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Attachment "D"

Repair and Maintenance Responsibilities
Building 207

= Sharing Partner and GLAHS agree to maintain a high standard with regard to repairs,
maintenance and safety in Building 207, per the list below:

T5A Responsibility
{including costs)

VA Responsibility
(including costs)

Repairs to, and replacement of, interior appliances,
furniture and equipment such as:
- AfCs (stand-alone units)

- drinking fountains

- ice machines

- refnigerators

- stoves including exhaust fans

- washers/dryers/dishwashers

- garbage disposals

- cabinets

- lamps

- beds

- tables/chairs

- pianos

- fans (stand-alone units)

- hieaters (stand-alone unils)

Repairs to, or replacement of electrical systems and
equipment, such as:
- embedded heating/cooling system & parts
> compressors, wiring, etc. |
- thermostats connected to imbedded systems
- embedded electrical systems (auto doors, etc,)
= breaker boxes
- breaker switches (except “simple trips™)
- electrical circuits
- exterior lighting (flood lights, eic.)
- emergency lighting — exits, alarms, etc.
- building power outage
- exposed wires inside walls, ceilings
- *electrical outlets
- *huilt-in ceiling, exhaust and wall fans/vents
= *built-in wall heaters/radiators

- microwaves and other small appliances - *built-in lighting systems/fixtures

- computers = *wall light switches

(See * items on VA side) (* complex repair only)

Leaks from interior appliances and equipment: Leaks in and from walls, ceilings, and exterior;
- examples above and below - examples above and below

Repairs to, or replacement/mounting of, interior plumbing
and equipment such as:

- sinks

- faucets

- toilets and seats

- urinals

- int. pipes, valves, drains {including “snake-outs™)
- MITTors

- air dryers

- shower rods, tiles, grout, heads/fixtures

- waterproofing, seals

- paper products holders

- soap dispensers, other dispensers

Repairs 1o, or replacement/mounting of, in-wall or exterior
plumbing repair such as:

- water pressure in building

- sleam heat system

- building sewer main

- water pipes

- sewer pipes

- water heater

- ext. building faucets and drains (including patio)

- flooding from ext. environmental conditions

Interior painting - all

Exterior painting - all

Surface mold such as on:
- grout/shower tiles

- carpet

In-wall or in-ceiling mold or ashestos
{Except for mold caused by leaks from TSA’s interior space,
such as from toilet valves, etc.)
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Attachment "D" (continued)

items such as:

- ceiling tiles (unless caused by in-ceiling leak)

- floor tiles

- cabinets

- carpet

- interior doors (all parts except locks?)
=knobs, closers, handles, stops, hinges, latches

- lockers (including keys and locks)

- cabinet/furniture keys

- lamps

- fire extinguishers

- electrical cords to/from appliances

- int. lighting, ballast, light bulbs {non-emergency lights)

- windows, frames (damaged by patients or staff)

- window screens .

- window locks, brackets, plates

- windows stuck

- baseboards

- curtains/drapes

- benches

- handrails

- vending machines

- bulletin boards, pictures

Repairs to, or replacement/mounting/re-setting of, interior

Repairs to, or replacement/mounting/re-setting of , interior
items such as:

- fire doors

- fire pumps/building sprinkler system (and testing)
- life safety equipment

- stairwel] doors

- smoke detectors

- fire alarms

- exit doors

- panic bar

- door locks (all key locks, dead bolt locks)

- door keys (all)

- elevators

- ceiling tiles (if caused by in-ceiling leak)

- holes in ceiling (unless caused by patients/staff)

- suspension ceiling

- windows broken (if caused by exterior source)

normal wear and tear such as:

- dents, holes in walls (plastering and painting)
- fire damage

- local overflows, flooding

- local clogs

- antennas

- inl. msect control

Repairs/maintenance necessitated by patient/staff actions,

Repairs to, and maintenance of, exterior items such as:
- roof

- asphalt

- benches and tables

- fencing

- antennas

- lawn sprinklers, hoses

- ext. grounds

- ext. insect control

- ext. lighting

- dumpsters

- canopy/Lhin metal awnings, if pant of building
- ext. door keys,

Calibration of medical equipment such as:
- Breathalyzers

- Intoximeters

- Scales

Safety checks re equipment such as:
- VA-owned biomedical equipment
- electrical devices within patient care arcas

Preventive maintenance of appliances, equipment and
interior structure
| - examples above

Mandated preventive maintenance inspections (PMIs) per
VA regulations

Disconnection, removal or moving of int. items
- examples above
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Attachment “E"

Sharing Partner’s Ten-Year Plan for Improvement
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Attachment “F"
Capital Improvement Amortization Schedule

The actual costs of the Capital Improvements will be amortized at an annual rate of 1/10™ of
such costs per year for each of the first five (5) years after completion of construction +hersof™
and thereafter at an annual rate of 1/30™ of such actual costs. The costs of capital
improvements shall Include all costs of design and construction, fees, and related work
comprising the costs of developing and improving the shared property.
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VA GREATER LOS ANGELES Attachment “G”
HEALTHCARE SYSTEM e E—
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A Diwizion of VA Desed Pacliic

Hesnaors Repwers Maximum 30"

>

VA SIGNAGE PoLICY

103,  JO WNUIXR

<..ﬁz Wy

Signage Indicating events or direcfions shall be consiructed of 20" X 30" foam
core of poster board mounted on four (4) foot wooden or metal
stakes using staples, nails or ties, [nylon or wire twist).
Banners shall be 60° x 204",

Event signage shall lank any existing DVA sign by at least 24 inches. Never place event signage in ront of any exisiing DVA
signs! NEVER ATTACH SIGNS TO VA FENCING!

Signage shall be placed on freestanding poles or imbedded in concrete supports.
All signage andfor banners shall be removed immediately following the event.
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Attachment H: Motor Vehicle Traffic and Parking Policy

VA CREATER LOS ANGELES

*;; -
3 POLICY

A& mvizon ol VA Desert Pacific
Heslehcare Nefhwork

MAY 2004 00-10A-07B-03

1. PURPOSE: The purpose of this policy is to establish a policy governing parking,
traffic control and regulations on VA Greater Los Angeles Healthcare System (GLA)
grounds,

2. POLICY: Itis the policy of GLA to provide parking space for patients, visitors,
volunteers, and employees within the criteria established by the Department of Veteran
Affairs (VA) and consistent with the mission of GLA. Also, it is the policy to establish
control and traffic regulations applicable to motor vehicles operated on GLA property. All
motor vehicles operated on GLA property must comply with all posted regulations and
this Policy. Motor vehicles owned and cperated by VA employees on GLA grounds must
be registered with the VA Police Service within 24 hours after reporting for duty. The VA
is not responsible for damage, theft, etc., to automobiles parked on the grounds. To
encourage carpooling as part of a national effort in energy conservation, and the most
effective use of motor vehicles, GLA has provided a number of parking areas specifically
designated for carpool parking. Operators of all vehicles on the grounds will drive their
vehicles in such a manner as to protect all persons and property from damage.

3. DEFINITIONS:

A. Proprietorial jurisdiction is the term applied in those instances wherein the
Federal Govemment has acquired some right or title in an area in a State, but has not
obtained any measure of the State’s authority over the area. In this instance, the State
has sole criminal jurisdiction except for all violations of Federal statues. GLA
Community Based Outpatient Clinics fall under proprietorial jurisdiction.

B. Concurrent jurisdiction is the term applied in those instances wherein the
Federal Govemment has acquired some right or title in an area in a State,
and the State has reserved to itself the right to jointly excise authority with
the Federal Government. Specific circumstances of each case and local
arrangements determine which entity enforces the law. West Los Angeles
Healthcare Center, Los Angeles Ambulatory Care Center, and Sepulveda
Ambulatory Care Center and Nursing Home fall under concurrent
Jurisdiction.
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4, RESPONSIBILITIES:
A. Chief, VA Police Service:

(1) Develop traffic, parking control and vehicle registration system for
the facility, The VA Police will issue vehicle registration decals and enforce traffic and
parking regulations.

(2) Will ensure roadways and parking areas are posted with signs

clearly designating speed limits, time limits, reserved/restricted spaces, and enforcement
methods in use,

B. Associate Director, Primary and Ambulatory Care Service will instruct
prospective inpatients to the Nursing Home Care Unit and Inpatient Care Wards that
there is no on station long-term parking. If, at any time, a patient must leave his/her
vehicle overnight on the grounds during his/her stay at the facility, or subsequent
transfer to another VA facility, the patient may be advised to park the vehicle in a specific
parking lol. VA Police may assist in moving the vehicle to that lol. In the event of a
scheduled transfer to anolher VA facility, every effort will be made to have the patient
relocate the vehicle o the receiving facility or off VA property.

C. Chief, Human Resources Management (HR) will inform new employees
where and how to register their vehicles(s).

D. Directors of their respective facilities, with the assistance of the Chief, VA

Police Service, will ensure compliance with this policy to the extent it is applicable to that
facility.

E. Department Chiefs will encourage employees to register their vehicles with
the VA Police and display the decal in conformance with policy and will ensure their
employees are familiar with the requirements of this policy.

F. Employees shall conform to the posted restrictive signs on the grounds and
to the regulations (VAR 1.218) posted in the lobbies of all main facility buildings.

G. Employee Ridesharing Committee Chairperson will maintain a list of
rideshare employees and will issue car/fvan pool decals accordingly.

5. PROCEDURES:

A. ENFORCEMENT:

(1) The VA Police is empowered to enforce State and Federal laws,
and applicable VA Regulations, CFR 1.218, concerning the operation and parking of
motor vehicles on government property.

(2) Except for parking of vehicles in designated fire lanes, emergency
vehicle areas and other essential lanes, a “Courtesy Violation Notice” (if vehicle is
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registered with GLA) will be issued for the first and second offense within a one-year
period which conforms to the AFGE Union Agreement. Unregistered vehicles are not
protected by this (AFGE Union) clause, and the Police Officer's discretion will prevail. A
"U.S. District Court Violation Notice" will be issued for third and subsequent offenses,
with appropriate fines.

(3) Information relevant to the issuance of courtesy citations will be
forwarded to the appropriate Department for their action.

(4) Counseling letters may be issued through Department Chiefs for
their employees who violate traffic and parking regulations.

(5) Persons failing to comply with verbal instructions given by a VA
Police Officer will be subject to issuance of a "U.S. District Court Violation Notice®.

(6) Any person receiving a “Courtesy Violation Notice” or a "U.S.
District Court Violation Notice" is required to comply with the instructions contained on
the citation, at the time of issuance.

(7) Specific traffic offenses committed at GLA facilities that require
mandatory appearances before the U.S. Magistrate are subject to legal enforcement as
prescribed by law.

(8) Any other violation of posted parking restrictions or moving
violations, which are in contradiction with the GLA Policy, as provided in the enabling
legislation passed by the Congress of the United States and signed by the President, will
result in the issuance of a "U.S. District Court Violation Notice".

(9) All vehicles parked illegally, or for more than 24 hours on GLA
grounds, are subject to removal by towing and all costs will be the responsibility of the
owner or driver of the motor vehicle.

(10) The enforcement of parking regulations will be consistent.
B. REGISTRATION:

(1) All privately owned motor vehicles and motorcycles belonging to
GLA personnel, and to persons occupying consulting positions within GLA, will be
registered through the VA Police Service.

(2) Request for cardkeys and/or decals for personnel authorized for
consideration of restricted area(s) will be submitted by memorandum, through their
respective Depariment Chief, to the Chief of Police for recommended approval or
disapproval.

(3) Upon issuance, the decal will be displayed on the right rear bumper

or window of the vehicle, or front fender of the motorcycle for those vehicles registered
al the West Los Angeles Healthcare Center. The decal will be displayed on the left front
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window of vehicles registered at Sepulveda Ambulatory Care Center. The decal will be
displayed on the left rear window of the vehicle for those vehicles registered at Los
Angeles Ambulatory Care Center. The decal must be visible at all times. Failure to
properly display the decal may result in that vehicle being barred from GLA property.

(4) Changes in vehicles or license plates require re-registration with
VA Police Service.

(5) GLA decals are the property of GLA. Return of decal and cardkey
is required prior to termination of employment when clearing from GLA.

(6) HR is responsible for providing new employees with instructions
and procedures for registering their vehicle(s) and directions to the different parking
locations for employees.

(7) Registration is accomplished by completing VA Form 10-6196,
Privately Owned Motor Vehicle Registration, with VA Police during normal administrative
hours.

(8) Parking decals are the same in appearance at West Los Angeles
Healthcare Center, Sepulveda Ambulatory Care Center, and the Los Angeles
Ambulatory Care Center.

C. SITE SPECIFIC PARKING: Site specific parking regulations will be included
in Attachment A for the West Los Angeles Healthcare Center, Attachment B for

Sepulveda Ambulatory Care Center, and Attachment C for Los Angeles Ambulatory
Care Center.

D. POSTED AREAS (HANDICAP, GOVERNMENT VEHICLES AND
DIALYSIS):

(1) Unauthorized parking in posted areas is prohibited. Unauthorized
employees in these areas will be subject to appropriate citations.

(2) Repeat violators of established parking policy may be denied the
privilege of having a vehicle on the grounds or vehicles may be towed by private
contractor and stored at the owner's expense.

E. REGULATIONS:

(1) Temporary permits shall be issued by the Chief , VA Police Service
or designee, nol to exceed one (1) day, to those who have extenuating circumstances
and are issued on a case-by-case basis.

(2) Parking is permitted in designated parking lots only. Parking in
roadways, fire lanes, ambulance entrances, crosswalks, yellow and red-curbed areas,
grassy areas, receiving/delivery/loading areas, etc., is prohibited. Only a VA Police
Officer has the authority to park a motor vehicle in these areas.
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(3) Motor vehicles operated on GLA grounds must have a current valid
state registration and license plates. :

(4) Drivers operating motor vehicles or bicycles on Government
property are responsible for operaling in a safe manner and observing the GLA traffic
regulations and the "Rules of the Road", State of California motor vehicle laws.

(5) All unattended motor vehicles and bicycles on this property must
be locked.

F. ACCIDENTS:

(1) All accidents involving motor vehicles operated on GLA grounds,
whether with other vehicles, pedestrians, or Government property, will be reported
immediately to the VA Police Service.

(2) The VA assumes no responsibility for accidents occurring on
Medical Center grounds between privately owned motor vehicles; however, such
accidents should be reported to the VA Police Service.

G. CARPOOL:

(1) A carpool consists of two (2) or more GLA employees who work a
similar tour of duty, and ride together at least three (3) to five (5) consecutive days each
week (approved leave excluded). All carpool requests must be approved by the Chief,
VA Police Service or by his/her designee.

(2) Employees, once authorized to participate in the carpool program,
must obtain from the VA Police Service, a special decal that must be displayed on the
vehicle. Employee(s) must also possess and display on the vehicle the required GLA
vehicle decal.

(3) The employees are required to complete the carpool registration
forms annually. These forms may be obtained through the carpool coordinator, located
at the VA Police Service office.

(4) The driver will provide a listing of all employees (two or more) who
are a part of that particular carpool group, including the number of vehicles to be used to
carpool.

{5) The Chief, VA Police Service or designee will determine when the
parking space is no longer needed.

(6) If all the carpool participants are absent, the driver must park in the
regular employees’ parking lot.

(7) Carpool parking at Los Angeles Ambulatory Care Center will be
addressed in Attachment C.
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H. HANDICAP PARKING:

(1) Handicapped persons are defined as those so severely
handicapped as to require parking in areas to afford barrier free paths to treatment

facilities or the employees’ work locations. Employees eligible for "temporary” reserved
handicap parking include:

(a) Those confined to wheelchairs.
(b) Single or double-lower limb amputees.

(c) Those with lower limb impairments, which require the use
of assist or devices for ambulation.

(d) Those with medical conditions that severely restrict
ambulation.

(2) Any handicapped employee (as defined in paragraphs 1, a, b, ¢,
and d above, who desires reserved parking privileges in a handicap area must meet all
required criteria, along with a medical justification from their attending physician. They
must then present themselves to the VA Police Service and, if approved, a temporary
permit for thirty (30) days will be authorized. If the disability should continue past thirty

(30) days, it is incumbent upon the employee to apply for a State of California Handicap
placard.

(3) Handicapped parking spaces will be allocated according to VHA
Headquarters mandates and will be located closest to treatment areas and employees’
work sites accordingly. Under state law, handicapped parking spaces cannot be
reserved for a specific category of person, (i.e., employee). Handicapped placards must
be predominately displayed within the vehicle.

. CONTRACTORS/SUBCONTRACTORS:

(1) Itis the responsibility of all contractors and subcontractors to
comply with parking regulations and direct orders from VA Police Officers in their duties

of directing traffic. Failure to comply could lead fo citations and the loss of parking
privileges.

{2) The contractor and subcontractor are issued a “Temporary Parking
Authorization" permit from Engineering. This authorization is signed by the Chief, Police
Service and expires when the job is completed.

(3) The "Temporary Parking Authorization" permit must be mounted on
the front dashboard of the contractor/subcontractor's vehicle. The expiration date is
noted on the permit.

000606



Salvation Army 22 of 24
ESA # VE915-5271

J. PARKING OF CAMPERS, TRAILERS, AND MOTOR HOMES ON GLA
CONTROLLED PROPERTY:

(1) VA Police Officers, when confronted with a request by a
patient/visitor or an employee to park or sleep overnight in a trailer, camper, or motor
home at GLA, will inform the requester that such parking is prohibited for safety and
liability reasons, unless prior approval is received from the GLA Direclor or designee.

(2) VA Police Officers will also investigate all trailers, campers, or
motor homes found parking on VA grounds after hours or on weekends/holidays. If
found to be occupied, inhabitants will be asked to remove their vehicle from the grounds,
and should be informed of this policy.

K. TRAFFIC CONTROL.:

(1) All vehicles must be registered and operated in accordance with
the State of California laws.

(2) All vehicle operators must possess a valid state operator’s license
and comply with the restriclions thereon.

(3) The speed limit on all GLA roads is 20 MPH at the West Los
Angeles Healthcare Center and 15 MPH at the Sepulveda Ambulatory Care Center,
unless otherwise posted, and 5 MPH in parking lots. For safety purposes, VA Police
may use radar to monitor and enforce vehicle speed rules on station.

(4) Vehicles will be operated on paved roads only. (This does not
apply to Government maintenance vehicles being operated in the performance of official
duties).

(5) Vehicle operators must be continually on the alert for pedestrians,
particularly patients, and be prepared to stop at any lime.

6. REFERENCES:

A. MP-1, Part 1, Chapter 37

B. MP-1, Part 1, Chapter 34

C. MP-1, Part 1, Chapter 43

D. MP-1, Part 1, Chapter 2, Section B, Paragraph 16

E. KeyWords: Parking Enforcement; Handicap Parking; Traffic Control
7. RESCISSION:

Corporate Policy 00-10A-132-03, dated December 1999, VA Greater Los
Angeles Healthcare System.
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8. REVIEW DATE: As needed and/or December 2007,

Charies M. Dorman, FACHE Date
Director

ATTACHMENTS: 1
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ATTACHMENT A
00-10A-07B-03

WEST LOS ANGELES HEALTHCARE CENTER, SITE SPECIFIC

1. GENERAL PARKING, NORTH OF WILSHIRE, West Los Angeles Healthcare
Center:

A Lots 7, 9, 16, 17, 20, 22, 23, 25, 26, 28, 35, 39 and
40 have been designated as employee parking lots.

B. Street parking prohibited except:

(1) Loading and unloading in front of
Buildings 256, 257 and 210, loading dock area of Building 500, where il is posted
Government parking. This area will be opened parking from 3:00 p.m. to 6:30 a.m. All
other times will be for "Government Vehicle" parking only. Exception: All parking behind
Buildings 300 and 500 loading dock areas will be enforced at all times.

(2) Vandergrift Avenue and Bonsall Avenue: Parking will be allowed
between the hours of 3:00 p.m. to 8:00 a.m., Monday through Friday, and all day
Saturdays, Sundays, and holidays.

2. GENERAL PARKING, SOUTH OF WILSHIRE, West Los Angeles Healthcare
Center:

A. Lots 2, 3, 6 and 6A have been designated as employee parking lots.
B. Parking lots 42 and 43: Employee parking prohibited during the hours of
8:00 a.m. to 3:00 p.m. Swing shift and graveyard personnel are authorized to park in

these lots in non-designated stalls during the period of 3:00 p.m. to 8:00 a.m., and all
day Saturdays, Sundays, and holidays.
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VA Greater Los Angeles Healthcare System
Asset Management Alternative Revenue Recurring Report

January 1, 2011 to September 1, 2012

Name Account # Type Date Num Terms Debit Credit Balanice

The Salvatlon Army - B207 6,354.40
V6915-5271 Paymant 182011 J3is2 6,354.490 0.00
VE915-5271 Invoice anf2o1 KO0TNZE-B April 6,354.40 6,354 40
V6915-5271 Paymenl /2212011 341 £,354.40 0,00
Ve913-5271 Invoica 6/1/2011 Ke07MZE-S July 6,354 40 6.354.40
VE915-5271 Paymani B/22/2011 35485 6,354 .40 0.0d
VE915-5271 Imvoice B/20/2011 KA07FNIE-10 October 6,354 .40 6,354.40
Veg15-5271 Payrmant 2e/2011 36723 €,354.40 Q.00
V6915-5271 Imvoice 12172011 KI07TNZE-11 January 4,423 40 4,4823.40
VE915-5211 Payment 11102012 38140 4,423.40 0.00
23,486.60 29,841.00 0.00

Total The Salvation Army - B207
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Sharing Agreement Concept Paper Outline per Directive 1660.1 and Title 38 Section B153

Greater Los Angeles Healthcare System
Parking and Storage Enhanced Resources Sharing Agreement
Facility: 691 VISN 22

1. The resource to be sold/shared

The resource to be shared is located on the Constitution Avenue perimeter in the
industrial yard of the West LA campus of the VA Greater Los Angeles Healthcare
Center (GLAHS). 11301 Wilshire Boulevard, Los Angeles. CA 90073, This
industrial yard resource to be shared is approximately 69.000 square feet in size.
and is situated behind the existing oil drilling site that has occupied the space for
several decades. The space will be used for parking. storage and maintenance of
production sets. The lot is currently in need of maintenance in order for it to be
used. The Sharing Partner intends to make improvements to the lot including the
construction of a single story 40,000 sq fi temporary. aesthetically pleasing. and
clean lined steel structure on the lot, This new temporary structure would
improve the property physically and visually. The area under consideration is not
controversial and will not impact the neighborhood as it 1s located about 1/3 ol a
mile away from the Brentwood residential neighborhood. This use fits in well
with the area: already existing between the neighborhood and the proposed site
are several parking lots. the medical center police station. the oil well, and a
recyeling center. In addition 1o the benefit of a significant amount of revenue for
the medical center. veterans will also benefit though employment opportunities. as

the sharing partner is interested in employing several veterans as guards for the
site.

This proposal has been reviewed and endorsed by VISN 22, regional counsel, and
GLAHS s executive team,

Zs Name of the sharing partner

The name of the sharing partner is Twentieth Century Fox Television.

A Term of the agreement

The term of the agreement is recommended for 10 years with a 10-year option for
renewal.

4, Costing methodology or basis of rate reimbursement

The basis for reimbursement is an average of market rate costs for similar types of
space. In addition. the sharing partner will be improving the site from its current
condition and providing emplovment opportunities for veterans. This resource
will be used by the Sharing Partner for parking. maintenance, and storage. The

04/27/06 doos14



Sharing Agreement Concept Paper Outline per Directive 1660.1 and Title 38 Section 8153

Greater Los Angeles Healthcare System
Parking and Storage Enhanced Resources Sharing Agreement
Facility: 691 VISN 22

lot will include an approximately 40,000 sq fi. temporary steel structure for
storage and maintenance purposes and the structure will remain the property of
the sharing partner and be removed upon completion of the contract.

5. The current market rate in the private sector for comparable space
The market rate for similar industrial yard space averages $0.50 per square foot.

b. Net usable acreage being shared
69,000 square feet.

7. Will the proposal cover all operating costs?
Yes. the proposal will cover all operating costs, All utility and maintenance cosis
will be the expense of the Sharing Partner.

8. Are we charging market rate for the space?
We are charging market rate. Fox will pay $0.50 per square oot of industrial vard
space. This will total approximately $414.000 for the first year of the agreement,
and will be adjusted for inflation through the contract duration.

9. What are the annual eperating costs (utilities and maintenance) for this
space?
Currently there are no utility and maintenance costs for this space because of iis
limited use for parking. All costs related 1o operating and maintaining the space
used by the Sharing Partner will be borne by the Sharing Parner.

10.  What are the total net revenues for each vear of and for the life of the
proposal?
Total net revenues for the first yvear of occupancy will be approximately $414.000.
Over 10 years. this proposal will generate approximately $4.6 million dollars in
revenue for GLAHS.

11. What inflation factor is built into the charge for the space?
The square footage price will be adjusted at 3% biannually.

04/27/06
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Sharing Agreement Concept Paper Outline per Directive 1680.1 and Title 38 Section 8153

Greater Los Angeles Healthcare System
Parking and Storage Enhanced Resources Sharing Agreement
Facility: 691 VISN 22

12. Specifyv and quantify what dollar and/or other VA outlavs (e.o.,
construction/renovation. utilities, telephones, ete.) are involved in this
proposal?

There are no VA outlays involved in this proposal. If the Sharing Partner wishes
to make any modifications to the lot, it must obtain writlen permission from the
medical center.

13, What is the CARES potential impact or long term plan for this space?

The agreement will include a Termination for Convenience clause which allows
GLA to terminate should CARES options create the need for that particular
property. This lot is located in the industrial yard next to the oil drilling site,
which has been on the site for several decades. and is not likely to be impacted by
the CARES process. There is no reason to believe that this project would be
controversial from the perspective of the neighbors, as the location is situated
approximately 1/3 of a mile away from the Brentwood residential neighborhood
(Brentwood Glen), and there are no other abutting neighborhoods to the industrial
vard. In fact, the attorney from Fox that we have been speaking with lives in
Brentwood Glen herself. This use fits in well with the area: already existing
between the neighborhood and the proposed site are several parking lots, the
medical center police station, the oil well, and a recycling center. Moreover. the
appearance of the industrial yard will only be improved. The temporary one story
(interior clear height of about 13 feet) steel structure that will be constructed will
be aesthetically pleasing and a marked improvement from the current look of the

site. In addition, the sharing partner would construct a covered fence shielding
the site from passersby.

14. How will current, not potential future, veterans benefit from this proposed
agreement?

First, veterans will benefit from this proposed agreement because it will provide
significant revenue generation while simultaneously improving the look of the
industrial yard grounds. Second, Fox has offered to employ several veterans as
guards for the facility.

15. How will security of the space and personnel be handled?

The West Los Angeles VA Medical center is patrolled 24 hours a day by the VA
GLAHS police and security force to ensure the safety of the tenants. patients and
employees. The Sharing Partner will also provide additional security of its own.

0427106 000616



Sharing Agreement Concept Paper Outline per Directive 16501 and Title 38 Section 8153

Greater Los Angeles Healthcare System
Parking and Storage Enhanced Resources Sharing Agreement
Facility: 691 VISN 22

If incidents occur that require GLA ivolvement, the cost of addressing those
incidents will be passed on to the Sharing Partner.

16, Will this agreement reguire the partner to comply with all applicable VHA &

VA codes, including handicapped accessibility?

Yes,

04/27/06
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Steinberg, Katherine A

From: Achen, Alah
Sent:  Thursday, May 04, 2008 11:33 AM

To: Sté‘inber_g, Katherine A; Geffner, Patricia
Ce: Tillman, Ralph D )

Subject: RE: Parking Lot Sharing _Agreemeni with Westside Services
‘Sounds good.

Alan K, Achen

Counselor to the Regional Counse!

310 S wain number 310-268-3800
310-268-4596 fax

"Lawyers spend a great deal of

- their time shoveling smoke™
Oliver Wendell Holmes

From: Steinberg, Katherine A

Sent: Thursday, May 04, 2006 11:19 AM

To: Achen, Alan; Geffner, Patricia -
Cc: Tillman, Ralph D

Subject: RE: Parking Lot Sharing Agreement with Westside Services

Attorney-Client

From: Achen, Alan
Sent: Thursday, May 04, 2006 11;11 AM

To: Steinberg, Katherine A; Geffner, Patricia
Cc: Tillman, Ralph D

Subject: RE; Parking Lot Sharing Agreement with Westside Services
Attorney-Client

B P

Alan K. Achen

Counselor to the Regional Gounsel
310 M zin number 310-268-3800
310-268-4596 fax

5 Lawyers spend a great deal of

. their time shoveling smoke."
Oliver Wendell Holmes

From: Steinberg, Katherine A
Sent: Thursday, May 04, 2006 9:36 AM

5/4/2006 000619
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To: Achen, Alan; Geffner, Patricia
Cc¢: Tillman, Ralph D

Subject; Parking Lot Sharing Agreement with Westside Services
Importance; High

Hello,

Westside Services intends to rent out a 69,000 sq ft parking lot In our industrial yard for parking, maintenance,
and storage to Fox Television, The lot will include an approximately 40,000 sq ft. temporary steel structure for
storage and mainienance purposes and the structure will remain the property of Fox and be removead upon
completion of the contract. This is an exciting deal that could bring in significant alternative revenue to the

medical center. |justwant to verify yvour office’s concurrence on the scope of the project.
Thank you for your input,

Katherine
Katherine Steinberg Bluth

Assoviate Clief of AAsset Maragement
Depurtment of Veterans Affairs

Greater Los Angeles Fealiheare System
Office: (310) 478-3711
Mobile: (310) 218-2956

5/4/2006 (- g
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Steinberg, Katherine A (
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From: Achen, Alan

Sent: Tuesday, May 09, 2006 2:02 PM

To: Steinberg, Katherine A; Fallen, Barbara: Geffner, Patricia
Ce: Tillman, Ralph D; Dorman, Charles M.

Subject: RE: Sharing of Space Concept Paper

Alan K. Achen

Counselor to the Regional Counsal
310 Main number 310-268-3800
310-268-4536 fax

" Lawyers spend a great deal of
... their time shoveling smoke.”

Oliver Wendell Holmes

e - e S S

From: Steinberq, Katherine A

Sent: Menday, May 08, 2006 9:17 AM

Ta: Fallen, Barbara; Achen, Alan; Geffner, Patricia
Cc: Tillman, Ralph D; Dorman, Charles M.
Subject: Sharing of Space Concept Paper

Asset Management plans to send the attached con cept paper to the VACO sharing office for rapid response
review. We would appreciate any input you have on this proposal so that we can Incorporats il into the final
document fo send fo VACO for concept approval.

Thank you for your help,

Katherine

Kathetine Steinberg Bluth

Asswetate Chief of ~dsvet Managenent
Deparument of Vererans Affairs

Greater Los Angeles Healthcare System
Office: (310) 478-371 11
Mobile: (310

5/9/2006 bR



-— Boehm, Shoshana

~rom: Boehm, Shoshana

Sent: : Tuesday, January 30, 2007 1:06 PM

To: Beehm, Shoshana

Subject: FW: Sharing of Space VACO Legal Review

————— Original Message-----

From: Adams, Joan (VHACO)

Sent: Friday, June 02, 2006 9330 AM

To: Steinberg, Katherine A

Bubject: Re: Sharing of Space VACO Legal Review

As soon as I get in - I am enroute and airiving a bit_late today.
Joan Adams (via blackberry)

----- Original Message-----
From: Steinberg, Katherine A
To: Adams, Joan {VHACO)
CCz Tillman, Ralph D
Sent: Thu Jun 031 12:55:21 2006
Subject: Sharing of Space VACO Legal Review
Q'
" Hi Joan,

Thark you for approv;ng this sharing of space agreement with Twentieth Century Fox
Television. gﬁﬁﬁrghaﬁwplegse find a copy of the sharing agreement for VA Central Office
legal and ted cal review along’ with a copy of the Concept Proposal that your team
approved. Both GLR and our sharing partner are interested in moving this forward as fast
as possible, so any help you can provide on that account would be greatly appreciated, I
am sending this to you now, but please let me know if there is anyone else I need to send
it too directly for & technical and legal review of the sharing agreement of if you will
be forwarding the documents to all the appropriate parties.

Thank you for everythlng,

Katherine

----- Original Message-----

From: Adams, Joan (VHACO)

Sent: Friday, May 26, 2006 9:08 AM
To: Steinberg, Katherine A

Subject: RE: Rapid Response Request

Congratulations,

You are authorized to proceed. Be suxe this is entered inkto the Capital Asset Inventory
database....

Joan Adams -
VHA's CAMPS Office (10HR)

202 - S

————— Original Message-----
From: Steinberg, Katherine A

Sent: Thursday, May 25, 2006 4:56 M
To: Adams, Joan (VHACO)

Subject: RE: Rapid Response Request
Thanks so much!

————— Original Message-----
From: Adams, Joan (VHACO)

000622



Sent: Thursday, May 25, 20u6 1:54 PM
To: Steinberg, Katherine A
Subject: Re: Rapid Response Request

I will call him - otbherwise I will make a command decision tomorrow.
Joan Adams (via blackberry)

----- Original Message-----

From: Steinberg, Katherine A

To: Adams, Joan (VHACO)

Sent: Thu May 25 15:34:04 2006
Subject: RE: Rapid Response Reguest

Hi Joan,

Has there been any additional news from the third person on the RRT reviewing the concept
proposal from the Greater Los Angeles Medical Center for a parking and storage agreement?

Thanks for the update,

Katherine

From: Adams, Joan {(VHACO)

Sent: Tuesday, May 23, 2006 8:50 AM
To: Steinberg, Katherine A

Subject: RE: Rapid Response Request

I believe this is the authentic version....

Joan Adams
VHA's CaMPS Office (10NR)
202

From: Steinberg, Katherine A
Sent: Tuesday, May 16, 2008 1:04 PM
To: Adams, Joan (VHACOD)

Cc: Dorman, Charles M.; Tillman, Ralph D; Geffner, Patricia; Achen, Alan; Will, Suzanne;
Fallen, Barbara

Subject: FW: Rapid Response Reqguest

It has come to my attention that this message did pot reach all of the recipients when it
was originally sent. Please let me know if you have any questions.

Thanks,

Katherine

From: Steinberg, Katherine A
Sent: Wednesday, May 10, 2006 10:42 AM
To: Adams, Joan {(VHACO)

000623
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Cc: Dorman, Charles M.; Tiilman, Ralph D; Geffner, Patricia; Achen, Alan; Will, Suzanne;
Fallen, Barbara

Subject: Rapid Response Reguest

Ei Joan,

Attached pleése find a concept proposal for a parking and storage sharing of space
agreement for your rapid responge team to review. We logk forward to your reply. Please

let me konow if I can provide any additional information or clarification regarding this
proposal.

Thank you for your consideration,

Katherine

Katherine Steinberg Bluth
Aggociate Chief of Asset Management
Department of Veterans Affairs

Greater Los Rngelee Healthcare System

office: (310) 478-3721 | R

000624
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Stemberg, Katherme A
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From: 'Ste:nberg, Katherine A

Sent: Frlday, June 30, 2006 12:11 PM :
To: 'Robertson, William® -

Ce:

- Markley Lumpkms ‘Givens, Kelly, Boehm, Shoshana Jim Sharp T|Ilman RalphD Showalter
Caral =

Subject: RE: Fox VA Site & Bwldlng Layout 2 of 2 o
Attachments: Enhanced Resources Shanng -of Space Agreement 6. 30 06 doc

Hi William and Kelly,

| received a message from Jeff Winkler at Breltburn further explalmng the:r setback needs (please seethe .
message below). | think you wil be pleased with what they are looking for. Also, | have attached an updated
contract. The main changes include adjustment to square footage (of course that still may change), adjustment to
the utilities section pér my conversation with Kelly yesterday, adjustments to the use section to include the K-rail,

and the addition of Attachmerit B regarding DVA sethacks and Bratburn setbacks and access. Since today is my
{ast day, please contact Shana Wlth any quesnons

All the best,
Katherine

From: Jeff Winkler [mailtozjwinkler@breitburn.com]

Sent: Thursday, June 29, 2006 5:28 PM

To: Steinberg, Katherine A; Wlllzam Weldon, Tllman, Raiph D
Cc: Boehm, Shoshana:- :

Subject: RE Fox VA Site & Butldlng

Kathering, our plpelmes have been marked and clearly identified. They appear to be ~6 ft from the fence Ime In
our past conversation we stated we wanted to have 20 it distance from the lines in-which no improvements could
be could impede our ability to repair our line. In & good faith effort to work with all parties we will concede 5 ft. We
will aliow the improvements to be located within 15 ft of the most westerly pipeline if in the event of an occurrence
the building owners and iessees will agree to work with us in good faith while we make necessary repairs. As for

the southern portion of our property 1 would fike to have a K-Rail type barrier at least 5 ft from our fence hne aswe
do have petroleum pipelines above greund in the area,

From: Robertson, William [mallto WRobertson@studley com] :
Sent: Wednesday, June 28, 2006 5: 48 PN~ _ U LI
Tao: Steinberg, Katherine A~ I

Cc: Markley Lumpkins; Givens, Keﬂy, Boehm, Shoshana,Jlm Sharp, Tiliman, Ralph D
Subject: RE: Fox VA Site & Buﬂdmg Layout 2 of 2

Katherlne

J would like 10 go look at the staking tomorrow-morning first thing. 1 dori't think anyone else needs to bé there. 1

just need to determine how significantly it will impact the current building layout assummg we keep the proposed
building 20' fest from the Breitburn plpehne

William Rohertson B o L .
Director . :
Project Management Services o : : . - :

1
Studley S .
777 Figuerca St.
30th Floor,

6/30/2006 000625
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Los A 80017
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From: Steinberg, Katherine A [mailto:Katherine.Steinberg@va.gov]
Sent: Wednesday, June 28, 2006 5:43 PM
To: Robertson, Willlam

Ce: Markiey Lumpkins; Givens, Kelly; Boehm, Shoshana; Jim Sharp; Tilman, Ralph D
Subject: RE: Fox VA Site & Building Layout 2 of 2

Hi William,

Breitburn has informed me that they have staked off their needed setbacks, please let us know if you would like to
schedule another visit to the campus.

Thanks,

Katherine

4 ettt 8 R T

From: Robertson, William [mailto:WRebertson@studley.com]

Sent: Monday, June 26, 2006 12:46 PM

To: Steinberg, Katherine A

Cc: Markley Lumpkins; Givens, Kelly; Boehm, Shashana; Jim Sharp; Tillman, Ralph D
Subject: RE: Fox VA Site & Building Layout 2 of 2

Thank you for your agenda and the clarifications below. | believe we will be able to work things out with Breitbumn,
and | know we can satisfy the mare stringent of the two setback guidelines stated by your facility team below,

William Robertson
Director
Project Management Services

Studley
777 Figueroa St.
30th Floor

Los A
t 213
f 213
c 310

20017
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From: Steinberg, Katherine A [mailto:Katherine.Steinberg@va.gov]
Sent: Monday, June 26, 2006 12:09 PM
To: Robertson, William

Cc: Markley Lumpkins; Givens, Kelly; Boehm, Shoshana; Jim Sharp; Tillman, Ralph D
Subject: RE: Fox VA Site & Bullding Layout 2 of 2

Hi William,
Hopefully our meeting today with Breitburn Energy will provide us with the final pieces of information

we need to move this project forward. As we discussed last week, Breitburn was concerned with three
areas:

» Ensuring a 20 foot set back for access to a major Breitburn pipeline along the 405 fence line - the
specific location to be identified today '

» Ensuring access to an emergency access gate near the auxiliary parking identified on your
drawings - the specific location to be identified today

+ Ensuring Fox does not have anything flammable in the storage containers on the western portion
of the northern part of the Fox footprint as Breitbum has a flarc approximately 15 feet from that

6/30/2006 000626
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point on their property
Per our discussion it seems like we can work through each of these items. Breifbum engineers will be

joining us at the site today at 1:30pm along with several of the VA's key Facilities folks. Ilook forward
to seeing you there.

Tn addition, I received some more information from our Chief of Facilities today providing

specifications for the relocation of the venting and underground storage tank. I think most of this we
have already discussed but I wanted to pass it along to you in one e-mail.

GLA interprets the current editions of NFPA 1 (2006), NFPA 30 (2003) and NFPA 30A (2003), in the
following way, relafive to the Fox property line and any new buildings would have 1o be located:

A minimum of ten (10) feet from the fuel dispensing pumps and

A minimum of five (5) feet from the nozzles of the fully extended fue] dispensing hoses
and

o A minimum of three (3) feet from any underground fuel storage tank.

According to NFPA 30 (2003), the vent pipes would have to be located:

* A minimum of 12 feet above grade; and
e A minimum of five (5) feet from building openings; and
¢ Aminimum of 15 feet from powered ventilation air intake devices.

WhenCVEfrfhere is a conflict between GLA's and the City of Los Angeles' requirements, I'd recemihend
that the more restrictive of the two standards be met. We must go with our local enforcement agency

(LEA) LA City FD which will supersede the general code requlrement as the c1ty inspects us based
thelr requlrement o )

Pleaselet Ine know if you have any questlons
Thanks, - ' :

Kathenne

From: Robertson, Willlam [mailto: WRobertson@studley com]
Sent: Tuesday, June 20, 2006 5 24 PM -
To: Steinberg, Katherine A’

Cc: Markley Lumpkins; ‘Givens, Ke]ly, Boehm, Shoshana; }lm Sharp; Tillman, Ralph D
Subject: RE: Fox VA Site & Building Layout 2 of 2

Katherine,

As per-our conversation a few minutes ago over the phone, io be proact:ve you and | will perform the following
changes fo be ready for execution on Monday.

1. 1will make the requested adjustments to the drawing notes immediately and will resend them via e-mail
tomarrow afternoon.
2. You will modify and redistribute the sharing agreement to include the followmg
a. your approval information from your e-mail below
5.  An approval referencing the revised drawing dated 06.20.08 that | am making right now.

c. Inthe likely event that the oil folks to the north agree with our survey, and they have no stake on the
triangular piece of land that we want for parking, please additionally adjust square footage written in
the Sharing Agreement to aprox 72,000 square feet

6/30/2006 000627
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We will stand by for verification from your oii drilling neighber to the north that they have no issues with our
boundaries, if they need clarification In person, we can arrange to meet them on Friday morning., Otherwise we
will just prepare these documents with the intentions of having them ready for execution on Monday.

| look forward to speaking with you again tomorrow,

William Robertson
Project Manager

Studley

10660 Wilshire Boulevard
Suite 1700

Los Angeles, CA 80024

t 310
f 310
c 310.

e e TR o

From: Steinberg, Katherine A [mailte:Katherine.Steinberg@va.gov]
Sent: Tuesday, June 20, 2006 4:28 PM
To: Robertson, William

Cc: Markley Lumpkins; Givens, Kelly; Boehm, Shoshana; Jim Sharp; Tillman, Raiph D
Subject: RE: Fox VA Site & Building Layout 2 of 2

William,

| am checking on the availability of our Facilities experts the rest of this week. They have reviewed your drawings
showing the boundary of the proposed site and approved them noting on the drawings for the record that they are
"Approved provided that the two underground fuel tank venting and waste oil tank shall be properly relocated, this
drawing would then appear to comply with the VA requirements of NFPA 1(2006), NFPA 30 (2003) and NFPA
30A (2003) relative to the location of the proposed property boundary and building. This approval shall also be
based on the lessee obtaining local building permits for both the new building and relocation of items noted for
compliance with local safety and building codes.” In addition, please alter the notes on the botiom of the drawing
for clarification purposes from saying, "The contractor will allow for ..." to "The contractor shall provide..." So
that it is clear that these relocations are at the Sharing Partnar's expense. Final approval will be available once
we are able to verify that we do not have a conflict of space for your property boundary with the neighboring
partner's sife just north of the site on your drawings, this will alsc clarify our abilily to enter info an agreement that
would include the auxiliary parking. We hope to have that confirmation by close of business tomorrow, and the
jpeg drawings you forwarded will facilitate that answer. Once that is determined | will readjust the square footage
in the agreement to be refleclive of the actual site use.

Markley and Jim,

Please let me know if you have any questions regarding the language in the sharing agreement so that we can

move forward with obtaining signatures as soon as possible. Each of our facilities experts can continue o
discuss the building logistics,

Speak to you soon,
Katherine

From: Robertsen, William [mailto:WRobertson@studiey.com]
Sent: Tuesday, June 20, 2006 2:29 PM

To: Steinberg, Katherine A

Cc: 'Markley Lumpkins'; Glvens, Kelly; Boehm, Shoshana
Subject: RE: Fox VA Site 8 Bullding Layout 2 of 2

Katherine,

Once your team has had a chance to review these documents, please contact me so we can set up a meeting
time.

' . 000628
6/30/2006
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William Robertson
Project Manager

Studley

10060 Wilshire Boulevard
Suite 1700

Los Angeles, CA 50024

t 310.
f 310,
© e 310.

o e e 2

From: Robertson, William

Sent: Tuesday, June 20, 2006 1:48 PM

To: Robertson, Witliam; 'Steinberg, Katherine A’

Cc: 'Markley Lumpkins'; Givens, Kelly; 'Boehm; Shoshana'
.Subject: RE: Fox VA Site & Building Layout 2 of 2

JPEG versions attached if needed.

William Robertson
Project Manager

Studley
10960 Wilshire Boulevard
Suite 1700

Los 0024
t 310
1 310
c 310

From: Robertson, William
Sent: Tuesday, June 20, 2006 1:45 PM

To: Robertson, William; 'Steinberg, Katherine A’

Cc: "'Markley Lumpkins'; Givens, Kelly; "Boghm, Shoshana'
Subject: Fox VA Site & Building Layout 1 of 2

| am resending this document as the attachments were too large before.

William Robertson
Project Manager

Studley

10960 Witshire Boulevard

Suite 1700

Los Angeles 80024

t 310.

f 310.

c 310.

From: Robertson, William

Sent: Tuesday, June 20, 2006 1:41 PM
Ta: "Steinberg, Katherine A' -

Cc: Markley Lumpkins; Givens, Kelly; Boehm, Shoshana
Subject: RE: contact information
Katherine,

Please find the attached PDF and JPG versions of the previously submitted hard copied per your request.

6/30/2006 ' , . 000629
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Boehm, Shoshana

N b S LY

From: Geffner, Patricia
Sent:  Thursday, July 06, 2006 11:10 AM
To: Liguoro, Joan -

Cc: Tillman, Ralph D; Boehm, Shoshana; Stembarg,KathermeA
Subject: RE: Fox Sharing Agreement

Thanks to Joan

fortaking care of this in my absence. | see she did a sterling job. Thanks to you ali for your help
as weli. ' ;
From: Liguoro, Joan

Sent: Tuesday, June 20, 2006 2:25 PM -

To: Steinberg, Katherine A :

Cc: Geffner, Patricia; Tillman, Ralph D; Boehm, Shoshana
Subject: RE: Fox Sharing Agreement '

Attorney-Client

15 good to gal Jean

From: Stemberg, Kathermeh
Sent: Tuesday, June 29, 2006:: 43 PM
Ta: Liguoro, Joan

Cc: Geffner, Patricia; Tillman, Ralph D; Bcehm, Shoshana
Subject: RE: Fox Sharing Agreement

T e ——— L e

Attorney-Client

Thanks again,
Katherine

From: Stemberg, KathermeA

Sent: Tuesday, June 20, 2006 12:52 PM

To: Liguoro, Joan

Cc: Geffner, Patricia; Tillman, Ralph D; Boehm, Shoshana
Subject: Fox Sharing Agreement

Importance: High

Attorney-Client

000630
1/31/2007



Thanks again for all your help,
Katherine

Katherine Steinberg Bluth

Avsneiite Chief of ¢ Liser Musagement
Depatiment of Veterans Affairs
Greater Los Angeles Healtheare System
Office: (310) 478-3711

Mobile: (310)

173172007

Page2 of 2
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Boehm, Shoshana

. (’
From: Boehrn, Shoshana ‘
Sent: Thursday, July 27, 2006 9:48 AM
To: 'Givens, Kelly'
Ce: Markley Lumpkins{markley.lumkins@fox.com); Roberison, William; Tillman, Ralph D
Subject: RE: Fox VA
Attachments: Enhanced Resources Sharing of Space Agreement (VA - Fox) - 7 27 06.doc

Enhanced
1sources Sharing of

Hi Xelly-

We've made one minor change to the Sharing Agreement. Using track changes on page 2 under

C. Use - as we discussed we cannot guarantee that you will not need any permits from local
or state agencies. I also added our COTR form under exhibit D.

There are a couple of additions we would like to make to Exhibit B where you have a hand-
written description of the improvementa you will make to the property. On #9 (of the
previous pdf attachment you had sent) it describes where the existing fence will remain.
We need to add that the Sharing Partner will make improvements to this existing fence to
ensure that it is screened with a top rail. In #10 on Exhibit A2 it describes how the
Sharing Partner will provide new perimeter fencing. Here it should state that this new
fencing will be gcreened with a top rail a= well. Also, the Sharing Partner will install a
k-rail type barrier at least 5ft from Breitburn Energy's southern property line.

Please let me know if you have any guestions,

Thanks, (1

Shana

-——-LOriginal Message---~-

From: Givens, Kelly [mailto:XKGivens@studley.com]
Sent: Wednesday, July 26, 2006 5:50 PM

To: Boehm, Shoshana; Tillman, Ralph D

Cc: Markley Lumpkins(markley.lumkins@fox.com); Robertscon, William
Subject: RE: Fox VA

Ralph,
Here is the redlined version of the sharing agreement incorporating all the revision we
discussed earlier thisg week.

Could you please forward a copy of the COTR Delegation letter noted in the exhibits since
we have yet to review this document.

I realize you are leaving town on holiday tomorrow but I wanted to at least see if the

comments we made were acceptable. If they are, we can circulate the documents for
execution when you return.

Regards,
Kelly

----- Original Message-----

From: Boehm, Shoshana [mailto:Shoghana.Boehm@va.govl
Sent: Friday, July 21, 2006 12:42 PM

To: Givens, Kelly _

subject: RE: Fox VA

Is there a number I should call in to or do you want to call me?
My number is 310-478-3711 ext. [N

000632



--~---Original Message-----

From: Givens, Kelly [mailto:KGivens@studley.coml
Sent: Friday, July 21, 2006 12:37 PM

To:z Boehm, Shoshana

Subject: Re: Fox VA

10 am would be good, monday

Kelly Givens

Senior Managing Director
949. Direct

949. Cell )

----- Original Message-----
From: Boehm, Shoshana <Shoshana.Boehm@va.govs

To: Givens, Kelly «<KGivens@studley.com>; Robertson, William
<WRcbertson@studley.com>

Sent: Fri Jul 21 15:35:03 2006
Subject: RE: Fox VA

Hello-

We would love to finalize this by next week as well. I am currently
reading

through the changes but will need to discuss a few things with Ralph
before

I send ocur reply. Would you be available Monday late morning for a

conference call to discuss the changes? My schedule is open all day
Monday

‘after 10am. As I'm still getting caught up on things after being cut of
the

office a while, I don't think today would be the most productive time .
for a

conference call to discuss the proposed changes to the agreement.
However,

if there are some other issues you feel need to be addressed today
please

let me know. Thank you,

Shana

a10-478-3711 NG

From: Givens, Kelly [mailto:KGivens@studley.com]
Sent: Friday, July 21, 2006 10:34 AM

To: Robertson, William; Boehm, Shosghana
Subject: RE: Fox VA

Shana,

Are you available for a conference call with Markley Lumpkins from Fox
anytime today?

000633



From: Robertson, William

Sent: Priday, July 21, 2006 10:20 AM

To: Shana Boehm (shoshana,boehn@med.va.gov)
Ce: Givens, Kelly

Subject: Fox VA

Shana,

Good morning. HKelly and I just wanted to follow up here at the end of
the

week regarding the Sharing Agreement for the Fox project. We would love
to

finalize this agreement with you next week if possible. Pleage contact
us

anytime with questions or comments.

William Robertson
Director

Project Management Services

Studley
777 Figueroa St.
30th Floox

Los Angeles, CA 90017
£ 213
£ 213

000634



- Boehm, Shoshana

K Geffner, Patricia

Sent: Thursday, August 03, 2006 5:22 PM
To: Boehm, Shoshana

Subject: Re: Fox Sharing Agreement

Attorney-Client

————— Original Message----- :

From: Boehm, Shoshana : k.
To: Gefinexr, Patricia : :

Sent: Thu Aug 03 19:52:15 2006

Subject: RE: Fox Sharing Agreement

Hi Pat-

Attorney-Client

Shana Boehm

“Erom: Geffner, Patricia

000635



=¥ty -THursday, July 06, 2006 11:10 AM
To: Liguoro, Joan :
Cc: Tillman, Ralph D; Boehm, Shoshana; Steinberyg, Katherine 2 (
Subject: RE: Fox Sharing Rgreement

Thanks to Joan for taking care of this in my absence.

I see she did a sterling job.
Thanks to you all for your help as well.

From: Liguoro, Joan

Sent: Tuesday, June 20, 2008 2:25 PM

To; Steinberg, Katherine A

Cc: Geffner, Patrxicia; Tillman, Ralph D; Boehm, Shoshana
Subject: RE: Fox Sharing Agreement :

Attorney-Client

8o it is good tc
got  Joan o

From: Steinberg, Katherine A

Sent: Tuesday, June 20, 2006 1:43 PM

To: Liguoro, Joan

Cc: Geffner, Patricia; Tillman, Ralph D; Boehm, Shoshana
Subject: RE: Fox Sharing Agreement

o

Attorney-Client

Thanks again,

Katherine

From: Steinberg, Katherine 3

Sent: Tuesday, June 20, 2006 12:52 DM

To: Liguoro, Joan

Cc: Geffner, Patricia; Tillman, Ralph D; Boehm, Shoshana

Subject: Fox Sharing Agreement {
Importance: High

000636



Katherine Steinberg Bluth
Associate Chief of Asset Management
Department of Veterans Affairs

Greater Los Angeles Healthcare Syvstem

office: (310) 478-3711 [
Mobile: (310} -

Attorney-Client

000637



Boehm, Shoshana

From:
Sent:
To:

Coc:
Subject:

Geffner, Patricia

Friday, August 04, 2006 11:36 AM
Boehm, Shoshana

Tiliman, Ralph D

Re: Fox Sharing Agreement

Attorney-Client

From: Boehm, Shoghana

To: Geffner, Patricia

Sent: Fri Aug 04 12:38:41 2006
Subject: RE: Fox Sharing Agreement

Attorney-Client

~~~~~ Original Message-----
From: Geffner, Patricia
Sent: Thuraday, August 03, 2006 5:22 PM

To: Boehm, Shoshana

Subject: Re: Fox Sharing Agreement

Attorney-Client

————— Original Message-----

From: Boehm, Shoshana

To: Geffner, Patricia

Sent: Thu Aug 03 19:52:15 2006
Subject: RE: Fox Sharing BZgreement

Hi Pat-

000638
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Attorney-Client

Shana Boehm

From: Geffner, Patricia
Sent: Thursday, July 06, 2006 11:10 AM
To: Liguoro, Joan

Cc: Tillman, Ralph D; Boehm, Shoshana; Steinberg, Katherlne A
Subject: RE; Fox Shar1ng Ag‘reement

Thanks to Joan for takzng care of this in my absence. T see she did a sterling job.
Thanks to you all for your help as well.

From: Liguoro, Joan
Sent: Tuesday, June 20, 2006 2:25 PM
To: Eteinberg, Katherine A

Cc: Geffner, Patricia; Tillman, Ralph D; Boehm, Shoshama
Subject: RE: Fox sharing Agreement

Attorney-Client

Bo it is good to
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From: Steirberyg, Katherine A

Sent: Tueeday, June 20, 2006 1:43 PM (
To: Liguoro, Jean

Cc: Geffner, Patricia; Tillman, Ralph D; Boehm, Shoshana

Subject: RE: Fox Sharing Agreement

Attorney-Client

Thanks again,

Katherine

From: Steinberg, Katherine A

Sent: Tuesday, June 20, 2006 12:52 EM

To: Liguoro, Joan (
Co: Geffner, Patricia; Tillman, Ralph D; Boehm, Shoshana

Subject: Fox Sharing Agreement

Importance: High

Attorney-Client

Katherine Steinberg Bluth

Associate Chief of Asset Management
Deparktment of Veterans affairs
Greater Los Angeles Healthcare System {

office: (310) 478-3711 N
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Mobilez (310) _
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Boehm, Shoshana

From: Givens, Kelly [KGivens@studiey.com] \
Sent: Monday, August 07, 2006 3:25 PM

To: Boehm, Shoshana

Cc: . 'markiey.lumpkins@fox.com’

Subhject: RE: indemnification issues

Shana,

T have just heard fxom Fox and although this agreement is not really what they are
comfortable with, (as it relates to the indemnity} they are willing to proceed.

1. We can live with the deletion of the words in section C, "or any other local
city,county or state agency" but will want to add a proviegion in the termination clauss
that would allow us to terminate, only if, the local agency will not allow us to build.
Please add language to broaden our terwination rights should a local jurisdiction limit
our ability to permit or use the property.

2. We are still concerned about the environmental issues that might pull a lessee like us
into a future law sult due to the operations of the energy company to our north and the
under ground storage tanks to the south. wWith that said, we would he willing to live with

the added language you menticned previously that represents the DVA will indemnify to the
extent they can or as noted below; ’

Defense and Indemnity Against Third Party Claims. [ADD THIS SENTENCE]To the extent
permitted by federal statutes and regulations, the DVA sghall defend, indemnify and hold
Sharing Partner and each of its employees, officers, directors, partners, members, owners,
subgidiaries, divisions, attorneys, affiliates, successors, heirs and assigns
{collectively, "Indemnified

Parties")} harmless from and against any and all claims, demands, lawsuits, losses,
liabilities, or damages relating to or arising out of (1) any past, present or future (
presence or release on, under or about the Site, of any hazardous materials or substances \
of any nature regulated by any and all federal, state, or local laws or regulations, )
including the existence of any underground storage tanks, and {2) amy past, present or
future violations of any and all federal, state, and local laws or regulationg governing
or relating to hazardous materials or gubstances resulting from DVA's ownership of, or
activities or operations upon, the Site.

Please revise the document and we will be ready to sign.
Thanks for the assistance.

————— Original Message--~--

From: Boehm, Shoshana [mailto:Shoshana.Boehm@va.gov]
Sent: Monday, Bugust 07, 2006 B:23 RAM

To: Givens, Kelly

Co: Markley Lumpkins (markley.lumkins@fox.com}
Subject: indemnifecation issues

Hi Keliy-

T wanted to let you know that our Regional Counsel, Pat Geffmner, is willing to speak to
your attorneys to further explain the indemnification issue.
Plzase let me know if you'd like me to put you in touch with her. Thanks,

Shana

————— Original Message-----

From: Givens, Kelly Imailto:XKGivens@studley.com]
Sent: Thursday, August 03, 2006 4:30 PM

To: Boehm, Shoshana

Cc: Markley Lumpking (markley.lumkins@fox.com)
Subject: RE: Fox VA Site & Building Layout 2 of 2

i
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WA GREATER, LOS AMGELES
HEALTHCARE EYSTEM

o~ Self-Certification Review Checklist
‘ —~— Enhanced Sharing Contracts

Contract Number: VB6915-5278

Sharing Partner Name: 20™ Century Fox TV
Contract Amount: $34,500/month

Contract Type: Enhanced Sharing Agreement - B512

Reviewed by: Ralph D. Tillman, Director of Asset Management
Signature/Date: 8/10/06

Item Yes | No | N/A | Comments
Is a copy of the executed contract available in the contract X
fle?

Does the contract include the following terms:

» The ability to cancellamend the contract if the terms X
result in VA failing lo meet requirements of law.

= The lime period coverad by the contract. X

=  The liability assumed by VA for failure to perform. X

e Other terms such as quantities, deadlines, quality

issues, hours of operation, manpower commitments X
and ability to deliver services as required?

e [f the contract is for the use of equipment, does it X

address the responsibility for equipment maintanance
or loss?

Is concept approval from VACD Rapid Response Team X
dogumentad in the contracl file?

Is the contract for the sale of VA inpatient services for non-
veterans? If so, was the permission of the Undersecretary X
for Health and Secretary of the VA obtained and documented
the conlrac file?

Is the basis of pricing included in the contract file? X

Does documentation exist to support local market rates X
assessment?

20th Century Fox TV (B512)
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Self Certification Review Checklist
Enhanced Sharing Contracts

Item

Yes

No

NIA

Comments

Does the contract recover full cost?

Is the full cost data included in the contract file?

What is the source of cost information used for pricing?

Market analysis

If full cost is not recovered, what cost components are
excluded from pricing consideration?

What is the justification for nol recovering full cost?

s The services or goods are being sold to maintain
essential clinical skills or to conlinue programs
essantial lo the veteran population.

& Prices are sel by law or executive order and are
nol based on full cost or market price

= Olher

Is the market price being charged?

If so:

* Was the justification for using market price fully
documented In the contract file?

= Does the contract recover al least the local direct costs,
i.e., fixed direcl variable supply and variable labor cosls?

Is the Regional Counsel's approval documented in the file?
If yes, review the resulls.

Whalt is the composition of the business team?

VACO, Regional Counsel, OAM,
Facilities/Engineering, OS&H

Does the contract file contain a written recommendation from
the Business Team to the VISN or Medical Center Director
on whether lo sell the resources and that the proposal meets
the provisions of laws, regulations and policies?

If the contract value is more than $500,000, was the General
Counsel's approval obitained?

Are the services of the veterans In the Compensated Work
Therapy (CWT) Program used in performance of this
contract? W so, was the CWT Program reimbursed for the
Veterans' lime?

Does the confract file contain a copy of the marketing plan?

Was the contract revenue recorded in the general ledger?

Can revenue be tracked back to the specific products sold?

20th Century Fox TV (B512)
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Self Certification Review Checklist

Enhanced Sharing Contracts

item Yes | No N/A | Comments

What billing and collection procedures were used? Assel Mgmt Office procedures
Recurring Alternative Revenue

What systems are used to record accounts receivable? Report, Quick Bogks

Are provisions made for uncollectible accounts? X

Is the debtor being provided with due process notification? X

20th Century Fox TV (B512)
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Self Certification Review Checklist
Enhanced Sharing Contracts

Certification of Compliance with Federal and VA Pricing Guidelines for VHA
Enhanced Health Care Sharing Contracts

1, Olivia Ortiz-Bitner, Chief Financial Officepe certify that the pricing policies for the VA Greater Los
Angeles Healthcare System materially comply/ do not comply VHA Directive 97-015,
Enhanced Health Care Resources Sharing Authority and OMB Circular A-25, User Charges, and the
Chief Financial Officers Act of 1990 (P.L. 101-576) (CFO Act). I further certify that I have reviewed
and understand how these authorities apply to Enhanced Health Care Sharing contracts entered into by
this facility. Instances where this facility does not comply with Federal and VA pricing policies are
disclosed under the certification for compliance with the Statement of Federal Accounting Standards
Nos. 4 and 7 (see OF Bulletin 01GC2.03, Self-Certification Compliance with Statement of Accounting
Standards Nos. 4 and 7 for VHA Stations).

Olivia Ortiz-Bitner Ralph Tiliman

Chief Financial Officer Director, Asset Management

VA Greater Los Angeles Healthcare System VA Greater Los Angeles Healthcare System
310—4?8-3711* 310

434/ /57

Date 7  Date

4 20th Century Fox TV (B512)
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Sharing Agreement with Twentieth Century Fox Television

Agreement Number: [5278]

Enhanced Resources Sharing of Space Agreement
WLA Healthcare Center
Twentieth Century Fox Television Parking and Storage

This "Sharing Agreement” is an Enhanced Health Care Resources Sharing Agreement pursuant to Public

Law 104-262, “The Veterans Health Care Eligibllity Reform Act of 1996” and Title 38, United
States Code {U.5.C.) Sections 8151 through 8153 and Directive 1660.1.

This Sharing Agreement provides fior the sharing of land in the industrial yard of the West Los Angeles Campus
of the Department of Veterans Affalrs, Greater Los Angeles Healthcare Center. The terms of this Sharing

Agreement ane as follows:

Sharing Agreement Number
Parties

Department of Veterans Affairs

Greater Los Angeles Healthcare System
11301 Wiltshire Ehd.

Los Angeles, CA 90073

hereinafter referred to as VA or DVA

Twentieth Century Fox Television
P.O. Box 500
Beverly Hills, California, 90213-0900

hereinafter referred to as Sharing Partner

Resources to be shared

DA will provide approsdmately 73,160 square
feet of land situated at 11301 Wilshire Bivd.,
Los Angeles (see Exhibit A for exact location)
described as a parcel with dimensions of 165
420 for use as parking, storage and
malntenance of production sets,

Exhibit A is made part of this Sharing
Agreement.

Period of Performance

10 years commencing on the Commencement
Date

Renewal Periods available

10 year renewal option

Commencement The date upon which DVA delivers the Slite to
Sharing Partner DVA with all of the items
spacified in Paragraph A removed
{"Commencement Date"),

Pricing

£22, 770/month commencing on the second
(2™ whale calendar month until the end of the
fourth [4™) whole calendar month after the
Commencement Date, and £34,500/month
commencing on the fifth (5°) whole calendar
month after the Commencement Date,
escalated at 3% every 24 months during the
Period of Performance untll expiration.

Invoices shall be sent to:

Twentieth Century Fox Television
Attention: Jim Sharp
P.0. Box 2040

RIF 87
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Sharing Agresment with Twentheth Century Fox Television
Agreement Number: [S278)]

Beverly Hills, California, 90213-0900
310-369-8184

Payment Remittance address: VA Greater Los Angeles Healthcare System

Office of Asset Management (10A5)

Bullding 220, Room 223

11301 Wikshire Bhd,

Los Angeles, CA 90073

Please Reference Sharing Agreement Number

A,

L L]

Premises: The resources to be shared are described as an approximately 73,160 square foot parced of
land located at 11301 Wilshire Blvd., Los Angeles, CA 90073, as more specifically shown on Exhibit &
attached hereto ("Site™). It s agreed between the parties that the Sharing Partner shall remain sedf-
contained within these boundaries with no rights to overflow parking on adjacent premises. DVA
agrees to remove the following items from the Site al DVA's sole cost prior to delivery of the Site to
Sharing Partner: various storage containers; approximately 40 cubic yards of metal debris;
miscelianeous welding tools and equipment; various vehicles; and small trees and vegetation in the
northeast comer of the Site.

Utilities: All utility installations and utiiity usage charges will be the Sharing Partner’s sole expense,
Sharing Fartner shall be responsible for the cost and coordination associated with providing all utilities
and services required for Sharing Partner's operation, incuding set-up and monthly charges. DVA will
coordinate any support required by the DVA for access to utility connections.  Sharing Partner will also
be given access to the DVA sewer and water for on-site connections.

Use: Storage, parking and mill fabrication within and arcund building of sels or other related
production inventory to include but not Iimited to traflers, storage units and trucks, and any incdentally
related uses permitted by law. The Sharing Partner shall be permitted to construct, install, operate and
rmaintain on the Site the improvements shown on Exhibit B attached hereto, including without fimitation,
any incidentally related improvements and fixtures that are not explicitly depicted on Exhibit B ("Sharing
Partner Improvements”), Sharing Partrer shall submit final working drawings of the Sharing Partner
Improvements for DVA's written approval, which shall not be unreasonably withheld, conditioned or
delayed. So long as the final working drawings of the Sharing Partner Improvements are substantiatly
in compliance with the improvements described and shown on Exhibit B, DVA shall not withhold fs
approval of the final working drawings. Sharing Partner shall hold title to the Sharing Partner
Improvements. Any additional improvements other than the Sharing Partner Improvements shown on
Exhibit B must be submitted In writing to DVA for prior written approval, Mo additional usage of any
kind s allowed without prior written authorization from DVA including business and/or personal use. No
subleasing is allowed, DVA acknowiedges that DVA has exclusive jurisdictional and permitting authority
with respect to any acthvities and imprevements an the Site, and that Sharing Partner shall be permitted
to construct and use the Sharing Partner Improvements without any permits or approvals from the
DVA. DVA agrees to reasonably cooperate with Sharing Partner to ensure that all activities of Sharing
Partner pursuant to this Sharing Agreement are exempt from state and local zoning, entitlements, and
permitting lws and ordinances pursuant to the authority of the DVA under federal law, In addition,
Sharing Partner agrees to comply with all setback requirements set forth on Exhibit C attached hereta,

. Rate: $22,770/month commencing on the second (24 whole calendar month until the end of the

fourth (4™} whole calendar month after the Commencement Date, and $34,500/menth commending on
the fifth (5™) whole calendar month after the Commencement Date, escalated at three percent (3%)
every twenty-four (24) months during the Period of Performance untll expiration, Monthly rent

ts will be due on the first {1*) of each month and will be considered late If not pald by the fifth
(5™) of the month. A late fee of one percent (1%) shall be assessed for all late monthly payments.
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Sharing Agreement with Twentieth Century Fox Television
Agreement Mumber: [S278]

E. Security Deposit: A securily deposit equal to one month of full rent ($34,500) will be due on the
Commencement Date along with the first month's rent.

F.

LU TRSE

Options to Renew: Sharing Partner shall be granted one (1) ten (10) year option to renew the Period
of Performance under this Sharing Agreement. The rental rate for the option renewal period shall
increase to $44,850.00/ month adjusted every twenty-four {24) months at three percent (3%} per year.
Sharing Partner shall exercise the option to renew by delivering written notice to DVA stating Sharing

Partner's exercise of the option to renew prior to the expiration of the initial Period of Performance
specified above,

1. Relationship: The relationship of the partias is not and shall not be construed or interpreted to be

partnership, joint venture, or agency. The relationship of the parties shall be an independent
contractor relationship.

2. Rights to Terminate;

a)

b)

)

Termination by Sharing Partner, Sharing Partner shall have the night to terminate this
Sharing Agreement within the first 30 days after the Commencement Date if Sharing Partner
determines that the Site Is unsuitable for Sharing Partner’s intended use. Sharing Partner shall
exercise this right by delivering a written notice of termination to DVA no later than the 30" day
after the Commencement Date, and Sharing Partner shall have no further rights, duties or
obligations after the date of the written notice of termination, The Sharing Partner will also
have the right to terminate this Sharing Agreamant If a local jurisdiction fimits or denies the
Sharing Partner the necessary permits to use the property.

Termination by DVA for Convenience, DVA shall have the right to terminate this Sharing
Agreement for convenience at anytime during the Period of Performance upon no less than 360
days advance written notice. If DVA exercises Its right to terminate this Sharing Agreement for
a convenience, DVA will be required to reimburse Sharing Partner for any unamortized capital
costs incurmed by Sharing Partner in connection with Sharing Partner’s preparation,
development, and construction of the Sharing Partner Improvements on the Site, induding all
hard and soft costs related to Site preparation and Sharing Partner Improvements (“Project
Costs™), based upon a straight-line amortization of Project Costs aver a period of ten (10)
years. For reimbursement to take place, Sharing Partner must have demonstrated and certified
all the Project Costs by providing DVA with & copy of all Project Costs in order to establish an
agreed upon value for reimbursement, which Sharing Partner estimates to be approximately
$1,985,000 based upon Sharing Partrier's current budget for the Sharing Partner
Improvements. Sharing Partner shall have the right to remove the Sharing Partner
Improvements, notwithstanding DVA's termination of this Sharing Agreement for convenience
and DVA's obligation to reimburse Sharing Partner for the unamortized Project Costs pursuant
to this provision,

Termination by DVA for Cause. [WVA may terminate this Sharing Agreement, or any part
hereof, for cause upon the oocurrence of an "Event of Default” by Sharing Partner (as that term
is defined below), If DVA terminates this Sharing Agreement for cause, DVA shall nok be liable
to the Sharing Partner for any amount of supplies or services not accepted, and the Sharing
Partner shall be liable to DVA for any and all rights and remedies provided by law. Each of the
following acts or omissions of Sharing Partner shall constitute an “Event of Default™ by Sharing
Partner under this Sharing Agreement: (a) Sharing Partner's fallure or refusal to pay any
amounts to be paid by Sharing Partner to DVA hereunder within five (5) business days after
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Sharing Agreement with Twentieth Century Fox Television
Agreement Number: [S278]

L

Lo JLER

DVA delivers written notice to Sharing Partner that such amounts are due or payable
hereunder; (b) Sharing Partner's failure to perform or observe any other covenant or condition
of this Sharing Agreement to be performed or observed within thirty (30) days following DVA's
delivery of written notice to Sharing Partner of such failure; and (c) Sharing Partner's fallure or
refusal to cease any activities on the Site that endanger the public or government property or
assets within two (2) business days after DVA defivers written notice to Sharing Partner to
cease such activities.

d) Suspension of Performance. This Sharing Agreement can be suspended by DVA within 12
hours notice at any tme should it be necessary in the event of a Federal emergency or other
disaster affecting the operation of the Federal government, without cost liabllity assessed the
Government, Performance will be permitted to continue upon cancellation of the suspension
following stabilization of the emergency or other disaster. Rental obligations shall be abated
entirely if suspension of performance lasts mere than 24 hours until such time that performance
Is restored.

3. Modification: This Sharing Agreement may be modified during the term, All modifications shall
be in writing and, except lor termination, financial and/or any other modification that would restrict
use, access or affect the operation have the written consent of both parties.

Restroom Access: Shanng Partner employess will use the restrooms and services prosaded by the
Sharing Partner on the land this Sharing Agreement provides for its use, The Sharing Partner will
pravide restrooms on site for use by its employees and visitors. Sharing Partner will not have access to
restrooms or other facilities on the adjacent property.

Additional Parking: At this time we are not ahie to provide any additional parking and the Sharing
Partner is required to maintain all of its business on the Site specified.

Restrictions: OVA prohibits the carying of firearms by any person(s) employed or hired by the
Sharing Partner, other than duly swom law enforcement personnel such as LAPD or LA County Sheriff,
ho explosive devices, smokescreens, etc. will be permitied on Government property. Mo tobacco
smoking is permitted in Government buildings. Photography within patient areas or of patients is
strictly prohibited. There will be no disruption of Medical Center operations. Courtesy to patients,
visitors and employess is MANDATORY. Failure to comply with these restrictions is cause for immediate
termination of Sharing Partner. The sale or consumption of alcohol s strictly prohibited on the site.

Security: The Sharing Partner will be responsible for its own security. However, the Department of
Veterans Affairs Security Police may patrol the Site.  Should other security armangements be necessary,
this Sharing Agreement will specify such an amangement. Random Inspections by DVA or DVA Security
Police may be conducted during the Period of Performance of this Sharing Agreement. DVA shall
reasonably cooperate to ensure that any random inspections are conducted in such @ manner 50 as to
minimize any interference with Sharing Partner's activities and operations on the Site,

Insurance: Sharing Partner shall furnish, or cause to be furnished, orginal certificates of insurance to
DVA. Insurance will be maintained at all times during the Period of Performance of this Sharing
Agreement.

1. Iypes of Limits of Insurance: The following types and limits of insurance are required:
a) Comprehensive or commercial genaral lability Insurance to indude the following coverage:
premisesfoperations, products/completed cperations (when applicable), contractual

personal injury, broad form property damage, with limits not less than One Million Dollars
($1,000,000.00) combined single limit for bodily injury and property damage
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Sharing Agreernent with Twentieth Century Fox Television
Agreement Mumber: [5278)

RO 54T

b) Workers Compensation Insurance and Employer's Liability Insurance, as required by the Labor
Code of the State of Callfornia and Employer's Liability limits of One Million Dollars
($1,000,000.00) per accident or occurmence.

c) DVA may require other insurance coverage deemed appropriate for a specific event.

d) DVA or designee is hereby authorized to reduce the requirements set forth herein in the evemt
it is determined that such reduction is in the best interests of DVA.  Such reduction shall not ha
binding unless in writing and signed by DVA or designee,

Coverage:

a) DVA, agents, employees and volunteers must be named as additional insured and are to be
covered as additional insured as respects: llability arising out of activities performed by or on
behalf of the Sharing Partner; products and completed operations of the Sharing Partner;
premises owned or used by the Sharing Partner. The coverage shall contain no special
limitations on the scope of protection afforded to DVA, boards and commissions, officers,
agents, employees and volunteers.

b) Sharing Pariner's Insurance coverage shall be primary insurance as respects DVA, officers,
agents, employees and volunteers. Any insurance or self-insurance maintained by DVA and its

officials, employess and volunteers shall be excess of Sharing Partner's insurance and shall not
contribute with It

€) Coverage shall state that Sharing Partner's insurance shall apply separately te sach insuned

against whom a claim is made or suit is brought, except with respect to the limits of the
Insurer's labdlity.

d) Each insurance policy required by this clause shall be endorsed to state that coverage shall not

be suspended, volded, canceled, reduced In coverage or in limits except after thirty (30) days
prior written notice has bean give to DVA.

€) Subcontractors (if utilized). Sharing Partner shall include each of its subcontractors as insured
under the policies of Insurance required, or alternatively shall provide to DVA certificates of

insurance and binding endorsements evidencing satisfactory compliance by each subcontractor
with insurance requirements stated herein,

4.

The insurer shall agree to waive all rights of subrogation against DVA officers, agents, employees
and volunteers for lasses arising from activities and operations of Sharing Partner in the
performance of services under this Agreement.

Acceptability of Insurers:

Insurance is to be placed with insurers rated A-7 or better by A.M, Bast's rating service or the
highest rated Insurers available at a commercially reasonable price.

Verification of Coverage:

Sharing Partner shall fumnish DA with certificates of insurance complying with this Section. The
certificates for each policy are to be signed by a person authorized by that insurer to bind coverage
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Sharing Agreement with Twentieth Century Fox Television
Agreement Number; [5278]

on ts behalf, The certificates will be provided to DVA Contracting Officer within ten {10) calendar
days following notification of contract award.

If Sharing Partnier, for any reason, falls to maintain insurance coverage, which is required pursuant
to this Sharing Agreement, the same shall be deemed an “Event of Default”, DVA, at its sole
option, exercisable at any time, may terminate this Sharing Agreement and obtain damages from
the Sharing Partner resulting fram said breach.

0| grmination: Upon expiration or earlier termination of
leShndngAgmm,mmwmmnhﬂﬂmﬂnﬂmhmimmmtﬂ
Site, except for the concrete foundation stab, and Sharing Partner will cut any anchor bolts flush with
the foundation skab and cap any exposed utility connections (“Expiration Condition™). To the extent that
the Site Is not in Expiration Condition at the expiration or termination of this Sharing Agreement,
Sharing Partner shall be responsible for the cost of bringing the Site into compliance with the Expiration
Condition, including &l damaoges to-the Sike caused by Sharing Partner's negligent or intentional
misconduct and any repairs, if necessary.

N. Governing Law: This Sharing Agreement shall be governed, construed, and enforced in accordance

0,

with Federal law.

Contract Disputes: All disputes arising under or relating to this Sharing Agreement shall be resolved
in accordance with this cause.

1. As vsed herein, "controversy or claim™ means a written demand or assertion by one of the parties
seaking, as a legal right, the payment of money, adjustment or interpretation of contract terms, or
other relief, arising out of or relating to the Sharing Agreement.

2. Any controversy or claim arising out of or relating to this Sharing Agreement on behalf of the
Sharing Partner shall be presented infltially to DVA for consideration, DVA shall furnish a written
reply on the daim to the Sharing Partner,

3. In the event the parties cannot amicably rescive the matter, any controversy or daim arising out of
or relating to this Sharing Agreement, or breach thereaf, shall be settled by arbitration, and
judgment upon any award rendered by the Arbitrator(s) may be entered into any court having
Jurischction thereol,

LR

HEALTHCARE CENTER Name {Advertising): memﬂmﬂiwmmﬁhﬂmt
logo, trade name, service mark, or other materials belonging to Department of Veterans Affairs.

Indemnification: To the extent permitted by federal statutes and regulations,
the BUA shall defend, indemnify and hold Sharing Partner and each of ite
employees, officers, directors, partners, members, owners, subsidiaries,
divigiong, atvorneys; affiliates, successors, heirs and assigns
{collectively, *Indemnified Parties®) harmless from and against any and all
claima;, demands, lawsuits, losses, liabilities. or damoges relating toc or
arising out of (1) any past, present or future presence or release on, under
or about the Site, of any hazardous materialg or substances of any naturo
regulated by any and all federal, state, or lecal laws or regulations,
including the existence of any underground storage tankes, and (2) any past,
present or future viclations of any and all federal. state, and local laws
or regulations governing or relating to hazardous materiales or substances
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resulting from DVA's ownership of, er activities or operations upon, the
Site. 3

R. Independent Contractor: For the purposes of this agreement and all services to be provided
hereunder, the relationship of the Parties is an independent contractor relationship and not agents or
employees of the other party. Neither party shall have authority to make statements, representations,
or commitments of any kind, or to take any action which shall be binding on the other party, except as
may be expressly provided for herein or authorized in writing.

S, Exercise of Option(s): In the event Sharing Partner desires to exercise an Option to extend the
Period of Performance, Sharing Partner shall notify DVA, in writing, of such intent not less than sixty
(60) calendar days prior to the expiration of the current Period of Performance. Following such
notification, the Option may be exercised within the thirty (30) calendar day period prior to expiration of
the current Period of Performance.

T. Authority; DVA represents that all requisite action has been taken or obtained by DVA in connection

with the execution of this Sharing Agreement and DVA's performance of the obligations under
this Sharing Agreement.

U. Notification: All legal notices to be given by either party to the other shall be made in writing by hand
delivery or by registered or certified mail, return receipt requested or by other method reasonably
capable of proof of receipt thereof and addressed to the attention of:

Ralph D. Tillman
Contracting Officer
11301 Wilshire Blvd. Mailcode (10AS)
Los Angeles, CA 90073
Telephone Number: 310
Facsimile Number: 310-268-4196
r E-mail Address: Ralph.tillman2@va.gov

VA Medical Center:

_Greater Los Angeles Healthcare System
11301 Wilshire Blvd.
_Los Angeles, CA 90073

Tele ber COTR Telephone Number
310- 310*

Facsimile Number Fax Number
310-268-4196 310-268-4196

C Name be delegated authority as Contracting Officer's Technical Representative
(COTR) to monitor agreement performance. A COTR delegation letter is attached as Exhibit D. |

Sharing Partner Contracting Department:

Fi&tielh Century Fox Television

Lhi L LS )
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Sharing Agreement with Twentieth Century Fox Television
Agreement Number: [5278]

Attention: Robert E. Barron

Executive Vice President, Chief Financial Officer

P.O. Box 200

Beverly Hills, California, 90213-0900

Telephone Number: 31

Facsimile Number: 310-369-8573

| E-mail Address:

Sharing Partner Using Service Name:

Narme: Jim Sharp

Executive Vice President, Production

Twentieth Century Fox Television

P.0. Box 900

| Beverly Hills, California iiﬁﬂﬁ
Telephone Number: 31

Facsimile Number: 310-969-3513

IN WITNESS WHEREOF, the parties hereto have hereunto subscribed their names as of the
date(s) indicated below.

Date:

Name: Ralph D. Tillman v

Title: Director, Agset Management

Date: % ;fm

Twentieth Century Fox

Signature W z

Name: Robert E. Barron

Title: Executive Vice President, Chief Financial Officer

Date: V/r’/oé

Twentieth Century Fox

Title: Execytive Yice President, Production

Date: e[\ {08

RO 1547
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Sharing Agresment with Twentieth Century Fox Telavision

Attached Y/N Title

Agreement Number: [5278)
Exhibit

Exhibit A Yos
Exchibit B1 Yes
Exhibit B2 Yes
Exhibit C Yes
Exchibdt D Yes

LT R

Proposed Site Plan (Shest A1)
Sl'l-ari'lq,l‘-'artrler Improvements (Sheet A2)
Description of Sharing Partner Improvements
Setback Requirements

COTR Delegation Latter

000656



Page 10 of 15
Sharing Agreement with Twentieth Century Fox Telavision
Agreement Number; [5278]
Exhibit A
PROPOSED SITE PLAN

(SEE ATTACHED)

BOERS4T
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Sharing Agreement with Twentieth Cerdiry Fox Television
Agreement Number; [5278]
Exhibit B
DESCRIPTION OF SHARING PARTNER IMPROVEMENTS

(SEE ATTACHED)

MORESETY
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Exhibit B2: Improvements the Sharing Partner will make to the Property

Sharing Parner will relocate existing vent pipe.

Sharing Pariner will remove existing oil tank and replace it with an above
ground tank approved by DV A

The existing underground gas supply tanks will remain.

Sharing Partner will stripe for 24 parking spaces in area 1.

Sharing Partner will stripe for 24 parking spaces in area 2.

Sharing Partner will maintain at least 20 feet between the building footings
and the 405 east fence line to pre-service access to an underground gas
pipeline,

. Sharing Pariner will provide concrete paving to completely cover area | and

i
9 x 40 fect container units by Sharing Partner

. Existing fence 1o remain in the following locations:

o Eust side area 3

= East side area 2

* East side area |

* Sharing Pariner will make improvements to the existing fence to
ensure that it is screened with a top rail,

10, Sharing Panner will provide a new perimeter fence at:

= North side of area 1. The existing fence along the southern propeny
line of the Breitburn Energy property shall remain. In addition, the
Sharing Partner shall agree o set back the new Builing at Jeast 5° from
the Breitbum Energy southem property line and will install "K-Rail”
type barriers aligned with the building along the 5° set back line.

«  East side of arca 2.

* 110 feet of new {ence nt the south side of area 2 aligned with the
building.

1'l. Gate locations may be modified 10 avoid movement of utilities.
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Sharing Agreement with Twentieth Century Fox Telavision
Agreement Mumber: [5278]

Exhibit C
SETBACK REQUIREMENTS

Sharing Partner will be relocating various items, including vent pipes and underground waste oll storage tanks,

and ensuring that all such related Rems are in compliance with the foliowing specifications at Sharing Partner's
mepense,

A According to the current editions of NFPA 1 (2006), NFPA 30 (2003) and NFPA 304 (2003), the Fox
property line and any new bulldings would have to be located:

. A minimum of ten (10) feet from the fuel dispensing pumps or underground waste ofl storage tanks;
and

. A minimum of five (5) feet from the nozzles of the fully extended fuel dispensing hoses; and
* A minimum of three (3) feet from any underground fuel storage tank.,

B. According to NFPA 30 (2003}, the vent pipes would have to be located:

. A minimum of 12 feet above grade; and

. A minimum of ten (10) feet from bullding entrance; and

- A minimum of 15 feet from powered ventilation air intake devices; and

. A minimum of 18 feet above bullding rocfline, as the height of the bullding causes an impact.

Sharing Partner agrees to work in coordination with Breitbum Energy to ensure that the Sharing Pariner’s
improvements will be located:

. A minimum of fifteen {15) of the most westerly Breitburn Energy pipeline.

In the event of an occurrence the Sharing Partner agrees to work in good faith with Breithurn Energy to allow
Breitburn Energy to make the necessary repairs.

L= LhiR]
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Sharing Agreement with Twentieth Century Fox Television
Agresment Number; [5278]

Exhibit D
COTR DELEGATION LETTER

[Insert Sharing Partner Name/ Agreement title]
Agreement Number: [Insert Agreement Number]

Attachment C
COTR Delegation Letter

Date:

From: Contracting Officer

Subj: Delegation of Authority as Contracting Officer's Technical Representative (COTR)
To: COTE Name

Title

1. You are hereby designated as Contracting Officer’s Technical Representative in the administration of Sharing
Agreement Number. This agreement provides for the selling
of VHA health care resources in accordance with Title 38, U.5.C. Section B153..

2. Subject to the limitations stated eksewhere in this delegation of authorlty, In connection with this Agreement,
you are authorized and responsible for performing the following duties:

a. Monltoring the Government's performance of the Agreement and the Sharing Partner's

compliance to Agreement requirements. Ensure that Government resources required of the Agreement are
provided to Sharing Partner per the terms and conditions of the Agreement. Ensure that all Government
respurces provided to the Sharing Partner ave accounted for and that involces are provided to the Sharing
Partner, in a timely manner, that accurately reflect the resourcesfwork involved. The COTR will ensure that the
amounts billed on the inveices conform to the prices reflected on the Agreement. Notify the Contracting Officer
immediately if conditions that may preciude the delivery of the Government resources arise and put the
Government at

risk of failing to comply with the terms and conditions of the Agreement. Notify the Contracting Officer
immediately If the Sharing Partner fails to meet any Agreement requirements. This includes, but Is not limited
to, the timely payment of Government Involces,

b. Furnish any technical advice or assistance as required by the Sharing Partner or the Contracting Officer.
c,Mmmmmmmmhmmmwmhumﬂmmmmmm
furnished and/or performed under the Agreement have been accepted and the amount of the outstanding
balance, If any, that the Sharing Partner owes the Government has been paid,

. If the COTR and the Sharing Partner wish to extend the Agreement, the COTR will notify the Contracting

Officer of such at least (number of days) calendar days prior to the expiration date of the Agreement’s current
petiod,

BTN T
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Sharing Agreement with Twentieth Century Fox Television
Agreement Number: [5278]

3. This delegation does not authorize you to take any other actions including ,but not limited to the follewing,
all of which remain the responsibility of the Contracting Officer:

BOA LT
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Sharing Agreement with Twentieth Century Fox Television
Agreement Number: [5278]

Page 27 of 27

[Insert Sharing Partner Name/Agreement title]
Agreement Mumber: [Insert Agreement Number]

&, Making changes to Agreement provisions. This includes changes Involving on increase and for decrease in
Agreement price as well as no cost changes.

b, Extras — Do not agree to providing addiional resources on your own. If the Sharing Partner desires to receive
additicnal resources, notify the Contracting Officer,

t. Extending agreement perlod of performance established in the Agreement. IF the Sharing Partner desires to
extend the Agreement term, natify the Contracting Officer.

d. If you or the Sharing Partner desire to terminate the Agreement in whole or in part, notify the Contracting
Dfficer,

4. You may not redelegate the authority granted herein,

5. Under no circumstances are you to assume Lhat the Agreement has been extended or otherwise renewed
unless you are informed by the Contracting Officer,

6. This designation shall remain in effect throughout the Agreement life unless sooner revoked in
writing by the Contracting Officer or by your reassignment.

7. This defegation of authority revokes all pricr delegations issued under this Agreement,

Contracting Officer,
Contracting Officer

Please acknowledge receipt of this delegation by signing and returning it to the Contracting
Officer, A

copy for your file will be provided.

COT.R. Date:

Sharing Partner Date:

Le LR

000665



11.G.4.
REVENUE REPORT

000000



299000

VA Greater Los Angeles Healthcare System

Asset Management Alternative Revenue Recurring Report
January 1, 2011 to September 1, 2012

Name Account # Type Date Num Termsa Debit Credit

Balance

Twentlath Century Fox Television
Total Twentieth Century Fox Television

0.00
0.00
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Greater Los Angeles Healthcare System
VA Golf Course

Facility: 691 VISN 22

June 30, 2009

This is a sharing agreement with a non-profit organization, to perform the business and
financial administration of the golf course on the West Los Angeles Campus of the
Veteran Administration’s Greater Los Angeles Healthcare System. The need for this
agreement is a result of the attached directives from VA Central Office, dated October 6,

The resource to be sold/shared:

The resource to be shared is the business and financial administration of
the golf course located on the grounds of the VA Greater Los Angeles
Healthcare System, 11301 Wilshire Boulevard, Los Angeles, CA 90073.

Name of the sharing partner:

This competitive solicitation will be offered to interested non-profit
organizations.

Term of the agreement:
The term of the agreement is 5 years with one (1) 5-year option.

Costing Methodology or basis of rate reimbursement:

Fifty percent (50%) of all revenue generated from this agreement
(excluding CWT) will go directly into the Medical Services Fund Control
Point. All maintenance and operating costs of the golf course will be the
responsibility of the non-profit.

A separate agreement will be developed between the non-profit and CWT
for reimbursement of payments made to Veterans participating in the
program. The expected reimbursement is solely for the labor provided
through the CWT (Compensated Work Therapy) program.  The rate of
reimbursement is based on the state minimum wage plus 8.5%.



The total number of veterans employed by this program will be ultimately
determined by the amount of revenue that 1s generated by the non-profit
organization. However, the initial agreement will be to provide for one
full-time, permanent groundskeeper hired from the CWT program and an
additional four (4) CWT workers to receive training in golf course
maintenance and assistance in job placement by the non-profit. The CWT
workers will be utilized to provide assistance to the groundskeeper. As
business progresses and revenue increases, the non-profit organization can
opt to hire veterans from the pool of CWT workers as permanent
employees. But to reiterate, there will be one full-time lead

groundskeeper hired from the CWT program and an initial pool of four
CWT workers.

The current market rate in the private sector for comparable space:

Mot applicable. The total value of the initial services (training and job
placement) and financial reimbursements to the veteran population
provided by the non-profit should be approximately $100,000. This

amount exceeds the market rate for leasing property of comparable space
in the local commumity.

Net usable square footapge being shared:

Approximately 15 acres.
Will the proposal cover all operating costs?

Yes. The non-profit will cover all operating costs to include any
advertising, products, equipment, supplies and any related maintenance
and utilities. Any maintenance that needs to be done in order to get the

space up to code for use by the non-profit will be the financial
responsibility of the non-profit.
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10.

11.

12.

13.

14,

Are we charging market rate for the space?

While we are not charging for the space, the reimbursement by the non-
profit for CWT labor alone will most likely provide us with a fair market
value for this space. In addition to the reimbursement for labor, the non-
profit will provide valuable services to veterans participating in this
program by providing them with training in golf course maintenance, and
assistance in placing veterans in competitive employment through
networking efforts between the non-profit and other local businesses
within the community (see #5).

What are the annual operating costs (utilities & maintenance) for this
space?

At the present time, this program has been managed by CWT and on
average; annual operating costs have exceeded $18,000/year.

What are the total net revenues for each vear and for the life of the
proposal?

The net revenues should amount to 8.5% above the labor costs that will be
reimbursed by the non-profit. Therefore, the initial net revenue will be
approximately $3,000 the first year based on the employment of four
CWT workers. As the number of CWT workers employed by the non-
profit increases, revenue will increase accordingly.

What inflation factor is built into the charge for the space?

The amount of reimbursement will always be based on the minimum wage
in the State of California. Therefore, inflation will be based on increases
in state minimum wage.

Specify and quantify what dollar and/or other VA outlays (e.g.
construction/renovation, utilities, telephones, etc.) are involved in this

proposal?

Any cost associated with this will be the responsibility of the non-profit.

What is the CARES potential impact or long-term plans for this
space?

There is no CARES impact due to the fact that there is a Termination for
Convenience clause.

-
_'I
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15.

16.

17.

18.

How will current, not potential future, veterans benefit from this
proposal agreement?

Presently there are five CWT workers participating in this program,
including one CWT worker functioning as lead groundskeeper. The VA
golf course will continue as a Work Therapy Program utilizing the CWT
program, which serves veterans with psychiatric and/or substance abuse
diagnoses. The non-profit will help maintain a process whereby CWT
workers will be trained to move on to community employment as new
CWT workers are admitted to the program.

How will security of the space and personnel be handled?

The West Los Angeles VA Medical center is patrolled 24 hours a day by
the VA GLAHS police and security to ensure the safety of the tenants,
patients and employees. There will continue to be clinical supervision
provided by the CWT program professional staff to provide on-the-job
support and manage employee development. The non-profit will also
provide any additional security they feel is necessary. If incidents occur
which require GLA involvement, the cost of addressing those incidents
will be the responsibility of the non-profit.

Will this a ment reguire the partner to comply with all a
VHA & VA codes, including handicapped accessibility?

Yes,

licable

How will vehicle insurance and liability issues be handled?

Due to the fact that CWT workers are not permitted by VA policy to
operate vehicles, the non-profit will handle both driver insurance and other
liability issues involving the VA Golf Course’s vehicles. It will later be
determined if this non-profit will become responsible for the existing
vehicles or procuring their own.

Examples of business and financial aspects this non-profit will
administer.

a. The non-profit will provide detailed accounting systems compliant
with requirements of the VA.

b. The non-profit will enhance the Golf Course retail activities
to enable the VA Golf Course to process credit card purchases.

¢. CWT workers hired as permanent employees of the non-profit
orgamzation will be able to perform deliveries and financial
transactions not permitted by patients under VA care.
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19.

Will this non-profit organization alter the clinical atmosphere?

No, in fact, it should enhance the clinical atmosphere. Employee training
and development will be taking place under the clinical supervision of the
CWT program. Therefore, the CWT program can focus solely on its

clinical duties while the non-profit handles the business aspects of the VA
Golf Course.

A non-profit with a history of working effectively with populations that
have disabilities is desired. Their approach must be both therapeutic and
educational. This non-profit must be capable of working closely with the

CWT program to ensure that a positive clinical environment will be
maintained.

3
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DEPARTMENT OF VETERANS AFFAIRS
Greater Los Angeles Healtheare System
11301 Wilshire Boulevard
Los Angeles, CA 90073

October 2, 2000 In Reply Refer To: 691/10A5

Dear Applicant,

The VA Greater Los Angeles Healthcare System (GLAHS) is releasing a
Request for Proposal (RFP) to any and all interested non-profit organizations
to manage and operate the VA golf course on the West Los Angeles campus of
the Greater Los Angeles Healthcare System. Within the RFP you will find the
General Requirements, General Conditions and the Solicitation, Evaluation and
Award process governing this formal stage of the project. GLAHS will be
holding a Pre-Proposal Meeting in Building 220, Room 214 at 10:30 AM on
Friday October 23, 2009 at the West Los Angeles VA Medical Center 11301
Wilshire Blvd (map enclosed). The Pre-Proposal Meeting will be followed by a
walk-through of the golf course.

Proposals are due no later than 5:00PM on Friday November 13, 2009

All questions regarding this RFP should be directed via email to Ms. Lori
Moore with the Office of Asset Management at lon.moore(@va gov by Friday
October 16, 2009. Respondents should submit all questions in writing so that
responses to all questions can be disseminated to all applicants. Should you
have any questions regarding this project, feel free to contact Ms. Dominga
Valentino at (310) 268-3789. Thank you for your interest in this project
benefitting our nations Veterans.

Sincerely,
S;wamﬁ@ﬂ@_
Ralph Tillman,

Director, Office of Public and Consumer Affairs

Bakersfield Conmunity

Based Outpatient Clinic
1801 Westwind Drive
Bakersfield. CA 9330
{661) 6A2-1 RN

Los Angeles Ambulaton
Care Center

351 E Temple Street

Los Angeles, CA 90012

1213) 2532677

Santa Barbarn Compwmin
Hased Outpatiemt Clinic

4440 Calle Real

Sanmta Barbara, CA Y3110

(ROE) GR3-14Y1

Sepubveda Ambulaon Care

Cemter and Nursing Home
16111 Plummer Street
Norh Hills, CA 41343
(BIR) 891-7711

West Los Angeles
Healtheare Center

L1300 Wilshire Boulevard

Los Angeles. CA 90073

(310) 478-3711
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Issue Title: RFP for WLA Golf Course (GC)

Date of Report: 8/24/09

Background:

The GC concept paper was approved by WLA on April 10, 2009; the Network on May
25, 2009 and VACO on July 6, 2009,

The solicitation was sent to Regional Council on August 21, 2009 for review and
approval. Upon approval, the solicitation will be sent to those who have expressed
interest in bidding. The intended-zelease date for the solicitation is Thursday, September
3, 20009.

Technical Evaluators selected to review the bids are: Lori Moore, Bill Daniels, Bob
Benkeser and Charles Lemle.

Current Status:
Solicitation is currently with Regional Counsel for review/approval,

Action:
Further action awaits approval from Regional Counsel.

)
rLav'd + mw@ﬂﬁzf
W d,\’vkbﬁt RFP
%209
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Request for Proposal

RFP VA

SOLICITATION FOR A NON-PROFIT ORGANIZATION
TO OPERATE THE GOLF COURSE
ON THE WEST LOS ANGELES CAMPUS
OF THE VETERANS ADMINISTRATION

THROUGH THE ENHANCED SHARING AUTHORITY

FOR: VA GREATER LOS ANGELES HEALTHCARE SYSTEM

11301 WILSHIRE BOULEVARD

LOS ANGELES, CA 90073
Date of Issuance: August 24, 2009
Date of Pre-Conference: September 14, 2009
Offer Due Date: October 2, 2009

Contracting Officer: Mr. RM"nan
(310) FAX (310) 268-4196

Submit Offers to: VA Greater Los Angeles Healthcare System
Office of Asset Management (10AS)
Bldg. 220, Room 216
11301 Wilshire Blvd.

Los Angeles, CA 90073
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SECTION 1
GENERAL REQUIREMENTS

A. Purpose: The Department of Veterans Affairs (hereafter ‘DVA”) is currently seeking a non-profit
organization 1o oversee the management and administration of the golf course at the West Los Angeles
Veteran's Administration. The golf course is located on the West Los Angeles Campus of the VA Greater
Los Angeles Healtheare System (GLAHS) located at 11301 Wilshire Blvd, Los Angeles, CA 20073, The
West Los Angeles VA golf course is currently used as a therapeutic rehabilitation resource for the vetleran
patients. The purpose of this solicitation is 1o seek out a non-profit organization to administer the business
aspects of the golf course associated with maintaining a public pay-to-play fee structure, while working
with veteran patients and Compensated Work Therapy (CWT) patients. The revenue generated by the
non-profit will first reimburse the CWT program for the labor provided, secondly, fifty percent (50%) of
all revenue generated from this agreement (excluding CWT) will go directly into the Medical Services
Fund Control Point.

B. Operation: In the past. the golf course has been active in three areas of involvement for the GLAHS:
1) the therapeutic rehabilitation element for the veteran patients: 2) the work therapy element for veteran
patients involved in the Compensated Work Therapy program, and lastly, an alternative revenue element
generated from management of pay-to-play public greens fees. The golf course is a 3-par. 9-hole course
encompassing approximately 15 acres. The selected provider must develop, administer and maintain a
program encompassing all three elements previously mentioned while keeping VA’s mission related
veteran services first and foremost. All maintenance and operating costs of the golf course will be the
responsibility of the non-profit and a separate agreement in the form of a Memorandum of Understanding
(MOU) will be developed between the non-profit and the CWT program for reimbursement of payments
made to veterans participating in the program.

C. Goal: DVA's goal is to enter into an Enhanced Sharing Agreement with a non-profit organization
who will facilitate the above mission of balancing management of the VA's internal mission of
therapeutic rehabilitation services for the veteran patients as well as administration of the business aspects
associated with a pay-to-play public population.

D. Outcome: The DV A shall grant to the selected non-profit organization an exclusive Enhanced
Sharing Agreement for a period of 5 years with one (1) 5-year option. The resultant Sharing Agreement
will incorporate the terms and conditions expressed in Section I1 of this document.

GENERAL CONDTIONS

A General: The project site is a 3-par, 9-hole. 15 acre golf course on rolling terrain with a small putting
area and no driving range. All located on the north campus of the GLAHS. There is currently parking for
approximately 30 cars, and a small Quonset hut snack shop. The non-profit organization will be required,
at no cost to the DVA, to fully assess the corrections necessary to meet the conditions of this solicitation.

The DVA will not provide any capital for this project and the acreage will be provided to the Sharing
Partner *as is’.

3
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B. Government Approval Rights: DV A shall retain, throughout the term of the Agreement, prior
approval and inspection rights (i.e. design, construction. operation, etc.) regarding the Sharing Partner’s
praposed activity. The purpose of this agreement is to ensure the activities of the Sharing Partner are
consistent with the mission, activities and operations of the GLAHS.

C. Days/Hours of Operation: The Sharing Partner shall be required to have a staffing level adequate to
maintain the current “daybreak 1o sunset” hours of operations of the golf course, 7 days a week. Summer

hours: Monday —Sunday. approximately 7:30am -7:00pm: Winter hours: Monday —Sunday approximately
$:00am -5:00pm.

D. Security: The West Los Angeles VA Medical center is patrolled 24 hours a day by the VA GLAHS
police and security to ensure the safety of the tenants, patients and emplovees. There will continue to be
clinical supervision provided by the CWT program professional staff to provide on-the-job support and
manage employee development. The non-profit will also provide any additional security they feel is

necessary. If incidents occur which require GLA involvement. the cost of addressing those incidents will
be the responsibility of the non-profit.

E. Insurance: Sharing partner shall furnish, or cause to be furnished. original certificates of insurance to

DVA. Insurance will be maintained at all times during the Period of Performance of the Sharing
Agreement,

F. Title to Improvement: At termination of the Sharing Agreement, ownership of all Capital
Improvements reverts to the DVA and will become property of the DVA, which will have sole
responsibility for the control and disposition of the improvements.

4
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SECTION II
SOLICITATION/EVALUATION/AWARD PROCESS

I. Selection Process: Following the due date for submission of proposals, DVA initially will review all
submissions for completeness and adhere to the requirements of the Request for Proposal, At the sole

discretion of DV A, incomplete submissions may either be rejected or returned to the respondent for
completion and re-submission,

Complete and acceptable submissions will be reviewed and evaluated by DVA, Based upon discussions
and responses to questions addressed 10 the respondents, DVA may then request “Best and Final™ offers.
Such Best and Final offers will be treated as firm submissions, in place of or modifying initial offers.

DVA intends to select the Provider whose offer best conforms to this Request for Proposal and is
considered most advantageous to DVA. Offers will be evaluated on the qualifications, experience and
financial responsibility of the respondent along with its proposed Development Plan (Attachment No. 8),
DVA will select a Preferred Provider whose submission best satisfies all of the following (and addressed
in Attachment No. 1) evaluation factors:

Providers’ Qualifications and Experience

Provider's Plan of Control and Management

Provider’s Financial Proposal (Anticipated Financial Mode! for Development. Construction, and
Operation)

Provider’s Response to Program requirements

Provider’s Design Concept for facility renovations

The Preferred Provider will be required to provide DVA with a Development Plan within 60 days of
notification of the selection. If the plan is acceptable to the DV A a sharing agreement will be executed.

DVA reserves the right to award as a result of initial offers; to reject any or all offers at any time prior to
award; to discuss any submission with the proposed Provider: and waive informalities and minor
irregularities in offers received. DVA may enter into negotiations on the basis of initial offers received
without discussions: therefore initial offers should contain the Provider's best terms. In any and all
events. DV A shall not be liable for any costs associated with the preparation, clarification or negotiation
in response to this request for Proposal.

This Request for Proposal. the Provider’s submission, and any relationship between DVA and Provider
arising from this Request for Proposal. are subject to the specific limitations. conditions and
representations expressed in this Request for Proposal. Any questions regarding conflicts or apparent
conflicts or any other substantive matters arising during preparation of the submission should be
addressed, in writing, to the Contracting Officer.

5
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SECTION 11 (Cont'd)

Claims for broker's fees will not be paid by DVA. Each respondent shall indemnify and hold DVA
harmless for all claims, liabilities and costs arising from any person’s claim for brokerage commissions.
finder’s fees or other remuneration based in whole or in part on the presentation of a submission, any
negotiations or execution of any agreement.

DVA reserves the right to modify and/or suspend any and all aspects of the offering. request additional

information, and waive any defects as to form and/or content of the Request for Proposal or any responses
submitted.

2. Enhanced Sharing Agreement: Following selection and notification of the Preferred Provider, the
parties (DVA and Sharing Partner) will have ninety (90) calendar days to negotiate, draft and execute an
Enhanced Sharing Agreement (See Attachment No. 3 for sample) for this project that includes the 60
days required for the preferred provider to submit a development plan. VA may extend the 90 day period
as required so long as the negotiations are moving lorward and the delays do not represent an indication
that the sharing agreement will be excessively delayed or is unlikely to be executed due to barriers
identified. Should for any reason mutual consent to all terms and conditions of the Enhanced Sharing
Agreement not be reached, such negotiations will be terminated. VA may move to the proposed Provider
having the second ranked offer, and so on until mutually acceptable terms and conditions are agreed or
develop another solicitation cancelling this RFP or cancel the project.

The Agreement will evidence all decisions mutually reached as to all business terms of the arrangement
(feces, monetary consideration, etc.), estabhished roles and responsibilities of DVA and Provider, Lhe
manner in which the areas will be operated, maintained and/or improved (if within resultant agreement),
and an effective date for commencement of the partnership venture.

3. Site Survey: Potential respondents are responsible to become familiar with the site. noting all on-site
conditions prior to responding to this Request for Proposal. including, but not limited to. existing
conditions, utilities, vehicular and pedestrian traffic flows and emergency vehicle access. Respondent(s)
should also become familiar with the wage and hour requirements of the Davis-Bacon Act; the Clinical
Program Component (see Attachment No. 2). the Motor Vehicle Traffic & Parking Policy (See
Attachment No. 4); DVA Signage Policy (See Attachment No. 5); and the Federal Acquisition
Regulation Section 52.222-26, Equal Opportunity (See Attachment No. 6) within this document.

4. Submittal Requirements: Proposed Sharing Partner will submit, on or before the due date, a
Proposal addressing evaluation factors (See Attachment No. 1). This submittal will be evaluated by
DVA to determine the selection of the Preferred Provider.
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Attachment No. 1

Offerors must submit an original and five (3) copies of the Proposal.

= Offerors’ Proposal must contain at least the following elements in the established format.

Section One: Past Experience

e Complete Name, Address, and Telephone number of firm submitting offer.
» Name and title of individual(s) authorized 10 negotiale and execute agreements.
o Detailed Resume of the Company and all KEY PERSONNEL that would be assigned 1o the
project.
o References — three to five references of COMPARABLE scope, including complete contact

information. (name, litle, address, telephone number, and contract/agreement number)
completed in the last 5 years.

o Demonstrated ability to successfully perform the requirements of this project.

o Narrative discussion of prior experience/involvement with Government Agencies, (City,
County, State, Federal)

Section Two: Operation and Management Concept

« Substantiated fees proposed to be charged to potential users, per day, per month, etc.
Types of support programs that offeror feels would work best in the environment
= Realistic projected usage per day, per month, per vear, etc.

s Copies of comparable prior print media presentations regarding marketing/outreach for the
project

Section Three: Financial Proposal

» Preceding three (3) fiscal years audited financial statements.

*  Pro forma statements including five year business plan, sources of capital and operating revenue
and documentation

Section Four: Narrative Discussion: How DVA Program requirements will be achieved

e Narrative demonstration of the offeror’s understanding of the requirements of the project and how
they will be met.

Section Five: Design Concept

»  Preliminary drawings of space including conceptual renderings
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Attachment No. 2

Business versus Clinical Component

The Sharing Partner will be expected to manage and maintain the business and financial aspects
associated with allowing the public to pay-for-play on the VA’s golf course. This would include.
but is not limited to, such items as providing accounting systems compliant with the requirements
of the VA and enhancing the golf course retail activities to enable the VA golf course to process
credit card purchases —as the potential exists for expansion of the golf course snack shop and cold
beverages, it is vital to understand that no alcohol is permitted on the VA campus. The Sharing
Partner must also hire CWT workers as permanent employees of the non-profit organization to
perform deliveries and financial transactions not permitted by patients under VA care.

The VA golf course will continue as a Work Therapy Program utilizing the CWT program, which
serves veterans with psychiatric and/or substance abuse diagnosis. The non-profit will help

maintain a process whereby CWT workers will be trained to move on to community employment
as new CWT workers are admitted to the program.

Of utmost importance, the Sharing Partner must maintain the golf course’s therapeutic and

rehabilitative atmosphere, if not enhance it, while developing and managing a business model and
financial program for the golf course.

The Sharing Partner should have a history of. and must demonstrate the ability to work
effectively with, populations that have disabilities. Sharing Partner will be required to utilize a
unique approach to greens maintenance and golf course management that is simultaneously
therapeutic and educational to our veteran patients. Sharing Partner must ensure that a positive
clinical environment is maintained while seeing to the needs of the public participants and
keeping strict records of all financial transactions involving public “pay-to-play’.

The revenue generated will first reimburse the labor provided through the CWT program. Fifty
percent (50%) of all revenue generated from this agreement (excluding CWT) will go directly
into the Medical Services Fund Control Point. Sharing Partner is responsible for all other
operating costs to include advertising, products, equipment, supplies and related maintenance and
utilities. Any maintenance that needs to be done in order to get the space up to standards for use
by the non-profit will be the financial responsibility of the non-profit.

The expected reimbursement to the CWT program is solely for the labor provided. The rate of
reimbursement is based on the state minimum wage plus 8.5%. The total number of veterans
employed by this program will be ultimately determined by the amount of revenue that is
generated by the non-profit organization. However, the initial agreement will be to provide for
one full-time, permanent groundskeeper hired from the CWT program and an additional four (4)
CWT workers to receive training in golf course maintenance and assistance in job placement by
the non-profit. The CWT workers will be utilized 10 provide assistance to the groundskeeper. As
business progresses and revenue increase. the non-profit organization can opt to hire veterans
from the pool of CWT workers as permanent emplovees.

Payments in lieu of rent shall consist of the management of the VA golf course to include
development and implementation of a business model and financial program to handle pay-to-
play participants while maintaining a therapeutic and rehabilitative environment for veterans. Plus
a profit sharing agreement to include 50% of all revenues (excluding CWT) to go directly into the
Medical Services Fund Control Point leaving all maintenance and operating costs of the golf
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course the responsibility of the Sharing Partner. The Sharing Pariner will be responsible for
financing and/or obtaining financing to develop. construct, manage and perform under the terms
of the Sharing Agreement.

10
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Attachment No. 3

Department of Veterans Affairs
Greater Los Angeles Healtheare System
Enhanced Sharing Agreement

West Los Angeles Health Care Center

1. Sharing Agreement: This Contract <[nsert Comtract Number> s a Sharing Agreement pursuant to
Title 38, U.S.C. Section 8153,

This Sharing Agreement provides for the use of Department of Veterans Affairs, Greater Los Angeles
Healtheare System, West Los Angeles space, land use and/or other resources, (the “Shared Property™)
as specified in subparagraph 1B below.

The terms of the Contract are as follows:

A,

C.

Parties: Sharing Partner and the Department of Veterans Affairs (DVA), Greater Los Angeles
Healthcare Sysiem (GLAHS).

Resources 1o be shared: As stated within RFP

Period of Performance: Five (5) vears and one (1) S-vear option

D. Financial proposal including pro forma: As mutually agreed upon in the Development Plan

E.

Payment: Payments in lieu of rent shall consist of the management of the VA golf course on the
West Los Angeles campus to include development and implementation of a business model and
financial program to handle public pay-to-play participants while maintaining a therapeutic and
rehabilitative environment for veterans. Plus a profit sharing agreement to include 50% of all
revenues (excluding CWT) to go directly into the Medical Services Fund Control Point leaving
all maintenance and operating costs of the golf course the responsibility of the Sharing Partner.
The Sharing Partner will be responsible for financing and/or obtaining financing to develop,
construct, manage and perform under the terms of the Sharing Agreement.

Authorization to Act on Behalf of the DVA GREATER LOS ANGELES HEALTHCARE
SYSTEM, WEST LOS ANGELES: The Contracting Officer (“CO™) is the only United States
Government (“Government™) official who shall be authorized to enter into, modify, administer

and terminate this Agreement and to give any and all direction required of the DVA under this
Agreement.

. Restriction: The Department of Veterans Affairs (hereinafter: "DVA"), GLAHS, prohibits the

use of DVA property for the purpose of camivals (i.e.. amusement rides of any Kind and animal
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displays/acts). The DVA, GLAHS, prohibits the parking of vehicles on grass and tree areas of
the grounds, unless prior approval of the DVA, GLAHS, has been obtained and such approval is
incorporated into this Contract.  The DVA, GLAHS, prohibits the carrying of firearms by any
person(s) employed or hired by the Sharing Partner. other than duly swom law enforcement
personnel such as LAPD or LA County Sheriff. No explosive devices, smokescreens, ete. will be
permitted on Government property. No tobacco smoking is permitted in Government buildings.
Photography within patient areas or of patients is strictly prohibited. The sale or consumption of
alcohol on the Shared Property strictly prohibited. There will be no disruption of Medical Center
operations. Courtesy to patients, visitors and employvees is MANDATORY. Any sp-r.uf'c
requests for activities or event elements not described above or in “RFP VA

are to be submitted in writing to the CO listed below. Requests shall be made at least 30 days
prior to the performance date to which the activity applies. Upon receipt. requests will be

reviewed by appropriate DVA personnel and Sharing Partner will be notified in a timely manner
as to the result.

. Security: The Department of Veterans Affairs Security Police patrol the area 24 hours a day 1o
ensure the safety of the tenants, patients and employees. The Sharing Partner may provide any
additional security they feel is necessary. If incidents occur which require GLA involvement. the
cost of addressing those incidents will be the responsibility of the Sharing Partner, Random
inspections by the Contracting Officer, the Contracting Officer’s Technical Represemative
(COTR) or DVA GLAHS Security Police, may be conducted during the period of performance.

provided that said random inspections do not materially interfere with Sharing Partner’s
activities.

Maintenance: The Sharing Partner shall be solely responsible for any and all costs associated

with air and maintenance of the Shared Property, as well as all improvements made 1o the
Shared Property.

Utilities: VA will be responsible for providing utilities. Sharing Partner will be required to pay
for utilities above and beyond normal usage.

. Insurance: Sharing Partmer shall furnish. or cause to be furnished. original certificates of
insurance to DVA five (5) days prior to the use of the Shared Property. The term of the
insurance, and successor policies, must in the aggregate be for the duration of the Period of
Performance covered by this Sharing Agreement.

1. Types of Limits of Insurance: The following types and limits of insurance are required:

a) Comprehensive or commercial general liability insurance to include the following
coverage: premises/operations, products/completed operations (when applicable).
contractual personal injury, broad form property damage, with limits not less than One
Million Dollars ($1,000,000.00) combined single limit for bodily injury and property
damage.
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b)

)

d)

e)

Comprehensive Automobile Liability Insurance with limits of not less than One Million
Dollars ($1.000,000.00) each occurrence combined single limit Tor bodily injury and

property damage, including coverage of owned, non-owned and hired vehicles. including
loading and unloading operations.

Waorkers Compensation Insurance and Employer’s Liability Insurance, as required by the
Luabor Code of the State of California and Emplover’s Liability limits of One Million
Dollars ($1,000.000.00) per accident or occurrence.

DVA may require other insurance coverage deemed appropriate for a specific event.

DVA or designee is hereby authorized to reduce the requirements set forth herein in the
event it is determined that such reduction is in the best interests of DVA. Such reduction
shall not be binding unless in writing and signed by DVA or designee.

The CO or his or her designee is hereby authorized to reduce the requirements set forth
herein in the event that they determine that (i) such reduction does not unduly diminish
protection of the DVA or its assets, or (ii) the requirement of these coverages would
impose an unreasonable financial burden upon the Sharing Partner. Such reduction shall
not be binding unless in writing and signed by the CO or his or her designee.

Coverage:

i)

b)

¢)

The DV A, its boards and commissioners, officers, agents, employees and volunteers must
be named as additional insured and are to be covered as additional insured as respects:
liability arising out of activities performed by or on behall of the Sharing Partner:
products and completed operations of the Sharing Partner: and premises owned or used
by the Sharing Partner, The coverage shall contain no special limitations on the scope of

protection afforded to DVA. bhoards and commissions, officers. agents, employees and
volunteers.

Sharing Partner’s insurance coverage shall be primary insurance as respects DVA, its
boards and commissioners. officers, agents, employees and volunteers. Any insurance or
self-insurance maintained by DVA and its boards and commissioners, officers,

employees and volunteers shall be excess of Sharing Partner’s insurance and shall not
contribute with it.

Coverage shall state that Sharing Partner’s insurance shall apply separately to each
insured against whom a claim is made or suit is brought, except with respect 1o the limits
of the insurer’s liability.

Eacli insurance policy required by this Section shall be endorsed 1o state that coverage
shall not be suspended. voided. canceled, reduced in coverage or in limits except after
thirty (30) davs prior written notice has been give to DVA.
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L.

e} Subcontractors (if utilized). Sharing Partner shall include each of its subcontractors as
insured under the policies of insurance required, or alternatively shall provide to DVA
certificates of insurance and binding endorsements evidencing satisfactory compliance by
cach subcontractor with insurance requirements stated herein,

3. Waiver of Subrogation (For Workers Compensation Coverage Only):

The insurer shall agree to waive all rights of subrogation against DVA, its boards and
commissioners, officers. agents, emplovees and volunteers for losses arising from activities
and operations of Sharing Partner in the performance of services under this Agreement.

4.  Acceptability of Insurers;

Insurance is to be placed with insurers rated A-7 or better by A.M. Best's rating service.

Lh

Remedies for Breach of Insurance Requirements:

It Sharing Partner, for any reason, fails to obtain within ninety (90) days and to maintain
insurance coverage which is require pursuant to this Section. the same shall be deemed a
material breach of contract. The DVA, at its sole option exercisable any time after Sharing
Partner's failure to cure said breach within thirty (30) days after receiving written notice
thereof, may terminate this Agreement and obtain damages, if any. from the Sharing Partner
resulting from said breach.

Damages: Sharing Partner will ensure performance area(s) is‘are restored to pre-existing
conditions (fair wear and/or tear excepted) at expiration of performance. The Sharing Partner
shall be responsible for all damages to the DVA, GLAHS property caused by their negligence.
Any repairs, if necessary, will be at the expense of Sharing Partner.

2. General terms and conditions shall be as follows:

A. Relationship: The relationship of the parties is not and shall not be construed or interpreted to be

partnership, joint venture. or agency. The relationship of the parties shall be an independent
contractor relationship.  Nothing contained herein shall be construed as an employment
relationship or partnership between DV A and Sharing Partner.

Termination: The DVA may terminate this Agreement, or any part thereof, for cause in the

event of any material default in its performance under the terms of this Agreement by the Sharing
Partner, or if the Sharing Partner fails to follow DVA regulations or the CO’s instructions
concerning the use of the Shared Property under the terms of this Agreement, or if the Sharing
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Partner fails to provide the DVA. upon written request, with adequate assurances of future
performance. by giving at least ninety (90) davs prior to written notice. In the event of

termination for cause; the Sharing Partner shall be liable to the DVA for any and all rights and
remedies provided by law,

I. The DVA reserves the right to unilaterally terminate this agreement immediately and

without cost to DV A if Sharing Partner has caused Government owned assets or the
public to be endangered.

2. Suspension of Performance. This Sharing Agreement can be suspended by DVA within
12 hours notice at any time should it be necessary in the event of a Federal emergency or
other disaster affecting the operation of the Federal Government, without cost liability
assessed the Government. Performance will be permitted to continue upon cancellation
of the suspension following stabilization of the emergency or other disaster. Rental

obligations shall be abated entirely if suspension of performance lasts more than 24 hours
until such time that performance is restored.

Modification; This Agreement may need 1o be modified during the Period of Performance. All

modifications shall be in writing and, except for termination. have the wrilten consent of both
parties.

Governing Law: This Contract shall be governed, construed, and enforced in accordance with
Federal law.

Contractor Disputes: All disputes arising under or relating to this Contract shall be resolved in
accordance with this Section

1. As used herein, "controversy or claim” means a written demand or assertion by one of the
parties seeking, as a legal right, the payvment of money. adjustment or interpretation of
Agreement Terms, or other relief, arising or relating to the Agreement.

2. Any controversy or claim arising out of or relating to this Agreement on behalf of the
Sharing Partner shall be presented initially to the CO for consideration. The CO shall
promptly furnish a written reply on the claim to the Sharing Partner.

3. In the event the parties cannot amicably resolve the matter, any controversy or claim arising
out of or relating to this Agreement, or breach thereof. shall be settled by arbitration at the
Civilian Board of Contract Appeals in accordance with procedures set forth in the Alternative

Disputes Resolution Act of 1996, and judgment upon any award rendered by the Arbitrator(s)
may be entered into any court having jurisdiction thereof.
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F.

K.

Use of the DVA. GLAHS"s Name (Advertising): Sharing Partner shall not use any marketing
material, logo, trade name, service mark, or other materials belonging 1o DVA, GLAHS directly
or indirectly, in any form of advertising without the written consent of the DVA, GLAHS.
{ Endorsements (advertising) subject to 5 C.F.R. 2635.702)

Filming Activities: DVA will retain all filming rights to the VA golf course for the Period of
Performance of this Agreement,

Indemnification: Sharing Partner shall hold harmless and indemnify the DVA from any and all
claims, losses, damages. liabilities, costs, expenses, or obligations arising out of or resulting from
Sharing Partner’s wrongful or negligent conduct in the performance of this Agreement. As
determined under and to the extent permitted by the provisions of the Federal Tort Claims Act (28
UISC Sections 2671-2680), the United States shall be liable for and hold harmless the Sharing
Partner, its agents and employees from any and all claims. suits, losses, damages or expenses for
injuries to any and all persons whomsoever, and all property damage. arising or growing out of or
in any manner connected with activities performed under the authority of the Agreement.

Performance Reports: Sharing Partner shall submit a performance report annually. The
performance report shall both qualitatively and quantitatively address performance up-to-date as
well as target areas of improvement. These reports shall be produced and submitted at no charge
