterans Affairs. This existing
liaison relationship with the Department of Veterans Affairs (described in detail under iii)
Technical Capability) will significantly enhance collaboration during the program planning
process, as well as ongoing communication and coordination related to discharges from the VA,
services provided to veterans in the program, billing, record keeping, and facility issues.
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Program Start-Up: The proposed transitional program will be opened within 60 days of
notification of contract award, and the Board and Care program will be opened within
approximately 30 days of receipt of the Community Care Adult Residential Care Facility License
(anticipated start-up date for the Board and Care component is March, 1999). All program
policies and procedures will have been developed prior to this point by the Program Director in
conjunction with the Department of Veterans Affairs and the Executive Director of The Haven.

Staffing: The Board and Care and transitional programs will follow the established personnel
policies and procedures of The Salvation Army, which employs over 1000 employees in Los
Angeles County. Resources available to the program through The Salvation Army include a full
time professional personnel staff at Divisional Headquarters, a comprehensive personnel policy
manual, ongoing staff training, comprehensive employee benefits, and outside legal counsel for
personnel issues. Open positions at the Board and Care/transitional programs will be advertised
in local papers, including the Los Angeles Times and Opportunity NOCS (a newsletter
advertising non-profit jobs in the Southern California area), as well as internally throughout The
Salvation Army. Where appropriate, The Salvation Army will attempt to hire veterans to work in
the program.

The Program Director will be hired upon notification of contract award, effectively two months
prior to opening of the transitional component and approximately three months prior to opening
of the Board and Care component, to facilitate the planning and start-up process and coordinate
program components with the Department of Veterans Affairs. One week prior to opening of
the transitional component, one Case Manager, two Resident/House Managers, the Operations
Supervisor, and the Administrative Assistant will be hired, All other staff, including the
Assistant Director, second Case Manager, three additional Resident/House Managers, and
Kitchen Staff, will be hired one week prior to opening of the Board and Care component. This
one week lead-in period for new staff will allow for training and orientation to the program and
facility. The Staffing Plan for the proposed programs is described in detail under ii1) Technical
Capability.

Food Service: The Salvation Army will provide meals to residents of the Board and
Care/transitional programs utilizing existing facilities at The Salvation Army The Haven. Meals
will be prepared by The Salvation Army The Haven, located in Bldg. #212 on the VA campus,
and transported promptly to the proposed facility via a van. (Funding for this van is including as
a line item under Start-Up Costs in the budget for Year 1.) Meals will be eaten at established
meal times by residents in a dining room in Bldg. #207. Residents participating in activities
away from the facility where no meal is served will be provided with a sack lunch.
Arrangements for early or late meals will be made for veterans as appropriate to accommodate
medical or therapeutic appointments. Snacks will be provided to residents by the Board and
Care/transitional housing program, and a snack machine room will be made available in the
facility for clients who wish to purchase other items from vending machines. The Board and
Care/transitional housing program staff will work with The Haven to accommodate any special
dietary requirements of clients in the program.
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The Salvation Army The Haven currently meets all standards outlined by the Department of
Veterans Affairs and is in compliance with all State of California licensing requirements with
regard to food preparation and service.

Supportive Services: The supportive services available to residents of the proposed programs
through the Department of Veterans Affairs and other service providers are described in detail
under ii) Proposed Program Description. The networking relationships which will enable The
Salvation Army to provide this wide range of services have already been established through The
Salvation Army's experience operating The Haven and other local programs. During orientation,

all staff will be educated regarding these relationships in order to best assist clients in accessing
these services.

Ongoing Management: Program: The proposed program will be under the administration of
The Salvation Army Divisional Headquarters (DHQ) at 900 West Ninth Street in downtown Los
Angeles and will be evaluated annually by the Director of Social Services at DHQ. The program
will be administered on-site by the Program Director under the supervision of the Executive
Director of The Haven. Financial: The proposed program will have a separate income and
expense record administered by the Finance Department of DHQ, Bank reconciliations will be
prepared monthly for each checking account and submitted to the Program Director for approval.
At month-end, all transactions will be posted by the computer and monthly Trial Balance and
Financial Returns will be prepared by the Finance Department and submitted to the Program
Director for verification. A monthly and year-to-date Income and Expense Statement will then
be generated and distributed by the Finance Department to the Program Director for budget
management. The Balance Sheet Accounts will also be prepared monthly to verify asset and
liability transactions. All programs, including the Board and Care/transitional programs
described in this Offer, must operate within a budget approved by DHQ.

Projected Operating Costs and Revenue Stream: Detailed operating budgets for Year | and
Years 2-5 are included in this exhibit, as well as the anticipated revenue streams for the
transitional care and Board and Care programs. All budgets and revenue streams are based on
the information received from the Department of Veterans Affairs in Solicitation # RFP600-083-
98 relative to the 90 bed capacity of the proposed site (Building #207). The projected facility fee
and per diem rates delineated in the following section, Facility Fee Schedule, will be

significantly affected if it is determined at a later date that the proposed site has a lower licensed
bed capacity.

Anticipated Start-Up Costs: Anticipated start-up costs are included in the attached Projected
First Year Operating Budget and have been amortized over the first year period. These costs
include the following:

o the salary of the Program Director for the three months prior to opening of the entire facility
(the transitional component will be opened one to two months prior to the opening of the
Board and Care component). This will enable The Salvation Army to provide on-site
supervision of the program planning process. The Program Director will collaborate with the
Department of Veteran Affairs, The Haven and other service providers to ensure (hat all
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program elements are in place; oversee the preparation of the physical facility; develop
pmgfam policy in conjunction with the Department of Veterans Affairs; and hire and train
staff during this period.

» the purchase of computer equipment necessary for billing and record keeping purposes of the
proposed program.

» the purchase of furnishings and equipment for the proposed program, including linens, books
for a “library™ on site, recreational equipment, office furniture, janitorial equipment, etc.

s the purchase of a 15-passenger van to be used for transportation of residents in the proposed
program, as well as food and other supplies.

The Salvation Army has committed the necessary reserve funds to finance the first several
months of program operations. (The letter documenting this commitment is included under v)
Financial Stability.) It is understood that the amortization of these costs over the course of the
first year of operations will effectively reimburse The Salvation Army for any reserve funds
committed to the program outlined in this Offer.

Renovation or Remodeling Costs: The Salvation Army is not proposing renovation or
remodeling of the existing structure (Building #207).
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The Salvation Army

900 West 9th Street 104, MODIFICATION OF CONTRACT/ORDER
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CODE | FACILITY CODE ¥ | 04-15-99
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tanded.
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{a) By complaling Homs 8 and 15, and reluming ______ coples of the amendmant; (b) By acknowledging receipt of this amendment on aach copy of the offer
submitted: or (c) By separate letter or telegram which includes a referonce Lo the soiictation and amendment numbers. FAILURE OF YOUR ACKNOWLEDG-
MENT TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT
IN REJECTION OF YOUR OFFER. If by virtue of this amendmant you desire to change sn offer aiready submitied, such change may ba made by telegram or
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90024-8172. Furthermore, the facility fee schedule as a percentage of monthly income can be adjusted if the Directorate
of Asset Management and The Salvation Army mutually agree that program enhancement (increased staff) is neccesary
in conduct of this program in Building #207.
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INSTRUCTIONS

Instructions for items other than those that are self-explanatory, are as follcws:

(a) tem 1| (Contract ID Code). Insert the contract type
identification code that appears in the title block of the
contract being modified.

