
000596

Salvation Army 
ESA # V6915-5271 

11 of 24 

Attachment "D" 

Repair and Maintenance Responsibilities 
Building 207 

• Sharing Partner and GLAHS agree to maintain a high standard with regard to repairs, 
maintenance and safety in Building 207, per the list below: 

TSA Responsibility 
(including costs) 

Repairs to, and replacement of, interior appliances, 
furniture and equipment such as: 
- A/Cs (stand-alone units) 
- drinking fountains 
- ice machines 
- refrigerators 
- stoves including exhaust fans 
- washers/ dryers/ dishwashers 
- garbage disposals 
-cabinets 
- lamps 
- beds 
- tables/chairs 
-pianos 
-fans (stand-alone units) 
- heaters (stand-alone units) 
- microwaves and other small appliances 
- computers 
(See • items on VA side) 
Leaks from interior appliances and equipment: 
- examples above and below 

Repairs to, or replacement/mounting of, interior plumbing 
and equipment such as: 
- sinks 
-faucets 
- toilets and seats 
- urinals 
- int. pipes, valves, drains (including "snake-outs") 
- mirrors 
- air dryers 
- shower rods, tiles, grout, heads/fixtures 
- waterproofmg, seals 
- paper products holders 
- soap dispensers, other dispensers 
Interior painting - all 

Surface mold such as on: 
- grout/shower tiles 
-carpet 

VA Responsibility 
(including costs) 

Repairs to, or replacement of electrical systems and 
equipment. such as: 
- embedded heating/cooling system & parts 

> compressors, wiring, etc. ' 
- thermostats connected to imbedded systems 
- embedded electrical systems (auto doors, etc.) 
- breaker boxes 
- breaker switches (except "simple trips") 
- electrical circuits 
- exterior lighting (flood lights, etc.) 
- emergency lighting - exits, alarms, etc. 
- building power outage 
- exposed wires inside walls , ceilings 
- *electrical outlets 
- *built-in ceiling, exhaust and wall fans/vents 
- *built-in wall heaters/radiators 
- *built-in lighting systems/fixtures 
- *wall light switches 
("' complex repair only) 
Leaks in and from waDs, ceilings, and exterior: 
- examples above and below 

Repairs to, or replacement/mounting of, in-waD or exterior 
plumbing repair such as: 
- water pressure in building 
- steam heat system 
- building sewer main 
- water pipes -
- sewer pipes 
- water heater -
- ext. building faucets and drains (including patio) 
- flooding from ext. environmental conditions 

Exterior painting - all 

In-waD or in-ceiling mold or asbestos 
(Except for mold caused by leaks from TSA's interior space, 
such as from toilet valves, etc.) 
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Attachment "D" (continued) 

Repairs to, or replacement/mounting/re-setting of, interior 
items such as: 
- ceiling tiles (unless caused by in-ceiling leak) 
- floor tiles 
-cabinets 
-carpet 
- interior doors (all parts except locks?) 

>knobs, closers, handles, stops, hinges, latches 
- lockers (including keys and locks) 
- cabinet/furniture keys 
-lamps 
- ftre extinguishers· 
- electrical cords to/from appliances 
- int. lighting, ballast, light bulbs (non-emergency lights) 
- windows, frames (damaged by patients or staff) 
- window screens 
- window locks, brackets, plates 
- windows stuck 
- baseboards · 
-curtains/drapes 
-benches 
- handrails 
- vending machines 
- bulletin boards, pictures 
Repairs/maintenance necessitated by patient/staff actions, 
normal wear and tear such as: 
- dents, holes in walls (plastering and painting) 
- fire damage 
- local overflows, flooding 
- local clogs 
- antennas 
- int. insect control 

Calibration of medical equipment such as: 
- Breathalyzers 
- Intoximeters 
- Scales 
Preventive maintenance of appliances, equipment and 
interior structure 
- examples above 
Disconnection, removal or moving of int items 
- examples above 
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Repairs to, or replacement/mounting/re-setting of, interior 
items such as: 
- fire doors · 
- ftre pumps/building sprinkler system (and testing) 
- life safety equipment 
- stairwell doors 
- smoke detectors 
- ftre alarms 
-exit doors 
-panic bar 
-door locks (all key locks, dead bolt locks) 
- door keys (all) 
-elevators 
- ceiling tiles (if caused ~Y in-ceiling leak) 
- holes in ceiling (unless caused by patients/staff) 
- suspension ceiling 
- windows broken (if caused by exterior source) 

Repairs to, and maintenance of, exterior items such as: .... 
-roof 
-asphalt 
- benches and tables 
-fencing 
-antennas 
- lawn sprinklers, hoses 
- ext. grounds 
- ext. insect control 
- ext. lighting 
-dumpsters 
-canopy/thin metal awnings, if part of building 
-ext. door keys. 
Safety checks re equipment such as: 
- V A-owned biomedical equipment 
- electrical devices within patient care areas 

Mandated preventive maintenance inspections (PMls) per 
VA regulations 
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Attachment "E" 

Sharing Partner's Ten-Year Plan for Improvement 
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Attachment "F" 

Capital Improvement Amortization Schedule 
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The actual costs of the capital Improvements will be amortized at an annual rate of 1/lOth of 
such costs per year for each of the first five (5) years after completion of construction-the• eor 
and thereafter at an annual rate of 1/30tr. of such actual costs. The costs of capital 
improvements shall Include all costs of design and construction, fees, and related work 
comprising the costs of developing and improving the shared property. -
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VA GREATER LOS ANGELES 
HEALTHCARE SYSTEM 

A Division of VA Desert PaciiJc 
H~slthCJJre Notwork 

Attachment "G" 

Sign Posting for Special Events 

Maximum 30" 

VA StGNAGE PoliCY 

Signage Indicating events or directions shall be constructed of 20" X 30" foam 
core or poster board mounted on four (4) foot wooden or metal 

stakes using staples, nails or ties, (nylon or wire twist). 

Banners shall be 60" x 204". 
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Event sign age shall flank any existing OVA sign by at least 24 inches. Never place event signage in front of any existing OVA 
signs! NEVERATIACH SIGNS TO VA FENCING! 

Signage shall be placed on freestanding poles or imbedded in concrete supports. 

All signage and/or banners shall be removed Immediately following the event. 
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Attachment H: Motor Vehicle Traffic and Parking Policy 
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GLA 
POLICY 
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MAY 2004 00-1 OA-078-03 

1. PURPOSE: The purpose of this policy is to establish a policy governing parking, 
traffic control and regulations on VA Greater Los Angeles Healthcare System (GLA) 
grounds. 

2. POLICY: It is the policy of GLA to provide parking space for patients, visitors, 
volunteers, and employees within the criteria established by the Department of Veteran 
Affairs 01 A) and consistent with the mission of GLA. Also, it is the policy to establish 
control and traffic regulations applicable to motor vehicles operated on GLA property. All 
motor vehicles operated on GLA property must comply with all posted regulations and 
this Policy. Motor vehicles owned and operated by VA employees on GLA grounds must 
be registered with the VA Police Service within 24 hours after reporting for duty. The VA 
is not responsible for damage, theft, etc., to automobiles parked on the grounds. To 
encourage carpooling as part of a national effort in energy conservation, and the most 
effective use of motor vehicles, GLA has provided a number of parking areas specifically 
designated for carpool parking. Operators of all vehicles on the grounds will drive their 
vehicles in such a manner as to protect all persons and property from damage. 

3. DEFINITIONS: 

A. Proprietorial jurisdiction is the term applied in those instances wherein the 
Federal Government has acquired some right or title in an area in a State, but has not · 
obtained any measure of the State's authority over the area. In this instance, the State 
has sole criminal jurisdiction except for all violations of Federal statues. GLA 
Community Based Outpatient Clinics fall under proprietorial jurisdiction. 

B. Concurrent jurisdiction is the term applied in those instances wherein the 
Federal Government has acquired some right or title in an area in a State, 
and the State has reserved to itself the right to jointly excise authority with 
the Federal Government. Specific circumstances of each case and local 
arrangements determine which entity enforces the law. West Los Angeles 
Healthcare Center, Los Angeles Ambulatory Care Center, and Sepulveda 

· Ambulatory Care Center and Nursing Home fall under concurrent 
jurisdiction. 
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4. RESPONSIBILITIES: 

A. Chief, VA Police Service: 
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(1) Develop traffic, parking control and vehicle registration system for 
the facility. The VA Police will issue vehicle registration decals and enforce traffic and 
parking regulations. 

(2) Will ensure roadways and parking areas are posted with signs 
clearly designating speed limits, time limits, reserved/restricted spaces, and enforcement 
methods in use. 

B. Associate Director, Primary and Ambulatory Care Service will instruct 
prospective inpatients to the Nursing Home Care Unit and Inpatient Care Wards that 
there is no on station long-term parking. If, at any time, a patient must leave his/her 
vehicle overnight on the grounds during his/her stay at the facility, or subsequent 
transfer to another VA facility, the patient may be advised to park the vehicle in a specific 
parking lot. VA Police may assist in moving the vehicle to that lot. In the event of a 
scheduled transfer to another VA facility, every effort will be made to have the patient 
relocate the vehicle to the receiving facility or off VA property. 

C. Chief, Human Resources Management (HR) will inform new employees 
where and how to register their vehicles(s). 

D. Directors of their respective facilities, with the assistance of the Chief, VA 
Police Service, will ensure compliance with this policy to the extent it is applicable to that 
facility. 

E. Department Chiefs will encourage employees to register their vehicles with 
the VA Police and display the decal in conformance with policy and will ensure their 
employees are familiar with the requirements of this policy. 

F. Employees shall conform to the posted restrictive signs on the grounds and 
to the regulations (VAR 1.218) posted in the lobbies of all main facility buildings. 

G. Employee Ridesharing Committee Chairperson will maintain a list of 
tideshare employees and will issue car/van pool decals accordingly. 

5. PROCEDURES: 

A. ENFORCEMENT: 

(1) The VA Police is empowered to enforce State and Federal laws, 
and applicable VA Regulations, CFR 1.218, concerning the operation and parking of 
motor vehicles on government property. 

(2) Except for parking of vehicles in designated fire lanes, emergency 
vehicle areas and other essential lanes, a "Courtesy Violation Notice" (if vehicle is 
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registered with GLA) will be issued for the first and second offense within a one-year 
period which conforms to the AFGE Union Agreement. Unregistered vehicles are not 
protected by this (AFGE Union) clause, and the Police Officer's discretion will prevail. A 
"U.S. District Court Violation Notice" will be issued for third and subsequent offenses, 
with appropriate fines. 

(3) Information relevant to the issuance of courtesy citations will be 
forwarded to the appropriate Department for their action. 

( 4) Counseling letters may be issued through Department Chiefs for 
their employees who violate traffic and parking regulations. 

(5) Persons failing to comply with verbal instructions given by a VA 
Police Officer will be subject to issuance of a "U.S. District Court Violation Notice". 

(6) Any person receiving a "Courtesy Violation Notice" or a "U.S. 
District Court Violation Notice" is required to comply with the instructions contained on 
the citation, at the time of issuance. 

(7) Specific traffic offenses committed at GLA facilities that require 
mandatory appearances before the U.S. Magistrate are subject to legal enforcement as 
prescribed by law. 

(8) Any other violation of posted parking restrictions or moving 
violations, which are in contradiction with the GLA ~olicy, as provided in the enabling 
legislation passed by the Congress of the United States and signed by the President, will 
result in the issuance of a "U.S. District Court Violation Notice". 

(9) All vehicles parked illegally, or for more than 24 hours on GLA 
grounds, are subject to removal by towing and all costs will be the responsibility of the 
owner or driver of the motor vehicle. 

(10) The enforcement of parking regulations will be consistent. 

B. REGISTRATION: 

(1) All privately owned motor vehicles and motorcycles belonging to 
GLA personnel, and to persons occupying consulting positions within GLA, will be 
registered through the VA Police Service. 

(2) Request for cardkeys and/or decals for personnel authorized for 
consideration of restricted area(s) will be submitted by memorandum, through their 
respective Department Chief. to the Chief of Police for recommended approval or 
disapproval. 

(3) Upon issuance, the decal will be displayed on the right rear bumper 
or window of the vehicle, or front fender of the motorcycle for those vehicles registered 
at the West Los Angeles Healthcare Center. The decal will be displayed on the left front 
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window of vehicles registered at Sepulveda Ambulatory Care Center. The decal will be 
displayed on the left rear window of the vehicle for those vehicles registered at Los 
Angeles Ambulatory Care Center. The decal must be visible at all times. Failure to 
properly display the decal may result in that vehicle being barred from GLA property. 

(4) Changes in vehicles or license plates require re-registration with 
VA Police Service. 

(5) GLA decals are the property of GLA. Return of decal and cardkey 
is required prior to termination of employment when clearing from GLA. 

(6) HR is responsible for providing new employees with instructions 
and procedures for registering their vehicle(s) and directions to the different parking 
locations for employees. 

(7} Registration is accomplished by completing VA Form 10-6196, 
Privately Owned Motor Vehicle Registration, with VA Police during normal administrative 
hours. 

(8) Parking decals are the same in appearance at West Los Angeles 
Healthcare Center, Sepulveda Ambulatory Care Center, and the Los Angeles 
Ambulatory Care Center. 

C. SITE SPECIFIC PARKING: Site specific parking regulations will be included 
in Attachment A for the West Los Angeles Healthcare Center, Attachment B for 
Sepulveda Ambulatory Care Center, and Attachment C for Los Angeles Ambulatory 
Care Center. 

D. POSTED AREAS (HANDICAP, GOVERNMENT VEHICLES AND 
DIALYSIS): 

(1) Unauthorized parking in posted areas is prohibited. Unauthorized 
employees in these areas will be subject to appropriate citations. 

(2) Repeat violators of established parking policy may be denied the 
privilege of having a vehicle on the grounds or vehicles may be towed by private 
contractor and stored at the owner's expense. 

E. REGULATIONS: 

(1) Temporary permits shall be issued by the Chief, VA Police Service 
or designee, not to exceed one (1) day, to those who have extenuating circumstances 
and are issued on a case-by-case basis. 

(2} Parking is permitted in designated parking lots only. Parking in 
roadways, fire lanes, ambulance entrances, crosswalks, yellow and red-curbed areas, 
grassy areas, receiving/delivery/loading areas, etc., is prohibited. Only a VA Police 
Officer has the authority to park a motor vehicle in these areas. 
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(3) Motor vehicles operated on GLA grounds must have a current valid 
state registration and license plates. 

(4) Drivers operating motor vehicles or bicycles on Government 
property are responsible for operating in a safe manner and observing the GLA traffic 
regulations and the "Rules of the Road", State of California motor vehicle laws. 

(5) All unattended motor vehicles and bicycles on this property must 
be locked. 

F. ACCIDENTS: 

(1) All accidents involving motor vehicles operated on GLA grounds, 
whether with other vehicles, pedestrians, or Government property, will be reported 
immediately to the VA Police Serviqe. 

(2) The VA assumes no responsibility for accidents occurring on 
Medical Center grounds between privately owned motor vehicles; however, such 
accidents should be reported to the VA Police Service. 

G. CARPOOL: 

(1) A carpool consists of two (2) or more GLA employees who work a 
similar tour of duty, and ride together at least three (3) to five (5) consecutive days· each 
week (approved leave excluded). All carpool requests must be approved by the Chief, 
VA Police Service or by his/her: designee. 

(2) Employees, once authorized to participate in the carpool program, 
must obtain from the VA Police Seivice, a special decal that must be displayed on the 
vehicle. Employee(s) must also possess and display on the vehicle the required GLA 
vehicle decal. 

(3) The employees are required to complete the carpool registration 
forms annually. These forms may be obtained through the carpool coordinator, located 
at the VA Police Service office. 

(4) The driver will provide a listing of all employees (two or more) who 
are a part of that particular carpool group, including the number of vehicles to be used to 
carpool. 

(5) The Chief, VA Police Service or designee will determine when the 
parking space is no longer needed. 

(6) If all the carpool participants are absent, the driver must park in the 
regular employees' parking lot. 

(7) Carpool parking at Los Angeles Ambulatory Care Center will be 
addressed in Attachment C. 
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( 1) Handicapped persons are defined as those so severely 
handicapped as to require parking in areas to afford barrier free paths to treatment 
facilities or the employees' work locations. Employees eligible for "temporary" reserved 
handicap parking include: 

(a) Those confined to wheelchairs. 

(b) Single or double-lower limb amputees. 

(c) Those with lower limb impairments, which require the use 
of assist or devices for ambulation. 

(d) Those with medical conditions that severely restrict 
ambulation. 

(2) Any handicapped employee (as defined in paragraphs 1, a, b, c, 
and d above, who desires reserved parking privileges in a handicap area must meet all 
required criteria, along with a medical justification from their attending physician. They 
must then present themselves to the VA Police Service and, if approved, a temporary 
permit for thirty (30) days will be authorized. If the disability should continue past thirty 
(30) days, it is incumbent upon the employee to apply for a State of California Handicap 
placard. 

(3) Handicapped parking spaces will be allocated according to VHA 
Headquarters mandates and will be located closest to treatment areas and employees' 
work sites accordingly. Under state law, handicapped parking spaces cannot be 
reserved for a specific category of person, (i.e., employee). Handicapped placards must 
be predominately displayed within the vehicle. 

I. CONTRACTORS/SUBCONTRACTORS: 

(1) It is the responsibility of all contractors and subcontractors to 
comply with parking regulations and direct orders from VA Police Officers in their duties 
of directing traffic. Failure to comply could lead to citations and the loss of parking 
privileges. 

(2) The contractor and subcontractor are issued a "Temporary Parking 
Authorization" permit from Engineering. This authorization is signed by the Chief, Police 
Service and expires when the job is completed. 

(3) The "Temporary Parking Authorization" permit must be mounted on 
the front dashboard of the contractor/subcontractor's vehicle. The expiration date is 
noted on the permit. 
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J. PARKING OF .CAMPERS, TRAILERS, AND MOTOR HOMES ON GLA 
CONTROLLED PROPERTY: 

(1) VA Police Officers, when confronted with a request by a 
patient/visitor or an employee to park or sleep overnight in a trailer, camper, or motor 
home at GLA, will inform the requester that such parking is prohibited for safety and 
liability reasons, unless prior approval is received from the GLA Director or designee. 

(2) VA Police Officers will also investigate all trailers, campers. or 
motor homes found parking on VA grounds after hours or -on weekends/holidays. If 
found to be occupied, inhabitants will be asked to remove their vehicle from the grounds, 
and should be informed of this policy. 

K. TRAFFIC CONTROL: 

(1) All vehicles must be registered and operated in accordance with 
the State of California laws. · 

(2) All vehicle operators must possess a valid state operator's license 
and comply with the restrictions thereon. 

(3) The speed limit on all GLA roads is 20 MPH at the West Los 
Angeles Healthcare Center and 15 MPH at the Sepulveda Ambulatory Care Center, 
unless otherwise posted, and 5 MPH in parking lots. For safety purposes, VA Police 
may use radar to monitor and enforce vehicle speed rules on station. 

(4) Vehicles will be operated on paved roads only. (This does not 
apply to Government maintenance vehicles being operated in the perfonnance of official 
duties). 

(5) Vehicle operators must be continually on the alert for pedestrians, 
particularly patients, and be prepared to stop at any time. 

6. REFERENCES: 

A. MP-1, Part 1, Chapter 37 

B. MP-1, Part 1, Chapter 34 

C. MP-1, Part 1, Chapter 43 

D. MP-1, Part 1, Chapter 2, Section B, Paragraph 16 

E. Key Words: Parking Enforcement; Handicap Parking; Traffic Control 

7. RESCISSION: 

Corporate Policy 00-1 OA-132-03, dated December 1999, VA Greater Los 
Angeles Healthcare System. 
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Charles M. Dorman, FACHE 
Director 

ATTACHMENTS: 1 

Date 
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ATTACHMENT A 

00-1 OA-O?B-03 

WEST LOS ANGELES HEAL THCARE CENTER, SITE SPECIFIC 

1. GENERAL PARKING, NORTH OF WILSHIRE, West Los Angeles Healthcare 
Center: 
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A. Lots 7, 9, 16, 17, 20, 22, 23, 25, 26, 28, 35, 39 and 
40 have been designated as employee parking lots. 

B. : Street parking prohibited except: 

{ 1) Loading and unloading in front of 
Buildings 256, 257 and 21 0, loading dock area of Building 500, where it is posted 
Government parking. This area will be opened parking from 3:00 p.m. to 6:30 a.m. All 
other times will be for "Government Vehicle" parking only. Exception: All parking behind 
Buildings 300 and 500 loading dock areas will be enforced at all times. 

(2) Vandergrift Avenue and Bonsall Avenue: Parking will be allowed 
between the hours of 3:00 p.m. to 8:00 a.m., Monday through Friday, and all day 
Saturdays, Sundays, and holidays. 

2. GENERAL PARKING, SOUTH OF WILSHIRE, West Los Angeles Healthcare 
Center: 

A. Lots 2, 3, 6 and 6A have been designated as employee parking lots. 

B. Parking lots 42 and 43: Employee parking prohibited during the hours of 
8:00a.m. to 3:00p.m. Swing shift and graveyard personnel are authorized to park in 
these lots in non-designated stalls during· the period of 3:00p.m. to 8:00a.m., and all 
day Saturdays, Sundays, and holidays. 