to DVA. In addition, a representative from the Sharing Partner may be required to conduct a
review with DV A personnel to review the performance report on an as-needed basis.

Performance Area Improvements: No physical improvements or modifications o the Shared
Property shall be performed without prior written consent of the CO,

Inspection: The DVA reserves the right to enter upon the Shared Property for the purpose of
inspection and inventory and when otherwise deemed necessary for the protection of the interests
of the DVA. The DV A shall make every effort to not materially interfere with Sharing Partner’s
performance.

Force Majeure: Neither the Sharing Partner nor the DV A shall be liable to the other for any
delay in, or failure of performance of, any covenant or promise contained in this contract. nor
shall any delay or failure constitute default or give rise to any liability for damages if, and only to
the extent that, such delay or failure is caused by “force majeure™. As used in this contract “force
majeure” means acts of God: acts of the public enemy: acts of the DVA and any governmental
entity in its sovereign or contractual capacity; fires; floods; epidemics: quarantine restrictions;
strikes or other labor disputes: freight embargoes: or unusually severe weather,

Severability: If any provision of the Agreement is rendered invalid or unenforceable by any law,
rule, or regulation. or declared null and void by any court of competent jurisdiction, the remainder
of the Agreement shall remain in full force and effect.
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Notification: All legal notices to be given by either party to the other shall be made in writing by hand
delivery or by registered or certified mail. return receipt requested or by other method reasonably capable
of proof of receipt thereof and addressed to the attention of:

Department of Veterans Affairs Sharing Partner
Greater Los Angeles Healthcare System

Ralph D. Tillman, Chief Name, Title

Office of Asset Management Department

11301 Wilshire Blvd. Address

Los Angeles, CA % City, State, Zip

Telephone: (310) Phone

FFacsimile: (310) 268-4196 Fax

IN WITNESS WHEREOF, the parties hereto have hereunto subscribed their names as of the date(s)
indicated below.

United States of America Sharing Pariner
Department of Veterans Affairs
Greater Los Angeles Healthcare System

By By

Ralph Tillman Name =
Contracting Officer Title

Office of Assel Management Organization

Date Date
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Attachment No. 4

VA GREATER LOS ANGELES

HEALTHCARE SYSTEM G I A

EX™  poucy

A Divizion of VA Desert Pacific

Healthcare Network

MAY 2004 00-10A-07B-03

MOTOR VEHICLE TRAFFIC AND PARKING POLICY

PURPOSE: The purpose of this policy is to establish a policy governing parking, traffic control and

regulations on VA Greater Los Angeles Healthcare System (GLA) grounds.

POLICY: It is the policy of GLA to provide parking space for patients, visitors, volunteers, and
employees within the criteria established by the Department of Veteran Affairs (VA) and consistent
with the mission of GLA, Also, it is the policy to establish control and traffic regulations applicable
to motor vehicles operated on GLA property. All motor vehicles operated on GLA property must
comply with all posted regulations and this Policy. Maotor vehicles owned and operated by VA
emplovees on GLA grounds must be registered with the VA Police Service within 24 hours afier
reporting for duty, The VA is not responsible for damage, theft. etc.. to automobiles parked on the
grounds. To encourage carpooling as part of a national effort in energy conservation, and the most
effective use of motor vehicles, GLA has provided a number of parking areas specifically designated
for carpool parking. Operators of all vehicles on the grounds will drive their vehicles in such a
manner as to protect all persons and property from damage.

DEFINITIONS:

1. Proprietorial jurisdiction is the term applied in those instances wherein the Federal Government
has acquired some right or title in an area in a State, but has not obtained any measure of the
State’s authority over the area, In this instance, the State has sole criminal jurisdiction except for
all violations of Federal statutes. GLA Community Based Outpatient Clinics fall under
proprietorial jurisdiction.

2. Concurrent jurisdiction is the term applied in those instances wherein the Federal Government
has acquired some right or title in an area in a State, and the State has reserved to itself the right
to jointly excise authority with the Federal Government. Specific circumstances of each case and
local arrangements determine which entity enforces the law. West Los Angeles Healtheare
Center. Los Angeles Ambulatory Care Center, and Sepulveda Ambulatory Care Center and
Mursing Home fall under concurrent jurisdiction.
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4. RESPONSIBILITIES:

A,

Chief, VA Police Service:
(1) Develop traffic. parking control and vehicle registration system for the facility. The VA
Police will issue vehicle registration decals and enforce traffic and parking regulations.

(2) Will ensure roadways and parking areas are posted with signs clearly designating speed
limits, time limits, reserved/restricted spaces, and enforcement methods in use,

Associate Director, Primary and Ambulatory Care Service will instruct prospective inpatients to

the Nursing Home Care Unit and Inpatient Care Wards that there is no on station long-term
parking. If, at any time, a patient must leave his/her vehicle overnight on the grounds during
his/her stay at the facility, or subsequent transfer to another VA facility. the patient may be

advised to park the vehicle in a specific parking lot. VA Police may assist in moving the vehicle
to that lot. In the event of a scheduled transfer to another DVA facility, every effort will be made

to have the patient relocate the vehicle to the receiving facility or of T VA property.

Chief, Human Resources Management (HR) will inform new employees where and how to
register their vehicles(s).

Diirectors of their respective facilities, with the assistance of the Chief, VA Police Service, will
ensure compliance with this policy to the extent it is applicable to that facility.

Department Chiefs will encourage employees to register their vehicles with the VA Police and

display the decal in conformance with policy and will ensure their employees are familiar with
the requirements of this policy.

Employees shall conform to the posted restrictive signs on the grounds and to the regulations
(VAR 1.218) posted in the lobbies of all main facility buildings.

Employee Ridesharing Committee Chairperson will maintain a list of rideshare employees and
will issue car/van pool decals accordingly.

5. PROCEDURES:

A

ENFORCEMENT:

(1) The VA Police is empowered to enforce State and Federal laws, and applicable DV A
Regulations, CFR 1.218, concemning the operation and parking of motor vehicles on
government property.
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{2) Except for parking of vehicles in designated fire lanes. emergency vehicle areas and other
essential lanes, a “Courtesy Violation Notice™ (if vehicle is registered with GLA) will be
issued for the first and second offense within a one-year period which conforms to the AFGE
Union Agreement. Unregistered vehicles are not protected by this (AFGE Union) clause, and
the Police Officer’s discretion will prevail. A "U.S. District Court Violation Notice" will be
1ssued for third and subsequent offenses. with appropriate fines.

(3) Information relevant to the issuance of courtesy citations will be forwarded to the appropriate
Department for their action,

(4) Counseling letters may be issued through Department Chiefs for their employvees who violate
traffic and parking regulations,

(5) Persons failing to comply with verbal instructions given by a VA Police Officer will be
subject to issuance of a "U.S. District Court Violation Notice".

(6) Any person receiving a “Courtesy Violation Notice™ ora "LLS. District Court Violation
Notice" is required to comply with the instructions contained on the citation, at the time of
issuance.

(7) Specific traffic offenses committed at GLA facilities that require mandatory appearances
before the U.5. Magistrate are subject 1o legal enforcement as prescribed by law.

(8) Any other violation of posted parking restrictions or moving violations, in contradiction with
the GLA Policy, as provided in the enabling legislation passed by the Congress of the United
States and signed by the President, will result in the issuance of a "LL.S. District Court
Violation Notice".

(9) All vehicles parked illegally, or for more than 24 hours on GLA grounds, are subject to

removal by towing and all costs will be the responsibility of the owner or driver of the motor
vehicle.

(10)  The enforcement of parking regulations will be consistent.

REGISTRATION:

(1) All privately owned motor vehicles and motoreyeles belonging to GLA personnel. and 1o
persons occupying consulting positions within GLA, will be registered through the DVA
Police Service.
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E.

(2) Request for cardkeys and/or decals for personnel authorized for consideration of restricted
area(s) will be submitted by memorandum, through their respective Department Chief. to the
Chief of Police for recommended approval or disapproval.

(3) Changes in vehicles or license plates require re-registration with VA Police Service.

(4) GLA decals are the property of GLA. Return of decal and cardkey is required prior to
termination of employment when clearing from GLA.

(5) HR is responsible for providing new employees with instructions and procedures for
registering their vehicle(s) and directions to the different parking locations for employees.

(6) Registration i1s accomplished by completing VA Form 10-6196, Privately Owned Motor
Vehicle Registration, with VA Police during normal administrative hours.

SITE SPECIFIC PARKING: Site specific parking regulations will be included in Attachment A

for the West Los Angeles Healthcare Center and Attachment B for Sepulveda Ambulatory Care
Center.

POSTED AREAS (HANDICAP, GOVERNMENT VEHICLES AND DIALYSIS):

(1) Unauthorized parking in posted areas is prohibited. Unauthorized employees in these areas
will be subject to appropriate citations.

(2) Repeat violators of established parking policy may be denied the privilege of having a vehicle

on the grounds or vehicles may be towed by private contractor and stored at the owner's
expense.

REGULATIONS:

(1) Temporary permits shall be issued by the Chiel’ , VA Police Service or designee, not 1o
exceed one (1) day, to those who have extenuating circumstances and are issued on a case-
by-case basis.

(2) Parking is permitted in designated parking lots only. Parking in roadways, fire lanes,
ambulance entrances, crosswalks, vellow and red-curbed areas. grassy areas,
receiving/delivery/loading arcas, etc., is prohibited. Only a VA Police Officer has the
authority 10 park a motor vehicle in these areas,

(3) Motor vehicles operated on GLA grounds must have a curremt valid state registration and
license plates.
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(4) Drivers operating motor vehicles or bicycles on Government property are responsible for
operating in a safe manner and observing the GLA traffic regulations and the "Rules of the
Road", State of California motor vehicle laws,

(5) All unattended motor vehicles and bicycles on this property must be locked.

. ACCIDENTS:

(1) All accidents involving motor vehicles operated on GLA grounds, whether with other

vehicles, pedestrians. or Government property, will be reported immediately 1o the VA Police
Service.

(2) The VA assumes no responsibility for accidents occurring on Medical Center grounds
between privately owned motor vehicles: however, such accidents should be reported to the
VA Police Service.

. CARPOOL:

(1) A carpool consists of two (2) or more GLA employees who work a similar tour of duty. and
ride together at least three (3) to five (5) consecutive days each week (approved leave

excluded). All carpool requests must be approved by the Chiell, VA Police Seérvice or by
his/her designee.

{2) Employees, once authorized to participate in the carpool program. must obtain from the VA
Police Service. a special decal that must be displayed on the vehicle. Employee(s) must also
possess and display on the vehicle the required GLA vehicle decal.

(3) The employees are required to complete the carpool registration forms annually. These forms
may be obtained through the carpool coordinator, located at the VA Paolice Service office.

(4) The driver will provide a listing of all employees (two or more) who are a part of that
particular carpool group. including the number of vehicles 1o be used 1o carpool.

(5) The Chief, VA Police Service or designee will determine when the parking space is no longer
needed.

(6) If all the carpool participants are absent, the driver must park in the regular employees’
parking lot.

(7) Carpool parking at Los Angeles Ambulatory Care Center will be addressed in Attachment C.
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H. HANDICAP PARKING:

(1) Handicapped persons are defined as those so severely handicapped as to require parking in
areas to afford barrier free paths to treatment facilities or the employvees” work locations.
Emplovees eligible for "temporary” reserved handicap parking include:

(a) Those confined to wheelchairs.
(b) Single or double-lower limb amputees,

{¢) Those with lower limb impairments, which require the use of assist or devices for
ambulation.

(d) Those with medical conditions that severely restrict ambulation.

(2) Any handicapped emplovee (as defined in paragraphs 1. a, b, ¢, and d above, who desires
reserved parking privileges in a handicap area must meet all required criteria, along with a
medical justification from their attending physician. They must then present themselves to
the VA Police Service and, if approved, a temporary permit for thirty (30) days will be
authorized. If the disability should continue past thirty (30) days. it is incumbent upon the
employee to apply for a State of California Handicap placard.

(3) Handicapped parking spaces will be allocated according to VHA Headquarters mandates and
will be located closest to treatment areas and employees™ work sites accordingly. Under state
law. handicapped parking spaces cannot be reserved for a specific category of person, (i.e..
emplovee). Handicapped placards must be predominately displaved within the vehicle.

I. CONTRACTORS/SUBCONTRACTORS:

(1) It is the responsibility of all comractors and subcontractors to comply with parking
regulations and direct orders from VA Police Officers in their duties of directing traffic.
Failure to comply could lead to citations and the loss of parking privileges.

(2) The contractor and subcontractor are issued a "Temporary Parking Authorization" permit
from Engineering. This authorization is signed by the Chief. Police Service and expires when
thee job is completed.

(3) The "Temporary Parking Authorization” permit must be mounted on the front dashboard of
the contractor/subcontractor's vehicle. The expiration date is noted on the permit.
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J.

PARKING OF CAMPERS, TRAILERS, AND MOTOR HOMES ON GLA CONTROLLED
PROPERTY:

(1) VA Police Officers, when confronted with a request by a patient/visitor or an employee 1o
park or sleep overnight in a trailer, camper, or motor home at GLA, will inform the requester
that such parking is prohibited for safety and liability reasons, unless prior approval is
received from the GLA Director or designee.

(2) VA Police Officers will also investigate all trailers, campers, or motor homes found parking
on VA grounds after hours or on weekends/holidays. If found 1o be occupied, inhabitants

will be asked 1o remove their vehicle from the grounds. and should be informed of this
palicy.

. TRAFFIC CONTROL:

(1) All vehicles must be registered and operated in accordance with the State of California laws.

(2) All vehicle operators must possess a valid state operator’s license and comply with the
restrictions thereon.

(3) The speed limit on all GLA roads is 20 MPH at the West Los Angeles Healthcare Center and
I5 MPH at the Sepulveda Ambulatory Care Center. unless otherwise posted, and 5 MPH in

parking lots. For safety purposes. VA Police may use radar to monitor and enforce vehicle
speed rules on station.

(4) Vehicles will be operated on paved roads only. (This does not apply to Government
maintenance vehicles being operated in the performance of official duties).

(5) Vehicle operators must be continually on the alert for pedestrians, particularly patients, and
be prepared to stop at any time.

6. REFERENCES:

AL

MP-1, Part 1, Chapter 37

MP-1, Part 1. Chapter 34

MP-1, Part |, Chapter 43

MP-1. Part |, Chapter 2, Section B Paragraph 16
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E. Key Words: Parking Enforcement: Handicap Parking: Traffic Control

7. RESCISSION:

Corporate Policy 00-10A-132-03, dated December 1999, VA Greater Los Angeles Healthcare System.
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Attachment A

00-10A-07B-03

WEST LOS ANGELES HEALTHCARE CENTER, SITE SPECIFIC

1. GENERAL PARKING, NORTH OF WILSHIRE., West Los Angeles Healthcare Center:

A. The following have been designated as employee parking lots: 7, 9. 10, 16, 17, 19, 20, 2],
27, 28,38, 48 & 49,

B. Street parking prohibited except:

1) Loading and unloading in from of Buildings 256, 257 & 210 where it is posted
Government parking. This area will be open parking from 4:30 pm to 6:30 am, All
other times will be for “Government Vehicle” parking only, Exception: All parking
behind Buildings 300 loading dock areas will be enforced at all times.

2) Vandergrift Avenue and Bonsall Avenue: Parking will be allowed between the hours
of 4:30pm and 8:00am Monday through Friday, and all day Saturdays, Sundays and
holidays.

2. GENERAL PARKING, SOUTH OF WILSHIRE. West Los Angeles Healthcare Center:
A. The following have been designated as employee parking lots: 2, 3, 6 and 6A
B. Parking lots 42 & 43: Employee parking prohibited during the hours of 8:00am to 3:00pm.

Swing shift and gravevard personnel are authorized to park in these lots in non-designated stalls
during the period of 3:00 pm to 8:00 am, and all day Saturdays, Sundays and holidays,
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Attachment No, 5

VA GREATER LOS ANGELLS
HEALTHCARE SYSTEM

e

Sign Posting for Special Events

A Diviaron of VA Daserr Paciie
Healihcone Network

Maximum of 30 Inches

sayauj 7 JO WnNWXe

il B ol o

Signage indicating events or directions shall be constructed
of 20" X 30" foam core or poster board mounted on four (4)
foot wooden or metal stakes using staples, nails or ties,
{nylon or wire twist).

Banners shall be 60" x 204",
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Attachment No. 6
EQUAL OPPORTUNITY (52.222-26)

During performance of this Agreement, the Sharing Partner agrees as follows:

The Sharing Partner shall not discriminate against any emplovee or applicant for employment because of
race, color, religion, sex. or national origin.

The Sharing Partner shall take affirmative action to ensure that applicants are emploved, and that
employees are treated during employment, without regard to their race. color, religion, sex, or natural
origin. This shall include. but not limited to (i) employment, (ii) upgrading, (iii) demotion, (iv) transfer,
() recruitment or recruitment advertising, (vi) layoff or termination, (vii) rates of pay or other forms of
compensation, and (viii) election for training, including apprenticeship.

The Sharing Partner shall post in conspicuous places available to employees and applicants for
employment the notices to be provided by the Contracting Officer that explain this clause.

The Sharing Partner shall comply with Executive Order | 1246, as amended, and the rules, regulations,
and order of the Secretary of Labor.

Notwithstanding any other clause in this Agreement, disputes relative 1o this clause will be governed by
the procedures in 41 CFR 60.1.1.

8
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Attachment No, 7
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Attachment No. §

Following the Selection Notice, within 60 days (or such other time that VA may agree to at its sole
and absolute discretion), the Preferred Provider will submit a detailed Development Plan for oversight
and management of the VA golf course on the GLAHS West Los Angeles campus. The Development
Plan must contain a description of the Project, and comprehensively address all significant issues
regarding its proposed development, management. security and maintenance of the Site. Such details
should include but are not limited to. the following:

*  The proposed term of the Sharing Agreement
Transaction structure — consideration 1o VA under the Sharing agreement

s Landscape plans

s Preliminary site layout

«  Financing plan, including sources of funds and pro_forma

= Project feasibility and anticipated timeframe for completing planned construction

e Development budgets

*  Drawings, site plans and floor plans

e Demolition. relocation and renovation plans and timelines

« Environmental impacts and compliance. including documentation required to comply or facilitate
compliance with NEPA

=  Public/private entitlements

»  Community awareness strategies and a community relations plan

» Development and construction management

o Marketing and leasing plans, including plans to ensure uses are compatible with GLAHS's
mission

L]

Development and contracting schedules
Management and maintenance (e.g.. a funded maintenance account to cover non-routine repairs)

DV A recognizes that formulation of the Development Plan will require the Provider to work closely and
cooperatively with the DVA. DVA will provide input to and cooperate with the Provider during the
drafiing process to facilitate preparation of the final Development Plan.

It is anticipated that the Provider will furnish the DV A with drafts of the Development Plan (or portions

thereof, throughout the drafting process. The Development Plan will be subject to the review and
approval of the DVA

Upon completion of the Development Plan and final approval by the DV A the Provider, subject to and
upon VA's request, will enter into an Enhanced Sharing Agreement.
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“SERVING THOSE WHO SERVED”

[nited States Veterans Initiative
A non-profit 501 (c) {3) corporation

BOARD OF DIRECTORS

Keith R, Eihs
Chairman
Greg C. Green
Vice Chairman

Robert I. Price
Secretary

Herbert A. Lampert
Treasurer

Dwight Radcliff
President & CEQ

Michael Dolphin
Kenneth L. Fields
Thomas E. Holliday
Linda Miles-Celistan
Maj. Adam Sicgler
Larry L. Waldie
Chasc Wickersham 1
Herve Wilezynski
Dan Wolfe

Phone: 213.542.2600
Fax: 213.542.5195

800 West 6th Street
Suite 1505

Los Angeles, CA 90017
www.usvelsine.org

Tax T 994382752

December 11, 2009

Mr. Ralph Tillman

VA Greater Los Angeles Healtheare System
Office of Asset Management

Bldg. 220, Room 216

11301 Wilshire Blvd.

Los Angeles, CA 90073

Dear Mr. Tillman:

1 am pleased to submit U.S.VETS’ proposal to manage and operate the VA golf course
on the West Los Angeles campus of the Greater Los Angeles Healthcare System,
U.S.VETS has a 16 year history of partnering with the West L.A. VA Medical Center,
and has provided housing, support services and employment assistance to thousands of
veterans during that time. We have partnered with Synergy Golf Course Management
whose years of experience will bring sound business management to the project, and the
demonstrated ability to raise the capital needed for golf course improvements.

Additionally, Synergy has also brought in the UCLA Athletic Department as a partner,
The UCLA golf team will provide golf instruction to veterans and the active support of
UCLA alumni and their community partners.

U.S.VETS will run the therapeutic aspects of the operation and will leverage $1.3 million
dollars in Department of Labor and other employment assistance funding to assist CWT
workers to return to competitive employment. U.S.VETS has intimate familiarity with the
CWT program and through its partner, Synergy Golf, will not only employ CWT workers
at the VA golf course, but will create partnerships with surrounding golf courses to place
graduates of the CWT program into full time employment in the community.

The net revenue raised as a result of the U.S.VETS partnership will benefit veterans who
need help transitioning back into the workforce.

U.S.VETS looks forward to working on this project that will provide the strong
therapeutic rehabilitation that is central to the golf course’s mission and will offer more

training and employment opportunities to veterans.

Sincerely,

Dwight'Radcliff
Presidentand CEO
United States Veterans Initiative
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Request for Proposal

SOLICITATION FOR NON-PROFIT ORGANIZATION TO OPERATE THE GOLF
COURSE ON THE WEST LOS ANGELES CAMPUS OF THE VETERANS

ADMINISTRATION THROUGH THE ENHANCED SHARING AUTHORITY

FOR: VA GREATER LOS ANGELES HEALTHCARE SYSTEM
11301 WILSHIRE BOULEVARD

LOS ANGELES, CA 90073

Section One: Qualifications and Past Experience
(Detailed Resumes of Company and KEY PERSONNEL, References, see

Attachments #1-7)

United States Veterans Initiative (U.S. VETS)
800 West Sixth Street, Suite 1505
Los Angeles, CA 90017

(213) 542-2600

Name/Title of person authorized to execute agreements:

Dwight Radcliff, President & CEO

United States Veterans Initiative (U.S. VETS) will partner with Synergy Golf Partners,

LLC and University of California, Los Angeles (UCLA) to oversee the management and

administration of the golf course at the West Los Angeles Veteran’s Administration. The project
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will bring together the experience and resource network of a nationally recognized non-profit in
the field of service delivery to veterans, a dynamic company with expertise in golf course
development and management, and a top-tier public university committed to civic and
community engagement.

The mission of U.S. VETS is the successful reintegration of veterans into the
mainstream of American society. U.S.VETS has been providing housing and comprehensive
support services (e.g., case management, employment assistance, therapeutic groups) to
vulnerable veterans for the past 16 years and has grown into the largest veteran spectfic non-
profit service provider in the country. The agency serves more than 4,000 veterans every year at
ten locations across the country and is a significant partner in the communities where it
operates. Locally, U.S. VETs serves 2,000 veterans annually between its Inglewood and Long
Beach locations.

U.S. VETS is a nationally-recognized leader in program development and service delivery

to veterans, with the agency and various staff recetving national recognition gnd numerous

awards for their efforts. The agency has a history of innovation that has been replicated by
other agencies nationally. For example, in conjunction with the Long Beach VA, U.S, VETS
developed a model dual-diagnosis program to address co-morbid mental iliness and substance
abuse among Veterans. Also, U.S. VETS created the first-of-its-kind program addressing sexual
trauma in female Veterans. Through collaboration with U.S. VETS, the Women’s Mental Health
Center at the Long Beach VA Medical Center was created. U.S. VETS strives not only to increase
the service it provides but to impact the delivery of institutional services.

U.S. VETS was recently invited by the Department of Veterans Affairs to make
presentations of three of its special needs programs to approximately 1,300 VA clinicians and
health care specialists, representatives of federal agencies, and leaders from community and

faith-based service providers at the VA National Summit to End Homelessness among Veterans.
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U.S. VETS shares Secretary of Veterans Affairs Eric K. Shinseki’s commitment to “ending
homelessness among Veterans within the next five years.”

U.S.VETS has the project management experience and the organizational capacity to
oversee the management and administration of the golf course at the West Los Angeles VA. The
agency is experienced in complex federal grant implementation, and has the internal core
competencies to manage the multiple partner relationships of this collaboration. U.S.VETS has
been awarded and manages (both locally and nationally) 40 federal grants from the Department
of Veterans Affairs, the Department of Housing and Urban Development (HUD), the
Department of Labor, the State of California, and the Corporation for National Service.

U.S.VETS helps more than 1,000 veterans return to the workforce each year through its
in-house employment assistance programs. Experience just in Southern California over the past
5 years is as follows: 2002-2003, both Inglewood and Long Beach were awarded employment
grants (WIA 15% Discretionary/VWIP and HVRP) totaling $600,000 and enrolled 376 and
placed 250. 2003-2004 Inglewood and Long Beach were awarded $600,000 (WIA 15%
Discretionary/ VWIP and HVRP) and enrolled 365 and placed 315. 2004-2005, Inglewood and
Long Beach have worked in partnership to manage Federal Funding of more than $500,000 in
grants from HVRP and VWIP and met all enrollment and placement goals. 2005-2006, together
Inglewood and Long Beach managed $800,000 in Federal Funding, meeting all performance,
reporting, and accounting requirements of the grants. 2006-2008 Inglewood and Long Beach
worked together to manage multiple funding sources for Workforee programs, including Dept of
Labor HVRP $300,000/yr, State VEAP $500,000 over 18 months, and State WIA Recently
Separated Veterans Program $400,000 over 18 months. During these 2 years, the programs

met all performance goals, provided timely reports required, and managed all grant provision

and services. The overall agency-wide budget figures from the past five years are: 2004-2005:

$18,226,628: 2005-2006: $19,787,131; 2006-2007: $19,271,954; 2007-2008: $22,600,502,
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2008-2009: $22,518,024. U.S.VETS uses an accrual fund accounting system called MASgo. All
systems fully comply with Generally Accepted Accounting Principles and the organization is
annually audited by an outside accounting firm including an A-133 single audit as required by
OMB regulations.

Synergy has built a solid foundation and staff based on knowledge gained from more
than 60 years combined experience in the golf industry. Synergy has retained one of the most
talented teams in the industry to cover the areas of property expertise and golf course
management, accounting and human resources, agronomy, and food and beverage. Heading the
Synergy effort is Tom Frost. Tom brings over 30 years of individual industry experience across
all market segments. That along with his ability to work with all stakeholders to achieve success
has made him one of the top industry professionals in overall golf operations. This breadth and
depth of experience allows Synergy to quickly evaluate how to position a golf facility in local and
regional markets and implement the necessary marketing plan to improve operations and
increase performance.

Synergy has been involved in over $75 million dollars in golf course acquisitions and has
coordinated over $60 million dollars in golf course capital improvements. Over the past five
years, Synergy has been involved in numerous projects throughout the western United States.
During that time, Synergy and its affiliates have managed in excess of $20 million dollars in
revenues for their clients. Additionally, Synergy’s expertise on a consulting basis has been
utilized throughout the United States in all segments. At each property managed by Synergy, it
oversees all aspects of golf, maintenance, and food and beverage operations. Synergy also
recently coordinated the design and construction of The Links at Summerly in Lake Elsinore,
CA. This course was named “Best New Course” by Randy Youngman of the Orange County
Register, and the clubhouse was runner-up clubhouse of the year for Golf Inc. magazine and a

finatist for Development of the Year in the same publication.
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Synergy and its prineipals have a long history of community involvement and
interaction. At both the ownership and management levels, Synergy believes that one of the
keys to success is to be an active part of the local community.

Below is a list of some of the current and past activities that Synergy and its principals have
been involved with: |

« Hosted San Diego Fleet Week golf events paring members of the military with civilian
partners to show appreciation for our military.

» Developed a work scholarship program for minority youth where they worked at the golf
facility in return for annual support towards college.

o Offer preferred green fees and range fees to the San Diego Junior Golf program and Pro
Kids.

» Host City of Chula Vista Police Activities League. Weekly golf lessons at no cost to at risk
youth ages 5 to 18.

» Act as the host facility and serve as founding Board Members of The First Tee of
Northern Nevada. The event has raised more than $360,000 over the last three years
and is the primary source of revenue for the chapter.

e Host the annual Mayor’s Cup Golf Tournament. Funds provide parks and recreation
scholarships for disadvantage and “at risk” children within the City of Sparks, Nevada.

e Donate golf facility for The First Tee of Northern Nevada’s annual fundraising golf
tournament.

s Host Cops 4 Kids golf event and charity banquet at the Links at Summerly and work with
our vendors to donate goods and services.

» Offer preferred pricing to the athletes from the Olympic Training Center in Chula Vista,

CA.
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s Offered complementary green fee for one week to all San Diego area Police and

Firefighters after the wildfires of 2007.

University of California, Los Angeles (UCLA) is among the top 4 public universities and
top 25 universities overall and has endowments of over $1 billion. As a public university, UCLA
is steadfast in its mission to support partnerships between UCLA faculty, staff and students and
community organizations to address social issues that will improve the lives of residents in Los
Angeles. The UCLA men’s golf team is ranked 13% in the nation and won its second NCAA
Championship in 2008. The UCLA golf team student-athletes will volunteer to offer instruction,
which will include basic golf skills, swing, chipping, and putting, to veterans who utilize the
West Los Angeles VA golf course. Also, the university brings together an extensive West Los
Angeles network of the UCLA Golf Association, which consists of UCLA students, faculty, staff,

alumni, and community members.

Section Two: Plan of Control and Management

(Print media presentations regarding marketing/outreach, see Attachment #8)

Golf course usage will follow the pre-determined categories for Veteran priority play as
outlined in this Request for Proposal. To reiterate the West Los Angeles VA golf course’s
guidelines for priority play: Clinically supervised patient therapy groups will receive top priority
of use. Veteran patients with doctor's note for rehabilitation receive second priority. Veterans

at-large receive third priority for golf course use. Golf course use by public at-large is subject to

space availability.
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Rates do not include golf cart

Proposed Fees — Breakdown

Total Rounds: 33,000
Total Average Rate: $8.56
Total Revenue: $282,500

Avg. # % Total AGF Avg Days/Yea
Rate Rounds Ends Contribution Rds/Day T

Daily Fee Play

Weekday (Monday -

Friday) $13.00 6,000 30% $78,000 23 360

Weekday - Veterans $8.00 5,000 25% $40,000 19 260

Weekday - Twilight $7.00 5,500 28% $38,500 21 260

Weekday Children $5.00 1,500 8% $7,500 6 260

Weekday-Outpatients $3.00 2,000 10% $6,000 8 260

FridayTotal 20,000 100% $170,000 77

Weekend (Sat-Sunday) $13.00 4,000 231% $52,000 38 104 |
r_\_f_\ieekend - Veterans $8.00 3,500 27% $28,000 34 104

Weekend - Twilight $7.00 3,000 23% $21,000 29 10

Weekend Children $5.00 2,000 15% $10,000 19 104

Weekend Qutpatients $3.00 500 4% $1,500 5 104

Weekend Total 13,000 100% $112,500 120

Total Rounds 33,000

Base Average Green fee  $8.56 33,000

Average Fee $8.56

7
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Section Three: Financial Proposal

(Audited Financial Statements and Pro _forma, see Attachments #9-10)

Development Timing ~ A new modular building will be on site within the first 120 days
of operations. The modular building will be leased at a monthly rate of approximately $1,500
per month plus an additional estimated set-up charge of $5,000. The golf course renovation is
planned for a six month period during 2011. These timelines are preliminary and may be
adjusted during the final master planning period with input from West Los Angeles VA. Synergy
and its principals have raised over $2 billion dollars in capital throughout their careers. This
team and their network will be utilized o coordinate the fundraising efforts for the WLA Golf
Course and will bring in UCLA alumni as part of this team.

Estimated Capital Improvement Budget — Costs are reflected at market price and no
assumptions have been made for pro bono work or material being provided by vendors. U.S.
VETS and Synergy will utilize extensive networks to implement an aggressive program to attract

vendors to sponsor the capital improvements and ongoing operations.

Golf Course Renovation (Golf course will be ADA compliant):
g golf course greens and Practice Green and Hitting Cages $500,000
g New Tee Boxes $150,000
New Irrigation $350,000
Parking Lot Paving $75,000
Contingency 10% $107,500
Total Golf Renovation Cost $1,182,500

Section Four: Response to Program Requirements

For this project, U.S. VETS will leverage $1.3 million dollars in Department of Labor

(DOL) and Los Angeles Homeless Services Authority (LAHSA) employment assistance grant
8
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funding to assist Compensated Work Therapy (CWT) workers return to competitive
employment. The project will hire four (4) part-time CWT workers, who will work 20 hours per
week, and one (1) full-time foreman / manager; priority will be given to current long-time CWT
workers from the West Los Angeles VA golf course. Part-time CWT workers will participate in
the project for 6 months each. As a result, 8 CWT workers will be trained each year. CWT
workers will be enrolled in U.S. VETS’ Job Readiness Training and be afforded the opportunity
to receive golf course maintenance training, community transitional work experience, and
supplemental “Green Workforce Training” for qualified clients. Finally, the project will make
$1.2 million worth of ADA (Americans with Disabilities Act)-compliant capital improvements to
the golf course; the golf course will be equipped with a minimum of two (2) SoloRider Golf Carts
to allow disabled Veterans access to the golf course.

U.S. VETS has 16 years of experience providing targeted comprehensive employment
services to help Veterans with multiple barriers (e.g., substance abuse, mental illness, criminal
backgrounds, intermittent work histories, etc.) return to work and positively transition back to
the community. As a result, U.S. VETS is uniquely positioned to complement therapeutic
patient rehabilitation for Compensated Work Therapy (CWT) workers by providing invaluable
job readiness assistance and intensive case management. The project will provide training to
CWT workers in golf course maintenance at the West Los Angeles VA and utilize Synergy’s
expansive network of golf course owners (California Golf Course Owners Association) to offer
community-based transitional work experience throughout Southern California.

Given the various employment barriers which many Veterans face, the project will
provide structured Job Readiness Training to include “soft” and “hard” job skill assistance to
CWT workers to aid in the transition back to the community. The project will work with clients
from pre-enrollment assessment through follow/up and retention to insure successful

employment reintegration. The Job Readiness Training project structure is as follows:
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Pre-Enrollment Assessments — Prior to employment-specific assessment, all

participations will be assessed with respect to disability and chronic disease barriers
including, but not limited to, substance abuse, mental illness including PTSD, TBI and
any disabilities that veterans remain at-risk of developing. Treatment and recovery
maintenance needs will be attended fo prior to the delivery of formal employment
services. Employment-specific services will then focus on the delivery of a battery of
assessments to determine strengths and barriers to successful employment retention,
and assist in the development and articulation of client’s specific goals and related client-
activities with respect to post-military career options. Emphasis will be placed on
assessing and identifying transferable skills that have been obtained while in the
military, and how they might be utilized in the civilian workplace environment.
Assessments will include, but are not be limited to:

a. Completion of Literacy Testing

b. Work Personality Profile

c¢. CASAS (Comprehensive Adult Student Assessment System)

d. Review of Vocational Database

e. Review of client’s military and post-military employment history

Program Enrollment Services ~ Information gathered during the assessment phase

together with face-to-face discussions with veterans will form the knowledge base for the
client-centered Individualized Employment Plan (IEP). The IEP will be completed by
the veterans with the assistance of an assignment Career Counselor and prior to the
delivery of the Job Readiness Curriculum.

The IEP will consist of specific short-term and long-term education, employment,
and career goals; and income aspiration goals in addition to goals in employment-related

areas of transportation, work dress, tools, job-site interactions, work performance and

10
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skills building/education. Additional IEP goals focus on barrier areas such as

family/social, legal, medical/psychiatric/substance abuse, and on-going veteran

connectiveness.

3. Employment Placement Services ~ Services are divided into four key areas:

a. Job Readiness Curriculum - curriculum includes a minimum of 20 hours of
group/one-on-one job search skills, interviewing, job application skills, current
local labor demand information, resume building, job appearance, coworker
interaction, job attendance and absentee notification.

b. Formal Job/On-the-Job training placement, formalized job training or on-the-
job training will connect veterans to available community programs including
those available through EDD, one-stop sites, and provided financial assistance
through grant funds and other resources.

¢. Employment placement — Job search, match and identification, employer liaison
services, job application assistance and participation in local job fairs., Current
employers with a history of hiring U.S. VETS program graduates include: United
Airlines, Playa Vista Jobs, Universal Security, Adelphia, Comcast, SBC
Communications, Swift Transportation, West Coast Valve, and Taurus
Engineering, among others. Several of these local employers now call U.S. VETS
before placing any ad for active positions they need to fill. Veterans also access
veteran networks for jobs and informal assistance.

U.S. VETS also is in partnership with PRIDE Industries, which currently has
conftracts to provide janitorial, maintenance and landscaping services on military
bases, and give priority to veterans with disabilities. These jobs pay prevailing

wages, and U.S. VETS has had more than 16 placements with PRIDE since they
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started the project. PRIDE calls U.S. VETS before placing any ads for job
openings, and gives veterans first priority.

d. Provision of resources ~ transportation, clothing for interviews as well as work,
tools/equipment for employment, email and voice accounts, valid identification
and cards/drivers licenses. Veterans will be provided with VESS/VWS assistance
to enroll into the CalJobs system. Veterans may also be assisted in obtaining
supplemental income until long term employment is achieved. Additonal
training will be available for those veterans requiring a high school diploma
equivalency or further education necessary to obtain their long-term employment
goals. U.S. VETS staff will also work with any veterans who are interested in
utilizing their G.1. Bill for school or training.

4. Retention and Follow-up Services — Career counselors will develop a specific Job

Retention Plan with each veteran that addresses goals related to long-term retention
or workforce participation and strategies that address triggers to poor employment
performance or drop-out.

a. Initial 30 day period - 2x minimum weekly meeting — focus on schedule/life
adjustement, job satisfaction, job attendance, co-worker and boss interactions,
perceived job advancement potential.

b. 31to 90 day period - 1x minimum weekly meetings — continued monitoring of
above areas in addition to increased money management issues. Employer liaison
services.

¢. 91to 180 day period - 1-2x per month meeting - Job change/transition issues.
Access veteran social networks for support and information. Resolving legal

issues.,

12
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d.

181 to 365 days period — 1x per month meeting — Job advancement or related
transition issues. Advanced money management issues including credit
counseling, household budgeting projections and general family planning
delivered by Career Counselors and referring professional services (VA/civilian).
Mentoring relationships with fellow veterans are fostered both formally and
informally through the program and through specific VA and community
mentoring options. The project will also access mentoring services available
through the CEDD. U.S. VETS also believes in the importance of peer mentoring,
and have 2 staff members currently who are veterans and have been through

training for peer counseling with VetsqVets (www.vetsqvets.com). U.S. VETS

also partners with the Long Beach VA as well as the West Los Angeles VA to work
with their Vet to Vet program, which also shares the peer counseling concept, but
does so in group settings. This helps to facilitate honest conversations about
issues specific to veterans, with other veterans. Groups are currently being
facilitated at the U.S. VETS Long Beach and Inglewood sites, with veterans who

reside at the sites, leading the groups.

Synergy president, Tom Frost, sits on the board of directors of the California Golf Course
Owners Association (CGCOA). U.S. VETS and Synergy will collaborate with CGCOA to provide
community-based transitional work experience to CWT workers trained at the West Los Angeles
VA golf course. Local CGCOA member sites where clients could potentially be placed include:
Altadena Golf Course, Cascadas Golf Club at Rancho Vista, Castle Creek Country Club, El Cariso,
Hillcrest Country Club, La Canada-Flintridge Country Club, Oakmont Country Club, Riviera

Country Club, Sierra Meadows Golf, and The Lakes at El Segundo.

13
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Qualified CWT workers may receive additional grant-funded green job training. Possible

training programs include, but are not limited to, the following:

Sustainable Landscape Management — Students gain an understanding of landscape
design basics, construction and maintenance principles and practices. In addition,
the program includes skills training in business practices. The program encompasses
landscape maintenance, turf grass management, introduction to landscape design,
landscape construction, soils, irrigation systems, pest management and weed control,
plant identification, estimating and business practices, with sustainable horticultural
practices integrated throughout the program.

Green Gardener Training — Students learn sustainable gardening / landscaping
practices. Training covers “grass recycling,” fertilizer ingredients, best-suited
irrigation systems, and healthy landscape maintenance.

Golf Course Irrigation — Students learn how to install, program, and maintain

computerized central control irrigation systems.

Agronomy — Students will learn to manage pest populations, implement integrated
pest management plans, collect crop, pest and soil field data; and be provided an

overview of basic soil formation, soil quality, crop nutrition, and fertilizer practices.

The operation of the golf course at the West Los Angeles VA by U.S. VETS represents a

special opportunity for the expansion of U.S. VETS employment assistance services while

preparing West Los Angeles VA CWT workers for competitive employment. In a competitive job

market, Veterans with employment barriers can benefit from every available opportunity. The

combination of on the job training, community based transitional work experience, job

readiness support, and additional classroom training represents just such an opportunity. The

project will capitalize on the long-standing cooperative relationship between the VA and U.S.

14
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VETS. Over the past 16 years, U.S. VETS has worked closely with VA mental health
professionals to facilitate the integration of vocational and mental heaith services to increase the
likelihood of suecessful discharge and allow veterans to achieve their highest level of
independence. U.S. VETS’ staff has aided thousands of Veterans transition back to the
community by helping participants find jobs, restore family ties, manage finances, maintain
sobriety, and manage mental and physical health issues. This project would allow U.S. VETS to

continue the mission of assisting Veterans with the successful reintegration of veterans into the

mainstream of our society.

15
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Section Five: Design Concept

(Design concept renderings, see Attachments 11-13)
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ATTACHMENT #1

UsS ...

UNITED STATES VETERANS INITIATIVE
United States Veterans Initiative (U.S. VETS)

United States Veterans Initiative is the largest non-profit provider of veteran specific programs in the
country. U.S.VETS has eleven sites in five states and the District of Columbia, serving more than 2,100
veterans daily. Since 1993, more than 18,000 at-risk veterans have been served and each year more
than 1,100 veterans are finding work through our employment programs.

U.S.VETS offers a variety of services according to the veterans’ needs, including mental health
counseling, addiction treatment, job assistance at our state-of-the-art career centers, and rental
assistance to disabled and senior veterans. All of our programs are collaborative efforts with local area

providers, VA Medical Centers, and government agencies, bringing the community as a whole into the
solution.

Barbers Point, HI - 265
District of Columbia - 43
Houston, TX - 308
Inglewood, CA - 485
Las Vegas, NV - 261

Long Beach, CA -515

Phoenix - 58

Prescott - 115

Riverside, CA - 119

Waianae, HI — 300 (non-veterans also served)

U.S.VETS Key Programs:

« Veterans In Progress (VIP) program is a work re-entry program with a comprehensive
approach that assists veterans in securing and retaining employment.

« Veteran's Re-entry Project provides comprehensive services to recently separated
Afghanistan and Iraq veterans to assist them in transitioning from military to civilian life.

« Fathers Program is modeled after the VIP program and targets non-custodial fathers to help
them become more emotionally and financially involved in their children’s lives.

« ADVANCE Women’s Program is a comprehensive program designed to meet the needs of
female veterans, include sexual trauma component.

« High Barriers Program addresses barriers some veterans face, such as histories of felonies
and incarceration, long periods of unemployment, and advanced age.

+ Substance Abuse Treatment program is an innovative approach that addresses dual
diagnoses is offered on site or through referrals to community agencies.

« Permanent Housing for Disabled Veterans offers housing for disabled veterans on a fixed-
income. Services include rental assistance, case management, and meals.

OUR MISSION: The successful transition of military veterans and their families through housing,
counseling, career development and comprehensive support.

800 W, 8" Street, Suite 1505 * Los Angeles, CA 90017 * www.usvetsine.org * 213-542-2600 * Tax ID # 95-4382752

Rev.1210jt
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ATTACHMENT #2

SYNERGY GOLF COURSE MANAGEMENT, LLC

Synergy Golf Course Management, LLC was founded under the premise that we will tailor our
services to meet your specific needs not tailor your facility to our needs. Even in a declining/flat
market, Synergy believes its’ superior and dynamic management can deliver superior results. It 1s
our objective at Synergy to provide our financial institution clients with a plan for their assets that
[everages our management expertise to provide improved financial performance. This will result
in optimization of an exit strategy on the property. With clients such as Textron Financial, Credit
Suisse and Bank of America, Synergy has become an industry leader in engagements relating to
REQ, bankruptcy, foreclosures and the challenges these scenarios bring.

Synergy has built a solid foundation and staff based on knowledge gained from more than 60
years cornbined experience in the golf industry. Heading the Synergy effort is Tom Frost. Tom
brings over 30 years of individual industry experience across all market segments. That along
with his ability to work with all stakeholders to achieve success has made him one of the top
industry professionals in overall golf operations. This breadth and depth of experience allows
Synergy to quickly evaluate how to position your facility in your local and regional market and
work with you to implement the necessary marketing plan to create value,

The success of Synergy’s operating strategies is evident by the results over the past two years at
Salt Creek Golf Club and D*Andrea Golf Club. Synergy coordinated financial tumarounds at
both properties in excess of three hundred thousand dollars. These turnarounds were driven by

aggressive out-of-the-box thinking on expense control and an aggressive marketing plan to drive
revenues,

We are confident you will recognize the expertise, integrity and cooperative nature that the
Synergy team brings to the table. What we would like to insure is that you have a clear
understanding how the Synergy team would increase the value and help maximize and facilitate
an exit at your properties:

» Synergy is an owner/operator. The operational decisions that we make for you are the
same decisions that we make at the properties we own. This gives us a better
understanding over other “management”™ companies on what it takes to be successful.

e The Synergy business model is focused on providing investors and financial institutions

with management solutions and financial performance that allows for a successful exit
strategy.

o Synergy understands that “blocking and tackling” fundamentals come before slick
presentations. We understand that the best promotion in the market is counter-productive
if the facility fundamentals do not meet market standards.

s Svnergy understands that we can never be better than the team we assemble. Our
philosophy is that quality management is essential to successful financial results.

» Synergy maintains a geographic advantage having experience in California, Nevada,
Arizona, Texas, Pennsylvania, Illinois, New York, Virginia, Oklahoma, Louisiana,
Hawaii, Kentucky, and Tennessee.
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¢ Synergy understands that successful golf course turn-arounds are rarely the result of cost

controls only. We understand the balance between revenue development and common
sense cost coniainment.

e Synergy has been involved in of over $75 million dollars in golf course acquisitions as
both a buyer and seller, which will allow you to better determine the necessary course of
action to help facilitate a sale at the highest possible value.

¢ Synergy has coordinated over $60 million dollars in golf course capital improvements,
and can oversee and help estimate your property’s needs.

o Synergy offers a unique opportunity through our real estate expertise to evaluate the
property for added real estate value.

s  Synergy has retained one of the most talented teams in the industry to cover the areas of
accounting/HR, Agronomy, and food and beverage. These resources will be available
and deployed on an as needed basis at no additional cost to our clients.

Although the golf business involves the complexities of retail, food and beverage, agronomy and
guest services our philosophy is to “keep it simple”. This is accomplished by seasoned industry
professionals who can mentor all employees. We know this works and are anxious ta put our
management skills to work for you should the need arise. As your manager, you will be dealing

with the principals of Synergy and the principals are the ones who will be on the ground directing
operations.
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STEPHEN PECK, MSW

Senior Vice President of Community Development
United States Veterans initiative (U.S.VETS)

EDUCATION

»  University of Southern California - Masters in Social Work. Graduated 1997, Cum Laude.
=  Northwestern University - B.S. School of Speech, 1968

MILITARY

Ist Lt., Artillery, U.S. Marine Corps - 1968-1971. Spent one year as a combat officer in Vietnam.

PROFESSIONAL EXPERIENCE

1996 to Present

Director of Community Development for United States Veterans Initiative, a non-profit/ for-profit partnership

that provides transitional housing, employment assistance, and clinical counseling to homeless veterans.

Responsibilities include partnership development, program design and implementation, fund development.

* Inaugural Site Director for Villages at Cabrillo, a 26-acre, 1000 bed transitional housing facility for homeless
veterans, families, and youth. Developed and designed social services for 540 beds for veterans, and

implemented partnerships with 9 agencies that provide services on-site.

January, 1993 - 1996
* Qutreach Social Worker at the West Los Angeles VA Medical Center, Comprehensive Homeless Program

and head of the Residential Contract Program, placing 25-30 veterans in long-term, community based,
substance abuse rehabilitation programs.

1991-1993

*» Founder and President of the Far From Home Foundation, a non-profit formed to bring attention to the

homeless veteran issue nationwide.

AWARDS

* PUBLIC SPIRIT AWARD - 1993 - Awarded annually by the national office of the American Legion
Auxiliary for distinguished public service.

* MERITORIOUS SERVICE AWARD - CALIFORNIA DEPARTMENT OF VETERANS AFFAIRS — 1998 -
for bringing attention and assistance to homeless veterans.

=  VETERAN ADVOCATE OF THE YEAR, Los Angeles District — 2002 — Awarded by the U.S. Small
Business Administration.

* DAVID LANDRY MEMORIAL COMMUNITY SERVICE AWARD - 2008 — City of Long Beach
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Tom FROST

EXECUTIVE SUMMARY

Highly successful and resourceful Operations Executive with proven ability to maximize profitability,

competitive market placement, and team morale.

»  Identify, implement, and expand “Best Practices” critical for success in today's business
environment.

= Highly skilled in working in workout, receivership and bankruptcy situations

. Successful experience in acquisitions including identification, underwriting, site research, due
diligence, contract negotiations, and operational integration.

*  Mentoring leadership and liaison for management personnel with an emphasis on training, team
building, and recognition programs that create highly competent, loyal staff.

EXPERIENCE

06-present Synergy Golf Course Management, LLC

05-present

01-present

1682-01

Tom acts as President of Synergy Golf Course Management, LLC and oversees all operational
aspects of the facilities in the Synergy portfolic.

Salt Creek Golf, LLC

Tom is a partner in the Salt Creek Golf Club located in Chula Vista, CA. The club was purchased in
2005. Current plans include re zoning of a portion of the facility in order to create the economics to
develop a clubhouse and banquet facility at the site.

Tom Frost Golf, Inc., Los Alamitos, California

Tom Frost Golf, Inc. is a golf course consulting and management company providing services to
individual owners, financial institutions, and government. Services include: complete management
services, management consulting, revenue and yield strategies, expense management, market
positioning, customer acquisition and retention, workouts, project coordination, development consulting
and asset management. Currently, overseeing seven properties in Southern California and Nevada.

AMERICAN GOLF CORPORATION, Santa Monica, California

American Golf is the world’s largest golf management company. With over 300 locations worldwide
AGC provides management services to owners of golf course through operating leases. AGC manages
all phases of operation: general management, development, construction, merchandise, food and
beverage, and facility maintenance.

Promoted to Senior Vice President/Regional Operating Executive July, 1999

Direct report to the CEO

Directly supervise nine members of the Regional Management Team and the largest production area in
company. Responsible for all operating all aspects of 45 Southern California operations with over 2,000
employees and in excess of $140 million in gross revenue. Coordinated the assimilation of 18 new
properties into the company including two multi-store acquisitions.

Revenue breakdown as follows::
Green Fees - $70 million Range - $12 million
Carts - $20 million Merchandise - $9 million
Food and Beverage - $23 million
Includes $9 million banquet and catering business.
Total F&B COS of 27.2% and NOI margin of 36.8%
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+  Total annual operations NOI growth in excess of 20% from $27 million to $57 million from 1997 to
2000; EBITDA growth from $8.8 million in 1994 to $20 million in 1999. Maintained a NOI
matgin of 41%.

Regional Operating Executive, 1997-99
Direct report to President
Responsibilities same as above. Title change due to company restructuring

Regional Vice President, Southern California Operations, 1993-97
Direct Report to President
Responsibilities same as above. Title change due to company testructuring

Regienal Director of Operations, 1988-93
Direct report to Regional Vice President.

Operating responsibility for seven locations with in excess of $30 million in annual revenues and over
250 employees.

General Manager, |982-88

Rancho San Joaquin Golf Course, Los Verdes Golf Course, Recreation Park Golf Course, and La
Mirada Golf Course

OPERATIONS AND MAINTENANCE

Hire and train all new regional management, general managers and manager trainees for these locations,

Responsible for all grounds, facilities and equipment maintenance. Facilitate and monitor customer

service standards through monthly audits. Coordinate national account purchasing and compliance by

the facilities. Direct marketing and sales office and centralized reservation systems.

= Lead new product faunches including e-mail direct marketing including Membership Products,
Frequency Reward Programs and foed and beverage value packages.

»  Spearheaded development of award-winning customer service plan for Coyote Hills golf course, the
first Golf Digest four-star-winning facility in Southern California.

© Awarded "Golf Course of the Year, LA County,” five out of nine years by Los Angeles County
Department of Parks and Recreation.

*  Created and introduced Long Beach Golf Festival twelve years ago, building both community
goodwill and interest in the five City of Long Beach facilities.

FINANCIAL

Supervised the preparation and implementation of annual budgets, business plans, and marketing plans.

Helped to develop yield-marketing strategies for increased revenues. Extensively use personal

computers for the reporting of financial information.

<« Developed and coordinated capital improvements in excess of $3 million per year.

«  Contributed to company-wide development and implementation of cash handling and golf course
audit procedures including weekly operations forecasting tools.

ACQUISITIONS AND START-UPS
Since 1996 added over $32 million in single store acquisitions and $25 million in multi-store for a total
of 18 properties. Obtained 5 long-term lease extensions. Coordinated the acquisitions effort for
Southern California, which included lead generation and tracking. Responsibilities included preparing
pro formas, demographic analysis and all phases of due diligence. Participated as a member of the
negotiation team for all leases. Prepared financial analysis for lease extensions of current properties.
o Analyzed new markets for potential acquisitions including Salt Lake City and the Hawatian [slands,
= Managed two major start-ups from construction through all phases to completion and current
ongoing operation: Coyote Hills and Riverwalk.
- Acquisition History: Eight single store deals with $32.6 million in annual revenue. Multi-course
acquisitions: Golf Enterprises {5 courses) and Cobblestone (5 courses).
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PUBLIC RELATIONS

Interact with over twenty landlords fromn both the public and private sector to maintain customner
satisfaction and contract compliance as well as maximize return on investment and profit. Invited to
speak at various industry related conferences and seminars.

EDUCATION

Ceordinate tournaments and special events. Served on the Executive Committee, of the Long
Beach Golf Festival, the largest public golf festival in the country.

Strong supporter and contributor to the development of the Long Beach Junior Golif Association.
Developed winning bid for 2001 Tiger Woods Foundation Clinic for the City of Long Beach.
Member City of Long Beach Golf Hall of Fame.

Founding member of the Board of Trustees for The First Tee of Northern Nevada,

B.S., MASS COMMUNICATIONS, Middle Tennessee State University, 1981

Employed during university studies as Sports Director for WMOT-FM (1979-81)

ASSOCIATIONS

Member Board of Directors of the First Tee of Northern Nevada.

Member Board of Directors of the Los Angeles County Junior Golf Foundation.
Member Board of Directors of the California Golf Course Qwners Association.
Guest speaker for Professional Golfers Career College.

Guest Speaker and workshop leader for Golf, Inc Conferences.
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Greg McCormac

Education 1991 Southwest Texas State University
Master of Education, major. Counseling and Guidance minor: Psychology/Sociology

1989 Southwest Texas State University
Bachelor of Science, major: Psychology minor; Mathematics

Professional  2()0] - Present U.S. Veterans Initiative/Villages at Cabrillo Long Beach, CA
experience Site Director (7/1/06 — Present)

Manage grants, program, and over 50 staff member for U.S. VETS — Long Beach, a non profit that
helps formerly homeless veterans by providing housing, counseling, and job development with the
goal of identifying and removing barriers to successful employment. Monitor and oversee funding of
program from VA, HUD, DOL and State of California Employment Development Department (WIA
and VWIP grants), as well as submitting required reports for funding. Manage overall Site budget of
over $4 million per year. Supervise all staff, ensure that goals of Long Beach Site, and overall
organization are met. Function as community liaison with funders, supporters, community activities,
and fund development

Site Operations Director (7/1/03 - 7/1/06)

Workforce Development Director (8/19/01-Present)

Manage Workforce Development program that helps formerly homeless veterans by providing
employment assistance and job development with the goal of obtaining employment. This program
enrolls over 200 veterans per year. Monitor and oversee funding of program from HUD, DOL, and
State of California Employment Development Department (WIA and VWIP grants), as well as
submitting required reports for funding. Oversee Career Center that provides 25 computers, fax

machine, copier, and phones for veterans that are looking for jobs. Supervise direct staff of Career
Counselor, Job Developer, and Intake Specialist.

1993 - 2001 Goodwill Industries of S. CA _Los Angeles, CA
Workforce Development Manager (10/1/98-5/9/01)

Promotion. Managed skills training program, managed WIA City of Los Angeles grant, Veteran
Services Program, and the Career Resource Center. Implemented new Welfare to Work Program
(funded by Dept. of Labor grants) with both State and Federal grants that served more than 175
participants a year. Participated in start up of a Disability Taskforce Team, in conjunction with City of
L.A., to provide training to the One-Stop System on better serving people with disabilities, Started up
new program funded through L.A. County Housing Authority, to provide job search assistance
directly to housing residents, on site. Monitored LAUSD services of WESL and Adult Basic Skills
classes, as well as completed reporting requirements for all funding sources. Helped design, and
oversee construction of a new full One-Stop Center (approximately 20,000 sq. ft), as well as start
collaboration with EDD, Dept. of Rehabilitation, and an independent non-profit HeartPrints, to provide
a full array of services to customers of Goodwill’s One-Stop. Total budget of over $2 million/yr, with
direct/indirect staff of over 30.

Career Development Coordinator {3/18/95-101/98)

Promotion. Continued to coordinate JTPA skills training programs, Started up a new program to
serve Veterans with multiple barriers to employment as well as a Vocational Evaluation Center to
serve Dept. of Rehabilitation clients. Opened up a Career Resource Center through funding by the
City of L.A. One Stop System, and became a Satellite One-Stop Center. Monitoring of budget
exceeding $600,000, with supervision of 8 direct staff members.

JTPA Program Coordinator (2/15/24-3/18/95)
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Promotion. Oversaw every aspect of the Job Training Partnership Act (JTPA) skills training program
that works with economically disadvantaged participants. Responsibilities included monitoring the

budget of $236,000 as it related to staff salaries, training wages, factlity costs and client supportive
services. Supervised 6 staff members.

JTPA Program Counseloy (10/11/93-2/115/94)

Managed caseload of 25-30 participants, many of whom had a history of homelessness, substance
abuse and/or a criminal record. Ran individual and group sessions on self-esteem, trust, personal
growth, and setting realistic goals. Did intake interviews, assessed appropriateness for program, kept
casenotes and wrote Individual Service Strategies.

1992 - 1993 Austin State Hospital Austin, TX
Therapist on Extended Care Unit

Lead groups on Conversation Skills, Independent Living Skills, Symptom Management and Problem
Saolving with chronically mentally ill patients. Participated in a new and mnovative Psychosocial
Behavioral Training System of working with chronically mentally ill patients, Wrote Rehabilitation

Assessments and participated in team staffings with psychologist and social workers to assess progress
and course of treatment.

1991 - 1992 Central Texas Rehabilitation Assoc. Austin, TX
Counselor

Hired in to position after completion of internship. Conducted initial interviews and counseled
individuals and groups as they related to a vocation evaluation. Administered and evaluated array of
tests including the MBTI, 16PF, WRAT-3, TONI-2, as well as VALPAR work samples. Worked with
Workers Compensation and Texas Rehabilitation Commission clients on determining feasibility of
transitioning back into the workforce.

1991 Central Texas Rehabilitation Assoc. Austin, TX
Counselor Intem '

Completed 300 hour internship for Masters Degree under the supervision of a Licensed Professional
Counselor.

References
Available
Upon
Request
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= QOver 12 years counseling experience
= Certified Rehabilitation Counselor (CRC)
= Fxtensive experience working with individuals with disabilities

®  Strong foundation in career counseling and case management

Experience:

United States Veterans Initiative

Regional Workforce Development Manager
Manage and administer workforce programs for formerly homeless and at- risk veterans at both the Inglewood and
Long Beach sites. Recruit, hire, train and supervise workforce staff. Complete weekly, monthly, and quarterly reports
for federal and state grants. Analyze expenditures and goals monthly to ensure adherence with projected goals.
Establish and maintain relationships with government, community agencies, private companies, and military
organizations. Oversee the Inglewood career center and monitor daily activities.

8/07- present

Actors Fund of America 7/01-8/07

AIDS Training and Project Counselor

Provided counseling and case management to individuals diagnosed with HIV and/or AIDS. Eagaged individuals in
some type of activity ie. school, work, or volunteering. Co- facilitated support/educational group and planned
activities for members. Assisted members with identifying areas of interest and provided guidance and resources.

Facilitated resume/interviewing and networking workshops. Administered vocational and personality assessments L.e.
MBTI, STRONG, Self- Directed Search, Value Cards Sott.

Goodwill Industries 3/99-7/01
Workforce Readiness Program Coordinator

Supervised, trained, and monitored all activities of workforce staff (intake counselor, career counselors, and job
developers). Oversaw ongoing individual and group counseling and refetral services. Completed and maintained all
MIS documents to specific standards and submitted to City of LA, State of CA, and Department of Labor. Completed
quartetly reports and provided written natratives on projects. Worked with WIA, WVIP, and HVRP programs.

Goodwill Industries 7/97-2/99
[TPA Career Counselor

Case management and individual counseling for people with barriers to employment. Facilitated personal and job
development groups. Provided outreach and job development services. Conducted intake interviews and screenings.

Developed individualized service plans and gave outside referrals. Maintained up-to-date files and provided follow-up
services, ’

Education: -

Masters of Science in Counseling (Rehabilitation & MFT)
San Francisco State, San Francisco, CA

Bachelor of Arts in Psychology, Family Studies- minor
Humboldt State, Arcata, CA

000734



ATTACHMENT #7

000735



BOARD OF SUPERVISORS oSS 01 e 00nE>
COUNTY @F LOS ANGELES MARK RIDLEY.THOMAS

LEV YAROSLAVSKY

MICHAEL D, ANTOMNOVICH
822 KENNETH HAHN HALL OF ADMINISTRATION !/ LOS ANGELES, CALIFORNIA 90012

Telephone [213) 874-4444 /1 FAX (213} 626-5941

DON KNABE
CHAIRMAN OF THE BOARD
SUPERVISOR, FOURTH DISTRICT

December 8, 2003

Mr. Ralph Tiliman

VA Greater Los Angeles Healthcare System
Office of Asset Management (10A5)
Building 220, Room 216

11301 Wiishire Boulevard

Los Angeles, Cali‘ornia 90073

Dear Mr. Tillman:

I would like to offer my support to U.S. VETS' proposal to manage and operate the Veterans
Administration Golf Course on the West Los Angeles campus of the Greater Los Angeles
Healthcare Systern. | have been working with U.S. VETS for many years. | can personally

attest to the professionalism and strong desire of this agency to make a difference in the lives of
the Veterans they serve.

U.S. VETS not only provides excellent housing and support services, it has a history of
partnering with other crganizations to strengthen these services and increase the outreach to
Veterans in the ccmmunity necessary for a better quality of life.

For this project, U.S. VETS has partnered with Synergy Golf Course Management to provide the

business expertise: that will make this project successful. The combination of these two entities
will allow them to:

» Upgrade the physical facility, making it more attractive to the Veterans and the
surrounding community;

» Create a s7rong business model using Synergy's track record of success;
¢ Help Veterans gain work experience that will iead to employment in the community,;

e Bring in the long experience; US VETS has working with Veterans to provide the strong
therapeutic rehabilitation that is central {o the golf course's mission.

| am confident that U.S. VETS involvement in this project will bring great benefit to the Veterans
it is intended to service.

Supervisor, Fourth District
County of Los Angeles

DK:co
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M EMBERS December 9, 2009

W Spaner * Ralph Tillman

: ' i VA Greater Los Angeles Health System

byl - " Office of Asset Management

ToM BEEDON Bu1|dmg 220, Rm 216

| Pammon Bmemtt .1 11301 Wilshire Blvd.

i BANDRABOURASSA .- Los Angeles, CA 90073

.- BRENDA BRENT o

gjl‘BmméCm.meLL ‘ ‘ .

Nomicwwms . Dear Mr. Tillman:

f ‘DaviDANCY Sl “? ‘
: Fraooms - | would like to offer my support to U.S. VETS's proposal to manage and
R operate the VA golf course on the West Los Angeles campus of the
* pevssbrpasouais o - Greater Los Angeles Healthcare System. | have been working with U.S.
T PATRICIA DONALDSON o

* VETS for many years and can personally attest to their professionalism

and their strong desire to make a difference in the lives of the veterans
they serve.

?L::_LAURENDonsm

%’ BRENDA GREEN -
"+ CHARLES HARKEY:
- BOB HELFANT

U.S. VETS not only provides excellent housing and support services, they
.. DONHERMAN .-

" JacxmHovoR: also have_a history of par’meripg with other 'organiza_tions to strengthen
;" JEssEHOOD these services and increase their cutreach {o veterans in the community.

. ERICJACKSON

. 'J]:FrREY JENNISON

* YVETTE JOHNSON

For this project, U.S. VETS has partnered with Synergy Golf Course
Management to provide the business expertise that will make this project
successful. The combination of these two entities will allow them to:
> upgrade the physical facility, making it more attractive to the veterans and

Y vanNNE MATLOR
{‘_EmcmmMchsn U
. R]:nECCAMEngms

e - - . the surrounding community; create a strong business model using
_‘j‘gﬁgﬂgyﬁm - - Synergy’s track record of success; help veterans gain work experience
 micmucowsos -+ that will lead to employment in the community; and bring in U.S. VETS'
'ﬁﬂ’ﬁ?ﬁ,@;m -+ long experience working with veterans to provide the strong therapeutic
. ?g:ncg;?uu; - rehabilitation that is central o the golf course’s mission.

BARBARA ROBERTS-] HUBBARD
. TANUEL SERRANO | I am confident that U.S. VETS' involvement in this project will bring great
| KEFTH SKOTNES . beneiit to the veterans it is intended to serve.
. JmSnutH )

" RAYSNOWDEN g |
Sl incerely,

JOE TERKY g !
 Wanza TOLLIVER / T

TRACIE WEATHERS

LLOYD WILKEY

SUSTE YELLOWHORSE-JENS) Jan Vogel

JoELYNN Youns ; .
Executive Director
JANVOGEL

HawthorneeEl SegundosGardenasHermosa Beachelnglewood
CarsoneLawndalesManhattan BeacheRedondo Beach

11539 HAWTHORNE BLVD., SUITE 500eHAWTHORNE, CA 9025000FC 310-970-7700@FAX 310-970-7711
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DEPARTMENT OF INTERCOLLEGIATE ATHLETICS

December 2, 2009

Mr. Tom Frost

Synergy Golf Partners
11457 Hamrisburg Road
Los Alamitos, CA 90720

Tom,

We would like to thank you for the phone conversation on Tuesday. Your perspective on
the revitalization, function and operation of the Veteran’s Administration (VA) golf
course in West Los Angeles (WLA) was most interesting. We believe your partnership
with the U.S. Vets and Dwight Radcliff is a wonderful combination that will serve the
mission of the VA property and population well. Your realistic vision of needed course
improvements, use by constituent groups, fundraising opportunities and commitment to
philanthropy is right in line with what the WLA VA 1is looking for.

During our conversation we discussed the notion of allowing UCLA Athletics,
specificalty UCLA Golf, to assist in your mission to service the Veterans. Having our
coaches provide instruction...getting professional golfers that were former student-
athletes to give clinics...having our student-athletes volunteer in assisting patients are just
some of the opportunities that we can provide throughout the year. We believe that our
participation could be a positive "added value" to your proposal.

vy

Bobby Field
Associate Athletic Director

Sincerely,

o """

Ken Weiner
Senior Associate Athletic Director

Derek Freeman
Head Men’s Golf Coach

1.D. MorGAN CENTER PO, Box 24044  Los ANGELES, CA 90024-0044  Puone: (310) 825-8699 WEesITE: w0 ruins.com
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California Golf Course Owners Association
30098 Red Barn Place

Canyon Lake, €A 92587
ek (PAF} 246-2928 Fax: (U41) 248.2970 Emall: cpcoakorton(@ast sam

Mr. Tom Frost

President

Synergy Golf Management
11457 Harrisburg Road
Los Alamitos, CA 90720

December &, 2009

Re: US Vets proposal

Dear Tom,

As the President of the California Golf Course Qwrers Association I support
your efforts warking with the US Vets should you be successful with your
nroposal to manage the WLA-VA Golif Course.

The CGCOA will utilize our network of over 390 member golf courses
along with our many sponsors to assist with the placement of vets in jobs as
they come out of your program, I think that this is a noble and worthwhile
cause to place vets into various jobs within the golfindustry.

We will also be gble to laison with the National Golf Course Owners

Agsociation 10 provide nationwide support through their extensive network
of golf courses and vendors.

Tom, good luck with your efforis. T am happy to help your cause in anyway I
can.

Sincergly,
7

7 A National Tolf Course Owners Association Chapter  Page 1 of 1
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|Chula Vista 233 Fourth Avenue

Chula Vista, CA91910
|Cliamber of Tel: 619-420-6603 Fax: 619-420-1269
‘ E-mail: info@chulavistachamber.arg
B CoMMERCE Website: htp:hwww. chulavistachamber org

January 20, 2009

To Synergy Golf Course Management:

| represent the Chula Vista Chamber of Commerce, an 82-year old organization
that serves as the voice of over 1,000 local businesses that provide jobs,

L generate tax revenue, build infrastructure, and provide services for the City of
Chula Vista. Our members are key contributors to Chula Vista's economy and
have helped foster the growth of new business and commerce throughout the
region. They afso make significant contributions to the local economy, employing
more than 30,000 individuals in Chula Vista.

Vo
Pttt i
[z odinson
e Eolts o
Yo Vit

Y ICR I L L A

Cinaedas orwe

[ am writing to you today in support of Salt Creek Golf Club. Salt Creek Golf Club
has been an active and supportive member of the Chamber for 6 years.

EETTPEe
L REC

O3 1 ergnell Dl For the past three years, Salt Creek Golf Club has hosted the Chamber's Golf
wike: Hroohe Tournament, an annual event that raises funds for the Chamber. Their generous
Gary 11 veani donatian of green fees helps us to pay for programs and activities that enhance
et e the Chamber's missian.

s hain

e Salt Creek Gelf Club has also hosted numerous Monthly Mixers for the Chamber.
0 et These events allow our members the opportunity to build their social and

';'(,1,, My business networks in Chula Vista and bring great value to our membership.

Cindsiion i e

NENERTIN | have been very impressed by the dedication and commitment to our community

Bzl Dt that Salt Creek Goif Club has demonstrated and | believe they would be an asset