(b) Item 3 (Effective date).

(1) For. a solicitation amendment, change order, or
administrative change, the effective date shall be the

issue date of the amendment, change order, or
administrative change.

(2) For a supplemental agreement, the effective date shall
be the date agreed to by the contracting parties.

(3) For a modification issued as an initial or confirm-
ing notice of termination for the convenience of the
Government, the effective date and the modi-
fication number of the confirming notice shall be the
same as the effective date and modification number of

(4) For 2 modification converting a termination for default
to a termination for the convenience of the
Government, the effective date shall be the same as the
effective date of the termination for default.

(5) For a modification confirming the contracting officer’s
determination of the amount due in sefilement of a
contract lermination, the effective date shall be the
same as the effective date of the initial decision.

(c) tem 6 (Issued By). Insert the name and address of the
issuing office. If applicable, insert the appropriate issuing
office code in the code block.

ﬁwnnnstnamnumururﬁu mﬂlemmmrsm:.
address, and code as shown in the original con-ract or
order, unless changed by this or a previous modification.

(e) .E_E_E._L&mm_ﬁ_ﬁniighﬂw_ﬂq;v_cﬂl.
and 10 on of

{mmklhcapmnmhnxandmlhemnﬁpmdmghhm
insert the number and date of the original solicitation,
contract, or order.

(f) Iem 12 (Accounting and Appropriate Data). When
appropriate, indicate the impact of the modification on
each affected accounting classification by mu:rlmg one of
the following entrics:

(1) Accounting classification ........cocccsmsmmsrinins
Met increase

(2) Accounting classification  ........ccovmemcmsennes
Net decrease - E—

NOTE: If there are changes to multiple accounting
classifications that cannot be placed in block 12, insert an
asterisk and the words “See continuation sheet”,

{(g) ltem 13. Check the appropriate box to indicate the type of
modification.  Insert in the corresponding blank the
authority under which the modification is issued Check
whether or nol contractor must sign this document
(See FAR 43.103)

(h) Item 14 (Description of Amendment/Modification).

(1) Organize amendments or modifications under the
appropriale Uniform Contract Format (UCF) section
headings from the applicable solicitation or contract
The UCF table of contents, however, shall not be set
forth in this document.

(2) Indicate the impact of the modification on the overall
total contract price by inserting one of the following
entries:

(i) Total contract price increased by § ........

(i) Total contact price decreased by §

(iii)Total contract price unchanged.
(3) State reason for modification.

(4) When removing, reinstating, or adding funds, identify
the contract items and accounting classifications.

(5) When the SF 30 is used to reflect a determination by
the contracting officer of the amount due in settlement
of a contract terminated for the comvenmience of the
Government, the entry in Item 14 of the modification
may be limited to —

(i) A reference to the letter determination; and

(ii) A statement of the net amount determined to be due
in sefilement of the contract.

(6) Include subject matter or short title of solicita-
tion/contract where feasible,

(i) lem 16B. The contracting officer's signature is not
required on solicitation amendments. The contracting
officer’s signature is normally affixed last on supple-
menial agreements.
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6. ISSUED BY

CODE

691/00

7. ADMINISTERED BY (If other than tem 6)

CODE

|

Director, Assel Management
VAGLAHS, 11301 Wilshire Bivd., B 500, R 6428
Los Angeles, CA 80073

B, MAME AND ADDRESS OF CONTRACTOR (Mo sireel, county. Siate and ZIP Codel 71 | BA. AMENDMENT OF SOLICITATION NO.,

8B, DATE (SEE [TEM 111

The Salvation Army
900 West 9" Street 104, MODIFICATION OF CONTRACTIORDER
NO.
Los Angeles, CA 900 X VEB1P-2130A
10B. DATED (SEE ITEM 13]
CODE FACILITY CODE % | 4/15/00

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

E The above numbared solictation is nmended as set forth in ltem 14, The hour and date specified for recelpt of Offers D is extended, D is nol ox-
tended.

Offers must acknowledge receipt of this amandment prior to the hour and date specified in the sclicitation or as amended, by one of the following methods;

(a) By completing lems B and 15, and refurning coples of the amendment; (b) By acknowledging receipt of this amendment on each capy of the offer
submitted; or (c) By separate lattar or lelegram which includes a reference to the solicllation and amendmant numbers, FAILURE OF YOUR ACKENOWLEDG-
MENT TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERE PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT
IN REJECTION OF YOUR OFFER. I by virtua of this amendmuont you desire to change an offer already submitted, such change may ba made by telegram or
|otter, provided each tolegram or latter makes reference to this amendment, and is received prior to the opaning hour and date specified

2. ACCOUNTING AND APPROPRIATION DATA, (If required)

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACT/ORDERS,
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IM ITEM 14

A THIS CHANGE ORDER IS [SSUED PURSUANT T0: (Specty authory] THE CHANGES SET FORTH [N [TEM 14 ARE MDE IN THE CON-
TRACT ORDER NO. IN ITEM 10A.

B. THE ABOVE NUMBERED GONTRAGT/ORDER IS MODIFIED TO REFLEGT THE ADMINIST RATIVE CHANGES (such as changes m paying offices,
| appropriation dete, efc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(b).
C. THIS SUPPLEMENTAL AGREEMENT |5 ENTERED INTO PURSUANT TO AUTHORITY OF:

38 USC 8153 Enhanced Sharing of Healthcare Resources & FAR Clause 52 212-4

D. OTHER (Specify type of medification and authority)

E. IMPORTANT: cﬂntraulnrl:l is not, [X] is required 1o sign this document and relumn iwo copies o the issuing office.

14 DESCRIPTION OF AMENDMENT/MODIFICATION (Orgenized by UGF section heading, including soiciation/contract subject matier where feasible.)
The facility fee which the Salvalion Ammy agrees to pay monthly to the Department of Veterans Affairs for occupancy of
Building #207 on the grounds of the Greater Los Angeles Healthcare Center will be a flat monthly rate of $17,000
effective February 1, 2004. This rale will remain in effect unlil a new proposal is submitted and approved,

Excapt a8 provided herein, all terms and conditions of this document referenced in item 94 or 104, as herefofore changed, remains unchanged and in full force

L] =
154 NAME AND TITLE OF SIGNER [Tyga or prini]

ALFRED R. VAN CLEEF, Lt Col., Divisiofial Commandar

16A. NAME AND TITLE OF CONTRACTING OFFICER (Type ar panf}

Al BIRECTOR, ASSET MANAGEMENT

16C DATE SIGNED

!