 
 
 
 
 
 
 

II.F.4. 
REVENUE REPORT  
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VA Greater Los Angeles Health~are System 
Asset Management Alternative Revenue Recurring Report 

January 1, 2011 to September 1, 2012 

Name Account# Type Date Num Terms Debit Credit -
The Salvation Army- 8207 

V691S-5271 Payment 1/6/2011 33182 6,354.40 
V691S-5271 Invoice 3/1/2011 K907NZE-8 April 6,354.40 
V691S-5271 Payment 3123/2011 34191 6,354.40 
V691 S-5271 Invoice 6/1 /201 1 K907NZE-9 July 6,354.40 
V691 S-5271 Payment 6/22/2011 35495 6,354.40 
V691S-5271 Invoice 8/29/2011 K907NZE-10 October 6,354.40 
V691S-527t Payment 9/29{2011 36723 6,354.40 
V691S-5271 Invoice 12/1/2011 K907NZE-11 January 4,423.40 
V691S-5271 Payment 1/1012012 38140 4,423.40 

Total The Salvation Army - 6207 23,486.60 29,841 .00 

Balance 

6,354.40 
0.00 

6,354.40 
0.00 

6,354.40 
0.00 

6.354.40 
0.00 

4,423.40 
0.00 

0.00 



 
 
 
 
 
 
 

II.G. 
TWENTIETH CENTURY FOX 

TELEVISION 
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II.G.1. 
PROPOSAL DOCUMENTS   
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Sharing Agreement Concept Paper Outline per Directive 1660.1 and Title 38 Section 8153 

Greater Los Angeles Healthcare System 
Parking and Storage Enhanced Resources Sharing Agreement 

Facility: 691 VISN 22 

1. The resource to be sold/shared 

The resource to be shared is located on the Constitution A venue perimeter in the 
industrial yard of the West LA campus of theY A Greater Los Angeles Healthcare 
Center (GLAHS). 11 30 I Wilshire Boulevard, Los Angeles, CA 90073. This 
industrial yard resource to be shared is approximately 69.000 square feet in size, 
and is situated behind the existing oi l drilling site that has occupied the space for 
several decades. The space will be used for parking, storage and maintenance of 
production sets. The lot is currently in need of maintenance in order for it to be 
used. The Sharing Partner intends to make improvements to the lot including the 
construction of a single story 40.000 sq ft temporary. aesthetically pleasing. and 
clean lined steel structure on the lot. This new temporary structure would 
improve the property physically and visually. The area under consideration is not 
controversial and will not impact the neighborhood as it is located about I /3 of a 
mile away from the Brentwood residential neighborhood. This use fits in we ll 
with the area: already existing between the neighborhood and the proposed site 
are several parking lots, the medical center police station, the oi l well. and a 
recycl ing center. In addition to the benefit of a significant amount of reve nue for 
the medical center. veterans will also benefit though employment opportunities. as 
the sharing pmtner is interested in employing several veterans as guards for the 
site. 

This proposal has been reviewed and endorsed by YISN 22, regional counsel. and 
GLAHS' s executive team. 

2. Name of the sharing partner 

The name of the sharing partner is Twentieth Century Fox Television. 

3. Term of tht agreement 

The term of the agreement is recommended for 1 0 years with a 1 0-year option for 
renewal. 

4. Costing methodology or basis of rate reimbursement 

The basis for reimbursement is an average of market rate costs for similar types of 
space. In addition, the sharing partner wil l be improving the si te from its current 
condition 3.nd providing employment opportunities fo r veterans. This resource 
wil l be used by the Sharing Pa1tner fo r parking. maintenance, and storage. The 

04/27/06 
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Sharing Agreement Concept Paper Ou tline per Directive 1660.1 and Title 38 Section 8153 

Greater Los Angeles Healthcare System 
Parking and Storage Enhanced Resources Sharing Agreement 

Facility: 691 VISN 22 

lot wil l include an approximately 40.000 sq ft. temporary steel structure fo r 
storage and maintenance purposes and the structure wi II remain the propcr1y of 
the sharing partner and be removed upon completion of the contract. 

5. The current market rate in the private sector for comparable smtcc 

The market rate for similar industrial yard space averages $0.50 per square foot. 

6. Net usable acreage being shared 

69.000 square feet. 

7. Will the proposal cover all operating costs? 

Yes. the prop?sal will cover all operating costs. All uti lity and maintenance costs 
will be the expense of the Sharing Partner. 

8. Arc we charging market rate for the space? 

We are charging market rate. Fox will pay $0.50 per square foot of industrial yard 
space. This wi ll total approximately $414,000 for the fi rst year of the agreement. 
and will be adjusted for inflation through the contract duration. 

9. What are the annual operating costs (utilities and maintenance) for this 
space? 

Currently there are no utility and maintenance costs for th is space because of its 
limited use for parking. All costs related to operating and maintaini ng the space 
used by the Sharing Partner will be borne by the Sharing Partner. 

10. What are the total net r·evenues for each year of and for the life of the 
proposal? 

Total net revenues for the first year of occupancy will be approximately $4 14.000. 
Over 10 years. this proposal will generate approximately $4.6 million do llars in 
revenue for GLAHS. 

11. What inflation factor is built into the charge for the space? 

The square footage price will be adjusted at 3% biannually. 

04127106 2 
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Sharing Agreement Concept Paper Outline per Directive 1660.1 and Title 38 Section 8153 

Greater Los Angeles Healthcare System 
Parking and Storage Enhanced Resources Sharing Agreement 

Facility: 691 VISN 22 

12. Specify and quantify what dollar and/or other VA outlavs (e.g., 
construction/renovation, utilities, telephones, etc.) are involved in this 
proposa l? 

There are no VA outlays involved in this proposal. lf the Sharing Partner wishes 
to make any modifications to the lot, it must obtain written permission from the 
medical center. 

13. What is the CARES potential impact or long term plan for this space'! 

The agreement wi ll include a Termination for Convenience clause which allows 
GLA to terminate should CARES options create the need for that particular 
property. This lot is located in the industrial yard next to the oil drilling site. 
which has been on the site for several decades, and is not likely to be impacted by 
the CARES process. There is no reason to believe that this project would be 
controversial from the perspective of the neighbors, as the location is situated 
approx imately 1/3 of a mile away from the Brentwood residential neighborhood 
(Brentwood G len). and there are no other abutting neighborhoods to the industrial 
yard. In fact. the attorney from Fox that we have been speaking with lives in 
Brentwood Glen herself. This use fits in well with the area; already ex isting 
between the neighborhood and the proposed site are several parking lots, the 
medical center police station. the oi l well, and a recycling center. Moreover, the 
appearance of the industrial yard will only be improved. The temporary one story 
(interior clear height of about 15 feet) steel structure that will be constructed will 
be aesthetically pleasing and a marked improvement from the current look of the 
site. In addition , the sharing pattner would construct a covered fe11ce shi elding 
the s ite from passersby. 

14. How will current, not potential future, veterans benefit from this proposed 
agreement? 

First, veterans will benefit from this proposed agreement because it w ill provide 
significant revenue generation while simultaneously improving the look ofthe 
industrial yard grounds. Second, Fox has offered to employ several veterans as 
guards for tlle faci li ty. 

15. How will security of the space and per·sonnel be handled'? 

The West Los Angeles VA Medical center is patrol led 24 hours a day by the VA 
GLAHS police and security force to ensure the safety of the tenants. patients and 
employees. The Sharing Pmtner will also provide additional security of its own. 

04/27/06 3 



000617

Sharing Agreement Concept Paper Outline per Directive 1660.1 and Title 38 Section 8153 

Greater Los Angeles Healthcare System 
Parking and Storage Enhanced Resources Sharing Agreement 

Facility: 691 VJSN 22 

If incidents occur that require GLA involvement. the cost of addressing t hose 
inc idents will be passed on to the Sharing Partner. 

16. Will this agreement require the partner to comply with all applicable VHA & 
VA codes, including handicapped access ibility? 

Yes. 

04/27/06 4 
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'Steinberg, Katherine A 

From: Achen, Alan 

Sent: 

To.: 

Cc: 

Thursday, May 04, 2006 11 :33 AM 

Steinberg, Katherine A; Geffner. Patricia 

Tillman, Ralph D 

Subject: RE: Parking·Lot Sharing Agreement with We~tside Services 

Sounds good. 

Alan K. Achen 
Counselor to the Regional Counsel 
310 l Main number 310·268·3800 
310-268-4596 fax 
" Lawyers spend a great deal -of 

... their lime shoveling smoke.~ 
Oliver Wendell Holme& 

From: Steinberg, Katherine A 
Sent: Thursday, May 04, 2006 11:19 AM 
To: .Achen, Alan; Geffner, Patricia 
Cc: llllman1 Ralph D 
Subject: REi Parking Lot Sharing Agreement with Westside Services 

From: Achen, Alan 
Sent: Thursday, May 04, 2006 11;11 AM 
To: Steinberg, Katherine A; Geffner, Patricia 
Cc: Tillman, Ralph D 
Subject: RE; Parking Lot Sharing Agreement with Westside Services 

' . ' an . c en 
Counselor to the Regional Counsel 
310 Main number 310·268·3800 
310-268-4596fax 
11

Lawyers spend a greal deal of 
... their time shoveling smoke.• 

Oliver Wendell Holmes 

"From: Steinberg, Katherine A 
Sent: Thursday, May 04, 2006 9 :36AM 

5/412006 

Attoml'y-Clil'nt 

Page 1 of 2 
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To: Achen, Alan; Geffner, Patricia 
Cc: Tillman, Ralph D 
Subject: Parking Lot Sharing Agreement with Westside Services 
Importance: High 

Hello, 

· Page 2 of2 

Westside Services intends to rent out a 69,000 sq ft parking lot In our industrial yard for parking, maintenance, 
and storage to Fox Television. The lot will Include an approximately 40,000 sq ft. temporary steel structure for 
storage and maintenance purposes and the structure wnl remain the property of Fox and be removed upon 
completion of the contract. This is an exciting deal that could bring in significan1 altemative revenue to the 
medical center. I just. want to verity your office's concurrence on the scope of the project. 
Thank you for your input, 
Katherine 

Katherine Stejobcrg Bluth 
. ·4mJI:iate Clli.ff I!J·.-"i.h't'l ll-1tTflt{~lllellt 

Dep<Lrtmcnt of Veternm Affairs 
Grt:atcr Los. Angeles 1-· ·· · · System 
Office: (310) 4-78-371 
Mobile: (310) 21 8-~95() 

5/4/2006 
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Steinberg, Katherine A 
.,. _ ,_ ... . ..... ... _ ... ,__, ........ _ .. . ........,. ..... __ ., •• _ .. __ - · ····~-- · - - - ........... ..... _OM· · .- .. ....- ... ,, , --- - ·~ -

From: Achen, Alan 

Sent: Tuesday, May 09, 2006 2:02 PM 

To: Steinberg, Katherine A; Fallen, Barbara; Geffner, Patricia 

Cc: Tillman, Ralph D; Dorman, Charles M. 

Subject: RE: Sharing of Space Concept Paper 

Counselor to the Regional Counsel 
310 Main number 310-268-3800 
310-268-4596 fax 
"Lawyers spend a great deal of 

... ·their lime shoveling smoke.• 

Oliver WetJdell Holme.s 

• •• • • • • ----- · .... - 4 ...... . . ............ . . · - - - · .. · · -- • . • · - ... . . ·--··- .~ ....... . 

From: Steinberg, Katherine A 
Sent: Monday, May 08, 2006 9:17AM 
To: Fallen, Barbara; Achen, Alan; Geffner, Patricia 
Cc: Tillman, Ralph D; Dorman, Charles M. 
SUbject: Sharing of Space Concept Paper 

Page 1 ofl 

Asset Management plans to send the attached concept paper to the VACO sharing office for rapid response 
review. We would appreciate any input you have on this proposal so that we can Incorporate it into the final 
document to send to VACO for concept approval. 
Thank you for your help, 
Katherine 

Katherine Steinberg Bluth 
A.rJ'rJciatt Cbiq{q{. ·ls.rrJI lHclflf{'<tti1i!ll/ 

DeJ>artme nt. (J f V<.~terans Affairs 
Gtcatet Los Angeles Health care System 
Office: (310) 478-371 
Mobile: (31 

5/9/2006 000621 
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.· --- ~oehm, Shoshana 

.·.rom: 
Sent: 
To: 
Subject: 

Boehm, Shoshana 
Tuesday, January 30, ·2007 1 :06 PM 
Boehm, .Shoshana 
FW: Sharing of Space VACO Legal Review 

-----Original Message----­
From~ Adams, Joan (VHACO) 
Sent:: Friday, JUne 02., 2006 9:30 AM 
To: Steinberg, Katherine A 
Subject: .Re~ Sharing of Space VACO Legal Review 

As soon as I get in- I am enroute and arriving a bit . late today. 
J oan Adams (via blackberry.) 

___ .:.._original Message----­
From: Steinber.g, Katherine A 
To : Adams, Joan (VRACO} 
CC: Tillman,, . Ralph D 
Sent~ Thu .Jun Ol. l.2 : 55:21 ·2006 
subject:: Sharing of Space VACO Legal Review 

\ 

Hi Joan, 
ThanK you ~or approving this sharing of .space agreement with Twentieth Century Fox 
Television.: ~i,'Qh~tE.P~~~e~.J:i.n~. ~ C?OPY of the snaring agreement for VA Central Office 
lega l and teannical rev~ew along w~th a copy of tbe Concept Proposal that your team 
approved, Botb GLA and our sharing partner are interested in moving t his forward as fast 
'as possible., so any help you can provide on tnat account ·would be greatly appreciated. .I 
am sending this· to you now, but ·please 1.et .me knm~ if there is anyone else I need to send 
it too directly f or a technical and l.eg al review of the shari ng agreement of if you will 
be forwarding the documents to all the appropriate parties. · 
Thank you for everything, 
Katherine 

-----Original Message----­
From: Adams, Joan (VHACO) 
Sent~ Friday, May 26,, 20 06 9:08 AM 
To: Steinberg., Katherine A 
Subject.~ RE~ .Rapid .Response Request 

Congratulations, 

You are authorized, to proceed. Be sur e this is entered into the Capital Asset Inventory 
database~~ .~~ 

Joan Adams· 
VIlA's CAMPS Of.fice (lONR} 
202 -

- ----origina l Message----­
From: .Steinberg, Katherine A 
Sent:: Thursday,. May 25, 2006 4:'56 llM 
To-; Adams,, Joan (VHACO) 
Subject : RE,; Rapid Response Request 

'rhaiiks so much! 

-- ---Original. Message----­
From! Adams, Joan (VHACO) 

1 
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Sent: Thursday, May 25, 20u6 ~ :54 PM 
To : Steinberg, Katherine A 
Subject: Re: Rapid Response Request 

I wil l call him - otbherwise I wil l make a command decision tomorrow. 
Joan Adams (via blackberry) 

--- - -Origina l Message----­
From: Steinberg, Katherine A 
To.: Adams, Joan (VHACO) 
Sent: Thu r-tay 25 15:34: 04 2006 
Subjec t~ RE: .Rapid Response Request 

Hi Joan, 

Has there been any additional news from the third person on the RRT reviewing the concept 
proposal from t he Greater Los Angeles Medical Center for a parking and storage agreement? 

Thanks for the update,, 

Katherine 

From: Adams, Joan (VHACO) 
Sen t : Tuesday , May 23, 2006 .8:50 AM 
To: Steinberg, Katherine A 
Subj ect: RE; Rapid Response Request 

I believe this i s the authentic version .... 

Joan Adams 
VHA' S CAMPS Office (lONR} 
202 

From: Steinberg, Katberine A 
Sent: Tuesday, May 16, 2006 1:04 PM 
To: Adams, Joan (VHACO) 
Cc: Dorman, Charles M.; Tillman, Ralph D~ Geffner, Patric i a; Achen , Alan; Will, Suzanne; 
Fallen, Barb ara 
Subject : PW: Rapid Response Request 

It has come to my attention that this message did not reach all of the rec ipients when it 
-v1as originally sent. Please l et me know if you nave any questions. 

Thanks, 

Katherine 

From: Steinberg, Katherine A 
Sent: Wednesday , May 10, 2006 10:42 AM 
To: Adams, Joan (VHACO) 

2 
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Cc~ Dorman., Charles M o ; Ti .1.lman, :Ralph D; Geffner , Patri cia; Achen, Alan; v1il1, Suzanne; 
-·· Fallen, ~arbara 

$ubject~ Rapid Response Request 

Hi Joan, 

Attached please find a concept proposal for a par king and storage sharing of space 
agreement :for your rapid r esponse team to review. We l ook forward t o your rep1.y. P1ease 
let me know .if I can provide any additional information or ·clarification regar ding thi s 
proposal. · 

Thank you for your consideration, 

Katherine 

Katherine Steinbe rg Bluth 

Associate Chief of Asset Management 

Department of Veterans Aff airs 

Greater Los Angeles Healthcare system 

Office: (3 10) 478-3711 -

3 
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Steinberg, Katherine.A 

From: 

Sent: 

To: 

Steinberg, Katherine A 

Friday, June 30, 200612:11 PM 

'.Robertson, William' 

Pagel of6 

Cc: Markley .Lumpk.ins; Givens, Kelly; Boehm, Shoshana; Jim Sharp;lillmari, Ralph D; Showalter, 
Carol 

Subject: RE: Fox VA Site & Building Layout 2 of 2 

Attachments: Enhanced .Resources Sharing of Space Agreement 6.30.06.doc 

Hi William and Kelly, . . · · · . . · . · . . ·. . . . . · 

I received. a message from Jeff Winkler at Breitburn further explaining their setback needs (please see the 
message below).! think you will be .pleased with what they are looking for. Also, I have attached an updated 
contract. The main changes·include adjustment to square footage (of course that still may change), adjustment to 
the utilities section per my conversation with Kelly yesterday, adjustments to the use section to include the K·rail, 
and the addition of Attachment B regarding OVA setbacks and Breitburn setbacks arid access. Sincetoday is my 
last day, please contact Shana with any questions. · · 
All the best, · 
Katherine 

From: Jeff Winkler [mailto:jwinkler@breitburn.com] 
Sent: Thursday, June 29,2006 5:28 PM 
To: Steinberg, Katherine A; William Weldon; Tillman, Ralph D 
Cc: Boehm, Shoshana' · · · · · 
Subject: RE: Fox VA Site & Building. 

Katherine, our pipelines have been marked and clearly identified. They appear to be -6 ft from the fence line. In 
our past conversation we stated we wanted to have 20 ft distance from the lines in which no improvements could 
be could impede our ability to repair our line. In a good faith effort to work with all parties we will concede 5 ft. We 
will allow the improvements to be located within 15ft of the most westerly pipeline if in the event of an occurrence 
the building owners and leSsees will agree to work with us in good faith while we make necessary repairs. As for 
the southern portion of our property I would like to have a K-Railjype barrier at least 5 ft from our fence line as we 
do have petroleum pipelines above ground in the area. 

From: RobertSon, William [mailto:WRobertSon@studley.com] 
Sent: Wednesday, June 28, 2006:5:48 PM'" · · · · " · . ·: 
To: Steinberg, Katherine A · 
Cc: Markley Lumpkins; Givens, Kelly; Boehm1 Shoshana; Jim Sharp; Tillman, Ralph D 
Subject: RE: Fox VA Site & Building Layout2 of2 

Katherine, 

I would like to go look a!'the staking tomorrow-morning first thing. I don't think anyone else needs to be there. I 
just need to determine how significantly.itwill impactthe current building layout assuming we keep the proposed 
building 20' teet from the Breitburn pipeline. 

William Robertson 
Director 
Project Management Services 

Studley 
777 Figueroa St. 
3oth Floor 

6/30/2006 
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·------- --·----- ·-·--·-- -----
from: Steinberg, Katherine A fmailto:Katherlne.Steinberg@va.gov] 
Sent: Wednesday, June 28, 2006 5:43PM 
To: Robertsor'!, William 
Cc: Markley Lumpkins; Givens, Kelly; Boehm, Shoshana; Jim Sharp; Tillman, Ralph D 
SUbject: RE: Fox VA Site & Building Layout 2 of 2 

Hi Vl/illiam, 
Breitbum has infonned me that they have staked off their needed setbacks, please let us know if you would like to 
schedule another visit to the campus. 
Thanks, 
Katherine 

From: Robertson, William [mailto:WRobertson@studley.com) 
sent: Monday, June 26, 2006 12:46 PM 
To! Steinberg, Katherine A 
Cc: Markley Lumpkins; Givens, Kelly; Boehm, Shoshana; Jim Sharp; Tillman, Ralph D 
Subject: RE: Fox VA Site & Building Layout 2 of 2 

Thank you for your agenda and the clarifications below. 1 believe we will be able to work things out with Breitbum, 
and 1 know we can satisfy the more stringent of the two setback guidelines stated by your faci lity team below. 

William Robertson 
Director 
Project Management Services 

Studley 
777 Figueroa St. 
30th Floor 
Los 90017 
t 21 
.f 21 
c3 

From: Steinberg, Katherine A [mallto:Katherine.Stein~erg@va.gov] 
Sent: Monday, June 26, 2006 12:09 PM 
To: Robertson, Wnllam 
Cc: Markley Lumpkins; Givens, Kelly; Boehm, Shoshana; Jim Sharp; Tillman, Ralph D 
Subject: RE: Fox VA Site & Building Layout 2 of 2 

Hi William, 
Hopefully our meeting today with Breitbum Energy will provide us with the final pieces of information 
we need to move this project fotward. As we discussed last week, Bre]tburn was concerned with three 
areas: 

• Ensuring a 20 foot set baclc for access to a ml!ior Breitburn pipeline along the 405 fence line - the 
specific location to ·be identified today · 

• Ensuring access to an emergency access gate near the auxiliary parking identified on your 
drawings - the specific location to be identified today 

( 

• Ensuring Fox does not have anything flammable in the storage containers on the western portion ( , 
ofthe northern part of the Fox footprint as Breitbum has a flare approximately 15 feet from that 

6/30/2006 000626 
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point on their property 
Per our discussion it seems like we can work through each of these items. Breitburn engineers will be 
joining us at the site today at 1:30pm along with several of the VA's key Facilities folks. I look forward 
to seeing you there. 

In addition, I received some more information from our Chief of Facilities today providing 
specifications for the re1ocation of the venting .and underground storage tank. I think most of this we 
have already discussed but 1 wanted top ass it along·to you in one e-mail. 

GLA interprets the current editions ofNFPA 1 (2006), NFPA 30 (2003) and NFP A 30A (2003), in the 
following way, relative to the Fox property line and any new buildings would have to be located: 

• A minimum often (10) feet from the fuel dispensing pumps; and 
• A minimum of five (5) feet from the nozzles of the fully extended fuel dispensing boses; 

and 
• A minimum of three (3) feet from any underground fuel storage tank. 

According to NFP A 30 (2003), the vent pipes would have to be located: 

• A minimum of 12 feet above grade; and 
• A minimum of five (5) feetftom building openings; and 
• A minimum of 15 feet from powered ventilation air intake devices. 

Whenever there is a conflict betwe6nGLA's and the City of Los Angeles' requirements, I'd recommend 
that the more restrictive of the two standards be met. We must go with our local enforcement agency 
(LEA) LA City FD whicb will supersede the general code requirement, as the city inspects us based 
their requirement · 

P1eas~1etmeknow if you have any questions. 
Thanks, · 
Katherine 

From: Robertson, William (mailto:WRobertson@studley.com] 
Sent: Tuesday, June20, 2006 5:24PM 
To: steinberg, Katherine A 
Cc: 'Markley Lumpkins; Givens, Kelly; Boehm, Shoshana; Jim Sharp; Tillman, Ralph D 
Subject: RE: Fox VA Site & Building Layout 2 of 2 

Katherine, 

As per our conversation a few minutes ago over the phone, to be proactive, you and I will perform the following 
changes to be ready for execution on Monday. 