Tty o to any project management team. Their staff has done a wonderful job

Fao Bl managing our events and has always been a pleasure to work with in the past
years,

o

Salt Creek Golf Club has contributed greatly to the success of the Chula Vista
Chamber of Commerce and | recommend them to you without reservation.

Wi D
i pharns gy

Sincerely,

|| Clade C%‘ ::.‘-..J @\M\ '

Lisa Cohen
CEO
Chula Vista Chamber of Commerce
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Chula Vista Paolice Activities League
315 Fourth Avenue

Chuta Vista, California 91910

(619) 691-5124

“The future of our community rests with the youth of today.”

CHULA VISTA

January 27, 2009

To whom it may concern,

I would like to offer my highest recommendation to the operators of the Sait Creek Golf Course.
For the past two years the Chula Vista Police Activity League and Chula Vista Elks Lodge have
worked hand in hand with Salt Creek Golf Course to provide youth services to underprivileged
teens and organizing golf tournaments te raise money for local charities that benefit children. In
every instance Salt Creek has gone above and beyond to provide the best experience possible
to meet the goals of our programs. Our CVPAL Golf program allows inner city youth to
experience the beauty of Salt Creek and get exposure to the grand game of golf. IN the past
two years, scores of teens have been able to benefit from this program. The two tournaments
we have held at Salt Creek have raised tens of thousands of dollars that have gone for
scholarships and children's charities. Without the partnership with Salt Creek, spearheaded by
Sales Director Grant Wingate, these highly successful efforts could not have been
accomplished. We ook forward to our continued partnership with Salt Creek and future
successful campaigns. If you have any questions, please don’t hesitate to call or email.

Sincerely,

Bernard Gonzales, Public Information fficér, CVPAL/CVEIlks Golf Chairman
Chula Vista Police Department B

315 Fourth Avenue

Chula Vista, CA 91910

(619) 476-2419
Bgonzales@chulavistapd.org

"We are what we repeatedly do. Excellence, then, is not an act, but a habit."
-Aristotle

www.Chulavistapd.org
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September 25, 2008

D¥Andrea Golf Club

Atin: Michael Jory

2900 S. D'Andrea Parkway
Sparks, NV 89434

Dear Michael:

On behaif of the City of Sparks Parks and Recreation Department | would like to
once again thank you for the generous donation from the 2008 Annual Mayor's
Cup Golf Tournament. As you may already know, in 2007, scholarship support
was provided to 101 participants enrolled in 172 programs from 29 families in the
community. Your annual commitment to the children in our community is truly
appreciated. | continue to look forward to working with you in the future.

Many Thanks,

Stan Sherer
Parks and Recreation Director

98 Richards Way e Sparks, Nevada 89431 e (775) 353-2376 @ FAX (775) 353-2401
www.sparksrec.com
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amazing awaits

January 14, 2009

Dear Ron,

| wanted to take a moment at the start of 2009 to express my appreciation and gratefulness for
the partnership between Salt Creek and the U.S. Olympic Training Center.

Your leain has been a tremendous resource to the athletes and coaches that train at our center.
Your hospitality and In-Kind golf lessons, reduced equipment rentals and tee times have
provided opportunities for recreation and teambuilding! These services are a beautiful way for

athletes to learn and new skill, blow off a little steam and bond with other athletes. In reality

Salt Creek has extended their services with little in return. Your staff is truly amazing and has
shown us great consideration.

We wish you a year of success and prosperity,
Warm Regards,

Janet Francis

Manager, Athlete and Community Relations

Ce Tracy Lamb, Director CVOTC

UG, Olympic Lommitiee  » 1 Obyimpic Piaza  «  Colorado Springs, L0 40309
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CUNVERTION &
VISITORS SUREAU

January 22, 2009

Mr. Ron Gorski

Salt Creek Golf Club
525 Hunte Parkway
Chula Vista, CA 91914

Dear Ron:

As we begin another year, | wanted to take a moment to thank you and the
Salt Creek Golf Club for your continued efforts to strengthen your relationship

~with the San Diego Convention & Visitors Bureau. Your commitment to

establishing a link between our visitors and your course does not go unnoticed.

All of us appreciate your involvement in our many programs and the vision
your course has in allowing members of our team to experience the Salt Creek

Golf Course difference. If | can ever be of any assistance, please don't hesitate
to contact me.

Sincgrely,
Ny :
) v

Steve Schell
Vice President of Sales & Services

- ’ RS T
THE CFFRICIAL TRAVEL RESOURLE FOR THE SAMN DIEGD REEIOM
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CITY OF
CHULA VISTA

Fire Depariment

October 26, 2007

Mr. Ron Gorski, General Manager
Salt Creek Golf Club

525 Hunte Parkway

Chula Vista, CA 91914

Dear Mr. Gorski:

Thank you for the use of your facility and your generous support of our
firefighters and their firefighting efforts during the siege of fire that endangered
the City of Chula Vista.

The use of the Salt Creek Golf Club facility allowed us to stage over 20 fire
department vehicles for deployment to the fires that threatened the
neighborhoods of Salt Creek, Rolling Hills Ranch, and San Miguel Ranch as well
as parts of Bonita and Spring Valley. At one point, there were close to 100
firefighters and law enforcement officers assisting the operation from your facility.

The use of your amenities not only allowed us to be physically placed in a
location best suited for response to the threat, it also allowed our firefighters an
area for rest and rehab without fragmenting our resources. We will never forget
your kind generosity that without a doubt benefited the Chula Vista Fire
Department and the residents of the surrounding neighborhoods. | look forward

to continued partnerships with the Salt Creek Golf Club - under less perilous
circumsiances!

e e

any Thanks,
G A yys

Douglas A. Pegr’y James S. Geering
Fire Chief e Deputy Fire Chief, Operations
DAP:ah

J:alicialPerry itrs/Salt Cresk Golf Club

447 F Street - MS F-200 @Lf,_f:
Chula Vista, CA 91910 PRID
AT WORK
Phone | (619) 691-5055 .
Fax | (619) 691-5057 www.chulavistaca.gov
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CYNERGY

" DEVELOPNENT « IWWESTHENT - HANAGEMENT

REFERENCES

Mr. Jorge Badel

Senior Golf Director
County of Los Angeles
301 N. Baldwin Ave
Arcadia, CA 91007

{626) 821-4649
Jbadel@lacountyparks.org

Mr. Phil Hester

Director, Parks, Recreation, Marine
City of Long Beach

2760 Studebaker Road

Long Beach, CA

(562) 570-3170
phliesteriaici.longbeach.gov

Mr. Marc Burch

Senior Vice President

Textron Financial

11575 Great Qaks Way, Suite 210
Alpharetta, GA 30022

(770) 360-1437
mburch@textronfinancial.com

Mr. Stan Sherer

Director of Parks and Recreation
City of Sparks

98 Richards Way

Sparks, NV 89431
(775)353-2275
sshererf@ci.sparks.nv.us

Mr. Richard Thorman
Municipal Golf Consultant
8090 Sunrise Circle
Franklin, TN 37067
(615)477-3799
rthormandzbetlsouth.net

Mr. Craig Kessler

Executive Director

Public Links Golf Association of Southern
California

7035 Orangethorpe Ave, Suite E

Buena Park, CA 90621

(714)944-4747

craigkesslerf@aol.com

Mr. Michael Filler

MAF Development Strategies

27 Grandview

Irvine, CA 92603

(343) 679-5956
mafdevelopmentstrateciesi@cox.net

Ms.Liza Schumacher

Executive Director

The First Tee of Northern Nevada
5605 Riggins Ct, Ste 206

Reno, NV 89502

(775) 851-2332
Ischumacheri@tfinn. ore
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WLA-VA Golf Operating Marketing Plan

Overview

The goal of the Operating Plan is to position the WLA-V A as one of the leading facilities in the nation
for Veteran therapy, rehabilitation, job training and education. By working with the existing
programuming providing by the VA and US Vets we believe the site can become a model location for
these services. Additionally, through our partnership with the UCLA golf program will be able to
provide further training and job opportunities to the Veterans.

A secondary priority will be to provide a recreational resource for Veteran in the community and thirdly
golf to the general public. The plan focuses on Pricing/Positioning, League Sales, and Loyalty
Programming. Special Events, Press Releases, Internet, Direct Mail, and the Print Media will be the key
distribution chammels used to communicate the overall image of the course. It is important to note that
this is to be a living document that can be adjusted to fit changing market conditions.

Special Events will be utilized to help establish relationships local businesses to establish market position
and create awareness. These events will aid with community outreach for the programming taking place
at WLA-VA, Press Releases will be distributed to communicate timely newsworthy data about the
course. These releases will target specific trades and other media outlets

The web sites must communicate to new and existing guest about golf and the existing Veterans
programming. The site will be able to collect names and addresses of interested potential guest so we
can communicate with them on an as needed basis. The web site will also be used to facilitate hiring of

Veterans. The Pont of Sales (POS) system will be designed to allow us the collect data from guest to
track year-to-year playing habits.

All of these proposed programs will be monitored for effectiveness and the plan will be adjusted to
ensure that it achieves the necessary goals for success.

,Pricing and Positioning

Simply stated, our pricing philosophy should be to continue to focus on offering below market rates for
Veterans and Outpatients while maintaining market rates for the general public. Free play will continue

for IP and Therapy uses. To promote the property will have Local Days / “Open House” to introduce the
local comununity to what we’re doing,

Sample Pricing

Before Renovation After Renovation

Weekday  Weekend Weekday Weekend
General Public 513 $13 514 315
Veterans $8 38 310 $12
Twilight 37 57 %9 11
Children $5 $5 $5 $5
Outpatients $3 53 53 $5

I
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WLA-VA Golf Operating Marketing rlan

Golf Leagues

Golf Leagues will be integral part of the success driving dollars to the course to help support
programming. We concentrate Direct Sales, Package Development, Lead Generation, and Retention in
order to achieve a successful league sales effort. Below are some initial action items for these strategies.

This sales resource can be a CWT spot.

Direct Sales

Action Item

Who

Complete By

Assign sales resource to property that can
be utilized for additional roles at the
facility as needed.

Frost/GM/

Contact Local VEW and Veterans
organizations to form leagues or attract
existing league business

Sales

Contact local businesses

Sales

Place image ads promoting course and
availability for leagues

Sales

Package Development

Action Item

Who

Complete By

1. Develop League packages

Sales

3. Integrate with Web Site.

Frost/GM

Retention (Rebooking)

Ttem

Whe

Complete By

1. Call each group after the event: Conduct
Guest survey and re-bock for 2011

Sales

LLoyalty Program |

To build a base of loyal local guests by marketing unique products. This base of guests will enable us to
command build a loyal base of customers to support the course. Communication to these guests will be
mainly through the e-mail. By building loyalty we can try and attract more rounds from each golfer. At
the same time you can advertise to these guests only limiting the amount of discounting that you have to

do in the local papers.

Product Development

Action Item Who Complete By
1. Review first draft of product Frost, GM
2. Finalize product produce materials Frost, GM
3. Utilize E-mail local play advertising. Sales
4. Establish Menes and women’s golf ciubs GM

2
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L 3rd Annuo\

“ r A Her
Hon%\ Yt

o & Resource Fall

Hosted by United States Veterans Initiative (U.S. VETS) &
The State of California Employment Development Department (EDD)

Tuesday, November 10, 2009
10a.m=~3 p.m.

L.os Angeles Airport Marriott
58585 West Century Boulevard, Los Angeles, CA 90045

Featuring: For Employer/Exhibitor Registration call

. i : . US. VEIS 310-348-7600 x 3177 or
Pre-screening of C-andidates 562-388-8045, or visit www.usvetsinc.org

for information & online registration.
for Online Applications

Highly Qualified Vet g Reserve your booth now for $195.
» Highly Qualified Veteran an |
non-Veteran Candidates After October 28th: $250,

« Computer & Internet Access

« Stafe and Local Dignitaries

Employment
EDD Development
Department

VETSh

State of California

UNITED STATES VETERAMS (NITIATIVE
Non-prafit 531 (c) {3) Tax 1D # 55-4382752

The Californic Employrment Development Department
EDD, an aqual spporunity employer/progrem, 15 @ porines In this event.

Auxdiiary alds ond servicas ara avaliable upen requast to individucls

with disabiities, Requests far services, alds. and/ar alterncte formats need

to be mada by calling 323-242-6704 {voice), or California Ralay ot 711,

Rewvised 10/7/09




UNITED STATES VETERANS INITIATIVE

The mission of U.S VETS is to successfully re-integrate
at-risk and homeless veterans to their highest level of
independence through the provision of housing and
comprehensive support services.

“Serving Those Who Served”

Tonight, 525 previously homeless veterans have a place
to call home at U.S.VETS ~ Long Beach. Support us

in providing vital services to the men and women who
have served our nation.

Employment Training

Transitional and Affordable Housing
Career Center

Senior & Disabled Veterans

Mental Health Services

Substance Abuse Treatment
Women Specific Programs

b e i b o b o

Donate online at www.usvetinc.org
Indicate “Long Beach” designation

Or mail donation to:
U.S.VETS - Long Beach
2001 River Avenue, Long Beach, CA 90810
{562) 388-8015
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Issue Title: Background briefing on the golf course at the West Los Angeles Veterans
Administration.

Date of Report: 2/26/09

Background: The golf course at the West LA campus of the Veterans Administrations
Greater Los Angeles Healthcare System (GLAHS) serves as both a rehabilitative
therapeutic environment as well as a training & work environment for veterans who
participate in the Compensated Work Therapy (CWT) program. The CWT program
provides an opportunity for hands-on, paid work experience and training to assist in the
placement of veterans in the private employment sector.

The golf course is used by several thousand patients and non-patients per year,
Unfortunately, due to insufficient VA staff, the CWT program has assumed operation of

the golf course providing both financial support and CWT workers for management and
labor.

The following are ongoing issues for the golf course:

1. The patients participating in the CWT program develop vital skills and knowledge
but are not placed oulside in the private sector as their counselors determine it
appropriate for them to be discharged (the mission of the CWT program).

2. CWT workers have become integral to the operations of the golf course which
would experience a great loss of experienced labor if the CWT workers were
discharged.

3. The CWT program is inappropriately funding the maintenance of the golf course
and as a resull clinical issues in the CWT mission of training and placement are
not being funded.

4. The supervision of the commerce generated at the golf course is being overseen
by CWT program supervisors (e.g. vocational rehabilitation counselors) who
should be devoting time to patients.

Al the request of West LA staff, VA Central Office conducled a site visit on September
20, 2005. The purpose of the visit was to review current CWT program operations from
a clinical and administrative perspective, and to assist in designing an efficient, effective
model for integrated community based vocational rehabilitation services.

The recommendations and direction from VAGLAHS leadership were that a non-profit
organization should be brought in to assist the golf course in its non-clinical (managerial,
supervisory and fiscal) responsibilities and goals.

In conjunction with the operation of the non-profit, the golf course must continue
primarily as a therapeutic environment where veterans also continue to participate in the
CWT program's transitional work opportunities.

Current Status: Asset Management has drafted a concept paper for the golf course to
incorporate the solicitation of a non-profit organization which will fulfill staffing, handle
the business aspecls and maintain the golf course's clinical and environmental mission.

Action: Concept paper will be forwarded for review and approval by appropriate staff
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VA G s Memorandum

vate.  April 10, 2002

From:  Associale Chief, Assel Management (10A5)
subi:  WLA Golf Course Concept Paper

To Acting Director (00)

thru:  Associate Director for Administration and Support (10A2)
1. The enclosed concepl paper requires the approval of the Director.

2. This concept is for an agreement with a non-profit organization to
perform the business and financial administration of WLA's golf course,

3. The term of the agreement is 5 years with (1) 5-year option.

4 Should you have further questions, please contact me directly at
extension 42496.

Lori Moore

Attachments

C’/A@_D/i;appmw Approve FBisapprove—

L Yy A

Donna M. Beiter, R.N., M.S.N.
Director
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Liguoro, Joan

From: Tillman, Ralph D

Sent: Tuesday, May 26, 2009 7:00 AM

To: Moore, Lori S.

Subject: FW: WLA Galf Course Concept Approval (Network apprv'l_

Foliow Up Flag: Foliow up
Flag Status: Yellow

Wait till the end of the week, then forward to VACO for Concept Approvai

Ralph Tillman

Acting Chief, Public and Consumer Aflairs
VA Greater Los Angeles Healtheare System
3110)-

Fram: Fallen, Barbara

Sent: Monday, May 25, 2009 10:23 PM

To: Tillman, Ralph D

Subject: RE: WLA Golf Course Concept Approval

Looks good — | will let you know if Ron has any concerns by the end of the week. |f you don't hear from me
it's approved.

From: Tillman, Ralph D

Sent: Tuesday, May 19, 2009 7:17 AM
To: Fallen, Barbara

Subject: FW: WLA Golf Course Concept Approval
Importance: High

This is another one we would like 1o move forward when you get a chance,

Ralph Tillman
Acting Chief, Public and Consumer A fTairs

000757
8/31/2009



Page 2 of 2

VA Greater Los Angeles Healthcare System

510

From: Tillman, Ralph D

Sent: Wednesday, April 29, 2009 8:37 AM

To: Fallen, Barbara

Subject: FW: WLA Golf Course Concept Approval
Importance: High

Barbara, attached for you review and approval 1s a request for concept approval for & Sharing Agreement to
operate our gelf course. It has been approved by the Director .

From: Moore, Lori S.

Sent: Tuesday, April 28, 2009 12:02 PM

To: Tillman, Ralph D

Subject: WLA Golf Course Concept Approval

Attached for your review and approval is the concept paper for the WLA Golf Course, Also attached 1s the
Director’s approval memo for this concept as well ag an issue brief for further clarification.

Please let me know if additional information i needed.
Thaitk you.

Lori Moore

Associate Chief, Public and Conswiner Affairs
VA Greater Lous Angeles Healtheare System
aft: (310) 268-3789

fax: (310} 268-4196

000758
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Liguoro, Joan

From: Liguoro, Joan

Sent: Tuesday, June 30, 2009 9:13 AM

To: Foley, Dennis

Subject: FW: Golf Course Concept Paper - Revised

Attachments: GC_Concept_6-30-09 (revised).doc

Attorney-Client

Joan L. Liguoro

Staff Attorney

Office of Regional Counsel (02)
11000 Wilshire Blvd

Los Angeles, CA 90024

Phone: 31'3-

Confidentiality Note: This e-mail is intended only for the person or entity to which it is addressed. and may contain
informarion that is privileged. confidential, or otherwise protected from disclosure. Dissemination. distribution, or
copying of this e-mail or the information herein by anyone other than the intended recipient is prohibited. If you have
received this e-mail in error. please notify the sender by reply e-mail. phone. or fax. and destroy the original message
and all copies. Thank vou.

From: Moore, Lori S.

Sent: Tuesday, June 30, 2009 9:01 AM
To: Liguoro, Joan

Subject; Golf Course Concept Paper - Revised

Hi Joan,
I modified the concept paper. Take u fock at it and see if this is sufficient. I highlighted what was changed

in veliow.
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Thanks!

Lori Moore

Assocrate Chief, Public and Consumier Affairs
VA Greater Los Angeles Healthoare System
ofe: (310) 268-3789

fux: (310) 268-4196

000760
6/30/2000



Page 1 of 4

Liguoro, Joan

From: Valentino, Dominga

Sent: Friday, August 21, 2009 11:20 AM

To: Valentino, Dominga

Subject: FW: GC Concept Revised (2) VACO apprv'l

From: Liguorg, Joan

Sent: Monday, July 06, 2009 7:46 AM
To: Moore, Lori S.

Subject: FW: GC Concept Revised (2)

Yeah!! Good to go. Joan

Joan L. Liguoro

Staff Attorney

Office of Regional Counsel (02)
11000 Wilshire Blvd.

Los Angeles CA 50024

Phone: 310

Fax: 310.268.4596

Confidentiality Note: This e-mail is intended only for the person or entity to which it is addressed. and may contain
mf)rnmlmn that is privilezed. confidential. or otherwise protected from disciosure. Dissemination. distribution. o
copving of this e-mail or the information herein by anyone other than the intended recipient is prohibited. I\ you have
received this e-mail in error, please notify the sender by reply e-mail. phone. or Fax

. and destroy the original message
and all copies. Thank you.

From: Foley, Dennis

Sent: Monday, July 06, 2009 5:29 AM
To: Liguoro, Joan

Subject: RE: GC Concept Revised (2)

Attorney-Client

¢ WiIth me

I'his message is intended solely for use of the person(s) 1o whom it is adddressed and may contain
information that is attorney work product. privileged. confidential or otherwise protected by law.

All others are hereby notified that receipt of the message does not waive any applicable privilege o
exemption from disclosure.
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From: Liguoro, Joan

Sent: Thursday, July 02, 2009 1:35 PM
To: Foley, Dennis

Subject: FW: GC Concept Revised (2)

Hi Dennis: Here is the revised revised Concept for the Golf Course. Are we there yet? Happy 4% Joan

Joan L. Liguoro

Staff Attorney

Office of Regional Counsel (02)
11000 Wilshire Blvd.

Los Angelewrl
Phone. 210

Fax: 310 268 45396

Conlidentiality Note: This e-mail is intended only for the person or entity to which it is addressed. and may contain
information that is privileged. confidential. or otherwise protected from disclosure. Dissemination. distribution, or
copying of this e-mail or the information herein by anyone other than the intended recipient is prohibited. If you have
received this e-mail in error, please notify the sender by reply e-mail. phone, or fax. and destroy the original message
and all copies. Thank you,

From: Moore, Lori S.

Sent: Thursday, July 02, 2009 10:32 AM
To: Liguoro, Joan

Subject: RE: GC Concept Revised (2)

Hi Joan,

Please see the modification to #5 and let me know if vou think I need to change anything.
Thanks,

Lori Moore
Associate Chief, Public and Consumer Affairs

(210) 268-3769 (I

From: Liguoro, Joan
Sent: Wednesday, July 01, 2009 10:34 AM
To: Moore, Lori S.
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Subject: RE: GC Concept Revised (2)

Hi Lori: | made some comments to the concept paper 1 just think we need to really think this through as to
what exactly we want the Non Profit to be doing. Joan

Joan L. Liguoro

Staff Attorney

Office of Regional Counsel (02)
11000 Wilshire Blvd

Los Angeles, CA 90024

Phone: 310 EGNGNG_GN

Fax 310.268.4596

Confidentiality Note: This e-mail is intended only for the person or entity to which it is addressed. and may contain
information that is privileged. confidential, or otherwise protected from disclosure. Dissemination. distribution, or
copving of this e=mail or the information herein by anyone other than the inlended recipient is prohibited. [f vou have
received this e-mail in ervor. please notify the sender by reply e-mail. phone, or fax. and destroy the original message
and all copies. Thank you.

From: Moore, Lori 5.

Sent: Wednesday, July 01, 2008 7:57 AM
To: Liguoro, Joan

Subject: GC Concept Revised (2)

Hi Joan,

Attached Is the golf course concept revisions explaining the 50% split of revenue and separate cgrecinent
for CWT reimbursements. Let me know if this needs further revisions.

Thanks,

Lort Moore

Associate Chief, Public and Consumer Affairs
VA Greater Los Angeles Healthcare System
ofc: (310) 268-3789

fax: (210) 268-4196
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Issue Title: RFP for WLA Golf Course (GC)

Date of Report: 8/24/09

Background:

The GC concept paper was approved by WLA on April 10, 2009, the Network on May
25,2009 and VACO on July 6, 2009,

The solicitation was sent to Regional Council on August 21, 2009 for review and
approval. Upon approval, the solicitation will be sent (o those who have expressed
interest in bidding. The intended release date for the solicitation is Thursday, September
3, 2009.

Technical Evaluators selected to review the bids are: Lori Moore, Bill Daniels, Bob
Benkeser and Charles Lemle.

Current Status:
Solicitation is currently with Regional Counsel for review/approval.

Action:
Further action awaits approval from Regional Counsel.
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Liguoro, Joan

From: Liguoro, Joan

Sent; Monday, August 31, 2009 3.45 PM

To: Moore, Lori S.

Ce: Valentino, Dominga; Matthews, John E
Subject: RE. Golf Course RFP

rof the solici il

g agreement. | have

review solicitations that follow the

I've done a legal (not technical
never reviewed a solicitation for a ng agreemsant be
FAR. So my comments are general in nature:

bl

Attorney-Client

Joan L. Liguoro
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Staff Attorney

Office of Regional Counsel (02)
11000 Wilshire Blvd,

Los Angeles, CA 90024

Phone: 310.

Fax: 310.268 4598

Confidentialiny Note: This e-mail is intended only for the person or entity to which it is addressed. and may contain
information that is privileged. confidential. or atherwise protected from disclosure. Dissemination. distribution. or
copying of this e-mail or the information herein by anyone other than the intended recipient is prohibited. If you have
received this e-mail in error. please notity the sender by veply e-mail. phone, or fax. and destroy the original message
and all copies. Thank vou.

From: Moore, Lori S.

Sent: Thursday, August 27, 2009 2:38 PM
To: Liguoro, Joan

Cc: Valentino, Dominga; Matthews, Jchn E.
Subject: Golf Course RFP

Hi [oan,

I will be on annual leave from 8/31 Lo 9/11. In the meantme, John Matthews will be acting for me. If
after you review the RFP, vou find that modifications are needed, please send them to Dominga Valentino
to make the changes. 1 have copied hier on this email as well as John for communication purpaoses.

Twill be forwarding vou a sepurate email regarding the Vers Garden sharing agreement for your advice
and input. Thanks for all vour help.

Lari Moore

Associate Chief, Public ond Consumner Afjamrs
VA Greater Los Angeles Healthcare Svstem
ofc: (310) 268-3789

fax: (310) 2664196
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DEPARTMENT OF VETERANS AFFAIRS
Greater Los Angeles Healthcare System
11301 Wilshire Boulevard
Los Angeles, CA 90073

February 12, 2010 In Reply Refer To: GO1/10A5

Mr. Dwight Ra deliff, Bakersfield Commumnin

Prﬁﬁid'ﬂ‘m a.l‘ld CED Based UUtpﬂlifllT Clil'l-ic
: e ] 1801 Westwind Drive

United States Veterans Initiative (US Vets)

Bakersfield. CA 9330]

BOO West 6th Street Suite 1505 (GG 1) 632-1R00

Los Angeles, CA 90017
Los Angeles Ambulaton
Care Center
351 E. Temple Street

Los Angeles, CA 90012

(213)2533-2677
Dear Mr. Radcliff,

2 Santa Barbara Community
Thank you for submitting a proposal in response to the VA RFP secking a non-  Based Outpatient Clinic
profit organization to work with the VA Compensated Work Therapy 'é'““ sieRall,

3 s : anta Barbara, CA 93110
Programs in the administration and management of the VA golf course at the 445 483,140
Department of Veterans Affairs (DVA) Greater Los Angeles Healthcare
System (GLAHS), West Los Angeles campus. This letter is to inform you that  Sepulveda Ambulatory Care

upon review by the GLAHS Source Selection Board, it was determined that Center and Norsing Home
your proposal is within the zone of consideration and your partnership has been if‘] :Il ;'_:'I"";i‘: 5;“‘:*“"
selected as the Preferred Provider. On Friday, February 12, 2010 at or g Y
10:30am in Building 500 Room 6005, we will hold a meeting to discuss the

formulation of the Development Plan, at which time you will have sixty (60) West Los Angeles
calendar days to submit a completed document. After the submission of an Healtheare Center
acceptable Development Plan we will have thirty (30) calendar days to I1301 Wilshire Boulevard

negotiate, draft and execute an Enhanced Sharing Agreement for this project. :‘:’fn‘:‘:‘ggl_?.l;ﬁﬂ 0073
If you have any questions, feel free to contact Dominga Valentino at (310) ) |

478-3711 x48582. We look forward to working with your team in addressing

the needs of our Veterans

Sincerely,

Ralph Tillman,
Contracting Officer
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SOURCE SELECTION PLAN
RFP VA-

WEST LOS ANGELES VA
GOLF COURSE BUSINESS OPERATIONS

TECHNICAL EVALUATORS
Bill Daniels, Chief, Community Care
Robert Benkeser, Chief, Facilities
Charles Lemle, Manager, Environmental Care
Lori Moore, Associate Director, Public & Consumer Affairs
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A. EVALUATION — Technical and Cost/Price Proposal Content
a. The Government will award a contract resulting from this solicitation to the selected

Provider whose proposal conforming to the solicitation will be most advantageous to the
Government all factors considered.

b. Offerors should address in detail each of the evaluation factors by describing their
proposed approach to each sub-factor outlined. Offeror should ensure the response to the
evaluation factors shall include an outline of the proposal, identified by a sequential page

number and by section reference and section title. Offerors shall include any supporting
documents, resumes and/or attachments.

B. FACTORS AND SUBFACTORS AND THEIR RELATIVE IMPORTANCE
a. An evaluation of all offers will be made in accordance with the criteria set forth below.
Evaluation criteria consist of factors and sub-factors listed with an equal level of
importance.

b. The Government will assign a rating to each factor/sub-factor identified. The rating

depicts how well the Offeror meets the evaluation arcas/factors/sub-factors and
solicitation requirements.

The following factors and sub-factors will be evaluated with an equal level of importance:

Section One: Past Experience
+ Complete Name, Address, and Telephone number of firm submitting offer.
¢ Name and title of individual(s) authorized to negotiate and execute agreements,

o Detailed Resume of the Company and all KEY PERSONNEL that would be assigned
to the project.

o References — three to five references of COMPARABLE scope, including complete
contact information, (name, title, address, telephone number, and contract/agreement
number) completed in the last 5 years.

o Demonstrated ability to successfully perform the requirements of this project.

o Narrative discussion of prior experience/involvement with Government Agencies,
{City, County, State, Federal)

Section Two: Operation and Management Concept

e Narrative approach for the development and the implementation of an outreach plan designed
to identify and inform eligible veterans of the services available.

Substantiated fees proposed to be charged to potential users, per day, per month, etc.
Types of support programs that offeror feels would work best in the environment
Realistic projected usage per day, per month, per year, etc.

Copies of comparable prior print media presentations regarding marketing/outreach for the
project
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Section Three: Financial Proposal

e Preceding three (3) fiscal years audited financial statements.
e Pro forma statements including five year business plan

e Sources of capital and operating revenue and documentation

Section Four: Narrative Discussion: How DVA Program requirements will be achieved

» Narrative demonstration of the offeror’s understanding of the requirements of the project and
how they will be met

Section Five: Design Concept
¢ Prcliminary drawings of renovated space including conceptual renderings

C. EVALUATION APPROACH

a. The Government will use the following general criteria in the proposal evaluation:

1. Feasibility of Approach:

The extent to which the proposed approach is workable and results achievable. The
extent to which successful performance is contingent upon proven approaches, processes
and techniques that do not require excessive development or modification. The proposal
will be evaluated to determine whether the Offeror’s methods and approach in meeting
the requirements provide the Government with high level of confidence in successful
performance. The extent to which the Offeror is expected to be able to successtully
complete the proposed tasks and requirements within the proposed schedule.

2. Completeness:

The extent to which requirements have been considered, defined and satisfied based
solely upon the proposal. Evaluators will not assume that the Offeror’s performance will
be reflected in any areas other than what is addressed in the Offeror’s proposal nor will
the Evaluators consider any information (except for past performance information), not
submitted with the Offeror’s proposal. It is the Offeror’s responsibility to insure that
accuracy and completeness of the proposal it submits.

3. Understanding the Problems and Requirements:

The extent to which the proposal demonstrates a clear understanding of the requirements
and problems involved in meeting or exceeding the standards for the various tasks
necessary to provide therapeutic and supportive homeless housing.

4. Risk:

Proposal risk relates with the Offeror’s proposed approach to satisty the Government’s
requirements. The Government will evaluate in each factor and sub-factor the extent to
which the Offeror’s proposal represents a risk of successful contract performance.
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b. The evaluations are being conducted to identify meaningful comparison and
discrimination between and among competing proposals.

1.

2.
3.

=

8.

9.

Evaluation forms are to be completed individually, based solely on the criteria
established in the evaluation factors and sub-factors.

During this period of the evaluation there shall be no discussions between evaluators.
Each factor shall be rated.

Evaluators are to list deficiencies, if any. A deficiency is a material failure of a
proposal to meet a Government requirement or a combination of significant weakness
in a proposal that increases the risk of unsuccessful contract performance to an
unacceptable level. Deficiencies will typically eliminate the proposal from further
consideration.

Evaluators are to list advantages, which are areas identified in the proposal that
indicate potential successful performance.

Evaluators are to list disadvantages, which identity weakness. Weakness means a
flaw in the proposal that increases the risk of unsuccessful contract performance. A
“significant weakness™ in the proposal is a flaw that appreciably increases that risk of
unsuccessiul contract performance.

Evaluators are to list risk identified in the proposal, if any. Although a proposal may
meet the technical requirements of the solicitation it may include risks. Please
describe that risk, if any. Types of risk may include schedule/time risk, risk of
technical capability, cost risk, technical feasibility, and management risk.

Evaluators are to indicate why they have or have not determiined that the Offeror has
an understanding of the solicitation’s requirements.

Evaluators are to list comments regarding Offeror’s feasibility of approach.

10. Evaluators are to sign and date the last page of the Individual Evaluation Form.,

D. CONSENSUS EVALUATION FORM

a. After completing the Individual Evaluation Form the Source Scloction Board shall meet
in order to develop a consensus to be recorded on the form entitled “Consensus
Evaluation™.

b. Proposals are to be given a color coding score in accordance with the Rating Definitions
and Standards identified in the evaluation instructions and are to be supported in writing
by the Source Selection Board.

¢. Evaluations are to be conducted strictly in accordance with the evaluation criteria
established in the solicitation.

d. It is imperative that color coding scores are supported in writing under the Rational for
Rating column,

e. If rationale does not support the rating, or if rationale is not included, the rating shall be
rejected by the Source Selection Authority (Contracting Officer).

f. All Source Selection Board members must print their name and title, sign and date the
last page of the form.

E. RATING DEFINITIONS AND STANDARDS

1. Past Performance
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Past Performance will be rated by the Contracting Officer. The Contracting Officer will
assign an adjectival rating based on the information provided by the references listed in the
solicitation and any other source such as previous commercial and Government contracts.
The Government may also use any relevant information in its possession or in the public
domain. In the case of an Offeror without a record of relevant past performance or for
whom information on past performance is not available, the Offeror may not be evaluated
favorably or unfavorably on past performance.
a. Exceptional=Past performance information that indicates the contractor will perform
the contract with no risk.
b. Satisfactory=Past performance information that indicates that the contractor will
-perform the contract successfully with very little risk.
¢. Marginal=Past performance information that indicates a risk that the contractor may
or may not perform the contract successtully.
d. Unsatisfactory=Past performance information that indicates the contractor posses a
significant risk that the contract will not be performed successfully.
e. Neutral=Information that cannot be used due to unavailability or irrelevancy.

Note: Past performance will be rated High, Medium, or Low within the above
rated category to further define its rating,.

2. Operation and Management Concept:

a. Blue/Qutstanding

An operational and management approach that exceeds all of the VA’s requirements,
Contains many significant strengths and no significant weakness. Contains extensive
detail to indicate a thorough understanding of the requirements, with an overall low
degree of risk in meeting the VA’s requirements.

Offeror has identified, or has in place, processes, methods, plans, and other resources as
necessary that together demonstrate superior technical capabilities that will satisfy or
exceed all requirements. There are no weaknesses and many significant strengths.
Examples of the later are highly efficient or highly effective processes, innovative
procedures or techniques, superior plans, or innovative suggestions. Offeror proposes a
substantial pool of personnel available to satisfy all requirements. Offeror has more than
adequate number of highly qualified subcontractors in place to satisty all requirements.
Offeror shows many significant strengths, no weaknesses.

b. Green/Excellent

An operational and management approach that exceeds some of and satisfies all of the
VA’s requirements. Contains many significant strengths and few significant weaknesses.
Contains detail to indicate an understanding of the requirements, with an overall low to
slightly moderate degree of risk in meeting the VA’s requirements.

Offeror has identified, or has in place, processes, methods, plans, personnel, and other
resources as necessary that together equate to an excellent operational and management
approach that will satisfy all requirements. There are no weaknesses, and many
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strengths, or few minor weaknesses and some strengths. Examples of the later are
effective processes, innovative procedures or techniques, superior plans, or innovative
suggestions. Offeror has more than adequate number of subcontractors in place to satisty
all requirements. Offeror shows many strengths, some weaknesses.

¢. Yellow/Acceptable

An operational and management approach that satisfies all or almost all of the VA’s
requirements. Contains few significant strengths and few significant weaknesses.
Contains minimal detail to indicate and understanding of the requirements, with an
overall low to moderate degree of risk in meeting the VA’s requirements.

Offeror has identified, or has in place, processes, methods, plans, personnel, and other
resources as necessary that together equate to an adequate operational and management
approach that will satisfy almost all requirements. There are no significant weaknesses,
or strengths, or there are some weaknesses and some strength. Offeror proposes an
adequate number of personnel available to satisfy all requirements. Offeror has an
adequate skill mix of subcontractors to satisfy all requirements. Offeror shows no
significant strengths or weaknesses, or has some strength and some weaknesses.

d. Orange/Marginal

An operational and management approach that satisfies some of the VA’s requirements.
Contains no significant strengths and few significant weaknesses or many significant
strengths and many significant weaknesses. Contains minimal or no detail to indicate an
understanding of the requirements, with an overall high degree of risk in meeting the
VA’s requirements.

Offeror has identified, or has in place, processes, methods, plans, personnel, and other
resources as necessary that together equate to an adequate operational and management
approach that will satisfy the majority of the requirements. There are no strengths and
many weaknesses, or some significant weaknesses. Examples of the latter are inefficient
processes or methods, inconsistent plans, inefficient assignment of personnel or
resources, or plans, processes that are missing completely. Offeror proposes an adequate
number of personnel available to satisfy most of the requirements. Offeror has an
adequate skill mix of subcontractors to satisfy most of the requirements. Offeror shows
no significant strengths and many weaknesses, or some significant weaknesses.

e. Red/Unacceptable

An operational and management approach that fails to meet stated requirements and/or
contains major errors, omissions or deficiencies which indicate a lack of understanding of
the requirements or an offer which cannot be expected to meet requirements or involves a
very high risk; and these conditions can not be corrected without a major rewrite or
revision of the proposal. ‘
Offeror has failed to identify, and have in place, processes, methods, plans, personnel,
and other resources as necessary that together equate to an adequate operational and
management approach that will satisfy the requirements. There are no strengths and
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many significant weaknesses, or deficiencies. Examples of the latter are inefficient
processes or methods, ineffective plans, inefficient or improper assignment of personnel
or resources, or plans, processes that are missing completely. Offeror proposes an
inadequate number of personnel available to satisfy the requirements. Management is
not in place. Offeror has an inadequate skill mix of subcontractors to satisfy the
requirements. Offeror shows no strengths and many weaknesses, or some significant
weaknesscs.

. Financial Proposal

a. Blue/Outstanding

A financial approach that exceeds all of the VA’s requirements. Contains many
significant strengths and no significant weakness. Contains extensive detail to indicate a
thorough understanding of the requirements, wrth an overall low degree of risk in
meeting the VA’s requirements.

Offeror has identified, or has in place, processes, methods, plans, and other resources as
necessary that together demonstrate superior financial capabilities that will satisfy or
exceed all requirements. There are no weaknesses and many significant strengths.
Examples of the later are highly efficient or highly effective processes, innovative
procedures or techniques, superior plans, or innovative suggestions. Offeror proposes a
substantial pool of personnel available to satisfy all requirements. Offeror shows many
significant strengths, no weaknesses.

b. Green/Excellent

A financial approach that exceeds some of and satisfies all of the VA’s requirements.
Contains many significant strengths and few significant weaknesses. Contains adequate
detail to indicate an understanding of the requirements, with an overall low to slightly
moderate degree of risk in meeting the VA’s requirements.

Offeror has identified, or has in place, processes, methods, plans, personnel, and other
resources as necessary that together demonstrate above average financial capabilities that
will satisfy all requirements. There are no weaknesses, and many strengths, or few minor
weaknesses and some significant strengths. Examples of the later are effective processes,
innovative procedures or techniques, superior plans, or innovative suggestions. Offeror
proposes a more than adequate number of personnel available to satisfy all requirements.
Offeror shows many strengths, some weaknesses.

¢. Yellow/Acceptable

A financial approach that satisfies all or almost all of the VA’s requirements. Contains
few significant strengths and few significant weaknesses, or contains no significant
strengths or weaknesses. Contains minimal detail to indicate and understanding of the
requirements, with an overall low to moderate degree of risk in meeting the VA’s
requirements.
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Offeror has identified, or has in place, processes, methods, plans, personnel, and other
resources as necessary that together equate to an adequate financial approach that will
satisfy almost all requirements. There are no significant strengths or weaknesses, or
there are some strength and some weaknesses. Offeror proposes an adequate number of
personnel available to satisty almost all requirements. Offeror shows no significant
strengths or weaknesses, or has some strength and some weaknesses,

d. Orange/Marginal

A financial approach that satisfies some of the VA’s requirements. Contains no
significant strengths and few significant weaknesses or many significant strengths and
many significant weaknesses. Contains minimal or no detail to indicate an understanding
of the requirements, with an overall high degree of risk in meeting the VA’s
requirements.

Offeror has identified, or has in place, processes, methods, plans, personnel, and other
resources as necessary that together equate to a financial approach that will satisfy the
majority of the requirements. There are no strengths and many weaknesses, or some
significant weaknesses. Examples of the latter are insufficient processes or methods,
inconsistent plans, inefficient assignment of personnel or resources, or plans, processes
that are missing completely. Offeror proposes an adequate number of personnel
available to satisfy a majority of the requirements. Offeror shows no significant
strengths and many weaknesses, or some significant weaknesses.

¢. Red/Unacceptable

A financial approach that fails to meet stated requirements and/or contains major errors,
omissions or deficiencies which indicate a lack of understanding of the requirements or
an offer which cannot be expected to meet requirements or involves a very high risk; and
these conditions can not be corrected without a major rewrite or revision of the proposal.

Offeror has failed to identify, and have in place, processes, methods, plans, personnel,
and other resources as necessary that together equate to an adequate financial approach
that will satisfy the requirements. There are no strengths and many significant
weaknesses, or deficiencies. Examples of the latter are inefficient processes or methods,
ineffective plans, inefficient or improper assignment of personnel or resources, or plans,
processes that are missing completely. Offeror proposes an inadequate number of
personnel available to satisfy the requirements whereby there is a likelihood of
unsuccessful performance. Offeror shows no strengths and many weaknesses, or some
significant weaknesses.

4, Narrative Discussion: How DVA Program Requirements will be Achieved

a. Blue/Outstanding

An approach that exceeds all of the VA’s requirements. Contains many significant
strengths and no significant weakness, Contains extensive detail to indicate a thorough
understanding of the requirements, with an overall low degree of risk in meeting the
VA’s requirements.
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Offeror has identified, or has in place, processes, methods, plans, and other resources as
necessary that together demonstrate supertor technical capabilities that will satisfy or
exceed all requirements. There are no weaknesses and many significant strengths.
Examples of the later are highly efficient or highly effective processes, innovative
procedures or techniques, superior plans, or innovative suggestions. Offeror proposes a
substantial pool of personnel available to satisfy all requirements. Offeror shows many
significant strengths, no weaknesses.

b. Green/Excellent

An approach that exceeds some of and satisfics all of the VA’s requirements. Contains
many significant strengths and few significant weaknesses. Contains detail to indicate an
understanding of the requirements, with an overall low to slightly moderate degree of
risk in meeting the VA’s requirements.

Offeror has identified, or has in place, processes, methods, plans, personnel, and other
resources as necessary that together equate to an excellent approach that will satisfy all
requirements. There are no weaknesses, and many strengths, or few minor weaknesses
and some strengths. Examples of the later are effective processes, innovative procedures
or techniques, supertor plans, or innovative suggestions. Offeror shows many strengths,
some weaknesses.

¢. Yellow/Acceptable

An approach that satisfies all or almost all of the VA’s requirements. Contains few
significant strengths and few significant weaknesses. Contains minimal detail o indicate
and understanding of the requirements, with an overall low to moderate degree of risk in
meeting the VA’s requirements.

Offeror has identified, or has in place, processes, methods, plans, personnel, and other
resources as necessary that together equate to an adequate approach that will satisfy
almost all requirements. There are no significant weaknesses, or strengths, or there are
some weaknesses and some strength. Offeror proposes an adequate number of personnel
available to satisfy all requirements. Offeror shows no signiticant strengths or
weaknesses, or has some strength and some weaknesses.

d. Orange/Marginal

An approach that satisfies some of the VA’s requirements. Contains no significant
strengths and few significant weaknesses or many significant strengths and many
significant weaknesses. Contains minimal or no detail to indicate an understanding of
the requirements, with an overall high degree of risk in meeting the VA’s requirements.

Offeror has identified, or has in place, processes, methods, plans, personnel, and other
resources as necessary that together equate to an adequate approach that will satisfy the
majority of the requirements. There are no strengths and many weaknesses, or some
significant weaknesses. Examples of the latter are inefficient processes or methods,
inconsistent plans, inefficient assignment of personnel or resources, or plans, processes
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that are missing completely. Offeror proposes an adequate number of personnel
available to satisfy most of the requirements. Offeror shows no significant strengths and
many weaknesses, or some significant weaknesses.

e. Red/Unacceptable

An approach that fails to meet stated requirements and/or contains major errors,
omissions or deficiencies which indicate a lack of understanding of the requircments or
an offer which cannot be expected to meet requirements or involves a very high risk; and
these conditions can not be corrected without a major rewrite or revision of the proposal.

Offeror has failed to identify, and have in place, processes, methods, plans, personnel,
and other resources as necessary that together equate to an adequate approach that will
satisty the requirements. There are no strengths and many significant weaknesses, or
deficiencies. Examples of the latter are inefficient processes or methods, ineffective
plans, inefficient or improper assignment of personnel or resources, or plans, processes
that are missing completely. Offeror proposes an inadequate number of personnel
available to satisfy the requirements. Management is not in place. Offeror shows no
strengths and many weaknesses, or some significant weaknesses.

5. Design Concept

a. Blue/Outstanding

An approach that exceeds all of the VA’s requirements. Contains many significant
strengths and no significant weakness. Contains extensive detail to indicate a thorough
understanding of the requirements, with an overall low degree of risk in meeting the
VA’s requirements.

Offeror has identified, or has in place, processes, methods, plans, and other resources as
necessary that together demonstrate superior technical capabilities that will satisfy or
exceed all requirements. ‘There are no weaknesses and many significant strengths.
Examples of the later are highly efficient or highly effective processes, innovative
procedures or techniques, superior plans, or innovative suggestions. Offeror proposes a
substantial pool of personnel available to satisfy all requirements. Offeror shows many
significant strengths, no weaknesses.

b. Green/Excellent

An approach that exceeds some of and satisties all of the VA’s requirements. Contains
many significant strengths and few significant weaknesses. Contains detail to indicate an
understanding of the requirements, with an overall low to slightly moderate degree of
risk in meeting the VA’s requirements.

Offeror has identified, or has in place, processes, methods, plans, personnel, and other
resources as necessary that together equate to an excellent approach that will satisfy all
requirements. There are no weaknesses, and many strengths, or few minor weaknesses
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and some strengths. Examples of the later are effective processes, innovative procedures
or techniques, superior plans, or innovative suggestions. Offeror shows many strengths,
some weaknesses.

¢. Yellow/Acceptable

An approach that satisfies all or almost all of the VA’s requirements. Contains few
significant strengths and few significant weaknesses. Contains minimal detail to indicate
and understanding of the requirements, with an overall low to moderate degree of risk in
meeting the VA’s requirements.

Offeror has identified, or has in place, processes, methods, plans, personnel, and other
resources as necessary that together equate to an adequate approach that will satisfy
almost all requirements. There are no significant weaknesses, or strengths, or there are
some weaknesses and some strength. Offeror proposes an adequate number of personnel
available to satisty all requirements. Offeror shows no significant strengths or
weaknesses, or has some strength and some weaknesses.

d. Orange/Marginal ' :

An approach that satisfies some of the VA’s requirements. Contains no significant
strengths and few significant weaknesses or many significant strengths and many
significant weaknesses. Contains minimal or no detail to indicate an understanding of
the requirements, with an overall high degree of risk in meeting the VA’s requirements.

Offeror has identified, or has in place, processes, methods, plans, personnel, and other
resources as necessary that together equate to an adequate approach that will satisfy the
majority of the requirements. There are no sirengths and many weaknesses, or some
significant weaknesses. Examples of the latter are inefficient processes or methods,
inconsistent plans, inefficient assignment of personnel or resources, or plans, processes
that are missing completely. Offeror proposes an adequate number of personnel
available to satisfy most of the requirements. Offeror shows no significant strengths and
many weaknesses, or some significant weaknesses.

e. Red/Unacceptable

An approach that fails to meet stated requirements and/or contains major errors,
omissions or deficiencies which indicate a lack of understanding of the requirements or
an offer which cannot be expected to meet requirements or involves a very high risk; and
these conditions can not be corrected without a major rewrite or revision of the proposal.

Offeror has failed to identify, and have in place, processes, methods, plans, personnel,
and other resources as necessary that together equate to an adequate approach that will
satisfy the requirements. There are no strengths and many significant weaknesses, or
deficiencies. Examples of the latter are inefficient processes or methods, ineffective
plans, inefficient or improper assignment of personnel or resources, or plans, processes
that are missing completely. Offeror proposes an inadequate number of personnel
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available to satisty the requirements. Management is not in place. Offeror shows no
strengths and many weaknesses, or some significant weaknesses.
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Past Experience
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the Solicitation Require

‘Operation and
Management Concept

¢8.000
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Financial Proposal

€8.00p
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he Solicitation

Narrative Discussion:
How DVA Program
requirements will be
achieved

8,000
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“I)esign Concept

Name

68,000

Date
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VA

Date:

From:

Subij:

To:

Department of

Veterans Affairs Memorandum

February 11, 2010

GLAHS West LA Golf Course Award Technical Evaluation Committee
West Los Angeles VA Golf Course Contract Award

Mr. Ralph Tillman, Chief External Affairs

1) On October 2, 2009 the Greater Los Angeles Healthcare System
released a Request for Proposal to non-profit organizations interested in
managing the West Los Angeles VA golf course. The following 5
proposals were received. A Technical Evaluation Committee reviewed all
5 proposals submitted and held personal interviews with all 5 bidders.

2) United States Veterans Initiative (US Vets) proposal and interview
rated an ‘Outstanding’ and/or '‘Excellent in all evaluation fields.

The collaboration with UCLA, US Vets and Synergy Golf gives outstanding
qualifications in experienced golf course operations and clinical program
support with a financial proposal that exceeded the requirements. The
overall design concept demonstrated an excellent understanding of the
VA's clinical mission as well as an ability to execute the VA's clinical
programs pending verification of on-site personnel.

3) I proposal and interview rated ‘Excellent

and/or 'Acceptable’ in all evaluation fields.

The Bandini Foundation presented very good individual experience in golf
course development, but no corporate experience; with an Operation and
Management concept lacking a solid structure despite very high personal
commitment. Their Financial Proposal was sound but was based on
personal assets and carried some financial risks. Their overall Design
Concept was very good with an excellent understanding of the VA’s
mission, and a willingness to support the VA's programs, but no sold plan
to execute support of those clinical programs.

4) I, o< =nd

interview rated ‘Acceptable’ and/or ‘Marginal’ in all evaluation fields.
SAYPI showed acceptable corporate experience and personal experience
running a golf course. Their Operation and Management Concept lacked
clarity with no resources, no corporate structure and a high degree of
reliance on government equipment. There was no plan and/or program for
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Page 2.

West Los Angeles VA Golf Course Contract Award

interaction with Veterans, and therefore the proposal did not meet the
requirements in the area of clinical issues. Their overall Design concept
was unable to be determined based on the materials submitted and
interview information.

5) —proposal and interview rated ‘Marginal’ and/or
‘Unacceptable’ in all evaluation fieids.

Ryan Sullivan demonstrated a great degree of knowledge and enthusiasm
for the game of golf, but no experience in actual golf course operation or
corporate experience. They did not demonstrate any Operation and
Management experience, and while they had great technical knowledge
and ideas, they had no practical resources (e.g. equipment) leaving a
heavy reliance on the government for both equipment and maintenance
staff. Their Financial Proposal was impressive but theoretical and
untested, and they had no programs in place for meeting the clinical

aspect of the VA's mission. Their Design Concept was not properly
formulated.

8)_proposal and interview rated ‘Marginal’ and/or
‘Unacceptable’ in all evaluation fields.

Terry Gray showed knowledge of, and a clear, strong personal connection
to this particular golf course due to his involvement in its development.
However, there was no managerial or corporate experience in running a
golf course, and no corporate structure or formal plan. Both the proposal
and interview lacked any Financial Proposal, a plan for how the VA’'s
clinical programs would be achieved, and no Design Concept.

In conclusion, it is the consensus of the Technical Evaluation Committee
that the contract be awarded to United States Veterans, Initiative (US
Vets).

o g5/

William Daniels /y!nathan Sherin
Chief, Mental Health Associate Chief,
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Page 3.

West Los Angeles Golf Course Contract Award

Charles Lemle “Lori Jadkso
Chief, Associate-Chief,
Environmental Management Service Asset Management

Q;?.«W Mj Cos
Joseph Ciccone, Willie Dye
Program Manager, Grounds Supervisor e

Veterans Community Employment
Development
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VA

Dhate:

From:

Suhj:

Tu:

Thru:
Thru:

Department of

Veterans Affairs M Em 0 I'ﬂ n d u m

August 18, 2010
Associate Chief, Asset Management (10A5)

U.S. Vets Initiative/VA Enhanced Sharing Agreement and Development
Plan for WLA Golf Course

Director (00)

Associate Director for Administration and Support (10A2)

Chief of Communications and External Affairs (OOPA)

1. The enclosed Enhanced Sharing Agreement and Development Plan
require the approval of the Director.

2. This agreement is to authorize U.S. Vets Initiative to perform the
business and financial administration of WLA's golf course.

3. The Development Plan (attachment D) has been reviewed and
approved by VA Evaluation Committee members.

4. The term of the agreement is 5 years with (1) 5-year option.

5. Should you have further questions, please contact me directly at
extension 42496.

Lori Ja

Attachments

Chief of Communications and
External Affairs

Assodiate Director
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Page 2 continued

U.S. Vets Initiative/NVA Enhanced Sharing Agreement and Development
Plan for WLA Golf Course

Approve [Brsapprove—

Donna M. Beiter, R.N., M.S.N.
Director
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EXECUTED AGREEMENT
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Department of Veterans Affairs
Greater Los Angeles Healthcare System
Enhanced Sharing Agreement
West Los Angeles Health Care Center

1. Sharing Agreement: This Contract, ESA #V6915- 5310, is a Sharing Agreement pursiant to Title 38
US.C Section 8153,

This Sharing Agreement provides for the use of Department of Veterans Affairs therein after ‘DVA),
Grenter Los Angeles Healthcare System (herein after *GLAHS"), West Los Angeles space, land use
andfor other resources, (the “Shared Propenty™) as specified in subparagraph |B below,

The terms of the Contract are as follows:

A,

B.

Parties: United States Veterans Initiative (US Vets) and the DVA. GLAHS
Resources to be shared: VA Golf Course on the north campus of WLA VA Medical Center.

Period of Performance: Five (5) yeurs and one (1) 5-year option

i inl proposal includi : As mutually agreed upon in the Development Plan
(attachment “D') To include 2 separate MOU between US Vels and the Compensaled Work
Therapy program and a separate MOL between 1S Vels and VA Canleen Services,

Payment: Payments in licu of rent shall consist of the management of the VA galf course on the
West Los Angeles campus 1o include development and implementation of a business model and
Mnancial program to handle public pay-to-play participants while maintaining a therapeutic and
rehabilitative environment for Velerans. Plus a profit sharing agreement Lo include fifty percem
{50%) of net proceeds (afier expenses including CWT reimbursement ) to go directly to GLAHS.
The Sharing Pariner will be responsible for financing and/or oblainmg Mnancing 1o develop,
construct. manage and perform under the terms of the Sharing Agreement.

Authorization to_Act on Behall of the DVA GLAHS, WEST LOS ANGELES: The
Contracting Officer (“CO™) is the only United Stales Government (“Government™) official who
shall be authorized to enter into, modify, administer and terminate ths Agreement and (o give any
and all direction required of the DVA under this Agreement.

. Restriction: The DVA, GLAHS, prohibits the use of DVA property for the purpose of carmivals

(e, amusement rides of any kind and animal displaysfacisy, The DVA, GLAHS, prohibits the
parking of vehicles on prass and tree areas of the grounds. unless prior approval of the DVA,
GLAHS, has been obtained and such approval is incorporated mto this Contract.  The DVA,
GLAHS, prohibits the carrying of firearms by any person(s) employed or hired by the Sharing
Partner, other than duly sworn law enforcement personnel such as LAPD or LA County Sheniff.
No explosive devices, smokescreens, etc, will be permitted on Govermment propernty. No tobacco
smoking is permitted in Govermment buildings. Photography within paticnt areas or of patients is
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stiictly prohibited.  The sale or consumption of aleohol on the Shared Propenty i sinictly
prohibited.  There will be no distuption of Medical Center operations. Courtesy 1o patients,
visitors and employees is MANDATORY. Any specific requests for activities or event elements
not described above or in "ESA #V6915-5310° are to be submitted in writing 1o the CO listed
below. Requesis shall be made at least 30 days prior to the performance date to which the
activity applies. Upon receipt, requests will be reviewed by appropriate DVA personnel and
Sharing Partner will be notified in a imely manner a5 to the result,

H. Security: The Depanment of Veterans Affairs Police Depantment (VAPD) regularly patrols the
area 24 hours a day 10 ensure the safety of the tenants, patients and employees. The Sharing
Partner may provide any additional security they feel is necessary. W incidents oceur which
require GLA involvement, the cost of addressing those incidents will be the responsibility of the
Sharing Partner. Random inspections by the Contracting Officer, the Contracting Officer’s
Technical Representative (COTR) or DVA GLAHS Security Police, may be conducted during the
period of performance, provided that said random inspections do not materially interfere with
Sharing Pariner’s acuvities.

I. Mnaintepance: The Sharing Panner shall be solely responsible for any and all costs associated

with repair and mamtenance of the Shared Property and equipment as well as all improvements
made 1o the Shared Propeny.

J. Utilides: DVA will be responsible for providing utilities. Sharing Partner will be required 1o pay
for wilities above and beyond normal usage

K. Insurance: Sharing Partner shall furmish, or cause o be fumished, original centificates of
insurance to DVA five (5) days prior 1o the vse of the Shared Property. The term of the
insurance, and successor policies, must in the aggregate for the duration of the Period of
Performance covered by this Sharing Agreement,

1. Types of Limils of Insurance: The following types and limits of insurance are required

a) Comprehensive or commercial general liability insurance to include the following
coverage:  premisesfoperations,  products/completed  operations  (when  applicable),
contractual personal injury, broad form propenty damage, with limits not less than One
Million Dollars ($1,000,000.000 combined single limit for bodily injury and propeny
damage.

b) Comprehensive Automobile Liability Insurance with limits of not léss than One Million
Dollars ($1,000,000.00) each ovcurrence combined single limit for bodily injury and
propenty damage, including coverage of owned, non-owned and hired vehicles, including
loading and unloadmg operations,
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c)  Workers Compensation Insurance and Employer’s Liability Insurance, as required by the
Labor Code of the Swie of Califorma and Employer's Lubility limiis of One Million
Dollars (51 ,000,000.00) per accident or occurrence.

dy DVA may require other insurance coverage deemed appropriate for a specific event,

e} DVA or designee 15 hereby authonized 1o reduce the reguirements set forth herein i the
event it is determined that such reduction is in the best interests of DV AL Such reduction
shall not be binding unless in writing and signed by DVA or designee,

0 The CO or his or her designee 1s hereby authorized to reduee the requirements set forth
heremn in the event that they determine that (1) such reduction does not unduly dimimish
protection of the DVA or its assets, or (i) the requirement of these coverages would
impose an unreasonable fimancial burden wpon the Sharing Partner. Such reduction shall
not be hinding unless in writing and signed by the CO or his or her designee.

Coverage:

a) The DVA, its boards and commissioners, officers, agents, employees and volunteers must
be named as additional insured and are 10 be covered as additional insured as respects:
liability arising owt of activities performed by or on behalf of the Sharing Partner:
products and completed operations of the Sharing Partner; and premises owned or used
by the Sharing Pariner. The coverage shall contain no special limitations on the scope of
protection afforded to DVA. boards and comnussions, officers. agents, employces and
volunteers.

b) Sharing Partner’s insurance coverape shall be primary insurance as respects DVA, s
boards and comnussioners, officers, agents, employees and volunteers. Any insurance or
self-insurance maintained by DVA and its boards and commissioners, officers,
employees and volunteers shall be in addition 1o Shanng Partner’s msurance and shall not
contnibute with it

¢} Coverage shall state that Sharing Partner's msurance shall apply separately to each

msured agamst whom a cliim is made or suit is brought, except with respect 1o the Tints
of the insurer’s habality.

d) Each insurance policy required by this Section shall be endorsed 1o state that coverage
shall not be suspended, voided, canceled, reduced in coverage or in limits except after
thirty (301 days prior wrtten notice has been give to DVA,

e} Subcontractors (if utilized). Sharing Partner shall include each of its subcontractors as
msured under the policies of msurance required, or altematively shall provide 1o DVA
cerificates of insurance and binding endorsements evidencing satisfactory compliance by
each subcontractor with insurance requuirements stated herein,
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A Waiver of Subrogation (For Workers Compensation Coverage Only):

The msurer shall agree o waive all rights of subrogation against DVA, its boards and
commissioners, officers, agents, employees and volunteers for losses ansing from activities
and operations of Sharing Partner in the performance of services under this Agrecment.

d.  Acceptability of Insurers:

Insurance is o be placed with insurers rated A-7 or better by A.M. Best's rating service,

5. Remedies for Breach of Insurance Requirements:

If Sharing Panner, {or any reason, fails 1o obtain, within ninety (90) days. and 1o maintan
insurance coverage, which s required pursuant Lo this Section, the same shall be deemed a
material breach of contract, The DV A, at its sole option, exercisable any time after Sharing
Partner’s failure to cure said breach within thinty (30) days after receiving written notice
thereofl. may terminate this Agreement and obtain damages, if any, from the Sharing Pariner
resulting from said breach,

L. Damages: Sharing Partner will ensure performance areals) isfare restored (o pre-existing
conditions {fair wear and/or tear excepted) at expiration of performance. The Shanng Partner
shall be responsible Tor all damages Lo the DVA, GLAHS property caused by their negligence.
Any repairs, if necessary, will be a1 the expense of Shanng Pariner.

2 General terms and conditions shall be as follows:

A. Relationship: The relationship of the parties is not and shall not be constrved or interpreted (o be
a partnership, joint venture, or agency. The relatuonship of the parties shall be an independent
contractor relationship.  Nothing contained herein shall be construed as an employmeni
relationship or partnership between DV A and Sharing Partner.

B. Termination: The DVA may terminate this Agreement, or any part thereol, for cause in the
event of any material default in its performance under the wrms of this Agreement by the Shanng
Pariner, or if the Sharing Pariner fails to follow DVA regulations or the CO's istructions
concerning the use of the Shared Property under the terms of this Agreement, or if the Shanng
Partner fails to provide the DVA, upon written request, with adequale assurances of luture
performance. by giving at least ninety (90) days prior to written notice.  In the event of
termination for cause; the Sharmg Partner shall be liable 1o the DV A for any and all nights and
remedies provided by Taw,

000795



C.

E.

1. The DVA reserves the right w unilaterally tenminate this agreement immediately and
without cost Lo the DV A if Sharing Pariner has caused Govermment owned assets or the
public 10 be endangered,

d

Suspensiop of Performance, This Sharing Agreement can be suspended by DVA within
12 hours notice at any time, should it be necessary, in the event of a Federal emergency
or other disaster affecting the operation of the Federal Governmient, without cost liability
assessed the Government. Performance will be permitied to continue upon cancellation
of the suspension following stabilization of the emergeney or other disaster. Rental
ohligations shall be abated entirely if suspension of performance lasts more than 24 hours
until such time that performance is restored.

Modification: This Agreement may need 1o be modified during the Peniod of Performance. Al
modifications shall be in writing and, except for termination, have the writien consent of both
parties.

Governing Law: This Contract shall be governed, construed, and enforced in accordance with
Federal law

Contractor Disputes: All disputes arising under or relating to this Contract shall be resolved in
accordance with this Section

1. As used herein, “controversy or claim”™ means a written demand w assertion by one of the
parties seeking, as a legal right, the payment of money, adjustment or interpretation of
Agreement Terms, or other relief, anising or relating to the Agreement.

2. Any controversy or claim arising out of or relating to this Agreement on behalf of the Sharing
Pariner shall be presented imtially to the CO for consideration. The CO shall promptly
Furnish a written reply on the claim (o the Shaning Parner.

3. Inthe event the parties cannotl amicably resolve the malter, any controversy or claim ansing
oul of or relating to this Agreement, or breach thereol, shall be settled by arbitration at the
Civilian Board of Coniract Appeals in accordance with procedures set forth in the Allermnative
Disputes Resolution Act of 1996, and judgment upon any award rendered by the Arbitrator(s)
inay be entered into any court having jurisdiction thereol.

Lise of the DVA, GLAHS's Name (Advertising): Sharing Partner shall not use any marketing
malterial. logo, Irade name, service mark, or other materials belonging to DVA, GLAHS directly
or indirectly, in any form of advertising withoul the written consent of the DVA, GLAHS.
{Endorsements (advertising) subject o 5 CF R, 2635.702)
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F. Filming Activities: The DVA will retain all filming rights to the VA golf course for the Period
of Performance of this Agreement.

G. Indemnification: Sharing Partner shall hold harmless and mdemnify the DVA from any and all
claims, losses, damages, labilities, costs, expenses, or obligations arising out of or resulting from
Sharing Partner’s wronglul or negligent conduct in the perforimance of this Agreement.  As
derermined under and to the extent permitted by the provisions of the Federal Tort Claims Act (28
USC Sections 2671-2680), the United States shall be liable for and hold harmiless the Sharing
Partner, its agents and employees from any and all claims, suits, losses, damages or expenses lor
mjuries to any and all persons whomseever, and all property damage, ansing or growing out of or
in any manner connected with activities performed under the authority of the Agreement.

H. Performance Reports: Sharing Partner shall submit a performance report annually, The
performance repor shall both qualitatively and guantitatively address performance up-to-daie as
well as target areas of improvement. These reports shall be produced and submitted at no charge
to the DVA. In addition, a representative from the Sharing Partner may be required to conduct a
review with DVA personnel 1o review the performance report on an as-needed basis,

I. Performance Area Improvements: No physical improvements or modifications 1o the Shared
Property shall be performed without prior written consent of the CO.

J. Inspection: The DV A reserves the right to enter upon the Shared Property Tor the purpose of
inspection and inventory and when otherwise deemed necessary for the protection of the interests
of the DVA. The DVA shall make every effon to not materially interfere with Shanng Pariner’s
performance.

K. Force Majeure: Neither the Sharing Partuer nor the DVA shall be hable to the other for any
delay in, or failure of performance of, any covenant or promise contained in this contract, nor
shall any delay or failure constitute default or give rise 1o any liability for damages if. and only o
the extent that, such delay or fatlure is coused by “force majeure”. As used in this contract "force
majeure” means acts of God; acts of the public enemy; acts of the DVA and any governmental
entity in its sovereign or contractual capacity; fires; floods; epidemics; quarantine restrictions;
sirikes or other Jabor dispules; freight embarpoes; or unusually severe weather.

L. Severability: If any provision of the Agreement is rendered invalid or unenforceable by any law,
rule. or regulation, or declared null and void by any count of competent jurisdiction, the remainder
of the Agreement shall remain in full force and effect.

M. Notification: All legal notices to be given by either party to the other shall be made in writing by
hand delivery or by registered or certified mail, return receipt requested or by other method
reasonably capable of proof of receipt thereof and addressed to the attention of:
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Department of Veterans Affairs United States Veterans Initiative
Greater Los Angeles Healtheare System

Ralph D. Tillman, Chief Stephen Peck, President
Keith R. Ellis, Chairman
Office of Assel Management

11301 Wilshire Blvd. 800 West 6™ Street Suite 1505
Los Angeles, CA 90073 Los Angeles, CA 90017
Telephone: (310 | EGTGc—cNB Telephone; (210 I
Facsimile: (310) 268-4196 Facsimile: (213) 542-5195

IN WITNESS WHEREOF, the parties hereto have hereunto subscribed their names as of the date(s)
indicated below,

United States of America Uniied States Veterans Initiative, Inc
Department of Veterans Affairs
Greater Los Angeles Healthcare System

-~
i - W\»gﬁ’*) Lef
Ralph Tillman Stephen Peck, MiSW
Comracting Officer USMC 1968-71
Office of Asse) Management President
__Q}'i!ym & =261
Date Date

Kenth R. EJli
Chairman
Director of Finance & Development

HTL

Date
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Attachment “A”

VA GREATER LOS ANCELES
HEALTHCARE SYSTEM G L A

A Divisiem 8f VA Deser? Facilic
MHEINNCAre Nrtwar

MOTOR VEHICLE TRAFFIC AND PARKING POLICY

1. PURPOSE: To establish a policy governing parking, traffic control and regulations on the grounds
of the VA Greater Los Angeles Healtheare System (hereinafier "GLAHS” or "GLA’)

2. POLICY: Itis the policy of the GLA to provide parking space for patients, visitors, volunteers, and
employees within the critena established by the Department of Veteran Affairs (DVA) and consistent
with the mission of the GLA. Also, it 15 the policy to establish control and traffic regulations
apphicable to motor vehicles operated on GLA property. All motor vehicles operated on GLA
property must comply with all posted regulations and this Policy. Motor vehicles owned and
operated by VA emplovees on GLA grounds must be registered with the VA Police Service within 24
hours after reporting for duty. The VA 15 not responsible for damage, thel, etc., 1o automobiles
parked on the prounds. To encourage carpooling as part of a national effort in energy conservation,
and the most effective use of motor vehicles, GLA has provided a number of parking arcas
specifically designated for carpool parking. Operators of all vehicles on the grounds wall drive their
vehicles in such a manner as to protect all persons and property from damage.

3. DEFINITIONS:
1. Propnetonal jurisdiction is the term applied in those instances whercin the Federal Government

has acquired some nght or title in an area i a State. but has not obtained any measure of the
State’s authonity over the area. In this instance, the State has sole cnminal junsdiction except for
all violations of Federal statutes, GLA Community Based Outpatient Clinics fall under
proprictonal junsdiction

2. Concurrent junsdiction is the term applied in those instances whercin the Federal Govermment
has acquired some nght or tithe in an area in a State, and the State has reserved to itself the nght
to jointly exercise authonity with the Federal Government. Specific circumstances of each case
and local ammangements determine which entity enforces the law. West Los Angeles Healthcare
Center, Los Angeles Ambulatory Care Center, and Sepulveda Ambulatory Care Center and
Mursing Home fall under concurrent jurisdiction
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4. RESPONSIBILITIES:

Al

.

Chief, VA Police Service:
(1) Will develop traffic, parking coniral and vehicle registration system for the facility, The VA
Police will issve vehicle registration decals and enforce trafTic and parking regulations.

12) Will ensure roadways and parking areas are posted with signs clearly designating speed
limits, time limits, reservedfresiricted spaces, and enforcement methods i use,

Associate Director, Primary and Ambulatory Care Service will instruct prospective inpatients Lo