15B. CONTRACTORIOFFEROR 15C. DATE SIGNED
| ;Hldl

{Signature of person authorized to sign) {Signature of Conlracting Officer)

In liew of STANS8EJ2 FORM 30



INSTRUCTIONS
Instructions for items other than those that are self-explanatory, are as follcws:

(a) tem 1 (Contract ID Code). Insert the contract type
identification code that appears in the title block of the
contract being modified.

(b) ltem 3 (Effective date).

(1)For. a solicitation amendment, change order, or
administrative change, the effective date shall be the

issue date of the amendment, change order, or
administrative change.

(2) For a supplemental agreement, the effective date shall
be the date agreed to by the contracting parties.

(3) For a modification issued as an initial or confirm-
ing notice of termination for the convenience of the
Government, the effective date and the modi-
fication number of the confirming notice shall be the
same as the effective date and modification number of
the initial notice,

(4) For a modification converting a termination for default
fo a termination for the comvenience of the
Government, the effective date shall be the same as the
effective date of the termination for default,

(3) For a modification confirming the contracting officer’s
determination of the amount due in settlement of a
contract terminafion, the effective date shall be the
same as the effective date of the initial decision

(c) Item 6 (Issued Bv). Insert the mame and address of the
issuing office. If applicable, insert the appropriate issuing
office code in the code block.

(d) Item 8 (MName and Address of Contractor). For modi-
fications to a contract or order, enter the contracior's name,
address, and code as shown in the original con-tract or
order, unless changed by this or a previous modification.

(e) Item 9 . {Amendment of Solicitation Mo, — Dated),
odificati ira No. — Dai
Chnckthaappmpn:i:buxandmlh:mmpnndmghhmu
insert the number and date of the original solicitation,
contract, or order,

(f) Item 12 (Accounting and Appropriate Data). When
appropriate, indicate the impact of the modification on

each affected accounting classification by inserting one of
the following entries: .

(1) Accounting classification  ..........ccoseescrns
Net increase - PPN

(2) Accounting classification ...
Net decrease R

MOTE: If there are changes to mulliple accounting
classifications that cannot be placed in block 12, insert an
asterisk and the words “See continuation sheet”,

(g) Item 13. Check the appropriate box to indicate the type of
modification.  Insert in the comesponding blank the
authority under which the modification is issued Check
whether or not contractor must sign this document
(See FAR 43.103)

(h) Item 14 (Description of AmendmentModification).

(1) Organize amendments or modifications under the
appropriate Uniform Contract Format (UCF) section
headings from the applicable solicitation or confract
The UCF table of contents, however, shall not be set
forth in this document.

(2) Indicate the impact of the modification on the overall
total contract price by inserting one of the following
entries:

(i) Total contract price increased by § ..........
(ii) Total contact price decreased by § ..........
(iii) Total contract price unchanged.

(3) State reason for modification.

(4) When removing, reinstating, or adding funds, identify
the contract items and accounting classifications.

(5) When the SF 30 is used to reflect a determination by
the contracting officer of the amount due in settlement
of a contract terminated for the comvenience of the
Government, the entry in Item 14 of the modification
may be limited to —

(i) A reference to the letter determination; and

(ii) A statement of the net amount determined to be due
in settlement of the contract.
(6) Include subject matter or short title of solicita-
tion/contract where feasible,

(i) tem 16B. The contracting officer's signature is not
requmdonsuhmauun amendments. The contracting
officer's signature is normally affixed last on supple-
mental agreements.
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1 i 73.5 Contractor/Offeror ISR Pl

= The Salvation Army request that all remittances under this contract be mailed to the
following address:

Roy Snapp-Kolas . The Salvation Army
The Haven Awnd Contract §ervi=u. Finance
VA Medical Center So Cal Div HQ

901 W 9th S
11301 Wilshire Boulevard, Building #212 | o5 angeles, CA 90015

Los Angeles, CA 90073-1002
Phone: (310) 473-3711,F
Fax: (310) 824-3

This address differs from the address under 17A. Contractor/Offeror.
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VA GREATER LOS ANGELES
HEALTHCARE SYSTEM

X

& Pevimiot oF P Dewerr Parlin
B aiviie oy o fene s

Contract Number : V6915-199
Sharing Partner Name: Salvation Army

Contract Amount: $900,000

Contract Type: Enhanced Sharing Agreement

Self-Certification Review Checklist
Enhanced Sharing Contracts

Reviewed by: Sandra K. Knapp, Network Business Center

Signature/Date: March 30, 2000

Item

Yes

No

NIA

Comments

Is a copy of the executed contract available in the contract
file?

Does the contract include the following terms:

+  The ability to cancellamend the contract if the terms
result in VA failing to meet requirements of law.

* The time period covered by the contract.

+ The liability assumed by VA for failure to perform.

=  Other terms such as quantities, deadlines, quality
Issues, hours of operation, manpower commitments and

ability to deliver services as required?

+ Ifthe contract is for the use of equipment, does it

address the responsibility for equipment maintenance or
loss?

Is concept approval from VACO Rapid Response Team
documented in the contract file?

Is the contract for the sale of VA inpatient services for non-
veterans? If 50, was the permission of the Undersecretary
for Health and Secretary of VA obtained and documented in
the contract file?

is the basis of pricing included in the contract file?

Deoes documentation exist to support local market rates
assessment?
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Self-Certification Review Checklist
Enhanced Sharing Contracts.

Item

Yes

No

N/A

Comments

Does the contract recover full cost?

Is the full cost data inciuded in the contract file?

What is the source of cost information used for pricing?

GLA Director of Food & Nutrition

I full cost is not recovered, what cost components are
excluded from pricing consideration?

What is the justification for not recovering full cost?

= The services or goods are being sold to maintain
essential clinical skills or to continue programs
essential to the veteran population,

= Prices are sat by law or executive order and are not
based on full cost or market price.

«  Other

Is the market price being charged?

If so:

= \Was the justification for using market price fully
documented in the contract file?

= Does the contract recover at least the local direct costs,
i.e. fixed direct variable supply and variable labor costs?

Is the Regional Counsel's approval decumented in the
contract?  If yes, review the resulils,

VWhat is the composition of the business team?

Network Business Center, GLA's
Director, Food & Nutrition, and CFO

Does the contract file contain a written recommendation from
the Business Team to the VISN or Medical Center Director
on whether 1o sell the resources and that the proposal meets
the provisions of laws, regulations and policies?

If the contract value Is more than $500,000 was the General
Counsel's approval obtained? '

Are the services of the veterans in the Compensated Work
Therapy (CWT) Program used in performance of this
contract? If so, was CWT program reimbursed for the
veterans' time?

Does the contract file contain a copy of the Marketing Plan?

\Was the contract revenue recorded in the general ledger?

Business Affairs Office — All Rev Rpt

Can revenue be tracked back to the specific products sold?
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Self-Certification Review Checklist
Enhanced Sharing Contracts.