1. .I will make the requested adjustments to the drawing notes immediately and will resend them via e-ma11 
tomorrow afternoon. 

2. You will modify and redistribute the sharing agreement to include the following: 
a. your approval information from your e-mail below 
b. An approval referencing the revised drawing dated 06.20,06 that I am making right now. 
c. In the likely event that the oil folks to the north agree with our survey, and they have no stake on the 

triangular piece of land that we want for parking, please additionally adjust square footage written in 
the Sharing Agreement to aprox72,000 'square feet 

6/30/2006 



Page 4 of6 

We will stand by for verification from your oil drilling neighbor to the north that they have no issues with our 
boundaries, if they need clarification In person, we can arrange·to meet them on Friday morning. Otherwise we 
will just prepare these documents with the intentions of having them ready for execution on Monday. 

I look forward to speaking with you again tomorrow, 

William Robertson 
Project Manager 

Studley 
10960 Wilshire Boulevard 
Suite 1700 
Los 
t 31 
f 31 
c 31 

From: Steinberg, Katherine A [mailto:Katherine.Steinberg@va.gov] 
Sent: Tuesday, June 20, 2006 4 :28 PM 
To: Robertson, William 
Cc: Markley Lumpkins; Givens, Kelly; Boehm, Shoshana; Jim Sharp; Tillman, Ralph D 
Subject: RE: .Fox VA Site & Building Layout 2 of 2 

William, 
I am checking on the availability of our Facilities experts the rest of this week. They have reviewed your drawings 
showing the boundary of the proposed site and approved them noting on the drawings for the record that they are 
"Approved provided that the two underground fuel tank venting and waste oil tank shall be property relocated, this 

( 

drawing would then appear to comply witiJ the VA requirements of NFPA 1 (2006), NFPA 30 (2003) and NFPA ' 
30A (2003) relative to the location of the proposed property boundary and building. This approval shall also be ( 
based on the lessee obtaining local building permits for both the new building and relocation of items noted for · 
compliance with local safety and building codes. " In addition, please alter the notes on the bottom of the drawing 
for clarifiCation purposes from saying, "The contractor will allow for ... " to "The contractor shall .provide ... " So 
that it is clear that these relocations are at the Sharing Partner's expense. Final approval will be available once 
we are able to verify that we do not have a conflict of space for your property boundary with the neighboring 
partner's site just north of the site on your drawings, this will also clarify our ability to enter into an agreement that 
would include the auxiliary parking. We hope to have that confirmation by close of business tomorrow, and the 
jpeg drawings you forwarded will facilitate that answer. Once that is determined I will readjust the square footage 
in the agreement to be reflective of the actual site use. 

Markley and Jim, 
Please let me know if you have any questions regarding the language in the sharing agreement so that we can 
move forward with obtaining signatures as soon as possible. Each of our facilities experts can continue !o 
discuss the building logistics. 

Speak to you soon, 
Katherine 

From: Robertson1 William {mailto:WRobertson@studley .com] 
Sent: Tuesday, June 20, 2006 2:29PM 
To: Steinberg, Katherine A 
CC: 'Markley Lumpkins'; Glvensr Kelly; Boehm, Shoshana 
SUbject: RE: Fox VA Site & Building Layout 2 of 2 

Katherine, 

Once your team has had a chance to review these documents, please contact me so we can set up a meeting 
time. 

000628 
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William .Robertson 
Project Manager 

Studle_y 
1 0960 Wilshire Boulevard 
Suite 1.700 
Los 90024 
! 31 
:t 

. c 31 
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---------------·----·-•u------···-••~•-•J--

From: Robertson, William 
sent Tuesday, June 20, 2006 1:48 PM 
To: Robertson, Willia"'; ~Steinberg, .Katherlne.A' 
Cc: 'Markley .Lumpkins'.; Givens, Kelly; 'Boehm; Shoshana' 
.Subject: RE: Fox VA Site & Building Layout 2 of 2 

JPEG ·versions attached if needed. 

William Robertson 
.Project Manager 

Studley . 
10960 Wilshire Boulevard 
.suite 1100 
'LOS Ani1PIF~S 
·t 
1 
c31 

,-u .. ,.., • .,. _ ... ·~ '"" - - ......... ,.,..,. ... ~ ... ~·~ .. . ., • . . ....--:_;_. • . M;, ~ ..., ••• • • ..,. ••• 

From: Robertson~ William 
sSnt:TlJ.esday, June 20; l006 1:45 PM 
To: Robertson, William; 'Stelnber_g, Kattierln~ A' 
Cc: 'Markley Lumpkins'; Givens, Kelly; 'Boehm, Shoshana' 
Subject: Fox VA Site & Building Layout 1 of 2 

l am resending this document as the attachments were too large before. 

William Robertson 
Prqject Manager 

Studley 
1 0960 Wilshire Boulevard 
Suite 1700 

From: Robertson, William 
Sent: Tuesday, June 20., 20061:4~ PM 
To: 'Steinberg, Katherine A' · 
Cc: Markley .Lumpkins; Givens, Kelly; Boehm1 Shoshana 
Subject: RE: contact Information 

Katherine, 

Please find the attached PDF and .JPG versions of the previously submitted hard copied per your request. 

6/30/2006 
000629 



Page 1 of2 

Boehm, Shoshana 
- . ~ .. ... ~ ... - . -· ,_,_ . -- .. ___ .,_ , . ... -.. - ...... -....... ___ ,. __ ................... --....... .._.. .. - _ _.._ 

From: Geffner., Patricia . 

Senti Thursday,.Jli!y 06, .2006 11:10 AM 

To; Llguoro, .Joan 

Cc: Tillman, Ralph D; B.oehni, Shoshana; Steinberg, Katherine A 

SUbject:· RE: Fox .Sharing.Agreement 

Thanks to Joan for1aking care of this in my absence . . J see ·she did a sterling job. Thanks to you all for your help 
aswell. · · · 

------------~ ·-------~--··---- - --·· - -·· -----·. ----·------... ~·· · · 
:from: tiguoro, Joan 
S~flt: Tuesday, June 20, 2006 2:25 PM 
To: Steinberg,·Katherine A · 

· Cc: Geffner, Patricia:; Tillman, Ralph D.; Boehm, Shoshana 
Subject: RE: Fox Sharing Agreement 

Attoml'y-C'lil'nt 

. o 1 1s good to gol Joan 

• , . • 0 0 . , - - · - _ ..,.. , • ..,_ ..... - . ... - .. ... .. - o •M - · ...... ....-.... ____ ...... . .... . _ 0' .... .._ ...... _ ' ...... _ ...__ .. 0 

From: Steinberg, Katherine A 
Sent: Tuesday, June 20, 20061:43 PM 
To: llguoro, Joan 
Cc: Geffner:, Patricia; Tillman, Ralph O; Boehm, Shosnana 
Subject:: RE: .Fox Sharing Agreement 

Thanks .again, 
Katherine ·· 

·~------ ... --..... -----···-~ .. ····----~------

.From: Steinberg, Katherine A 
Sent: Tuesday, June 20, 2006 12:52 PM 
To: liguoro, Joan · 
Cc: Geffner, Patricia; Tillman, Ralph D; Boehm, Shoshana 
.Subject: Fox Sharing Agreement 
Importance: High 

1/31/2007 

·----~--~- ····----- ·--·-----··-·· --- ·~ . -



Thanks again for all your help, 
Katherine 

Katherine Steinberg Blutb 
.•tr1ndutr Cbif.i4 ~ Juet t\:lanfi_~Ulll!/1/ 
Depat lmcnt of V c ten ns Affnits 
Gr~lt>.t J.o$ Ange1es Henllh01te Sy~tem 
Office: (310) 47R~3711-
Mobilc: (3111) -

1/31/2007 
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Boehm, Shoshana r 
----~~~~------------------------------------------------·\ From: 
Sent: 
To: 
Cc: 
Subject: 

Attachments: 

Enhanced 
.sources Sharing of 

Boehm, Shoshana 
Thursday, July 27, 2006 9:48AM 
'Givens, Kelly' 
Markley Lumpkins(markley.lumkins@fox.com); Robertson, William; Tillman, Ralph D 
RE: Fox VA 

Enhanced Resources Sharing of Space Agreement (VA- Fox)- 7 27 06.doc 

Hi Kelly-

We've made one minor change to the Sharing Agreement. using track changes on page 2 under 
C. Use - as we discussed we cannot guarantee that you will not need any permits from local 
or state agencies. I also added our COTR form under exhibit D. 

There are a couple of additions we would like to make to Exhibit B where you have a hand­
written description of the improvements you will make to the property. On #9 (of the 
previous pdf attachment you had sent) it describes where the existing fence will remain. 
We need to add that the Sharing Partner will make improvements to this existing fence to 
ensure that it is screened with a top rail. In #10 on Exhibit A2 it describes how the 
Sharing Partner will provide new perimeter fencing. Here it should state that this new 
fencing will be screened with a top rail as well. Also, the Sharing Partner will install a 
k-rail type barrier at least Sft from Breitburn Energy's southern property line. 

Please let me know if you have any questions, 

( Thanks, 

Shana 

-----Original Message-----
From: Givens, Kelly [mailto:KGivens@studley.com] 
Sent: Wednesday, July 26, 2006 5:50 PM 
To: Boehm, Shoshana; Tillman, Ralph D 
Cc: Markley Lumpkins(markley.lumkins@fox.com); Robertson, William 
Subject: RE: Fox VA 

Ralph, 
Here is the redlined version of the sharing agreement incorporating all the revision we 
discussed earlier this week. 
Could you please forward a copy of the COTR Delegation letter noted in the eXhibits since 
we have yet to review this document. 
I realize you are leaving town on holiday tomorrow but I wanted to at least see if the 
comments we made were acceptable~ If they are, we can circulate the documents for 
execution when you return. 

Regards, 
Kelly 

-----Original Message-----
From: Boehm, Shoshana [mailto:Shoshana.Boehm®va.gov) 
sent: Friday, July 21, 2006 12:42 PM 
To: Givens, Kelly 
Subject: RE: Fox VA 

Is there a number I should call in to or do you want to call me? 
My number is 310-478-3711 ext.  
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---- -Original Message-----
. From-: 'Givens,, Kelly [mail to : KGi vens®studl ey. com] 
Sent~ Friday, July 21., .2006 '12.:.3 7 PM 
To: 'Boehm., Shosbana 
SUbject:: Re~ Fox VA 

.10 .am wou"ld be ,good., monday 

Kelly Givens 
Seniiliilr Mana in~ Director 
949. D1rect . 
949. Cell 

- ----original Message-----
From: Boehm, Shoshana <Shoshana.Boehm@va.goV? 
To~ Givens, Kel~y <KGivens®studl ey.com>; Robertson, William 
<WRobertson®studley .. com> 
.Sent:: 'Fri Jul 21. J.5.:35:03 2006 
Subject: RE! Fox VA 

Hel.lo-

We woul d love to finalize this by next week as welL I am currently 
reading 
through the changes but will need to discuss a few things with Ralph 
before 
I send our r eply.. WouJ.d you be availabl~ Monday late ·morning for a 
conference call to discuss t he changes? My schedule is open all day 
Monday 

·after lOam. As I 1.m still getting caught up on things after .being out of 
the 
office a ' whi le, I don't think today would be the most proauctive t ime 
for a 
conference call to discuss · the proposed changes · to t .he agreement~ 
However., 
if there are some other issues you feel need to be addressed today 
ple·ase 
let me know1 Thank you, 

Shana 

.3 10-478-3711 •••••• 

. From: Givens., Kelly [mailto: KGivens®studley.·com] 
sent1 .Friday, July 21, 2006 10: 34 .AM 
To~ Robertson, William; Boehm, Shoshana 
Subject: RE~ Fox VA 

Shana, 

.Are you available for a conference call with MarJtl~y ·Lumpkins f rom Fox 
any time today? 
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From: Robertson, William 
Sent; .Friday, July 21, 200 6 10:20 11M 
To: Shana Boehm (shoshana.boelun®med.va.govr 
Cc~ Givens, Kelly 
Subjec t : Fox VA 

Shana, 

Good morning. Kelly and I just wanted t o f ollow up here a t the end of 
the 
week regarding the Sharing Agreement f or the Fox project. We would l ove 
to 
f inalize this agr eement with you next week if possibl e . Please contact 
us 
anytime with questions or comments . 

William Robertson 

Di rect or 

Project Management Services 

Studley 
77i Figueroa St. 
3 0t h Floor 

c310 -
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-· Boehm, Shoshana 

Geffner, Patricia ' J..liri-TI't 
Sent: 
To: 

Thursday, August 03, 2006 5:22 PM 
Boehm, Shoshana 

Subject: Re: Fox Sharlng.Agreement 

-----Original Message- - - - ­
From: Boehm, Shoshana· 
To~ Geffner,, Patricia . 
Sent:: Thu Aug 03 3.9.:52~1.5 20D6 
SUbject: RE~ Fox sharing Agreement 

Hi Pat-

Shana Boehm . 

·t;;;-bm.: Geffner, Patric~a 

1 
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~,S:et).'t: · ·Thursday, July 06, 2v06 11:10 AM 
To: Liguoro, Joan 
Cc: Tillman, Ralph D; Boehm, Shoshana; Steinberg, Katherine A 
Subject : RE: Fox Sharing Agreement 

Thanks to Joan for taking care of this in my absence. I see · she did a sterling job. 
Thanks to you all for your help as well.. 

From~ Liguoro, Joan 
Se.nt.~. TUe~day, June 20, 2006 2;25 PM 
To; Steinberg, Katherine A 
Cc: Geffner, Patricia; Tillman, Ralph D; Boehm, Shoshana 
Subject: RE~ Fox Sharing Agreement 

got. Joan 

From: Steinberg, Katherine A 
Sent: Tuesday, June 20, 2006 1:43 PM 
To: Liguoro, Joan 

Attoml'y-Clil'nt 

Cc: Geffner, Patr.icia1 Tillman, Ralph D; Boehm, Shoshana 
Subject: RE: r'ox Sharing Agreement 

Thanks again, 

Katherine 

From: Steinberg, Katherine A 
sent.: TUesday, June 20, 2006 ~2: 52 PM 
To: Liguoro, Joan 
Cc: Geffner, Patricia; Tillman, Ralph D; Boehm, Shoshana 
Subject: Fox Sharing Agreement 
Importance: High 
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Katherine Steinberg Bluth 

Associate Chief of Asset Management 

Department of Veterans Affairs 

Greater Los Angeles Bealthcare System 

Office ~ (3101 478-371.1-

Mobile.: (310) 

3 
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•B•o•e•h•m•'•S•h•o•s•ha•n•a._ __________________________________________________ ~( 

From: Geffner, Patricia 
Sent: Friday, August 04, 2006 11:36 AM 
To: Boehm. Shoshana 
Cc: Tillman. Ralph D 
Subject: Re: Fox Sharing Agreement 

From: Boehm, Shoshana 
To~ Geffner., Patricia 
Sent.: Fri Aug 04 1.2~3.8 ! 4 1 2006 
SUbject·: RE: Fox Shari ng Agreement 

age----­
From: Geffner, Patricia 
Sent; Thursday, August 03, 2006 5:22 PM 
To.: Boehm, Shoshana 
Subject: Re: .Fox Shari n g Agreement 

-----Original Message- ---­
From! Boehm, Shoshana 
To~ Geffner, Patricia 
Sent: Thu Aug 03 1 9 : 52:15 2 006 
subject.~ RE : Fox Sharing Agreement 

Hi Pat-

1 

( 

000638 



Shana Boehm Ext.-
From: Geffner, Patricia 
Sent': .Thursday, July 06., 2006 :1.~::1.0 .AM 
To= t.iguoro., Joan 
Cc:: Tillman_, Ral,ph D; .Boehm, Shoshana.; .Steinberg, Katherine A 
Subj~ct: RE; Fox Sharing Agreement . 

Thanks. to Joan for taking care of this in my absence~ "J: see she did a sterling job~ 
Thanlcs to you aJ.l for your help ·as we1.l. 

From: Liguoro, Joan 
Sent: Tuesday, June 20, 2006 2~25 .PM 
To: Steinberg, Katherine A 
Cc:: Geffner., Patricia; Tillman, Ra1.ph .D,; Boehm, Shoshana 
Subject: RE:: Fox Sharing Agreement 

Attoml'y-Clil'nt 

.2 
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?rom: Steinberg, Katherine A 
Sent: TUesday, June .20, 2006 1.:43 PM 
To: Liguoro, Joan 
Cc: Geffner, Patricia; Tillman, Ralph D; Boehm, Shoshana 
Subject: RE: Fox Sharing Agreement 

Thanks again, 

Katherine 

From: Steinberg, Katherine A 
Sent: Tuesday, Jnne 20, 2006 12:52 PM 
To: Liguoro, Joan 
Co: Geffner, Patricia; Tillman, Ralph D; Boehm, Shoshana 
Subject; Fox Sharing Agreement 
Importance! High 

Katherine Steinberg Bluth 

Associa te Chief of Asset Management 

Department of Veterans Affairs 

Greater Los Angeles Healthcare System 

Office: (310) 478-3711 

3 

( 

( 

( 
' ·. 

000640 



Mobi"le :: (31.0) -

4 
000641 



000642

........_., 
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. .;;B;.;o;.;e;.;.h;.;.m;.;.,._S;.;h;.;.o;.;s;.;h.;.;a;.;.n;.;;a;,_, ____________________________ ;'/. 

\ 
From: 
Sent: 
To: 
Cc: 
Subject: 

Shana, 

Givens, Kelly [KGivens@studley.com] 
Monday, August 07, 2006 3:25 PM 
Boehm, Shoshana 
'markley.lumpkins@fox.com' 
RE: indemnification issues 

I have just heard from Fox and although this a_greement is not really what they are 
comfortable with, (as it relates to the indemnity) they are willing to proceed. 

1. We can live wi.th the deletion of the words in section C, 11 or any other local 
city,county or state agency'1 but will want to add a provision in the termination clause 
that would allow us to terminate, only if, the local age}lCY will not allow us to build. 
Please add language to broaden our termination rights should a local jurisdiction limit 
our ability to permit or use the property. 

2~ We are still concerned about the environmental issues that might pull a lessee like us 
into a future law suit due to the operations of the energy company to our north and the 
under ground storage tanks to ·the south. With that said, we would be willing to live with 
the added language you mentioned previously that represents the DVA will indemnify to the 
extent they can or as noted belowi 

Defense and Indemnity Against Third Party Claims. [ADD THIS SENTENCE]To the extent 
permitted by federal statutes and regulations, the DVA shall defend, indemnify and ·hold 
Sharing Partner and each of its employees, officers, directors, partners, members, owners, 
subsidiaries, divisions_, attorneys, affiliates, successors, heirs and assigns 
{ collectively, n Indemnified 
Parties 11

) harmless from and against any and all claims, demands, lawsuits_, losses, , 
liabilities, or damages relating to or arising out of (1) any past, present or future ( 
presence or release on, under or about the Site, of any hazardous materials or substances 
of any nature regulated by any and all federal, state, or -local laws or regulations, ·-
including ·the existenCe of any underground storage tanks, and (2) any past, present or 
future violations of any and all federal, state, and local laws or regulations governing 
or relating to hazardous materials or substances resulting from DVA 1 s Ownership of, or 
activities or operations upon, the Site. 

Please revise the document and we will be ready to signA 

Thariks for the assistance. 

-----Original Message-----
From! Boehm, Shoshana [mailto:Shoshana.Boehm@Va.gov] 
Sent: Monday, August 07, 2006 8:23AM 
To~ Givens, Kelly 
Cc: Markley Lumpkins [markley .lumkins®fox. com) 
Subject~ indemnifcation issues 

Hi Kelly-

I wanted to let you know that our Regiona-l Counsel, Pat Geffner, is willing to speak to 
your attorneys to further explain tbe indemnification issue. 
Please let me know if you 1 d ~ike me to put you in touch with her~ Thanks, 

Shana 

-----Original Message-----
From: Givens, Kelly Tmailto:KGivens®studley.com] 
Sent: Thursday, August 03, 2006 4:30 PM 
To: Boehm, Shoshana 
Cc: Markley Lumpkins (markley .lumkins®fox. com) 
Subject: RE: Fox VA Site & Building Layout 2 of 2 
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VA GREATER LOS ANGELES 
HEALTHCAIH SYSTEM 

Self-Certification Review Checklist 
Enhanced Sharing Contracts 

A OI111Jion of VA O.IM P1clfk 
I'HIIfhgry N•tworlf 

Contract Number: V691S-5278 

Sharing Partner Name: 201
h Century Fox TV 

Contract Amount: $34,500/m'onth 

Contract Type: Enhanced Sharing Agreement- 8512 

Reviewed by: Ralph D. Tillman, Director of Asset Management 

Signature/Date: 8/10/06 

Item Yes No 

Is a copy of the executed contract available in the contract X 
file? 

Does the contract include the following terms: 

• The ability to cancel/amend the contract if the terms X 
result in VA failing to meet requirements of law. 

• The time period covered by the contracl X 

• The liability assumed by VA for failure to perform . X 

• Other terms such as quantities, deadlines, quality 
issues, hours of operation, manpower commitments X 
and ability to deliver services as required? 

• If the contract is for the use of equipment, does it 
address the responsibility for equipment maintenance 
or loss? 

Is concept approval from VACO Rapid Response Team X 
documented in the contract file? 

Is the contract for the sale of VA inpatient services for non-
veterans? If so, was the permission of the Undersecretary 
for Health and Secretary of the VA obtained and documented 
the contract file? 

Is the basis of pricing .included in the contract file? X 

Does documentation exist to support local marl<et rates X 
assessment? 

N/A Comments 

X 

X 

. 

20th Century Fox TV (B512) 
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Self Certification Review Checklist 
Enhanced Sharing Contracts 

Item 

Does the contract recover full cost? 

Is the full cost data included in the contract file? 

What is the source of cost information used for pricing? 

If full cost is not recovered, what cost components are 
excluded from pricing consideration? 

What is the justification for not recovering full cost? 

• The services or goods are being sold to maintain 
essential clinical skills or to continue programs 
essential to the veteran population. 

• Prices are set by law or executive order and are 
not based on full cost or market price 

• Other 

Is the market price being charged? 

If so: 

• Was the justification for using market price fully 
documented in the contract file? 

• Does the contract recover at least the local direct costs, 
i.e., fixed direct variable supply and variable labor costs? 

Is the Regional Counsel's approval documented in the file? 
If yes, review the results. 

What is the composition of the business team? 

Does the contract file contain a written recommendation from 
the Business Team to the VISN or Medical Center Director 
on whether to sell the resources and that the proposal meets 
the provisions of laws, regulations and policies? 