the MNursing Home Care Unit and Inpatient Care Wards that there is no on-station long-lerm
parking. If, al any lime, a patient must leave histher vehicle ovemight on the grounds during
his/her stay ai the facility, or subsequent transfer Lo another VA Facility, the patient may be
advised to park the vehicle in a specific parking lot. VA Police may assisl in moving the vehicle
to that lot. In the evenl of a scheduled transfer o another DVA Facility, every effort will be made
to have the patient relocate the vehicle o the receiving facility or off VA propeny.

Chief, Human Resources Managemeni (HR ) will inform new employees where and how (o
register their vehicles(s),

Directors of their respective facilies, with the assistance of the Chief, VA Police Service, will
ensure compliance with this policy to the extent il is applicable to that facility,

Depariment Chiefs will encourage employees (o register their vehicles with the VA Police and
display the decal in conformance with policy and will ensure their employees are familiar with
the requirements of this policy.

Employees shall conform o the posted restriction signs on the grounds and to the regulations
(VAR 1.218) posted in the lebhies of all main facility buildings.

Emplovee Rideshanng Committer Charperson will maintain a §ist of ndeshare empleyees and
will 1ssue carfvan pool decals accordingly.

5. PROCEDURES:

Al

ENFORCEMENT:

(1) The VA Police Service 15 empowered Lo enforce Stale and Federal laws, and applicable DV A
Regulahions, CFR 1218, concerming the eperation and parking of molor vehicles on
Eovemmenl properny.
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i2) Except for parking of vehicles in designated fire lanes, emergency vehicle areas and other
essennal lanes, a “Counesy Violation Notice” (if vehicle 1s regisiered with GLA) will be
issued For the first and second offense within a one-year period which conforms to the AFGE
Union Agreement. Unregistered vehicles are not protected by this (AFGE Union) clause, and
the Police Officer’s discretion will prevail. A "ULS. District Court Violation Notice”™ will be
issued for third and subsequent offenses, with appropriate fines.

t3) Information relevant to the issuance of counesy citations will be forwarded to the appropriate
Drepartment for their action,

t4) Counseling letters may be issued through Department Chiefs for their employees who violate
traffic and parking regulations.

151 Persons failing 1o comply with verbal instructions given by a VA Police Officer will be
subject to 1ssvance of a "ULS. District Count Violation Motice”,

16) Any person receiving a “Courtesy Violation Notice™ or a "U.S. District Court Violation
MNotice" is required to comply with the instructions contamed on the citation, al the time of
issuance.

(7

—

Specific wraffic offenses committed at GLA Tacilities that require mandatory appearances
before the U5, Magistrate are subject to legal enforcement as prescribed by law,

{(8) Any other violation of posted parking restrictions or moving violations, in contradiction with
the GLA Policy. as provided in the enabling legislation passed by the Congress of the United
States and signed by the President, will result in the issuance of a "U.S, District Count
Violation Notice®,

(9 All vehicles parked iliegally, or for more than 24 hours on GLA grounds, are subject 1o
removal by towing and all cosis will be the responsibility of the owner or driver of the motor
vehicle.

() The enforcement of parking regulations will be consistent
REGISTRATION:

(1) All privately owned motor vehicles and motoreycles belonging 10 GLA personnel, and 10
persons occupying consulting positions within GLA, will be registered through the VA Police
Service

10
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{2) All request for cardkeys andfor decals for personnel authorized for consideration of restricied
arcals) will be submined by memorandum, through their respective Department Chief, 1o the
Chiefl of Police Tor recommended approval or disapproval.

{3) All changes in vehicles or license plates require re-registration with VA Police Service.

(4) Al GLA decals are the propenty of GLA. Returmn of decals and cardkeys is required prior 1o
termination of employment when clearing from GLA.

(5) HE is responsible for providing new employees with istructions and procedures for
registering their vehicle{s) and directions to the different parking locations for employees.

(6) Registeation is accomplished by completing VA Form 10-6196, Privately Owned Motor
Vehicle Registration, with VA Police duning normal administrative hours.

SITE SPECIFIC PARKING: Site specific parking regulations will be included in Atachment A
for the West Los Angeles Healtheare Center and Attachment B (or Sepulveda Ambulatary Care
Center.

POSTED AREAS (HANDICAP, GOVERNMENT VEHICLES AND DIALYSIS)

(1) Unauthorized parking in posted areas is prohibited. Unawthorized employees in these areas
will be subject 1o appropriate citations.

{2} Repeat violators of established parking policy may be denied the privilege of having a vehicle
on the grounds or vehicles may be lowed by private contractor and stored al the owner's
EXpense,

REGULATIONS:

(1) Temporary permits shall be issued by the Chiel, VA Police Service or designee, not to exceed
one (1) day. 1o those who have exienuating circumstances and are issued on a case-by-case
basis.

(2} Parking 1 permitted in designated parking lots only. Parking in roadways, fire lanes,
ambulance entrances, crosswalks, yellow and red-curbed ancas. grassy arcas,
receivingfdelivery/loading areas, etc., is prohibited. Only a VA Police Officer has the
authomty 1o park a motor vehicle in these areas

(3} Motor vehicles operated on GLA grounds must have a current valid state registration and
license plates.

11
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(4) Drivers operating motor vehicles or bicycles on Governmenl property are responsible for
operaling in a safe manner and observing the GLA traffic regulations and the Siate of
California "Rules of the Road” mutor vehicle laws.

(5) All unattended motor vehicles and bicycles on this propenty inust be locked.
ACCIDENTS:

(1} All accidents involving motor vehicles operated on GLA grounds, whether with other
vehicles, pedestrians, or Government property, will be reported immediately to the VA Police
Service,

(2} The VA assumes no responsibility for accidents occurring on Medical Center grounds
between privately owned motor vehicles, however, such accidents should be reporied 1o the
VA Police Service.

CARPOOL:

(1) A carpool consists of two (2) or more GLA employees who work a similar tour of duty, and
ride together at least three 3) to five {5) consecutive days cach week {approved leave
excluded). All carpool requests must be approved by the Chiel, VA Police Service or by
hisflier designee.

(2) Employees, once authorized 1o participate in the carpool program, must obtain from the VA
Police Service, a special decal that must be displayed on the vehicle. Employee(s) must also
possess and display on the vehicle the required GLA vehicle decal.

(3 The employees are required 1o complete the carpool registration forms annually, These forms
may be obtained through the carpool coordinator, located al the VA Police Service office.

{4} The driver will provide a listing of all employees (iwo or more) who are a part of that
particular carpool group, including the number of vehicles to be used 10 carpool,

{5) The Chief, VA Police Service or designee will determine when the parking space is no longer
necded.

{6} 17 all the carpool participants are absent, the driver must park in the regular employee parking
lot.

(71 Carpool parking ar Los Angeles Ambulatory Care Center will be addressed in Auachmen C.

12
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H. HANDICAP PARKING:

1) Handicapped persons are defined as those so severely handicapped as (o require parking in
areas o afford barrier [ree paths to treatment facilities or the employee’s work location,
Employees eligible for "tlemporary " reserved handicap parking include:

fa) Those confimed to wheelchairs.
ib) Single or double-lower limb amputecs.

ic) Those with lower limb impairments, which require the use of assist or devices for
ambulation.

(d) Those with medical conditions that severely restnct ambulation,

(2) Any handicapped employee (as defined in paragraphs 1, a, b, ¢, and d above) who desires
reserved parking privileges in a handicap area must meet all required criteria, along with a
medical justification from their atending physician. They must then present themselves 1o
the VA Police Service and, if approved, a temporary permil for thity (30) days will be
authorized. I the disability should continue past thirty (30) days, it is incumbent upon the
employee 1o apply for a Suie of California Handicap placard.

13) Handicapped parking spaces will be allocated according 1o the mandates of GLAHS
Headquarters and will be located closest to treatment arcas and the employee™s work sile
accordingly. Under state law, handicapped parking spaces cannot be reserved for a specific
category of person, (1.c., employee). Handicapped placards must be predominately displayed
within the vehicle,

1. CONTRACTORS/SUBCONTRACTORS:

(1) s the responsibilivy of all contractors and subcontraciors to comply with parking
regulations and direct orders from VA Police Officers in their duties of directing wraffic,
Failure to comply could lead to citations and the loss of parking privileges.

(2) The contractor and subcontractor are issued a "Temporary Parking Authonzation™ permil
from Engineering. This authorization is signed by the Chief, Police Service and expires when
the job is completed,

{3) The "Temporary Parking Awthomzation” permit must be mounted on the from dashboard of
the contractor/subconiractor’s vehicle. The expiration date is noted on the permit.

13
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J. PARKING OF CAMPERS. TRAILERS, AND MOTOR HOMES ON GLA CONTROLLED

PROPERTY':

(1) VA Police Officers, when confronted with a request by a patient/visitor or an employee to
park or sleep overmight in a trailer, camper, or motor home at GLA, will inform the requester
that such parking is prohibited for safety and liability reasons, unless prior approval is
received from the GLA Director or designee.

(2) VA Police Officers will also investigate all wrailers, campers, or motor homes found parking
on VA grounds afier hours or on weekends/holidays. 11 found to be occupied, inhabitants
will be asked 10 remove their vehicle from the grounds, and should be informed of this
palicy.

K. TRAFFIC CONTROL:

{13 All vehicles must be registered and operated in accordance with the State of California laws,

(23 All vehicle operators must possess a valid state operator’s license and comply with the
restrictions thereon.

{3) The speed limit on all GLA roads is 20 MPH at the West Los Angeles Healthcare Center and

15 MPH at the Sepulveda Ambulatory Care Center, unless otherwise posted, and 5 MPH in
parking lots. For safety purposes, VA Police may use radar to monitor and enforce, vehicle
specd rules on station.

{4) Vehicles will be operated on paved roads only. (This does not apply to Government
maintenance vehicles being operated in the performance of official duties).

{5) Vehicle operators must be continually on the alent for pedestrians, particularly patients, and
be prepared Lo stop al any time.

REFERENCES:

A MP-1, Pant |, Chapter 37

B. MP-I. Pan 1, Chapter 34

C. MP-1, Part |, Chapier 43

D, MP-1. Part |, Chapter 2, Section B Paragraph 16
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E. Key Words: Parking Enforcement; Handicap Parking: Traffic Control

7. RESCISSION:

Corporate Policy 00-10A-132-03, dated December 1999, VA Greater Los Angeles Healthcare System.
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Aftachment Al
H-10A-07B-03

WEST LOS ANGELES HEALTHCARE CENTER, SITE SPECIFIC

I. GENERAL PARKING, NORTH OF WILSHIRE, West Los Angeles Healthcare Center:

A, The following have heen designated as employee parking lots: 7,9, 100 16,17, 19, 20, 21,
27.28. 38, 48 & 49,

B. Street parking prohibiled except:

1} Loading and unloading in front of Buildings 256, 257 & 210 where it is posied
Government parking. This area will be open parking from 4:30 pm to 6:30 am. All
other times will be for “Government Yehicle” parking only. Exception: All parking
behind Buildings 300 loading dock arcas will be enforced at all times.

2) Vandergrifi Avenue and Bonsall Avenue: Parking will be allowed hetween the hours

of 4:30pm and 8:00am Monday through Friday, and all day Saturdays, Sundays and
holidays.

2. GENERAL PARKING, SOUTH OF WILSHIRE, West Lox Angeles Healthcare Center:
A. The following have been designated as employvee parking lots: 2, 3, 6 and 6A
B. Parking lois 42 & 43: Employee parking prehibited during the hours of 8:00am to 3:00pm.

Swing shift and graveyard personnel are authorized 1o park in these lots in non-designated stalls
during the period of 3:00 pm to 8:00 am, and all day Saturdays, Sundays and holidays,

16
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Attachment “B”

VA GREATER LOS ANGELLS
HEALTHCARE SYSTEM

—~——
Sign Posting for Special Events

A& Divigion of WA Desert Bacifz
Fampifircaim Maneany

Maximum of 30 Inches

*

N

<:53‘F“I 0z jo wnuunw>

Signage indicating events or directions shall be constructed
of 20" X 30" foam core or poster board mounted on four {4)
fool wooden or metal stakes using staples, nails or ties,
(nylon or wire twist).

Banners shall be 60" x 204°.
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Attachment “C"

EQUAL OPPORTUNITY (52.222-26)

During performance of this Agreement, the Sharing Partner agrees as follows:

The Sharing Partner shall not discriminate against any employee or apphicant for employment because of
race. color, religion, sex, or national origin,

The Sharing Partner shall wake affirmative action 1o ensure that applicants are employed, and emplovees
are treated, without regard Lo their race, color, religion, sex, or national origin. This shall include, but is
not limited 1o (i) employment, (i) upgrading, (iii) demotion, (iv) transfer, (v recruitment or recruiment
advertising. (vi) layoff or termination. (vii} rates of pay or other forms of compensation, and (vin)
election for training, including apprenticeship.

The Sharing Pariner shall post in conspicupus places available 1o employees and applicants for
employment the notices 1o be provided by the Contracting Officer that explain this clavse.

The Sharing Pariner shall comply with Execitive Order 11246, as amended. and the rules, regulations,
and order of the Secretary of Labor,

Notwithstanding any other clause in this Agreement, disputes relative to this clause will be governed by
the procedures ind1 CFR 60.1.1.

18
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Attachment “D”

Development Plan for the Department of Veterans Affairs, Greater Los Angeles Healthcare

System (GLAHS), West Los Angeles Goll Facility
August 19, 2010

The purpose of this agreement is to outline the general terms and conditions for the development
and operations pursuant to which United States Veterans Initiative (“U.S. VETS™), i.e., “Sharing
Partner” will enter into an Enhanced Shanng Agreement (" Agreement”) with the VA Greater
Los Angeles Health System (“GLAHS™), re., “Owner” for the management and admimstration
of the golf course located al the West Los Angeles VA campus,

. Dehinitions

[ 2%

Property. “Property”™ refers to the golf course boundanes as established in
Attachment #1, which includes the Golf Course, Shont Game Facility, and
Administrative Otfice,

Operating Expense. “Operating Expense’ refers 1o all reasonable and proper
expenses associated with the management and administration of the golf
course located at the Property, Operating Expense(s) are in accordance with
penerally accepted accounting principles and include, but are not limited 1o,
all costs, expenses, charges, operation, management, improvement,
rehabilitation, replacement and repair, on-site management and related
personnel and staffing expenditures of the Project, bookkeeping, accounting,
adminigtration, audit and legal expenses of the Project and related to the
Projeet. and required reserve deposits, including operating and maintenance
FEsServes,

Net Operating Proceeds. “Net Operating Proceeds™ means Gross Income less
Operating Expense (as defined in 2 above).

Project. “Project” refers to the management, improvement, and administration
of the Property located at the West Los Angeles VA campus,

Goll Course. “Golf Course” refers to the 3-par, 9-hole golf course localed on
the West Los Angeles VA campus.

Short Game-Facility, “Short Game Facilny™ refers 1o the short-pame practice
fucility.

Equipment. "“Equipment™ includes, but 1s not limited lo, mowers, tractors,

skid steers, attachments, aeralors, blowers, spravers, utility vehicles. rakes,
and any other equipment designed for use and/or maintenance of the Propeny
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Praposed term of the Agreement

The term wall coimmence on date ol execution for five (3) years and provides the
Sharing Partner an additional (5) five-year unilateral renewal option. 1T a renewal
agreement has not been met at the end of the term, Shanng Partner will continue
operation of the golf course until such agreement is reached or formal, wnitten denial
of renewal option is received. In the event ol early termination for cause, Shanng
Partner will be rexmbursed for capital expenses and/or improvements based on a (10)
ten-year amortization schedule. Capital expenses and/or improvements include, but
are not limited to, intellectual propeny. in-kind services and donations, construction,
materials, development plan costs and land survevs, expertise of personnel, and any
cost associated with the improvement of the Property. Disposal of all non-usable
equipment on site will be the responssbility of the Owner

Transaction Structure — consideration to VA under the Agreement (sec Attachment
#1)

A. Transaction Struclure
Shanng Partner commits to assign 50% of “Net Operating Proceeds™ to Owner.
B, General Operating Responsibility

Shanng Partner shall manage all of the assets utilized in the ownership and
operation of the “Property™, including without lonitation all land and land
improvements. clubhouses and other buildings, fixtures, personal propenty.
equipment, inventories, and trade names .

Shanng Partner shall have rights and duty 1o exercise all prerogatives of the
management with respect to the Property, including implemenning all policies and
procedures established by Sharing Partner, and performing any act necessary or
desirable for the operation and management of the Property. Shanng Partner
policies and procedures will be consistent with Owner policies and procedures.
Golf Course usage will tollow the pre-determined categones for Veleran pnonty
play outlined in the RFP. Shanng Partner shall exercise discretionary authority
over use of the Short Game Facility and Admimstirative Offices on the Property
with approval of Contracting Officer.

Sharing Partner shall determnine green fees, cart fees, concession prices, and other
charges associated with the operation of the Project in conjunction with the
Contracting Officer and Canteen Services,

Shanng Partner shall have responsibility for management of ongoing and/or
recurning routine and special events at the Property with approval of the

5
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Contracting Officer. Shanng Partner shall exercise naming rights associated with
financial consideration of donors and sponsors with approval of the Contracting
Officer. Sharing Partner shall use Owner’s logo. trade name, service mark, or
other marketing matenials with advance approval of the Owner.

Sharing Pariner shall determine all manpower requirements and compensation
levels and shall employ, train, promote, discharge and supervise all managers,
depariment heads, and ancillary support employees performing services in and
about the Property. Payroll, employee benefits, and workers’ compensation shall
be managed by Shanng Parner. Shanng Partner will utihze Compensated Work
Therapy (“CWT") in coordination with Owner’s mental health services.

Sharmg Partner will adhere to relevant procedures that are associated with
performance tracking, training, secunty, marketing and sales, food and beverage,
lournament purchasing, merchandising, and accounting and maintenance, To
nclude a separale MOU between US Vets and VA Canteen Services.

C. Management Plan

|. The Site

a. Upon execution of the Agreement, the Sharing Partner will assume control
of the Propery and commence Project activilies,

2 Job Deseriptions

#. General Manager: The General Manager is responsible for the on-site
operations of the Property.

The General Manager will oversee daily operations ensure a quality golf
expenence for our gucsts, in a therapeutic, revenue generating
environment that meets and or exceeds clinical and financial goals. The
primary responsitilities include long range planming for programs; staff
supervision and development; budget and facility management and
comphance with safety and quahity standards. The position requires
competence m business, accounting and golf course management best
practices; contractor negotiations and oversight; toumament development
and coordination. cash and inventory control; purchasing; food and
heverage operations and prior expenience Gverseeing course grounds,
clubhouse, pro shop and equipment.

b.  Golf Course Groundskeeper: The Groundskeeper 1s charged with golf
course maintenance and reports o the General Manager. The position will
be responsible for golf course maintenance and landscaping, with an

3
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3.

emphasis on enhancing the following skills: landscape maintenance, turf
grass management, introduction to landscape design, landscape
construction, soils, imigation systems, pest management and weed control,
plant identification, and sustainable horticultural practices

c. Assistant: The Assistant will be responsible for general and administrative
support and will report to the General Manager. The Assistant will assis|
the General Manager with agendas, preparation of monthly store schedule,
memos, letters, or other administrative tasks as assigned. Also. the
Assistant will answer incoming calls and liaise with Owner's personnel
and Sharing Partner's Vice President, as needed,

Traming

Staff will receive comprehensive on-site training. In addition, the General
Manager and Sharing Partner employment readiness staff wall work in
coordination with Owner to provide therapeutic patient rehabilitation for
Compensated Work Therapy (CWT) workers. The project will provide
structured Job Readiness Training 10 CWT workers in golf course
matntenance 1o include “soft” and “hard™ job skill assistance. The project will
work with clients from pre-enrollment assessment through follow/up and
retention 10 ensure success{ul employment reintegration.

L. Plan for Maintaining Adequate Accounting Records

1.

Project Accounting: Sharing Partner uses an accrual fund accounting system
called SAGE MIP. All systemns fully comply with Generally Accepted
Accounting Principles and the organization is annually audited by an outside
accounting firm including an A-133 single audit as required by Office of
Management and Budget (OMB) regulations.

Sharmng Pariner shall maimtain all accounting records on a computer system al
the project location. Records of the collection and all financial transaclions
will be transmitted 1o the corporate otfice and inpul into the computer system
where a general ledger, cash receipts, and disbursement records will be
maintained.

All regulatory reporting documents will be completed in conjunction with the
Owner and will be based upon the requirements of the regulatory agencies. Al
a mummum. the Owner shall receive quarterly reports containing the
following:

a. Cash status reports including cash receipts, disbursements, and
receivables

000813



r

b. List of uccounts pavable,
¢. Companisons of actual versus budgeted operating costs as well as
comparisons of the operating costs in the previous year.

Cost Control, Shanng Parner has established a senes of mechanisms for cost
control, purchases, and procurement of contract servives consisient with
Generally Accepted Accounting Pninciples.

The Sharing Partner shall inmintam the following separate accounts:

a. General Operating Account: The Sharing Partner will maintain an
Operating Account for golf course fees and concession sales,

b.  Operating Reserve Account: The Shaning Partner will maimtain an
operaling reserve account.

¢. Replacement Reserves Account: Replacement Reserves Account will be
funded through regular contributions from the Operating Budget.

d. Maintenance Account: Shanng Pariner shall maintain a separate account
(0 COVEr NON-rouling repairs.

E. Mantenance and Security

Preventative Mamtenance Schedule: A preventative maintenance schedule
will be prepared and updated and notations will be made for areas requinng
special attention. Work generated as a resull of inspections shall be carried
out pursuant to Owner's policies.

Sharing partner assumes ownership of all existing equipinent on the property
al the tine of Project commencement. All equipment will be maintained
based upon the individual equipment guidelines. There will be annual
inspections of all equipment and grounds 10 determine maintenance needs.
Weekly and monthly inspections of the grounds will be conducted.

F. Landscape Plans

Sharing Partner will complete a major improvement project that wall include: new
green tees, short game facility, clubhouse structure. resurlaced parking lot, and
fencing  Preliimnary Site Plan and budpet are attached (Arttachment #1). Funds
tor these improvements will be raised through donations to Shanng Partner and
carmarked for the Project.
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. Course Improvements: The rehabilitation of the golf course will melude ADA
(Amencans with Disabilities Act)-compliant capital improvements and
madifications.

Parking: Shaning Partner will provide adequate parking to accommodate
clients and visitors. Overflow of special event parking will be provided by
Owner by mutual agreement.

3. Uilinies: Owner will be responsible for providing all utilities.

[k

G Preliminary site layout {see Attachment #1)

H. Financing plan, including sources of funds and pro forma (see Attachment #2)
I Development budgets

1. Drawing . site plans, and floor plans

K. Renovation plans and timelines

A new building will be on the Property within the first phase of operations.
Construction and renovation to the Property will take place in two (2) phases.
Phase [ will involve the construction of the Short Game Facility and
Admimstrative Office and will begin in 2010, Phase 11 will involve the
construction and renovation of the Golf Course in 2011, These timelines are
preliminary and may be adjusted during the final master planning penod with
mput from Owner.

L. Community awareness strategies and a Community Relations Plan
. Community Relations Plan (CRP) Overview

This community relations plan (CRP) identifies issues of concern regarding
the improvement/development of the golf course at the West LA VA, In
conjunction with the Office of External Affairs, Sharing Partner will develop a
community outreach implementation plan.

This plan is part of an outreach program to the community in order to allow
open communication venues among all interested individuals. [t assists in
wdentifying the West Los Angeles stakeholders and describes the community
outreach efforts that will be implemented throughout the improvement and
development of the Property.

tad

Project Summary

U.S. VETS will collaborate with Synergy Golf Partners, LLC to oversee the
management and admimstranon of the golf course ot the West Los Angeles

4]
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VA campus. LS. VETS will also waork together with University of
California. Los Angeles (UCLA) 1o develop community imtiatives associated
with the Project. The project will bning together the expenence and resource
network of a nationally recogmized non-profit in the field of service delivery
1o veterans, a dynamic company with expertise in golf course development
and management, and a top-tier pubhic university committed to civic and
communily engagement.

For this project, US. VETS will leverage $1.3 million dollars in Depariment
of Labor (DOL) and Los Angeles Homeless Services Authonty (LAHSA)
cmployment sssistance graut funding 10 assist Compensated Work Therapy
(CWT) workers return 1o competitive employment.

UCLA will help coordinate civic and community inihatives that are in line
with the GLAHS mission statement. The goal will be 1o introduce golf, nol
only as a sport, but also the no-playing aspects of the gane. Industry leaders
will give seminars on the different areas of golf including, but not limited to,
golf course and landscape design, golf course operations, golf course
maintenance, golf ¢lub making and repair, and goll technology. UCLA will
penodically provide golf chimes demonstrating all of the wnportant paris of
playing the game. Impontantly, many of the PGA Tour players whom are
LICLA alumni will participate in clinics and demonstrations.

The praject will hire four {4) part-tune CWT workers, who will work 20 howrs
per week, and one (1) full-tine Toreman / manager: proonty will be given to
current long-time CWT workers from the West Los Angeles VA golf course.
Pari-tume CWT workers will participate in the project for six (6) months each.
As a result, 8 CWT workers will be trained each year. CWT workers will be
enrolled in ULS. VETS' Job Readiness Training and be afforded the
opporunity to receive polt course maintenance training, commumiy
tansitional work experience, and supplemental “Green Workforee Training™
for quahificd chents.

Golf course usage will follow the VA pre-detennined categones for Veteran
prionty play, Climcally supervised patient therapy groups will receive top
priority of use. Veteran panents with doctor's note for rehabilitation receive
second pnonty. Veterans al-large recewve third pnority for golf course use
Goll course use by public at large is subject to space availability. A
membership systemn will be established to ensure the health, satery, welfare,
and enjoyment of the Golf Course. A master calendar of achvities and events
will be pasted i advance, notifying users of Golf Course programming,

The project will make extensive ADA (Amencans with Disabilines Act)-
compliant capital improvements 1o the golf course.
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Key project personnel:

Tom Frost, President, Synergy Golf Course Management, LLC; Board
member, California Golf Course Owners Association (CGCOA)

Steve Peck, President. LS. VETS

Keith Ellis, Chairman, 115, VETS

Community Prolile

a

Demographics — In 2008, the LS. Census Bureau estimated the
population of Los Angeles at 9,862, 049, Ethnicity estimates were:
Latina, 47%, white, 29%,, black, 9%, Asian, 13%, other, |%. The
population of West Los Angeles (the area surrounding GLAHS) at
570,535,

Community Relations Aclivilies

.

Project status briefings for community and concemned citizens - To
penodically imform the general community of significant project
developments and findings; to respond to inguines accordingly and
incorporate local concerns mto the decision-making process as
appropnate.

Project mailing list - To provide the means through which press releases,
project status reports, and other significant communications can be
distributed to concerned groups or mdividuals.

Media interaction - Media inguines, releases, and answers to public
inquinies are coordimated through the U.S. VETS. The media also has
aceess to documents and general information through the inlormational
repositones,

Public meetings - U.S. VETS, Synergy Golf, and/or project consultants
will have meetings to provide the community with an opporiunity o ask
questions to project managers and/or techmical expents and receive
immediate responses pertaiming o sile activities.

Information repository - Information related to the site will be available at
LLS. VETS headyuarters in Los Angeles, CA. The repository will contain
a copy of this CRP and other related project documents,

Advisory Council - LS. VETS will establish an Advisory Council
compaosed of various community members and stakeholders to provide
project mput and feedback.

User Sanstaction — LS. VETS will post a master calendar of Golf Course
programming lo promote community awareness. LS. VETS will solicit
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client and customer opinions via satustachion surveys and a suggestion box
to ensure ¢lient and customer satisfaction.

M. Development and construction management

Site development and construction management will be determined at a later date.
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N. Marketing and leasing plans. including plans to ensure uses are compatible with
GLAHS s nussion

. Overview

The goal of the Operating Plan is to position the WLA-VA as one of the leading
fucilities i the nation for Veteran therapy, rehabilitation, job training and
education. By working with the existing programming providing by the VA and
LS Vets we beheve the site can become a model location for these services.
Additionally, through our parinership with the UCLA golf program will be able to
provide further traimng and job opportunities to the Veterans.

A secondary priority will be to provide a recreational resource for Veleran in the
community and thirdly golf to the general public. The plan focuses on
Pricing/Posiioning, League Sales, and Lovalty Programming.  Special Events,
Press Releases, Internet, Direct Mail, and the Print Media will be the key
distnibution channels used to communicate the overall image of the course. It s
important to note that this is to be a living document that can be adjusted to fit
changing market conditions.

Special Events will be utilized 1o help establish relationships local businesses o
estallish market position and create awareness.  These events will md with
commuimty outreach for the programming taking place at WLA-VA. Press
Releases will be distributed to communicate timely newsworthy data about the
course. These releases wall target specific trades and other media outlets

The web sites must communicate 10 new and existing guest ubout golf and the
existing Veteruns progrmnming.  The site will be able to collect names and
addresses of interested potential guest so we can commumcate with them on an as
needed basis. The web site will also be used to facihitate iAng of Veterans. The
Pont of Sales (POS) system will be designed to allow us the collect data from
guest to track year-to-yeur pluying habits,

All of these proposed programs will he monitored for effectiveness and the plan
will be adjusted to ensure that it achicves the necessary goals for success.
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2. Pnong and Posiioning

Simply stated, our pneing philosophy should be to continue to focus on offenng
below market rates Tor Veterans and Outpatients while maintaining market rates
for the general public. Free play will continue for IP and Therapy uses. To
promote the property will have Local Days / “Open House™ to introduce the local
community to what we're doing.

Sample Pricing

Betore Renovation Alter Renovation

Weekday Weekend Weekday  Weekend
Cieneral Public g13 813 214 S15
Veterans 38 §H 10 512
Twilight 57 57 89 11
Children 85 %5 §5 85
Outpatients $3 53 33 §5

1. Golf Leagues

Golf Leagues will be integral part of the success driving dollars to the course 1o
help support programming. We concenrate Direct Sales, Package Development,
Lead Generation, and Retention in order to achieve a successful league sales
effort. Below are some utial action items for these sirategies. This sales
resource can be a CWT spot.

1

nrgan'lzahnns o ﬁ:rm: leagues or attrmct

"Coma onact Im.ai businesses

Sales

Direct Sales
= Action ltem HWhao Complete By =
Assign sales fesource 1o pfc?peny thatean |  FrosaM: | ]
be utilized for additional roles at the
| facilityasneeded.
Contact Local VW and Velerans Sales

“Place unage ads promoling course and
 availability for leagues

Sales
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Package Development

Action Irem Wha Complete By
1. Develop League packapes Sales
3. hnegrate with Web Site, Frost/GM
Retention (Rebooking)
ftem Who Compleie By

1. Call each group afler the event: Sales

Conduct Guest survey and re-book for

2011

4. Loyalty Programn

To build a baseof loyal local guests by marketing unique products. This base of
guests wil enable us to command bwld a loyal base of customers to support the
course, Conunumeation to these guests will be mainly through the e-mail. By
building loyalty we can try and atiract more rounds from each golfer. At the same
time you can advertise to these guests only limiting the amount of discounting
that you have to do in the local papers,

Product Development

Action Ttem Who Complere By
1. Review firsl drafl of produc Frost, GM
2. Finalize product produce materials Frost, GM
3. Utilize E-mnil local play adveriising. Sales
4, Establish Menes and women's golf GiM
clubz

0. Development and contracting schedules

P. Management and maintenance {e.g., a funded mainténance account 1o COVEr non-
routine repairs)
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rmakes reference to the solicitation and this amendment, and is received prios w the opening hour and date specified,

12 ACCOUNTING AMD APPROFRIATION DATA (I requined)

13. THIS ITEM ONLY APPLIES TO MODIFICATION OF CONTRACTS/ORDERS,
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14,

CHECK ONE #EI;IS“EHAHEE ORDER IS ISSUED PURSUANT TO: iSpecify awhority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE N THE CONTRACT ORDER NO. IN
) 1

B. THE ABOVE NUMBERED CONTRACTIORDER IS5 MODIFIED TO REFLEGT THE ADMINISTRATIVE CHANGES frech ar chmger an paying office, approprston
date, wic.} SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(8), i

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY DF:

x 38 USC B153 Enhanced Sharing of Health care Services and FAR clause 52.212-4
0. OTHER ¢Specily bipe rf modificarus cnd authorin)
E. IMPORTANT: Contractor Dmmﬂ. [gliﬁ regpuired to gign this document and retum 1 cogics 1o the ssuing office

14, DESCRIPTION OF AMENDMENTIMODDIFICATION iQrpaaised by UCF secrion headings, tncluding salicitotionvoniroct sifijecs muner where feazthie |

1} Sect. 13E continued: Contractor's signed copy to be returned with submitted proposal.

2) The Greater Los Angeles Health Care System hereby alters all references to a 50% share of
grose proceeds in the current West Los Angeles Golf Couree Request For Proposal dated October
2, 2009 to read: "Proceeds generated by the non-profit through this agreement will reimburse
the CWT program for the labor provided. After expenses, the net proceeds will be split fifty
percent (50%) with the GLAHS." 3) CHT work-assignments will consist of twenty (20) hours per
week, 4)See attached list for greens-maintenance eguipment available for use by the
non-profit.

Evcepd ar provided beredn, all irrms aod comdinony of the documend referenced in lem 84 or 1A o1 bervidfoee chumged, semams unechimgeed und b full foree oad effece

158, NAME AND TITLE OF SIGNER (Tipe or prind) 1684, WAME AND TITLE OF CONTRACTING QFFICER (Tipe or prist)

158. CONTRACTOR/OFFEROR 15C. DATE SIGNED 168 UNITED STATES OF AMERICA 16C. DATE SIGNED
(Spmature of pernon ambineized i) (Sigmarure off Coatracting Chficer

MNEM 7540-01-152-8070 STANDARD FORM 30 (REV. 10-03)

Provious ndiBon unusabie Prsscrinad by GSA FAR (48 CFR) 53.243
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(a)

(b)

(e)

(d)

{c)

(f

INSTRUCTIONS

Instructions for items ather than those that are self-explanatory, are as follows:

Item 1 (Contract ID Code). Insert the contract type
identification code that appears in the tifle block of the
contract being modified.

Item 3 (Effective date).

{1} For a solicitation amendment, change order, or
administrative change, the effective date shall be
the issue date of the amendment, change order, or
administrative change,

(2) For a supplemental agreement, the cffective date
shall be the date agreed to by the contracting partics.

(3) For a modification issued 25 an inittal or confirming
notice of termination for the convenience of the
Government, the effective date and the
modification number of the confirming notice shall
be the same as the effective date and modification
number of the initial notice.

{4) For a modification converting a termination for
default to a termination for the convenience of the
Government, the elfective date shall be the same as
the effective date of the termination for default,

{5) Fora modificanon confirming the contracting
officer's determination of the amount due in
settlement of 2 contract termination, the
effective date shall be the same as the effective
date of the initial decision.

lItem 6 (Issued By). Insert the name and address
of the issuing office, If applicable, insent the
appropriate 1ssuing office code in the code block.

Item B (Name and Address of Contractor), For
maodifications o a contract or order, enter the

contractor's name, address, and code as shown in the onginal
comitract or order, unless changed by this ora

previous modification.

ltem 9, (Amendment of Solicitation No. - Dated),

and 10, (Madification of Contract/Order No. - Dated).
Check the appropriate box and in the corresponding
blanks msert the number and date of the original
solicitation, contract, or order,

Item 12 {Accounting and Appropriation Date).
When appropriate, indicate the impact of the
modification on each affected accounting
classification by mserting one of the following
enitries.

(1) Accounting classification

Met increase <

(g)

(i)

(i)

(2) Accounting classification

Net increase b3

NOTE: Ifthere are changes to multiple accounting
classifications that cannot be placed in block 12,
inscrt an asterisk and the words "See continuation sheet”,

ftem 13. Check the appropriate box to indicate the type of
modification. Insert in the corresponding blank the
authority under which the modification is issued. Check
whether or not contractor must sign this document. (See
FAR 43.103.)

Item 14 (Description of Amendment/Modification).

(1) Organize amendments or modifications under the
appropriate Uniform Contract Format (LICF) section
headings from the applicable solicitation or contract.
The UCF table of contents, however, shall not be set
forth in this document.

(2) Indicate the impact of the modification on the
overall total contract price by inserting one of the
following entries:

(i) Total contract price increased by 8

(i1) Total contract price decreased by $

{iii) Total contract price unchanged.
{3} State reason for modification.

{4) When removing, reinsiating, or adding funds, identify
the contract items and accounting classifications,

{5) When the SF 30 is used 1o reflect a determination by
the contracting officer of the amount due in
settlement of &5 contract terminated for the
convenience of the Government, the entry in ltem 14
of the modification may be limited to --

(i} A reference to the letter determination; and

{ii) A statement of the net amount determined to be
due in settlement of the contract.

{6) Include subject matter or shont title of
solicitation/contract where feasible.

[tem 16B. The contracting officer’s signature is not
required on solicitation amendments. The contracting
officer’s signature is normally affixed last on supplemental
agreements.

STANDARD FORM 30 (REV. 10-83) BACK
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CONCEPT PAPER TO SHARE SPACE
VA Greater Los Angeles Healtheare Sysiem
Veterans Park Conservaney Enhanced Resources Sharing Agreement
Facility: 691- VISN 22

June 14, 2006

|. - The resource o be sold/shared

The resource 10 be shared surrounds a 16 acre parcel of land at the intersection of
Sun Vicente and Wilshire Boulevards on the West LA campus of the VA Greater
Los Angeles Healtheare Center, 11301 Wilshire Boulevard, Los Angeles, CA
DO073. The space will be used a8 a veterans memorial park. Currently, Velerans
Park Conservancy (VPC) has an MOU for this partnership (atlached). We are
seeking to convert this MOU 1o an Enhanced Sharing Agreement Lo afford VPC
the long term contractual site control 1o enable their fundraising efforts to be
successful.

2. - Name of the sharing partner

The name of the sharing partner is the Veterans Park Conservancy, a California non-
profil corporation.

3. - Term of the agreement
The term of the agreement is a 20 years Enhanced Sharing Agreement.

4, - Costing methodology or basis of rate reimbursement

This resource will be used by the Sharing Partner as a historic National Veterans Park
and recreational space for velerans and local residents. GLAHS will receive various
enhancements and improvements to the VA Medical Center, West Los Angeles,

5. - The Current market rate in the private sector for comparable space
Mot available

fr. - Net usable acreage being shared
Sixteen Acres

7. - Will the proposal cover all operating costs?

The VA is not expected Lo incur any operating expenses and, all future capital
improvements made Lo the above-mentioned area will be at the sole expense of the
Sharing Partner (Veterans Park Conservancy) and deeded 1o the VA as a gift. VA has
authority pursuant 1o 38 U.S.C. Sections 2407 and §104(e) 10 accept gifts and donations
for the enhancement of the VA West Los Angeles Medical Center.

4. - Are we charging market rate for the space?
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No. We will be receiving an estimated 5 mallion o land improvemenis. 1o addition, we
will maintain control for VA use of the property.

CONCEPT PAPER TO SHARE SPACE
VA Greater Los Angeles Healthcare Sysiem
Veterans Park Conservancy Enhanced Resources Sharing Aereement
Facility: 691- VISN 22

Y. - Whal are the annual operating costs (utilities and maintenance) for this space?
MNone. We anticipate the maintenance and operational costs will be borne via an
endowment either through VPC or another non-profit entity.

(). - What are the total net revenues for each vear of and for the life of the
proposal?
None, Capital improvements will be given to GLAHS in a form of a gift by the Sharing
Partner. The value of the total gift is expecled 1o exceed §5 million dollars.

11. - What inflation factor is built into the charge for the space?

There 15 no inflation factor built into the charge for the space because the Sharing Parlner
will cover all improvement expenses.

12, - Specify and quantify what dollar and/or other VA outlays (e.o..
construction/renovation, utilities, telephones. ete.) are involved in this proposal?
There are no VA outlays involved in this proposal. If the Sharing Partner wishes 1o make

any modifications lo the Veterans Memorial Park, it mus! consult with GLAHS CEO for
approval.

13. - What is the CARES potential or long-term plan for this space?
The long term plan for this space 15 10 have a Veterans Memorial Park. The current
MOU has been acknowledged by the CARES study.

14, - How will current, or potential future, veterans benefit from this proposed
agreement?
Veterans will benefit from this proposed agreement because it will provide # place {or
velerans and their families 1o come together for military reenactments. community
celebrations or simply a quile place for meditation. In addition, the Sharing Partner will
maintain the quality of the park for the enjoyment of members of the community,
including veteruns who wish to make use of it
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15. - How will security of the space and personnel be handled?

Since this land is within the gated campus of the West Los Angeles VA Medical Center
grounds, the responsibility for police and security rests with the GLAHS VA police and
security service. This particular area 1S already patrolled by the VA police on a regular
basis.

16. - Will this agreement require the partner to comply with all applicable VHA &
VA codes. including handicapped accessibility?
Yes

RALPH TILLMAN

Direcl Asset Management
(310)
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Page 1 of |

Geffner, Patricia

From: Tillman, Ralph D

Sent: Wednesday, June 28, 2006 7:52 AM

To: Adams, Joan (VHACO)

Ee: Dorman, Charles M.; Fallen, Barbara: Grabellg, Paul
Subject: Request for Cancept Approval

Attachments: VPC- pdi; Veterans Park Concept Paper-.doc

Aftached for your consideration I1s a concept paper for an Enhanced Sharing Agreement with Velerans Park
Conservancy (VPC). Currently, VPC has an MOU signed by previous Secretary Principi authorizing them to
make improvements in the form of a Veterans Memorial Park in the form of gifts to the VA. VPC is having
difficulty raising the funds necessary to make the improvements due to the nature of the MOU. Specifically, it

does nol pravide long term contractual site control and without that commitment, donors are unwilling to make
substantial donations.

We understand that an Enhanced Use Lease is not a possibility because we would not meet the sole source
justification standards set oui by OAEM.

7:{5:-‘?3/"! Tilfman
Divector of Hssel Munagement
YA Greater Lor }'bi?afiu Healtheare J.’yj‘fzxm

s
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LETERANS PAR: PHOMNE MO,

MEMORANDUM OF UNDERSTANDI’N-G
BETWEEN
UNITED STATES DEPARTMENT OF VETERANS AFFAIRS
AND
VETERANS PARK, A NON-PROFIT CORPORATION

l. PURPOSE

This Memorandum of Understanding will eslablish the framewark for the donation by
VETERANS PARK lo the Department of Veterans Affairs ("VA"), of various
enhancements to beaulify and improve portions of the campus of the Wesl Los Angeles
Medical Center and the VA Los Angeles National Cemetery

Il. BACKGROUND

A. VETERANS PARK has evidenced an inlention to raise money, salely under
its auspices, which it will offer to VA in the form of various enhancements to the VA
Medical Center, Wesl Los Angeles, and the VA Los Angeles National Cemetery. The
initial phase of the implementation of this Memorandum of Understanding will be
directed to the enhancements to the VA Los Angeles National Cemetery.,

B. VA has authorily pursuant lo 38 U.5,C. §§ 2407 and 8104(e) lo accepl gifls
and donations for the enhancement of the VA Wesl Los Angeles Medical Cenler and

VA Los Angeies National Cemelery.

C. VA applauds the efforts of VETERANS PARK lo enhance the campus of the
VA Wesl Los Angeles Medical Center and the VA Los Angeles National Cemetery,
VETERANS PARK and those raising funds on its behalf shall have the right lo dislribute
this Memorandum of Underslanding or portions of il, bul because of restriclions
impased by Federal law, under ne circumstances will any statemenl be made, either
oral or written, thal the fundraising efforts of VETERANS PARK are supporied or
endorsed by VA. Further, other than referencing this Memorandum of Understanding
or any subsequent wrilten approvals of VA VA specifically prohibits VETERANS PARK
or those raising funds on its behalf from using VA's name, or the name of any employee
or official of VA, in any manner which would indicale that VA 1s a sponsor of, or
participant in, the fund-raising efforts of VETERANS PARK,

D. To facilitate VA's review of the terms and condilions of the Offer of Donalion,
VETERANS PARK will submil to VA a detailed description of the enhancements in lhe
form of concepl and working drawings or other submittais which will specifically identify
the location and lype of enhancements. The enhancements will be strictly imiled to
those projects denlified below, and will not include any other project(s) as identified in
the Velerans Parkway conceplual design plan of March 1996 offered by VETERANS
PARK

000831

Tun. B4 2802 11:3100 P3



.
- T"-.--“

: UETERAGNS PGRN PHCWE
= ; I = M H i ”,
HOME WO : Jun. B4 2082 11:318M Pa

ll. OFFER OF DONATION

A, The enhancements will be limited as follows

1. appropriate plantings and landscaping at the western edge of the
Medical Center bordering San Vicente Boulevard,

2, eppropriate plantings and landscaping 1o line Wilshire Boulevard and
the Veterans Parkway; and

3. appropriate fencing and landscaping for the Los Angeles National
Cemetery and the burial of overhead ulility lines at the Los Angeles National Cemetery.

B. The Offer of Donation will be submitted by an authorized official of
VETERANS PARK, who will represent VETERANS PARK in all discussions with VA
and have authority to commit VETERANS PARK and its donors to any final agreement
reached with VA. The Offer of Donation must include a statement that sufficient
funding is or will be avallable in an amount sufficient to cover the total cost of the

enhancement project(s) identified in this Paragraph |l

C. VA will review the Offer, the concept and working drawings and any other
submittals, and provide cumments or sugges! revisions lo VETERANS PARK within 20

working days of receipt,

D. VA solely will determine whether acceptance of the Offer of Donation or any
porilon thereof, including concept and working drawings, is in the VA's best interest.

E. Prior to the commencement of any project(s), as identified in this
Paragraph lil, VETERANS PARK will ebtain a Performance Bond in the penal amount
of 100 percent of the contract price agreed upon between VETERANS PARK and its
contractor, which bond will remain in effect for the duration of the projecl(s)
VETERANS PARK will furnish the Performance Bond to the Under Secretary for Health,
on behalf of VA, before VA will authorize VETERANS PARK to commence work an the
West Los Angeles Medical Center or Los Angeles Natonal Cemelery project(s)

F. Prior to the commencement of any projecl(s), as identified in this Paragraph
I, VETERANS PARK will provide the Under Secretary for Health, on behall of VA, with
a statement that the contractor(s) selected lo perform the project(s) at the West Los
Angeles Medical Center and the Los Angeles National Cemelery is licensed, bonded
and insured in amounts acceptable to VA,

G, Pnor to the commencement of any project(s), as identilied in this Paragraph
I, VETERANS PARK will provide the Under Secretary for Health, on behall of VA, with
a statement that all necessary licenses, permits and approvals have been obtained
from the various Federal, state and local authorities, as applicable.
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H. The Under Secrelary for Health, or the Director, Los Angeles National
Cemetery, as applicable, and VETERANS PARK will determine when work on the
project{s) will commence lo ensure minimal adverse impact on the Medical Cenler and
the National Cemetery. VA will issue a Revocable License to VETERANS PARK, which
will conslilute permission to enter VA property and to commence work on llie projeci(s).
The Revocable License will remain in effect for the duration of the enhancement

projeci(s).

|. The Under Secretary for Heallh, or designee, or lhe Director, VA Los Angeles
Nalional Cemelery, as applicable, periodically will inspect the work belng performed on
the project(s), as identified in this Paragraph lll, lo ensure it Is proceeding in a timely
manner. Once work has been completed, the Under Secretary for Healll, or designee,
or the National Cemelery Director, as applicable, will inspect the work to determine if
the project(s) 1s in full compliance with the plans and specificalions previously approved
by VA. The Under Secrelary for Health, or designee, or lhe National Cemetery
Directoar, as applicable, will be the sole judge whether the project(s) 1s in full compliance
with the approved plans and specifications. Il the Under Secrelary for Health, or
designee, or the National Cemetery Direclor, as applicable, determines there are
deficiencies of any kind in the work performed by VETERANS PARK, the Under
Secretary for Health, or designee, or the National Cemetery Direclor, as applicable, will
advise VETERANS PARK in wriling of the deficiencies, which deficiencies must be
remedied by VETERANS PARK within 20 calendar days of receipt of wrilten notice.

J. Atler any and all identified deficiencies have been corrected by VETERANS
PARK, the Under Secretary for Health, or designee, or the Director, VA Los Angeles
National Cemetery, as applicable, will reinspect the projecl(s), and if completed lo their
satisfaction, the projecl(s) formally will be accepted, Once a projecl(s) has been
accepled, any and all enhancements lo the VA Wesl Los Angeles Medical Center or VA

Los Angeles National Cemetery will become the property of the VA, which will have
sole responsibility for the conlrol and disposition of the enhancements.

K. With the exceplion of special enhancemenls not typically placed on VA
National Cemeteries (fountains, elc.), VA will be responsible for maintenance of all
improvements lo the VA Los Angeles National Cemelery undertaken by VETERANS
PARK pursuanl! lo this Memerandum of Understanding. For such special
enhancements, VETERANS PARK agrees lo fund an endowment sufficient to generate
income required for annual maintenance of such improvements. The parties will
contribute their bes! efforls to agree on the amount of the endowment and the income
required for maintenance, and VETERANS PARK reserves ihe right to elimnate such
special enhancements in the evenl the parties cannot agree on the funding required.
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IV. EFFECTIVE DATE, TOTALITY OF AGREEMENT, AMENDMENT, TERMINATION

A. This Memorandum of Agreemen! becomes elfeclive on the dale of the later
signalure,

B. This Memaorandum of Agreement represents and contains the entire and only
agreemen! and understanding among the parties with respect to the subject matter of
the Agreement, and supersedes any and all prior and contemporaneous oral and
writlen agreements, understandings, representalions, inducements, promises,
warranties, and conditions among VETERANS PARK and VA No agreement,
understanding, representation, inducement, promise, warranty or condition of any kind
with respec! o the subject matler of this Agreement shall be relied upon unless

expressly incorporated herein.

C. This Memorandum of Agreement shall be binding on, and inure to the benefit
of the successors, assigns, and heirs of VETERANS PARK and VA. Nothing in the
Agreement, express or implied, is intended to confer upon any person ar enlily other
than VETERANS PARK or VA or their respective successors and assigns, any rights or
benefits under or by reason of this Agreement, except as provided herein.

D This Memorandum of Agreement will remain in effect unless amended,
modified or superseded, Additions, deletions or changes shall be made in writing and

signed by the signatories or their designaled representatives

IN WITNESS WHEREOQOF, VETERANS PARK and VA have executed this Agreement
this 22 day of December 1997,

DEPARTMENT OF VETERANS VETERANS PARK
AFFAIRS
By: MUA By:
Hershel W. Gober / Susan c v
Acling Secrelary Executive l::tnr

Department of Velerans Affairs Veterans P Tk
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DEPARTMENT OF VETERANS AFFAIRS
WasHingTon DC 20420

December 17, 1997

Susan C. Young

Executive Direclor
VETHRANY PAlK

11520 San Vicente Boulevard

Suite 103
Los Angeles, CA 90049

Dear Ms, Young

Thank you for your suggestions regarding the Memorandum of Understanding
between the Departiment of Veterans Affairs and VETERANS PARK. VA's Oflice of
General Counsel has carefully reviewed your recommendations, many of wiuch have been
incorporated into this final version of the MOU. | hope you find it acceptable.

VA looks forward to improving the national cemetery and the medical complex
Your generous offer of funding for particular enhancements is a rarc and pleasant pesture
My commitment to you is that in exchange (or your financial support, we will continue to

1123288

FILE COPY

provide an open dialogue with your organization, apprising you of our plans and progress.

If' my office can be of further assistance, | hope you will call

Sincerely,

71

Hershel W. Gaober
Acling Secretary

HWG/dew
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MEMORANDUM OF UNDERSTANDING PVH%._GL_ Aks
&l

BETWEEN ®
UNITED STATES DEPARTMENT OF VETERANS AFFAIRS-
AND e

VETERANS PARK, A CALIFORNIA NON-PROFIT CORPORATION

| PURPOSE.

This Memorandum of Understanding will establish the framework for the
donation by VETERANS PARK, & California non-profit corporation (VETERANS
PARK] to the UNITED STATES DEPARTMENT OF VETERANS AFFAIRS (VA), of
various enhancements to portions of the campus of the West Los Angeles Medical
Center. This Memorandum of Understanding in no way amends, modifies or supersedes
the Memorandum of Understanding dated December 22, 1997 between VA and
VETERANS PARK.

1l BACKGROUND.

A, VETERANS PARK has expressed an intention to raise money, solely under
its auspices, which it will offer 1o VA in the form of vanous enhancements 1o the VA
Medical Center, West Los Angeles as more specifically set forth in Paragraph 111 below.,

B. VA has authonty pursuant to 38 U.S.C. Sections 2407 and §104(e) 10 accept
gifts and donanons for the enhancement of the VA West Los Angeles Medical Center.

C. VA applauds the efforts of VETERANS PARK 1o enhance the campus of the
VA West Los Angeles Medical Center. VETERANS PARK and those raising funds on
its behalf shall have the right 10 distribute this Memorandum of Understanding or
portions of it, but because of restnictions imposed by Federal law, under no circumstances
will any statement be made, either oral or written, that the fundraising efforts of
VETERANS PARK are supported or endorsed by VA, Further, other than referencing
this Memorandum of Understanding or any subsequent written approvals of VA, VA
specifically prohibits VETERANS PARK or those raising funds on 1ts behalf from using
VA's name, or the name of any employee or official of VA, in any manner which would
indicate that VA 1s a sponsor of. or participant in, the fund raising efforts of VETERANS
PARK.

D. To faclitate VA's review of the terms and conditions of the Offer of
Donation to be submitied in accordance with this Memorandum of Understanding,
VETERANS PARK will submit 1o VA a detailed description of the enhancements in the
form of concept and working drawings or other submittals which will specifically
identify the location and type of enhancements. The enhancements will be strictly
limited 1o those projects identified below, and will not include any other projects as
identified in the Veterans Parkway conceptual design plan of March 1996 offered by
VETERANS PARK.
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11 OFFER OF DONATION.
A, The enhancements will be limited as follows:
1. Restoration of the Wadsworlh Theatre;

2. Appropnaie plantings and landscaping within the existing park and
open space located at the corner of Wilshire Boulevard and San
Vicente Boulevard. (See attachment |, Schedule and Scope of
enhancements)

B. The Offer of Donation will be submitied by an authorized official of
VETERANS PARK who will represent VETERANS PARK in all discussions with VA
and have authonty to commit VETERANS PARK and its donors to any final agreement
reached with VA. The Offer of Donation must include a statement that sufficiem funding
is or will be available in an amount sufficient to cover the total cost of the enhancement
projects identified in this Paragraph 1L

C. VA will review the Offer, the concept and working drawings, and any other
submittals, and will provide comments or suggested revisions to VETERANS PARK
within 20 working days of receipt.

. VA solely will determine whether acceptance of the Ofier of Donation or any
portion thereof, including concept and working drawings, is in the VA's bes! interest.

E. Prnorto the commencement of any project, as identified in this Paragraph 111,
VETERANS PARK will obtain & Performance Bond in the penal amount of
100 percent of the contract price agreed upon between VETERANS PARK and its
contractors, which bond will remain in effect {or the duration of the project,. VETERANS
PARK will fumish the Performance Bond 1o the Chief Executive Officer of the Greater
Los Angeles Health Care System, on behalf of VA, before VA will authorize
VETERANS PARK 1o commence work on the West Los Angeles Medical Center
projects.

F. Prior 10 the commencement of any project, as identified in this Paragraph 111,
VETERANS PARK will provide the Chief Executive Officer, on behalf of VA, with a
statement that the contractors selecled 1o perform the project at the West Los Angeles
Medical Center are licensed, bonded and insured in amounts acceptable to VA.

G. Pnor to the commencement of any project, as identified in this Paragraph [11,
VETERANS PARK will prowvide the Chief Executive Officer, on behalf of VA, with a
statement that all necessary licenses, permits and approvals have been obtained from the
vanious Federal, state and local authonties, as applicable.

H. The Chief Executive Officer, on behalf of VA, and VETERANS PARK will
determine when work on the projects will commence to ensure mimimal adverse impact

2
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on the medical Center. VA will issue a Revocable License 10 VETERANS PARK, which
will constitute permission to enter VA property and 1o commence work on the projects.
The Revocable License or task order will remain in effect for the duration of the
enhancement projects.

. The Chief Exccunve Officer, or designee, on behalf of VA penodically will
inspect the work being performed on the project, as identified in this Paragraph 111, 10
ensure it 1s procecding in a tmely manner. Once work has been completed, the Chief
Executive Officer, or designee,, wil] be the sole judge whether the project is in full
compliance with the approved plans and specifications. If the Chief Execumive Officer, or
designee, determiines there are deficieneies of any kind in the work performed by
VETERANS PARK, the Chief Executive Officer, of designee, will advise VETERANS
PARK in wnting of the deficiencies, which deficiencies must be remedied by
VETERANS PARK within 20 calendar days of receipt of written notice.

). Afier uny and all identified deficiencies have been corrected by VETERANS
PARK. the Chief Executive Officer, or designee, will reinspect the project, and if
completed to their satisfaction, the project formally will be accepted, Once a project has
been accepted, any and all enhancements 1o the VA West Los Angeles Medical Center
will become the property of the VA, which will have sole responsibility for the control
and disposition of the enhancements.

K. VA will be responsible for maintenance of all improvements undertaken by
VETERANS PARK pursuant 10 this Memorandum of Understanding.

v EFFECTIVE DATE, TOTALITY OF AGREEMENT, AMENDMENT,
TERMINATION.

A, This Memorandum of Understanding becomes effective on the date of the
later signature.

B. This Memorandum of Understanding represents and contains the entire and
only agreement and understanding among the parties with respeet to the
subject maner of the Agreement, and supersedes any and all prior and conlemporaneous
oral and written agreements, understandings, representations, inducements, promiscs,
warranties, and conditions among VETERANS PARK and VA, No agreement,
understanding, representation, inducement, promise, warranty or condition of any kind
with respect to the subject matter of this Agreement shall be relied upon unless expressly
incorporated herein.

C. This Memorandum of Understanding shall be linding on, and inure 1o the
benefit of the suceessors, assigns, and heirs of VETERANS PARK and VA. Nothing in
the Agreement, express or implied, 1s intended 10 confer upon any person or entity other
than VETERANS PARK or VA or their respective successors and assigns, any nghts or
benefits under or by reason of this Agreement, except as provided herein.
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D. This Memorandum of Understanding will remain in effect unless amended,
modified or superseded. Additions, deletions or changes shall be made 1n wnting and
signed by the signatories or their designated representatives.

IN WITNESS WHEREOF, VETERANS PARK and VA have executed this Agreement
on the date signed helow,

DEPARTMENT OF VETERANS PARK,
VETERANS AFFAIRS a Califormia non-profit corporation
By:
THOMAS J/SALTARELLI

President, Board of Direclors

Dmm%ml, .-.7/1'; 200/
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Memorandum of Understanding  July 14, 2000

Schedule depicting Scope of Paragraph 11l A 1 and A2,
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The putlined and shaded area represents the boundary within which the following elements of
constructlon may occur:

| Memoerial Gateway 8 Bonsall Avenue Entry North

2 Fountain 8 Fisenhower Avenue Reslopeg

3 Parkway Promenade North 10 Wadsworth Thmmﬁ-;‘;:z (s
4 San Vicente Walk Il Parking Improvements
5 Elsenhower Drive Entry |2 Rose CGarden Restordtion
6 South East Farkway Lntry 13 Memorial Walk and Pergola
|4 Bonsall Avenue .!'mrrﬁgy;r./
‘r > /
J ..... ;c’f _____________

Veterans Pagk
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Geffner. Patricia

From: Adams, Joan (VHACO)

Sent:  Tuesday, July 11, 2006 12:23 PM
To: Tillman, Ralph D; Grabelle. Paul
Cc: Anderson, Phillipa; Latvanas, Barbara: Dorman. Charles M.; Gallin. Dean

Subject: RE: Veterans Park IN Wes1 LA
Congratulations,

You are conditionally authorized to proceed so long as you comply with the following:

The MOU must be followed and made part of the agreement. The neighborhood associations must approve and
the VS0Os must approve. The agreement must clearly state it is a use of space agreement and not & lease. The
regional attorniey helping to draft the agreement will have access o boilerplate language.

Joan Adams
VHA 's CAMPS Office (1I0NR)

o S

From: Tiliman, Ralph D
Sent: Thursday, June 29, 2006 11:59 AM
To: Grabelle, Paul

Cc: Adams, Joan (VHACQ),; Anderson, Phillipa; Sexton, William; Latvanas, Barbara; Dorman, Charles M,; Gallin,
Dean

Subject: RE: Veterans Park IN West LA

Goad morning Paul. attached is the previous MOU. Also it's somewhat of a misrepresentation to call it a
community park, We would characterize it as a Veterans Memorial Park on VA property with public access, We
will not be providing parking or restroom faciliies, but the public will be able to access the park, much as they de
with our campus already. Although we have not formally presented a design to our VSO's, we have informally

briefed them and had good response fram most. The communily supparts this plan as it will stop the possibility
tor commercial development

[ will be out of the office from June 30 thru July 5, but you are welcome to call on my cell phone at (310)261-7037

le,%l; Tillman
Director of Assel Mamﬁamm:’
VA Greater Lo ﬂnfeéz; Healthcare Syrfsm

o I

From: Grabelle, Paul
Sent! Thursday, June 29, 2006 5:48 AM
To: Tillman, Ralph D
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Cc: Adams, Joan (VHACO), Anderson, Phillipa; Sexton, William; Latvanas, Barbara
Subject: RE: Veterans Park IN West LA

Ralpn,

The MOU references an earlier MOU dated 12/22/1997, Do you have a copy of that MOU?  Anotner question,
the concept proposal calls for the community to use this park as well as veterans - the mou from 2001 does not
mention this, Do you know if this is & new concept. Do community associations object to & community park at
that location. Do the VSOs object to @ community park at that location,

FPaul

From: Tillman, Ralph D
Sent: Wednesday, June 28, 20056 12:36 PM
Teo: Grabelie, Paul

Ce: Adams, Joan (VHACO); Anderson, Phillipa; Sexton, William; Latvanas, Barbara
Subject: RE: Veterans Park IN West LA

Good afternoan Paul, | sent the concept this morning. It was being reviewed locally at the network, it's now with
you, Sorry apout the confusion

Rm?)ﬁ Tillman
Director of Assef Management
VA Greater Los Hngqcf@: Healtheare -.E'yj‘ftm

oo I

From: Grabelle, Paul

Sent: Wadnesday, June 21, 2006 1:18 PM
To: Tillman, Ralph D

Cc: Adams, Joan (VHACQ); Anderson, Phillipa; Sexton, William; Latvanas, Barbara
Subject: Veterans Park IN West LA

Ralph,

This afiernoon, | received a phone call from Doug Whesler, an attorney with Hogan and Hartson, aski;ng about
the status of a concept approval for a veterans park on part of West LA, | think the group behind this is the
Veterans Conservancy. Joan Adams, who keeps all the requests, cannot find this requesl. Perhaps it was not

sent as intended. In any case, please send the proposal for concept approval to Joan as soon as possible so we
can deal with this matter

Baul
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Liguoro, Joan

From: Geftner, Patricia
Sent: Wednesday, August 09, 2006 10:43 AM
To: Liguoro, Joan

Subject: FW: Legal Review for Enhanced Sharing Agreement with Veterans Park Conservancy

Attorney-Client

From: Geffner, Patricia

Sent: Tuesday, July 25, 2006 11:34 AM

To: Tillman, Ralph D

Subject: RE: Legal Review for Enhanced Sharing Agreement with Veterans Park Conservancy

From: Tillman, Ralph D
Sent: Tuesday, July 25, 2006 11:33 AM
To: Geffner, Patricia

Subject: FW: Legal Review for Enhanced Sharing Agreement with Veterans Park Conservancy

Here's the latest. If you are comfortable jumping into the communication fray, come on in. If you want fo give me
a contact number for you I'll pass it on to Doug Wheeler.

‘Rafpﬁ Tillman
Director of Asset Management
VA Greater Los Finﬁefef Healthcare \Sju'fem

o

From: Tillman, Ralph D

Sent: Tuesday, July 25, 2006 11:27 AM

To: Tillman, Ralph D; Wheeler, Douglas P.

Cc: Sue Young; Dorman, Charles M.

Subject: RE: Legal Review for Enhanced Sharing Agreement with Veterans Park Conservancy

Qops. Forgot one thing. Sue and Peter were working on a praposed magnitude phasing and project schedule
that we were to receive last week. Haven't received it and just wondering the status. We will be utilizing this
information to develop performance language with our attarneys. The schedule in the latest draft agreement will
work if you confirm this schedule to be accurate, Thanks,

Rafoh Tilfman
Director of sset Management

VA Greater Los ?1?‘593(.{‘31 Healtheare @erm
5(0-

From: Tillman, Ralph D
Sent: Tuesday, July 25, 2006 11:15 AM
To: 'Wheeler, Douglas P.’

Cc: Sue Young; Dorman, Charles M. i
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Subject: RE: Legal Review for Enhanced Sharing Agreement with Veterans Park Conservancy

Hi Doug. We are not comfortable with nor do we see the relevant need fo providing you with a copy of the
Wadsworth Theatre agreemeant, We will provide you any specific and relevant information about the agreement
as the need arises. Currently, Richmark Entertainment is collaborating with the VPC architects to provide input
on the concept design, including current and projected event details.

ﬁmﬁﬁ Tillman
Director of Assef Management
YA Gmfarﬁo:ﬂ:yefex Healtheare \S\’y.rfm

.

From: Wheeler, Douglas P. [mailto:DPWheeler@HHLAW.COM]
Sent: Tuesday, July 25, 2006 10:34 AM

To: Tillman, Ralph D

Cc: Sue Young; Dorman, Charles M.

Subject: RE: Legal Review for Enhanced Sharing Agreement with Veterans Park Conservancy

Thanks, Ralph. My understanding of the deadlines came from your meeting with Sue and Chuck, but we're
mainly persuaded by Chuck that there's an urgency in getting the draft approved which is associated with new,
not so welcome, policy developments back here. In any event, your suggestion of a meeting once we hear from
the Regional Counsel is a good one. Allow me to repeat my reguest, in the meanwhile, for a copy of the
Richmark agreement. Talk with you soon.

From: Tillman, Ralph D [mailto:Ralph.Tillman2@va.gov]
Sent: Tuesday, July 25, 2006 9:42 AM

To: Wheeler, Douglas P,

Cc: Sue Young; Dorman, Charles M,

Subject: RE: Legal Review for Enhanced Sharing Agreement with Veterans Park Conservancy

Good morning Doug. Concur that we wait for our Regional Counsel comments and recommendations
before entering the final negotiation stage. Obviously we have divergent perspectives that | hope can be
worked through, and | look forward to those discussions. The best approach will be for us (Chuck, our
counsel, myself, you and Sue) to meet once we have our formal review, As far as an August 4 deadline,
I'm not sure where that came from and | apologize if | represented such. We are trying to expedite this
process o accommodate VPC, but are not under any deadlines ourselves. We'll continue to work to get
this accomplished. Speaking of vacations, I'll be on leave July28-August 4.

ﬁ‘a?ﬁﬁ Tillman

Dircctor of Asset Mariagement

VA Greater Los ﬂryaf&r Healtheare @fﬁem
34

From: Wheeler, Douglas P. [mailto:DPWheeler@HHLAW.COM]
Sent: Monday, July 24, 2006 2:20 PM

To: Tillman, Ralph D

Cc: Sue Young; Dorman, Charles M,

Subject: RE: Legal Review for Enhanced Sharing Agreement with Veterans Park Conservancy

Ralph: Thanks for sharing a copy of the draft which you've submitied to Regional Counsel for approval.
Since | assume that your colleagues will have their own revisions to suggest, I'll refrain from making any
editorial suggestions until we hear from them. | am concerned about a couple of substantive lssues,
however, in which this draft departs form the earlier version. First, although you propase a 30-year term,
section 2.B. now authorizes termination "for convenience" with only a one-year notice [prewousigt notice
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was to occur within a year of the expiration of the first period of performance]. While VPC will accept a
termination for cause provision, as before, it will surely see the cne-year termination for convenience
provision as little more than an "at will" agreement, providing little more security than the previous MOUs.
‘Second, we have some work (o do-- as Chuck and | discussed when he was here-- in reconeiling
tRichmark's,use of the site and VPC plans for its redevelopment as a park. While we respect its revenue
generating potential, neither VPC nor the VA would want to sanction an inappropriate use for entertainment
purposes, or to diminish its cultural and natural attributes. | had hoped that this matter could be resolved
through agreement on the Conceptual Plan-- now being reviewed by Richmark-- and its incotporation as
an Appendix G to the ESA. Further, we would want language about compatible uses in the ESA, in lieu of
the draft requirement that we "accommodate” the "pre-existing" partnership with Richmark. Incidentally, it
would be helpful to see the Richmark contracl, so that we might determine the extent to which Richmark
can claim control cf the site, and whether, in fact, it predates our 1997 MOU, We appreciate your prompt
attention to these issues, and believe that they can be satisfactorily resolved in time to meet your August 4
deadline, notwithstanding intervening vacation schedules and the like. Let us know when you hear

something from the Regional Counsel; I'll be ready 1o discuss these issues whenever you are. Doug
Wheeler,

From: Tillman, Ralph D [mailto:Ralph.Tillman2@va.gov]

Sent: Monday, July 24, 2006 10:45 AM

To: Geffner, Patricia; Achen, Alan

Cc: Dorman, Charles M.; Boehm, Shoshana; Wheeler, Douglas P.; Sue Young
Subject: Legal Review for Enhanced Sharing Agreement with Veterans Park Conservancy

Good morning Pat,

Attached for your raview is the proposed Enhanced Sharing Agreement (ESA) between GLAHS and
Veterans Park Conservancy (VPC). This proposed ESA converts two previous MOU's and provides
VPC and GLAHS with a contractual commitment for the proposed Veterans Memorial Park.

Concept approval has been obtained and is attached. | have included the attorney for VPC, Doug
Wheeler, on this email for communication and coordination purposes.

Thanks for yaur assistance.

‘Rm?:ﬁ Tillman
Director of Asset Management
VA Greater Los Angeles Healtheare Siysterm

This electronic message transmission contains information from this law firm which may be
confidential or privileged. The information is intended to be for the use of the individual or entity
named above. If you are not the intended recipient, be aware that any disclosure, copying,
distribution or use of the contents of this information is prohibited.

If you have received this electronic transmission in error, please notify us by telephone (+1-202-
637-5600) or by electronic mail (PostMaster@HHLAW .COM) immediately.
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Liguoro, Joan

From: Achen, Alan

Sent:  Friday, August 18, 2006 10:09 AM

To: Liguoro, Joan

Ce: Geffner, Patricia

Subject: RE: Veterans park Sharing Agreement

Done. | sent a message to Camille. 61 page agreement was reviewed and approved.

Alan K. Achen

Counselor to the Regional Counsel, Region 18
Department of Veterans Affairs, Los Angeles, CA.
Phone: 310 - 315- N

Fax: 310-235-6640
E-mail:

From: Liguoro, Joan

Sent: Thursday, August 17, 2006 2:50 PM
To: Achen, Alan

Cc: Geffner, Patricia

Subject: Veterans park Sharing Agreement

Hi Alan: Camille let me know that you have the Veterans Park sharing agreement for peer review. | just wanted to

let you know we have a very short turn around. This needs to go out tomorrow (Friday). Let me know if you have
any guestions. Joan

Joan L. Liguoro
11000 Wilshire Blvd.
Los Angeles, CA 90024
Phone: 310.

Fax; 310.268.4596

Confidentiality Note: This e-mail is intended only for the person or entity to which it is addressed, and
may contain information that is privileged, confidential, or otherwise protected from disclosure.
Dissemination, distribution, or copying of this e-mail or the information herein by anyone other than the
intended recipient is prohibited. If you have received this e-mail in error, please notify the sender by
reply e-mail, phone, or fax, and destroy the original message and all copies. Thank vou.
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ﬂuoro, Joan o

e — —
From: Geffner, Patricia
Sent: Tuesday, October 10, 2006 9:06 AM
To: Liguoro, Joan
Subiject: FW: West LA
fyi
From: Tillman, Ralph D
Sent: Friday, October 06, 2006 6:50 AM
To: Sue Young; Wheeler, Douglas P.
G& Dorman, Charles M.; Geffner, Patncia; DiStasio, Anthony; Adams, Joan (VHACO), Grabelle, Paul; Raun, Eric L.
Subject: FW: West LA

Good morning Sue, based upen the email below we are no longer authorized to enter into an Enhanced Sharing
Agreement for the park. We are back to the MOU currently in place. It was suggested that we seek modification of the
MOU to include the provision that the VA commits to a 30 year term for the park. This modification would have to be

approved by the Secretary. Locally, we would support this modification. If you would like, we will start the ball rolling on
this ena.

'Rﬂfpﬁ Tilman
Direclor of Asset Management
VA Greater Los Hrya&r Healtheare @sfem

s

From: DiStasio, Anthony

Sent: Monday, October 02, 2006 5:26 AM

To: Tillman, Ralph D

Cc: Adams, Joan (VHACO); Grabelle, Paul; Raun, Eric L.
Subject: West LA

Based on our discussions last week the approval for a proposed sharing agreement with the Conservancy is rescinded.
The propesal is more appropriately categorized as a gift and should be processed as such.

000847



Liguoro, Joan

From: Gettner, Patricia
Sent: Tuesday, October 10, 2006 8:28 AM
To: OGC Region 17 Atiorneys (LA); Bayard, Dave: Fishbein, Susan

(023C)-Ethics, Advisory Committees, Nonprofit Corporations, Political Activities, Gifts to VA
and

Veterans Canteen Service

Attorney-Client

Patricia 1. Geffner

Assistant Reg] ounsel
Direct (310)

Fax (310) 268-4596
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Tillman, Ralph D

From: Tillman, Ralph D

Sent: Monday, July 09, 2007 11:36 AM

To: Grabelle, Paul

Cc: Anderson, Phillipa; Kauffman, Philip; Dorman, Charles M.
Subject: RE: Conservancy Park

Excellent Thanks,

From: Grabelle, Paul
Sent: Monday, July 09, 2007 11:35 AM

To: Tillman, Ralph D

Cc: Anderson, Phillipa; Kauffman, Philip; Dorman, Charles M.
Subject: RE: Conservancy Park

Ralph,
The agreement already gives VA approval authority. That has not been taken out

Veterans Park Conservancy shall be authorized, al its expense, to develop on the Shared Property
such Capital Improvements as, by agreement of the parties, will enhance, protect, preserve and