Item Yes | No | N.A | Comments
Meetings with Business Affairs Office
What billing and collection procedures are used? X & Asset Management Staff
What systems are used to record accounts receivable? X Recurring Alt Rev Rpt
Are provisions made for uncollectable accounts? X
Is the debtor being provided with due process notification? X
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Self-Certification Review Checklist
Enhanced Sharing Contracts.

Certification of Compliance with Federal and VA Pricing Guidelines for VHA
Enhanced Health Care Sh acts

Approved/Certified by: —
Ralph D. Tillman,
Director, Asset Management
Greater Los Angeles Healthcare System

Part I: Certification of Compliance

Angeles Healthcare System materially comply/
do not comply with VHA Directive 97-015; Enhanced Health Care Resources Sharing
Authority and OMB Circular A-25, User Charges and the Chief Financial Officers Act of
1990 (P.L. 101-576) (CFO Act). I further certify that I have reviewed and understand how
these authorities apply to enhanced Health Care Sharing contracts entered into by this
facility. Instances where this facility does not comply with Federal and VA pricing policies
are disclosed under the certification for compliance with the Statement of Federal
Accounting Standards Nos. 4 and 7 (See Bulletin 01GC2.093, Self Certification Compliance
with Statement of Accounting Standards Nos. 4 and 7 for VHA Stations).

Name: < _,u/@

I, Ann Marie Wilk, Chief Financial Ofﬁge, certify that the pricing policies for Greater Los

nn Marie Wilk
Title: Chief Financial Officer
Facility: Greater Los Angeles Healthcare System

Date: _’/ZI 52 2 / Oﬁ’

Telephone Number:  (310) | NN
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THE SALVATION ARMY TRANSITIONAL HOUSING/BOARD AND CARE

PROJECTED REVENUE
YEAR 2

REVENUE STREAM

Transitional Housing Component (20 beds) @ $40/day
at average 10% vacancy - avg. census of 18 residents

Board and Care Compoenent (70 beds) @ $900/resident/month avg.

at average 10% vacancy -- avg. census of 63 residents

TOTAL INCOME PROJECTED FOR YEAR 2

262,800

680,400

943,200
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THE SALVATION ARMY TRANSITIONAL HOUSING/BOARD AND CARE
PROJECTED OPERATING BUDGET

YEAR 2*

EXPENSE PROJECTIONS

Salaries
Executive Director of The Haven (20% of salary) 10,300
Director of Board and Care 41,200
Associate Director of Board and Care 30,900
Case Managers (2FTE @ 11.54/hr) 49,440
Administrative Assistant (11.54/hr) 24,720
Resident Managers (1.5TE @ 7.00/hr) . 22,495
House Managers (3FTE @ 7.00/hr) 44 990
Cooks (1.5FTE @ 8.50/hr) 27,316
Operations Supervisor (10.00/hr) 21,424
Personnel Benefits (@23%) 62,740

Program Expenses
Accounting Fee 14,148
Program Expense 16,148
Food Supplies 137,033
Office Supplies 10,300
Postage 1,030
Dietary Supplies 5,150
Janitorial Supplies 5,150
Dumpster Service 3,708
Telephone 4,635
Fumnishings/Equipment 7,500
Printing and Publications 2,739
Local Transportation 5,150
SA Vehicles Gas 5,150
SA Vehicles Insurance 1,339
SA Vehicles Replacement 7,500
Conferences 2,060
Financial Assistance-Medical (First Aid and Urinalysis) 12,360
Support Service 94 320

- SubTotal Salaries and Program Expenses 670,945
Facility Fee 272,255
TOTAL SECOND YEAR COSTS 943,200

*Budgets for all subsequent years will be based on a 3% cost increase from Year 2 with respect
to anticipated income and anticipated expenses.
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The Salvation Army

i) PROPOSED PER DIEM/FACILITY FEE

Detailed Fee Schedule

Under this Offer, The Salvation Army is proposing a Facility Fee schedule based on the
understanding that the Department of Veterans Affairs is providing a facility (Building #207)
capable of being licensed for 90 beds**. Additionally, this Offer is based on an occupancy rate
of 80% in the Board and Care program component in Year | and a 90% occupancy rate in the
Board and Care program component in Year 2 through Year 5. A consistent occupancy rate of
10% as been assumed for the transitional care component throughout Years | - 5. The following
documents are included in this exhibit:

* Proposed Facility Fee Schedule for Years 1 - 5
e Detailed Facility Fee Schedule for Year 1

« Detailed Facility Fee Schedule for Year 2

e Proposed Per Diem Schedule

The revenue streams and operating budget for Years 1 - 5 for the proposed program are included
under a. Business Plan.

+** PLEASE NOTE: On a walk-through of the facility on October 29", it was not readily
apparent that sufficient space/rooms existed to accommodate 90 beds in Building #207.
Additionally, if the basement area is being considered as a living space for additional clients, it is
not readily apparent that these would be licensable beds.
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The Salvation Army

PROPOSED FACILITY FEE SCHEDULE FOR YEARS 1-5

Monthly Fee Annual Fee
Year 1* $12,525 $150,300
Year 2** $22,688 $272,256
Year 3 $23,368 $280.416
Year 4 524,070 $288,840
Year 5 £24.790 £207.480

* The Facility Fee for Year 1 presupposes an average vacancy rate of 20% in the first year in the
Board and Care component of the program with a concomitant decrease in income. Additionally,
the amortized cost of start-up of the program incurred by The Salvation Army has been deducted
from the monthly Facility Fee in order to reimburse The Salvation Army for these initial costs.

** The Facility Fee for Years 2-5 presupposes an average vacancy rate of 10% in the Board and
Care component of the program.

If the occupancy rate exceeds 80% in Year 1 or 90% in Years 2-5, The Salvation Army agrees to
increase the Facility Fee paid to the Department of Veterans Affairs by the difference between
operating costs incurred by the program and income received by the program up to an occupancy
rate of 95%.

If the vacancy rate exceeds 20% in Year 1 or 10% in Years 2-5, The Salvation Army reserves the
right to decrease the Facility Fee paid to the Department of Veterans Affairs an amount sufficient

to cover operating costs of the program.