If the contract value is more than $500,000, was the General 
Counsel's approval obtained? 

Are the services of the veterans in the Compensated Work 
Therapy (CWT) Program used in performance of this 
contract? If so, was the CWT Program reimbursed for the 
Veterans' time? 

Does the contract file contain a copy of the marketing plan? 

Was the contract revenue recorded in the general ledger? 

Can revenue be tracked back to the specific products sold? 

Yes No N/A Comments 

X 

X 

Market analysis 

X 

X 

X 

X 

X 

X 

VACO, Regional Counsel, OAM, 
Facilities/Engineering, OS&H 

X 

X 

X 

X 

X 

X r 

2 20th Century Fox TV (8512) 
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Self Certification Review Checklist 
Enhanced Sharing Contracts 

Item 

What billing and collection procedures were used? 

What systems are used to record accounts receivable? 

Are provisions made for uncollectible accounts? 

Is the debtor being_provided with due process notification? 

Yes 

X 

X 

3 

No N/A Comments 

Asset MQmt Office procedures 
Recurring Alternative Revenue 
Report, Quick Books 

20th Century Fox TV (B512) 



Self Certification Review Checklist 
Enhanced Sharing Contracts 

Certification of Compliance with Federal and VA Pricing Guidelines for VHA 
Enhanced Health Care Sharing Contracts 

I, Olivia Ortiz-Bitner, Chief Financial Offic91-certify that the pricing policies for the VA Greater Los 
Ange!es Healthcare System materially _v_ t'C01mply/ __ do not comply VHA Directive 97-015, 
Enhanced Health Care Resources Sharing Authority and OMB Circular A-25, User Charges, and the 
ChiefFinancial Officers Act of 1990 (P.L. 101-576) (CFO Act). I further certify that I have reviewed 
and understand how these authorities apply to Enhanced Health Care Sharing contracts entered into by 
this facility. Instances where this facility does not comply with Federal and VA pricing policies are 
disclosed under the certification for compliance with the Statement of Federal Accounting Standards 
Nos. 4 and 7 (see OF Bulletin OJGC2.03, Self-Certification Compliance with Statement of Accounting 
Standards Nos. 4 and 7 for VHA Stations). 

Olivia Ortiz-Bitner 
ChiefFinancial Officer 
VA Greater Lo~althcare System 
310-478-3711 _.... 

Date 

4 

Director, Asset Management 
VA Greater Los Angeles Healthcare System 
310 

f ~Date 

20th Century Fox TV (B512) 
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Page 1 of 15 
Sharing Agreement with Twentieth Century Fox Televisiol) 
Agreement Number: [5278) 

Enhanced Resources Sharing of Space Agreement 
WLA Healthcare Center 

Twentieth Century· Fox Television Parking and Storage 

This "Sharing Agreement" is an Enhanced Health care Resources Sharing Agreement pursuant to Public 
Law 104-262, 'The Veterans Health care Eligibility Reform Act of 1996" and Title 38, United 
States Code (U.S.(.) Sections 8151 through 8153 and Directive 1660.1. 

This Sharing Agreement provides for the sharing of land in the industrial yard of the West Los Angeles Campus 
of the Department of Veterans Affairs, Greater Los Angeles Healthcare Center. The terms of this Sharing 
Agreement are as follows: 

Sharing Agreement Number - I 
Parties 
Department of Veterans Affairs Twentieth Century Fox Television 
Greater Los Angeles Healthcare System P.O. Box 900 
11301 Wilshire Blvd. Beverly Hills, california, 90213-0900 
Los Angeles, CA 90073 

' -
h~reinafter referred to as Sharing Partner 

hereinafter referred to as VA or OVA 
Resources to be shared DVA will provide approximately 73,160 square 

feet of land situated at 11301 Wilshire Blvd., 
Los Angeles (see Exhibit A for exact location) 
described as a parcel with dimensions of 165 x 
420 for use as parking, storage and 
maintenance of production sets. 

Exhibit A is made part of this Sharing 
Aqreement. 

Period of Performance 10 years commencing on the Commencement 
Date 

Renewal Periods available 10 year renewal option 
Commencement The date upon which OVA delivers the Site to 

Sharing Partner DVA with all of the items 
specified in Paragraph A removed 
("Commencement Date"). 

Pricing $22,770/month commencing on the second 
(2"") whole calendar month until the end of the 
fourth (4th} whole calendar month after the 
Commencement Date, and $34,500/ month 
commencing on the fifth (5th) whole calendar 
month after the Commencement Date, 
escalated at 3% every 24 months during the 
Period of Performance until expiration. 

Invoices shall be sent to: Twentieth Century Fox Television 
Attention: Jim Sharp 
P.O. Box 900 

8081 54 7 
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Page 2 of 15 
Sharing Agreement with Twentieth Century Fox Television 
Agreement Number: [5278] 

Beverly Hills, california, 90213-0900 
310-369-8184 

Payment Remittance address: VA Greater Los Angeles Healthcare System 
Office of Asset Management (lOAS) 
Building 220, Room 223 
11301 Wilshire Blvd. 
Los Angeles, CA 90073 
Please Reference SharinQ AQreement Number 

A. Premises: The resources to be shared are described as an approximately 73,160 square foot parcel of 
land located at 11301 Wilshire Blvd., Los Angeles, CA 90073, as more specifically shown on ~ 
attached hereto C'Site''), It is agreed between the parties that the Sharing Partner shall remain self­
contained within these boundaries with no rights to overflow parking on adjacent premises. OVA 
agrees to remove the following items from the Site at OVA's sole cost prior to delivery of the Site to 
Sharing Partner: various storage containers; approximately 40 cubic yards of metal debris; 
miscellaneous welding tools and equipment; various vehicles; and small trees and vegetation in the 
northeast corner of the Site. 

B. Utilities: All utility installations and utility usage charges will be the Sharing Partner's sole expense. 
Sharing Partner shall be responsible for the cost and coordination associated .with providing all utilities 
and services required for Sharing Partner's operation, including set-up and monthly charges. OVA will 
coordinate any support required by the OVA for access to utility connections. Sharing Partner will also 
be given access to the OVA sewer and water" for on-site connections. 

C. Use: Storage, parking and mill fabrication within and around building of sets or other related 
production inventory to include but not limited to trailers, storage units and trucks, and any incidentally 
related uses permitted by law. The Sharing Partner shall be permitted to construct, install, operate and 
maintain on the Site the improvements shown on Exhibit 8 attached hereto, including without limitation, 
any incidentally related improvements and fixtures that are not explidtly depicted on Exhibit B rsharing 
Partner Improvements''). Sharing Partner shall submit final working drawings of the Sharing Partner 
I mprovements for OVA's wrltten approval, which shall not be unreasonably withheld, conditioned or 
delayed. So long as the final working drawings of the Sharing Partner Improvements are substantially 
in compliance with the improvements described and shown on Exhibit B, OVA shall not withhold its 
approval of the final working drawings. Sharing Partner shall hold title to the Sharing Partner 
Improvements. Any additional improvements other than the Sharing Partner Improvements shown on 
Exhibit B must be submitted in wrltlng to OVA for prior written approval. No additional usage of any 
kind is allowed without prior written authorization from OVA including business and/or personal use. No 
subleasing is allowed. OVA acknowledges that DVA has exclusive jurisdictional and permitting authority 
with respect to any activities and improvements on the Site, and that Sharing Partner shall be permitted 
to construct and use the Sharing Partner Improvements without any permits or approvals from the 
OVA. OVA agrees to reasonably cooperate with Sharing Partner to ensure that all activities of Sharing 
Partner pursuant to this Sharing Agreement are exempt from state and local zoning, entitlements, and 
permitting laws and ordinances pursuant to the authority of the OVA under federal law. In addition, 
Sharing Partner agrees to comply with all setback requirements set forth on ~ attached hereto. 

D. Rate: $22,770/month commencing on the second (2nd) whole calendar month until the end of the 
fourth (4th) whole calendar month after the Commencement Date, and $34,500/month commencing on 
the fifth (S"') whole calendar month after the Commencement Date, escalated at three percent (3%) 
every twenty-four (24) months during the Period of Performance until expirat ion. Monthly rent 
payments will be due on the first (1st) of each month and will be considered late If not paid by the fifth 
(5th) of the month. A late fee of one percent (1 %) shall be assessed for all late monthly payments. 

808154.7 
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Page 3 of 15 
Sharing Agreement with Twentieth Century Fox Television 
Agreement Number: [5278] 

E. Security Deposit; A security deposit equal to one month of full rent ($34,500) will be due on the 
Commencement Date along with the first month's rent. 

F. Options to Renew; Sharing Partner shall be granted one {1) ten (10) year option to renew the Period 
of Performance under this Sharing Agreement. The rental rate for the option renewal period shall 
increase to $44,850.00/ month adjusted every twenty-four (24) months at three percent (3%) per year. 
Sharing Partner shall exercise the option to renew by delivering written notice to OVA stating Sharing 
Partner's exercise of the option to renew prior to the expiration of the initial Period of Performance 
specified above. 

G. General terms and conditions shall be as follows: 

8081 .... 7 

1. Relationship: The relationship of the parties is not and shall not be construed or interpreted to be 
partnership, joint venture, or agency. The relationship of the parties shall be an independent 
contractor relationship. 

2. Rights to Terminate: 

a) Termination by Sharing Partner. Sharing Partner shall have the right to terminate this 
Sharing Agreement within the first 30 days after the Commencement Date if Sharing Partner 
determines that the Site is unsuitable for Sharing Partner's intended use. Sharing Partner shall 
exercise this right by delivering a written notice of termination to OVA no later than the 301

h day 
after the Commencement Date, and Sharing Partner shall have no further rights, duties or 
obligations after the date of the written notice of termination. The Sharing Partner will also 
have the right to terminate this Sharing Agreement If a local jurisdiction limits or denies t he 
Sharing Partner the necessary permits to use the property. 

b) Termination by DVA for Convenience. OVA shall have the right to terminate this Sharing 
Agreement for convenience at anytime during the Period of Performance upon no less than 360 
days advance written notice. If OVA exercises Its right to terminate this Sharing Agreement for 
a convenience, OVA will be required to reimburse Sharing Partner for any unamortized capital 
costs incurred by Sharing Partner In connection with Sharing Partner's preparation, 
development, and construction of the Sharing Partner Improvements on the Site, including all 
hard and soft costs related to Site preparation and Sharing Partner Improvements ("Project 
Costs"), based upon a straight-line amortization of Project Costs over a period of ten ( 10) 
years. For reimbursement to take place, Sharing Partner must have demonstrated and certified 
all the Project Costs by providing OVA with a copy of all Proj ect Costs in order to establish an 
agreed upon value for reimbursement, which Sharing Partner estimates to be approximately 
$1,985,000 based upon Sharing Partner's current budget for the Sharing Partner 
Improvements. Sharing Partner shall have the right to remove the Sharing Partner 
Improvements, notwithstanding DVA's termination of this Sharing Agreement for convenience 
and OVA's obligation to reimburse Sharing Partner for the unamortized Project Costs pursuant 
to this provision. 

c) Termination by DVA for Cause. OVA may terminate this Sharing Agreement, or any part 
hereof, for cause upon the occurrence of an "Event of Default" by Sharing Partner (as that term 
is defined below). If OVA terminates this Sharing Agreement for cause, OVA shall not be liable 
to the Sharing Partner for any amount of supplies or services not accepted, and the Sharing 
Partner shall be liable to DVA for any and all rights and remedies provided by law. Each of the 
following acts or omissions of Sharir]g Partner shall constitute an "Event of Default" by Sharing 
Partner under this Sharing Agreement: (a) Sharing Partner's failure or refusal to pay any 
amounts to be paid by Sharing Partner to OVA hereunder within five (S) business days after 
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Page 4 of 15 
Sharing Agreement with Twentieth Century Fox Television 
Agreement Number: (5278] 

OVA delivers written notice to Sharing Partner that such amounts are due or payable 
hereunder; (b) Sharing Partner's failure to perform or observe any other covenant or condition 
of this Sharing Agreement to be performed or observed within thirty (30) days following OVA's 
delivery of written notice to Sharing Partner of such failure; and (c) Sharing Partner's failure or 
refusal to cease any activities on the Site that endanger the public or government property or 
assets within two (2) business days after OVA delivers written notice to Sharing Partner to 
cease such activities. 

d) Susoensjon of Performance. This Sharing Agreement can be suspended by OVA within 12 
hours notice at any time should it be necessary in the event of a Federal emergency or other 
disaster affecting the operation of the Federal government, without cost liability assessed the 
Government. Performance will be permitted to continue upon cancellation of the suspension 
following stabilization of the emergency or other disaster. Rental obligations shall be abated 
entirely if suspension of performance lasts more than 24 hours until such time that performance 
is restored. 

3. Modification: This Sharing Agreement may be modified during the term. All modifications shall 
be in writing and, except for termination, financial and/or any other modification that would restrict 
use, access or affect the operation have the w ritten consent of both parties. 

H. Restroom Access: Sharing Partner employees w ill use the restrooms and services provided by the 
Sharing Partner on the land this Sharing Agreement provides for its use. The Sharing Partner will 
provide restrooms on site for use by its emplpyees and visitors. Sharing Partner will not have access to 
restrooms or other facilities on the adjacent property. 

I. Additional Parlsjnq: At this time we are not able to provide any additional parking and the Sharing 
Partner is required to maintain all of its business on the Site spedfied. 

J. Restrictions: OVA prohibits the carrying of firearms by any person(s) employed or hired by the 
Sharing Partner, other than duly sworn law enforcement personnel such as LAPD or LA County Sheriff. 
No explosive devices, smokescreens, etc. will be permitted on Government property. No tobacco 
smoking is permitted in Government buildings. Photography within patient areas or of patients is 
strictly prohibited. There will be no disruption of Medical Center operations. Courtesy to patients, 
visitors and employees is MANDATORY. Failure to comply with these restrictions is cause for immediate 
termination of Sharing Partner. Th~ sale or' consumption of alcohol is strlcliy prohibited on the site. 

K. Security; The Sharing Partner will be responsible for its own security. However, the Department of 
Veterans Affairs Security Police may patrol the Site. Should other security arrangements be necessary, 
this Sharing Agreement will specify such an arrangement. Random inspections by OVA or OVA Security 
Police may be conducted during the Period of Performance of this Sharing Agreement. OVA shall 
reasonably cooperate to ensure that any random inspections are conducted in such a manner so as to 
minimize any interference with Sharing Partner's activities and operations on the Site. 

L. 1nsyrance: Sharing Partner shall furnish, or cause to be furnished, original certificates of'insurance to 
OVA. Insurance will be maintained at all times during the Period of Performance of this Sharing 
Agreement. 

80815-4.7 

1. Types of Limits oflnsurance: The following types and limits of insurance are required: 

a) Comprehensive or commerdal general liability insurance to include the following coverage: 
premises/operations, products/completed operations (when applicable), contractual 
personal Injury, broad form property damage, with limits not less than One Million Dollars 
($1,000,000.00) combined single limit for bodily Injury and property damage 
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Sharing Agreement with Twentieth Century Fox Television 
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b) Workers Compensation Insurance and Employer's Liability Insurance, as required by the Labor 
Code of the State of California and Employer's Liability limits of One Million Dollars 
($1,000,000.00) per accident or occurrence. 

c) DVA may require other insurance coverage deemed appropriate for a specific event. 

d) DVA or designee Is hereby authorized to reduce the requirements set forth herein in the event 
it is determined that such reduction is in the best interests of OVA. Such reduction shall not be 
binding unless in writing and signed by DVA or designee. 

2. Coverage: 

a) DVA, agents, employees and volunteers must be named as additional insured and are to be 
covered as additional insured as respects: liability arising out of activities performed by or on 
behalf of the Sharing Partner; products and completed operations of the Sharing Partner; 
premises owned or used by' the Sharing Partner. The coverage shall contain no spedal 
limitations on the scope of protection afforded to DVA, boards and commissions, officers, 
agents, employees and volunteers. 

b) Sharing Partner's Insurance coverage shall be primary insurance as respects DVA, officers, 
agents, employees and volunteers. Any insurance or self-insurance maintained by OVA and its 
offidals, employees and volunteers shall be excess of Sharing Partner's insurance and shall not 
contribute with it. 

c) Coverage shall state that Sharing Partner's insurance shall apply separately to each insured 
against whom a claim is made or suit is brought, except with respect to the limits of the 
insurer's liability. 

d) Each insurance policy required by this clause shall be endorsed to state that coverage shall not 
be suspended, voided, canceled, reduced In coverage or in limits except after thirty (30) days 
prior written notice has been give to DVA. 

e) Subcontractors (If utilized). Sharing Partner shall include each of its subcontractors as insured 
under the policies of insurance required, or alternatively shell provide to OVA certificates of 
insurance and binding endorsements evidencing satisfactory compliance by each subcontractor 
with insurance requirements stated herein. 

3. Waiver of Subrogation (For Workers Compensation Coverage Only): 

The insurer shall agree to waive all rights of subrogation against DVA officers, agents, employees 
and volunteers for losses arising from activities and operations of Sharing Partner in the 
performance of services under this Agreement. 

4. AccePtability of Insurers: 

Insurance is to be placed with insurers rated A-7 or better by A.M. Best's rating service or the 
highest rated insurers available at a commerdally reasonable price. 

S. Verification of Coverage: 

Sharing Partner shall furnish DVA with certificates of insurance complying with this Section. The 
certificates for each policy are to be signed by a person authorized by that insurer to bind coverage 
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on its behalf. The certificates will be proYided to OVA Contracting Officer within ten ( 10) calendar 
days following notification of contract award. 

6. Remedjes for Breach of Insurance Requirements: 

If Sharing Partner, for any reason, fails to maintain insurance coverage, which is required pursuant 
to this Sharing Agreement, the same shall be deemed an "Event of Default". OVA, at its sole 
option, exercisable at any time, may terminate this Sharing Agreement and obtain damages from 
the Sharing Partner resulting from said breach. 

M. Condition of Prooertv upon Expiration or Termination: Upon expiration or earlier termination of 
this Sharing Agreement, Sharing Partner will remove all of the Sharing Partner Improvements from the 
Site, except for the concrete foundation slab, and Sharing Partner will cut any anchor bolts flush with 
the foundation slab and cap any exposed utility connections ("Expiration Condition"). To the extent that 
the Site is not in Expiration Condition at the expiration or termination of this Sharing Agreement, 
Sharing Partner shall be responsible for the cost of bringing the Site into compliance with the Expiration 
Condition, including all damages to -the Site caused by Sharing Partner's negligent or intentional 
misconduct and any repairs, if necessary. 

N. Governing law: This Sharing Agreement shall be governed, construed, and enforced in accordance 
with Federal law. 

0. Contract Disoutes: All disputes arising under or relating to this Sharing Agreement shall be resolved 
In accordance with this clause. 

1. As used herein, "controversy or daim" means a written demand or assertion by one of the parties 
seeking, as a legal right, the payment of money, adjustment or interpretation of contract terms, or 
other relief, arising out of or relating to the Sharing Agreement. 

2. Any controversy or claim arising out of or relating to this Sharing Agreement on behalf of the 
Sharing Partner shall be presented initially to OVA for consideration. OVA shall furnish a written 
reply on the claim to the Sharing Partner. 

3 . In the event the parties cannot amicably resolve the matter, any controversy or claim arising out of 
or relating to this Sharing Agreement, or breach thereof, shall be settled by arbitration, and 
judgment upon any award rendered by the Arbitrator(s) may be entered into any court having 
jurisdiction thereof. 

P! Use of the VA GREATER LOS ANGELES HEALTHCARE SYSTEM. WEST LOS ANGELES 
HEAL THCARE CENTER Name CMvertisinql: Sharing Partner shall not use any marketing material, 
logo, tracle name, service mark, or other materials belonging to Department of Veterans Affairs. 

Q. Indemnification: To the extent permitted by federal stat.utes and regulations , 
t he OVA shall defend, indemnify a nd hold Sharing Partner and each of its 
employees, officers, directors, part ners, members, owners, subsidiaries, 
divis i ons, att.orneys, affiliat.es, s uccessors, heirs and assigns 
(collectively, "Indemnified Parties") harmless from and against any a nd all 
claims, demands, lawsui ts, losses, liabilities, or damages relating to or 
arising out of (1) a ny past, present or fu ture presence or release on, under 
or abou t the Site, of any hazardous materials or substances of any nature 
regulated by any and all federal, s tate, or local laws or regulations, 
including the existence of any underground storage tanks, and (2) any past, 
present or future violations of any and all federal, state, and local laws 
or regulat i ons governing or relating to hazardous materials or substances 

808154.1 
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resulcing from OVA's ownership of. or activit ies or operaLi ons upon, the 
Site. 

R. Independent Contractor: For the purposes of this agreement and all services to be provided 
hereunder, the relationship of the Parties is an independent contractor relationship and not agents or 
employees of the other party. Neither party shall have authority to make statements, representations, 
or commitments of any kind, or to take any action which shall be binding on the other party, except as 
may be expressly provided for herein or authorized in writing. 

s. Exercise of OptlonCsl: In the event Sharing Partner desires to exercise an Option to extend the 
Period of Performance, Sharing Partner shall notify OVA, In writing, of such intent not less than sixty 
(60) calendar days prior to the expiration of the current Period of Performance. Following such 
notlflcation, the Option may be exerdsed within the thirty (30) calendar day period prior to expiration of 
the current Period of Performance. 

T. Authorltvi OVA represents that all requisite action has been taken or obtained by OVA In connection 
with the execution of this Sharing Agreement and OVA's performance of the obligations under 
this Sharing Agreement. 

U. Notification: All legal notices to be given by either party to the other shall be made In writing by hand 
delivery or by registered or certified man, return receipt requested or by other method reasonably 
capable of proof of receipt thereof and addressed to the attention of: 

Department of Veterans Affairs Reo•esentatives; 

Contracting: 

Raloh D. llllman 
ContractinQ Officer 
11301 Wilshire Blvd. Mailcode (10A5) 
Los Anqeles, CA 90073 
Teleohone Number: 31Ql 
Facsimile Number: 310-268-4196 
E-mail Address: Raloh.tillman2@va.aov -
VA Medical Center: 

Sharing Partner Contracting Department: 

I Twentieth Century Fox Television 

000654 
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Attention: Robert E. Barron 
Executive Vice President, Chief Finandal Officer 
P.O. Box 900 
Beverly HnJs california 90213-Q900 
Telephone Number: 31 
Facsimile Number: 310-369-8573 
E-mail Ad<lress: 
Shanng Partner Usmg Service Name: 

Name: Jim Sharo 
Executive Vice President Production 
Twentieth Century Fox Television 
P.O. Box 900 
Beverly. Hills california 902_13-Q900 
Telephone Number: 31 
Facsimile Number: 310-969-3513 
E•mail Address: 

IN WITNESS WHEREOF, the parties hereto have hereunto subscribed their names as of the 
date{s) indicated below. 