improve the site known as National Veterans Park, and further its use as an historically-
significant open space on the West Los Angeles VA campus, for benefit of veterans and the
general public, all substantially in accordance with the conceptual plan attached hereto as
Attachment G (the "Conceptual Plan”). Final plans and acceptance of the improvements
shall be subject to DVA approval.

. All improvements will be developed pursuant to the Conceptual Plan (Attachment G) and will
accommodate the DVA's current and future use of the Shared Property for revenue
generation via events and other activities.

Paul

From: Tillman, Ralph D

Sent: Monday, July 09, 2007 2:26 FM

To: Grabelle, Paul

Cc: Anderson, Phillipa; Kauffman, Philip; Derman, Charles M.
Subject: RE: Conservancy Park

Thanks Paul. One thing we would ask is that VA have review and approval authority over design to ensure the
park incorporates the requested compatibility with our revenue/event programs. Perhaps we could review the
agreement before execution. Thanks.

From: Grabelle, Paul
Sent: Monday, July 09, 2007 10:50 AM
To: Tillman, Ralph D

1/8/2008 Losia



Page2of 2

Ce: Anderson, Phillipa; Kauffman, Philip
Subject: Conservancy Park

Ralph,

Paul Hutter and Doug Wheeler from Hogan and Hartson, for the Conservancy, have been negotiating terms for an
agreement on the park. They seem to be close on reaching an accord, however, final agreement has not been
reached. | will keep you further advised on whal is happening,

Paul

1/8/2008 000850
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Tillman, Ralph D

From: Tillman, Ralph D

Sent:  Tuesday, July 10, 2007 8:36 AM

To: Fallen, Barbara; Dorman, Charles M.
Subject: RE: Conservancy Park

We have not been consulted nor do we know the terms. We have been nofified of these discussions and been
gueried with a couple of questions. I'm assuming they are using the proposed *Sharing Agreement” we were

working with months ago, but | have not seen any document relative to the current negotiations with General
Counsel.

From: Fallen, Barbara

Sent: Monday, July 09, 2007 11:47 AM
To: Tillman, Ralph D; Dorman, Charles M,
Subject: RE: Conservancy Park

| am concerned that this agreement is being negotiated without the input of the facility or Network. Do you have
any details on the terms? Have you been consulted?

From: Tillman, Ralph D

Sent: Monday, July 09, 2007 11:27 AM
To: Dorman, Charles M.; Fallen, Barbara
Subject: FW: Conservancy Park

As evidenced by the email below, VACO is working a deal with Veterans Park Conservancy.

From: Grabelle, Paul

Sent: Monday, July 09, 2007 10:50 AM
To: Tillman, Ralph D

Cc: Anderson, Phillipa; Kauffman, Philip
Subject: Conservancy Park

Ralph,

Paul Hutter and Doug Wheeler from Hogan and Hartson, for the Conservancy, have been negotiating terms for an
agreement on the park. They seem to be close on reaching an accord, however, final agreement has not been
reached. | will keep you further advised on what is happening.

Paul

1/8/2008 000851



Ralph,

Here is the latest draft of the agreement with the changes we made being tracked. Counsel
for the Conservancy has basically agreed on behalf of the Conservancy to the drafts basic
issues, as to termination, amortization, and term., These were the key issues for VA. He
may =2till have some guestions on unspecified areas. Please discuss with Mr. Dorman. I am
sure that Counsel for the Conservancy has already shared this with his client and there is
no need for you te do so.

Paul

From: Kauffman, Philip

Sent: Tuesday, July 17, 2007 10:23 AM

To: Grabelle, Paul

Subject: FW: Conservancy sharing agreement

Prom: Kauffman, Philip

Sent: Tuesday, June 12, 2007 3:25 PM
To: Hutter, Paul

Cc: Anderson, Phillipa; Grabelle, Paul
Subject: Conservancy sharing agreement

Paul,

Attached is the proposed agreement, as modified.

Phil

000852
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Tillman, Ralph D

From: Tiliman, Ralph D

Sent: Wednesday, August 08, 2007 7:35 AM

Ta: Grabelle, Paul

Cc: Anderson, Phillipa; Hutler, Paul; Kauffman, Philip; Dorman, Charles M.; Fallen, Barhara

Subject: RE: Revised Attachment F
Attachments: FW: Revised Attachment F

We have a problem with the Conceptual Plan, First, by taking out the construction schedule, we will have no
ability to determine progress and performance. | would agree that the dates need to be changed, but project
milestones need to be maintained. Second, we have a problem with the conceptual plan itself. There are two
large ponds which we do not approve. We have stated to VPC in the past that a smaller scale pond feature would
be acceptable, however, not as depicted in the concept plan which will be the approved contract plan. A
statement regarding this exception needs to be incorporated into the agreement.

Other than this, we approve the agreement.

From: Grabelle, Paul

Sent: Wednesday, August 08, 2007 7:29 AM
To: Tillman, Ralph D

Cc: Anderson, Phillipa; Hutter, Paul; Kauffman, Philip
Subject: FW: Revised Attachment F

Ralph,

The e-mail below is self-explanatory. Once again, advise if you have a problem.
Paul

From: Wheeler, Douglas P. [mailto:DPWheeler@HHLAW.COM]
Sent: Wednesday, August 08, 2007 10:11 AM

To: Grabelle, Paul

Subject: Revised Attachment F

Paul: Here is a version of the Enhanced Sharing Agreement which incorporates a corrected Attachment F and
other minor editorial revisions; please substitute for the version that | sent last evening. Doug.
This electronic message transmission contains information from this law firm which m

If you have received this electronic transmission in error, please notify us by tele

1/8/2008 000853
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Tillman, Ralph D

From: Grabelle, Paul

Sent: Tuesday, August 14, 2007 5:47 AM

To: Tillman, Ralph D

Subject: FW: Further Revised Version of VPC Enhanced Sharing Agreement

Attachments: 2580958_7.DOC

| thought you should see what | am waiting for.

Paul

From: Grabelle, Paul
Sent: Tuesday, August 14, 2007 8:05 AM

To: Anderson, Phillipa; Kauffman, Philip

Cc: Hutter, Paul

Subject: FW: Further Revised Version of VPC Enhanced Sharing Agreement

I have read the revised agreement and find no legal objection. It comports with earlier agreements and meets
Ralph Tillman's Iatest objection. Please advise if | can recommend to Ralph that the agreement should be
signed.

Paul

From: Tillman, Ralph D .
Sent: Monday, August 13, 2007 10:47 AM

To: Fallen, Barbara

Cc: Dorman, Charles M.; Grabelle, Paul

Subject: FW: Further Revised Version of VPC Enhanced Sharing Agreement

Barbara, the attached Draft Sharing Agreement, is recommended for approval. | have reviewed it and find the
draft consistent with the proposed agreement we forwarded and had approved last year.

RALPH TILLMAN
DIRECTOR, ASSET MANAGEMENT

VA GW ANGELES HEALTHCARE SYSTEM
(310

From: Grabelle, Paul
Sent: Friday, August 10, 2007 11:32 AM

To: Tillman, Ralph D

Subject: FW: Further Revised Version of VPC Enhanced Sharing Agreement

From: Wheeler, Douglas P. [mailto:DPWheeler@HHLAW.COM]
Sent: Wednesday, August 08, 2007 5:16 PM

To: Grabelle, Paul

Cc: Sue Young

Subject: Further Revised Version of VPC Enhanced Sharing Agreement

1/8/2008
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Tillman, Ralph D

From: Tillman, Ralph D
Sent: ' Wednesday, July 18, 2007 11:33 AM
"To: ' Grabelle, Paul ‘
Cc: Borman, Charles M.; Fallen, Barbara; Anderson, Phillipa; Kauffman, Philip; Boehm, Shoshana
Subject: FW: Conservancy sharing agreement

We approve the agreement locally.

————— Original Message-----

From: Dorman, Charles M.

Sent: Wednesday, July 18, 2007 10:19 AM
To: Tillman, Ralph D

. SBubject: Re: Conservancy sharing agreement

Thanks Ralph,

I concur with the proposed MOU. Thanks
Charles M. Dorman, FACHE

Director, VAGLAHCS

Sent using BlackBerry

----- Original Message -----

From: Tillman, Ralph D

To: Dorman, Charles M.

' Cec: Fallen, Barbara; Grabelle, Paul; Anderscn, Phillipa; Kauffman, Philip; Boehm, Shoshana
Sent: Wed Jul 18 09:26:41 2007

Subject: FW: Conservancy sharing agreement

The attached draft is consistent with cur local requirements. Substantial terms
negotiated by General Counszel are:

* This is a 20 year Sharing RAgreement with ne termination for convenience. There is

termination for default and termination if CARES necessitates, but not for absolute
convenience. As we have discussed in the past, we don't have issue because the intended
‘use 1s consistent with our land use plan including complete integration with our
alternative revenue/event capabilities. )

* In case of dispute arbitration will be by a “civilian” board of contract appeals
instead of VA :

* The Davis Bacon Act will be followed. Construction will require the contractor to
pay Davis Bacon wages. More expensive to the Conservancy.

* VA will be responsible for maintenance once improvements are complete, subject to
availability of funds. )

It’s basically the same agreement we forwarded otherwise. I recommend approval.

Ralph

From: Grabelle, Paul

Sent: Wednesday, July 18, 2007 6:58B AM

~Te: Tillman, Ralph D

Cc: Dorman, Charles M.; Anderson, Phillipa; Kauffman, Philip
Subject: FW: Conservancy sharing agreement

000855



Tlliman, Ralph D

From: THllmen, Ralph D

Sent: Friday, August 24, 2007 10:46 AM
To: Fallen, Barbara

Subject; Fw: Park

Do I have approval to sign this agreement

————— Original Message -----
Prom: Grabelle, Paul

To: Tillman, Ralph D

Sent: Pri Rug 24 12:40:29 2007
Subject: Park

Ralph,

It looks like we have finally completed thie arrangement. The conservancy attorney will
reingert the "mot unreascnably withhold” language as well as one gentence to which they
had no cabjection and gend to me. After T get it and match it againet our last version
{ to make sure we are all working from the same version) I will eend it to vou for
signature. The General Councel has approved this agreement.

Thanks for your help and cocperaticn.

Paul

000856
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Tillman, Ralph D

From: Graballe, Paul

Sent: Friday, Augus! 24, 2007 12:42 PM

To: Tillman, Ralph D

Ce: ‘Wheeler, Douglas P."; Hulter, Paul; Andersen, Phillipa; Kauffman, Philip

Subject: FW: Final Draft of Enhancod Sharing Agresment
Attachments: 2580958 8.DOC

Ralph,

Here it isl This agreement is approved by GC. You can sign, The process is explamed in the s-mail balow,
Paul

From: Wheeler, Douglas P, [mailtoc DPWhesler@HHLAW.COM]
Sent: Friday, August 24, 2007 3:22 PM

To: Grabelle, Paul

Ce: Hutter, Paul

Subject; Final Draft of Enhanced Shating Agreement

Dare | say I, Paul, that Uhis s the final drafl, incorporaling Peul's language in two places (seclion 1.0, and
Attachment A, saction 1) as specified, except thal I've changed "VA™ to "DVA” for purposes of conformity with
olher raferences in the agency, and the definition in section 1, As | understand the procedure, you will new sand
this document to Ralph Tillman, who will execute on behall DVA. Ralph will contac! Sue Young concaming her
signalure, end duplicate originals will be made in Los Angeles. Thanks again for your assistance.

This electronic message tranamission containa information-from this law firm which m

If you have received this electropnlc transmission in error, please notlfy us by tele

1/E2008
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000000



8-24-07
VA Greater Los Angeles Healthcare System, West Los Angeles

Enhanced Health Care Resources Sharing Agreement

Whereas, the undersigned, Department of Veterans Affairs and the Veterans Park Conservancy,
desiring to build upon and extend a successful working relationship which was begun in 1987; and

Whereas, the Department of Veterans Affairs and the Veterans Park Conservancy are dedicated to
establishment of a National Veterans Park on the grounds of the West Los Angeles Medical Center
which will serve the needs of veterans and residents alike, emphasizing for generations to come the in-
domitable values of our shared American heritage;

Now, therefore, the undersigned enter into this, a Sharing Agreement authorized and recognized by
the statutes of the United States:

1. Sharing Agreement: This Contract is a Sharing Agreement pursuant to Title 38, 11.5.C. Section
B153 (“Agreement”).

This Agreement provides for the use of VA Greater Los Angeles Healthcare System, West Los

Angeles (the "DVA”) land (the “Shared Property”) and other resources, as specified in section 1.B.
below. The terms of the Agreement are as follows:

A. Parties: Veterans Park Conservancy, a non-profit corporation (hereafter, “Sharing
Partner™) and VA Greater Los Angeles Healthcare System, Yest Los Angeles.

B. Resources to be Shared: Refer to Shared Property Lepal Description, attached hereto as
Attachment B.

C. Period of Performance: Twenty (20) years unless terminated earlier in accordance with

the terms of this Agreement, or extended for ten (10) years by mutual agreement of the
parties.

D. Payment Terms: Payments in lieu of rent shall consist of capital improvements to be
made, as resources become available, in accordance with the Conceptual Plan to be
prepared by the Sharing Partner for approval by the DVA, which shall not be unreasonably
withheld, and a Proposed Project Schedule as generally specified in Attachment F, attached
hereto. All improvements and any changes thereto will first be approved by the DVA.

E. Authorization _to _Act_on_Behalf of the VA GREATER LOS ANGELES
HEALTHCARE SYSTEM., WEST LOS ANGELES: The Contracting Officer (“CO") 15
the only United States Government (“Government"”) official who shall be authorized to
enter into, modify, administer and terminate this Agreement and to give any and all
direction required of the DVA under this Agreement.

G. Restriction: The Department of Veterans Affairs prohibits the use of the Shared Froperty
for any purpose other than those which are specified in Requirements and Scope of Work,
Attachment A, attached hereto. The DV A prohibits the carmying of fircarms by any persons
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employed or hired by the Sharing Parmer, other than duly swom law enforcement personnel
such as LAPD or LA County Sheriff.

H. Security: The Department of Veterans Affairs and its VA Security Police shall provide
security, and may patrol the Shared Property. The DVA reserves the right to enter upon the
Shared Property at any time and for any purpose.

1. Insurance: Sharing Partner shall fumnish, at its own cxpense, original certificates of
insurance to the DVA, five (5) days prior to the use of the Shared Property. The term of the
insurance, and successor policies, must in the aggregate be for the duration of the Period of
Performance covered by this Sharing Agreement.

1. Types and Limits of Insurance
The following types and limits of insurance are required:

a. Comprehensive or commercial general liability insurance fo include the
following coverages: premise/operations, products/completed operation
(when applicable), contractual personal njury, broad form property
damage, with limits of not less than One Million Dollars, ($1,000,000.00)
combined single limit for bodily injury and property damage.

b. Workers Compensation Insurance and Employer's Liability Insurance, as
required by the Labor Code of the State of California and Employer’s
Liability limits of One Million Dollars ($1,000,000.00) per accident.

c. Comprehensive Automobile Liability Insurance with limits of not less than
One Million Dollars ($1,000,000.00) each occurrence combined single
limit for bodily injury and property damage, including coverage or owned,
non-owned and hired vehicles, mcluding loading and unloading
operations.

d. The DVA may require other insurance coverage deemed appropriate for a
specific event,

e. The CO or his or her designee is hereby authorized to reduce the
requirements set forth herein in the event that they determine that (i) such
reduction does not unduly diminish protection of the DVA or its assets, or
(ii)- the requirement of these coverages would impose an unreasonable
financial burden upon the Sharing Partner.  Such reduction shall not be
binding unless in writing and signed by the CO or his or her designees.

2. Coverage

a. The DVA, its boards and commissions, officers, agents, employees and
volunteers must be named as additional insureds and are to be covered as
additional insureds as respects: liability arising out of activities performed
by or on behalf of the Sharing Partner; products and completed operations
of the Sharing Partner; and premises owned or used by the Sharing
Partner. The coverage shall contain no special limitations on the scope of
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protection afforded to the DVA, its boards and commissions, officers,
agents, employees and volunteers.

b. Sharing Partner’s insurance coverage shall be primary insurance as
respects the DV A, its boards and commissions, officers, agents, employees
and volunteers. Any insurance or self-insurance mamtained by the DVA,
its boards and commissions, officers, agents, employees and volunteers
shall be in excess of Sharing Partner’s insurance and shall not contribute
with it.

c. Coverage shall state that Sharing Partner’s insurance shall apply separately
to each insured against whom a claim is made or suit is brought, except
with respect to the limits of the insurer's liability.

d. Each insurance policy required by this Section L1. shall be endorsed to
state that coverage shall not be suspended, voided, canceled, reduced in

coverage or in limits except after thirty (30) days prior written nofice has
been given to the DVA.

c. Sharing Partner shall include each of its subcontractors as insureds under
the policies of insurance required, or altematively shall provide to the
DVA certificates of insurance and binding endorsements evidencing

satisfactory compliance by each subcontractor with insurance requirements
state herein,

3. Waiver of Subrogation (For Workers Compensation Coverage Only)

The insurer shall agree to waive all rights of subrogation against the DVA, its
boards and commissions, officers, agents, employees and volunteers for losses
arising from activities and operations of Sharng Partmer in the performance of
services under this Agreement.

4, Acceptability of Insurers:

Insurance is to be placed with insurers rate A-7 or better by AM. Best's mating
service.

5. Remedies for Breach of Insurance Requirements

If Sharing Partner, for any rcason, fails to obtain within ninety (90) days and 10
maintain insurance coverage which is required pursuant to this Section I, the same
shall be deemed a material breach of contract. The DVA, at its sole option
exercisable any time after Sharing Partner’s failure to cure said breach within thirty
(30) days after receiving written notice thercof, may terminate this Agreement and
obtain damages, if any, from the Sharing Partner resulting from said breach.

J. Damages: Sharing Partner shall be responsible for all damages to VA property, including
without limitation the Shared Property, caused by its gross negligence or willful
misconduct and any repairs, if necessary, shall be at the expense of Sharing Partner.

p 3 General Terms and Conditions: shall be as follows:
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A. Relationship. The relationship of the parties is not and shall not be construed or
interpreted to be a partnership, joint venture, or ageney. The relationship of the parties shall
be an independent contractor relationship. Nothing contained herein shall be construed as
an employment relationship or parinership between the DVA and Sharing Pariner, '

B. Termination: The DVA may terminate this Agreement, or any part thereof, for cause in the
event of any material default in its performance under the terms of this Agreement by the
Sharing Partner, or if the Sharing Partner fails to follow DVA regulations or the CO’s
instructions concerning the use of the Shared Property under the terms of this Agreement, or
if the Sharing Partmer fails to provide the DVA, upon written request, with adequate
assurances of future performance, by giving at least ninety (90) days prior written notice. In
the event of termination for cause, the Sharing Partner shall be liable to the DVA for any and
all rights and remedies provided by law.

This agreement may be unilaterally terminated by DVA if continued use of the Shared
Property under this Agreement would limit the Secretary’s implementation of the CARES
initiative or 2 Master Plan which may be hereafier prepared pursuant to an Act of Congress.
Such termination shall be at no cost to DVA.

The DVA reserves the right to unilaterally terminate this Agreement immediately and
without cost to DVA if Sharing Partner has caused Government owned assets or the public to
be endangered.

C. Modification: This Agreement may need to be modified during the Period of Performance.
All modifications shall be in writing and, except for termination pursuant to paragraph 2.8,
have the written consent of both parties.

D. Governing Law: This Agreement shall be poverned, construed, and enforced in accordance
with Federal law,

E. Disputes: All disputes arising under or relating to this Agreement shall be resolved in
accordance with this Section.

L. As used herein, “controversy or claim™ means a written dernand or assertion by one
of the parties seeking, as a legal claim or right, the payment of money, adjustment or
interpretation of Agreement Terms, or other relief, arising or relating to the
Agreement.

2. Any controversy or claim arising out of or relating to this Agreement on behalf of the
Sharing Partmer shall be presented initially to the CO for consideration. The CO shall
furnish a written reply within thirty (30) days on the claim to the Sharing Partner.

3. In the event the parties cannot amicably resolve the matter, any controversy or claim
arising out of or relating to this Agreement, or breach thereof, shall be settled by
arbitration at the Civilian Board of Contract Appeals in accordance with procedures
set forth in the Alternative Disputes Resolution Act of 1996, and judgment upon
any award rendered by the Arbitrator(s) may be entered into any court having
junsdiction thereof.

F. Attachments: All attachments to the agreement are incorporated into and made part of the
agreement. The terms, conditions, and attachments included herein, including any formal
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written modifications thereto, constitute the complete agreement between the parties and
take precedence over any other language, oral or written.

G. Severability: If any provision of the Agreement is rendered invalid or unenforceable by
any law, rule or regulation, or declared null and void by any court of competent
jurisdiction, the remainder of the Agreement shall remain in full force and effect.

H Notification: All legal notices to be given by either party to the other shall be made in
writing by hand delivery or by registered or certified mail, return receipt requested or by other
method reasonably capable of proof of receipt thereof ssed to the attention of:

VA Contact Person Shafing Pnr{

Ralph Tillman usan C. Young
Director, Asset Management Founder and Exccu

VA Greater Los Angeles Healthcare System Veterans Park Conservancy

Los Angeles, CA 90073 11661 San Vicente Blvd., Suite 204
Los Angeles, CA 90049

Telephone: (310 EGG___— Telephone:  (310) NI

Facsimile (310) 268-4196 Facsimile: (310) 820-1486
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IN WITNESS WHEREOF, the parties hereto have hereunto subscribed their names as of the dates
mdicated below,

United States of America Sharing Partner;

Department of Veteran Affairs

VA Greater Los Angeles Healthcare System, WLA Veterans Park Conservancy

i 7 [ (/Y\/
Ralph Tillman ! Zusan C. Young

Contracting Officer Founder and Executive ctor

ﬁ g jout /577 %ﬂf o')‘;ng

Dat
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Enhanced Sharing Agreement

Attachment Schedule
Attachment A: Requirements and Scope of Work
Attachment B: Shared Property Legal Description and Map
Attachment C: Sign Posting for Special Events
Attachment D: Additional Clauses
.Attachment E: Equal Opportunity (52.222-26)

Attachment F: Proposed Project Schedule
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Enhanced Sharing Agreement

ATTACHMENT A

Requirements and Scope of Work

The DVA is providing to the Sharing Pariner the use of approximately sixteen (16) acres of land (the “Shared
Property”, which is described more fully in Attachment B) on a year round basis under a Sharing Agreement.
The Period of Performance shall be a twenty (20) year period, unless extended for an additional period of ten
(10) years pursuant to paragraph 1.C..

i Veterans Park Conservancy shall be authorized, at its expense, to develop on the Shared Property such
Capital Improvements as, by agreement of the parties, will enhance, protect, preserve and improve the
site known as National Veterans Park, and further its use as an historically-significant open space on
the West Los Angeles VA campus, for benefit of veterans and the general public, all substantially in
accordance with the conceptual plan to be prepared by the Sharing Partner. Final plans and
acceptance of the improvements shall be subject to DV A approval, which shall not be unreasonably
withheld. All improvements and any changes thereto will first be approved by the DVA.

2. DV A shall be responsible for maintaining all land, shrubbery, plants, gardens, and all other
improvements on the property that is the subject of this Agreement. Any commitment to maintain
the park beyond the first year of the agreement is subject to the availability of appropriations to
the Department each fiscal year thereafter, and nothing in this Agreement may be construed as

implying that the United States Congress will subsequently appropriate funds for the purpose of
maintaining the park.

3, Effective immediately, Veterans Park Conservancy shall be entitled to develop the Shared Property
for the purposes of creating a park. This Agreement provides the contractual commitment that it is
intended that these improvements will remain in place for the duration of this Agreement. All
improvements will be developed pursuant to an approved Conceptual Plan and will accommodate the
DVA’s use of the Shared Property for revenue generation via events and other activities. At the
termination of this Agreement, ownership of all Capital Improvements reverts to the DVA, and will
become the property of the DV A, which will have sole responsibility for the control and disposition of
the improvements.

4, Veterans Park Conservancy acknowledges and accepts the DVA's autharity to continue utilizing the
park for its alternative revenue program. The DVA will have complete authority to determine the type
of use relative to this program, so long as such use is consistent with CARES and/or a Master Plan
which may be hereafler prepared pursuant to an Act of Congress.

5. Veterans Park Conservancy shall comply with all applicable laws, ordinances, and regulations of the
State, County, and Municipality wherein the Shared Property is located.

6. Veterans Park Conservancy shall provide the capital improvements indicated on Attachment F at its
own expense as resources become available. Any additional improvements to the Shared Property
must be proposed in writing and shall require approval of the DVA.

000868
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Enhanced Sharing Agreement

T General Marketing Requirements. Veterans Park Conservancy shall not use any marketing
material, logo, trade name, service mark, or other materials belonging to DVA, directly or
indirectly, in any form of advertising without the prior written consent of the DVA. Endorsements
(advertising) shall be subject to 5 CF.R. 2635.702. The DVA reserves the right to approve/reject
any/all such advertising presented by Veterans Park Conservancy.

8. Veterans Park Conservancy shall adhere to the guidelines on Attachment C, “Sign Posting for
Special Events.”

9. Miscellaneous Requirements: Veterans Park Conservancy shall at all times act in good faith and in
the best interests of the DVA, and shall use its best efforts and exercise all due care and sound
business judgment in the use of the Shared Property and in performing its duties under this
Agreement. Veterans Park Conservancy shall at all times comply with DVA policies, procedures and
directives which are set forth in this Apreement and Attachments C, D, and E.

10. DVA Fersonnel

DVA “COTR". The term “COTR” (Contracting Officer Technical rcpresentative) means the person

designated in writing by the CO to represent the DVA for the purpose of monitoring technical performance
under this Agreement. The “COTR" is not authorized 10 issue any instructions or directions which effect any
revision of this Agreement.

DVA Contracting Officer. The term “Contracting Officer” means a person with DV A-delegated authority to
cnter into, modify, administer, and termmate contracts and orders.

11. Representations
Veterans Park Conservancy represents as follows:

1. The execution, delivery and performance of thiz Agreement have been duly authorized by person(s)
who may lawfully bind the Veterans Park Conservancy.

Z. Veterans Park Conservancy currently possesses all necessary licenses, permits and approvals required
to execute, deliver and perform its duties under this Agreement and is qualified to do business in all
jurisdictions where such qualification is required for Veterans Park Conservancy’s performance of its
obligations under this Agreement.
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Enhanced Sharing Agreement

ATTACHMENT B
Shared Property Legal Description and Map

That portion of the 235.5 acres tract of land conveyed to The National Home for Disabled Volunteer
Soldiers, by deed recorded in Book | 368, page 163 of Deeds, in the Rancho San Vicente, in the County of
Los Angeles, State of Califormia, described as follows:

LEGAL DESCRIPTION
MEMORANDUM OF AGREEMENT PARCEL

That portion of the Rancho San Vicente y Santa Monica in the County of Los Angeles, State of California,
as shown on map recorded in Book 3 Pages 30 and 31 of Patents in the Office of the County Recorder of
said County, described as follows:

BEGINNING at the southeasterly terminus of that certain straight line in the northeasterly line of San
Vicente Boulevard shown as having a bearing and length of “535°24°25"E 1158.33 feet” on map filed in
Book 180 Pages 59 to 63 inclusive of records of Survey in the office of said County Recorder; thence along
said northeasterly line, N35°2425"W 1124.34 feet; thence N78°53'09"E 430.04 feet; thence N11°06°51W
1.15 feet; thence N78°53'09"E 65.02 feet; thence S11°06°51"E 4.74 feet; thence N78°53'09"E 13.89 feet;
thence S11°06'51"E 1.75 feet; thence N78°53°09"E B.16 fcet; thence M11°06°51"W 1.75 feet; thence
N78°53'09"E 14.13 feet; thence N11°06°51"W 4.74 feet; thence N78°53'09"E 63.21 feet; thence
N11°06’51"W 1.15 feet; thence N78°53'09"E 356.76 feet; thence S11°06'51"E 117.09 feet; thence
N78°53'09"E 450.57 feet to the northwesterly line of Wilshire Boulevard as shown on said Record of
Survey; thence along said northwesterly line as follows: S53°33°28"W 94.73 feet to the beginning of a
tangent curve concave southeasterly having a radins of 1000.90 feet, southwesterly along said curve through
a central angle of 22°19°19" an arc distance of 389.94 feet to the beginning of a non-tangent curve concave
southeasterly having a radius of 989.57 feet. A radial line to said non-tangent curve bears N53°45'41"W,
southwesterly along said curve through a central angle of 16°06'09™ an arc distance of 278.11 feet to the
beginning of a compound curve concave southeasterly having a radius of 1050.00 feet, a radial line to said
curve bears N69°51'50"W.

Southwesterly along said curve through a central angle of 11°32'25" an arc distance of 211.49 feet,
S8°35'45"W 128.66 feet to the beginning of a tangent curve concave northwesterly having a radivs of
400.00 feet. Southwesterly along said curve through a central angle of 22°39'51" an are distance of 158.23
feet, 543°20°42"W 20.73 feet to the beginning of a tangent curve concave northerly having a radius of 90.00
feet, said curve being also tangent at its point of ending to said northeasterly line of San Vicente Boulevard
at the point of beginning and westerly along said curve through a central angle of 101°14°53" an arc
distance of 159.04 feet to said point of beginning.

See attached Exhibit Map for infornmational purposes.
This legal description was prepared by me or under my direction in conformance with the provisions of the

Land Surveyors’ Act of the State of California. This legal description is not to be used in violation of the
Subdivision Map Act of the State of California.
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Enhanced Sharing Agreement
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Enhanced Sharing Agreement

ATTACHMENT C

Sign Posting for Special Events

VA Signage Policy

/ Maximum 30"

S,

VA GREATER LOS ANGELES
HEALTHCARE S‘fSTEM

A vislon of VA Desert Pacific
Hoallhcare Nelwork

193,] § JO WNIIXELA]

< i
0T WNUWIXe I//

0

Signage indicating events or directions will be constructed of 20” X 30" foam core or poster board
mounted on four (4) foot wooden or metal stakes using staples, nails or ties (nylon or wire twist).
Banners shall be 60" x 204" in dimension, placed on freestanding supports and placed in concrete.

Signage and banners will be placed on freestanding supports by the Sharing Partner and will be removed
immediately following the event.

Event signage will flank any existing DV A sign by at least 24 inches.
Never place event signage ON or in front of any existing DV A signs!
There will be no posting of signs or banners on VA fence(s).

000872
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Enhanced Sharing Agreement

ATTACHMENT D
ADDITIONAL CLAUSES

The parties hereto for the consideration hereinafter mentioned do covenant and agree as follows:

1. That the use and occupancy of the Shared Property shall be subject to the general supervision and
approval of the CO and to such reasonable rules and regulations as may be prescribed by him/her from

time to time,

2. That the DV A shall be responsible for the cost of all utilities, repairs, and maintenance associated
with the Shared Property. Any commitment to maintain the park beyond the first year of the
agreement is subject to the availability of appropriations to the Department each fiscal year
thereafter, and nothing in this Agreement may be construed as implying that the United States
Congress will subsequently appropriate funds for the purpose of maintaining the park.

3. That the Sharing Partner shall neither transfer nor assign this Agreement or any property on the
Shared Properly except with the approval of the DVA, nor sublet the Shared Property or any part
thercof, or any property thereon, nor grant any privilege whatsoever in connection with this
Agreement excepl with the approval of the DVA. The terms of this paragraph shall not prohibit
contracts with third parties in connection with Sharing Partner’s management of the Shared Property.
Any third parties must meet the insurance requirements set forth in this Agreement.

4. That if the Shared Property is destroyed by fire or other casualty so as to render the Shared Property
untenable, or if Sharing Partner is otherwise unwilling or unable to fulfill its obligations under this
Agreement, Sharing Partner may terminale this Agreement in its entirety by serving writien notice
upon the VA within thirty (30) days of such casualty.

5. That, pursuant to section 1.1, of this Agreement, Sharing Partner shall maintain in full force and effect
insurance which is sufficient to indemmify the DVA for damage or destruction of Shared Property by
the Sharing Partner incident to the Sharing Partner's use and occupation of the Shared Property, but in
nu event shall such insurance fall below the limits set forth in Scetion 1.1, of this Agreement, unless
the requiremnent of said insurance is reduced pursuant to said Section L1.(e).

6, That the Sharing Partner shall cut no timber, conduct no mining or drilling operations, remove no
sand, gravel, or similar substances from the ground, commit no waste of any kind, or in any manner
substantially change the contour or condition of the Shared Property, except changes required in
connection with improvements which are contemplated by the approved Conceptual Plan.

7. That, on or before the date of expiration of this Agreement, or its termmation by the Sharing Partner or
by the DVA, the Sharing Partner shall vacate the Shared Property and remove the personal property of
the Sharing Partner therefrom, and fixtures shall remain the property ol DVA.

8. That the Sharing Partner shall pay to the proper authority, when and as the same become due and
payable, all taxes, assessments and simular charges, which at any time during the term of this
Agreement, may be taxed, assessed or imposed upon the Shanng Partner with respect to or upon the
Shared Property.

9, Any activity, program or use made of the Shared Property by the Sharing Partner will be in

compliance with the provisions of Federal Acquisition Regulation Section 52.222-26, Equal
Opportunity, a copy of which is attached herelo as Attachment E, made part hereof,
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Enhanced Sharing Agreement

10. This Agreement is subject to the wage and hour requirements of the Davis-Bacon Act.

11. In the event of a conflict between terms of the Attachments and the provisions of this Agrcement,
the terms of the Attachments shall control.

000874
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Enhanced Sharing Agreement

ATTACHMENT E
EQUAL OPPORTUNITY (52.222-26)
During performance of this Agreement, the Sharing Partner agrees as follows:

The Shanng Partner shall not discriminate against any employee or applicant for employment because of
race, color, religion, sex or national origin.

The Sharing Partner shall take affirmative action to ensure that applicants are employed, and that employees
are treated during employment, without regard to their race, color, religion, sex, or natural origin. This shall
include, but not be limited to (i) employment, (ii) upgrading, (iii) demotion, (iv) transfer, (v) recruitment or
recruitment advertising, (vi) layoff or termination, (vii) rates of pay or other forms of compensation, and
(viii) election for training, including apprenticeship.

The Sharing Partner shall post in conspicuous places available to employees and applicants for employment
the notices to be provided by the Contracting Officer that explain this clause.

The Sharing Partner shall comply with Executive Order 11246, as amended, and the rules, regulations, and
orders of the Secretary of Labor.

Notwithstanding any other clause in this Agreement, disputes relative to this clause will be governed by the
procedures in 41 CFR 60.1.1.
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Enhanced Sharing Apreement

Proposed Project (Financial and Construction) Schedule

" Attachment F

Los Angeles National Veterans Park

Fundraising Total

Date Construction Milestone Project
Sept Project Team Assembled (1
2007 month)
October | Design Development & Surveys & Mapping (1 month)
2007 Construction
Drawings (6 months)
April Design Development &
2008 | Construction
Drawings Complete
Bidding Process (1 month)
May Construction-Begins (14 Excavation of Land
2008 months)
June | Groundbreaking Ceremony Restoration of the Rose Garden
2009
July 4% of July Amphitheater
2009
Jul-09 Inspiration Hill TOTAL COST:
Aug-09 Pond, Terrace, Fountain
Sep-09 Teahouse
Nov-09 Great Lawn
Jan-10 Italian Garden
Apr-10 | Construction Complete Labyrinth
Mov-10 | Park Dedication (November 11- £7,000,000
Veterans
Day)
10
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Sharing Agreement Concept Paper Oulline per Direclive 1660.1 and USC Title 38 Section 8153

Greater Los Angeles Healthcare System
Westside Breakers Soccer Club
Enhanced Resources Sharing Agreement
Facility: 691 VISN 22

The resource{s) to be sold/shared

The resource to be shared is located on the grounds of the VA Greater
Los Angeles Healthcare System, West Los Angeles, 11301 Wilshire Blvd.
Los Angeles, CA 90073. This sharing agreement provides for the use of
space al the Wes! Los Angeles campus MacArthur Field and lot # 38.
(Please see # 14 for further information).

Name of the Sharing Partner

Westside Breakers Soccer Club,

3. Term of the agreement

The term of the agreement is of sixteen (16) months.

Costing methodology or basis of rate reimbursement

The cost is based on usage of space and fair market rates.

5. The current market rate in the private sector for comparable space

N/A. There were no comparable spaces available near the area in
guestion.

Net usable footage being shared

Approximately of about 146,205 Sq. Ft. or 3.36 acres.

7. Will the proposal cover all operating costs?

The VA GLAHS does not anticipate any operating costs. Any necessary
maintenance will be at the expense of the Sharing Partner

8. Are we charging market rate for the space?

NIA.
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Sharing Agreement Concept Paper Oulline per Directive 1660 1 and USC Tille 38 Section 8153

10.

11.

12.

13.

14,

Greater Los Angeles Healthcare System
Westside Breakers Soccer Club
Enhanced Resources Sharing Agreement
Facility: 691 VISN 22

What are the annual operating costs (utilities and maintenance) for
this space?

MNane.

What are the total net revenues for each year of and for the life of the
proposal?

The net annual revenue is of $60,000.00, with the revenue for the length
of the contract totaling $76,943.25.

What inflation factor is built into the charge for the space?

An annual escalation fee of 3% is factored into the yearly fees.

Specify and quantify what dollar and/or other VA outlays (e.g.,
construction/renovation, utilities, telephones, elc.) are involved in

this proposal?

N/A,

What is the CARES potential impact or long-term plan for this space?

The identified area is not affected by CARES process and there are no
long-term plans.

How will current, not potential future, veterans benefit from this
proposed agreement?

Veterans staying at New Directions, Inc., Salvation Army and other
domiciliary veteran programs will benefit from this proposed agreement by
making free usage of the field for picnics, BBQs and any other one time
special events. The Westside Breakers Soccer Club has a proven track
record of accomplishments maintaining the MacArthur Field at the
VAGLAHS, WLA, which, is kept in optimal conditions throughout the year.
Sharing Partner has recently invested a significant amount of resources to
the beautification of the field.
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Sharing Agreement Concepl Paper Outline per Directive 1660.1 and USC Title 38 Section 81532

Greater Los Angeles Healthcare System
Westside Breakers Soccer Club
Enhanced Resources Sharing Agreement
Facility: 691 VISN 22

15. How will security of the space and personnel be handled?

Area in question is patrolled 24 hours a day by the VA police and security
force to ensure the safety of patients and employees.

16.  Will this agreement require the partner to comply with all applicable
VHA & VA codes, including handicapped accessibility?

Yes,

Lad
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Castillo, Theresa M.

To: Achen, Alan
Subject: FW: Soccer Clubs & (2002) Concept Approval

Please see VHACO approval below. Regional approval is now requested.

i

Westsids & Galay
Socesr [FaL
Thank you.
—=riginal Massaga-—
From: Adams, Joan (VHACD)
Sent: Thursday, September 26, 2002 12:01 PM
To: Castillo, Theresa M.
Ce: Sherman, Anthony; Tiiman, Ralph D; Grabelle, Paul; Kaliher, Donald
Subject: RE: Soccer Clubs & (2002) Concept Approval

Then, it appears you are fully authorized to proceed with this as well - just
email me the signed agreement when your local regional counsel has approved
it. Thanks for the quick response!

Capital Asset Management & Planning Service (182C))
VHA Office of Facilities Management
Telephone: 202 - 565 - 8516

——-(Jriginal Mescage-—-—
From: Castillo, Theresa M.
Sant: Thursday, September 26, 2002 2:52 PM
To: Adams, Joan (VHACO)
Cc: Sherman, Anthony; Tliiman, Ralph D

Subject:  RE: Soccer Clubs & (2002) Concept Approval

Thank you.

a) $1,000.000.00 liability is required.
b) The local Brentwood Community does not object. Their children used the field for their softball games.
¢) Veterans have priority for use of the field

———Ciriginal Message=----
From: Adams, Joan (VHACO)
Sent: Thursday, September 26, 2002 8:35 AM
To: Castillo, Theresa M.
Ce: Sherman, Anthony
Subject: FW: Soccer Clubs & (2002) Concept Approval

You are PROVISIONALLY authorized to proceed provided you comply with
the GC's direction (below). Please email me a copy of the signed
agreement once your local regional counsel has reviewed. Good Luck.

1
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Capital Asset Management & Planning Service (182C))

VHA Office of Facilities Management
Telephone: 202 d

-Original Message---—-

From: Grabelle, Paul
Sent:  Thursday, September 26, 2002 11:07 AM

To:

Adams, Joan (VHACO)

Subject: RE: Soccer Clubs 8 (2002) Concept Approval

1 concur as long as VA is adquately protected against claims for injury (club has insurance) and use
of the field does not create an intereference with veteran use and does not create a noise or other
nuisance in the surrounding neighborhoods.

—---Original Message--— [Grabelle, Paul] Paul Grabelle
Coniract Attorney
Office of General Counsel (025C)
United States Department of Veterans Affairs
810 Vermont Avenue, N.W.
Washington, D.C. 20420
202-273-9224

From: Adams, Joan (VHACO)

Sent: Thursday, September 26, 2002 11:06 AM

To: Grabelle, Paul

Subject: FW: Soecer Clubs & (2002) Concept Approval

This time | went back to original in case double forwarding is a
problem...thanks

Capital Asset Management & Planning Service (182C))
VHA Office of Facilities Management
Telephone: 202 -

-----Original Message-----
From: Castillo, Theresa M,
Sent: Friday, September 20, 2002 10:50 PM
To: Adams, Joan (VHACO)
Ce: Tillman, Ralph D; Wilson, Jon
Subject: Soccer Clubs & (2002) Concept Approval

Asset Management, GLAHS, requests Concept approval for use of MacArthur Field and Parking Lot #38. Thank
you.

<< File: Soccer Memo for Concept Approval.doc >> << File: Soccer Clubs Concept Papaer
Qutline.doc >>
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Powell, Barbara A.

From: Adams, Joan (VHACO) [joan.adams@va.gov]
Sent: Tuesday, June 28, 2005 9:35 AM

To: Powell, Barbara A.

Subject: RE: Concept Approval on MacArthur Field

Congratulations - you are authorized to prcceed and ple enter the data
in the CAI. =

Joan Adams
VHA OFM's CAMPS Office (182C)
202

------ Original Message-----

From: Powell, Barbara A.

Sent: Tuesday, June 28, 2005 12:23 PM

To: Adamg, Joan (VHACO)

Subject: Concept Approval on MacArthur Field

Since, we got concept approval in 2002 and this one is not much
different except we will be getting more money per year, I feel strongly
that it is a sound ESA to go forward with. Therefore, I would like to
move on with it and withdraw my request for concept approval.

Barbara
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VA GREATER LOS ANGELES
HEALTHCARE SYSTEM

‘*H Self-Certification Review Checklist

M Bévivlon af VA Dessri Peaids
HERTACHrE Netean

Contract Number: V&915-5272

Enhanced Sharing Contracts

Sharing Partner Name: Westside Breakers/Galaxy Alliance Soccer Club

Contract Amount: $45,000/year

Contract Type: Enhanced Sharing Agreement — Mac Arthur Field

Reviewed by: Ralph D. Tiliman, Director of Asset Management

Signature/Date: 6/2/06

Item

Yes

No | N/A

Comments

Is a copy of the execuled contract available in the contract
file?

Does the contract include the following terms:

s The ability to cancelfamend the contract if the terms
result in VA failing to meat requirements of law.

+ The time period covered by the contract.

& The liability assumed by VA for failure to perform.

s Other terms such as quaniities, deadlines, quality
issues, hours of operation, manpower commitments
and ability to deliver services as required?

« [fthe contract is for the use of equipment, does il

address the responsibility for equipment maintenance
or loss?

Is concept approval from VACO Rapid Response Team
documented in the contracl file?

Is the contract for the sale of VA inpatient services for non-
vetarans? If so, was the permission of the Undersecratary
for Health and Secretary of the VA obtained and documented
the contract file?

Is the basis of pricing included in the contract file?

Cost comparison with other land use
agregments

Does documentation exist to support local markel rates
assessment?

Westside Breakers/Galaxy (Mac Arthur Field)
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Self Certification Review Checklist
Enhanced Sharing Contracts

Item

Yes

No N/iA | Comments

Does the contract recover full cost?

Is the full cost data included in the contract file?

What is the source of cost information used for pricing?

If full cost is not recovered, what cost components are
excluded from pricing consideration?

What is the justification for not recovering full cost?
» The services or goods are being sold to maintain

essantial clinical skills or to continue programs
essential lo the veteran population.

= Prices are sel by law or executive order and are
not based on full cost or market price

s Other

|s the market price being charged?
If so:

s Was the justification for using market price fully
documented in the contract fila?

= Does the contract recover at least the local direct costs,
l.e., fixad direct variable supply and variable labor costs?

Is the Regional Counsal's approval documented in the file?
I yes, review the results.

What is the composition of the business team?

OAM, Facliities/Engineering

Does the contract file contain a written recommendation from
the Business Team to the VISN or Medical Center Directar
an whether to sell the resources and that the proposal meets
the provisions of laws, regulations and policies?

If the conlract value is more than $500,000, was the General
Counsel's approval obtained?

Are the services of the veterans in the Compensated Work
Therapy (CWT) Program used in performance of this
contract? If so, was the CWT Program reimbursad for the
Veterans' time?

Does the contract file contain a copy of the marketing plan?

Was the contract revenue recorded in the general ledger?

Can revenue be tracked back to the specific products sold?

Westside Breakers/Galaxy (Mac Arthur Field)
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Self Certification Review Chechlist

Enhanced Sharing Contracts

Item Yes No N/IA | Comments

What biling and collection procedures were used? Asset Mgmt Office procedures
Recurring Alternative Revenue

Whal systems are used to record accounts receivable? Report, Quick Books

Are provisions made for uncollectible accounts? X

Is the debtor being provided with due process nofification? X

Westside Breakers/Galaxy (Mac Arthur Field)
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Self Certification Review Checklist
Enhanced Sharing Contracts

Certification of Compliance with Federal and VA Pricing Guidelines for VHA
Enhanced Health Care Sharing Contracts

I, Olivia Ortiz-Bitner, Chief Financial Officer, certify that the pricing policies for the VA Greater Los
Angeles Healthcare System materially comply/ do not comply VHA Directive 97-015,
Enhanced Health Care Resources Sharing Authority and OMB Circular A-25, User Charges, and the
Chief Financial Officers Act of 1990 (P.L. 101-576) (CFO Act). I further certify that I have reviewed
and understand how these authorities apply to Enhanced Health Care Sharing contracts entered into by
this facility. Instances where this facility does not comply with Federal and VA pricing policies are
disclosed under the certification for compliance with the Statement of Federal Accounting Standards
Nos. 4 and 7 (see OF Bulletin 01GC2.03, Self~Certification Compliance with Statement of Accounting
Standards Nos. 4 and 7 for VHA Stations).

\&m@z\%ﬁh

OTlivia Ortiz-Bitner Ralph Tillman
Chief Financial Ofﬁcer Director, Asset Management
VA Greater Los Angeles Healthcare System VA Greater Los Angeles Healthcare System
310-478-3711 ﬁ 310- I
sy
ol y/</e7
Date Date
4 Westside Breakers/Galaxy (Mac Arthur Field)
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VA o ators Memorandum

tare:  April 10, 2009
rrm:  Associate Chief, Asset Management (10A5)
suhj:  MacArthur Field Concept Paper

T Acting Director (00)
rhew:  Associate Director for Administration and Support (10A2)

1. The enclosed concept paper requires the approval of the Director.

2. This concept is for a renewal of an existing agreement with a youth
sports organization for the use and maintenance of MacArthur Field to
facilitate a youth soccer league as well as the use of parking spaces in

Lot #38 for participants and spectators.

3. The term of the agreement is twelve (12) months,

4. Should you have further questions, please contact me directly at
exlension 48334,

Attachments

{ @mpprm Approve /-Bisapprove-
(% oy W Wiy

nn Clrrier Donna M. Beiter, R.N., M.S.N.
Associate Director Director
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Seifert, Karen P. (CIV)

From: Esparza, Braulio <Braulio.Esparza@va.gov>
Sent: Friday, July 17, 2009 1:05 PM

To: Tillman, Ralph D

Cc: Blake, Jeffrey; Esparza, Braulio

Subject: FW: Sharing Agreement approval request-
Attachments: Scan001.pdf

Importance: High

Follow Up Flag: Follow up

Flag Status: Flagged

Good Morning Ralph,

As per your request, please read below e-mail with Joan’s and Leadership’s approval for MacArthur field Enhanced
Sharing Agreement, and above attachment with Concept Approval and Insurance documents. Upon signage date of
new sharing agreement, a new one (1) year insurance policy will be issue by Sharing Partner showing signature block
date. Thanks.

Braulio E.

Asset Manager

VA Greater Los Angeles Healthcare System
Office of Public and Consumer Affairs

Gio -

From: Liguoro, Joan

Sent: Monday, July 06, 2009 11:48 AM

To: Esparza, Braulio

Subject: RE: Sharing Agreement approval request-

Looks good. Thanks for making the changes. Approved. Joan

Joan L. Liguoro

Staff Attorney

Office of Regional Counsel (02)
11000 Wilshire Blvd.

Los Angeles, CA 90024

Phone: 31 o.%

Fax: 310.268.

Confidentiality Note: This e-mail is intended only for the person or entity to which it is addressed, and may contain information that is
privileged, confidential, or otherwise protected from disclosure. Dissemination, distribution, or copying of this e-mail or the

information herein by anyone other than the intended recipient is prohibited. If you have received this e-mail in error, please notify the
sender by reply e-mail, phone, or fax, and destroy the original message and all copies. Thank you.

From: Esparza, Braulio

Sent: Monday, July 06, 2009 10:38 AM

To: Liguoro, Joan

Cc: Esparza, Braulio

Subject: Sharing Agreement approval request-
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Hi Joan,

Joan, thanks for all of your help on this agreement. Listen, | followed your comments on this agreement and made
necessary corrections were they needed to be made; however, there was an item on the last bullet on page 10 to be
précised of which | revised. Please see above attachment and let me know if this is a position technically and legally
viable for the VA on this agreement.

Please let me know if | have LC approval to move on with this ESA.

Again, thanks for your assistance in this matter.

Braulio E.
Asset Manager
VA Greater Los Angeles Healthcare System

Office of Public and Consumer Affairs

G-
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V2\ Department of "

&) Veterans Affairs Memorandum
Date.  August 10, 2010

From: Chief, Communications and External Affairs (00PA)

Subj:  MacArthur Field Concept Paper

To:  Director {00}

Thru:  Associate Director for Administration and Support (10A2}
1. The enclosed concept paper requires the approval of the Director.
2. This concept is for a renewal of an existing agreement with a youth sports
organization for the use and maintenance of MacArthur Field to facilitate a youth
soccer league as well as the use of parking spaces in Lot #38 for participants and
spectators.

3. The term of the agreement is sixteen (16) months.

4. Should you have further questions, please contact Braulio Esparza at
extensi 3789,

Ralph D. Tillman
Chief, Communications and External Affairs

Attachments

@Eé;é'"]'bisapprove Approve/Disapprove—

Eynn Carrter 4 Donna M. Beiter, RN, M.S.N.
Associate Director Director
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= 1D

VA GREATER LOS ANMGELES
HEALTHCARE SYSTEM

X

A Diveniow ol VA Dessvd Preflie
Mexitbsars feelvark

Department of Veterans Affairs
Greater Los Angeles Healthcare System
Enhanced Sharing Agreement

Statement of Work and Attachments “A”, “B", “C”, “D” and “E” are made part of this
agreement.

1. Sharing Agreement: This contract #V6915-5309 is a Sharing Agreement pursuant to Title
38 U.5.C. Section 8153,

This Agreement provides for the use of VA Greater Los Angeles Healthcare System, (VA
GLAHS), WLA MacArthur Field. The terms of the Agreement are as follows:

A. Parties: Westside Breakers Soccer Club referred to as “Sharing Partner” and the
Department of Veterans Affairs, VA Greater Los Angeles Healthcare System (GLAHS).

B. Purpose: To provide a location for the Soccer Club to practice and schedule
soccer games.

C. Resources to be Shared: Locations as described in Attachment “A”.

D. Period of Performance: Sixteen (16) months from the date of signature in Sharing
Agreement.

E. Pricing and Payment Terms: As mutually negotiated and agreed upon as
described in Attachment “B".

F. Payment: $380,000.00 (See Attachment “B")

Fees: The Sharing Partner shall make all payment(s) payable to Department of Veterans
Affairs — Agent Cashier, referencing this Enhanced Sharing Agreement (ESA) number.
The Sharing Partner shall submit said payment(s) as mutually negotiated and agreed. All
payment(s) will be paid in advance, due on the 1" of each month, and will be considered late
if not received by the close of business on the 5* of each month. A late fee of one percent
(1%) shall be assessed for all late monthly payments. Payment(s) shall be in the form of a
certified or cashier’s check, bank draft, or US Post Office money order and delivered to
the address stated below:

1
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Department of Veterans Affairs
VA Greater Los Angeles Healthcare System
Attention: Asset Management
11301 Wilshire Blvd.
Building #220, Room #224
Los Angeles, CA 90073

G. Security Deposit: A onetime security deposit of two thousand five hundred dollars
($2,500.00) is required for use of VA facilities/grounds. A walk through inspection of the
facilities will be conducted following the term to assess any damages. Upon VA determination
of the condition of the facilities/grounds utilized, the security deposit will be refunded at the
conclusion of the terms of this agreement, as deemed appropriate by the VA

H. Authorization to Act on Behalf of the VA Greater Los Angeles Healthcare System,
West Los Angeles: The Contracting Officer (hereinafter: “CO") is the only Government official
who shall be authorized to handle contractual matters involving changes, direction, work and
money. The CO shall give all directions under these areas. This agreement may not be modified
without the consent of the CO.

1. Restrictions: The Department of Veterans Affairs (hereinafier. “DVA™) prohibits the use of
the Shared Property for the purpose of camivals (i.e., amusement rides of any kind and animal
display/acts). The DVA, GLAHS, prohibits the parking of vehicles on grass and tree areas of the
grounds, unless prior approval of the DVA, GLLAHS has been obtained and such approval is
incorporated into this contract. The DVA, GLAHS prohibits the carrying of firearms by any
person(s) employed or hired by the Sharing Partner, other than duly sworn law enforcement
personnel such as VAPD, LAPD or LA County Sheriff. No pyrotechnics (explosive devices,
smokescreens, etc.) will be permitted on Government property. No tobacco smoking is
permitted in Government buildings. The sale or consumption of alcohol on the Shared Property
is strictly prohibited. Photography within patient areas or of patients is strictly prohibited. There
will be no disruption of Medical Center operations. Courtesy to patients, visitors, and employees
18 MANDATORY.

J. Security: The DVA, GLAHS shall provide security, and may patrol the shared property.
Random inspections by the CO, the CO’s Technical Representative (hereinafter: “COTR”) or
VA Security Police may be conducted during the Period of Performance. In the case of
emergency, the CO, the COTR, and/or VA Security Police may enter the Shared Property
without prior notice to the Sharing Partner. Should other security arrangements be necessary,
this contract will specify such arrangements.

K. Maintenance: The Sharing Partner shall maintain the contracted areas in an “Equal To” or
“Better Than" condition on a weekly or as needed basis. Sharing Partner general maintenance
shall be limited mowing and re-seeding and shall be coordinated with GLAHS for informational
purposes only. There will be no major upgrades to the field done by the sharing partner during
this contracted period of time unless authorized by VA GLAHS.
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Utilities: Sharing Partner shall be allowed to install temporary lighting with power
supplied by their own generators. Watering of the field shall be coordinated between
the VA representatives and the Sharing Partner’s representative and other contracted

Uusers,

L. Insurance: Sharing Partner shall furnish, at its own expense, original certificates of
insurance to the DVA, five (5) days prior to the use of the Shared Property. The term of the
insurance, and successor policies, must in the aggregate be for the duration of the Period of
Performance covered by this Sharing Agreement,

1. Types and Limits of Insurance

The following types and limits of insurance are required:

a.

Comprehensive or commercial general Liability insurance to
include the following coverage’s: premise/operations,
products/completed operation (when applicable), contractual
personal injury, broad form property damage, with limits of not
less than One Million Dollars, ($1,000,000.00) combined single
limit for bodily injury and property damage.

Workers Compensation Insurance and Employer’s Liability
Insurance, as required by the Labor Code of the State of California
and Employer’s Liability limits of One Million Dollars
(£1,000,000.00) per accident.

Comprehensive Automobile Liability Insurance with limits of not
less than One Million Dollars ($1,000,000.00) each occurrence
combined single limit for bodily injury and property damage,
including coverage of owned, non-owned and hired vehicles,
including loading and unloading operations.

The DVA may require other insurance coverage deemed
appropriate for a specific event.

The CO or his or her designee is hereby authorized to reduce the
requirements set forth herein in the event that they determine that
(i) such reduction does not unduly diminish protection of the DVA
or its assets, or (ii) the requirement of these coverage’s would
impose an unreasonable financial burden upon the Sharing Partner.
Such reduction shall not be binding unless in writing and signed by
the CO or his or her designee.

z Coverage

.

The DVA, its boards and commissions, officers, agents, employees
and volunteers must be named as additional insured’s and are to be
covered as additional insured's as respects: liability arising out of
activities performed by or on behalf of the Sharing Partner;
products and completed operations of the Sharing Partner, and
premises owned or used by the Sharing Partner. The coverage
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shall contain no special limitations on the scope of protection
afforded to the DVA, its boards and commissions, officers, agents,
employees and volunteers.

b. Sharing Partner’s insurance coverage shall be primary insurance as
respects the DVA, its boards and commissions, officers, agents,
employees and volunteers. Any insurance or self-insurance
maintained by the DVA, its boards and commissions, officers,
agents, employees and volunteers shall be in excess of Sharing
Partner’s insurance and shall not contribute with it.

C. Coverage shall state that Sharing Partner’s insurance shall apply
separately to each insured against whom a claim is made or suit is
brought, except with respect to the limits of the insurer’s liability.

d. Each insurance policy required by this Section shall be endorsed to
state that coverage shall not be suspended, voided, canceled,
reduced in coverage or in limits except after thirty (30) days prior
written notice has been given to the DVA,

e Sharing Partner shall include each of its authorized users as
insureds under the policies of insurance required, or alternatively
shall provide to the DVA certificates of insurance and binding
endorsements evidencing satisfactory compliance by each
subcontractor with insurance requirements state herein.

3. Waiver of Subrogation (For Workers Compensation Coverage Only)

The insurer shall agree to waive all rights of subrogation against the DVA, its boards and
commissions, officers, agents, employees and volunteers for losses arising from activities and
operations of Sharing Partner in the performance of services under this Agreement.

4, Acceptability of Insurers:
Insurance is to be placed with insurers rated A-7 or better by A M. Best’s rating service.

5 Remedies for Breach of Insurance Requirements

If Sharing Partner, for any reason, fails to obtain within ninety (90) days and to maintain
insurance coverage which is require pursuant to this Section, the same shall be deemed a material
breach of contract. The DVA, at its sole option exercisable any time after Sharing Partner's
failure to cure said breach within thirty (30) days after receiving written notice thereof, may
terminate this Agreement and obtain damages, if any, from the Sharing Partner resulting from
said breach.

M. Condition at Expiration: Sharing Partner will ensure Shared Property is restored to
preexisting conditions (fair wear and/or tear excepted) at expiration of performance. The
Sharing Partner shall be responsible for all damages to VA property, including without limitation
the Shared Property, caused by its gross negligence or willful misconduct and any repairs, if
necessary, shall be at the expense of Sharing Partner.

4
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2.

General Terms and Conditions shall be as follows:

A. Relationship. The relationship of the parties is not and shall not be construed or

interpreted to be a partnership, joint venture, or agency. The relationship of the parties
shall be an independent contractor relationship. Nothing contained herein shall be

construed as an employment relationship or partnership between the DVA and Sharing
Partner.

. Termination. Either Party may terminate this Contract for convenience by giving the

other party 30 days prior written notice. In the event of termination, the Sharing Partner
shall be responsible for payment for all services rendered VA prior to the effective date
of termination. In the event that this termination clause is exercised, each party will bear
its own costs associated with the termination and will not seck damages or compensation
from the other party caused by the termination, except that in the case of termination by
the VA (other than as provided for in subparagraphs (i), (i) or (iii) below), Sharing
Partner shall be entitled to receive from the VA concurrently with such termination the
unamoriized value of the capital improvements made, if any, by the Sharing Pariner to
the Shared Property (the “Capital Improvemenis”) in accordance with the amortization
schedule set forth in Attachment “B” of this Sharing Agreement, provided Congress
appropriates necessary funding to reimburse Sharing Partner. The VA does not
guarantee Congress will appropriate additional funding if necessary. The DVA may
terminate this Contract for the following additional reasons:

(1) Termination for cause, The DVA may terminate this Contract,
or any part hereof, for cause in the event of any material
default by the Sharing Partner, or if the Sharing Partner fails to
provide the VA, upon written request, with adequate
assurances of future performance, by giving at least 30 days
prior written notice. In the event of termination for cause, the
Sharing Partner shall be liable to the DVA for any and all
rights and remedies provided by law. If it is determined that
the DVA improperly terminated this Contract for default, such
termination shall be deemed a termination for convenience.

(i)  This agreement may be unilaterally terminated by DVA if
continued use of the Shared Property under this Agreement
would limit the Secretary’s implementation of the CARES
initiative or a Master Plan which may be hereafter prepared
pursuant to an Act of Congress. Such termination shall be at
no cost to DVA,

(iii) The DVA reserves the right to unilaterally terminate this
agreement immediately and without cost to DVA if Sharing
Partner has caused Government owned assets or the public to
be endangered.

(iv)  Suspension of Performance. This Sharing Agreement can be
suspended by DV A within 12 hours notice at any time should it

9
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be necessary in the event of a Federal emergency or other
disaster affecting the operation of the Federal Government,
without cost liability assessed the Government, Performance
will be permitted to continue upon cancellation of the
suspension following stabilization of the emergency or other
disaster. Rental obligations shall be abated entirely if
suspension of performance lasts more than 24 hours until such
time that performance is restored.

C. Modification: This Contract may need to be modified during the Period of
Performance. All modifications shall be in writing and, except for termination, have
the written consent of both parties.

D. Governing Law: This Contract shall be governed, construed, and enforced in
accordance with Federal law.

E. Disputes: All disputes arising under or relating to this Contract shall be resolved in
accordance with this Section.

|

As used herein, “controversy or claim” means a written demand or
assertion by one of the parties seeking, as a legal right, the payment of
money, adjustment or interpretation of Contract Terms, or other relief,
arising or relation to the Contract.

Any controversy or claim arising out of or relation to this Contract on
behalf of the Sharing Partner shall be presented initially to the CO for
consideration. The CO shall furnish a written reply on the claim to the
Sharing Partner.

In the event the parties cannot amicably resolve the matter, any
controversy or claim arising out of or relating to this Contract, or breach
thereof, shall be settled by arbitration at the Civilian Board of Contract
Appeals in accordance with procedures set forth in the Alternative Means
of Disputes Resolution, VA Directive 7433, and the Administrative
Disputes Resolution Act of 1996, as applicable and judgment upon any
award rendered by the Arbitrator(s) may be entered into any court having
jurisdiction thereof.

F. Use of the VA’s Name (Advertising): Sharing Partner shall not use any marketing
material, logo, trade name, service mark, or other materials belonging to DVA,
directly or indirectly, in any form of advertising without the wrnitten consent of the
DVA (Endorsements (advertising) subject to 5 C.F.R. 2635.702).

G. Indemnification: Sharing Pariner Shall hold harmless and indemnify the VA from
any and all claims, losses, damages, liabilities, costs, expenses, or obligations arising
out of or resulting form Sharing Partner’s wrongful or negligent conduct in the
performance of this Contract. Except for damages or injuries resulting or arising
from the acts of its officers, agents or its employees properly cognizable under the
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Federal Tort Claims Act (28 U.S.C. § 2671-2680), as it may be amended, neither the
United States nor the Department shall be responsible for any liability, loss, expense,
damage, or cost arising from the provision of these services.

H. Performance Area Improvements: No physical improvements or modifications to
the Shared Property shall be performed without prior written consent of the CO.

L. Inspection: The DVA reserves the right to enter upon the Shared Property for the
purpose of inspection and inventory and when otherwise deemed necessary for the
protection of the interests of the DVA. The DVA shall make every effort to not
materially interfere with Sharing Partner’s performance.

J. Force Majeure: Neither the Sharing Partner nor the DV A shall be liable to the other
for any delay in, or failure of performance of, any covenant or promise contained in
this contract, nor shall any delay or failure constitute default or give rise to any
liability for damages if, and only to the extent that, such delay or failure is caused by
“force majeure”. As used in this contract “force majeure” means acts of God, acts of
the public enemy; acts of the DVA and any governmental entity in its sovereign or
contractual capacity; fires; floods; epidemics, quarantine restrictions; strikes or other
labor disputes; freight embargoes; or unusually severe weather.

K. Severability: If any provision of the Agreement is rendered invalid or unenforceable
by any law, rule or regulation, or declared null and void by any court of competent
jurisdiction, the remainder of the Agreement shall remain in full force and effect.

L. Notification: All legal notices to be given by either Party to the other shall be made
in writing by hand delivery or by registered or certified mail, return receipt requested
or by other method reasonably capable of proof of receipt thereof and addressed to

the attention of.
VA Contact Person: Sharing Partner:
VA GLAHS, WLA Westside Breakers Soccer Club
Ralph D.Tillman, (691/00) ¢/o Michael Page
11301 Wilshire Blvd. Bldg. 220, Rm. 224 1415 Palisades Dr.
Los Angeles CA, 90073 Palisades CA, 90272
Telephone: (310) [ EGTGN Telephone: (310

Facsimile: (310)268-4196
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IN WITNESS WHEREOF, the parties hereto have hereunto subscribed their
names as of the date(s) indicated below.

United States of America Westside Breakers Soccer Club

Department of Veterans Affairs

VA Greater Los Angeles

Healthcare System, WLA

By: Q By: .
/-

Ralph D. Tillman Michael Page

Director, Asset Management Field Space Coordinator

8/k/10 2/efio

Date

8
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Attachment “A”
(Resources to be shared: Non-exclusive use of Mac Arthur Field)

Place of Contract Performance:
Department of Veterans Affairs

West Los Angeles Healthcare Center

11301 Wilshire Blvd. Los Angeles, CA 90073

Location and Time of Performance:
MacArthur Field and Lot #38 from August 06, 2010 to December 07, 2011.

e May 13, 2010 through May 31, 2011:
Monday — Friday 1:30 p.m. to 9:00 p.m.
Saturday and Sunday: 7:00 am. to 6 p.m.

May 31, 2011 through July 14, 2011 (Field will not be used, but it will be kept vacant for
upgrading and maintenance)
o July 14, 2011 throngh September 01, 2011:
Monday — Sunday 8:30 a.m. to 9:00 p.m.
s September 01, 2011 through December 14, 2011:

Monday — Friday 1:30 p.m. to 9:00 pm.
Saturday and Sunday: 7:00 a.m. to 6 p.m.

Miscellaneous:
Field maintenance (as permitted by VA) and related maintenance expenses shall be

coordinated and agreed between contracted users of the field.

e A 48-hr notice shall be provided to Sharing Partner in the event a VA Veterans’ group,
VA employees, VA facilities management, film studios, or Veteran Service
Organization wishes to use the field during the Sharing Partner’s contracted period.

o Sharing Partners shall be allowed to store their soccer equipment in the caged area of
the field.

o Sharing Partners shall provide their own means of trash disposal and shall be permitted
to dump their trash in the bin adjacent to Bldg #205,

» Additional sprinkler heads shall be installed with VA approval only. Sprinkler valve
pressure is to be controlled by VA GLAHS grounds personnel and the Sharing Partner
is to comply with their requests to ensure the sprinkler system is maintained. If the
Sharing Partner needs to make adjustments to any component of the field they are to

9
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do so only after receiving the approval of VA Grounds Maintenance.

The VA shall not be responsible for security, maintenance of the team’s lighting,
generators, equipment etc.

Sharing Partners shall be permitted to leave the goals on the field.

Inclement Weather: In the event of inclement weather, the VA grounds foreman shall
determine use of the field. The Sharing Partners shall be notified by 11:00 a.m. The
VA shall also make subsequent days use with notice to the Sharing Partners by 11:00
a.m. of each day. The VA shall keep a record of non-practice, unused days, with a fee
adjustment at the conchusion of the contracted period, October 31, 2012. The VA shall
monitor watering of the field. Sharing Partner shall notify of any unused days due to
maintenance to the field.

Sharing Partners shall, at all times, maintain the safety of the participants,

Sharing Partners shall provide traffic assistance; crowd control. The Sharing Partners
shall be responsible for participant vehicles parked in and around PL 38, VA reserves
the right to use PL 38 and surrounding parking areas adjacent to the MacArthur Field

in the event there is a VA sanctioned event with at least a 24 hours advance notice.

Sharing Partners shall comply with DVA signage policy as indicated on Attachment
B gt

Smoking is prohibited in or around event sites. There are designated smoking shelters
located throughout the VA grounds.

Sharing Partners shall be allowed to place portable bathroom facilities at the field.

Sharing Partners agrees to allow The Galaxy Alliance Soccer Club, Region 69 AYSO
and Stephen 8. Wise Temple (Milken Community H.S.) make use of the field with
prior approval by the VA and for purposes consistent with the agreed-to use by
Sharing Partners. All terms and conditions shall apply and remain in force and are
part of this agreement.

10
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Attachment “B”

(Fees for contracted period 2010-2011 Land Use Fees for MacArthur Field)

$5,000 per month x 16 months x 3% annual CPI $82,400.00

Security Deposit + $ 2.,500.00
| SUBTOTAL DUE $84,900.00
| McArthur Field Maintenance credit + CPI credit - $7956.75

TOTAL DUE $76,943.25

SECURITY DEPOSIT PAYMENT MUST NOT EXPIRE PRIOR TO EXPIRATION OF

PERFORMANCE PERIOD FOR THIS AGREEMENT.

11

000905



Attachment “C"

Proposed improvements to the MacArthur Field by the Sharing Partner

Spray the field to kill the existing grass.

Tear out the grass and level the field.

Remove the staircase and grade the embankment on the East side of the ficld (near the main gate)
to about 10 feet of the existing fence (no closer) and sod/grass the area (currently just weeds).
Remove the concrete in front of the bandstand structure so it is even with the path from the
entrance.

Install a new sprinkler system that would connect directly to the main water line,

Sod the entire field with Bermuda grass/sod.

Add a gate/fence to the far side of the field (near the softball backstop) to keep trespassers off the
field.

Remaodel the bathroom (keeping the same basic footprint) but add a dividing wall to make
separate boys and girls restrooms. As discussed, additional approvals/permits are not needed as
long as the building’s same footprint is maintained.

Laying down electrical conduit wiring in the sprinkler trenches in case there is an
opportunity in the future to add permanent lighting (the conduit would not be connected
to any electrical source at this point).

12
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VA GREATER LOS ANGELES
HEALTHCARE SYSTEM

(™
E* Attachment “D”

A Dovison a1 VA Desert Pacic Sign Posting for Special Events

< Maximum 3n>

/\
5

1994 v JO WNLXRYW

V4

Signage indicating events or directions shall be constructed of 20 X 30" foam
core or poster board mounted on four (4) foot wooden or metal
stakes using staples, nails or ties, (nylon or wire twist).

Banners shall be 607 x 204",

Event signage shall flank any existing DVA sign by atleast 24 inches. Never place evenl signaga in front of any existing DVA
signs! NEVER ATTACH SIGNS TO VA FENCING!

13
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Attachment “E”

Motor Vehicle Traffic and Parking Policy

VA GREATER LOS ANGELES
HEALTHCARE SYSTEM

~ GLA
BX~  eoLicy

MAY 2004 00-10A-07B-03

1. PURPOSE: The purpose of this policy is to establish a policy govemning parking, traffic
control and regulations on VA Greater Los Angeles Healthcare System (GLA) grounds,

2, POLICY: Itis the policy of GLA to provide parking space for patients, visitors, volunteers,
and employees within the criteria established by the Department of Veteran Affairs (VA) and
consistent with the mission of GLA, Also, it is the policy to establish control and traffic
regulations applicable to motor vehicles operated on GLA property. All motor vehicles operated
on GLA property must comply with all posted regulations and this Policy. Motor vehicles owned
and operated by VA employees on GLA grounds must be registered with the VA Police Service
within 24 hours after reporting for duty. The VA is not responsible for damage, theft, etc., to
automobiles parked on the grounds. To encourage carpooling as part of a national effort in
energy conservation, and the most effective use of motor vehicles, GLA has provided a number
of parking areas specifically designated for carpool parking. Operators of all vehicles on the
grounds will drive their vehicles in such a manner as to protect all persons and property from
damage.

3. DEFINITIONS:

A. Proprietorial jurisdiction is the term applied in those instances wherein the Federal
Govemment has acquired some right or title in an area in a State, but has not obtained any
measure of the State’s authority over the area. In this instance, the State has sole criminal
jurisdiction except for all violations of Federal statues. GLA Community Based Outpatient
Clinics fall under proprietorial jurisdiction.

B. Concurrent jurisdiction is the term applied in those instances wherein the Federal
Govemment has acquired some right or title in an area in a State, and the State has
reserved to itself the right to jointly excise authority with the Federal Govemment.
Specific circumstances of each case and local arangements determine which entity
enforces the law. West Los Angeles Healthcare Center, Los Angeles Ambulatory
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Care Center, and Sepulveda Ambulatory Care Center and Nursing Home fall under
concurrent jurisdiction.

4. RESPONSIBILITIES:

A. Chief, VA Police Service:

(1) Develop traffic, parking control and vehicle registration system for the
facility. The VA Police will issue vehicle registration decals and enforce traffic and parking
regulations.

(2) Will ensure roadways and parking areas are posted with signs clearly
designating speed limits, time limits, reserved/restricted spaces, and enforcement methods in
use.

B. Associate Director, Primary and Ambulatory Care Service will instruct prospective
inpatients to the Nursing Home Care Unit and Inpatient Care Wards that there is no on station
long-term parking. If, at any time, a patient must leave his/her vehicle ovemight on the grounds
during hisfher stay at the facility, or subsequent transfer to another VA facility, the patient may
be advised to park the vehicle in a specific parking lot. VA Police may assist in moving the
vehicle to that lot. In the event of a scheduled transfer to another VA facility, every effort will be
made to have the patient relocate the vehicle to the receiving facility or off VA property.