Examples of how this would affect Year 1 and Year 2 are attached.
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The Salvation Army

DETAILED FACILITY FEE SCHEDULE - YEAR 1

(Based on average monthly income of $900 per veteran in the Board and Care component)

Anticipated Vac. Rate Year 1

22,425 Max. Facility Fee Year |

Beds Vacancy Income Less Monthly
Filled Rate Expenses Facility Fee
50 1% 85,500 7,125
51 13% 96,300 8,025
52 T4% 107,100 8,925
53 76% 117,900 9,825
54 T7% 128,700 10,725
55 79% 139,500 11,625
56 BO% 150,300 12,525
57 81% 161,100 13,425
58 83% 171,900 14,325
59 84% 182,700 15,225
60 86% 193,500 16,125
61 87% 204,300 17,025
62 89% 215,100 17,925
63 90% 225,900 18,825
64 91% 236,700 19,725
65 93% 247,500 20,625
66 94% 258,300 21,525
67 95% 269,100

68 97% 279,900 22,425
69 98% 290,700 22,425
70 70% 301,500 22,425
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The Salvation Army
DETAILED FACILITY FEE SCHEDULE - YEAR 2

(Based on average monthly income of $900 per veteran in the Board and Care component)

Beds Vacancy Income Less Monthly
Filled Rate Expenses Facility Fee
50 1% 131,855 10,989
51 3% 142,655 11,888
52 T4% 153,455 12,788
53 76% 164,255 13,688
54 7% 175,055 14,588
55 79% 185,855 15,488
56 80% 196,655 16,388
37 B1% 207,455 17,288
58 83% 218,255 18,188
59 84% 229,055 19,088
60 86% 239,855 19,988
61 87% 250,655 20,888
62 89% 261,455 21,788
63 90% 272,255 22,688 Anticipated Vac. Rate Year 2
64 91% 283,055 23,588
65 93% 293,855 24 488
66 94% 304,655 25,388
67 95% 315,455 26,288 Max. Facility Fee Year 2
68 97% 326,255 26,288
69 98% 337,055 26,288

70 70% 347,855 26,288
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The Salvation Army
PROPOSED PER DIEM SCHEDULE
Under this Offer, The Salvation Army proposes the following Per Diem schedule to be paid by

the West Los Angeles, VAMC to The Salvation Army for each resident in the transitional care
component of the program:

Year Per Diem
Year 1 $40
Year 2 $40
Year 3 $41
Year 4 $43
Year 5 $44

The increase in per diem costs over the five year Offer period reflects an approximate annual 3%
increase in costs for the proposed program.
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New Contract Provisions

« As TSA's employees and board-and-care lenants are not VA employees, they are not
authorized to obtain keys for Building 207 from the VA key shop. VA Guidelines require
that only VA employees sign for keys being used in buildings on the VA grounds.
Difficulties arise when keys are lost, stolen, or do not get returned fo the VA after program
staff or participants leave. The VA employee whose signature is on the original key shop
request must then bear the financial burden for replacement keys. In order to insure that
the VA employee is not held responsible for the cost of unreturned or misplaced keys, it is
agreed that TSA will be responsible for the cost of all unreturned or misplaced keys signed
for by VA staff on TSA's behalf. It is further agreed that TSA will provide a $500 deposit to
cover the cost of key replacement. The Director of Asset Management or his designee will
be responsible for collection of these funds from TSA. Should the deposit be fully depleted
at any time, TSA agrees to immediately replenish the key deposit in the amount of $500.
At the end of the contract term, any unused deposit will be returned to TSA.

« TSA is aware that environment plays a role in the health, well-being and rehabilitation of
the veterans in their board-and-care and transitional housing programs in Building 207.
TSA is also aware that environment plays a role in the ability of their staff to deliver

superior care o the veterans they serve. With that in mind, TSA agrees to: e

1) Maintain high standards of cleanliness with regard to their rental space, furniture,
appliances and equipment, as well as excellent standards of patient, resident and staff
hygiene. TSA agrees to seriously consider, in good faith, the training of appropriate staff fo
fulfill housekeeping supervision duties as needed to maintain these high standards.

2) TSA agrees to upgrade and improve the interior of Building 207 where needed fo
provide a pleasing appearance, a comfortable living space, and cheerful recuperation
environment. TSA agrees to seriously consider, in good faith, upgrades such as painting
of walls, renewal of tile surfaces, replacement of carpet and other floor coverings, and
improvements fo lighting systems, windows, and window treatments.

« To assist TSA in their efforts toward a high-quality environment in Building 207, GLAHS
Engineering will maintain a high standard with regard to repairs, maintenance and safety
as per the detailed "Responsibilities” list attached to this agreement.

D4-04-06
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MNew Contract Provisions

» As TSA’s employees and board-and-care tenants are not VA employees, they are not
authorized to obtain keys for Building 207 from the VA key shop. VA Guidelines require
that only VA employees sign for keys being used in buildings on the VA grounds.
Difficulties arise when keys are lost, stolen, or do not get retumed to the VA after program
staff or participants leave. The VA employee whose signalure is cn the original key shop
request must then bear the financial burden for replacement keys. In order to insure that
the VA employee is nol held responsible for the cost of unretumed or misplaced keys, it is
agreed that TSA will be responsible for the cost of all unretumed or misplaced keys signed
for by VA staff on TSA's behalf. It is further agreed that TSA will provide a $500 deposit to
cover the cost of key replacement. The Director of Asset Management or his designee will
be responsible for collection of these funds from TSA. Should the deposit be fully depleted
at any time, TSA agrees to immediately replenish the key deposit in the amount of $500.
At the end of the contract term, any unused deposit will be returned to TSA.

« TSAis aware that environment plays a role in the health, well-being and rehabilitation of
the veterans in their board-and-care and firansitional housing programs in Building 207.
TSA is also aware that environment plays a role in the ability of their staff to deliver
superior care to the veterans they serve. With that in mind, TSA agrees to:

1) Maintain high standards of cleanliness with regard to their rental space, fumniture,
appliances and equipment, as well as excellent standards of patient, resident and staff
hygiene. TSA agrees to seriously consider, in good faith, the training of appropriate staff to
fulfill housekeeping supervision duties as needed to maintain these high standards.

2) TSA agrees to upgrade and improve the interior of Building 207 where needed to
provide a pleasing appearance, a comfortable living space, and cheerful recuperation
environment. TSA agrees to seriously consider, in good faith, upgrades such as painting
of walls, renewal of tile surfaces, replacement of carpet and other floor coverings, and
improvements to lighting systems, windows, and window treatments.

« To assist TSA in their efforts toward a high-quality environment in Building 207, GLAHS
Engineering will maintain a high standard with regard to repairs, maintenance and safety
as per the detailed "Responsibilities” list attached fo this agreement.