Date: 

United States 
VA Greater 
Signature 

Twentieth century Fox 
Signature ff/4"&-
Name: Robert E. Barron 
Title: Executive Vice President Chief Financial Officer 
Date: 'Z/Itjo t, 

Twentieth CentiJry Fox 
Signature >iN & 

) [/A 

Name: Jinl Shar~ 
Title: Exeeutive \lice President Production 
Date: e,.((, (o')... 

8011154.7 
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~ Attached Y /N ~ 

Exhibit A Yes Proposed Site Plan (Sheet Al) 

Exhibit Bl Yes Sharing Partner Improvements (Sheet A2) 

' 
Exhibit 62- Yes Description of Sharing Partner Improvements 

Exhibit C Yes Setback Requirements 

Exhibit D Yes COTR Delegation Letter 

80111S4.7 
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Exhibit A 

PROPOSED SITE PLAN 

(SEE ATTACHED) 

808 154.7 
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ExhibitB 

DESCRIPTION OF SHARING PARTNER IMPROVEMENTS 

(SEE ATTACHED) 

808154.7 
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Exhibit 82: Improvement~ the Sharing Partner will make to the Property 

1. Sharing Partner will relocate existing vent pipe. 
2. Sharing Partner will remove existing oil tank and replace it with an above 

ground tank approved by DV A. 
3. The existing underground gas supply tanks will remain. 
4. Sharing Partner will stripe for 24 parking spaces in area l. 
5. Sharing Partner will stripe for 24 parking spaces in area 2. 
6. Sharing Partner will maintain at least 20 feet between the building footings 

and the 405 east fence line to pre-service access to an underground gas 
pipeline. 

7. Sharing Partner will provide concrete paving to completely cover area 1 and 
2. 

8. 9 x 40 feet container Ul)its by Sharing Partner 
9. Existing fence to remain in the following locations: 

• East side area 3 
• East side area 2 
• East side area 1 
• Sharing Partner will make improvements to the existing fence to 

ensure that it is screened with a top rail. 
10. Sharing Partner will provide a new perimeter fence at: 

• North side of area l. The existing fence along the southern property 
line of the Breitburn Energy property shall remain. ln addition, the 
Sharing Partner shall agree to set back the new Builing at least 5' from 
the Breitbum Energy southern property line and will install "K-Rail" 
type barriers aligned with the building along the 5' set back line. 

• East side of area 2. 
• 110 feet of new fence at the south side of area 2 aligned with the 

building. 
11. Gate locations may be modified to avoid movement of utilities. 
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ExhlbltC 

SETBACK REQUIREMENTS 

Sharing Partner will be relocating various items, including vent pipes and underground waste oil storage tanks, 
and ensuring that all such related Items are in compliance with the following specifications at Sharing Partner's 
expense. 

A. According to the current editions of NFPA 1 (2006), NFPA 30 (2003) and NFPA 30A (2003), the Fox 
property line and any new buildings would have to be located; 

A minimum of ten (10) feet from the fuel dispensing pumps or underground waste oil storage tanks; 
and 

A minimum of five (5) feet from the nozzles of the fully extended fuel dispensing hoses; and 

A minimum of three (3) feet from any underground fuel storage tank. 

8. According to NFPA 30 (2003), the vent pipes would have to be located: 

A minimum of 12 feet above grade; and 

A minimum of ten (10) feet from building entrance; and 

• A minimum of 15 feet from powered ventilation air Intake devices; and 

A minimum of 18 feet above building roofline, as the height of the building causes an impact. 

Sharing Partner agrees to work in coordination with Breitburn Energy to ensure that the Sharing Partner's 
improvements will be located: 

A minimum of fifteen {15) of the most westerly Breitburn Energy pipeline. 

In the event of an occurrence the Sharing Partner agrees to work in good faith with Breitburn Energy to allow 
Breitbum Energy to make the necessary repairs. 

80&154.7 



000663

Page 13 of 15 
Sharing Agreement with Twentieth Century Fox Television 
Agreement Number: [5278) 

ExhibitD 

COTR DELEGATION LETTER 

[Insert Sharing Partner Name/Agreement title] 
Agreement Number: [Insert Agreement Number] 

Date: 

From: Contracting Officer 

Attachment C 
COTR Delegation Letter 

Subj: Delegation of Authority as Contracting Officer's Technical Representative (COTR) 

To: COTR Name 

Title 

1. You are hereby designated as Contracting Officer's Technical Representative in the administration of Sharing 
Agreement Number. This agreement provides for the selling 
of VHA health care resources in accordance with Title 38, U.S.C. Section 8153 .. 

2. Subject to the limitations stated elsewhere in this delegation of authority, in connection with this Agreement, 
you are authorized and responsible for performing the following duties: 

a. Monitoring the Government's performance of the Agreement and the Sharing Partner's 
compliance to Agreement requirements. Ensure that Government resources required of the Agreement are 
provided to Sharing Partner per the terms and conditions of the Agreement. Ensure that all Government 
resources provided to the Sharing Partner are accounted for and that invoices are provided to the Sharing 
Partner, in a timely manner, that accurately reflect the resources/work Involved. The COTR will ensure that the 
amounts billed on the invoices conform to the prices reflected on the Agreement. Notify the Contracting Officer 
immediately If conditions that may preclude the delivery of the Government resources arise and put the 
Government at 
risk of failing to comply with the terms and conditions of the Agreement. Notify the Contracting Officer 
immediately if the Sharing Partner fails to meet any Agreement requirements. This indudes, but is not limited 
to, the timely payment of Government Invoices. 

b. Furnish any technical advice or assistance as required by the Sharing Partner or the Contracting Officer. 

c. At the completion of the Agreement term, advise the Contracting Officer if all resources required to be 
furnished and/or performed under the Agreement have been accepted and the amount of the outstanding 
balance, If any, that the Sharing Partner owes the Government has been paid. 

d. If the COTR and the Sharing Partner wish to extend the Agreement, the COTR will notify the Contracting 
Officer of such at least (number of days) calendar days prior to the expiration date of the Agreement's current 
period. 

808154.7 
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3. This delegation does not authorize you to take any other actions including ,but not limited to the following, 
all of which remain the responsibility of the Contracting Officer: 

8031~.7 
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Page 27 of 27 
[Insert Sharing Partner Name/Agreement title) 
Agreement Number: [Insert Agreement Number] 

a. Making changes to Agreement provisions. This includes changes involving an increase and/or decrease in 
Agreement price as well as no cost changes. 

b. Extras - Do not agree to providing additional resources on your own. If the Sharing Partner desires to receive 
additional resources, notify the Contracting Officer. 

c. Extending agreement period of performance established in the Agreement. If the Sharing Partner desires to 
extend the Agreement term, notify the Contracting Officer. 

d. If you or the Sharing Partner desire to terminate the Agreement in whole or in part, notify the Contracting 
Officer. 

4. You may not redelegate the authority granted herein. 

5. Under no circumstances are you to assume that the Agreement has been extended or otherwise renewed 
unless Y.ou are Informed by the Contracting Officer. 

6. This designation shall remain in effect throughout the Agreement life unless sooner revoked in 
writing by the Contracting Officer or by your reassignment. 

7. This delegation of authority revokes all prior delegations issued under this Agreement. 

Contracting Officer, 
Contracting Officer 

Please acknowledge receipt of this delegation by signing and returning it to the Contracting 
Officer. A 
copy for your file will be provided. 

C.O.T.R. Date: ______ _ 

Sharing Partner Dare: ______ _ 

1108154.7 
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VA Greater Los Angeles Healthcare System 
Asset Management Alternative Revenue Recurring Report 

January 1, 2011 to September 1, 2012 

Name Account# Type 

Twentieth Century Fox Television 

Total Twentieth Century Fox Television 

Date Num Terms Debit Credit Balance 

0.00 

0.00 



 
 
 
 
 
 
 

II.H. 
US VETS INITIATIVE 
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Greater Los Angeles Healthcare System 
VA Golf Course 

Facility: 691 VISN 22 

June 30, 2009 

This is a sharing agreement with a non-profit organization, to perform the business and 
financial adrrurustration of the golf course on the West Los Angeles Campus of the 
Veteran Administration's Greater Los Angeles Healthcare System. The need for trus 
agreement is a result of the attached directives from VA Central Office, dated October 6, 
2005. 

1. The resource to be sold/shared: 

The resource to be shared is the business and financial administration of 
the golf course located on the grounds of the VA Greater Los Angeles 
Healthcare System, 11301 Wilshire Boulevard, Los Angeles, CA 90073. 

2. Name of the sharing partner: 

This competitive solicitation will be offered to interested non-profit 
organizations. 

3. Term oftbe agreement: 

The term ofthe agreement is 5 years with one (1) 5-year option. 

4. Costing Methodology or basis of rate reimbursement: 

Fifty percent (SO%) of all revenue generated from this agreement 
(excluding CWT) will go directly into the Medical Services Fund Control 
Point. All maintenance and operating costs of the golf course will be the 
responsibility of the non-profit. 

A separate agreement will be developed between the non-profit and CWf 
for reimbursement of payments made to Veterans participating in the 
program. The expected reimbursement is solely for the labor provided 
through the CWT (Compensated Work Therapy) program. The rate of 
reimbursement is based on the state minimum wage plus 8.5%. 
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The total nwnber of veterans employed by this program will be ultimately 
determined by the amount of revenue that is generated by the non-profit 
organization. However, the initial agreement will be to provide for one 
full-time, permanent groundskeeper hired from the CWT program and an 
additional four ( 4) CWT workers to receive training in golf course 
maintenance and assistance in job placement by the non-profit. The CWT 
workers will be utilized to provide assistance to the groundskeeper. As 
business progresses and revenue increases, the non-profit organization can 
opt to hire veterans from the pool of CWT workers as permanent 
employees. But to reiterate, there will be one full-time lead 
groundskeeper hired from the CWT program and an initial pool of four 
CWT workers. 

5. The current market rate in the private sector for comparable space: 

Not applicable. The total value of the initial services (training and job 
placement) and financial reimbursements to the veteran population 
provided by the non-profit should be approximately $100,000. This 
amount exceeds the market rate for leasing property of comparable space 
in the local community. 

6. Net usable square footage being shared: 

Approximately 15 acres. 

7. Will the proposal cover all operating costs? 

Yes. The non-profit will cover all operating costs to include any 
advertising, products, equipment, supplies and any related maintenance 
and utilities. Any maintenance that needs to be done in order to get the 
space up to code for use by the non-profit will be the fmancial 
responsibility of the non-profit. 

2 
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8. Are we charging market rate for the space? 

While we are not charging for the space, the reimbursement by the non­
profit for CWT labor alone will most likely provide us with a fair market 
value for this space. In addition to the reimbursement for labor, the non­
profit will provide valuable services to veterans participating in this 
program by providing them with training in golf course maintenance, and 
assistance in placing veterans in competitive employment through 
networking efforts between the non-profit and other local businesses 
within the community (see #5). 

9. What are the annual operating costs (utilities & maintenance) for this 
space? 

At the present time, this program has been managed by CWT and on 
average; annual operating costs have exceeded $18,000/year. 

10. What are the total net revenues for each year and for the life of the 
proposal? 

The net revenues should amount to 8.5% above the labor costs that will be 
reimbursed by the non-profit. Therefore, the initial net revenue will be 
approximately $3,000 the first year based on the employment of four 
CWT workers. As the number of CWT workers employed by the non­
profit increases, revenue will increase accordingly. 

11. What inflation factor is built into the charge for tire space? 

The amount of reimbursement will always be based on the minimum wage 
in the State of California. Therefore, inflation will be based on increases 
in state minimum wage. 

12. Specify and quantify what dollar and/or other VA outlays (e.g. 
construction/renovation, utilities, telephones, etc.) are involved in this 
proposal? 

Any cost associated with this will be the responsibility of the non-profit. 

13. What is the CARES potential impact or long-term plans for this 
space? 

14. 

There is no CARES impact due to the fact that there is a Termination for 
Convenience clause. 

3 
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15. How will current, not potential future, veterans benefit from this 
proposal agreement? 

Presently there are five CWT workers participating in this program, 
including one CWT worker functioning as lead groundskeeper. The VA 
golf course wiJl continue as a Work Therapy Program utilizing the CWT 
program, which serves veterans with psychiatric and/or substance abuse 
diagnoses. The non-profit will help maintain a process whereby CWT 
workers will be trained to move on to community employment as new 
CWT workers are admitted to the program. · 

15. How will security of the space and personnel be handled? 

The West Los Angeles VA Medical center is patrolled 24 hours a day by 
the VA GLAHS police and security to ensure the safety of the tenants, 
patients and employees. There will continue to be clinical supervision 
provided by the CWT program professional staff to provide on-the-job 
support and manage employee development. The non-profit will also 
provide any additional security they feel is necessary. If incidents occur 
which require GLA involvement, the cost of addressing those incidents 
will be the responsibility of the non-profit. 

16. Will this agreement require the partner to comply with aJl applicable 
VHA & VA codes, including handicapped accessibility? 

Yes. 

17. How will vehicle insurance and liability issues be handled? 

Due to the fact that CWT workers are not permitted by VA policy to 
operate vehicles, the non-profit will handle both driver insurance and other 
liability issues involving the VA Golf Course's vehicles. It will later be 
determined if this non-profit will become responsible for the existing 
vehicles or procuring their own. 

18. Examples of business and financial aspects this non-profit will 
administer. 

a. The non-profit will provide detailed accounting systems compliant 
with requirements of the VA. 

b. The non-profit will enhance the Golf Course retail activities 
to enable the VA Golf Course to process credit card purchases. 

c. CWT workers hired as permanent employees of the non-profit 
organization will be able to perform deliveries and financial 
transactions not permitted by patients under VA care. 

4 
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19. Will this non-profit organization alter the clinical atmosphere? 

No, in fact, it should enhance the clinical atmosphere. Employee training 
and development will be taking place under the clinical supervision of the 
CWT program. Therefore, the CWT program can focus solely on its 
clinical duties while the non-profit handles the business aspects of the VA 
Golf Course. 

A non-profit with a history of working effectively with populations that 
have disabilities is desired. Their approach must be both therapeutic and 
educational. This non-profit must be capable of working closely with the 
CWT program to ensure that a positive clinical environment will be 
maintained. 

5 
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DEPARTMENT OF VETERANS AFFAIRS 
Greater Los Angeles Healthcare System 

11301 Wilshire Boulevard 
Los Angeles, CA 90073 

October 2, 2009 In Reply Refer To: 691/1 OA5 

Dear Applicant, 

The VA Greater Los Angeles Healthcare System (GLAHS) is releasing a 
Request for Proposal (RFP) to any and all interested non-profit organizations 
to manage and operate the VA golf course on the West Los Angeles campus of 
the Greater Los Angeles Healthcare System. Within the RFP you will find the 
General Requirements, General Conditions and the Solicitation, Evaluation and 
Award process governing this formal stage of the project. GLAHS will be 
holding a Pre-Proposal Meeting in Building 220, Room 214 at 10:30 AM on 
Friday October 23, 2009 at the West Los Angeles VA Medical Center 11301 
Wilshire Blvd (map enclosed). The Pre-Proposal Meeting will be followed by a 
walk-through of the golf course. 

Proposals are due no later than 5:00PM on Friday November 13, 2009. 

All questions regarding this RFP should be directed via email to Ms. Lori 
Moore with the Office of Asset Management at lori .mooref@.va.gov by Friday 
October 16, 2009. Respondents should submit all questions in writing so that 
responses to all questions can be disseminated to all applicants. Should you 
have any questions regarding this project, feel free to contact Ms. Dominga 
Valentino at (31 0) 268-3 789. Thank you for your interest in this project 
benefitting our nations Veterans. 

~~~~ 
Ralph Tillman, 
Director, Office ofPublic and Consumer Affairs 
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Issue Title: RFP for WLA Golf Course (GC) 

Date of Report: 8/24/09 

Background: 
The GC concept paper was approved by WLA on April 10, 2009; the Network on May 
25, 2009 and VACO on July 6, 2009. 

The solicita~ion was sent to Regional Council on August 21, 2009 for review and 
approval. Upon approval, the solicitation will be sent to those who have expressed 
interest in bidding. The 1ntend'ed--Ielease date for the solicitation is Thursday, September 
3, 2009. 

..... ...... _ 
Technical Evaluators selected to review the bids are: Lori Moore, Bill Daniels, Bob 
Benkeser and Charles Lemle. 

Current Status: 
Solicitation is currently with Regional Counsel for review/approval. 

Action: 
Further action awaits approval from Regional Counsel. 



Request for Proposal 

RFPVA ____ _ 

SOLICITATION FOR A NON-PROFIT ORGANIZATION 

TO OPERATE THE GOLF COURSE 

ON THE WEST LOS ANGELES CAMPUS 

OF THE VETERANS ADMINISTRATION 

THROUGH THE ENHANCED SHARING AUTHORITY 

FOR: VA GREATER LOS ANGELES HEAL THCARE SYSTEM 

11301 WILSHIRE BOULEY ARD 

LOS ANGELES, CA 90073 

Date of Issuance: August 24, 2009 

Date of Pre-Conference: September 14, 2009 

Offer Due Date: October 2, 2009 

Contracting Officet·: 

~~~~~X(3 10)268-4196 

Submit Offers to: VA Greater Los Angeles Healthcare System 

Office of Asset Management (1 OAS) 

Bldg. 220, Room 216 

11301 Wilshire Blvd. 

Los Angeles, CA 90073 
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SECTION I 

GENERAL REQUIREMENTS 

A. Purpose: The Department of Veterans Affairs (hereafter ' DV A') is currently seeking a non-profit 
organization to oversee the management and administration of the golf course at the West Los Ange les 
Veteran's Administration. The go lf course is located on the West Los Angeles Campus of the VA Greater 
Los Angeles Healthcare System (GLAHS) located at 1130 I Wilshire Blvd, Los Angeles, CA 90073. The 
West Los Angeles VA golf course is currently used as a therapeutic rehabilitation resource for the veteran 
patients. The purpose of this solicitation is to seek out a non-profit organization to administer the business 
aspects of the go lf course associated with maintaining a public pay-to-play fee structure, whi le working 
with veteran patients and Compensated Work Therapy (CWT) patients. The revenue generated by the 
non-profit wi ll fi rst reimburse the CWT program for the labor provided; secondly, fifty percent (50%) of 
all revenue generated from th is agreement (excluding CWT) wi ll go directly into the Medical Services 
Fund Control Point. 

B. Operation: In the past, the golf course has been active in three areas of involvement for the GLAHS: 
I) the therapeutic rehabi li tation element for the veteran patients: 2) the work therapy element for veteran 
patients involved in the Compensated Work Therapy program. and lastly, an alternative revenue element 
generated from management of pay-to-play public greens fees. The golf course is a 3-par, 9-hole course 
encompassing approximately 15 acres. The selected prov ider must develop, administer and mainta in a 
program encompassing all three elements previously mentioned while keeping VA ' s miss ion related 
veteran services first and foremost. A II maintenance and operating costs of the go If course will be the 
responsibility of the non-profit and a separate agreement in the form of a Memorandum of Understanding 
(MOU) wi ll be deve loped between the non-profit and the CWT program for reimbursement of payments 
made to veterans participating in the program. 

C. Goal: OVA's goal is to enter into an Enhanced Sharing Agreement with a non-profit organization 
who will faci litate the above mission of balancing management of the VA 's internal mission of 
therapeutic rehab ilitation services for the veteran patients as we ll as administration of the business aspects 
associated with a pay-to-play pub lic popul ation. 

D. Outcome: The DV A shall grant to the se lected non-profit organization an exclusive Enhanced 
Sharing Agreement for a period of 5 years with one ( 1) 5-year option. The resultant Sharing Agreement 
wi ll incorporate the terms and conditions expressed in Section II of thi s document. 

GENERAL CONDTIONS 

A General: The project site is a 3-par, 9-hole, 15 acre go lf course on rolling terrain with a small putting 
area and no driving range. All located on the north campus of the GLAHS. There is currently parking fo r 
approx imately 30 cars, and a small Quonset hut snack shop. The non-profit organization will be requi red, 
at no cost to the DVA, to fu lly assess the corrections necessary to meet the conditions of this solicitation. 
The DVA wi ll not provide any capita l for this project and the acreage wi ll be provided to the Sharing 
Pa rtner 'as is' . 
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B. Government Approval Rights: OVA shall retain, throughout the term of the Agreement, prior 
approval and inspection rights (i.e. design, construction, operation, etc.) regarding the Sharing Pa1tner' s 
proposed activity. The purpose of this agreement is to ensure the activities of the Sharing Partner are 
consistent with the mission, activiti es and operations of the GLAHS. 

C. Days/Hours of Operation: The Sharing Pa1tner shal l be required to have a staffing leve l adequate to 
maintain the current ' daybreak to sunset' hours of operat ions of the golf course, 7 days a week. Summer 
hours: Monday -Sunday, approximately 7:30am -7:00pm; Winter hours: Monday - Sunday approximately 
8:00am -5:00pm. 

D. Security: The West Los Angeles VA Medical center is patrolled 24 hours a day by the VA GLAHS 
police and security to ensure the safety of the tenants, patients and employees. There wi II continue to be 
clinica l supervision prov ided by the CWT program profess ional staff to provide on-the-job suppmt and 
manage employee development. The non-profit will also provide any additional security they fee l is 
necessary. If incidents occur which require GLA involvement. the cost of addressing those incidents will 
be the responsibi I ity of the non-profit. 

E. Insurance: Sharing pa1tner shall furni sh, or cause to be furnished, original ce1tificates of insurance to 
OVA. Insurance will be maintained at all times during the Period of Performance of the Sharing 
Agreement. 

F. Title to Improvement: At termination of the Sharing Agreement, ownershi p of all Capital 
Improvements reverts to the OVA and will become prope1ty of the OVA, which will have sole 
responsibility for the control and disposition of the improvements. 
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SECTION II 

SOLICITATION/EVALUATION/A WARD PROCESS 

I. Selection Process: Following the due date for submission of proposals, OVA in itial ly will rev iew all 
submissions for completeness and adhere to the requ irements of the Request for Proposal. At the sole 
discretion of DV A, incomplete submissions may either be rejected or returned to the respondent for 
completion and re-submission. 