C. Chief, Human Resources Management (HR) will inform new employees where and
how to register their vehicles(s).

D. Directors of their respective facilities, with the assistance of the Chief, VA Police
Service, will ensure compliance with this policy to the extent it is applicable to that facility.

E. Department Chiefs will encourage employees to register their vehicles with the VA
Police and display the decal in conformance with policy and will ensure their employees are
familiar with the requirements of this policy.

F. Employees shall conform to the posted restrictive signs on the grounds and to the
regulations (VAR 1.218) posted in the lobbies of all main facility buildings.

. Employee Ridesharing Committee Chairperson will maintain a list of rideshare
employees and will issue car/van pool decals accordingly.

5. PROCEDURES:
A. ENFORCEMENT:

(1) The VA Police is empowered to enforce State and Federal laws, and
applicable VA Regulations, CFR 1.218, canoemlng the operation and parking of motor vehicles
on government property.

(2) Except for parking of vehicles in designated fire lanes, emergency vehicle
areas and other essential lanes, a "Courtesy Violation Notice" (if vehicle is registered with GLA)
will be issued for the first and second offense within a one-year period which conforms to the
AFGE Union Agreement. Unregistered vehicles are not protected by this (AFGE Union) clause,
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and the Police Officer's discretion will prevail. A "U.S. District Court Violation Notice” will be
issued for third and subsequent offenses, with appropriate fines.

(3) Information relevant to the issuance of courtesy citations will be forwarded
to the appropriate Department for their action.

(4) Counseling letters may be issued through Department Chiefs for their
employees who violate traffic and parking regulations.

(5) Persons failing to comply with verbal instructions given by a VA Police
Officer will be subject to issuance of a "U.S. District Court Violation Notice".

(6) Any person receiving a “Courtesy Violation Notice" or a "U.S. District Court
Violation Notice" is required to comply with the instructions contained on the citation, at the time
of issuance,

(7) Specific traffic offenses committed at GLA facilities that require mandatory
appearances before the U.S. Magistrate are subject to legal enforcement as prescribed by law.

(8) Any other violation of posted parking restrictions or moving violations,
which are in contradiction with the GLA Policy, as provided in the enabling legislation passed by
the Congress of the United States and signed by the President, will result in the issuance of a
"lJ.S. District Court Violation Notice".

(9) All vehicles parked illegally, or for more than 24 hours on GLA grounds,

are subject to removal by towing and all costs will be the responsibility of the owner or driver of
the motor vehicle.

(10) The enforcement of parking regulations will be consistent.
B. REGISTRATION:

(1) Al privately owned motor vehicles and motorcycles belonging to GLA
personnel, and to persons occupying consulting positions within GLA, will be registered through
the VA Police Service.

(2) Request for cardkeys andfor decals for personnel authorized for
consideration of restricted area(s) will be submitted by memorandum, through their respective
Department Chief, to the Chief of Police for recommended approval or disapproval.

(3) Upon issuance, the decal will be displayed on the right rear bumper
or window of the vehicle, or front fender of the motorcycle for those vehicles registered at the
West Los Angeles Healthcare Center. The decal will be displayed on the left front
window of vehicles registered at Sepulveda Ambulatory Care Center. The decal will be
displayed on the left rear window of the vehicle for those vehicles registered at Los Angeles
Ambulatory Care Center. The decal must be visible at all times. Failure to properly display the
decal may result in that vehicle being barred from GLA property.

(4) Changes in vehicles or license plates require re-registration with VA Police
Service.
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(5) GLA decals are the property of GLA. Retum of decal and cardkey is
required prior to termination of employment when clearing from GLA.

(8) HR is responsible for providing new employees with instructions and
procedures for registering their vehicle(s) and directions to the different parking locations for
employees. \

(7) Reaistration is accomplished by completing VA Form 10-6196, Privately
Owned Motor Vehicle Registration, with VA Police during normal administrative hours.

(8) Parking decals are the same in appearance at West Los Angeles
Healthcare Center, Sepulveda Ambulatory Care Center, and the Los Angeles Ambulatory Care
Center.

C. SITE SPECIFIC PARKING: Site specific parking regulations will be included in
Attachment A for the West Los Angeles Healthcare Center, Attachment B for Sepulveda Ambulatory
Care Center, and Attachment C for Los Angeles Ambulatory Care Center.

D. POSTED AREAS (HANDICAP, GOVERNMENT VEHICLES AND DIALYSIS):

(1) Unauthorized parking in posted areas is prohibited. Unauthorized
employees in these areas will be subject to appropriate citations.

(2) Repeat violators of established parking policy may be denied the privilege
of having a vehicle on the grounds or vehicles may be towed by private contractor and stored at
the owner's expense.

E. REGULATIONS:

(1) Temporary permits shall be issued by the Chief , VA Police Service or
designee, not to exceed one (1) day, to those who have extenuating circumstances and are
issued on a case-by-case basis.

(2) Parking is permitted in designated parking lots only. Parking in roadways,
fire lanes, ambulance entrances, crosswalks, yellow and red-curbed areas, grassy areas,
receiving/delivery/loading areas, etc., is prohibited. Only a VA Police Officer has the authority to
park a motor vehicle in these areas.

(3) Motor vehicles operated on GLA grounds must have a current valid state
registration and license plates.

(4) Drivers operating motor vehicles or bicycles on Govemment property are
responsible for operating in a safe manner and observing the GLA traffic regulations and the
"Rules of the Road", State of California motor vehicle laws.

(5) All unattended motor vehicles and bicycles on this property must be
locked.
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F. ACCIDENTS:

(1) All accidents involving motor vehicles operated on GLA grounds, whether
with other vehicles, pedestrians, or Govemment property, will be reported immediately to the VA
Police Service. '

(2) The VA assumes no responsibility for accidents occurring on Medical
Center grounds between privately owned motor vehicles; however, such accidents should be
reported to the VA Police Servica,

G. CARPOOL:

(1) A carpool consists of two (2) or more GLA employees who work a similar
tour of duty, and ride together at least three (3) to five (5) consecutive days each week
(approved leave excluded). All carpool requests must be approved by the Chief, VA Police
Service or by his/her designee.

(2) Employees, once authorized to participate in the carpool program, must
obtain from the VA Police Service, a special decal that must be displayed on the vehicle.
Employee(s) must also possess and display on the vehicle the required GLA vehicle decal.

(3) The employees are required to complete the carpool registration forms
annually. These forms may be obtained through the carpool coordinator, located at the VA
Police Service office.

(4) The driver will provide a listing of all employees (two or more) who are a
part of that particular carpool group, including the number of vehicles to be used to carpool.

(5) The Chief, VA Police Service or designee will determine when the parking
space is no longer needed.

(8) If all the carpool participants sjre absent, the driver must park in the
regular employees' parking lot.

(7) Carpool parking at Los Angeles Ambulatory Care Center will be addressed
in Attachment C.
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H. HANDICAP PARKING:

(1) Handicapped persons are def ned as those so severely handicapped as to
require parking in areas to afford barrier free pams to treatment facilities or the employees’ work
locations. Employees eligible for "temporary” reserved handicap parking include:

(a) Those confined to wheelchairs.
(b) Single or double-lower imb amputees.

(c) Those with lower limb impairments, which require the use of
assist or devices for ambulation.

(d) Those with medical conditions that severely restrict ambulation.

(2) Any handicapped employee (as defined in paragraphs 1, a, b, ¢, and d
above, who desires reserved parking privileges in a handicap area must meet all required
criteria, along with a medical justification from their attending physician, They must then present
themselves to the VA Police Service and, if approved, a temporary permit for thirty (30) days will
be authorized. If the disability should continue past thirty (30) days, it is incumbent upon the
employee to apply for a State of Califomnia Handicap placard.

(3) Handicapped parking spaces will be allocated according to VHA
Headquarters mandates and will be located closest to treatment areas and employees' work
sites accordingly. Under state law, handicapped parking spaces cannot be reserved for a
specific category of person, (i.e., employee). Handicapped placards must be predominately
displayed within the vehicle.

I. CONTRACTORS/SUBCONTRACTORS:

(1) Itis the responsibility of all contractors and subcontractors to comply with
parking regulations and direct orders from VA Police Officers in their duties of directing traffic.
Failure to comply could lead to citations and the loss of parking privileges.

(2) The contractor and subcontractor are issued a "Temporary Parking
Authorization” permit from Engineering. This authorization is signed by the Chief, Police
Service and expires when the job is completed.

(3) The "Temporary Parking Authorization" permit must be mounted on the
front dashboard of the contractor/subcontractor's vehicle. The expiration date is noted on the
permit.

J. PARKING OF CAMPERS, TRAILERS, AND MOTOR HOMES ON GLA
CONTROLLED PROPERTY:

(1) VA Police Officers, when confronted with a request by a patient/visitor or
an employee to park or sleep ovemight in a trailer, camper, or motor home at GLA, will inform
the requester that such parking is prohibited for safety and liability reasons, unless prior
approval is received from the GLA Director or designee.
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(2) VA Police Officers will also investigate all trailers, campers, or motor
homes found parking on VA grounds after hours or. on weekends/holidays. If found to be
occupied, inhabitants will be asked to remove their vehicle from the grounds, and should be
informed of this policy.

K. TRAFFIC CONTROL:

(1) All vehicles must be registered and operated in accordance with the State
of California laws.

(2) All vehicle operators must possess a valid state operator’s license and
comply with the restrictions thereon.

(3) The speed limit on all GLA roads is 20 MPH at the West Los Angeles

Healthcare Center and 15 MPH at the Sepulveda Ambulatory Care Center, unless otherwise

posted, and 5 MPH in parking lots. For safety purposes, VA Police may use radar to monitor
and enforce vehicle speed rules on station.

(4) Vehicles will be operated on paved roads only. (This does not apply to
Govemment maintenance vehicles being operated in the performance of official duties).

{5) Vehicle operators must be continually on the alert for pedestrians,
particularly patients, and be prepared to stop at any time.

6. REFERENCES:

A. MP-1, Part 1, Chapter 37
MP-1, Part 1, Chapter 34
MP-1, Part 1, Chapter 43

MP-1, Part 1, Chapter 2, Section B, Paragraph 16

m o 0o @

Key Words: Parking Enforcement; Handicap Parking; Traffic Control
7. RESCISSION:

Corporate Policy 00-10A-132-03, dated December 1299, VA Greater Los Angeles
Healthcare System.

8. REVIEW DATE: As needed and/or December 2007.

Charles M. Dorman, FACHE Date
Director

ATTACHMENTS: 1

20
000914



ATTACHMENT A
00-10A-07B-03
MAY 2004

SEPULVEDA AMBULATORY CARE CENTER, SITE SPECIFIC

Instruct prospective inpatients to the Nursing Home Care Unit that there is no on station,
long-term parking. If, at any time, a palient must leave his/her vehicle ovemight on the grounds
during his/her stay at the facility, or subsequent transfer to another VA facility, the patient will be
advised to park the vehicle in lot “X". VA Police may assist in moving the vehicle to that lot. In
the event of a scheduled transfer to another VA facility, every effort will be made to have the
patient relocate the vehicle to the receiving facility or off VA property.
The following parking decals will be issued at Sepulveda Ambulatory Care Center:
Blue decals will be issued to all employees at the Service Chief's level and above.
Black decals will be issued to volunteers.

Gold decals will be issued to physicians.
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REVENUE REPORT
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VA Greatef Los Angeles Heaithcare System
Asset Management Alternative Revenue Recurring Report

January 1, 2011 to September 1, 2012

Name Account # Type Date Num Torms Deblt Cradit Balance
Westside Breakers Socoer Club o080
VES1S-8272 nvoices 1942071 K10834N 21,887.80 24.887.80
VB G-5272 Paymeant 91972011 1120908260 £1,8687.80 0.00
Total Westside Breakers Soccer Clup 21,887.80 21,887.80 0.00
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DEPARTMENT OF VETERANS AFFAIRS S,
Network Business Center
5901 East Seventh Street
Long Beach, CA 90822-5201

3F

January 12, 1999

Via Federal Express

In Reply Refer To: NBC/CC
Five Star Parking/Classic Parking

ATTN: Richard Ullman . .
600 S. Spring St., Suite 1750™=
Los Angeles, CA 90014

RE: Solicitation No. RFP600-059-99, Operation & Management of Parking

Gentlemen:

On behalf of the VA Greater Los Angeles Healthcare System, we would like to invite
your firm to submit a Proposal to this office expressing your interest in being considered

for a future contract award for Operation & Management of Parking on the grounds of the
VA West Los Angeles Healthcare Center.

The solicitation document is enclosed, and should be self-explanatory. You are requested
to thoroughly review the document and compile any questions and/or comments that you
may have. You will be given the opportunity to submit those questions/comments to the
Government at a Pre-Proposal Conference to be held January 22, 1999 at 9:30AM. The
conference will be held in Bldg. #500, Room #6400, at the VA West Los Angeles
Healthcare Center, 11301 Wilshire Blvd., Los Angeles, CA 90073. A visit to all potential
parking sites will follow the conference.

1 can be reached at (562) _ should you need to contact me. Thank you for your
" desire to assist VA in the fulfillment of VA’s mission of service to our veterans.

Sincerely yours,

/in '}/mm

Ronald L. Townsend
Contracting Officer

Enclosure
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REQUEST FOR PROPOSAL
RFP 600-059-99

LAND MANAGEMENT VENTURE FOR
“CONTROL AND OPERATION OF PARKING AREAS”
THROUGH THE ENHANCED-USE
SHARING AUTHORITY

FOR: VA WEST LOS ANGELES HEALTHCARE CENTER
11301 WILSHIRE BOULEVARD
LOS ANGELES, CA 90073

Date of Issuance: January 12, 1999

Pre-Proposal Conference: January 22, 1999

Offer Due Date: February 11, 1999
Contracting Officer: Ronald L. Townsend
Phone: (562

FAX: (562) 494-5828

Submit Offer To: Network Business Center
Mail Code (NBC/CC)
Bldg. 149
5901 E. Seventh St.
Long Beach, CA 90822
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SECTION I

GENERAL REQUIREMENTS

A. Purpose: The Department of Veterans Affairs (hereinafter VA) is seeking a firm
(hereinafier Operator) to operate and manage certain vehicular Parking areas (specific Lots
and grassy areas) on the grounds of the VA West Los Angeles Healthcare Center, 11301
Wilshire Blvd., Los Angeles, CA 90072, For years, the VA has been providing parking

space to the community for various events for little or no consideration to VA. The purpose
of this solicitation is to place the management of certain underutilized Parking lots/areas in
the hands of an outside Operator for generation of an alternative revenue stream to VA for
such parking use. Such venture is authorized by Section 301 of Public Law 104-262, Title 38
U.S.C. 8153 (Enhanced Sharing Authority of Health Care Resources).

B. Operation: The selected Operator will be required to develop and wtilize a marketing
plan in the operation and management of underutilized parking areas for various events
and/or other vehicular parking ventures, Such events may be held on the VA grounds with
parking provided onsite; other events may be held in the surrounding community with VA
grounds only being utilized for parking.

C. Goal: VA’s goal is to enter into a sharing agreement with an Operator having the
potential to market, operate and manage long-term and/or short-term vehicular parking,
providing a revenue stream (parking fees and/or compensation in the form of services) to
VA.

D. Outcome: VA shall grant, to the selected Operator, an exclusive Enhanced-Use Land
Sharing Agreement for a period not to exceed five (5) years in duration. VA expects to
award a one (1) year Base Agreement, with VA having the Option to award four (4)
additional one (1) year periods. The resultant Sharing Agreement will incorporate the terms
and conditions expressed in Section II (B) of this document. -
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SECTION I (Cont’d)

GENERAL CONDITIONS

A. General: The parking areas (parking lots and grassy areas) shall be operated in a manner
consistent with accepted practice in the general community, and be maintained in a condition
equal to or better than the condition prevailing prior to each parking event use. When

parking is permitted on grassy areas and such areas are damaged, the areas shall be power
tilled/aerated, top dressed and seeded, at Operator expense. VA shall water and monitor the
growth of new grass in the areas. Should damage to other VA property occur, Operator shall
be responsible to VA to repair such damage as necessary, at Operator expense.

B. Government Approval Rights: VA shall retain, throughout the term of the Agreement,
prior approval rights (i.e., purpose of use, type of event, etc.) regarding Operator’s proposed
activity. The purpose of this requirement is to assist VA in planning for any excessive traffic
flow and/or event security that might occur on any particular day that could cause a delay
and/or disruption in normal VA Healthcare Center operations and/or patient care activities.

C. Days/Hours of Operation: The Operator shall be required to adhere to the designated
availability of each parking area to facilitate parking for events, Such availability is noted for
each parking area on Attachment No. 2. A layout of the facility grounds is provided via
Attachment No. 6.

D. Security: Security must be provided in all instances. VA Police will provide such
security on an ad hoc basis at Operator request and at expense of Operator. Should Operator
desire to provide security other than VA Police, it will be noted that VA prohibits the
carrying by any means of firearms by any person(s) other than authorized and swom law
enforcement officers, such as officers employed by Los Angeles Police Department or Los
Angeles County Sheriff.

E. Attendant Personnel: Because of the unique mission of VA, the Operator will be
required to provide the Right of First Refusal towards utilizing the services of veteran
patients within the Compensated Work Therapy (CWT) Program to aid Operator in areas
such as traffic flow, parking attendants, etc. This program promotes the training and
rehabilitation of our patients for potential entry or re-entry into the job market. Utilization of
such CWT personnel will be at Operator expense.
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SECTION I (Cont'd)

GENERAL CONDITIONS

F. Insurance: Operator shall procure, or cause to be procured by parking patrons, and
maintain property and casualty insurance, as well as general liability and property damage,
workmen’s compensation and all other types of insurance imposed by applicable legal
requirements or customarily carried and maintained. Such insurance will be in the amount of
$1,000,000 per occurrence. Proof of such insurance will be furnished upon selected Operator
notification by VA that a contract award is imminent. For more information regarding
insurance requirements, please refer to Paragraph 1(I) of the Enhanced-Use Sharing
Agreement (Attachment No. 3).

G. Title to Improvements: VA will retain ownership and all responsibilities of ownership
for the parking areas and any improvements made on the land parcel(s) during the term of the
Sharing Agreement.
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SECTION II

SOLICITATION/EVALUATION/AWARD PROCESS

A. Selection Process: Following the due date for submission of proposals, VA initially will
review all submissions for completeness and adherence to the requirements of this Request
for Proposal. At the sole discretion of VA, incomplete submissions may either be rejected or
returned to the respondent for completion and re-submission.

Complete and acceptable submissions will be reviewed and evaluated by VA, and a “zone of
consideration” established. Respondents whose submissions are deemed to be within the
zone of consideration may be given the opportunity to make a formal presentation to VA, and
engage in discussions regarding their Proposal. Based upon discussions and responses to
questions addressed to the respondents, VA may then request “Best and Final” offers. Such
Best and Final offers will be treated as firm submissions, in place of or modifying initial
offers.

From the zone of consideration, VA intends to select the Operator whose offer best conforms
to this Request for Proposal and is considered most advantageous to VA. Offers will be
evaluated on the gualifications, experience and financial responsibility of the respondent
along with its proposed Operational Plan. VA will select a Preferred Operator whose
submission best satisfies all of the following (and addressed in Attachment No. 1)
evaluation factors, which are ranked in descending order of importance to VA:

Operator’s Qualifications and Experience

Operator’s Plan of Marketing, Control and Management

Operator’s Financial Proposal (Anticipated Revenue Stream to Operator and VA)
Additional Benefits to VA

VA reserves the right to award as a result of initial offers; to reject any or all offers at any
time prior to award; to discuss any submission with the proposed Operator; and waive
informalities and minor irregularities in offers received. VA may enter into negotiations on
the basis of initial offers received without discussions; therefore initial offers should contain
the Operator’s best terms. In any and all events, VA shall not be liable for any costs
associated with the preparation, clarification or negotiation in response to this Request for
Proposal.

This Request for Proposal, the Operator’s submission, and any relationship between VA and
Operator arising from this Request for Proposal, are subject to the specific limitations,
conditions and representations expressed in this Request for Proposal. Any questions
regarding conflicts or apparent conflicts or any other substantive matters arising during
preparation of the submission should be addressed, in writing, to the Contracting Officer.
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SECTION II (Cont’d)

Claims for broker’s fees will not be paid by VA. Each respondent shall indemnify and hold
VA harmless for all claims, liabilities and costs arising from any person’s claim for
brokerage commissions, finder’s fees or other remuneration based in whole or in part on the
presentation of a submission, any negotiations or execution of any agreement.

VA reserves the right to modify and/or suspend any and all aspects of the offering, request
additional information, and waive any defects as to form and/or content of the Request for
Proposal or any responses submitted.

B. Enhanced-Use Sharing Agreement: Following selection and notification of the
Preferred Operator, the parties (VA and Operator) will have thirty (30) calendar days to
negotiate, draft and execute an Enhanced-Use Sharing Agreement (See Attachment No. 3
for sample) for this land use. Should for any reason mutual consent to all terms and
conditions of the Enhanced-Use Sharing Agreement not be reached, such negotiations will be
terminated. Negotiations will then commencewith the proposed Operator having the second
ranked offer, and so on until mutually acceptable terms and conditions are agreed.

The Agreement will evidence all decisions mutually reached as to all business terms of the
arrangement (fees, monetary consideration, etc.), establish roles and responsibilities of VA
and Operator, the manner in which the areas will be operated, maintained and/or improved (if
within resultant agreement), and an effective date for commencement of the partnership
venture.

C. Site Survey: Potential respondents are responsible to become familiar with the site(s),
noting all on-site conditions prior to responding to this Request for Proposal, including, but
not limited to, existing site conditions, utilities, vehicular and pedestrian traffic flows and
emergency vehicle access. Respondent(s) should also become familiar with the Motor
Vehicle Traffic and Parking Policy (Attachment No. 4) and the Signage Policy
(Attachment No. 5) within this document. To assist in site familiarization, the Contracting
Officer will chair a Pre-Proposal Conference to explain the requirements and view the sites,
as follows:

Date: Friday - January 22, 1999
Time: 9:30 A.M.

Bldg. No. #500

Room No. #6400 (Conference Room)
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SECTION II (Cont'd)

D. Submittal Requirements: Proposed Operator’s will submit, on or before the due date, a

Technical and Cost/Price proposal addressing evaluation factors (See Attachment No. 1).
This submittal will be evaluated by VA to determine inclusion in the “zone of consideration”,

and ultimately the selection of the Preferred Operator.
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Attachment Schedule

Attachment No. 1:

Attachment No. 2:

Attachment No. 3:

Attachment No. 4:

Attachment No. 5:

Attachment No. 6:

Technical and Cost/Price Proposal Content
Parking Area Designation/Availability
Enhanced-Use Sharing Agreement (sample)
Motor Vehicle Traffic & Parking Policy
Signage Policy

Facility Layout (Map of Grounds)
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Attachment No. 1

Offerors must submit an original and five (5) copies of both Technical Proposal and Cost/Price Proposal.

Proposals must be submitted in the following two-part format:
Part I: Technical Proposal
Part II: Cost/Price Proposal

> Technical Proposal (60% weighted evaluation)

e« Offerors technical proposal must contain at least the following elements in the established
format.

Section One: Past Experience

e Complete Name, Address, and Telephone Number of firm submitting offer.
e Name and title of individual(s) authorized to negotiate and execute agreements.
. Detailed Resume of the Company and all KEY PERSONNEL that would be assigned to
the project.
. References - three to five references of COMPARABLE scope, including complete
contact information, (name, title, address, and telephone number).
. List of prior contracts - five to ten projects of COMPARABLE scope, including complete
contact information (name, title, address, telephone number, and contract/agreement

number).

. Demonstrated ability to successfully perform the requirements of this project.

a Narrative discussion of prior experience/involvement with Government Agencies, (City,
County, State, Federal).

Section Two: Marketing Concept

Narrative approach to marketing the parking areas to both long and short term users
Substantiated fees proposed to be charged to potential users, per day, per month, etc.
Types of vehicular parking ventures that offeror feels would work best in the
environment

Realistic projected usage per day, per month, per year, etc.

Copies of comparable prior print media presentations regarding marketing the venture

Section Three: Financial statements

. Preceding three (3) fiscal years audited financial statements
. Five year business plan

Section Four; WNarrative discussion

» Narrative demonstration of the offerors understanding of the requirements of the project.
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NOTE: THE FOLLOWING WILL BE UNDER SEPARATE COVER

> Cost/Price proposal (40% weighted evaluation)

* Offerors cost/price proposal must be submitted in the following format:
Gross Proceeds Anticipated;
Monthly Rent offered to DVA; and/or

Revenue Sharing to DVA (% of Gross Proceeds);
Additional Benefits to DVA.
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Attachment No, 2

PARKING AREA DESIGNATION/AVAILABILITY
VA WEST LOS ANGELES HEALTHCARE CENTER

SITE LOCATION SPACES AVAILABILITY
PARKING LOT (P1) 148 Days, Nights & Weekends
East of Sawtelle Blvd.

North of Ohio Ave.

NOTE: Entrance to this lot will be from Sawtelle & Ohio only.

PARKING LOT (P3) 251 L?Mb,Night:;kWuhnds [82: 22
West of Sawtelle Blvd.

South of Bldg. 500

NOTE: Entrance to this lot will be from Sawtelle & Ohio only.

PARKING LOT (P29) 740 Days, Nights & Weekends
East of Vet Gardens
NOTE: Entrance to this lot will be from Constitution only.

ADDITIONAL PARKING
(GRASSY AREAS)

1) Rear of Bldg. 220,
South of Lot (10) 10-12 Acres Days, Nights & Weekends

2) West of Dowlen Dr.
West of Lot (6) 10 Acres Days, Nights & Weekends

3) Hellman Barn & Gulley,
West of Lot (38) 15-20 Acres Days, Nights & Weekends
NOTE 1: Parking on grassy areas dependent on weather/condition of grounds.

NOTE 2: Days, Nights & Weekends means 24 hrs. per day, 7 days per week, Federal Holidays
included.

NOTE 3: Nights and/or Weekends Only means Weeknights (6:00PM — 6:00AM); Weekends
(Fridays 6:00PM — Mondays 6:00AM), Federal Holidays included.

12

000932



Attachment No. 3 SAMPLE

Al
B.

C.

D.

Network Business Center
VA Greater Los Angeles Healthcare System
Enhanced Health Care Resources Sharing Agreement

. Sharing Agreement: This Contract (V691S-0000) is a Sharing Agreement pursuant to Title 38,

U.5.C. Section 8153.

This Contract provides for the use of VA Greater Los Angeles Healthcare System, West Los

Angeles building space, land use and/or other resources, as specified in subparagraph 1B below.
The terms of the Contract are as follows:

Parties: Sharing Partner and VA Greater Los Angeles Healthcare System, West Los Angeles.
Resources to be shared: As stated within RFP600-059-99
Period of Performance: One Year with four (4) one-year options beginning
(Date to be determined at time of contract award)
Pricing and Payment Terms: As mutually negotiated and agreed upon and stated

in the accepted Cost/Price Proposal from Offeror.

Rent monies and/or Fixed Rate Parking fees will be paid in advance, due on the 1* of each month
and will be considered late if not paid by the 10 . All other Revenue Sharing monies will be paid in
arrears, due on the 1* of each month and will be considered late if not paid by the 10", Revenue
Sharing monies must be accompanied by supporting documentation.

Payment: The Sharing Partner shall make all payments (user fees) payable to VA AGENT
CASHIER, VA GREATER LOS ANGELES HEALTHCARE SYSTEM, and shall submit said
payment and/or fee (either via U.5. Mail or Hand-carried) as mutually negotiated and agreed
following full execution of this Contract. Payment(s) shall be in the form of a certified or cashier’s
check, bank draft, US Post Office money order or US currency.

Authorization to Act on Behalf of the VA GREATER LOS ANGELES HEALTHCARE
SYSTEM, WEST LOS ANGELES: The Network Business Center (NBC), Long Beach, CA is the
authorized representative of the VA site and has the authority to grant Sharing Partner the
permission and rights herein granted. The Contracting Officer (hereinafter: “CO™) is the only
Government official who shall be authorized to handle contractual matters involving changes,
direction, work, and money. The CO shall give all direction for these areas. There will be no
decisions on contractual matters involving this Contract without prior consultation with the CO.

. Restriction: The Department of Veterans Affairs (hereinafter: "DVA") prohibits the use of VA

property for the purpose of carnivals (i.e., amusement rides of any kind and animal displays/acts).
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The DVA prohibits the parking of vehicles on grass and tree areas of the grounds, unless prior
approval of the DVA has been obtained and such approval is incorporated into this Contract. The
DVA prohibits the carrying of firearms by any person(s) employed or hired by the Sharing Partner,
other than duly swom law enforcement personnel such as LAPD or LA County Sheriff. No
explosive devices, smokescreens, etc. will be permitted on Government property. No tobacco
smoking is permitted in Government buildings. Photography within patient areas or of patients is
strictly prohibited. There will be no disruption of Medical Center operations. Courtesy to patients,
visitors and employees is MANDATORY.

H. Security: The DVA shall provide security, and may patrol the performance area. Should other
security arrangements be necessary, this Contract will specify such arrangements. Random
inspections by the Contracting Officer, the Contracting Officer’s Technical Representative (COTR)
or VA GREATER LOS ANGELES HEALTHCARE SYSTEM, WEST LOS ANGELES Security
Police may be conducted during the period of performance.

1. Insurance: Sharing Partner shall furnish, at its own expense, original certificates of insurance to the
Depm'nncnt of Veterans Affairs, within ten (10) calendar days following notification that contract
award is imminent. Insurance will be maintained I'.hrqughuut the term(s) of the resultant contract.

1. Types and Limits of Insurance
The following types and limits of insurance are required:

a. Comprehensive or commercial general liability insurance to include the following
coverage's; premises/operations, products/completed operations (when applicable),
contractual personal injury, broad form property damage, with limits not less than One
Million Dollars ($1,000,000.00) combined single limit for bodily injury and property
damage.

b. Workers Compensation Insurance and Employer's Liability Insurance, as required by the
Labor Code of the State of California and Employer’s Liability limits of One Million Dollars
($1,000,000.00) per accident or occurrence.

c. Comprehensive Automobile Liability Insurance with limits of not less than $1,000,000.00
each occurrence combined single limit for bodily injury and property damage, including
coverage for owned, non-owned and hired vehicles, including loading and unloading
operations.

d. The Department of Veterans Affairs my require other insurance coverage deemed
appropriate for a specific event.

e. The Department of Veterans Affairs Contracting Officer or designee is hereby authorized to
reduce the requiremcms set forth herein in the event that they determine that such reduction
is in the best interests of the Department of Veterans Affairs. Such reduction shall not be
binding unless in writing and signed by the’ Department of Veterans Aﬂ'm Contracting
Officer or designee.
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Coverage

The Department of Veterans Affairs, boards and commissions, officers, agents, employees
and volunteers must be named as additional insured and are to be covered as additional
insured as respects; liability arising out of activities performed by or on behalf of the Sharing
Partner; products and completed operations of the Sharing Partner; premises owned or used
by the Sharing Partner or premises on which Sharing Partner is performing the services on
behalf of the Department of Veterans Affairs. The coverage shall contain no special
limitations on the scope of protection afforded to the Department of Veterans Affairs, boards
and commissions, officers, agents, employees and volunteers.

. Sharing Partner's insurance coverage shall be primary insurance as respects the Department
of Veterans Affairs, boards and commissions, officers, agents, employees and volunteers.
Any insurance or self-insurance maintained by the Department of Veterans Affairs, its
officials, employees and volunteers shall be excess of Sharing Partner's insurance and shall
not contribute with it.

. Coverage shall state that Sharing Partner's insurance shall apply separately to each insured
against whom a claim is made or suit is brought, except with respect to the limits of the
insurer's liability.

. Each insurance policy required by this clause shall be endorsed to state that coverage shall
not be suspended, voided, canceled, reduced in coverage or in limits except after thirty (30)
days prior written notice has been given to the Department of Veterans Affairs.
Subcontractors (if utilized). Sharing Partner shall include each of its subcontractors as
insured under the policies of insurance required, or alternatively shall provide to Department
of Veterans Affairs certificates of insurance and binding endorsements evidencing
satisfactory compliance by each subcontractor with insurance requirements stated herein.

. Waiver of Subrogation (For Workers Compensation Coverage Only)

The insurer shall agree to waive all rights of subrogation against the Department of Veterans
Affairs, boards and commissions, officers, agents, employees and volunteers for losses
arising from activities and operations of Sharing Partner in the performance of services under
this Agreement.

. Acceptability of Insurers

Insurance is to be placed with insurers rated A-7 or better by A.M. Best's rating service.

. Verification of Coverage

Sharing Partner shall furnish the Department of Veterans Affairs with certificates of
insurance complying with this Section. The certificates for each policy are to be signed by a
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person authorized by that insurer to bind coverage on its behalf. The certificates will be
provided to the Department of Veterans Affairs, received and approved by the Contracting
Officer within ten (10) calendar days following notification that contract award is imminent.

5. Remedies for Breach of Insurance Requirements

If Sharing Partner, for any reason, fails to maintain insurance coverage, which is required
pursuant to this Sharing Agreement, the same shall be deemed a material breach of contract.
Department of Veterans Affairs, at its sole option, may terminate this Sharing Agreement and
obtain damages from the Sharing Partner resulting from said breach.

J. Sharing Partner will ensure performance area(s) is/are restored to pre-existing conditions (fair wear
and/or tear excepted) at expiration of performance. The Sharing Partner shall be responsible for all
damages to VA GREATER LOS ANGELES HEALTHCARE SYSTEM, WEST LOS ANGELES
property caused by their negligence, etc. and any repairs, if necessary, will be at the expense of
Sharing Partner.

2. General terms and conditions shall be as follows:

a Relationship: The relationship of the parties is not and shall not be construed or interpreted to
be partnership, joint venture, or agency. The relationship of the parties shall be an independent
contractor relationship.

b. Termination and/or Suspension: Either party may terminate this Contract by giving at least
thirty (30) days prior written notice. In the event of termination, the Sharing Partner shall be
responsible for payment for all services rendered VA GREATER LOS ANGELES
HEALTHCARE SYSTEM, WEST LOS ANGELES prior to the effective date of termination. In
the event that this termination clause is exercised, each party will bear their own costs associated
with the termination and will not seek damages or compensation from the other party caused by
the termination.

» Termination for cause. The Government may terminate this contract, or any part hereof, for cause in
the event of any default by the Sharing Partner, or if the Sharing Partner fails to comply with any
contract terms and conditions, or fails to provide the Government, upon request, with adequate
assurances of future performance. In the event of termination for cause, the Government shall not be
liable to the Sharing Partner for any amount for supplies or services not accepted, and the Sharing
Partner shall be liable to the Government for any and all rights and remedies provided by law. Ifitis
determined that the Government improperly terminated this contract for default, such termination
shall be deemed as termination for convenience.

= Suspension of Performance. This Contract can be suspended by DVA (Network Business Center
Contracting Officer) with 24 hours notice at any time should it be necessary in the event of a Federal
emergency or other disaster affecting the operation of the Federal government, without cost liability
assessed the Government. Performance will be permitted to continue upon cancellation of the
suspension following stabilization of the emergency or other disaster.
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e« The DVA reserves the right to unilaterally terminate this agreement immediately if Sharing Partner
has caused Government owned Assets or the public to be endangered.

C.

d.

Modification: This Contract may need to be modified during the term. All modifications shall
be in writing and, except for termination, have the written consent of both parties.

Governing Law: This Contract shall be governed, construed, and enforced in accordance with

Federal law.

Contractor Disputes: All disputes arising under or relating to this Contract shall be resolved in
accordance with this clause :

1. As used herein, "controversy or claim" means a written demand or assertion by one of the
parties seeking, as a legal right, the payment of money, adjustment or interpretation of
contract terms, or other relief, arising or relating to the contract.

2. Any controversy or claim arising out of or relating to this Contract on behalf of the Sharing
Partner shall be presented initially to the CO for consideration. The CO shall furnish a
written reply on the claim to the Sharing Partner.

3. In the event the parties cannot amicably resolve the matter, any controversy or claim arising
out of or relating to this contract, or breach thereof, shall be settled by arbitration at the VA
Board of Contract Appeals in accordance with procedures set forth in the Alternative
Disputes Resolution Act of 1996, and judgement upon any award rendered by the
Arbitrator(s) may be entercd into any court having jurisdiction thereof.

Use of the VA GREATER LOS ANGELES HEALTHCARE SYSTEM, WEST LOS

ANGELES’s Name (Advertising): Sharing Partner shall not use any marketing material, logo,
trade name, service mark, or other materials belonging to DVA, directly or indirectly, in any
form of advertising without the written consent of the DVA. (Endorsements (advertising)
subject to 5 C.F.R. 2635.702)

Indemnification: Sharing Partner shall hold harmless and indemnify VA GREATER LOS
ANGELES HEALTHCARE SYSTEM, WEST LOS ANGELES from any and all claims, losses,
damages, liabilities, costs, expenses, or obligations arising out of or resulting from Sharing
Partner’s wrongful or negligent conduct in the performance of this Contract.

Independent Contractor: VA GREATER LOS ANGELES HEALTHCARE SYSTEM, WEST
LOS ANGELES is an independent contractor with respect to the services performed under this
Contract.  Nothing contained herein shall be construed as an employment relationship or
partnership between VA GREATER LOS ANGELES HEALTHCARE SYSTEM, WEST LOS
ANGELES and Sharing Partner.

Exercise of Option(s): In the event DV A desires to exercise an Option to extend the
Period of Performance, the DVA Contracting Officer shall notify the Sharing Partner, in writing,
of such intent not less than sixty (60) calendar days prior to the expiration of the current Period
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of Performance. Following such notification, the Option shall be exercised within the thirty (30)
calendar day period prior to expiration of the current Period of Performance.

Notification: All legal notices to be given by either party to the other shall be made in writing
by hand delivery or by registered or certified mail, return receipt requested or by other method
reasonably capable of proof of receipt thereof and addressed to the attention of:

VAMC Contact Person : Sharing Partner
Ronald L. Townsend, Contracting Officer Name, Title

Network Business Center (NBC/CC) *  Address

Bldg. #149 City, State, Zip

5901 East Seventh Street

Long Beach, CA 90822
Telephone: (562
Facsimile: (562) 494-5828

IN WITNESS WHEREOQOF, the parties hereto have hereunto subscribed their names as of the
date(s) indicated below.

United States of America Sharing Partner
Department of Veterans Affairs ‘
VA West Los Angeles Healthcare Center
By By
Ronald L. Townsend Name
Contracting Officer - Title
Network Business Center Organization
Date ~ Date
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Attachment No. 4

Motor Vehicle Traffic and Parking Policy

The Sharing Partner and other potential users of the Medical Center grounds for vehicular
parking shall ensure adherence to the following motor vehicle and parking policy.

1).

2).

3).

4).

Purpose: To establish regulations governing the operation of motor vehicles on Medical
Center property, and parking "privileges".

Policy: All motor vehicles operated on Medical Center property must comply with all

posted regulations and this policy. The DVA is not responsible for damage, theft, etc., to
automobiles parked on the grounds.

Responsibility: It is the responsibility of all employees, students, volunteers, WOC,
consultants, contractors and others to comply with parking regulations and direct orders
from Medical Center police officers in their duties of directing traffic. Failure to comply
could lead to citations, loss of parking privileges, and/or disciplinary action. It is the
responsibility of the Chief of Police and Security Department to see that parking
regulations are enforced. It is the responsibility of all supervisors to assist by counseling
employees who violate parking regulations.

Procedures:
a. Enforcement:

1. The Department of Veterans Affairs Medical Center Police are empowered to
enforce State and Federal laws, and applicable VA regulations, CFR 1.1218,
concemning the operation and parking of motor vehicles on government property.

2. A "Waming Violation Notice" will be issued for the first two parking violation
offenses (exceptions: parked in roadways, fire lanes, ambulance entrances, or
other posted emergency areas). A "U.S. District Court Violation Notice" will be
issued for third and subsequent offenses, with appropriate fines.

3. Information relevant to the issuance of courtesy citations will be forwarded to the
appropriate Service for their action.

4. Persons failing to comply with verbal instructions given by a Medical Center

Police Officer will be subject to issuance of a "U.S. District Court Violation
Notice."

5. Any person receiving a "Warning Violation Notice" or a "U.S. District Court
Violation Notice" is required to comply with the instructions contained on the
citation, at the time of issuance.
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6. Specific traffic offenses committed at this health care facility, which require
mandatory appearances before the [U.S. Magistrate, are subject to legal
enforcement as prescribed by law.

7. Any other violation of posted parking restrictions or moving violations, that are in
contradiction with the Medical Center Policy as provided in the enabling
legislation passed by the Congress of the United States, and signed by the
President, will result in the issuance of a "U.S. Dlstncl'. Court Standardized
Violation Notice".

8. All vehicles parked illegally, or for more than 24 hours on the Medical Center
grounds, are subject to removal by towing; all costs of which are the
responsibility of the owner or driver of the motor vehicle.

b. Registration:

1. All privately owned motor vehicles and motorcycles belonging to the Medical
Center personnel, and to persons occupying consulting positions within the
Medical Center, will be registered through the Medical Center Police and Security
Department.

¢. General Parking, North of Wilshire:

1. Lots 7,9,16,17,20,22,23,25,26,28,35,39 and 40 have been designated as employee
parking lots.

2. Street parking prohibited except:

a. Loading and unloading in front of Buildings 256, 257, and 210, loading dock
area of Building 500, where it is posted Government parking. This area will
be open parking from 3:00pm - 6:30am. All other times will be for
"Government Vehicle" parking only.

b. Exception: All parking behind Buildings 300 and 500 loading dock areas will
be enforced at all times,

¢. Vandegrift Avenue and Bonsall Avenue: Parking will be allowed between the

hours of 3:00pm and 8:00am, Munﬂn}r through Friday, and all day Saturday,
Sunday, and Holidays.

I
d. General Parking, South of Wilshire:
1. Lots 2, 6 and 6A have been designated as employee parking lots.

2. Parking lots 42 and 43: Employee parking prohibited during the hours of 8:00am
and 3:00pm. Swing shifi and graveyard personnel are authorized to park in these

20

000940



lots in non-designated stalls during the period of 3:00pm and 8:00am, and all day
Saturdays, Sundays, and Holidays.

e. Posted Areas (Handicap, Government Vehicles, Dialysis):

1.

Unauthorized parking in posted areas is prohibited. Unauthorized employees in
these areas will be subject to appropriate citations.

2. Repeat violators of established parking policy may be denied the privilege of

having a vehicle on the grounds or vehicles may be towed by private contractor
and stored at the owner's expense.

f. Regulations:

1.

Parking is permitted in designated parking lots only. Parking in roadways, fire
lanes, ambulance entrances, crosswalks, yellow and red curbed areas, grassy
areas, receiving/delivery/loading areas, etc., is prohibited. Only a VA Police
Officer has the authority to park a motor vehicle in these areas.

2. Motor vehicles operated on Medical Center grounds must have a current valid

state registration and numberplates.

Drivers operating motor vehicles or bicycles on Govermment property are
responsible for operating in a safe manner and observing the Medical Center
traffic regulations and the "Rules of the Road", State of California motor vehicle
laws.

4. All unattended motor vehicles and bicycles on this property must be locked.

g. Accidents:

1. All accidents involving motor vehicles operated on Medical Center grounds,

whether with other vehicles, pedestrians, or Government property, will be
reported immediately to the Medical Center Police.

2. The Department of Veterans Affairs assumes no responsibility for accidents

occurring on Medical Center grounds between privately owned motor vehicles,
however, such accidents should be reported to the VA Police in Building 236.

h. Contractors/Subcontractors:

1.

Responsibility: It is the responsibility of all contractors and subcontractors to
comply with parking regulations and direct orders from Medical Center Police
Officers in their duties of directing traffic. Failure to comply could lead to
citations and the loss of parking privileges.
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2. Procedures:

a. The contractor and subcontractor are issued a "Temporary Parking
Authorization" permit from the Engineering Department. This authorization
is signed by the Chief, Police and Security Department, and expires when the
job has been completed.

b. The "Temporary Parking Authorization" permit must be mounted on the front
dashboard of the contractor's/subcontractor's vehicle. The expiration date is
noted on the permit.

i. Parking of Campers, Trailers and Motor Homes on VA Controlled Property:

1. Purpose: To provide VA Police Officers with the proper procedures when
confronted with requests for overnight parking of trailers, campers, and mobile
homes on VA controlled property. '

2. VA Police Officers will also investigate all trailers, campers, or motor homes
found parking on VA grounds after hours or on the weekend/holidays. If found to
be occupied, inhabitants should be informed of this policy and asked to remove
their vehicle from the grounds.
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Attachment No. 6
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Attachment No. 5

Sign Posting for Special Events

s>

sayou] g

1504 7 JO winupeyy

Signage Indicating events or directions will be constructed of 20" X 30' foam core or
poster board mounted on four (4) foot wooden or metal stakes using staples, nails
or ties, (nylon or wire twist).

Event signage will flank any existing VA sign by at least 24 Inches.

Never place event signage ON or in front of any existing VA signs!
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CONTACT INFORMATION

The contact information for our organization is:

WESTSIDE SERVICES

270 N. Canon Dr., Suite 1437
Beverly Hills, CA 90210
Phone 310-471-1999

Fax 310-301-6303

WESTSIDE SERVICES is the parent company by which the following are
owned:

Maiibu Parking
Scott-Westside Limousine
Minuteman Parking

AUTHORIZED INDIVIDUALS

The names and titles of the individuals authorized to negotiate and execute
agreements are:

Richard Scott, Senior Manager

David Gallenson, Senicr Manager

WESTRIOE SEFVICES PAOPOSAL FOR OPERATION AND MANAGEMENT OF PAFIGNG/LAND USE
FOR WEST LS ANGELES HEAL THCARE CENTER
Page 1

000948




COMPANY OVERVIEW AND KEY PERSONNEL RESUMES

WESTSIDE SERVICES is composed of three partners who bring the combined
experience of more than 40 years in the management and operation of
parking, transportation, real estate and marketing services. Each of these

senior managers offers expertise in their own field as well as crossover
experience in the others.

With a base of operations on the Westside, WESTSIDE SERVICES senior
managers have interacted over several years with leading Westside based
businesses in the film industry, government agencies, museums, colleges
and the local airport and community organizations.

Richard Scott has been in the transportation business of operating Scott-
Westside Limousine for 11 years.

David Gallenson has owned and managed several parking lots for
restaurant chains operating as Malibu Parking throughout the Malibu area.
He developed the idea of the Park and Shuttle to the Malibu Getty Museum
as well as the idea of park and shuttle of Getty staff from a nearby parking
lot. His experience in creating new markets in real estate is also well known
in Santa Monica real estate investment circles.

Christopher Fox has been in the parking business for 10 years, operating
as Minuteman Parking with extensive experience in high volume, large scale
parking operations.

It is this combination of key personnel that makes WESTSIDE SERVICES
perfect for this proposed operation. The three key personnel all carry with
them a wealth of experience in each of the fields necessary for the success
of this project.

WESTSIDE SEFWICES PROPOSAL FOR OPERATION AND MANAGEMENT OF PAFEING/LAMD LISE
FOR WEST LOS ANGELES HENLTHCARE CENTER

Page 2
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Resume

Richard Scott
EXPERIENCE

« [Two years experience in the Marketing Department of Caesars Palace,
Las Vegas, Nevada. Assigned to special projects.

» 11 Years experience as the Owner of Scott-Westside Limousine Service,
based at the Marina Beach Marriott Hotel, Marina Del Rey. Starting with
one vehicle in 1988 this service now operates 12 vehicles with annual
gross sales over one million doltars.

» Extensive experience in development, marketing and operations with
Westside Limousine. Numercus national, international, local and
governmental clients make up the customer base for Westside
Limousine. Westside Limousine has transported more than one hundred
thousand passengers over five million miles.

« Co-Operator Westside park & shuttle service to the Malibu Getty
Museum for 11 years. Transported over one million visitors to the
Malibu Getty Museum.

« Operating Westside Park and Shuttle to the new Getty center since
opening.

EDUCATION

UCLA Graduate degree in Business Administration, Concentration in
Marketing.

WESTSIDE SERVICES PROPOSAL FOR OFERATION AND MANAGEMENT OF PARIKING/LAND LISE
FOR WEST LOS ANGELFS HEAL THCARE CENTER
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Resume

David Gallenson
EXPERIENCE

Parking

Nineteen years experience in the managing and operating parking facilities.

« Owner and Manager of the parking management company known as
Malibu Parking. Restaurants managed by Malibu parking include.

~ Chart House Malibu (17 year Contract)
Chart House Marina Del Rey
Chart House Redondo Beach
Moonshadows, Malibu
Nantaucket Inn, Malibu
Sea Lion, Malibu

« Developed and marketed the Malibu Parking. Park and Shuttle to the
Getty Museum (Malibu Villa), 13 years.

» Park and Shuttle of Getty Staff (Maiibu Villa and The Getty Center), 3
years.

Real Estate Investment

Fourteen years in the sale, leasing, marketing, management, development
and formation of limited partnerships for investment.

= Developed and marketed the conversions of:

Commercial Houses to Offices/Retail.
Apartments to Condominium ("Torca")

EDUCATION

California State University. Bachelors degree in Psychology. Two years of
undergraduate courses in Business Administration with emphasis in
Marketing.

WESTSIDE SERVICES PROPOSAL FOR OPERATION AND MANAGEMENT OF PARNING/LAND USE
FOR WEST LOS ANGELES HEALTHCARE CENTER
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Resume

Christopher Fox

EXPERIENCE

« Total of 10 years in parking management. Responsible for

appreximately 5000 parking spaces at one time while managing multiple
properties.

« Parking manager operator:

LAX Marriott Hotel

LAX Sheraton Hotel

Hyatt Irvine Hotel

Irvine Marriott Hotel
Raddison Marriott
Torrance Marriott

Dana Point Resort

Westin South Coast Plaza

» Currently operating the following locations under the DBA of Minuteman
Parking:

Marina Beach Marriott Hotel
Manhattan Beach Marriott Hotel
Raleigh Studios Manhattan Beach
Marriott Courtyard Hotel

EDUCATION

University of Massachusetts with a degree in Business Administration with
Marketing emphasis.

WESTSIOE SERVICES PROPOBAL FOR OPERATION AND MANAGEMENT OF PARKINGAAND USE
FOR WEST LOS ANGELES HEAL THCARE CENTER

Page S5

000952



REFERENCES

Andrea Leonard, Director of Visitor Services

MCenter, 1200 Getty Center Dr., Los Angeles, CA 90049

Amy Fisk, Assistant to the Director
J. Paul Getty Center, 1200 Getty Center Dr., Los Angeles, CA 90049

|

Javier Cano, General Manager, Marina Beach Marriott Hotel
100 Admiralty Way, Marina Del Rey, CA 90290

E

David Chiodi, Controller Manhattan Beach Marriott Hotel
1400 Parkview Ave., Manhattan Beach, CA 90266

Jim Barton, President, Santa Monica Airport Association
1445 Palisades Dr., Pacific Palisades, CA 90272

Roy Ettenger, Representative, Malibu Jewish Center

Rob Graham, Charthouse Restaurants
13950 Panay Way, Marina Del Rey, CA 90292

|

George Poptsis, Poptsis Realty
1457 7th St., Santa Monica, CA 90401

WESTSIDE SERVICES PROPOSAL FOR OPERATION AND MANAGEMENT OF PARIKING/LAND USE
FOR WEST LOS ANGELES HEALTHCARE CENTER
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PRIOR CONTRACTS

Parking and shuttle services for the J. Paul Getty Center Employees.

Park and shuttled 1500 employees each day for the J. Paul getty

Center. Parking was at the West Los Angeles Veterans
Administration.

Contact:

(1)  Barbara Whittney, Director, Getty Center, 1200 Getty Center,
Drive. Los Angeles. Ca. 31

(2) Barbara Powell, West Los Angeles Veterans Administration

Parking and shuttle service for the J. Paul Getty Center Visitors.

Park and shuttle visitors each day for the West Los Angels Veterans
Administration to the J. Paul Getty Center.

Contact:

(1)  Ashley Tierney. Getty Center, 1200 G Center Drive,
Los Angeles, CA 90049 310ﬂ

(2) Barbara Powell, West Los Angeles Veterans Administration

Marina Beach Marriott Hotel: Operate all parking operations for the hotel.
Contact: Javier Cano, General Manager, 4100 Admiralty Way,
Marina Del Rey, CA 310

Manhattan Beach Marriott Hotel: Operate all parking operations for the
hotel.

Contact: David Chiodi, Controller, 1400 Park View Ave.,
Manhattan Beach, CA 310-

Raleigh Studios, Manhattan Beach: Operate parking and employee shuttie
services for the studio.

Contact: Dana Bromley, Raleigh Studios, 1600 E. Rosecrans,
Manhattan Beach, CA 310&

WESTEIDE SEPWICES PROPOSAL FOR OPERATION AND MANAGEMENT OF PAFRGNG/LAND USE
FOR WEST LOS ANGELES HEALTHCARE CENTER
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Marriott Courtyard Long Beach. Operate parking facilities for hotel.

Contact: Robert Thomas, General Manger, 500 First St.,
Long Beach, CA 562-4

Malibu Getty Museum. Park and shuttle visitors to the Malibu Museum

Contact: Andrea Leonard, Geﬁ Center, 1200 Getty Center Dr.,
Los Angeles, CA 90049 310

Chart House Restaurants: Valet and self parking for the Chart house
Restaurants

Contact: Rob Graham, Marina Del Rey Charthouse
13950 Panay Way, Marina Del Rey, CA 90292 310

Operate Park and Shuttle for:

Malibu Jewish Center
Bel Air Country Club
Barbara Straisand Center
TRW Space and Defense

WESTSIDE SEFVICES PROPOSAL FOR OPERATION AND MANAGEMENT OF PARKING/LAND USE
FOR WEST LOS ANGELES HEALTHCARE CENTER
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PERFORMANCE ABILITY

WESTSIDE SERVICES senior managers, with more than 40 years of combined
experience, bring a range of entrepreneurial, management, operating and
marketing experience to this venture that is unique. Our record of
effectiveness in developing substantial businesses based on creative
concepts and innovative solutions to meet parking and transportation needs

as well as to optimize land use provides a bedrock foundation for planning,
operating and sound decision making.

Further, we are profitably managing parking and transportation services in
numercus projects. We have parked and shuttied over one million visitors
in our 12 years at the Getty Museum (Malibu Villa). We have been

responsible for over 5000 parking spaces at multiple properties. We
currently operate multiple high level properties.

We have transported passengers more than 5 million miles in our
transpiration division, accident and injury free. We have provided the
necessary marketing to make all of these projects succeed. We have
demonstrated the abilty to manage and operate multiple, large scale
parking operations and transportation services. Qur real estate expertise
and experience, plus our experience in the L.os Angeles area, give us the
ability to bring all the qualities that are necessary to succeed with this

contract and to offer attractive financia! returns to the Department of
Veterans Affairs.

We have pioneered new markets and have created successful ventures for
communities as well as business owners on the Westside. Our experience
and our Westside contacts give us confidence that we will meet, and
exceed, the challenge of profitable utilization of parking areas and

designated spaces on the grounds of the VA West Los Angeles Healthcare
Center.

WESTSIDE SEFVICES PHOPOSAL FOR OPERATION AND MANAGEMENT OF PARKING/LANO USE
FOR WEET 108 ANGE]LES HEAL THCARE CENTER
Page 9
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EXPERIENCE WITH GOVERNMENT AGENCIES

The success of WESTSIDE SERVICES in working with government agencies
has been amply demonstrated through our year and a half performance on
the West Los Angeles Veterans Medical Center Grounds:

« We have operated with an excellent working relationship with VA police,
the Public Affairs Department and Customer Services.

« Our staff has worked alongside VA personnel to coordinate events and
help resolve conflicts.

« As a day to day operator at the VA we are well versed on the policies

and procedures required to respond to the special needs of the VA and
to meet its requirements.

= We understand that the VA facility is first and foremost a Veterans

Hospital. We understand that the rights and comfort of the patent are
everyone’s first concern, and we embrace this principle.

» We have made the park and shuttle services available to the staff of the

hospital and our records show that hundreds of staff and patients have
benefitted from this service.

« It is with our great pleasure that the $150,000 in land use fees we have
paid will go to help those who have served our country so faithfully.

All of the above were operated as Malibu Parking/Scott Westside Limousine
Service.

WESTSIDE SERICES PROPOEAL FOR OFERATION AHD MANAGEMENT OF PARKINGALAND USE
FOR WEST LOS ANGELES HEAL THCARE CENTER
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SECTION TWO: MARKETING CONCEPT

WESTSIDE SERVICES PROPOSAL FOR OPERATION AND MANAGEMENT OF PARKING/LAND USE
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MARKETING — SHORT AND LONG TERM

In marketing the 1139 parking spaces and the raw land/grassy areas
WESTSIDE SERVICES will employ a diversified approach. Based on our
experience, we believe that it will take more than just a parking operator to
fulfilt the intentions of this VA project. Marketing experience will be a critical
component of this project.

All of the senior management team have been university educated, real
world trained and are experienced in marksting. We believe that this
knowledge and experience will enable us to provide the Veterans

Administration the type of management and marketing needed to make the
project a success.

The WESTSIDE SERVICES marketing plan will consist of three marketing
phases. This plan is designed to yield maximum revenue generation. The
three step approach will consist of the following:

» Short Term Parking and Usage

« Long term Parking and Usage

» Special Events

WESTSIDE SEFVICES PROPOGAL FOR OPERATION AND MANAGEMENT OF PARKINGAAND USE
FOR WEST LOB ANGELES HEALTHCARE CENTER
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FEES TO USERS

WESTSIDE SERVICES will apply the following fee structure to users.

= Special Events $10.00
« Short Term (Daily) ~ 5.00
« Park and Store 3.00

WESTSIOE SERVICES PACPOSAL FOR OPERATION AND MANAGEMENT OF PARIONG/LAND USE
FOR WEST LOS ANGELES HEALTHCARE CENTER
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PARKING VENTURES

Long and Short Term Parking and Usage

Park and Shuttle to the Getty Center for Visitors
We currently have a Land Share agreement for 40 spaces at Lot OC29. it
is our intention to increase the number of spaces to 60 in March.

Park and Shuttle for Getty Center for Employees

We have had all Getty Employee Park and Shuttle contracts with the Getty
Trust for the last 4 years from several different iocations.

Park and Shuttle to Westwood Business District for Office/Business
Employees

We have had conversations with Westwood chamber of commerce
regarding shuttie to and from Westwood business center. The parking
problem has always been a discussed.

Park and Shuttle to Brentwood Business District for Office/Business
Employees

We have had conversations with the Brentwood Chamber of commerce
regarding shuttle to and from Brentwood Business center

Park and Shuttle to UCLA for Employees and Students
The parking problem at UCLA will continues to increase due to the loss of

current parking structures due to the removal for future hospital Buildings
and Hospital facilities.

Park and Shutlle to Mount Saint Mary’s College for Employees and
Students

We have had several conversations with Brentwood Homeowners
Association regarding shuttle to and from lot OC29 to Mount Saint Mary’s

for students. The parking and traffic probiem has something they have
been working on for several months. .

WESTSIDE SERVICES PROPOSAL FOR OPFERATION AND MANAGENENT OF PARKING/LAND USE
FOR WEST LS ANGH FR HEALTHCARE GENTER
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Southem California Tour Center
Multiple tour companies have inquired with us regarding the possibility of

using Lot OC29 as a central parking and staging area for their Southern
California tour operations.

Park and Shuttie to Archer School for Girls for Employees and Students

We have received calls for Bids to organize and operate a Park and Shuttle
to Archer School.

Park and Shuttle to Westside Pavilion

The holiday usage of VA parking could be enhanced by offering shuttie
service at the same time.

Park and Shuttle to Hollywood Bowl

We have on several occasions operated at a Park and Shuttle for Visitors
top the Hollywood Bowil.

Park and Ride for Downtown Commuters

We believe there is a need for a Downtown Park and Ride that is properly
marketed.

Park and Fly to LAX

We believe there is a need for a Westside Park and Fly that is property
marketed.

Film and Television Production Filming and Parking

We have several years experience working with location managers at our
Malibu locations.

Plus clients and tenants are largely in the entertainment industry. We have
great resources in this field to work to be part of the location managers
network.

WESTSIDE SERVCES PROPOSAL FOR OPERATION AND MANAGEMENT OF PARIKING/LAND USE
FOR WEST LOS ANGELES HEALTHCARE CENTER
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Auto Driving Training Facilty

We have shared space with several driving schools over the last year and
a half. The usage of OC29 for the schools has been very successful. We
feel that this concept could be expanded. Here are several ways.

Truck / Bus driving Schooi
Motorcycle driving School
Police, Fire, Ambulance, FBI

Large and Oversized Vehicle Storage

There is a large demand for open area, large vehicle parking on the
Westside of Los Angeles. We feel that many of the areas available would
lend its self to this idea.

Storage facility for Auto, Trucks, Boat RV.

Moving Truck Parking and Storage Facility
Construction Parking and Storage.

Convention services facility Parking and Office Storage
Film production transportation and storage facility.

Automobile Dealership Inventory Parking

Our office’s Real Estate Department has received several calls recently
regarding large parking iot rentals for car parking of Automobile Dealership
inventory. The supply is limited due to the increasing scarcity of empty lots.

Automobile Park and Sell

This business has been proven to be a success all over the state for
Landlords, vendors and principals.

Transportation Office and Parking Facilities

Several transportation services both bus and limousine have expressed a
need for large parking areas on the Westside. QOur work with the Santa
Monica Airport where several companies currently operate from, has given
us exposure to this market.

WESTSIDE SEWICES PROPOSAL FOR OPERATION AND MANAGEMENT OF PARKONG/UAND LISE
FOR WEET LS ANGELES HEALTHCARE CENTER
Page 16

000963



We believe there are several possible uses for the undeveloped land areas
adjacent to the Brentwood school. Here are a few of them:

Animal Training Center

Golf Driving Range

Outdoor Physical Fitness Circuit Training
Remote control Airplane Flying Area

Go Cart Track

Radio Control Car Racing

Additional Marketing Ideas for Lot OC29

UCLA Baseball overfiow Parking.
CHP Truck Inspection Facility.
Fruit, Flower and Vegetable Mart

Special Events

Taste of LA

Taste of Brentwood

Brentwood Art Fair

Brentwood Jazz Festival

L.A. Health Fair ‘
Brentwood Classic Car Show and Fair
Computer Fair and Expo

Nissan Open

L.A. Seniors Open

L.A. Open

Large Scale meeting and Rally area with parking
Cirque du solei

Frisbee Tournaments

WESTSIDE SERVICES PROPOSAL FOR OPERATION AND MANAGEMENT OF PARKING/ALAND USE
FOR WEST LOS ANGEL EB HEALTHCARE CENTER
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PROJECTED USAGE

Occupancy Day Month Year

LOT {P1) 148 SPACES

Long Term Parking and Storage 90% $391  $11,745 $140,940
Usage Facilities. Revenue is based on

$3.00 per space per day. This is a

discounted rate based on a long term

cammitment tenant.

LOT (P3) 251 SPACES

Long Term Parking and Storage 90% $677 $20,331 $243,972
Usage Facilities. Revenue is based on

$3.00 per space per day. This is a

discounted rate based on a long term

commitment tenant.

LOT {P29) 740 SPOTS

This is a projected mixed use area. 75% $2,775 $83,250  $999,000
Combining short term, long term ‘

parking and storage and special

event usage. Revenue is based on

$5.00 per space per day.

ADDITIONAL PARKING/ 24 events/  $10,000 $120,000
GRASSY AREAS year

Long Term Lease (if approved by
Asset Management)

WESTSIDE SERVIGES PROPOSAL FOR OPERATION AND MANAGEMENT OF PARKING/LAND USE
FOR WEST LOS ANGELES HEALTHGARE CENTER
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MARKETING PRESENTATIONS

WESTSIDE SERVICES characteristically developsits client relationships through
meetings with the authorized individuals, using informational presentations
and followed by letters of agreement.

Recognizing the need to work within the structure of organizations which
make decisions by committee, WESTSIDE SERVICES has associates who will
augment our capabilties in developing marketing campaigns, sales
promotion materials and other marketing communications.

Following authorization to proceed with this contract, WESTSIDE SERVICES will

prepare specific descriptive materials and presentations to faciiitate dialogue
with relevant influential and decision making individuals.

We will also develop a detailed marketing strategy which will assign
priorities to the candidate marketing opportunities described earlier in this
proposal. Upon selection of the highest target market opportunities,
WESTSIDE SERVICES will prepare appropriate promotional materials to
successfully implement the selected marketing campaigns.

WESTSIOE SERVICES PROPOSAL FOR OPERATION AND MANAGEMENT OF PARKING/LAND |ISE
FOR WEST LOS ANGE PS HEAL THCARE CENTER
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SECTION THREE: FINANCIAL STATEMENTS

WESTSIDE SERVICES PROPOSAL FOR OPERATION AND MANAGEMENT OF PARKINGAAND USE
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FIVE YEAR BUSINESS PLAN

WESTSIDE SERVICES focus for the next five years is to generate the maximum
revenue with the least amount of interference with patient care at the VA
West Los Angeles Healthcare Center.

First Year

Upon being awarded the contract we will establish and staff on-site office
and we will present to the Asset Management Committee our marketing
strategy and plan, with the proposed uses for immediate use and approval.

Upon approval of the proposed strategy and marketing plan and individual
uses, we will then begin implementing said plans.

Together with our advertising team and our contacts, approach the different

users with the opportunity to open discussions with us leading to
contractual relationships.

A plan will be prepared which designates the different lots for their
prospective usage based on traffic and security needs.

WESTSIDE SERVICES will present negotiated contracts to the Asset
Management Committee for their approval.

Contract users will present all required documentation, i.e., insurance,
licenses, bonds. -

WESTSIDE SERVICES will assist the user in monitoring the operation.

During the first year WESTSIDE SERVICES expects to increase the percentage
of spaces rented for Park and Shuttle users by marketing and developing
other users in various businesses, schools, temples, offices and shopping
areas. The parking for special events such as film production and sporting

events is very profitable and we feel we can accommodate these needs as
well.

WESTSIDE SERVICES PFROPOSAL FOR OPERATION AND MANAGEMEENT OF PARKINGAAND USE
FOR WEST LOS ANGELES HEAL THCARE CENTER
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Second Year

Our goal for Year Two is to have an increased percentage of long term
contract users.

Years 3 —5

During Years 3 — 5 we expect to increase the long term contract users and
develop the highest and best use of the property.

WESTSIDE SERVICES PROPOSAL FOR OFERATION AND MANAGEMENT OF PARKING/LAND USE
FOR WEST LOS ANGELES HEALTHCARE CENTER
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SECTION FOUR: NARRATIVE DISCUSSION
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UNDERSTANDING OF VA REQUIREMENTS

WESTSIDE SERVICES management understands that the West La Medical
facility is first and foremost a hospital. The governmental reductions to the

VA budget makes it necessary for the generation of an alternative revenue
stream to the VA.

We understand that the operator chosen must work within the unique
parameters and special circumstances that are inherent to a Veteran
Administration Medical Facility.

QOur objective will be to create an attractive revenue stream while working

alongside the VA management and staff as they provide the normal care for
patients.

Additionally, our daily on-site presence will insure all other users can
perform their business without disturbing or encroaching upon the business
of other businesses on VA grounds.

WESTSIDE SEFVICES PROPOSAL FOR GPERATION AND MANAGEMENT OF PARKING/LAND USE
FOR WEST LOG ANGELES HEALTHCARE CENTER
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CONTACT INFORMATION

The contact information for our organization is:

WESTSIDE SERVICES

270 N. Canon Dr., Suite 1437
Beverty Hills, CA 90210
Phone 310-471-1999

Fax 310-301-6303

AUTHORIZED INDIVIDUALS

The names and titles of the individuals authorized to negotiate and execute
agreements are:

Richard Scott, Senior Manager

David Gallenson, Senior Manager

WESTSIDE SERVICES will be the designated company that will meet the
obligations of this contract. All contractual obligations and responsibilities
will be between WESTSIDE SERVICES and the Department of Veterans Affairs.

WESTSIDE SERVICES is the management entity for the operation of
Minuteman Parking, Malibu Parking and Westside Limousine. David
Gallenson, Richard Scott and Chris Fox comprise the Executive
Management team of WESTSIDE SERVICES.

WESTSIDE SERVICES PROPOSAL FOR OPERATION AND MANAGEMENT OF PARKING/LAND LISE
FOR WEST LOS ANGELES HEALTHCARE CENTER
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GROSS PROCEEDS

WESTSIDE SERVICES Gross Revenue projection for the first year is:

$800,000.

GUARANTEED MONTHLY/ANNUAL RENT OFFER

WESTSIDE SERVICES will pay a guaranteed rent of $7,500 per month for a
minimum total of $90,000 for the first year, or per the schedule below,

whichever is greater.

REVENUE SHARING

WESTSIDE SERVICES is offering to share revenue with WLAVA according to

the following schedule:

50% of Gross Revenue up to $300,000
55% of Gross Revenue from $300,000 to $500,000
60% of Gross Revenue from $500,000 to $500,000
65% of Gross Revenue above  $700,000

WESTSIDE SERVICES PROPOSAL FOR OPERATION AND MANAGEMENT OF PARIGNG/LAND USE
FOR WEST LOS ANGELES HEALTHCARE CENTER
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ADDITIONAL BENEFITS

WESTSIDE SERVICES is a known operator and manager of parking services
at the VA West Los Angeles Healthcare Center, having operated on the VA

grounds for the last 19 months as Malibu Parking/Scott-Westside
Limousine. :

During that time we have worked closely with both the VA staff and
members of the CWT (compensated work therapy) program. We value our
highly satisfactory working relationship and look forward to continuing it.

It is our pledge to use members of the CWT program on a first choice
basis.

In our operations and in our planning we have continuously tried to
enhance the direct benefits to both the VA staff and patients. For example,
we offer our shuttle services to the Getty Center at our direct cost, and we

are planning to continue this benefit for all other services that originate on
VA grounds.

While WESTSIDE SERVICES is motivated to become the contract manager as
an advantageous business decision, we recognize that the contract also
carries an attractive opportunity to give needed financial opportunity to the
patients of the VA.

We are fully in sympathy with the need for VA funding and wish to extend
the following pledge:

WESTSIDE SERVICES will donate 1% of our share of the
generated revenue to the Mental Health department of the VA.
We will continue this pledge for the total duration of this
contract and subsequent contracts.

During our tenure at the VA we have become sensitive to the campus and,
particularly to the environment of the Healthcare Center. |t is our
commitment to go out of our way to avoid any negative impact to this
environment. Qur sensitivity to this issue is enhanced through a family
member of one of our senior management team is a patient at the West LA
Medical Center. We have followed closely the excellent treatment as well
as the heartening support that he and his family have received there.

WESTSIDE SERMICES PROPOSAL FOR OPERATION AND MANAGEMENT OF PARKING/LAND USE
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CONTACT INFORMATION

The contact information for our company is:

WESTSIDE SERVICES

270 N. Canon Dr., Suite 1437
Beverly Hills, CA 90210
Phone 310-471-1999

Fax 310-301-6303

AUTHORIZED INDIVIDUALS

The names and titles of the individuals authorized to negotiate and execute
agreements are:

Richard Scott, Senior Manager

David Gallenson, Senior Manager

WESTSIDE SERVICES will be the designated company that will meet the
obligations of this contract. All contractual obligations and responsibilities
will be between WESTSIDE SERVICES and the Department of Veterans Affairs.

WESTSIDE SERVICES is the management entity for the operation of
Minuteman Parking, Malibu Parking and Westside Limousine. David
Gallenson, Richard Scott and Chris Fox comprise the Executive
Management team of WESTSIDE SERVICES.

mmmmﬁoﬁmmmbmmmmpmmnwe
FOR WEST LOS ANGELES HEAL THCARE GENTER
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COMPANY OVERVIEW AND KEY PERSONNEL RESUMES

WESTSIDE SERVICES is composed of three partners who bring the combined
experience of more than 40 years in the management and operation of
parking, transportation, real estate and marketing services. Each of these

senior managers offers expertise in their own field as well as crossover
experience in the others.

With a base of operations on the Westside, WESTSIDE SERVICES senior
managers have interacted over several years with leading Westside based

businesses in the film industry, government agencies, museums, colleges
and the local airport and community organizations.

Richard Scott has been in the transportation business of operating Scott-
Westside Limousine for 11 years.

David Gallenson has owned and managed several parking lots for
restaurant chains operating as Malibu Parking throughout the Malibu area.
He developed the idea of the Park and Shuttle tc the Malibu Getty Museum
as well as the idea of park and shuttle of Getty staff from a nearby parking
lot. His experience in creating new markets in real estate is also well known
in Santa Monica real estate investment circles.

Christopher Fox has been in the parking business for 10 years, operating
as Minuteman Parking with extensive experience in high volume, large scale
parking operations.

It is this combination of key personnel that makes WESTSIDE SERVICES
perfect for this proposed operation. The three key personnel all carry with

them a wealth of experience in each of the fields necessary for the success
of this project.

WESTSIDE SERVICES looks forward to putting our 40 years of experience to
work for the Department of Veterans Affairs. The enthusiasm that
surrounds the different possibilities for marketability and effective land use
has been exciting. We are eager to begin, and we are confident that we
can meet and exceed the goals set forth in our proposal.

WESTSIDE SERVICES PROPOSAL FOR OPERATION AND MANAGEMENT OF PARKING/LAND USE
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Resume

Richard Scott
EXPERIENCE

= Two years experience in the Marketing Department of Caesars Palace,
Las Vegas, Nevada. Assigned to special projects.

« 11 Years experience as the Owner of Scott-Westside Limousine Service,