D4-04-06
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Repair and Maintenance Responsibilities
Building 207
(As of 4-1-06)

TSA Responsibility

VA Responsibility

Repairs to, and replacement of, interior
appliances, furniture and equipment such as:
- A/Cs (stand-alone units)

- drinking fountains

- ice machines

- refrigerators

- stoves including exhaust fans

- washers/dryers/dishwashers

- garbage disposals

- cabinets

- lamps

- beds

- tables/chairs

- pianos

- fans (stand-alone units)

- heaters (stand-alone units)

- microwaves and other small appliances
- computers

(See * items on VA side)

Repairs to, or replacement of electrical systems and
equipment, such as:
- embedded heating/cooling system & parts
> COmpressors, wiring, etc.
- thermostats connected to imbedded systems
- embedded electrical systems (auto doors, etc.)
- breaker boxes
- breaker switches (except “simple trips™)
- electrical circuits
- exterior lighting (flood lights, etc.)
- emergency lighting — exits, alarms, etc.
- building power outage
- exposed wires inside walls, ceilings
- *electrical outlets
- *built-in ceiling, exhaust and wall fans/vents
- *built-in wall heaters/radiators
- *built-in lighting systems/fixtures
- *wall light switches

(* complex repair only)

Leaks from interior appliances and equipment:
- examples above and below

Leaks in and from walls, ceilings, and exterior:
- examples above and below

Repairs to, or replacement/mounting of, interior
plumbing and equipment such as:

- sinks

- faucets

- toilets and seats

- urinals

- int. pipes, valves, drains (including “snake-outs™)
- MIrmors

- air dryers

- shower rods, tiles, grout, heads/fixtures

- waterproofing, seals

- paper products holders

- soap dispensers, other dispensers

Repairs to, or replacement/mounting of, in-wall or
exterior plumbing repair such as:

- water pressure in building

- steam heat system

- building sewer main

- water pipes

- sewer pipes

- water heater

- ext. building faucets and drains (including patio)
- flooding from ext. environmental conditions

Interior painting - all

Exterior painting - all

Surface mold such as on:
- grout/shower tiles

- carpet

[Tn-wall or in-ceiling mold or asbestos

(Except for mold caused by leaks from TSA's
interior space, such as from toilet valves, etc.)
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Repair and Maintenance Responsibilities

Repairs to, or replacement/mounting/re-setting of,

interior items such as:

- ceiling tiles (unless caused by in-ceiling leak)

- floor tiles

- cabinets

- m-pet

- interior doors and screens (all parts except locks?)
>knobs, closers, handles, stops, hinges, latches

- lockers (including keys and locks)

- cabinet/furniture keys

- lamps

- electrical cords to/from appliances

- int. lighting, ballast, light bulbs (non-emerg lights)

- windows, frames (damaged by patients or staff)

- window screens

- window locks, brackets, plates

- windows stuck

- baseboards

- curtains/drapes

- benches

- handrails

- vending machines

- bulletin boards, pictures

Repairs to, or replacement/mounting/re-setting of ,
interior items such as:

- fire doors

- fire pumps/building sprinkler system (and testing)
- fire extinguishers (VA or TSA?)

- life safety equipment

- stairwell doors

- smoke detectors

- fire alarms

- exit doors

- panic bar

- door locks (all key locks, dead bolt locks)

- door keys (all)

- elevators

- ceiling tiles (if caused by in-ceiling leak)

- holes in ceiling (unless caused by patients/staff)
- suspension ceiling

- windows broken (if caused by exterior source)

Repairs/maintenance necessitated by patient/staff
actions, normal wear and tear such as:

- dents, holes in walls (plastering and painting)

- fire damage

- local overflows, flooding

- local clogs

- antennas

- int. insect control

Repairs to, and maintenance of, exterior items such
as;

- roof

- asphalt

- benches and tables

- fencing

- antennas

= lawn sprinklers, hoses
- ext. grounds

- ext. insect control

- ext. lighting

- dumpsters

- canopy/thin metal awnings, if part of building
- ext. door keys

Calibration of medical equipment such as:
- Breathalizers

- Intoximeters

- Scales

Safety checks re equipment such as:
- VA-owned biomedical equipment
- electrical devices within patient care arcas

Preventive maintenance to appliances, equipment
and interior structure
- examples above

Mandated preventive maintenance inspections
(PMIs) per VA regs

Disconnection, removal or moving of int. items
- examples above

D4-04-06
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Daniels, Laurel H

From: Adams, Joan (VHACQO)

Sent: Thursday, March 16, 2006 1:17 PM

To: Daniels, Laurel H

Cc: Tillman, Ralph D; Steinberg, Katherine A
Subject: Re: Rapid Response Request - Concept Approval

Congratulations, you are authorized to proceed!
Joan Adams (via blackberry)

--——CQriginal Message--—-

From; Daniels, Laurel H

To: Adams, Joan (VHACO)

CC: Tillman, Ralph D; Steinberg, Katherine A

Sent: Mon Mar 13 14:54:32 2008

Subject: Rapid Response Request - Concept Approval

Hi Joan,

Ralph Tillman has reviewed and OK'd the attached, and has asked me to send it on to you for the RRT. This is for The
Salvation Army renewal agreement regarding Building 207.

Thanks so much,

Laurel Daniels.

Asset Management

Department of Veterans Affairs

VA Greater Los Angeles Healthcare System
11301 Wilshire Boulevard

Building 220, Room 215

Los Angeles, CA 90073

310-478-3711 [ (direct)
310-268-3789 (dept main line)
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e L Enhanced Health Care Resources Sharing Agreement

P~
é*m WLA Healthcare Center

120 999t
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1. Sharing Agreement: This Contract (V6915-5271) is a Sharing Agreement pursuant to Title
38, U.S.C. Section B153.

This Contract provides for the use of bullding space at the VA Greater Los Angeles
Healthcare Center (referred to herein as "VA GLAHC"), 11301 Wilshire Bivd., Los Angeles,
CA 90073, and as specified in subparagraph 1B below. Attachments "A" "8", “C", "D", “E,"
"F," "G,"” and "H" are made part of this Agreement.

The terms of the Contract are as follows:

A. Parties: The Salvation Army, A California Corporation, (referred to herein as
"Sharing Partner") and VA Greater Los Angeles Healthcare System, West
Los Angeles (referred to herein as "VA GLAHS" or "VA").

B. Resources to be shared: Sharing Partner to occupy three floors in Building
207 as described in Attachment "A." The VA GLAHS will make this space available
per the terms in Attachments *B" through “H.”

C. Perlod of Performance: Ten years with one (10) ten-year option to renew
under the same terms beginning from the date of execution of this agreement.

D. Purpose: To provide space for housing and services to veterans transitioning from
mental health and substance abuse problems to appropriate housing and services in
the community.

E. Pricing and Payment Terms: The Sharing Partner shall pay the VA in accordance
with the negotiated fee schedule described in Attachment "C".

F. Payment: The Sharing Partner shall make all payments (rental fees) payable to
VA Greater Los Angeles Healthcare System, West Los Angeles Agent
Cashier, referencing this Enhanced Sharing Agreement number (ESA# V691S-
§271). The Sharing Partner shall submit said payment and/or fee as mutually
negotiated and agreed. Payment(s) shall be in the form of a certified or cashier’s
check, bank draft, or US Post Office Money Order and delivered to:

VA Greater Los Angeles Healthcare System
Attention: Director, Asset Management
11301 Wilshire Blvd.

Building 220, Room 219

West Los Angeles, CA 90073
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Sahvation Army

2of 24
ESA # V6915-5271

G. Authorization to Act on Behalf of the VA GLAHS: The Contracting Officer
(hereinafter "CO") is the only Government official who shall be authorized to handle
contractual matters involving changes, direction, work, and money. The CO shall

give all direction for these areas. Nothing Is to be decided without consultation with
the CO.