Complete and acceptable submiss ions wi ll be rev iewed and evaluated by DV A. Based upon discussions 
and responses to questions addressed to the respondents, DV A may then req uest ''Best and Finar' offers. 
Such Best and Final offers wi ll be treated as fi rm submissions, in place of or modifying initial offers. 

OVA intends to select the Provider whose offer best conforms to this Req uest for Proposal and is 
considered most advantageous to DV A. Offers will be evaluated on the qualifications, experience and 
financia l responsibi li ty of the respondent along with its proposed Development Plan (Attachment No.8). 

OVA will se lect a Preferred Provider whose submission best satisfies all of the fo llowing (and addressed 
in Attachment No. 1) evaluation factors: 

Providers· Qualifications and Experience 

Provider's Plan of Control and Management 

Provider' s Financial Proposal (Antic ipated Financial Model for Development, Construction, and 
Operation) 

Provider's Response to Program requirements 

Provider's Design Concept for facility renovations 

The Preferred Provider wi ll be required to provide OVA with a Development Plan within 60 days of 
notification of the selection. If the plan is acceptable to the DV A a sharing agreement wi II be executed. 

DV A reserves the right to award as a result of initial offers; to reject any or all offers at any time prior to 
award; to discuss any submission with the proposed Prov ider; and waive informalities and minor 
irregularities in offers received. DV A may enter into negotiations on the basis of initial offers received 
without discussions; therefore initial offers should contai n the Provider's best terms. In any and all 
events, DV A shall not be liable for any costs associated with the preparation, clarification or negotiation 
in response to this request for Proposal. 

This Request for Proposal, the Provider's subm ission. and any relationship between OVA and Provider 
aris ing from thi s Request for Proposal, are subject to the specific limitations, conditions and 
representations expressed in this Request for Proposal. Any questions regarding confl icts or apparent 
confli cts or any other substantive matters arising during preparation of the submission should be 
addressed, in writing, to the Contracting Officer. 
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SECTION II (Cont' d) 

Claims for broker's fees will not be paid by DV A. Each respondent shall indemnify and hold DV A 
harmless for all claims, liabilities and costs arising from any person's claim for brokerage commissions. 
finder's fees or other remuneration based in whole or in patt on the presentation of a submiss ion, any 
negotiations or execution of any agreement. 

OVA reserves the ri ght to modi fy and/or suspend any and all aspects of the offering, request additional 
information, and waive any defects as to form and/or content of the Request for Proposal or any responses 
submitted. 

2. Enhanced Sharing Agreement: Following selection and notification of the Preferred Provider, the 
patties (DV A and Sharing Pattner) wi ll have ninety (90) calendar days to negotiate, draft and execute an 
Enhanced Sharing Agreement (See Attachment No. 3 for sample) for thi s project that includes the 60 
days required for the preferred provider to submit a deve lopment plan. VA may extend the 90 day period 
as required so long as the negotiations are moving forward and the delays do not represent an indication 
that the sharing agreement will be excessively delayed or is unlikely to be executed due to barriers 
identified. Should for any reason mutual consent to all terms and conditions of the Enhanced Sharing 
Agreement not be reached, such negotiations will be terminated. VA may move to the proposed Provider 
having the second ranked offer, and so on until mutually acceptable terms and conditions are agreed or 
develop another solicitation cancelling this RFP or cancel the project. 

The Agreement will ev idence all decisions mutua lly r eached as to all business terms of the arrangement 
(fees, monctaty consideration, etc.), established roles and responsibilities of DV A and Pruvitlt:r, lht: 
manner in which the areas will be operated, mainta ined and/or improved (if within resul tant agreement), 
and an effective date for commencement of the pattnership venture. 

3. Site Survey: Potential respondents are responsible to become famili ar with the site, noting all on-site 
conditions prior to responding to this Request for Proposal, includi ng, but not limited to, ex isting 
conditions, utilities, vehi cular and pedestrian traffic flows and emergency vehicle access. Respondent(s) 
should also become fami liar with the wage and hour requirements of th e Davis-Bacon Act; the Cl inical 
Program Component (see Attachment No. 2): the Motor Vehicle Traffic & Parking Policy (See 
Attachment No. 4); DV A Signage Policy (See Attachment No. 5); and the Federal Acq uisition 
Regulation Section 52.222-26, Equal Opp01tunity (See Attachment No. 6) with in this document. 

4. Submittal Requirements: Proposed Sharing Pattner will submit, on or before the clue date, a 
Proposal addressing evaluation factors (See Attachment No. 1 ). This submittal wi ll be eva luated by 
DV A to determ ine the selection of the PrefetTed Provider. 
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Attachment No. 1 : 

Attachment No. 2: 

Attachment No. 3: 

Attachment No. 4: 
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Attachment No. 7: 

Attachment No. 8: 
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Enhanced Sharing Agreement (Sample) 
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Attachment No. 1 

Offerors must submit an original and tive (5) copies of the Proposal. 

• Offcrors' Proposal must contain at least the following elements in the established format. 

Section One: Past Experience 

• Complete Name, Address, and Telephone number of firm submitting offer. 
• Name and title of individual(s) authorized to negotiate and execute agreements. 

o Detailed Resume of the Company and all KEY PERSONNEL that would be assigned to the 
project. 

o References- three to five references of COMPARABLE scope, including complete contact 
information, (name, title, address, telephone number, and contract/agreement number) 
completed in the last 5 years. 

o Demonstrated ability to successfully perform the requ irements of this project. 
o Narrative discussion of prior experience/involvement with Government Agencies, (City, 

County, State, Federal) 

Section Two: Operation and Management Concept 

• Substantiated fees proposed to be charged to potential users, per day. per month, etc. 
• Types of supp01t programs that offeror feels would work best in the environment 
• Realistic projected usage per day, per month, per year, etc. 
• Copies of comparable prior print media presentations regarding marketing/outreach for the 

project 

Section Three: Financial Proposal 

• Preceding three (3) fi scal years audited financial statements. 
• Proforma statements including five year business plan, sources of capital and operating revenue 

and documentation 

Section Four: Narrative Discussion: How DVA Program requirements will be achieved 

• Narrative demonstration of the offeror' s understanding of the requirements of the project and how 
they will be met. 

Section Five: Design Concept 

• Preliminary drawings of space including conceptual renderings 
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Attachment No.2 

Business versus Clinical Component 

The Sharing Pattner will be expected to manage and maintain the business and financial aspects 
associated with allowing the public to pay-fo r-pl ay on the VA 's go lf course. This would include, 
but is not limited to, such items as prov iding accounting systems compliant with the requirements 
of the VA and enhancing the go lf course retail activities to enable the VA golf course to process 
credit card purchases -as the potential exists for expansion of the golf course snack shop and cold 
beverages, it is vital to understand that no alcohol is permitted on the VA campus. The Sharing 
Partner must also hire CWT workers as permanent employees of the non-profit organization to 
perform deli veries and financial transactions not permitted by patients under VA care. 

The VA golf course wi ll continue as a Work Therapy Program utilizing the CWT program, which 
serves veterans with psychiatric and/or substance abuse diagnosis. The non-profit will help 
mainta in a process whereby CWT workers will be trained to move on to community employment 
as new CWT workers are admitted to the program. 

Of utmost importance, the Sharing Partner must maintain the golf course· s therapeutic and 
rehabi litative atmosphere, if not enhance it. while developing and managing a business model and 
financial program fo r the go lf course. 

The Sharing Pattner should have a history of, and must demonstrate the ability to work 
effectively with, populations that have di sabilities . Sharing Partner will be required to utilize a 
unique approach to greens maintenance and golf course management that is simultaneously 
therapeutic and educational to our veteran patients. Sharing Pattner must ensure that a positive 
clinical environment is maintained while seeing to the needs of the public patt icipants and 
keeping strict records of all fi nancial transactions involving public ' pay-to-play'. 

The revenue generated will first reimburse the labor provided through the CWT program. Fifty 
percent (50%) of all revenue generated from this agreement (excluding CWT) will go directly 
into the Medical Services Fund Control Point. Sharing Partner is responsible for all other 
operating costs to include advett ising, products, equipment, supplies and related maintenance and 
uti I ities. Any maintenance that needs to be done in order to get the space up to standards for use 
by the non-profi t will be the financial responsibi lity of the non-profit. 

The expected reimbursement to the CWT program is so lely for the labor provided. The rate of 
reimbursement is based on the state minimum wage plus 8.5%. The total number of veterans 
employed by thi s program will be ultimately determined by the amount of revenue that is 
generated by the non-profit organization. However, the initial agreement will be to prov ide for 
one fu II-time, permanent groundskeeper hired from the CWT program and an additional four ( 4) 
CWT workers to receive training in golf course mai ntenance and assistance in job placement by 
the non-profit. The CWT workers wi II be uti I ized to provide assistance to the groundskeeper. As 
business progresses and revenue increase. the non-profit organization can opt to hire veterans 
from the pool of CWT workers as permanent employees. 

Payments in lieu of rent shall consist of the management of the VA golf course to include 
development and implementation of a business model and financial program to handle pay-to­
play participants whi le main tain ing a therapeutic and rehabil itative env ironment for veterans. Plus 
a profit sharing agreement to incl ude 50% of all revenues (excluding CWT) to go directly into the 
Medical Services Fund Control Point leaving al l maintenance and operating costs of the go lf 
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course the responsibility of the Sharing Partner. The Sharing Partner will be responsible for 
financing and/or obtaining financ ing to develop, construct, manage and perform under the terms 
of the Sharing Agreement. 
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Attachment No.3 

Department of Veterans Affairs 

Greater Los Angeles Healthcare System 

Enhanced Sharing Agreement 

West Los Angeles Health Care Center 

1. Sharing Agreement: This Contract <insert Contract Number> is a Sharin g Agreement pursuant to 
Title 38, U.S.C. Section 8153. 

This Sharing Agreement provides for the use of Department of Veterans Affairs, Greater Los Angeles 
Healthcare System, West Los Angeles space, land use and/or other resou rces, (the ''S hared Property'') 
as specified in subparagraph 18 be low. 

The terms of the Contract are as follows: 

A. Parties: Sharing Partner and the Departme nt of Veterans Affairs (OVA). Greater Los Angeles 
Healthcare System (GLAHS). 

B. Resources to be shared: As stated within RFP _ ___ ____ _ 

C. Period of Performance: Five (5) years and one (1) 5-year option 

D. Financial proposal including pro rorma: As mutually agreed upon in the Development Plan 

E. Payment: Payments in lieu of rent shall cons ist of the management of the VA golf course on the 
West Los Ange les campus to include development and implementation of a bus iness model and 
financ ial program to handle public pay-to-play partic ipants whi le maintaining a therapeutic and 
rehabilitative environment for veterans. Plus a profit sharing agreement to include 50% of all 
revenues (excluding CWT) to go directl y into the Med ical Services Fund Contro l Po int leaving 
a ll maintenance and operating costs of the go lf course the respons ibility of th e Sharing Partner. 
The Sharing Part ner will be responsible for financing and/or obtaining financ ing to deve lop. 
construct, manage and perform under the terms of the Sharing Agreement. 

F. Authorization to Act on Behalf of the DVA GREATER LOS ANGELES HEALTHCARE 
SYSTEM, WEST LOS ANGELES: T he Contracting Officer ("CO") is the only United States 
Government ("Government") official who shall be authorized to enter into, mod ify, ad minister 
and term inate this Agreemen t and to give any and all direction req uired of the OVA under thi s 
Agreement. 

G. Restriction : The Department of Veterans Affai rs (hereinafter: "OVA"), GLAHS, prohi bits the 
use of OVA property for the pu rpose of carnivals (i.e., amusement rides of any kind and animal 
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displays/acts). The DV A, GLAHS, prohibits the parking of vehicles on grass and tree areas of 
the grounds, unless prior approval of the DV A, GLAHS, has been obtained and such approval is 
incorporated into this Contract. The DVA, GLAHS, prohibits the carrying of firearms by any 
person(s) employed or hired by the Sharing Partner, other than duly sworn law enforcement 
personnel such as LAPD or LA County Sheriff. No explosive devices, smokescreens, etc. will be 
permitted on Government property. No tobacco smoking is permitted in Government buildings. 
Photography within patient areas or of patients is str ictly prohi bited. The sale or consumption of 
alcohol on the Shared Property strictly prohibited. There will be no disruption of Medical Center 
operations. Courtesy to patients, visitors and employees is MANDATORY. Any specific 
requests for activities or event elements not described above or in "RFP VA " 
are to be submitted in writing to the CO listed below. Requests shall be made at least 30 days 
prior to the performance date to which the activ ity applies. Upon receipt, requests will be 
reviewed by appropriate DVA personnel and Sharing Partner wi ll be notified in a timely manner 
as to the resu lt. 

H. Security: The Department of Veterans Affa irs Security Pol ice patrol the area 24 hours a day to 
ensure the safety of the tenants, patients and emp loyees. The Sharing Partner may provide any 
additional securi ty they feel is necessary. If incidents occm which requi re GLA involvement, the 
cost of addressing those incidents will be the responsibility of the Sharing Partner. Random 
inspections by the Contracting Officer, the Contracting Officer' s Technical Representative 
(COTR) or DVA GLAHS Security Police, may be conducted during the period of performance, 
provided that said random inspections do not materially interfere with Sharing Partner's 
activities. 

I. Maintenance: The Sharing Part ner shall be solely responsible for any and all costs associated 
with repair and maintenance of the Shared Property, as wel l as all improvements made to the 
Shared Property. 

J. Utilities: VA will be responsible for provid ing util ities. Sharing Partner will be req ui red to pay 
for uti I ities above and beyond normal usage. 

K . Insurance: Sharing Partner shail furn ish, or cause to be furni shed, original cert ificates of 
insurance to DV A five (5) days prior to the use of the Shared Property. The term of the 
insurance, and successor policies, must in the aggregate be for the duration of the Period of 
Performance covered by th is Sharin g Agreement. 

1. Types of Limits of Insurance: The following types and limits of insurance are required: 

a) Comprehensive or commercial general liability insurance to include the following 
coverage: premises/operations, products/completed operations (when app licable), 
contractual personal injury, broad form property damage, with limits not less than One 
Million Dollars ($ 1 ,000,000.00) combined single limit for bodily injury and property 
damage. 
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b) Comprehensive Automobi le Liability Insurance with limits of not less than One Million 
Do llars ($1 ,000,000.00) each occurrence combined single limit for bodily injury and 
property damage, including coverage of owned, non-owned and hired vehicles, including 
load ing and unloading operations. 

c) Workers Compensation Insurance and Employer's Liabili ty Insurance, as required by the 
Labor Code of the State of California and Employer's Liability limits of One Mill ion 
Dollars ($1 ,000,000.00) per accident or occurrence. 

d) DV A may require other insurance coverage deemed appropriate for a specific event. 

e) DV A or designee is hereby authorized to reduce the requirements set forth herein in the 
event it is determined that such reduction is in the best interests of OVA. Such reduction 
shall not be binding unless in writing and signed by OVA or designee. 

f) The CO or hi s or her designee is hereby authori zed to reduce the requirements set forth 
herein in the event that they determine that (i) such reduction does not unduly dimini sh 
protection of the OVA or its assets, or (ii) the requirement of these coverages would 
impose an unreasonable financial burden upon the Sharing Partner. Such reduction shall 
not be binding unless in writ ing and signed by the CO or his or her designee. 

2. Coverage: 

a) The OVA, its boards and commissioners, officers, agents, employees and volunteers must 
be named as additional insured and are to be covered as add itional insured as respects: 
liabi li ty arising out of activities performed by or on behalf of the Sharing Partner; 
products and completed operations of the Sharing Pattner; and premises owned or used 
by the Sharing Pattner. The coverage shall contain no special limitations on the scope of 
protection afforded to OVA, boards and commissions, officers. agents, employees and 
volunteers. 

b) Sharing Pattner's insurance coverage shall be primary insurance as respects OVA. its 
boards and commiss ioners, offi cers, agents, employees and vo lunteers. Any insurance or 
self-i nsurance maintained by OVA and its boards and commissioners, officers, 
employees and vo lunteers shall be excess of Sharing Partner's insurance and shall not 
contribute with it. 

c) Coverage shall state that Sharing Partner" s insurance shall apply separately to each 
insured against whom a claim is made or su it is brought, except with respect to the limits 
of the insurer' s liabi lity. 

d) Each insurance pol icy requi red by th is Section shall be endorsed to state that coverage 
shal l not be suspended, voided, canceled, reduced in coverage or in 1 imits except after 
thitty (30) days prior written notice has been give to OVA. 
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e) Subcontractors (if uti lized). Sharing Pattner shal l include each of its subcontractors as 
insured under the policies of insurance required, or alternatively shall prov ide to DY A 
certificates of insurance and binding endorsements evidencing satisfactory compl iance by 
each subcontractor with insurance requirements stated herein. 

3. Waiver of Subrogation (For Workers Compensation Coverage Only): 

The insurer shall agree to waive all rights of subrogation aga inst DY A, its boards and 
commissioners. oflicers, agents. employees and vo lunteers for losses arising from activi ties 
and operations of Sharing Pattner in the performance of services under th is Agreement. 

4. Acceptability oflnsurers: 

Insurance is to be placed with insurers rated A-7 or better by A. M. Best's rating service. 

5. Remedies for Breach oflnsurance Requir·ements: 

If Sharing Pattner, for any reason, fa ils to obta in within ninety (90) days and to maintain 
insurance coverage wh ich is req uire pursuant to this Section, the same shall be deemed a 
material breach of contract. The DY A, at its sole option exercisable any time after Sharing 
Pattner's failure to cure said breach within thirty (30) days after receiving written notice 
thereof, may terminate this Agreement and obtain damages, if any. from the Sharing Pattner 
resulting from said breach. 

L . Damages: Sharing Patt ner will ensure performance area(s) is/are restored to pre-existing 
conditions (fair wear and/or tear excepted) at expiration of performance. The Sharing Pattner 
shall be responsible for all damages to the DV A, GLAHS propetty caused by their negl igence. 
Any repairs, if necessary, will be at the expense of Sharing Partner. 

2. General te1·ms and conditions shall be as follows: 

A. Relationship: The relationshi p of the parties is not and shall not be construed or interpreted to be 
pattnership, joint venture, or agency. The relationship of the parties shall be an independent 
contractor relationship. Nothing contained herein shall be construed as an employment 
relationship or prutnership between DY A and Sharing Pattner. 

B. Termination: The DY A may terminate this Agreement, or any pa11 thereof, for cause in the 
event of any material defaul t in its performance under the terms of this Agreement by the Sharing 
Patt ner, or if the Sharing Partner fails to fo ll ow DY A regulations or the CO's instructions 
concerning the use of the Shared Property under the terms of thi s Agreement, or if the Sharing 
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Pa1iner fail s to provide the DV A, upon written request, with adequate assurances of future 
performance, by giving at least ninety (90) days prior to written notice. In the event of 
termination for cause; the Sharing Partner shall be liable to the OVA for any and all rights and 
remedies provided by law. 

I. The OVA reserves the right to unilaterally terminate this agreement immediately and 
without cost to DV A if Sharing Partner has caused Government owned assets or the 
public to be endangered. 

2. Suspension of Performance. This Sharing Agreement can be suspended by OVA within 
12 hours notice at any time should it be necessary in the event of a Federal emergency or 
other disaster affecting the operation of the Federal Government, without cost liability 
assessed the Government. Performance will be permitted to continue upon cancellation 
of the suspension following stabi I ization of the emergency or other disaster. Rental 
obligations shall be abated entirely if suspension of performance lasts more than 24 hours 
until such time that performance is restored. 

C. Modification: This Agreement may need to be modified during the Period of Performance. All 
modifications shall be in writing and, except for termination. have the written consent of both 
pa1iies. 

D. Governing Law: This Contract shall be governed, construed, and en forced in accordance with 
Federal law. 

E. Contractor Disputes: All disputes arising under or relating to this Contract shall be resolved in 
accordance with this Section 

1. As used herein, "controversy or claim" means a written demand or asse1tion by one of the 
parties seeking, as a legal right, the payment of money, adjustment or interpretation of 
Agreement Terms, or other relief, arising or relating to the Agreement. 

2. Any controversy or claim arising out of or relating to this Agreement on behalf of the 
Sharing Partner shall be presented initially to the CO for consideration. The CO shall 
promptly furnish a written reply on the claim to the Sharing Patiner. 

3. In the event the pa1iies cannot amicab ly reso lve the matter. any controversy or claim arising 
out of or relating to thi s Agreement, or breach thereof, shall be settled by arbitration at the 
Civilian Board of Contract Appeals in accordance with procedures set forth in the Alternative 
Disputes Resolution Act of 1996, and judgment upon any award rendered by the Arbitrator(s) 
may be entered into any colllt havingjuri sd iction thereof. 
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F. Use of the DVA, GLAHS's Name (Advertising): Sharing Partner shall not use any marketing 
material, logo, trade name, service mark, or other materials belonging to OVA. GLAHS directly 
or indirectly. in any form of advertising without the written consent of the OVA. GLAHS. 
(Endorsements (advertising) subject to 5 C.F.R. 2635.702) 

G. Filming Activities: OVA will retain all fi lming rights to the VA go lf course for the Period of 
Performance of this Agreement. 

H. Indemnification: Sharing Partner shall hold harmless and indemnify the OVA from any and all 
c laims, losses, damages, liabi lities, costs, expenses. or obligations ari sing out of or resulting from 
Sharing Partner's wrongfu l or negligent conduct in the performance of thi s Agreement. As 
determ ined under and to the extent permitted by the provisions of th e Federal Tort Claims Act (28 
USC Sections 2671-2680), the United States shall be liable for and hold harmless the Sharing 
Partner, its agents and employees from any and all clai ms, suits, losses, damages or expenses for 
injuries to any and all persons whomsoever, and all property damage, aris ing or growing out of or 
in any manner connected with activities performed under the authority of the Agreement. 

I. Performance Reports: Sharing Partner shall submit a performance report annually. The 
performance report shall both qualitatively and quantitatively address performance up-to-date as 
well as target areas of improvement. These reports shall be produced and submitted at no charge 
to OVA. In addition, a representative from the Sharing Partner may be required to conduct a 
review with DV A personnel to review the performance report on an as-needed basis. 

J. Performance Area Improvements: No physical improvements or modifications to the Shared 
Property shall be performed withou t prior written consent of the CO. 

K. Inspection: The OVA reserves the right to enter upon the Shared Property for the purpose of 
inspection and inventory and when otherwise deemed necessary for the protection of the interests 
of the DV A. The DV A shall make every effort to not materia lly interfere with Sharin g Partner's 
performance. 