based at the Marina Beach Marriott Hotel, Marina Del Rey. Starting with
one vehicle in 1988 this service now operates 12 vehicles with annual
gross sales over one million dollars.

«» Extensive experience in development, marketing and operations with
Westside Limousine. Numerous national, international, local and
governmental clients make up the customer base for Westside
Limousine. Westside Limousine has transported more than one hundred
thousand passengers over five million miles.

» Co-Operator Westside park & shuttle service to the Malibu Getty
Museum for 11 years. Transported over one million visitors to the
Malibu Getty Museum.

« Operating Westside Park and Shuttle to the new Getty center since
opening. '

EDUCATION

UCLA Graduate degree in Business Administration, Concentration in
Marketing.

WESTSIDE SEHRVICES PROPOSAL FOR OPERATION AND MANAGEMENT OF PARKING/LAND USE
FOR WEST 10S ANGELES HEALTHCARE CENTER
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Resume

David Gallenson

EXPERIENCE

Parking

Nineteen years experience in the managing and operating of parking

facilities.

« Owner and Manager of the parking management company known as
Malibu Parking. Restaurants managed by Malibu parking include.

Chart House Malibu {17 year Contract)
Chart House Marina Del Rey

Chart House Redondo Beach
Moonshadows, Malibu

Nantaucket Inn, Malibu

Sea Lion, Malibu

« Developed and marketed the Malibu Parking Park and Shuttle to the
Getty Museum (Malibu Villa}, 13 years.

= Park and Shuttle of Getty Staff (Malibu Villa énd The Getty Center), 3
years.

Real Estate Investment

Fourteen years in the sale, [easing, marketing, management, development
and formation of limited partnerships for investment.

. Developed and marketed the conversions of:

Commercial Houses to Offices/Retail
Apartments to Condominium ("Torca")

EDUCATION

California State University. Bachelors degree in Psychology. Two years of

undergraduate courses in Business Administration with emphasis in
Marketing.

WESTSIDE SERVICES PROPOSAL FOR OPERATION AND MANAGEMENT OF PARKING/LAND USE
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Resume

Christopher Fox

EXPERIENCE

= Total of 10 years in parking management. Responsible for
approximately 5000 parking spaces at one time while managing multiple
properties.

« Parking manager operator:

LAX Marriott Hotel

LAX Sheraton Hotel

Hyatt Irvine Hotel

Irvine Marriott Hotel
Raddison Marriott
Torrance Marriott

Dana Point Resort

Westin South Coast Plaza

« Currently operating the following locations under the DBA of Minuteman
Parking:

Marina Beach Marriott Hotel
Manhattan Beach Marriott Hotel
Raleigh Studios Manhattan Beach
Marriott Courtyard Hotel

EDUCATION

University of Massachusetts with a degree in Business Administration with
Marketing emphasis.

WESTSIDE SERWVICES PROPOSAL FOR OFERATION AND MANAGEMENT OF PARMKINGAAND USE
FOR WEST LGS ANGELES HEALTHCARE CENTER
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REFERENCES

Andrea Leonard, Director of Visitor Services

J. Pwenter, 1200 Getty Center Dr., Los Angeles, CA 30049
310

Amy Fisk, Assistant to the Director
J. Paul Getty Center, 1200 Getty Center Dr., Los Angeles, CA 90043

S

Javier Cano, General Manager, Marina Beach Marriott Hotel

4100 Admirali Way, Marina Del Rey, CA 90290
310

David Chiodi, Controlier Manhattan Beach Marriott Hotel
1400 Parkview Ave., Manhattan Beach, CA 90266

310- S

Jim Barton, President, Santa Monica Airport Association
1445 Palisades Dr., Pacific Palisades, CA 90272
310

Roy Ettenger, Representative, Malibu Jewish Center
310

Rob Graham, Charthouse Restaurants

13950 Panay Way, Marina Del Rey, CA 90292
310‘

George Poptsis, Poptsis Realty
1457 7th St., Santa Monica, CA 90401

WESTSIDE SERVICES PROPOSAL FOR OPERATION AND MANAGEMENT OF PARINGAAND USE
FOR WEST LOS ANGELES HEALTHCARE CENTER
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PRIOR CONTRACTS

Parking and shuttle services for the J. Paul Getty Center Employees.

Park and shuttled 1500 employees each day for the J. Paul getty
Center. Parking was at the West Los Angeles Veterans
Administration.

Contact:

(1)  Barbara Whittney, Director, Getty Center, 1200 Getty Center,
Drive. Los Angeles. Ca. 310
(2)  Barbara Powell, West Los Angeles Veterans Administration

Parking and shuttle service for the J. Paul Getty Center Visitors.

Park and shuttle visitors each day for the West Los Angels Veterans
Administration to the J. Paul Getty Center.

Contact:

(1)  Ashley Tierney. Getty Center, 1200 Getty Center Drive,
Los Angeles, CA 90049 310—i

(2) Barbara Powell, West Los Angeles Veterans Administration

Marina Beach Marriott Hotel: Operate all parking operations for the hotel.

Contact: Javier Cano, General Manager, 4100 Admiralty Way,
Marina Del Rey, CA 310}

Manhattan Beach Marriott Hotel: Operate all parking operations for the

hotel.

Contact: David Chiodi, Controller, 1400 Park View Ave.,

Manhattan Beach, CA 310~_

Raleigh Studios, Manhattan Beach: Operate parking and employee shuttle
services for the studio.

Contact: Dana Bromley, Rajei ios, 1600 E. Rosecrans,
Manhattan Beach, CA 31

WESTSIDE SERVICES PROPOSAL FOR OPERATION AND MANAGEMENT OF PARKING/LAND USE
FOR WEST LOS ANGELES HEALTHCARE GENTER
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Marriott Courtyard Long Beach. Operate parking facilities for hotel.
Contact: Robert Thomas, General Manger, 500 First St.,
Long Beach, CA 562 N
Malibu Getty Museum. Park and shuttle visitors to the Malibu Museum
Contact: Andrea Leonard, Getty Center, 1200 Getty Center Dr.,
Los Angeles, CA 90049 310—“
Chart House Restaurants: Valet and self parking for the Chart house
Restaurants
Contact: Rob Graham, Marina Del Rey Charthouse
13950 Panay Way, Marina Del Rey, CA 90292 310
Operate Park and Shuttie for:
Malibu Jewish Center
Bel Air Country Club

Barbara Straisand Center
TRW Space and Defense

WESTSIDE SEFVICES PROPOSAL FOR OPERATION AND MANAGEMENT OF PARKING/LAND USE
FOR WEST LOS ANGELES HEALTHCARE CENTER
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PERFORMANCE ABILITY

WESTSIDE SERVICES senior managers, with more than 40 years of combined
experience, bring a range of entrepreneurial, management, operating and
marketing experience to this venture that is unique. Our record of
effectiveness in developing substantial businesses based on creative
concepts and innovative solutions to meet parking and transportation needs

as well as to optimize land use provides a bedrock foundation for pianning,
operating and sound decision making.

Further, we are profitably managing parking and transportation services in
numerous projects. We have parked and shuttled over one million visitors
in our 12 years at the Getty Museum (Malibu Villa). We have been

responsible for over 5000 parking spaces at multiple properties. We
currently operate multiple high level properties.

We have transported passengers more than 5 milion miles in our
transpiration division, accident and injury free. We have provided the
necessary marketing to make ali of these projects succeed. We have
demonstrated the ability to manage and operate multiple, large scale
parking operations and transportation services. Qur real estate expertise
and experience, plus our experience in the Los Angeles area, give us the
ability to bring all the qualities that are necessary to succeed with this

contract and to offer aftractive financial returns to the Dspartment of
Veterans Affairs.

We have pioneered new markets and have created successful ventures for
communities as well as business owners on the Westside. Qur experience
and our Westside contacts give us confidence that we will meet, and
exceed, the challenge of profitable utilization of parking areas and

designated spaces on the grounds of the VA West Los Angeles Healthcare
Center.

WESTSIDE SERVICES PROPOSAL FOR OPERATION AND MANAGEMENT OF PARKIMG/LAND USE
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EXPERIENCE WITH GOVERNMENT AGENCIES

The success of WESTSIDE SERVICES in working with government agencies
has been amply demonstrated through our year and a half performance on
the West Los Angeles Veterans Medical Center Grounds:

. We have operated with an excellent working relationship with VA police,
the Public Affairs Department and Customer Services.

« Qur staff has worked alongside VA personnel to coordinate events and
help resolve conflicts.

« As a day to day operator at the VA we are well versed on the policies

and procedures required to respond to the special needs of the VA and
10 meet its requirements.

= We understand that the VA facility is first and foremost a Veterans
Hospital. We understand that the rights and comfort of the patent are
everyone’s first concern, and we embrace this principle.

« We have made the park and shuttle services available to the staff of the

hospital and our records show that hundreds of staff and patients have
benefitted from this service.

« Itis with our great pleasure that the $150,000 in land use fees we have
paid will go to help those who have served our country so faithfully.

All of the above were operated as Malibu Parking/Scott Westside Limousine
Service,

WESTSIDE SEFWIGES PROPOSAL FOR OPERATION AND MANAGEMENT OF PARKING/LAND USE
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SECTION TWO: MARKETING CONCEPT
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MARKETING — SHORT AND LONG TERM

In marketing the designated parking spaces, including any grassy areas,
WESTSIDE SERVICES will employ a diversified approach in developing
appropriate complementary new revenue sources. In accord with criteria
outlined by WLAVA, WESTSIDE SERVICES will focus its marketing program on
responding to client and usage possibilities which remain untapped and/or
undeveloped. We will apply our experience in parking operations to fulfill
the intentions of this VA project, and recognize that our marketing expertise
will be a critical component in fulfilling the intentions this project.

All of the senior management team have been university educated, real
world trained and are experienced in marketing. We believe that our
marketing capabilities will enable us to provide the Veterans Administration
the type of management and marketing needed to make the project a
success. Additionally, the senior managers of WESTSIDE SERVICES are
active in local civic, community and business organizations. Our network
of contacts will be valuable in developing new and expanded revenue
alternatives which meet with WLAVA approval.

The WESTSIDE SERVICES marketing plan will be designed to yield maximum
revenue generation, within WLAVA guidelines. It will encompass:

« Short Term Parking and Usage
« Long Term Parking and Usage
« Special Events Parking

Rates were surveyed at S.M. Airport, Marina Del Rey, West L A. and Venice.
Park and Store rates ranged from $60 to $104 per car per month. At $3
per day, or $90 per month, our estimate appears well aligned with
competitive rates. Our comparison range was based on the amount of
space, accessibility, whether parking is covered or not covered and level
of security. These rates are based on long term Park and Store usage. The
$3 Park and Store rate is for uncovered semi-permanent storage and does
not include daily in and out privileges.

WESTSIDE SERVICES PROPOSAL FOR OPERATION AND MANAGEMENT OF PAFKINGLAND LISE
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FEES TO USERS

WESTSIDE SERVICES will apply the following fee structure to users.

« Special Events $10.00
» Short Term (Daily) 5.00
« Park and Store 3.00

WESTSIDE SEFVICES PROPOSAL FOA OFERATION AND MANAGEMENT OF PARKING/LAND USE
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PARKING VENTURES

Long and Short Term Parking and Usage

Park and Shutile to the Getty Center for Visitors
We currently have a Land Share agreement for 50 spaces at Lot OC29.

Park and Shuttle for Getty Center for Employees
We have had all Getty Employee Park and Shuttie contracts with the Getty
Trust for the last 4 years from several different locations.

Park and Shuttle to Westwood Business District for Office/Business
Empioyees

We have had conversations with Westwood chamber of commerce
regarding shuttle to and from Westwood business center. The parking
problem has always been a discussed.

Park and Shuttle to Brentwood Business District for Office/Business
Employees

We have had conversations with the Brentwood Chamber of commerce
regarding shuttle to and from Brentwood Business center

Park and Shuttle to UCLA for Employees and Students

The parking problem at UCLA will continues to increase due to the loss of
current parking structures due to the removal for future hospital Buildings
and Hospital facilities.

Park and Shuttle to Mount Saint Mary's College for Employees and
Students

We have had several conversations with Brentwood Homeowners
Association regarding shuttle to and from lot OC29 to Mount Saint Mary’s
for students. The parking and traffic problem has something they have
been working on for several months.

WESTEIDE SERVICES PROPOSAL FOR OPERATION AND MANAGEMENT OF PARIGNGI/LAND USE
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Southern California Tour Center
Multiple tour companies have inquired with us regarding the possibility of

using Lot OC29 as a central parking and staging area for their Southern
California tour operations.

Park and Shuttle to Archer School for Girls for Employees and Students
We have received calis for Bids to organize and operate a Park and Shuttle
to Archer School.

Park and Shuttle to Westside Pavilion
The usage of VA parking could be enhanced by offering parking and
shuttle service for overflow needs during heavy shopping periods.

Park and Shuttle to Hollywood Bowl

We have on several occasions operated at a Park and Shuttle for Visitors
to the Hollywood Bowl.

Park and Ride for Downtown Commuters

We believe there is a need for a Downtown Park and Ride that is properly
marketed.

Park and Fly to LAX

We believe there is a need for a Westside Park and Fly that is properiy
marketed.

Auto Driving Training Facility

We have shared space with several driving schools over the last year and
a half. The usage of OC29 for the schools has been very successful. We
feel that this concept could be expanded. Here are several ways.

Truck / Bus driving School
Maotorcycle driving School
Police, Fire, Ambulance, FBI

WESTSIDE SERVICES PROPOSAL FOR OPERATION AND MANAGEMENT COF PARKING/LANE USE
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Large and QOversized Vehicle Storage
There is a large demand for open area, large vehicle parking on the

Westside of Los Angeles. We feel that many of the areas avaitable would
lend its self to this idea.

Storage facility for Auto, Trucks, Boat RV.

Moving Truck Parking and Storage Facility
Construction Parking and Storage.

Convention services facility Parking and Office Storage

Automobile Dealership Inventory Parking

Qur office’s Real Estate Department has received several calls recently
regarding large parking lot rentals for car parking of Automaobile Dealership
inventory. The supply is limited due to the increasing scarcity of empty [ots.

Transportation Office and Parking Facilities
Several transportation services both bus and limousine have expressed a
need for large parking areas on the Westside. Qur work with the Santa

Monica Airport where several companies currently operate from, has given
us exposure 1o this market.

WESTSIDE SERVICES PROPOSAL FOR OPERATION AND MANAGEMENT OF PARKING/ALAND USE
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PROJECTED USAGE

LOT {P1) 148 SPACES

Long Term Parking and Storage Usage Facilities.
Revenue is based on $3.00 per space per day. This is
a discounted rate based on a long term commitment
tenant.

LOT (P3) 251 SPACES

Long Term Parking and Storage Usage Facilities.
Revenue is based on $3.00 per space per day. This is
a discounted rate based on a long term commitment
tenant.

LOT (P29) 740 SPOTS

This is a projected mixed use area.

Combining short term, long term

parking and storage and special event usage.
Revenue is based on $5.00 per space per day.

ADDITIONAL PARKING/
GRASSY AREAS

*The reduced occupancy level is due to the amended
limited range of uses set forth by the WLAVA,

Occupancy*
60%
60%
50%

Year

$ 95,000

$165,000

$540,000

$ 36,000

WESTSIDE SERWCES PROPOSAL FOR OPERATION AND MANAGEMENT OF PARKING/LAND USE
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MARKETING PRESENTATIONS

WESTSIDE SERVICES characteristically develops its client relationships through
meetings with the authorized individuals, using infformational presentations
and followed by letters of agreement.

Recognizing the need to work within the structure of organizations which
make decisions by committee, WESTSIDE SERVICES has associates who will
augment our capabilities in developing marketing campaigns, sales
promotion materials and other marketing communications.

Following authorization to proceed with this contract, WESTSIDE SERVICES will

prepare specific descriptive materials and presentations to facilitate dialogue
with relevant influential and decision making individuals.

We will also develop a detailed marketing strategy which will assign
priorities to the candidate marketing opportunities described earlier in this
proposal. Upon selection of the highest target market opportunities,
WESTSIDE SERVICES will prepare appropriate promotional materials to
successfully implement the selected marketing campaigns.
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SECTION THREE: FINANCIAL STATEMENTS
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FIVE YEAR BUSINESS PLAN

WESTSIDE SERVICES focus for the next five years is to generate the maximum
revenue with the least amount of interference with patient care at the VA
West Los Angeles Healthcare Center.

First Year

Upon being awarded the contract we will establish and staff on-site office
and we will present to the Asset Management Committee our marketing
strategy and plan, with the proposed uses for immediate use and approval.

Upon approval of the proposed strategy and marketing plan and individual
uses, we will then begin implementing said plans.

Together with our advertising team and our contacts, approach the different

users with the opporiunity to open discussions with us leading to
contractual relationships.

A plan will be prepared which designates the different lots for their
prospective usage based on traffic and security needs.

WESTSIDE SERVICES will present negotiated contracts to the Asset
Management Committee for their approval.

Contract users will present all required documentation, i.e., insurance,
licenses, bonds.

WESTSIDE SERVICES will assist the user in monitoring the operation.

During the first year WESTSIDE SERVICES expects to increase the percentage
of spaces rented for Park and Shuttie users by marketing and developing

other users in various businesses, schools, temples, offices and shopping
areas.

Second Year

Qur goal for Year Two is to have an increased percentage of long term
contract users.

Years 3 —5

During Years 3 — 5 we expect to increase the long term contract users and
develop the highest and best use of the property.
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SECTION FOUR: NARRATIVE DISCUSSION
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UNDERSTANDING OF WLAVA REQUIREMENTS

WESTSIDE SERVICES management understands that the West La Medical
facility is first and foremost a hospital. The governmental reductions to the

VA budget makes it necessary for the generation of an alternative revenue
stream to the VA.

We understand that the operator chosen must work within the unique
parameters and special circumstances that are inherent to a Veteran
Administration Medical Facility.

QOur objective will be to create an attractive revenue stream while working

alongside the VA management and staff as they provide the normal care for
patients.

Additionally, our daily on-site presence will insure all other users can
perform their business without disturbing or encroaching upon the business
of other businesses on VA grounds.
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CONTACT INFORMATION

The contact information for our organization is:

WESTSIDE SERVICES

270 N. Canon Dr., Suite 1437
Beverly Hills, CA 90210
Phone 310-471-1999

Fax 310-301-6303

WESTSIDE SERVICES is the parent company by which the following are
owned.:

Malibu Parking
Scott-Westside Limousine
Minuteman Parking

AUTHORIZED INDIVIDUALS

The names and titles of the individuals authorized to negotiate and execute
agreements are:

Richard Scott, Senior Manager

David Gallenson, Senior Manager

WESTSIOE SERVICES PROPOGAL FOR CPERATION AND MANAGEMENT OF PARKING/LAND USE
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GROSS PROCEEDS

WESTSIDE SERVICES gross revenue projection for the first year is:

$1,600,000.

MONTHLY RENT OFFER

WESTSIDE SERVICES will pay a guaranteed rent of $15,000 per month for a
minimum total of $180,000 for the first year, or as per the schedule below,

which ever is greater.

REVENUE SHARING

WESTSIDE SERVICES is offering to share revenue with DVA according to the
following schedule:

70% of Gross Revenue upto  $500,000
65% of Gross Revenue from $500,000 to $1,000,000
60% of Gross Revenue from $1,000,000 to $1,500,000

55% of Gross Revenue from $1,500,000 to $2,000,000

50% of Gross Revenue above  $2,000,000

WESTSIDE SERVICES PROPOSAL FOR OFERATION AND MANAGEMENT OF PARKING/ALAND UBSE
FOR WEST LS ANGELES HEALTHCARE CENTER

Page 2

001008



ADDITIONAL BENEFITS

WESTSIDE SERVICES is a known operator and manager of parking services
at the VA West Los Angeles Healthcare Center, having operated on the VA

grounds for the last 18 months as Malibu Parking/Scoft-Westside
Limousine.

During that time we have worked closely with both the VA staff and
members of the CWT (compensated work therapy} program. We value our
highly satisfactory working relationship and look forward to continuing it.

It is our pledge to use members of the CWT program on a first choice
basis.

In our operations and in our planning we have continuously tried to
enhance the direct benefits to both the VA staff and patients. For example,
we coffer our shuttle services to the Getty Center at our direct cost, and we

are planning to continue this benefit for all other services that originate on
VA grounds.

While WESTSIDE SERVICES is motivated to become the contract manager as
an advantageous business decision, we recognize that the contract also

- carries a needed opportunity to give needed financial opportunity to the
patients of the VA.

We are fully in sympathy with the need for VA funding and wish to extend
the following pledge:

WESTSIDE SERVICES will donate 2% of our share of the
generated revenue to the Mental Health department of the VA.

We will continue this pledge for the total duration of this
contract and subseguent contracts.

During our tenure at the VA we have become sensitive to the campus and,
particularly to the environment of the Healthcare Center. It is our
commitment t0 go out of our way to avoid any negative impact to this
environment. Qur sensitivity to this issue is enhanced through a family
member of one of our senior management team is a patient at the West LA
Medical Center. We have followed closely the excellent treatment as well
as the heartening support that he and his family have received there.
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From:

To:

Department of Memorandum

Veterans Affairs

A0
February 22, 1999 6 S 0 &
Contracting Officer, Network Business Center (NBC/CC) ﬂﬂl # [ b
(
Evaluation of Proposals — Parking Management

e
g-2°

VAGLAHS Customer Service (631) /%f/ Q‘;CJE /A 7,'?

ATTN: Ms. Barbara Powell @ W)

1. Please be advised that three (3) offers have been received in response to
Solicitation No. RFP600-059-99, "Control and Operation of Parking Areas”. In
order that | may prepare for negotiations with the offerors, it is imperative that
each offer be reviewed by parties other than myself. The offers should be
evaluated by three (3) parties that are very informed as to the requirements.
Once you know who will assist you in the evaluations, please furnish me with
their names, titles, etc.

2. 1 have prepared the necessary Evaluation Forms to be used in evaluation of
each offer. The forms are self-explanatory and should be fully completed for
each offer. Note that you are not limited to responding onlyto thei  within
the evaluation criteria. You may set forth (and you are welcomed to do so)
various items for discussion, to assist me in preparing for negotiation with each
offeror. If possible, your completed evaluations should be returned to me by
Close of Business, March 2, 1999.

3. Thanks for your review and assistance in this matter. Please contact me at
(662) with any questions.

9
248 {?4 7»7?1(/

onald L. Townsend

Enclosure

2105

VA FORM
MAR 1988
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Control and Operation of Parking Areas— VA West Los Angeles Healthcare Center
Solicitation No. RFP 600-059-99

Date of Evaluation;

Offeror’s Name:

Total Evaluation Score:

Mame and Title of Board Rating Member:

“The Government will make an award to the responsible offeror, whose offer (either as originally submitted
or as amended via negotiation) conforms to the solicitation and is the most advantageous to the

Government, considering the Evaluation Factors listed below. Proposals will be evaluated based on the
factors, listed on Page 2, in descending order of importance.
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EVALUATION CRITERIA

Proposals submitted in response to this solicitation and which meet the solicitation requirements shall be
evaluated in accordance with the following factors in descending order of importance:

1(n). Past Experience
1(b). Marketing Concept
1(c)h Financial Stability
) Cost/Price

The raw score key formula outlined below will be utilized during evaluations:
Raw Score Key:
0.0 0.1 Poor
0.2 0.3 Marginal
04 0.6 Acceptable
0.7 08 Very Good

0.9 1.0 Outstanding

Each factor shall receive no more than the maximum points listed below:

Evaluation Criteria Maximum Possible Score
TECHNICAL (60%)

- Past Experience 30 points

- Marketing Concept 20 points

- Financial Stability 10 points

- COST/ PRICE (40%) 40 points

- Total 100 points

Each member of the board will be responsible for reviewing all packets and making their own notes 1o
be included on the evaluation data sheets,

Each offeror response will be scored and given points according to how well it meets the Governments

requirements. The members will also be required to provide justification for the point values assigned
each item.
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Evaluation Criteria (Continued)

1{a). Past Experience:

Weight Raw Score Weighted Score
30

This factor will provide the Contracting Officer and Evaluation Board with the ability to evaluate
individual offeror’s ability in meeting the requirements of the procurement.

Past Expﬂm‘:e

Key personnel
Past Performance
References
Ability to Perform

ol o
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Evaluation Criteria (Continued)

1{b). Marketing Concept:

Weight Raw Score Weighted Score
20

This factor will provide the Contracting Officer and Evaluation Board with the ability to evaluate
individual offeror’s plan of marketing the venture, to meet requirements of the procurement.

Marketing Approach

Proposed User Fees for Parking
Projected Usage of Parking Areas
Proposed Media Presentation Plan

ik 1
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Evaluation Criteria (Continued)

1{c).  Financial Stability:

Weight Raw Score Weighted Score
10

1. Ability to Finance Project, if Required

2. Ability to Control Financial Revenue

3. Ability to Control Expenses

4,

Future Operational Plan (5-year)

This factor will provide the Contracting Officer and Evaluation Board with the ability to evaluate
individual offeror’s financial stability in order to undertake and complete requirements of the procurement.
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Evaluation Criteria (Continued)

2. Cost/Price:

Weight Raw Score Weighted Score
40

This factor will provide the Contracting Officer and Evaluation Board with the ability to evaluate
individual offeror’s plan to generate revenue to offeror and to VA should contract award be made to the
offeror to perform the requirements of the procurement.
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Control and Operation of Parking Areas — VA West Los Angeles Healthcare Center

Solicitation No. RFP 600-059-99

Date of Evaluation: March 11, 1999

Offeror's Name: Westside Services

Total Evaluation Score: 86.5

Name and Title of Board Rating Members:

ohn E. Fjiz@erald, d—"

Director, Facilities Management

Brian Happy 7/

Acting Chief, Acquisitiﬁ & Materiel Management

Frank'Watts i
Acting Chief, Police & Security

The Government will make an award to the responsible offeror, whose offer
(either as originally submitted or as amended via negotiation) conforms to the
solicitation and is the most advantageous to the Government, considering the
Evaluation Factors listed below. Proposals will be evaluated based on the
factors, listed on Page 2, in descending order of importance.

(See Attached)
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1. WESTSIDE SERVICES

A. EXPERIENCE: 25.5 POINTS(REFERENCES STILL HAVE
BEEN EVALUATED)

-The team is requesting the following additional information in the

best and final offer:

(1) Whao is the firm designating to be the Project Manager for this
contract

(2) Will there be an on-site manager, and, if so, what are the
qualifications of the manager.

(3) The experience presented appeared to have limited Gowt.
experience and limited experience overall. Does the firm have
any additional experience,

(4) The scope of the projects listed by this firm does not appear to
support the size of this project. Can the firm offer additional
experience fo support a project of this size.

(5) The team is seeking references where Westside increased
revenues through their marketing efforts

B.MARKETING CONCEPT: 15 POINTS

{1) The firm needs to tell the team what specific marketing concepts
they intend to use for this contract for the three phases they have
listed.

(2) The team feels that the Park and Store fees are loo low and
need to be raised in the proposed user fees,

(3) The firm needs to know that several of the special events lisled
are not appropriate for the VA and that the golf tournaments are
nol part of this contracl.

(4) Projected usage should not include use of the grassy areas.

(5) The proposed media presentation plan needs more detail. There
are no suggested recommendations which should be included.

C. FINANCIAL STABILITY: 6 POINTS

(1) The team is requesting that the firm provide a narrative detailing
the stability of the firm based on the financial statements and not
rely on the financial statements alone.

D. COST/PRICE: 40 POINTS

This firm had the highest rated cost/price proposal. They had the
best yearly guaranteed revenue, percentage of revenue, and
revenue projections. The team also liked the 2% donation of the

firms share to the VA,

Recap:

Past Experience (less References) 255

Marketing Concept 15

Financial Stability 3]

Cosl/Price 40
B6.5
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Reference Checks for:
WESTSIDE SERVICES

Name of Contact:
Javier Cano

General Manager, Marina Beach Marriott Hotel
4100 Admiralty Way
Marina Del Rey, CA 90290

(310) I

*Note spoke with Javier and he hesitated and did not seem to know the name Westside Services
(Parking) he told me he had Scott Limousine Service - I mentioned Dave Gallenson, he still did
not know who I meant so I said do you have Malibu Parking and Scott Limousine service? —
he seemed to know this name, but not Westside I stated again, “ Wesiside is not doing any
parking for you? and he said right!

After finding out that Minuteman Parking is the name used I returned a call to this contact but

was unable to speak to him. Using the name Minuteman Parking explains why this contact did
not seem to know who Westside Services was.

1. Isthe firm’s management team competent?

2. Did the firm increase revenue through their marketing
efforts?

3.  Are the firm’s employees competent?

File: Reference for Westside Javier Cano Marina Beach Mamott Hotel
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Reference Checks for:
WESTSIDE SERVICES

Name of Contact:  Ashley Tierney
J. Paul Getty Center

(310)

1. Is the firm’s management team competent?
Yes, always been great — Getty has a long term relationship
with them they are flexible and responsible in dealing with

large numbers of people — like the crowds at Getty, knowing
that Getty can be a hard venue to manage at times.

2. Did the firm increase revenue through their marketing
efforts?

They brought more people into the bookstore and cafe.
They hired them to provide transportation for special events.

3.  Are the firm’s employees competent?

The employees are easy to get along with.

File Name: WestsideRefGetty
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Reference Checks for:

WESTSIDE SERVICES

Name of Contact: David Chiodi, Controller Manhattan
Beach Marriott Hotel

1400 Parkview Ave

Manhattan Beach, CA 90266

a10)

Note: Spoke with David Chiodi he has been with the Manhattan Beach Marriott Hotel for 3
years but does not krnow of Westside Services. I recalled him and he did recognize the nanie
Minuteman Parking.,

1. Is the firm’s management team competent?
Minuteman Parking is doing an outstanding job.

The hotel likes the systems they have set up.

2. Did the firm increase revenue through their marketing
efforts?

All the money goes through the controller office, the hotel
In turn pays Minutemen. There have been significant
revenue increases since they took over. Marriott has taken a

higher percentage.
3. Are the firm’s employees competent?
They do a good job — good valet services provided Marriott

has gotten good feedback from their customers about the
service. The employees have high energy and clean cut.

File Name: Westside Services Manhattan Beach Hotel
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REFERENCES

, Andrea Leonard, Director of Visitor Services

Py, 4" J. Paul Getty Center, 1200 Getty Center Dr., Los Angeles, CA 90049
310-

Amy Fisk, Assistant to the Director
J. Paul Getty Center, 1200 Getty Center Dr., Los Angsles, CA 90049

. 310- S

8 5

E; Javier Cano, General Manager, Marina Beach Marriott Hotel
4100 Admiralty Way, Marina Del Rey, CA 90290
310-

. David Chiodi, Controller Manhattan Beach Marriott Hotel
; 1400 Parkview Ave., Manhattan Beach, CA 90266

G

N,f"Jim Barton, President, Santa Monica Airport Association

1445 Palisades Dr., Pacific Palisades, CA 80272
310&

Roy Ettenger, Representative, Malibu Jewish Center

31
(;j ., Rob Graham, Charthouse Restaurants
‘\ /139 Way, Marina Del Rey, CA 90292
S 310-

o «’ George Poptsis, Poptsis Realty

- s/ 1457 Tth St. Santa Monica, CA 90401
=Y 310 ;
,fé» ™

N

WESTEIE SEFMICES PROPOSAL FOR DPFERATION AND MANAGEMENT OF PAFIBNGYLAND UBE
FOR WEST LOB ANGELED HEALTHCARE CENTER

Page 6
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ST
DepARTMENT oF VETERANS AFFAIRS -,

-+

Network Business Center £y 3
5901 East Seventh Street 5 K
Long Beach, CA 90822-5201 &, JF’
P af Vo
March 23, 1999

In Reply Refer To: NBC/CC

Richard Scott/David Gallenson
Westside Services

270 N. Canon Dr., Suite 1437
Beverly Hills, CA 90210

RE: Solicitation No. RFP600-059-99, Operation and Management of Parking at the VA
West Los Angeles Healthcare Center

Gentlemen:

We acknowledge receipt of your Proposal dated February 11, 1999 in response to the
referenced solicitation. As stated within the solicitation, your proposal has been accorded
an in-depth evaluation for conformance to the solicitation requirements. Now that such
evaluation has been completed, I must inform you that your Proposal has been included in
the “Zone of Consideration” for potential contract award.

The evaluation revealed that your firm submitted a well developed proposal, addressing
the majority, if not all, elements pertinent to the proposed venture. You are now accorded
the opportunity to submit any additional information that you feel should warrant our
review and consideration as we perform a final proposal review.

Specifically, the cvaluation team would like a respoise iom you O e fullowing:
a. Your proposal sets forth that three (3) companies comprise Westside Services.
Which company is designated to perform our requirement? Or, is the

requirement to be performed by all as a joint venture? Please elaborate.

b. Will there be an on-site manager? If so, please furnish the name and
qualifications of such individual.

¢. The team feels that your proposed “Park & Store” fees are low. Please
elaborate.

d. Your financial statements were accorded review. Please provide a narrative
detailing the financial stability of your firm based on the statements submitted.
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Page 2
Westside Services

Please respond with the supplemental information to my attention at the above address,
with your response due March 31, 1999, by Close of Business (4:00PM local time).

Thank you for your submission and your continued desire to assist us in meeting the
needs of our veterans.

Sincerely yours,

L /
/\ AV LT &

Ronald L. Townsend

Contracting Officer
(ssz)ﬁ
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WESTSIDE SERVICES

270 N. Canon Drive, Suite 1437 Beverly Hills, California 90210
Tel 310-471-1999 Fax 310-301-6303

Re
) -t
-fp {;.-‘1."
% %
March 30, 1999 -f; DR
- i
o WOt
e
w2
Mr. Ronald L. Townsend, Contracting Officer ;,5‘
Department of Veterans Affairs

Metwork Business Center
5901 East Seventh Street
Long Beach, CA 90822-5201

Re: Your Solicitation No. RFP600-059-99, Operation and Management of Parking at the
VA West Los Angeles Healthcare Center

Dear Mr. Townsend:

We are pleased that WESTSIDE SERVICES' proposal has meet with the requirements of the

Department of Veterans Affairs and are pleased to respond to your letter of
March 23, 1999 as follows:

Your proposal sets forth that three (3) companies comprise WESTSIDE SERVICES.
Which company is designated to perform our requirement? Or, is the reguirement
to be performed by all as a joint venture? Please elaborate.

WESTSIDE SERVICES will be the designated company that will meet the obligations
of this contract. All contractual obligations and responsibilities will be between
WESTSIDE SERVICES and the Department of Veterans Affairs.

WESTSIDE SERVICES is the management entity for the operation of Minuteman

Parking, Malibu Parking and Westside Limousine. David Gallenson, Richard Scott
and Chris Fox comprise the Executive Management team of WESTSIDE SERVICES.
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Mr. Ronald L. Townsend, Contracting Officer Page 3

WESTSIDE SERVICES is an extremely financially stable entity. Financial highlights
follow:

Confidential Business
Information

Total Assets

+ Total Liabilities

= Net Worth

= 1998 Net Income

WESTSIDE SERVICES looks forward to putting our 40 years of experience to work for the
Department of Veterans Affairs. Since submitting our proposal we have had numerous
discussions within our network of contacts. The enthusiasm that surrounds the different
possibilities for marketability and effective land use has been exciting. We are eager to

begin, and we are confident that we can meet and exceed the goals set forth in our
proposal.

We bring a uniquely qualified and dedicated team that will provide the greatest benefit
to the Department of Veterans Affairs. We hope to continue to build upon the positive
working relationship that we currently share with the Department of Veterans Affairs,

bringing continuous benefit to the patients of the West Los Angeles VA Healthcare
Center.

Sincerely

[t St
B

David Gallenson and Richard Scott
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Department of
Veterans Affairs F(-H /

b

rom  Contracting Officer, Network Business Center (600/NBC/CC)

Memor;andum

oste  April 6, 1999

sw; Operation and Management of Parking (RFP600-059-99)

1o VAGLAHS Customer Service (691/10S1)
ATTN: Barbara Powell

1. Following my receipt of the Team’s evaluation of proposals in response to the
subject, letters were sent to Westside Services and Five Star Parking, with such
letters requesting additional evaluation information. Each company responded
by March 31, 1999 and | am forwarding their responses to yo’p (attached).
Please ensure each member of the Team is aware of the atta}chments,

2. As you and | discussed on the phone today, | am going to forbvard an E-Mail to
you and the Team to arrange a meeting next week to discuss the evaluations

and our requirements. Hopefully, all can be finalized this month and a contract
award can be made.

3. Please contact me at (562)-vith any questions.

/@ %mz ,

Ronald L. Townsend

Attachments

2105

VA FORM
MAR 1289
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SIGN - IN SHEET

TITLE: Evaluation Team Meeting — Parking Management (RFP600-059-99)

DATE/TIME: April 12, 1999 — 8:30AM

SERVICE/CONTRACTOR

4&1’7{%&/ sai/dl VBe/CO
CopH (el Sre
fw—,-ﬂ“/

P G\
\J

-1 /0S

10

11

12

13

14

15

16

17

18
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Townsend, Konald

rom: Townsend, Ronald
Sent: Thursday, April 15, 1993 8:36 AM
To: Happy, Brian J.; Watts, Frank M; Fitzgerald, John E.; Powell, Barbara A.
Ce: Brown, Dollie G.; Fitzgerald, Beverly .; Achen, Alan
Subject: Selection of Parking Management Company - VAGLAHCS

Please be advised that proposal evaluations have been completed. Westside Services has been selected as the
Preferred Operator and | will inform them of such by letter today. We will then have 30 calendar days in which to finalize
the requirements, develop a Plan of Operation, and execute an Enhanced-Use Sharing Agreement, with performance
targeted to commence June 1, 1999. More info on this later. Five Star Parking (the second ranked offeror) will be
informed that the potential contract awardee will be Westside Services. | will furnish a written debriefing to Five Star as to
why they were not selected. That letter will also be sent out today. Thanks for everyone's help in getting to this point.

Ronald L. Townsend
Contracting Officer
Network Business Center

Long Bea i i
PH: (562
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Townsend, Ronald

From: Mayhand, Louise M. on behalf of Brown, Dellie G,

Sent: Friday, April 09, 19949 3:05 PM

To: Powell, Barbara A.; Fitzgerald, John E.; Townsend, Ronald; Happy, Brian J.; Achen, Alan;
Watts, Frank M; Brown, Dollie G.; Fitzgerald, Beverly .

Subject: RE: PARKING SOLICITATION

| have set the meeting for Monday, April 12, 1989 at 8:30a.m. - 10:00a.m. in Room 6400.

—Original Messa?e—

From: Powell, Barbara A.

Sent: Friday, April 08, 1998 10:50 AM -

To: Fitzgerald, John E.; Townsend, Ronald; Powell, Barbara A.; Happy, Brian J.; Achen, Alan; Watts, Frank

M; Brown, Dollie G.; Fitzgerald, Beverly .
Subject: FW: PARKING SOLICITATION

Please let me know by COB today which time is best for you Monday or Tuesday, Ron Townsend would like to know
by 4PM today, if we meet on Monday.

—-Original Message—

From: Mayhand, Louise M.

Sent: Friday, April 09, 1989 8:51 AM
To: Powell, Barbara A.

Subject: RE: PARKING SOLICITATION

!E'.airlzu'=|nr'.'=l:54 \;-:au can meet Monday, April 12 from 8:30a.m. - 10:00a.m., or Tuesday, April 13 from 11:00a.m. - 12:30p.m.
in room ;

From: Powell, Barbara A.

Sent: Wednesday, April 07, 1999 4:07 PM
To: MFV?}'hand' uise M.

Subject: . PARKING SOLICITATION

—0Original Messa?a—

—--Original Message—-

From: Happy, Brian J.

Sent: Wednesday, April 07, 1999 2:32 PM )

To: Powell, Barbara A.; Townsend, Ronald; Watts, Frank M; Fitzgerald, John E.
Ce: Brown, Dollie G.; Fitzgerald, Beverly .

Subject: RE: PARKING SOLICITATION

Monday morming is acceptable and Wednesday before 11:00am is also fine.

—--Original Message—

From: Powell, Barbara A.

Sent: Wednesday, April 07, 1999 3:22 PM

To: Townsend, Ronald; Happ?v, Brian J.; Watts, Frank M: Fitzgerald, John E.
i Brown, Dallie G.; Fitzgerald, Beverly .

Subject: RE: PARKING SOLICITATION

Sure, Ron | will get a conference room and set it up for us.

-——Criginal Message—

From: Townsend, Ronald

Sent: Wednesday, April 07, 1999 2:46 PM

To: Happy, Brian J.; Powell, Barbara A.; Watts, Frank M; Fitzgerald, John E.
Cc: Brown, Dollie G., Fitzgerald, Beverly .

Subject: RE: PARKING SOLICITATION

Please be advised that supplemental evaluation information was received from Westside Services and
Five Star Parking and was to Barbara Powell on 4/6/99 for distribution to the Evaluation Team. We
must now meet to discuss the evaluations and to ensure we have no change in our requirements. | will
then request ‘Best and Final' offers from the two firms. It is my desire to select the Preferred Operator by
April 30, 1999 and finalize the ESA during May for performance to commence June 1, 1999,

i
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Barbara, can you take the lead on obtaining a Conference Room and, depending cn the responses from
those on this message as to availability, confirm the date/time/location for such meeting? | can attend
Monday or Tuesday mornings, and also from 8-10 on Wednesdacr morning. Hopefu!ll_y. a meeting of all
can be set up durirE one of such timeframes. Please review and advise. As to the Team members,
please respond to Barbara on your availability for the meeting. Thanks.

Ronald L. Townsend
Contracting Officer
Network Business Center

Long Bea "
PH: (562

-—-Original Message— "

From: Happy, Brian J.

Sent: Tuesday, March 23, 1998 1:04 PM
To: Townsend, Ronald; Powell, Barbara A.

Cc: Fitzgerald, John E.; Fitzgerald, Beverly ., Walts, Frank M; Brown, Doliie G.
Subject: RE: PARKING SOLICITATION

Thanks Ron,

-—-0riginal Message-—

me:g Townsend, Ronald

Sent: Tuesday, March 23, 1999 12:23 PM

To: Powell, Barbara A.

Ce: Happy, Brian J.; Fitzgerald, John E.; Fitzgerald, Beverly .; Watts, Frank M;
Brown, Dollie G.

Subject: RE: PARKING SOLICITATION

| have received the completed proposal evaluations. After my review of the offers and the
evaluations, | have requested additional information to be submitted to me in support of the
proposals submitted by Five Star Parking and Westside Services, Such information will be
due in my office by 4:00PM, March 31, 1999. Since the propesal of AllCity Corporation was
accorded a much lower evaluation than the others and | fully agree with the evaluation, | have
advised AllCity this date that their proposal will not be included in the "zone of consideration"
for potential contract award, and that a revised proposal will not be permitted. Once | have

received any supplemental information from Five Star and Westside, | will forward it to you in
order that a review may be made. Thanks.

Ronald L. Townsend
Contracting Officer
Network Business Center
Long Beach, California
PH: (562) I

—~—QOriginal Message—-
From: Powell, Barbara A.

Sent: Friday, March 12, 1999 12:52 PM
To: Townsend, Ronald
Subject: RE: PARKING SOLICITATION

The package (evaluations & references) will go by Fed Ex to Ron today, March 12, 1999.
—-Original Message—

From: Townsend, Ronald

Sent: Monday, March 08, 1999 10:24 AM

To: Powell, Barbara A.; Happy, Brian J.; Fitzgerald, John E.; Fitzgerald,
Beverly .; Watts, Frank M

Ce: Brown, Dollie G.

Subject: RE: PARKING SOLICITATION

If everyone needs another day or two to finalize evaluation and reference checks, you
may have additional time. | will not be in the office Wednesday - Friday. | would like
to have everything completed and to my office by next Monday, 3/15/98.

Ronald L. Townsend
Contracting Officer
Network Business Center
Long Beach, California

2
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pr: (562) [ G0

—0Original Message—
From: Powell, Barbara A.

Sent: Monday, March 08, 1999 10:02 AM

To: Happy, Brizn J.; Fitzgerald, John E.: Fitzgerald, Beverly .; Watts, Frank M
Cc: Townsend, Ronald; Brown, Dollie G.

Subject: RE: PARKING SOLICITATION

Ron since | only have three questions to answer it seems as if | can make my
deadline of 3/9. Disregard the last message.

-——Qriginal Message-—-
From: Happy, Brian J.
Sent: Sunday, March 07, 1999 12:50 PM
To: Happy, Brian J.; Powell, Barbara A.; Fitzgerald, John E.; Fitzgerald,
Beverly .; Watts, Frank M
Ce: Townsend, Ronald; Brown, Doliie G.
Subject: RE: PARKING SOLICITATION

This message is also being sent to Dollie Brown,
--—-0Original Message--—

From: Happy, Brian J.
Sent: Sunday, March 07, 1999 12:48 PM

To: Powell, Barbara A.; _Fitz‘?erald, John E; Fitzgerald, Beverly .; Watts,
Frank M; Happy, Brian J.
Cc: Townsend, Ronald

Subject: PARKING SOLICITATION

BASED ON THE EVALUATION FACTORS THE EVALUATION TEAM HAS MET
AND RANKED THE FOLLOWING OFFERORS' PROPOSAL:

1. WESTSIDE SERVICES

A. EXPERIENCE: 25.5 POINTS(REFERENCES STILL HAVE BEEN

EVALUATED)

%The team is requesting the following additional information in the best and
nal offer:

{1} Who is the firm designating to be the Project Manager for this contract

(2) Will there be an on-site manager, and, if so, what are the qualifications of
the manager.

(3) The experience presented appeared to have limited Govt. experience
and limited experience overall. Does the firm have any additional
experience.

(4) The scope of the projects listed by this firm does not appear to support
the size of this project. Can the firm offer additional experience to support
a project of this size.

(5) The team is seeking references where Westside increased revenues
through their marketing efforts

B.MARKETING CONCEPT: 15 POINTS

(1) The firm needs to tell the team what specific marketing concepts they
intend to use for this contract for the three phases they have listed,

(2) The team feels that the Park and Store fees are too low and need to be
raised in the proposed user fees.

{3) The firm needs to know that several of the special events listed are not
apptroprtiate for the VA and that the golf tournaments are not part of this
contract.

(4) Projected usage should not include use of the grassy areas.

{5) The proposed media presentation plan needs more detail. There are no
suggested recommendations which should be included.

C. FINANCIAL STABILITY: 6 POINTS

(1) The team is requesting that the firm provide a narrative detailing the
stability of the firm based on the financial statements and not rely on the
financial statements alone.

D. COST/PRICE: 40 POINTS
This firm had the highest rated cost/price proposal. They had the best yearly
guaranteed revenue, percentage of revenue, and revenue projections. The

3
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team also liked the 2% donation ot ... firms share to the VA.

Recap:

Past Experience (less References) 25.5
Marketing Concept 15

Financial Stability 6

Cost/Price 40

86.5

Attorney-Client, Deliberative

A. EXPERIENCE: 27 POINTS (REFERENCES HAVE BEEN
EVAULUATED)

Although experience was substantial the team would like to know if the firm
has any experience with the VA.

B. MARKETING CONCEPT: 14 POINTS

(1) The proposed fees need more specifics/structure. Also filming will not be
part of this contract.

(2) The firm's projected usage offered no new ideas to the one's currently in
effect.

(3) The firm needs to provide spec:ﬁc media presentation plans for the VA
or at least some suggested plans.

(4) The team is seeking references where Five Star increased revenues
through their marketing efforts.

C. FINANCIAL STABILITY: 7 POINTS

The firms five-year plan is relatively straight lined with no planned increases.
This is the one drawback to this area.

D. COST/PRICE: 30 POINTS

(1) Again there is no increase in the proposed revenue during the five year
period.

(2) The firm did not provide the per cent (%) of revenue the VA would
receive in their proposal.

(3) Their guaranteed income was low.

Recap:

Past Experience(less references). 27
Marketing Concept: 14
Financial Stability: 9
Cost/Price 30

80

A. EXPERIENCE: 11 POINTS (REFERENCES HAVE BEEN EVALUATED)
i } Key personnel were not listed and could not be rated.
2

The firm's propesal did not address the “ability to perform” and could not be

(3) The firm did not list Federal or VA experience and listed only limited
experience in California.

(4) The team is seeking references where AlICity increased revenues through
their marketing efforts.

B. MARKETING CONCEPT: 3 POINTS

(1) The firms marketing approach was vague with no specifics. Also filming is not
art of the contract.

roposed user fees were not included in the firms package.
(3 The firms projected usage of parking areas offered no specifics.
(4) The team could find no credible marketing plan in the firms proposal.

C. FINANCIAL STABILITY: 3 POINTS

4
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m The firm had little cash reserves.
2} The firm listed no five year operational plan.

D. COST/PRICE: 20 POINTS

(2) The firm offered no guaranteed income to the VA,
Recap:
Past Experience 11

Marketing Concept 3
Financial Stability 3
Cost/Price 2 20

7

{1; The firm offered no rationale for its revenue projections.
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Department of Memorandum

Veterans Affairs
oste:  June 18, 1999

From:

Chief, Construction Contracting Section (600/NBC/CC)

swi  Authorization for Enhanced Health Care Resources Sharing Authority - Selling

1. Acting Chief Executive Officer, Greater Los Angeles Healthcare System (691/00)
Thru: Vice President for Administration & Clinical Support (

1. The purpose of this memorandum is to request authorization for Enhanced
Health Care Resources Sharing Authority-Selling to permit contract award to be
made to Westside Services, Beverly Hills, CA., to serve as Parking Manager to
generate revenue from greater utilization of certain Vehicular Parking areas on
the grounds of the VA West Los Angeles Healthcare Center. Upon approval,
the anticipated Base Year performance period will be August 1, 1999 through
July 31, 2000. At the discretion of VA, the contract may be extended 1 year at
a time for an additional 4 years. The projected fixed revenue is $7,500 per

month. If applicable, the fixed revenue will be supplemented annually by a
Share of Gross Revenue.

The resultant agreement conforms to all requirements of Section 301 of Public

Law 104-262, Title 38 U.S.C. Section 8153, and VHA Directive 97-015 dated
March 12, 1997.

Your approval will act as certification indicating that specific determination is
made that: (1) veterans will receive priority for services under such an
agreement, and (2) the agreement is necessary either to maintain an
acceptable level and quality of service to veterans or will result in improvement
of services to veterans. The conditions listed above have been met and are a

sound business decision in the best interest of the Government and are a
community benefit.

®Ralph iﬁan é

W
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" {5 Smith Venkins, Jr.

Acting Chief Executive Officer
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RELCIYED

ROUTING AND SMITTAL SLIP DATE §£;8/99
TOT—‘"&-‘S% SSIHTOT T 1hir | oare

1. 691/10a OFFICE OF 1... Ui2fCTOR

2.  691/00 N\

3. 800/NBC/CC

4.

5.

ACTION FILE NOTE & RETURN
APPROVAL FOR CLEARANCE PER CONVERSATION
AS REQUESTED FOR CORRECTION PREPARE REPLY
CIRCULATE FOR YOUR INFORMATION SEE ME

COMMENT INVESTIGATE SIGNATURE
COORDINATION JUSTIFY

REMARKS:

Forwarded for review and approval is a proposed
Selling Agreement authorized in accordance with

Title 38 U.S8.C. 8153, Enhanced Health Care
Resources Sharing Authority. ’

For additional information, please contact:
Ronald L. Townsend

NBC Cw Officer

(562)

Thanks.

{
FROM: RONALD L. TOWNSEND BLDG: 148

CONTRACTING OFFICER (NBc/cc) |EXT: 9813
VA Network Business Center
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Castillo, Theresa M.

From: Achen, Alan

Sent: Friday, July 12, 2002 12:34 PM

To: Castillo, Theresa M.

Cc: Tillman, Ralph D; Powell, Barbara A.; Hall, Michael J
Subject: RE: Parking Sharing Agresments

| have reviewed the proposed Westside Services Contract and approve. Ralph

Alan K. Achen,

Regional Counsel
Department of Velerans Affairs
Los Angeles, California
Phone: 31(
Fax: 310-235-6150

L
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Townsend, Ronald

From; Achen, Alan
Sent: Tuesday, June 15, 1989 9:03 AM
To: Townsend, Ronald
Cc: Happy, Brian J.
* Subject: RE: Legal Review of Proposed ESA

Looks good. Attorney-Client

----0riginal Message-—

From: Townsend, Ronald

Sent: Wednesday, June 09, 1999 4:30 PM
To: Achen, Alan

Cc: Happy, Brian J.

Subject: Legal Review of Prdﬁo:c.ed ESA ™= _

Good Morning, Alan. We have finally completed offer evaluations and intend to enter into the ESA for Control and
Operation of certain Vehicular Parking Areas with Westside Services of Beverly Hills, CA. The vendor currently is
running a "Park & Ride" shuttle from Lot #29 to the Getty Museum, under the name of Malibu Parking/Scott
Limousine. Please perform a thorough review of the forwarded document and, upon your OK, I'll commence the
process necessary to secure approval of VA West Los Angeles Healthcare Center management to enter into the
award, Brian Happy (691/90) is fully aware of all elements of the proposed agreement and has forwarded to me a
recommendation of WLA Asset Management to enter into the award. Call me if you need to falk about the agreement.
Thanks.

<< File: ESA-Westside Services.doc >>

Ron Townsend

NBC i fficer
(562
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DEPARTMENT OF VETERANS AFFAIRS
Network Business Center
5901 East Seventh Street

Long Beach, CA 90822-5201

July 22, 1999
Via Facsimile

In Reply Refer To: NBC/CC
David Gallensorn/Richard Scott
Westside Services
270 N. Canon Drive, Suite 1437
Beverly Hills, CA 90210

RE: Solicitation No. RFP600-059-99, Operation and Control of Parking at the VA West
Los Angeles Healthcare Center

Gentlemen:

As you are aware, the proposed Sharing Agreement that was developed these past months
in response to the referenced solicitation is under review within the Center’s Executive
Office. I fully expect the Agreement that we’ve negotiated to be approved for contract

award by month’s end. Upon such approval, it is my plan to make the contract award,
effective September 1, 1999 for commencement of performance

Thank you for your patience during this review process. Should you have questions, feel
free to contact me at (562‘

Sincerely,

y A -

Ronald L. Townsend
Contracting Officer
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DepARTMENT OF VETERANS AFFAIRS P
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Network Business Center
53801 East Seventh Street
Long Beach, CA 90822-5201

July 28, 1999
Via Federal Express
in Reply Refer To. NBC/CC
David Gallenson/Richard Scott
Westside Services
270 N. Canon Drive, Suite 1437
Beverly Hills, CA 90210

RE: Solicitation No. RFP600-059-99, Operation and Control of Parking at the VA West
Los Angeles Healthcare Center

Gentlemen:

Please be advised that I have obtained approval to enter into an Enhanced-Use Health
Care Resource Sharing Agreement with Westside Services based upon your response to
the Solicitationt No. RFP600-059-99 (as amended) for performance of the subject service.
The performanice period will commence September 1, 1999 and continue through August
31, 2000 (Base Year). The Government retains the sole right to permit additional yearly
performance by exercise of Option Years (Four 1-year periods). We have assigned
Contract No. V691S-154 to this Agreement and said number is to be cited on all future
contractual correspondence.

Two (2) copies-of the Agreement, originally signed, are forwarded for your review and
execution. Please return one (1) copy to my office. Upon my receipt of a fully executed
Agreement, I will make arrangements for a Pre-Performance Meeting of all parties,
during which we will commence development of a Plan of Operation to govern
performance of the work.

Thank you for your patience during the review and approval process leading to this
contract award. We look forward to wor

| i u in the future. Should you have
questions, feel free to contact me at (562)

Sincerely,

A
/\QH /i Le?ﬁ/fgf/

Ronald L. Townsend
Contracting Officer

Enclosures
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VA GREATER LOS ANGELES
HEALTHCARE SYSTEM

X

& Biviglgn of Wi Desen Pesifn
paiThc are Matemsrd

Contract Number: V6915-154

Sharing Partner Name: Woestside Services

Self-Certification Review Checklist
Enhanced Sharing Contracts

Contract Amount: $7,500/month, plus revenue sharing percentages as applicable

Contract Type: Enhanced Sharing Agreement — Parking Management

Reviewed by: Ralph D. Tillman, Director of Asset Management

Signature/Date: 7/28/99

Item

Yes

No

NIA

Comments

|s a copy of the executed contract available in the contract
file?

Does the contract include the following terms:

s The ability lo cancellamend the contract if the terms
result in VA failing to meet requirements of law,

= The lime pericd covered by the contract.

= The liability assumed by VA for failure to perform.

= Other terms such as quantities, daadlines, quality
issues, hours of oparation, manpower commitments
and ability to deliver services as required?

« |f the contract is for the use of equipment, does i

address the responsibility for equipment maintenance
or loss?

Is concept approval from VACO Rapid Response Team
documentad in the contract file?

Is the contract for the sale of VA inpalient services for non-
veterans? If so, was the permission of the Undersecretary

for Health and Secretary of the VA obtained and documented
the contract file?

Is the basis of pricing included in the conltract file?

Does documentation exist to support local market rates
assessment?

Westside Services (Parking Mgmt)
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Self Certification Review Checklist
Enhanced Sharing Confracts

Yes

No

NIA

Comments

Doas the contract recover full cost?

Is the full cost data included in the contract file?

What is the source of cost information used for pricing?

If full cost is not recovered, what cosl components are
excluded from pricing consideration?

What Is the justification for not recovering full cost?

« The services or goods are being sold to maintain
essenlial clinical skills or to continue programs
essenlial to the veteran population.

= Prices are set by law or executive order and are
not based on full cost or market price

s Other

Is the market price being charged?
If so:

s \Was the juslification for using market price fully
documentad in the contract file?

« Does the contract recover al least the local direct costs,
i.e,, fixed direct variable supply and variable labor costs?

Is the Regional Counsel's approval documented in the file?
If yes, review the results.

What is the composition of the business team?

NBC, Regional Counsel, DAM,
Facilities, VAPD

Doas the contract file contain a wrilten recommendation from
the Business Team to the VISN or Madical Centar Director
on whether to sell the resources and that the proposal meets
the provisions of laws, requlations and policies?

If the contract value is more than $500,000, was the General
Counsel's approval oblained?

Are the services of the veterans in the Compensated Work
Therapy (CWT) Program used in performance of this
contract? Il so, was the CWT Program reimbursed for the
Velarans' ime?

Does the coniract file contain a copy of the marketing plan?

Was lhe conlract revenue recorded in the general ledger?

Can revenue be tracked back to the specific products sold?

Westside Services (Parking Mgmt)
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Self Certification Review Checklist
Enhanced Sharing Contracts

Item Yes No N/A | Comments

What billing and collection procedures were used? Asset Mgmit Office procedures
Recurring Altemative Revenue

Whal systems are used lo record accounts recelvabla? Report, Quick Books

Are provisions made for uncollectible accounts? x

Is the deblor being provided with due process notification? X

Westside Services (Parking Mgmt)
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Self Certification Review Checklist
Enhanced Sharing Contracts

Certification of Compliance with Federal and VA Pricing Guidelines for VHA
Enhanced Health Care Sharing Contracts

I, Olivia Ortiz-Bitner, Chief Financial Officer, certify that the pricing policies for the VA Greater Los
Angeles Healthcare System materially . —Comply/ do not comply VHA Directive 97-015,
Enhanced Health Care Resources Sharing Authority and OMB Circular A-25, User Charges, and the
Chief Financial Officers Act of 1990 (P.L. 101-576) (CFO Act). I further certify that I have reviewed
and understand how these authorities apply to Enhanced Health Care Sharing contracts entered into by
this facility. Instances where this facility does not comply with Federal and VA pricing policies are
disclosed under the certification for compliance with the Statement of Federal Accounting Standards
Nos. 4 and 7 (see OF Bulletin 01GC2.03, Self-Certification Compliance with Statement of Accounting
Siandards Nos. 4 and 7 for VHA Stations).

1 Vs

Olivia Ortiz-Bitner Ralph Ti
Chief Financial Officer Director, Asset Management
VA Greater Los Angeles Healthcare System VA Greater Los Angeles Healthcare System
310-478-3711 ﬁ 310
dadlo /57
Date ¢ Date
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W GREATER, LOYS ANGILES
HEALINMCARE 3¥31EM

Enhanced Care Resources Sharing Agreement

— VA Greater Los Angeles Healthcare System
West Los Angeles Healthcare Center

1. Sharing Agreement: This Contract (V6915-154) s a Sharing Agreement pursuant to
Title 38, U.5.C. Section 8153,

This Contract provides for the use of Department of Veterans Affairs, Greater Los Angeles
Healthcare System, West Los Angeles Healthcare Center building space, land use and/or

other resources, as specified in subparagraph 18 below., The torms of the Contract are as
follows:;

A, Parties: Westside Services LLC, Beverly Hills, CA (referred hereln o as "Sharing
Partner”™) and the Department of Veterans Affairs, Greater Los Angeles
Healthcare System (GLAHS).

B. Resources to be shared: Control and Operation of Vehicular Parking Areas within the
Greater Los Angeles Healtheare System Tor revenue generation, Determination of the

parking areas to be utilized and approval of all parking use will be the responsibility of
the Contracting Officer.

C. Peried of Performance: Ten (10) Years with one (1) Ten Year Option

Commencing: July 15, 2002
Expiring: July 14, 2012

D. Pricing and Payment Terms: The Department of Veterans Affairs will receive 50% of
all gross revenue the Sharing Partner generates. Sharing Partner will recelve 40% of all gross
revenue. Sharing Partner is responsible for all expenses, Including Insuranes, labor, materials
and overhead. The cost of expenses will be part of the 40% gross revenue the Sharing Partner
receives. Payment and reconcliation report will be submitted quarterly or unless otherwise
directed by the Contracting Officer.

E. Payment: The Sharing Partner shall make all rent payments (user fees) payable to VA
Greater Los Angeles Healthcare System, West Los Angeles Agent Cashier, referencing

this Enhanced Sharing Agreement (ESA) Numnber. The Sharing Partner shall submit said payment

andfor fee as mutually negotisted and agreed upon following full execution of this Contract.
Payment(s) shall be in the form of a certified or cashier's check, bank draft, or US Postal
Money Order or US currency and defivered to the address stated below:

Department of Veterans Affairs
VA Greater Los Angeles Healthcare System
Aftention: Asset Management
11301 Wilshire Boulevard
Bullding #500, Room #6428
West Los Angeles, CA 90073
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Wesiside Senvices, LLC 2al7

F.

£ul prization fo Act on B oF th A lareater Los Angeies Fied stam,
Waest Los Angoles: The Contracling Officer (hereinafler; "CO%) is the only Government
official who shall be authorized to handle contractual matiers involving changes,
directions, work, and money, The CO shall give all direction for these areas. There will
helhrbu decisions on contractual matters involving this contract without prior consultation
with the CO.,

G. Restriction: The Department of Veterans Affairs (hereinafter; "DVA"), GLAHS,
prohibits the use of VA property for the purpose of carnivals (l.e., amusement rides of any kind
and animal displays/acts). The DVA, GLAHS, prohibits the parking of vehicles on grass and tree
areas of the grounds, unless prior approval of the DVA, GLAHS, has been obtained and such
approval Is Incorporated Into this Contract.  The DVA, GLAHS, prohibits the carrying of firearms
by any person{s) employed or hired by the Sharing Partner, ather than duly sworn law
enforcement personnel such as LAPD or LA County Sheriff, No explosive devices, smokescreens,
ete, will be permitted on Government property. No tobacoo smoking is permitted in Government
buildings. Photography within patient areas or of patients is strictly prohibited, There will be no
disruption of Medical Center operations. Courtesy to patients, visitors and employees s
MANDATORY.

H. Security: The DVA shall provide law enforcement security, and may patrol the
performance area. Should other securlty arrangements be necessary, this Contract will specify
such arrangements. Random inspections by the Contracting Officer, the Contracting Officer's
Technical Representative (COTHR) OR VA Greater Los Angeles Healthcare System, West Los
Angeles VA Police may be conducted during the period of performance.

1. Insurance: Sharing Partner shall furnish, at its own expense, orginal certificates of
insurance to the DVA, five {5) days prior to the move-in date. The term of the insurance must be

for the duration of the event covered by this Sharing Agreement, Inchuding move-in event and
mave-out days.

The Sharing Partner shall provide a minimum of One Million Doliors, ($1,000,000.00). Liabilty
Insurance prior to-commencement of performance, and such Insurance will be effective
throughout peried of performance.  Proof of such Insurance shall be hand-deliverad or mailed to
the Contracting Officer prior to commencement of performance of this Contract.

Sharing Partner shall include each of its affected {Subcontractors, Exhibltors or Service
Personnel) as insured under the policies of insurance required, or altematively shall provide to
Department of Veteran Affairs certificates of insurance and binding endorsements evidencing
satisfactory compllance by each subcontractor with insurance requirements as follows:

1. Types and Limits of Insurance required

a) Comprehensive or Commerdal gereral liability insurance to include the
following coverage’s; premises/operations, products/completed operations
{when applicable), contractual personal njury, broad form property damage,
with limits not less than One Million Dallars, ($1,000,000.00) combined
single limit for bodily injury and property damage.

001048



Westside Senvices, LLC

b}

c)

d)

e}

3al?

Compensation Insurance and Employer's Liability Insurance, as required by
the Labor Code of the State of California and Emplayer's Liabliity limits of
Cine Million Dollars ($1,000,000,00) per accident,

Comprehensive Automoblle Uability Insurance with limits of no less than One
Million Dollars ($1,000,000.00) per occurrence combined single mit for

badily Injury and property damage, including coverage or owned, non-cwned
and hired vehicles, Including loading and unloading operations.

The DVA may require other Insurance coverage deemed appropriate for a
specific event,

The DVA Contracting Officer or designee is hereby authorized to reduce the
requirements set forth hereln in the event it Is determined that such

reduction is in the best interests of the DVA. Such reductions shall not be
binding unless in writing and signed by the DVA Contracting Officer or
designee.

2. Coverage

3)

b)

)

d)

The Department of Veteran Affalrs its boards and commissions, officers,
agents, employees and volunteers must be named as additional insureds and
are to be covered as additional Insureds as respects; llabllity arising out of
activities performed by or on behalf of the Sharing Partner; products and
completed operations of the Sharing Partner; premises owned or used by the
Sharing Partner an which Sharing Partner ks performing the services on
behall of the Department of Veterans Affalrs. The coverage shall contain no
special limitations on the scope of protection afforded to the OVA, its boards
and commissions, officers, agents, employees and Volunteers,

Eharing Partner's and/or Subcontractors Insurance coverage shall be primary
insurance as respects the DVA, Its boards and commissions, officers, agents,
employees and volunteers. Any Insurance or self-insurance maintained by
the DVA, its officials’' employees and volunteers shall be in excess of Sharing
Partner’s insurance and shall not contribute with it.

Coverage shall state that Sharing Partner’s insurance shall apply separately
to each insured against whom & claim is made or suit is brought, except with
respect to the limits of the insurer's liablilty.

Each Insurance policy is required by this Clause shall be endarsed to state
that coverage shall not be suspended, volded, canceled, reduced in coverage
or in limils except after thirty (30) days prior written notice has been given
to the Department of Veterans Affairs,

3. Walver of Subrogation (For Workers Compensation Coverage Only)

The insurer shall agree o waive all rights of subrogation against the DVA, its boards and
commissions, officers, agents, employees and volunteers for losses arising from activities
and operations of Sharing Partner in the performance of services under this Sharing

Agreement.
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Westside Senvices, LLC o0l 7

4. Acceptability of Insurers
Insurance is to be placed with insurers rated A-7 or better by A.M, Best's rating Service,

5. Verification of Coverage

Sharing Partner shall furnish the DVA with certificates of Insurance complying with this
Section. The certificates for each policy are to be signed by a person authorized by that
Insurer to bind coverage on its behalf, The certificates are to be recelved and approved
by the DVA five (5) days prior to the first use day,

6. Remedies for Breach of Insurance Requirements

If Sharing Partner, for any reason, fails to maintaln insurance coverage, which s required
pursuant to this Sharing Agresment, the same shall be deemed a breach of contract,
DVA at its sole option may terminate this Sharing Agreement and obtain damages, If any,
from the Sharing Partner resulting from sald breach,

m[mmquﬂwshdlhempummmmmvaGmmm
Angeles Healthcare System, West Los Angeles property caused by their negligence, etc.
and any repairs, If necessary, will be al the expense of the Sharing Partner,

2. General Terms and Conditions:]

A Relationship: The relationship of the parties ks not and shall not be
construed or interpreted in any way or manner to be a partnership, joint venture,
or agency. The relationship of the parties shall be an Independent contractor
relationship.

B. Termination and/or Suspension: The Cepartment of Veterans Alfairs
may terminate this Contract for cause by giving at least Ninety (90) Days notice.
The Department of Veterans Affalrs may termination for convenience only if the
land autherized for use is needed by the department to provide services for
veterans. Motice for termination for convenience will be Three Hundred and
Sixty Days (360). In the event of any termination:

{i} Sharing partner shall be responsible for payment for all services rendered by
the VA Greater Los Angeles Healthcare System, West Los Angeles prior
to the effective date of tarmination; and

(ii) Sharing Partner will be responsible to have an unrestricted Termination for
Convenience dause In all subcontracts with entities it authorlzes to park on VA
property.

Termination for Cause - The Government may terminate this Contract, or any part hereof, for
cause in the event of any default by the Sharing Partner, or If the Sharing Partner falls to comply
with the primary intent of the contract, or fafls to provide the Government, upon request, with
adequate assurances of future performance. In the event of termination for cause, the
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‘Westside Services, LLC 5af7

Government shall not be liable to the Sharing Partner for any amount for supplies or services not
accepted, and the Sharing Partner shall be Hable to the Government for any and all rights and
remedies provided by law. I it s determined that the Government Improperly terminated this
contract for default, such termination shall be deemed as termination for convenience,

The DVA reserves the right to unilsterally terminate this agreement immediately If Sharing
Partner has caused Government owned assets or the public to be endangered.

Suspension of Performance — This Contract can be suspended by DVA (Network Business
Center Contracting Officer) with 24 hours notice at any time should it be necessary in the
event of a Federal emergency or other disaster affecting the operation of the Federal
Government, without cost liability assessed the Government. Performance will be permitted to

continue upon cancellation of the suspension following stabilization of the emergency or other
disaster.

C. Modification: This Contract may need to be modified during the term. All

maodifications shall be In writing and, except for termination, and have the
written consent of both parties,

0. Governing Law: This Contract shall be governed, construed, and enforced
in acoordance with Federal law.

E. Contractor Disputes: All disputes arising under or relating to this
Contract shall be resabved in accordance with this clause,

1. As used herein, "controversy or claim”™ means a written demand or
assertion by one of the parties seeking, as a legal right, the payment of
maney, adjustmant of interpretation of Contract Terms, or other relkf,
arising or relating to the Contract.

2. Any controversy or claim arising out of or relating to this Contract on
behaif of the Sharing Partner shall be presented initially to the CO Tor
consideration. The CO shall furnish a written reply on the claim to the
Sharing Partner.

3. Inthe evenl the parties cannot amicably resolve the matter, any
controversy or clalm arising out of or relating to his contract, or breach
thereof, shall be settled by arbitration at the VA Board of Contract
Appeals in accordance with procedures set forth In the Alternative
Disputes Resolution Act of 1996, and judgment upon any award
rendered by the Arbitrator(s) may be entered Into any court having
Jurisdiction thereof,

E. of the

mlﬂ.mﬂdmﬂusl SPBnrrg Partner 5ha1l not use any marhehng

material, logo, trade name, service mark, or other material balonging to DVA,

directly or indirectly, in any forrn of advertising without the written consent of
the DVA (Endorsements, Advertising) subject to (5 CER. 2835.702).
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G. Indemnification: Sharing Partner shall hold harmless and indemnify the VA
from any and all daims, losses, damages, liabilities, costs, expenses, or
obligations arising out of or resulting from Sharing Partner’s wrongful or
negligent conduct in the performance of this Contract. Reciprocal
Indemnification Clause: as determined under and to the extent permitted by the
provisions of the Federal Tort Claims Act (28 USC Sections 2671-2680), the
United States shall be liable for and hold harmless Westside Services, LLC its
agents and employees from any and all claims, suits, losses, damages or
expenses for injuries to any and all persons whomsoever, and all property
damage, arising or growing out of or in any manner connected with any activities
performed under the authority of the Agreement.

H. Independent Contractor: The VA Greater Los Angeles Healthcare
System, West Los Angeles s 2n independent contractor with respect to the
services performed under this Contract. Nothing contained herein shall be
construed as an employment relationship or partnership between VA Greater
Los Angeles Healtlicare System, West Los Angeles and Sharing Partner.

1. Exercise Option(s): In the event DVA desires to exercise an Option to
extend the Period of Performance, the DVA Contracting Officer shall notify the
Sharing Partner, in writing of such intent not less than sixty (60) calendar days
prior to the expiration of the current Period of Performance. Following such
notification, the Option may be exercised within the thirty (30) calendar days
period to expiration of the current Period of Performance.

1. Notification: All legal notices to be given by either party to the other shall be
made in writing by hand delivery or by registered or certified mail, return receipt
requested or by other method reasonably capable of proof of receipt thereof and

addressed to the attention of;

VA Contact Person = Sharing Partner

Ralph D. Tillman, Contracting Officér Mr. Richard Scott, Senior Mgr.
Director, Asset Management Westside Services, LLC

VA Greater Los Angeles Healthcare System, WLA 270 N. Canon Dr., Ste. 1437
Department of Veterans Affairs Beverly Hills, CA 90210

11301 Wilshire Boulevard

Los Angeles, California 90073

Telephone: (310 NEGN Telephone: (310)
Facsimile: (310) 268-4196 - Facsimile : (310) 457~
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), Severalty: If any provision of this Sharing Agreement or the application
thereafl shall to any extend be held invalid, then the remainder of this Agreement
or the application of such provision to persons or drcumstances other than those
as to which it is held invalid shall not be affected thereby, and each remalning
provision of this Agreement shall be valid and enforced to the fullest extend
permitted by law.

IN WITNESS WHEREOF, the parties hereto have hereunto subscribed their names as of the
date(s) indicated below,

United States of America Westskde Services, LLC
Department of Veteran Affairs Beverly Hills, CA

VA Greater Los Angeles Healthcare System, WLA

By By

Ralph'D. Tillman Richard Scott, Senlor Manager
Director, Asset Ma

VA Greater Los Angeles Healthcare System

11301 Witshire Boulevard, Rowm 6425
Lo Angeles, CA 50073

’M‘Sﬁ)&'—- Tt 02—
Date
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Contract V6915-154

Modification #1

Westside Services will provide parking management services on an as needed basls (as determined by
the Contracting Officer]. This will include improvements to the parking areas. The scope of services will
cover all areas of the Greater Los Angeles Healthcare System

Westside Services will provide consulting and construction services, on an as need basis, to GLAHS to
provide services related to the operation and management of parking at the GLAHS,

Wastside Sarvices will provide an annual reconciliation report.

All other provisions of the contract remain the same.

G4l 2 A

Ralph Tillman, Contacting Officer Richard Scott, General Manager, Westside Services

7 [P0 /22 02—
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DEPARTMENT OF VETERANS AFFAIRS
Greater Los Angeles Healtheare System
11301 Wilshire Boulevard
Los Angeles, CA 90073

May 25, 2011 In Reply Refer To: 691/10A5
Bakersfield Community
&gtﬁf goc?viccs, LL.G Based Outpatient Clinic

0663 Santa Monica Blvd.
Suite 2000

1801 Westwind Drive
Bakersfield, CA 93301

(661) 632-1800

Beverly Hills, CA 90210 .

Los Angeles Ambulatory
Core Center

151 E. Temple Sireet

Los Angeles, CA 20012

‘Dear Mr, Scott,

This letter is in regard to the contract (V691S-154) between the VA Greater

(213) 253-2677
Los Angeles Healthcare System (GLAHS) and Westside Services, LLC. .
Effective immediately, GLAHS is exercising the option years within the STk Conimnny
contract thus extending the terms through July 14, 2022, If you have any mc.l:k'nn' I
questions feel free to contact me at (31 Santa Barbara, CA 93110
(RO5) 683-1491
Sepulveda Ambalatory Care
Center and Nursing Home

Si 3

1611 ] Plummer Sireet
North Hills, CA 21343
‘ (B1B) 891-7711
Ralph Tillman,
. 5. il « W An

Chief, Commmumications and External Affairs Hﬁ:;;,t g::;,

11301 Wilshire Boulevard

Los Anpeles, CA 90073

(310) 478-3711
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