H. Restriction: The Department of Veterans Affairs (hereinafter "DVA"} prohibits the
use of VA GLAHS property for the purpose of camivals (i.e., amusement rides of any
kind and animal displays/acts). The DVA prohibits the parking of vehicles on grass
and tree areas of the grounds, unless prior approval of the DVA has been obtained
and such approval Is incorporated into this Contract.  The DVA prohibits the carrying
of firearms by any person(s) employed or hired by the Sharing Partner, other than
duly sworn law enforcement personnel such as LAPD or LA County Sheriff. No
explosive devices, smokescreens, etc. will be permitted on Government property. No
tobacco smoking is permitted in Government buildings. Photography within patient
areas or of patients is strictly prohibited. There will be no disruption of Medical
Center operations. Courtesy to patients, visitors and employees is MANDATORY.

I. Security; The DVA shall provide security for the GLAHS, and may patrol Bullding 207
and adjacent areas. Should other security arrangements be necessary, this Contract
will specify such arrangements. Random Inspections by the Contracting Officer, the
Contracting Officer's Technical Representative (COTR) or GLAHS West Los Angeles
Security Police, may be conducted during the period of occupancy, provided that said
random inspections do not materially interfere with Sharing Partner’s activities.

J. Insurance; The Sharing Partner shall provide a minimum of $1,000,000 (One
Million Dollars) General Liability, Automobile Liability, and Workers
Compensation and Employers Liability Insurance prior to commencement of
occupancy, and such insurance will be effective throughout period of performance.
Proof of such insurance shall be hand-delivered or mailed to the Contracting Officer
prior to commencement of performance of this Contract.

K. Restoration of Condition: Sharing Partner will ensure occupancy area is restored
to pre-existing or better condition (fair wear and/or tear excepted) at expiration of
occupancy unless otherwise agreed to by the CO. The Sharing Partner shall be
responsible for all damages to GLAHS property caused by their negligence, etc. and
any repairs resulting from such damage, will be at the expense of Sharing Partner.

2. GENERAL TERMS AND CONDITIONS SHALL BE AS FOLLOWS:

A. Relationshlp: The relationship of the parties Is not and shall not be construed or

interpreted to be a partnership, joint venture, or agency. The relationship of the partles
shall be an independent contractor relationship.

B. Termination: Either party may terminate this sharing agreement, with three hundred
sixty-five (365) days written notice for cause, by decree of Public Law or the declaration
of a Federal, State or local emergency. In the event that this termination clause Is
exercised, each party will bear its own costs associated with the termination and will not
seek damages or compensation from the other party caused by the termination except
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that in the case of a termination by the VA (other than as provided in subparagraphs (i)
and (i} below, Sharing Partner shall be entitled to receive from the VA concurrently with
such termination the unamortized value of the capital improvements made by the

Sharing Partner to the Shared Property in accordance with the amortization schedule set
forth in Attachment "F" of this sharing agreement.

(i Termination for Cause. The VA may terminate this contract, or any part
Hereof, for cause in the event of any material default by the Sharing Partner,
or if the Sharing Partner fails to provide the VA, up {on written request, with
adequate assurances of future performance, by giving at least 90 days prior
written notice. In the event of termination with cause, the Sharing Partner
shall be liable to the VA for any and all rights and remedies provided by law.
If It is determined that the VA Improperly terminated this contract for
default, such termination shall be deemed a termination for convenience.

(ii) The DVA reserves the right to unilaterally terminate this agreement
immediately if Sharing Partner has caused Government owned assets or the
public to be endangered.

C. Modification; This Contract may need to be modified during the term. All

modifications shall be In writing and, except for termination, have the written consent of
both parties.

D. Governing Law: This Contract shall be govemed, construed, and enforced in
accordance with Federal law.

E. Contractor Disputes: All disputes arising under or relating to this Contract shall be
resolved in accordance with this clause.

1. As used herein, “controversy or claim” means a written demand or assertion by one

of the parties seeking, as a legal right, the payment of money, adjustment or
interpretation of contract terms, or other relief, arising or relating to the contract.

2. Any controversy or claim arising out of or relating to this Contract on behalf of the
Sharing Partner shall be presented initially to the CO for consideration. The CO shall
promptly furnish a written reply on the claim to the Sharing Partner,

3. In the event the parties cannot amicably resolve the matter, any controversy or claim
arlsing out of or relating to this contract, or breach thereof, shall be settied by
arbitration at the VA Board of Contract Appeals in accordance with procedures set
forth in the Alternative Disputes Resolution Act of 1996, and judgment upon any
award rendered by the Arbitrator(s) may be entered into any court having
jurisdiction thereof.

F. Use of the VA GREATER LOS ANGELES HEALTHCARE SYSTEM, WEST LOS
ANGELES’' Name (Advertising): Sharing Partner shall not use any marketing material,
logo, trade name, service mark, or other materials belonging to DVA, directly or
indirectly, In any form of advertising without the written consent of the DVA.
(Endorsements (advertising) subject to 5 C.F.R, 2635.702)
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G. Indemnification: Sharing Partner shall hold harmless and indemnify VA GREATER LOS

ANGELES HEALTHCARE SYSTEM, West Los Angeles from any and all claims, losses,
damages, liabilities, costs, expenses, or obligations arising out of or resulting from
Sharing Partner’s wrongful or negligent conduct in the performance of this Contract. As
determined under and to the extent permitted by the provisions of the Federal Tort
Claims Act (28 USC Sections 2671-2680), the United States shall be liable for and hold
Sharing Partner harmless, its agents and employees from any and all claims, suits,
losses, damages or expenses for injuries to any and all persons whomsoever, and all
property damage, arising or growing out of or in any manner connected with activities
performed under the authority of the Agreement.

Independent Contractor: VA GREATER LOS ANGELES HEALTHCARE SYSTEM, West
Los Angeles is an independent contractor with respect to the rental agreement under this
Contract. Nothing contained herein shall be construed as an employment relationship or
partnership between VA GREATER LOS ANGELES HEALTHCARE SYSTEM, West Los
Angeles and Sharing Partner.

Notification: All legal notices to be given by either party to the other shall be made in
writing by hand delivery or by registered or certified mail, return receipt requested or by
other method reasonably capable of proof of receipt thereof and addressed to the
attention of:

Department of Veterans Affairs The Salvation Army, A California Corporation
Greater Los Angeles Healthcare System Name: Major Steven D. Bradley

Ralph D. Tillman Title: Divisional Secretary for Business
Director, Asset Management 900 W. James M. Wood Blvd.

11301 Wiishire Bivd, 220 Los CA 90015

Bidg. #seé, Room #6428 219 Office: 213
Los Angeles, CA 90073 Fax: 213-627-

Telephone: 310-268- N Tax 10: [ NN

IN WITNESS WHEREOQF, the parties hereto have hereunto subscribed their names as of
the date(s) indicated below.