L. Force Majeure: Neither the Shari ng Partn er nor the OVA shall be liable to the other for any 
delay in, or fa ilure ofperfonnance of, any covenant or promise contained in this contract, nor 
shall any delay or fai lure constitute default or give rise to any liab ility for damages if, and on ly to 
the extent that, such delay or failure is caused by ' 'force majeure". As used in thi s contract ''force 
majeure" means acts of God; acts of the public enemy; acts of the DV A and any governmental 
enti ty in its sovereign or contractual capacity; fires; floods; ep idemics; quarantine restrictions; 
strikes or other labor disputes; freight embargoes: or unusually severe weather. 

M. Severabilih: If any provision of the Agreement is rendered inval id or unenforceable by any law. 
ru le, or regulation. or declared null and void by any court of competent jurisdiction, the remainder 
of the Agreement shall remai n in full force and effect. 
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Notification: All legal notice lo be given by either patty to the other shall be made in writing by hand 
delivery or by registered or certified mail , return receipt requested or by other method reasonably capable 
of proof of receipt thereof and addressed to the attt:nlion of: 

Department ofVeterans Affairs 
Greater Los Angeles Healthcare System 
Ralph D. Tillman, Chief 
Office of Asset Management 
1130 I Wilshire Blvd. 
Los Angeles. CA ~ 
Telephone: (31 0)-­
Facsimile: (31 0) 268-4 196 

Name, Title 
Department 
Address 
City, State. Zip 
Phone 
Fa" 

Sharing Partner 

IN W JTNESS WHEREOF, the parties hereto have hereunto subscribed their names as of the date(s) 
indicated below, 

United States of America 
Department of Veterans Affairs 
Greater Los Angeles Healthcare System 

By 

Ralph Tillman 
Contracting Officer 
Office of Asset Management 

Date 

Sharing Pattner 

By 

Name 
Tille 
Organization 

Date 
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Attachment No. 4 

VA GREATER LOS ANGE.LE.S 
HEALTHCARE SYSTEI\·1 

A DJ vJ,;Jo r? or VA Dc,;crt P"'cJIJc 
He ;,/ tflrnre Network 

MAY2004 

GLA 

POLICY 
OO-lOA-078-03 

MOTOR VEHICLE TRAFFIC AND PARKING POLICY 

1. PURPOSE: The purpose of this policy is to establish a policy govern ing parking, traffic control and 
regulations on VA Greater Los Ange les Healthcare System (GLA) grounds. 

2. POLICY: It is the policy ofGLA to provide parking space for patients, visitors, vo lunteers, and 
employees within the criteria established by the Department of Veteran Affairs (VA) and consistent 
with the mission ofGLA. Also, it is the policy to establish control and traffic regul ations applicable 
to motor vehicles operated on GLA property. All motor vehicles operated on GLA property must 
comply with all posted regulations and this Policy. Motor vehicles owned and operated by VA 
employees on GLA grounds must be registered with the VA Police Service within 24 hours after 
reporting for duty. The VA is not responsible for damage, theft, etc., to automobiles parked on the 
grounds. To encourage carpooling as part of a national effort in energy conservation, and the most 
effective use of motor vehicles, GLA has provided a number of parking areas specifical ly designated 
for carpool parking. Operators of all vehicles on the grounds will dri ve their vehicles in such a 
manner as to protect all persons and property from damage. 

3. DEFINITIONS: 
1. Proprietorial jurisdiction is the term app lied in those instances wherein the Federal Government 

has acquired some ri ght or title in an area in a State, but has not obtained any measure of the 
State's authority over the area. In this instance, the State has so le criminal jurisdiction except fo r 
all violations of Federal statutes. GLA Community Based Outpatient Clin ics fa ll under 
proprietoria I jurisdiction. 

2. Concurrent j urisdiction is the term appl ied in those instances wherein the Federal Government 
has acqui red some ri ght or title in an area in a State. and the State has reserved to itself the right 
to jointly excise authority wi th the Federal Government. Specific circumstances of each case and 
local arrangements determine which entity enforces the law. West Los Angeles Healthcare 
Center, Los Angeles Ambulatory Care Center, and Sepulveda Ambulato1y Care Center and 
Nursing Home fall under concurrent j urisdiction. 
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4. RESPONSIDILITIES: 

A. Chief~ VA Police Service: 
(1) Develop traffic, parking control and veh icle regi stration system for the faci lity. The VA 

Police wi ll issue vehicle registration decals and enfo rce traffic and parking regul ations. 

(2) Will ensure road ways and parking areas are posted with signs clearly designating speed 
limits, time limits, reserved/restricted spaces, and enforcement methods in use. 

B. Associate Director, Primary and Ambu latory Care Service will in struct prospective inpatients to 
the Nursing Home Care Unit and Inpatient Care Wards that there is no on station long-term 
parking. If. at any time, a patient must leave his/her vehicle overnight on the grounds during 
his/her stay at the faci li ty. or subsequent transfer to another VA fac ili ty. the patient may be 
advised to park the vehicle in a specific park in g lot. VA Police may ass ist in moving the vehicle 
to that lot. In the event of a scheduled transfer to another DV A faci I ity, every eff01t will be made 
to have the patient relocate the vehicle to the receiving faci li ty or off V A property. 

C. Chief, Human Resources Management (HR) will inform new employees where and how to 
register their vehicles(s). 

D. Directors of their respective faci lities, with the assistance of the Chief, VA Poli ce Service, wi ll 
ensure compliance with this policy to the extent it is applicable to that facili ty. 

E. Department Chiefs will encourage employees to register their vehicles with the VA Police and 
display the decal in conformance with policy and wi ll ensure their employees are fam ili ar with 
the requirements of this policy. 

F. Employees shall conform to the posted restrictive signs on the grounds and to the regu lations 
(VAR 1.2 18) posted in the lobbies of all main facil ity bui ldings. 

G. Employee Ridesharing Committee Chairperson will maintai n a list ofrideshare employees and 
will issue car/van pool deca ls accordingly. 

5. PROCEDURES: 

A. ENFORCEMENT: 

(1) The VA Police is empowered to enforce State and Federal laws, and app licable DV A 
Regulations, CFR 1.218. concerni ng the operation and parking of motor veh icles on 
government property. 
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(2) Except for parking of vehicles in designated fire lanes, emergency vehicle areas and other 
essential lanes, a "'Courtesy Violation Notice" (if vehicle is registered with GLA) will be 
issued for the f irst and second offense within a one-year period wh ich conforms to the AFGE 
Union Agreement. Unregistered vehicles are not protected by this (AFGE Un ion) clause, and 
the Police Officer's discretion will prevai l. A "U.S. District Court Violation Notice" will be 
issued for third and subsequent offenses, with appropriate fines. 

(3) Information relevant to the issuance of courtesy citations will be forwarded to the appropriate 
Department for their action. 

(4) Counsel ing letters may be issued through Department Chiefs for their employees who violate 
traffic and parking regulations. 

(5) Persons fa iling to comply with verbal instructions given by a VA Police Officer will be 
subject to issuance of a "U.S. District Court Violation Notice". 

(6) Any person receiving a "'Courtesy Violation Notice" or a "U .S. District Court Violation 
Notice" is required to comply with the instructions conta ined on the citation, at the time of 
issuance. 

(7) Specific traffic offenses committed at GLA fac ilities that require mandatory appearances 
before the U.S. Magistrate are subject to legal enforcement as prescribed by law. 

(8) Any other violation of posted parking restrictions or moving violations, in contradiction with 
the GLA Policy, as provided in the enabling legislation passed by the Congress of the United 
States and signed by the President, wi II result in the issuance of a "U.S. District Court 
Violation Noti ce". 

(9) All vehicles parked illega lly, or for more than 24 hours on GLA grounds. are subject to 
removal by towing and all costs wi ll be the responsibility of the owner or driver ofthe motor 
vehic le. 

(J 0) The enforcement of parking regulations will be consistent. 

B. REGISTRATION: 

(1) All privately owned motor vehicles and motorcycles belonging to GLA personneL and to 
persons occupying consu lting positions within GLA, will be registered through the OVA 
Police Service. 
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(2) Request for card keys and/or decals for personnel authorized for consideration of restricted 
area(s) wil l be submitted by memorand um, through thei r respective Department Chief to the 
Chief of Police for recommended approval or disapproval. 

(3) Changes in veh icles or license plates requi re re-registration with VA Pol ice Service. 

(4) GLA decals are the propetty ofG LA. Return of decal and cardkey is req uired prior to 
termination of employment when clearing from GLA. 

(5) HR is responsible for prov iding new employees with instructions and procedures for 
registering their vehicle(s) and directions to the different parking locations for employees. 

(6) Registrati on is accomplished by completing VA Form I 0-6196, Privately Owned Motor 
Vehicle Registration, with VA Police during normal administrative hours. 

C. SITE SPECIFIC PARKING: Site specific parki ng regu lations will be included in Attachment A 
for the West Los Angeles Healthcare Center and Attachment B for Sepul veda Ambulatoty Care 
Center. 

D. POSTED AREAS (HAND ICAP, GOVERNM ENT VEHICLES AND DIALYS lS): 

(1) Unauthorized parking in posted areas is prohibited. Unauthorized employees in these areas 
will be subject to appropriate citations. 

(2) Repeat violators of established parking pol icy may be denied the privilege of having a veh icle 
on the grounds or vehicles may be towed by private contractor and stored at the owner's 
expense. 

E. REGULATIONS: 

(1) Temporaty permits shall be issued by the Chief , VA Police Service or designee, not to 
exceed one ( 1) day, to those who have extenuating circumstances and are issued on a case­
by-case basis. 

(2) Parking is permitted in des ignated parking lots only. Park ing in roadways, fire lanes, 
ambulance entrances, crosswalks, ye llow and red-curbed areas, grassy areas, 
receiving/delivery/loading areas. etc., is prohibited. Only a VA Police Officer has the 
authority to park a motor vehicle in these areas. 

(3) Motor veh icles operated on GLA grounds must have a current va lid state registration and 
li cense plates. 
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(4) Drivers operating motor vehicles or bicycles on Government property are responsible for 
operating in a safe manner and observing the GLA traffic regulations and the "Rules of the 
Road", State of California motor veh icle laws. 

(5) Al l unattended motor vehicles and bicycles on this property must be locked. 

F. ACCIDENTS: 

(1) Al l accidents involving motor vehicles operated on GLA grounds, whether with other 
vehicles, pedestri ans, or Government property, will be repo1ted immediately to the VA Police 
Service. 

(2) The VA assumes no responsibility for accidents occurring on Medical Center grounds 
between privately owned motor vehicles; however, such accidents should be reported to the 
VA Police Service. 

G. CARPOOL: 

(1) A carpool consists of two (2) or more GLA employees who work a simi lar tour of duty, and 
ride together at least three (3) to fi ve (5) consecutive days each week (approved leave 
excluded). All carpool requests must be approved by the Chief, VA Pulice Service or by 
his/her designee. 

(2) Employees, once authorized to participate in the carpool program, must obtain from the VA 
Police Service, a special decal that must be di splayed on the vehicle. Employee(s) must also 
possess and display on the vehicle the required GLA veh icle decal. 

(3) The employees are required to complete the carpool registration forms annually. These forms 
may be obtained through the carpool coordinator, located at the VA Police Service office. 

(4) The driver will provide a listing of all employees (two or more) who are a pa11 of that 
pa1ticular carpool group, including the number of vehicles to be used to carpool. 

(5) The Chief, VA Police Service or designee wi ll determine when the parking space is no longer 
needed. 

(6) If al l the carpool participants are absent, the driver must park in the regular employees· 
parking lot. 

(7) Carpool parking at Los Angeles Ambulatory Care Center wi ll be addressed in Attachment C. 
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H. HAND ICAP PARKIN G: 

(1) Handicapped persons are defined as those so severely handicapped as to require parking in 
areas to afford barrier free paths to treatment facilities or the employees' work locations. 
Employees eligible for "temporary" reserved hand icap parking include: 

(a) Those confined to wheelchairs. 

(b) Single or double- lower limb amputees. 

(c) Those with lower limb impairments, which requ ire the use of assist or devices for 
ambulation. 

(d) Those with medical conditions that severely restrict ambulation. 

(2) Any handicapped employee (as defined in paragraphs I, a, b, c, and d above, who desires 
reserved parking privil eges in a handicap area must meet all required criteri a, along with a 
medical justification from their attending physician . They must then present themselves to 
the VA Police Service and, if approved. a temporary permit for thitty (30) days will be 
authorized. lfthe disabil ity should continue past thi tty (30) days, it is incumbent upon the 
employee to apply for a State of Cali fornia Handicap placard. 

(3) Handicapped parking spaces will be allocated according to VHA Headquatters mandates and 
will be located closest to treatment areas and employees' work sites accordingly. Under state 
law, handicapped parking spaces cannot be reserved for a spec ific category of person (i.e., 
employee). Handicapped placards must be predominately displayed with in the vehicle. 

I. CONTRACTORS/SUBCONTRACTORS: 

(1) It is the responsibility of all contractors and subcontractors to comply with parki ng 
regulations and direct orders from VA Police Officers in their duties of di recting traffic. 
Fai lure to comply cou ld lead to citations and the loss of parking privileges. 

(2) The contractor and subcontractor are issued a "Temporary Parki ng Authorization" permit 
from Engineering. This authorization is signed by the Chief, Police Service and expires when 
the job is completed. 

(3) The "Temporary Parking Authorization" permit must be mounted on the fron t dash board of 
the contractor/subcontractor's vehicle. The expiration date is noted on the perm it. 
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J. PARKING OF CAMPERS, TRAILERS, AND MOTOR HOMES ON GLA CONTROLLED 
PROPERTY: 

(1) VA Police Officers, when confronted with a request by a patient/visitor or an employee to 
park or sleep overnight in a trailer, camper, or motor home at GLA, wi ll inform the requester 
that such parking is proh ibited for safety and liability reasons. unless prior approval is 
received from the GLA Director or designee. 

(2) VA Police Officers will also investigate all trailers, campers, or motor homes fou nd parking 
on VA grounds after hours or on weekends/holidays. If found to be occupied, inhabitants 
will be asked to remove their veh icle from the grounds, and shou ld be informed of this 
policy. 

M. TRAFFIC CONTROL: 

(1) All vehicles must be registered and operated in accordance with the State of Californ ia laws. 

(2) All vehicle operators must possess a valid state operator's license and comply with the 
restrictions thereon. 

(3) The speed limit on all GLA roads is 20 MPH at the West Los Angeles Healthcare Center and 
15 MPH at the Sepulveda Ambulatory Care Center, unless otherwise posted, and 5 MPH in 
parking lots . For safety purposes, VA Police may use radar to monitor and enforce vehicle 
speed ru les on station. 

(4) Vehicles will be operated on paved roads only. (This does not appl y to Government 
maintenance vehicles being operated in the performance of official duties). 

(5) Vehicle operators must be continually on the alert for pedestrians, particularly patients, and 
be prepared to stop at any time. 

6. REFERENCES: 

A. MP-1 , Part I, Chapter37 

B. MP-1 , Part 1. Chapter 34 

C. M P-1 , Pari I, Chapter 43 

D. MP-1, Part I, Chapter 2, Sect ion 8 Paragraph 16 
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E. Key Words: Parking Enforcement; Handicap Parking; Traffic Control 

7. RESCISSION: 

Corporate Policy 00- 1 OA-132-03, dated December 1999, VA Greater Los Angeles Healthcare System. 
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Attachment A 

00-10A-07B-03 

WEST LOS ANGELES HEALTHCARE CENTER, SITE SPECIFJC 

l. GENERAL PARK ING, NORTH OF WILSHIRE, West Los Ange les Healthcare Center: 

A. The following have been designated as employee parking lots: 7. 9. I 0, 16, 17, 19, 20. 21 , 
27, 28, 38, 48 & 49. 

B. Street parking prohibited except: 

I) Load ing and unloading in front of Bui ldings 256, 257 & 210 where it is posted 
Government parking. This area will be open parking from 4:30pm to 6:30am. All 
other times wi ll be for "Government Vehicle" parking only. Exception: Al l parking 
behind Buildings 300 loading dock areas will be enforced at all t imes. 

2) Vandergrift Avenue and Bonsa ll Avenue: Parking wi ll be allowed between the hours 
of 4:30pm and 8:00am Monday through Friday. and all day Saturdays, Sundays and 
holidays. 

2. GENERAL PARKING, SOUTH OF WILSHIRE. West Los Angeles Healthcare Center: 

A. The following have been designated as employee parking lots: 2, 3, 6 and 6A 

B. Parking lots 42 & 43: Employee parking prohibited during the hours of 8:00am to 3:00pm. 
Swing shift and graveyard personnel are authorized to park in these lots in non-designated stalls 
during the period of3 :00 pm to 8:00 am, and all day Saturdays. Sundays and holidays. 
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Attachment No.5 

VA GREATER LOS ANGE LES 
HEALTHCARE SYSTEM 

Sign Posting for Special Events 

A Division of VA Dosort Pacific 
Hcallhcaro Network 

0 -N 
0 

::J 
n =r 
lb 
VI 

Maximum of 30 Inches 

Signage indicating events or directions shall be constructed 

of 20" X 30" foam core or poster board mounted on four (4) 

foot wooden or metal stakes using staples, nails or ties, 

(nylon or wire twist ). 

Banners sha II be 60" x 204". 

L-----------------------------------------------------------------------~ 
7 



000704

Attachment No. 6 
EQUAL OPPORTUNITY (52.222-26) 

During petformance of this Agreement, the Sharing Patt ner agrees as follows: 

The Sharing Partner shall not discriminate against any employee or ap plicant for employment because of 
race, color, religion, sex. or national origi n. 

The Shari ng Pattner shall take affirmative action to ensure that applicants are employed, and that 
employees are treated during employment, without regard to their race, co lor, religion, sex, or natural 
origin. Thi s shall include, but not limited to (i) employment, (ii) upgrading, (iii) demotion, (iv) transfer, 
(v) recrui tment or recruitment advertising, (vi) layoff or termination. (vii) rates of pay or other forms of 
compensation, and (vi ii) election for traini ng, including apprenticeship . 

The Shari ng Pattner shall post in conspicuous places available to employees and applicants for 
employment the notices to be provided by the Contracti ng Officer that explain this clause. 

The Sharing Partner shall comply with Executive Order I 1246, as amended, and the rules, regulations, 
and order of the Secretary of Labor. 

Notwithstanding any other clause in this Agreement, disputes relative to this clause will be governed by 
the procedures in 41 CFR 60.1. 1. 
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Attachment No. 7 
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Attachment No. 8 
Following the Selection Notice, within 60 days (or such other time that VA may agree to at its sole 
and absolute discretion), the Preferred Provider wil l submit a detailed Deve lopment Plan for oversight 
and management of the VA golf course on the GLAHS West Los Angeles campus. The Development 
Plan must contain a description of the Project, and comprehensive ly address all significant issues 
regarding its proposed development, management, securi ty and mai ntenance of the Site. Such details 
should include but are not limited to, the fo llowing: 

• The proposed term of the Sharing Agreement 
• Transaction structure- consideration to VA under the Sharing agreement 
• Landscape plans 
• Preliminary site layout 
• Financing plan, includi ng sources of fu nds and proforma 
• Project feasibility and anticipated timeframe for completing planned construction 
• Development budgets 
• Drawings, site plans and floor plans 
• Demolition, relocation and renovation plans and ti melines 
• Environmental impacts and compliance, including documentation required to comply or fac ilitate 

compliance with NEPA 
• Public/private enti tlements 
• Community awareness strategies and a community relations plan 
• Development and construction management 
• Marketing and leas ing plans, including plans to ensure uses are compatible with GLAHS's 

miss ion 
• Development and contracting schedu les 
• Management and maintenance (e.g., a fu nded maintenance account to cover non-routine repairs) 

OVA recognizes that formu lation of the Development Plan will require the Provider to work closely and 
cooperatively with the OVA. OVA will provide input to and cooperate with the Prov ider during the 
drafting process to fac il itate preparation of the final Deve lopment Plan. 

It is anticipated that the Provider will furni sh the OVA with drafts of the Development Plan (or p01tions 
thereof, throughout the drafting process. The Deve lopment Plan will be subject to the review and 
approva l of the DV A 

Upon completion of the Deve lopment Plan and fi nal approva l by the DV A the Provider, subj ect to and 
upon VA's request, will enter into an Enhanced Sharing Agreement. 
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•'SERVING THOSE fVHO SERVED" 

United States Veterans Initiative 
A non-profit 501 (c) (3) corporation 

BOARD OF DIRECTORS 

Keith R. Ellis 
Chairman 

Greg C. Green 
Vice Chairman 

Robert J. Price 
Secretary 

Herbert A. Lampert 
Treasurer 

Dwight Radcliff 
President & CEO 

Michael Dolphin 

Kenneth L. Fields 

Tl1omas E. Holliday 

Linda Miles-Celistan 

Maj. Adam Siegler 

Larry L. Waldie 

Chase Wickersham III 

Herve Wilczynski 

Dan Wolfe 

Phone: 213.542.2600 
Fax: 213.542.5195 

800 West 6th Street 
Suite 1505 

Los Angeles, CA 90017 
www.usvetsinc.org 

Ta.r TD# .9.'i-4.'!R27.'i2 

December 11,2009 

Mr. Ralph Tillman 
VA Greater Los Angeles Healthcare System 
Office of Asset Management 
Bldg. 220, Room 216 
11301 Wilshire Blvd. 
Los Angeles, CA 90073 

Dear Mr. Tillman: 

I am pleased to submit U.S.VETS' proposal to manage and operate the VA golf course 
on the West Los Angeles campus of the Greater Los Angeles Healthcare System. 
U.S.VETS has a 16 year history of partnering with the West L.A. VA Medical Center, 
and has provided housing, support services and employment assistance to thousands of 
veterans during that time. We have partnered with Synergy Golf Course Management 
whose years of experience will bring sound business management to the project, and the 
demonstrated ability to raise the capital needed for golf course improvements. 

Additionally, Synergy has also brought in the UCLA Athletic Department as a partner. 
The UCLA golf team will provide golf instruction to veterans and the active support of 
UCLA alumni and their community partners. 

U.S. VETS will run the therapeutic aspects of the operation and will leverage $1.3 million 
dollars in Department of Labor and other employment assistance funding to assist CWT 
workers to return to competitive employment. U.S.VETS has intimate,familiarity with the 
CWT program and through its partner, Synergy Golf, will not- only employ CWT workers 
at the VA golf course, but will create partnerships with surrounding golf courses to place 
graduates of the CWT program into full time employment in the community. 

The net revenue raised as a result ofthe U.S.VETS partnership will benefit veterans who 
need help transitioning back into the workforce. 