United States of America The Salvation Army, A California
Department of Veterans Affairs Corporation
VA Greater Los Angeles Healthcare System
By By
Ralph D. Tillman Vice Prasident 0"
Director, Asset Management THE SALVATION ARMY
Greater Los Angeles Healthcare System SOUTHERN CALIFORNIA DIVISION
FINANCE COUNCIL
A m 7/l JOv
e == U239 2006
ggpprovsd [C) Not Approvea
ecommend [ Concapt Approval
O Hevleﬁ‘ﬂﬁ:\i\ [ Deterred
By

= ponsse—— |
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Attachment "A"

Resources To Be Shared

+ Place of Contract Performance:

11301 Wilshire Blvd., Building 207, Los Angeles, CA S0073

+ Location:

Except for Rooms 133, 201, and 22BA which are occupied by VA GLAHS nursing and
administrative staff, Sharing Partner shall occupy the first, second and third floors of Building

207, at the Greater Las Angeles Healthcare Center. Sharing Partner shall also have access to the
common areas, entry ways, elevators, ancillary areas and exterlor areas of Building 207.
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Attachment "B"
Other Contract Requirements

« Sharing Partner shall maintain compliance with all Federal, State and Local regulations and
guidelines, including State and Federal licensing requirements, applicable to an on-grounds VA-

Community partnership for the operation of a Transitional Housing Unit and Residential Care
Board and Care facility.

» After giving the Sharing Partner reasonable notice, random inspections by the CO, the CO's

Technical Representative (COTR), VA Security Police and/or Safety Officers may be conducted
during the Period of Performance.

# 5Sharing Partner is aware that environment plays a role in the health, well-being and
rehabilitation of the velerans in their board-and-care and transitional housing programs in
Building 207. Sharing Partner is also aware that environment plays a role in the ability of their

staff to deliver superior care to the veterans they serve. With that in mind, Sharing Partner
agrees to:

1) Maintain high standards of cleanliness with regard to their rental space, furniture,
appliances and equipment, as well as excellent standards of patient, resident and staff hygiene.

Sharing Partner agrees to train appropriate staff to fulfill housekeeping supervision duties as
needed to maintain these high standards.

2) Sharing Partner agrees to upgrade and improve the interior of Building 207 where
needed and appropriate to provide a pleasing appearance, a comfortable living space, and
cheerful recuperation environment. Sharing Partner agrees to perform upgrades such as painting
of walls, renewal of tile surfaces, replacement of carpet and other floor coverings, and
impravements to lighting systems, windows, and window treatments,

3) Sharing Partner's Ten-Year Plan for Improvement is incorporated as part of this
agreement as Attachment "E." In the event that Sharing Partner exercises ts option to rensw

this agreement at the end of the first ten-year term, a new ten-year plan for improvement will be
provided to CO.

= There shall be no possession or consumption of alcoholic beverages on VA grounds.
» Sharing partner shall comply with DVA signage policy as indicated on Attachment “G".

* Smoking shall be confined to outside designated smoking shelters.

= Sharing Partner shall be responsible for all janitorial services and supplies, trash removal, as
well as, routine interior maintenance and repairs within the occupled areas. Maintenance and
repair responsibilities are further described, but not limited to, those items in Attachment "D."

= Telephone/data lines and long distance access will be purchased from the local phone
company and coordinated through DVA Information Resource Management (IRM). The sharing

partner is responsible for maintenance and repair costs associated with these communication
lines.
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Attachment "B"

Other Contract Requirements
(continued)

» All remodeling and/or renovation considered appropriate or desired by the Sharing Partner
shall be pre-approved by the DVA. Any shared cost of such remodeling or renovation is subject
to negotiations between the parties to this agreement and approval by the CO.

« Procedures for access to VA offices in Bullding 207 related to repairs in Sharing Partner’s
occupied areas are as follows:

1) If there is a scheduled repair that will be done during normal working hours, TSA should
contact the office of the Chief of Community Care, in advance, to arrange for access during the
repair time.

2) IF there is an urgent/emergency repair situation during normal working hours and access
is not immediately available through Community Care staff, TSA should contact VA Police to
access the space.

3) If there is an urgent/emergency repair situation after normal working hours or over a
weekend, TSA should contact VA Police to access the space.
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Attachment “C”
Fee Schedule

« Rent or Facility Fee:

Sharing Pariner shall pay to the VA GLAHS a monthly rental {or facility fee) of $17,500 for
occupancy of the portions of Building 207 described in Attachment “A." On the first day of the
month following commencement of a per diem payment rate increase to $50/day, the $17,500
facility fee shall increase to $18,500 per month,

Rental payments shall be due and payable on the first day of the month following execution of
this agreement and every first day of the month thereafter throughout the contract term. Late

charges of $10 per day shall begin accruing on the sixth day of the month for any payments not
received.

The facility fee shall increase at the rate of 3% annually for the duration of this contract term.

+« Per Diem Rate:

The current per diem rate per occupied bed for each of the 20 beds in the transitional housing
unit of Building 207 is $44/day. The diem rate will increase from $44/day to $50/day, effective
the first day of the month following execution of this agreement by all parties. Subsequent
increases in the per diem rate is contingent upon the following:

At the conclusion of each fiscal year during the term of this contract, Sharing Partner shall
provide CO with:

1) a detailed statement of its actual income and expenses for the fiscal year just ended,
2} a budget for the fiscal year just ended, and
3) an estimated budget for the next fiscal year,

CO and appropriate representatives of VA GLAHS will review these documents and determine
justification for an Increase in the per diem rate based on Sharing Partner’s performance.

« Utilities:

The facility fee includes utilities as follows: electricity, water, sewer, steam, and natural gas.

+ Dperations Costs:

Cperations costs such as telephone and data lines are the responsibility of the Sharing Partner.

» Repair Costs:

Repair and maintenance costs shall be borne by the Sharing Partner and GLAHS in accordance
with the "Repair and Maintenance Responsibilities” described in Attachment "D."
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Attachment "C”

Fee Schedule
(continued)

* Key Deposit:

As Sharing Partner's employees and board-and-care tenants are not VA employees, they are not
authorized to obtain keys for Bullding 207 from the VA key shop. DVA Guidelines require that
only VA employees slgn for keys being used in buildings on the VA grounds. Difficulties arise
when keys are lost, stolen, or do not get returned to the VA after program staff or participants
leave, The VA employee whose signature is on the original key shop request must then bear the
financial burden for replacement keys.

In order to ensure that the VA employee is not held responsible for the cost of unreturned or
misplaced keys, it is agreed that Sharing Partner will be responsible for the cost of all unreturmed
or misplaced keys signed for by GLAHS staff on Sharing Partner’s behalf. 1t is further agreed that,
upon execution of this agreement, Sharing Partner will provide a $500 deposit to cover the cost
of key replacement. Should the deposit be fully depleted at any time, Sharing Partner agrees to
immediately replenish the key deposit in the amount of $500. At the end of the contract term
herein, any unused deposit will be returned to Sharing Partner. The Director of Asset
Management or his designee will be responsible for collection of these funds from TSA.
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