U.S.VETS looks forward to working on this project that will provide the strong 
therapeutic rehabilitation that is central to the golf course's mission and will offer more 
training and employment opportunities to veterans. 

United States Veterans Initiative 



000708

TABLE OF CONTENTS 

Table of Contents 

I. Section One: Qualifications and Past Experience 

II. Section Two: Plan of Control and Management 

III. Section Three: Financial Proposal 

IV. Section Four: Response to Program Requirements 

V. Section Five: Design Concept 

Attachments: 

#1: U.S. VETS Company Resume 
#2: Synergy Golf, LLC Company Resume 
#3: Resume, Stephen Peck, MSW (U.S. VETS) 
#4: Resume, Tom Frost (Synergy Golf, LLC) 
#5: Resume, Greg McCormack, M.Ed. (U.S. VETS) 
#6: Resume, Bridgette Cruz, MS (U.S. VETS) 
#7: References 
#8: Marketing Plan/Print media representations 
#9: Audited Financial Statements 
#10: Proforma 
#11: Preliminary Golf Course Improvement Plan (Rendering) 
#12: Trailer Floor Plan and Photo 
#13: SoloRider Golf Cart Photo 

1 

6 

8 

8 

16 



000709

Request for Proposal 

SOLICITATION FOR NON-PROFIT ORGANIZATION TO OPERATE THE GOLF 

COURSE ON THE WEST LOS ANGELES CAMPUS OF THE VETERANS 

ADMINISTRATION THROUGH THE ENHANCED SHARING AUTHORITY 

FOR:VAGREATERLOSANGELESHEALTHCARESYSTEM 

11301 WILSHIRE BOULEVARD 

LOS ANGELES, CA 90073 

Section One: Qualifications and Past Experience 

(Detailed Resumes of Company and KEY PERSONNEL, References, see 

Attachments #1-7) 

United States Veterans Initiative (U.S. VETS) 

Boo West Sixth Street, Suite 1505 

Los Angeles, CA 90017 

(213) 542-2600 

Name/Title of person authorized to execute agreements: 

Dwight Radcliff, President & CEO 

United States Veterans Initiative (U.S. VETS) will partner with Synergy Golf Partners, 

LLC and University of California, Los Angeles (UCLA) to oversee the management and 

administration of the golf course at the West Los Angeles Veteran's Administration. The project 
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will bring together the experience and resource network of a nationally recognized non-profit in 

the field of service delivery to veterans, a dynamic company with expertise in golf course 

development and management, and a top-tier public university committed to civic and 

community engagement. 

The mission of U.S. VETS is the successful reintegration of veterans into the 

mainstream of American society. U.S.VETS has been providing housing and comprehensive 

support services (e.g., case management, employment assistance, therapeutic groups) to 

vulnerable veterans for the past 16 years and has grown into the largest veteran specific non­

profit service provider in the country. The agency serves more than 4,000 veterans every year at 

ten locations across the country and is a significant partner in the communities where it 

operates. Locally, U.S. VETs serves 2,000 veterans annually between its Inglewood and Long 

Beach locations. 

U.S. VETS is a nationally-recognized leader in program development and service delivery 

to veterans, with the agency and various staff receiving national recognition and numerous 

awards for their efforts. The agency has a history of innovation that has been replicated by 

other agencies nationally. For example, in conjunction with the Long Beach VA, U.S. VETS 

developed a model dual-diagnosis program to address co-morbid mental illness and substance 

abuse among Veterans. Also, U.S. VETS created the first-of-its-kind program addressing sexual 

trauma in female Veterans. Through collaboration with U.S. VETS, the Women's Mental Health 

Center at the Long Beach VA Medical Center was created. U.S. VETS strives not only to increase 

the service it provides but to impact the delivery of institutional services. 

U.S. VETS was recently invited by the Department of Veterans Affairs to make 

presentations of three of its special needs programs to approximately 1,300 VA clinicians and 

health care specialists, representatives of federal agencies, and leaders from community and 

faith-based service providers at the VA National Summit to End Homelessness among Veterans. 

2 
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U.S. VETS shares Secretary of Veterans Affairs EricK. Shinseki's commitment to "ending 

homelessness among Veterans within the next five years." 

U.S.VETS has the project management experience and the organizational capacity to 

oversee the management and administration of the golf course at the West Los Angeles VA. The 

agency is experienced in complex federal grant implementation, and has the internal core 

competencies to manage the multiple partner relationships of this collaboration. U.S.VETS has 

been awarded and manages (both locally and nationally) 40 federal grants from the Department 

of Veterans Affairs, the Department of Housing and Urban Development (HUD), the 

Department of Labor, the State of California, and the Corporation for National Service. 

U.S.VETS helps more than 1,000 veterans return to the workforce each year through its 

in-house employment assistance programs. Experience just in Southern California over the past 

5 years is as follows: 2002-2003, both Inglewood and Long Beach were awarded employment 

grants (WIA 15% Discretionary/VWIP and HVRP) totaling $6oo,ooo and enrolled 376 and 

placed 250. 2003-2004 Inglewood and Long Beach were awarded $6oo,ooo (WIA 15% 

DiscretionaryjVWIP and HVRP) and enrolled 365 and placed 315. 2004-2005, Inglewood and 

Long Beach have worked in partnership to manage Federal Funding of more than $500,000 in 

grants from HVRP and VWIP and met all enrollment and placement goals. 2005-2006, together 

Inglewood and Long Beach managed $8oo,ooo in Federal Funding, meeting all performance, 

reporting, and accounting requirements of the grants. 2oo6-2oo8 Inglewood and Long Beach 

worked together to manage multiple funding sources for Workforce programs, including Dept of 

Labor HVRP $3oo,ooojyr, State VEAP $500,000 over 18 months, and State WIA Recently 

Separated Veterans Program $4oo,ooo over 18 months. During these 2 years, the programs 

met all performance goals, provided timely reports required, and managed all grant provision 

and services. The overall agency-wide budget figures from the past five years are: 2004-2005: 

$18,226,628: 2005-2006: $19,787,131; 2006-2007: $19,271,954; 2007-2008: $22,600,502, 
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2008-2009: $22,518,024. U.S.VETS uses an accrual fund accounting system called MASgo. All 

systems fully comply with Generally Accepted Accounting Principles and the organization is 

annually audited by an outside accounting firm including an A-133 single audit as required by 

OMB regulations. 

Synergy has built a solid foundation and staff based on knowledge gained from more 

than 6o years combined experience in the golf industry. Synergy has retained one of the most 

talented teams in the industry to cover the areas of property expertise and golf course 

management, accounting and human resources, agronomy, and food and beverage. Heading the 

Synergy effort is Tom Frost. Tom brings over 30 years of individual industry experience across 

all market segments. That along with his ability to work with all stakeholders to achieve success 

has made him one of the top industry professionals in overall golf operations. This breadth and 

depth of experience allows Synergy to quickly evaluate how to position a golf facility in local and 

regional markets and implement the necessary marketing plan to improve operations and 

increase performance. 

Synergy has been involved in over $75 million dollars in golf course acquisitions and has 

coordinated over $6o million dollars in golf course capital improvements. Over the past five 

years, Synergy has been involved in numerous projects throughout the western United States. 

During that time, Synergy and its affiliates have managed in excess of $2o million dollars in 

revenues for their clients. Additionally, Synergy's expertise on a consulting basis has been 

utilized throughout the United States in all segments. At each property managed by Synergy, it 

oversees all aspects of golf, maintenance, and food and beverage operations. Synergy also 

recently coordinated the design and construction of The Links at Summerly in Lake Elsinore, 

CA. This course was named "Best New Course" by Randy Youngman of the Orange County 

Register, and the clubhouse was runner-up clubhouse of the year for Golf Inc. magazine and a 

finalist for Development of the Year in the same publication. 
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Synergy and its principals have a long history of community involvement and 

interaction. At both the ownership and management levels, Synergy believes that one of the 

keys to success is to be an active part of the local community. 

Below is a list of some of the current and past activities that Synergy and its principals have 

been involved with: 

• Hosted San Diego Fleet Week golf events paring members of the military with civilian 

partners to show appreciation for our military. 

• Developed a work scholarship program for minority youth where they worked at the golf 

facility in return for annual support towards college. 

• Offer preferred green fees and range fees to the San Diego Junior Golf program and Pro 

Kids. 

• Host City of Chula Vista Police Activities League. Weekly golf lessons at no cost to at risk 

youth ages 5 to 18. 

• Act as the host facility and serve as founding Board Members of The First Tee of 

Northern Nevada. The event has raised more than $360,000 over the last three years 

and is the primary source of revenue for the chapter. 

• Host the annual Mayor's Cup Golf Tournament. Funds provide parks and recreation 

scholarships for disadvantage and "at risk" children within the City of Sparks, Nevada. 

• Donate golf facility for The First Tee of Northern Nevada's annual fundraising golf 

tournament. 

• Host Cops 4 Kids golf event and charity banquet at the Links at Summerly and work with 

our vendors to donate goods and services. 

• Offer preferred pricing to the athletes from the Olympic Training Center in Chula Vista, 

CA. 
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• Offered complementary green fee for one week to all San Diego area Police and 

Firefighters after the wildfires of 2007. 

University of California, Los Angeles (UCLA) is among the top 4 public universities and 

top 25 universities overall and has endowments of over $1 billion. As a public university, UCLA 

is steadfast in its mission to support partnerships between UCLA faculty, staff and students and 

community organizations to address social issues that will improve the lives of residents in Los 

Angeles. The UCLA men's golf team is ranked 13th in the nation and won its second NCAA 

Championship in 2008. The UCLA golf team student-athletes will volunteer to offer instruction, 

which will include basic golf skills, swing, chipping, and putting, to veterans who utilize the 

West Los Angeles VA golf course. Also, the university brings together an extensive West Los 

Angeles network of the UCLA Golf Association, which consists of UCLA students, faculty, staff, 

alumni, and community members. 

Section Two: Plan of Control and Management 

(Print media presentations regarding marketing/outreach, see Attachment #8) 

Golf course usage will follow the pre-determined categories for Veteran priority play as 

outlined in this Request for Proposal. To reiterate the West Los Angeles VA golf course's 

guidelines for priority play: Clinically supervised patient therapy groups will receive top priority 

of use. Veteran patients with doctor's note for rehabilitation receive second priority. Veterans 

at-large receive third priority for golf course use. Golf course use by public at-large is subject to 

space availability. 
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Rates do not include golf cart 

Daily Fee Play 
Weekday (Monday-
Friday) 

Weekday - Veterans 

Weekday- Twilight 

Weekday Children 

Weekday-Outpatients 

FridayTotal 

Weekend (Sat-Sunday) 

Weekend- Veterans 

Weekend- Twilight 

Weekend Children 

Weekend Outpatients 

Weekend Total 

Total Rounds 

Base Average Green fee 

Average Fee 

Proposed Fees- Breakdown 

Avg. 
Rate 

$13.00 

$8.oo 

$7.00 

$s.oo 

$3.00 

$13.00 

$8.oo 

$7.00 

$5.00 

$3.00 

$8.56 

Total Rounds: 33,000 

Total Average Rate: $8.56 

Total Revenue: $282,500 

# %Total AGF 
Rounds Rnds Contribution 

6,000 30% $78,000 

s,ooo 25% $40,000 

s,soo 28% $38,soo 

1,500 8% $7,500 

2000 10% $6,000 

20,000 100% $170,000 

4,000 31% $52,000 

3,500 27% $28,000 

3,000 23% $21,000 

2,000 15% $10,000 

500 4% $1,500 

13,000 100% $112,500 

33,000 

33,000 

7 

Avg Days/Yea 
Rds/Day r 

23 260 

19 260 

21 260 

6 260 

8 260 

77 

38 104 

34 104 

29 104 

19 104 

5 104 

120 
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Section Three: Financial Proposal 

(Audited Financial Statements and Pro forma, see Attachments #9-10) 

Development Timing - A new modular building will be on site within the first 120 days 

of operations. The modular building will be leased at a monthly rate of approximately $1,500 

per month plus an additional estimated set-up charge of $5,000. The golf course renovation is 

planned for a six month period during 2011. These timelines are preliminary and may be 

adjusted during the final master planning period with input from West Los Angeles VA. Synergy 

and its principals have raised over $2 billion dollars in capital throughout their careers. This 

team and their network will be utilized to coordinate the fundraising efforts for the WLA Golf 

Course and will bring in UCLA alumni as part of this team. 

Estimated Capital Improvement Budget- Costs are reflected at market price and no 

assumptions have been made for pro bono work or material being provided by vendors. U.S. 

VETS and Synergy will utilize extensive networks to implement an aggressive program to attract 

vendors to sponsor the capital improvements and ongoing operations. 

Golf Course Renovation (Golf course will be ADA compliant): 
9 golf course _greens and Practice Green and Hitting Cages $5oo,ooo 
9 New Tee Boxes $150,000 
New Irrigation $350,000 
Parking Lot Paving $75,000 
Contingency 10% $107,500 
Total Golf Renovation Cost $1,182 500 

Section Four: Response to Program Requirements 

For this project, U.S. VETS will leverage $1.3 million dollars in Department of Labor 

(DOL) and Los Angeles Homeless Services Authority (LAHSA) employment assistance grant 
8 
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funding to assist Compensated Work Therapy (CWT) workers return to competitive 

employment. The project will hire four (4) part-time CWT workers, who will work 20 hours per 

week, and one (1) full-time foreman I manager; priority will be given to current long-time CWT 

workers from the West Los Angeles VA golf course. Part-time CWT workers will participate in 

the project for 6 months each. As a result, 8 CWT workers will be trained each year. CWT 

workers will be enrolled in U.S. VETS' Job Readiness Training and be afforded the opportunity 

to receive golf course maintenance training, community transitional work experience, and 

supplemental "Green Workforce Training" for qualified clients. Finally, the project will make 

$1.2 million worth of ADA (Americans with Disabilities Act)-compliant capital improvements to 

the golf course; the golf course will be equipped with a minimum of two (2) SoloRider Golf Carts 

to allow disabled Veterans access to the golf course. 

U.S. VETS has 16 years of experience providing targeted comprehensive employment 

services to help Veterans with multiple barriers (e.g., substance abuse, mental illness, criminal 

backgrounds, intermittent work histories, etc.) return to work and positively transition back to 

the community. As a result, U.S. VETS is uniquely positioned to complement therapeutic 

patient rehabilitation for Compensated Work Therapy (CWT) workers by providing invaluable 

job readiness assistance and intensive case management. The project will provide training to 

CWT workers in golf course maintenance at the West Los Angeles VA and utilize Synergy's 

expansive network of golf course owners (California Golf Course Owners Association) to offer 

community-based transitional work experience throughout Southern California. 

Given the various employment barriers which many Veterans face, the project will 

provide structured Job Readiness Training to include "soft" and "hard" job skill assistance to 

CWT workers to aid in the transition back to the community. The project will work with clients 

from pre-enrollment assessment through follow /up and retention to insure successful 

employment reintegration. The Job Readiness Training project structure is as follows: 
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1. Pre-Enrollment Assessments- Prior to employment-specific assessment, all 

participations will be assessed with respect to disability and chronic disease barriers 

including, but not limited to, substance abuse, mental illness including PTSD, TBI and 

any disabilities that veterans remain at-risk of developing. Treatment and recovery 

maintenance needs will be attended to prior to the delivery of formal employment 

services. Employment-specific services will then focus on the delivery of a battery of 

assessments to determine strengths and barriers to successful employment retention, 

and assist in the development and articulation of client's specific goals and related client­

activities with respect to post-military career options. Emphasis will be placed on 

assessing and identifying transferable skills that have been obtained while in the 

military, and how they might be utilized in the civilian workplace environment. 

Assessments will include, but are not be limited to: 

a. Completion of Literacy Testing 

b. Work Personality Profile 

c. CASAS (Comprehensive Adult Student Assessment System) 

d. Review of Vocational Database 

e. Review of client's military and post-military employment history 

2. Program Enrollment Services - Information gathered during the assessment phase 

together with face-to-face discussions with veterans will form the knowledge base for the 

client-centered Individualized Employment Plan (IEP). The IEP will be completed by 

the veterans with the assistance of an assignment Career Counselor and prior to the 

delivery of the Job Readiness Curriculum. 

The IEP will consist of specific short-term and long-term education, employment, 

and career goals; and income aspiration goals in addition to goals in employment-related 

areas of transportation, work dress, tools, job-site interactions, work performance and 

10 
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skills building/ education. Additional IEP goals focus on barrier areas such as 

family/social, legal, medical/psychiatric/substance abuse, and on-going veteran 

connectiveness. 

3. Emplovment Placement Services - Services are divided into four key areas: 

a. Job Readiness Curriculum - curriculum includes a minimum of 20 hours of 

group/one-on-one job search skills, interviewing, job application skills, current 

local labor demand information, resume building, job appearance, coworker 

interaction, job attendance and absentee notification. 

b. Formal Job/On-the-Job training placement, formalized job training or on-the­

job training will connect veterans to available community programs including 

those available through EDD, one-stop sites, and provided financial assistance 

through grant funds and other resources. 

c. Employment placement- Job search, match and identification, employer liaison 

services, job application assistance and participation in local job fairs. Current 

employers with a history of hiring U.S. VETS program graduates include: United 

Airlines, Playa Vista Jobs, Universal Security, Adelphia, Comcast, SBC 

Communications, Swift Transportation, West Coast Valve, and Taurus 

Engineering, among others. Several of these local employers now call U.S. VETS 

before placing any ad for active positions they need to fill. Veterans also access 

veteran networks for jobs and informal assistance. 

U.S. VETS also is in partnership with PRIDE Industries, which currently has 

contracts to provide janitorial, maintenance and landscaping services on military 

bases, and give priority to veterans with disabilities. These jobs pay prevailing 

wages, and U.S. VETS has had more than 16 placements with PRIDE since they 

11 
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started the project. PRIDE calls U.S. VETS before placing any ads for job 

openings, and gives veterans first priority. 

d. Provision of resources - transportation, clothing for interviews as well as work, 

tools/ equipment for employment, email and voice accounts, valid identification 

and cards/drivers licenses. Veterans will be provided with VESS/VWS assistance 

to enroll into the CalJobs system. Veterans may also be assisted in obtaining 

supplemental income until long term employment is achieved. Additonal 

training will be available for those veterans requiring a high school diploma 

equivalency or further education necessary to obtain their long-term employment 

goals. U.S. VETS staff will also work with any veterans who are interested in 

utilizing their G.l. Bill for school or training. 

4· Retention and Follow-up Services - Career counselors will develop a specific Job 

Retention Plan with each veteran that addresses goals related to long-term retention 

or workforce participation and strategies that address triggers to poor employment 

performance or drop-out. 

a. Initial 30 day period - 2x minimum weekly meeting - focus on schedule/life 

adjustement, job satisfaction, job attendance, co-worker and boss interactions, 

perceived job advancement potential. 

b. 31 to 90 day period - 1x minimum weekly meetings - continued monitoring of 

above areas in addition to increased money management issues. Employer liaison 

services. 

c. 91 to 180 day period- 1-2x per month meeting- Job change/transition issues. 

Access veteran social networks for support and information. Resolving legal 

issues. 
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d. 181 to 365 days period- 1x per month meeting- Job advancement or related 

transition issues. Advanced money management issues including credit 

counseling, household budgeting projections and general family planning 

delivered by Career Counselors and referring professional services (V A/civilian). 

e. Mentoring relationships with fellow veterans are fostered both formally and 

informally through the program and through specific VA and community 

mentoring options. The project will also access mentoring services available 

through the CEDD. U.S. VETS also believes in the importance of peer mentoring, 

and have 2 staff members currently whb are veterans and have been through 

training for peer counseling with Vets4Vets (www.vets4vets.com). U.S. VETS 

also partners with the Long Beach VA as well as the West Los Angeles VA to work 

with their Vet to Vet program, which also shares the peer counseling concept, but 

does so in group settings. This helps to facilitate honest conversations about 

issues specific to veterans, with other veterans. Groups are currently being 

facilitated at the U.S. VETS Long Beach and Inglewood sites, with veterans who 

reside at the sites, leading the groups. 

Synergy president, Tom Frost, sits on the board of directors of the California Golf Course 

Owners Association (CGCOA). U.S. VETS and Synergy will collaborate with CGCOA to provide 

community-based transitional work experience to CWT workers trained at the West Los Angeles 

VA golf course. Local CGCOA member sites where clients could potentially be placed include: 

Altadena Golf Course, Cascadas Golf Club at Rancho Vista, Castle Creek Country Club, El Cariso, 

Hillcrest Country Club, La Canada-Flintridge Country Club, Oakmont Country Club, Riviera 

Country Club, Sierra Meadows Golf, and The Lakes at El Segundo. 

13 
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Qualified CWT workers may receive additional grant-funded green job training. Possible 

training programs include, but are not limited to, the following: 

• Sustainable Landscape Management - Students gain an understanding oflandscape 

design basics, construction and maintenance principles and practices. In addition, 

the program includes skills training in business practices. The program encompasses 

landscape maintenance, turf grass management, introduction to landscape design, 

landscape construction, soils, irrigation systems, pest management and weed control, 

plant identification, estimating and business practices, with sustainable horticultural 

practices integrated throughout the program. 

• Green Gardener Training - Students learn sustainable gardening I landscaping 

practices. Training covers "grass recycling," fertilizer ingredients, best-suited 

irrigation systems, and healthy landscape maintenance. 

• Golf Course Irrigation - Students learn how to install, program, and maintain 

computerized central control irrigation systems. 

• Agronomy - Students will learn to manage pest populations, implement integrated 

pest management plans, collect crop, pest and soil field data; and be provided an 

overview of basic soil formation, soil quality, crop nutrition, and fertilizer practices. 

The operation of the golf course at the West Los Angeles VA by U.S. VETS represents a 

special opportunity for the expansion of U.S. VETS employment assistance services while 

preparing West Los Angeles VA CWT workers for competitive employment. In a competitive job 

market, Veterans with employment barriers can benefit from every available opportunity. The 

combination of on the job training, community based transitional work experience, job 

readiness support, and additional classroom training represents just such an opportunity. The 

project will capitalize on the long-standing cooperative relationship between the VA and U.S. 
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VETS. Over the past 16 years, U.S. VETS has worked closely with VA mental health 

professionals to facilitate the integration of vocational and mental health services to increase the 

likelihood of successful discharge and allow veterans to achieve their highest level of 

independence. U.S. VETS' staff has aided thousands ofVeterans transition back to the 

community by helping participants find jobs, restore family ties, manage finances, maintain 

sobriety, and manage mental and physical health issues. This project would allow U.S. VETS to 

continue the mission of assisting Veterans with the successful reintegration of veterans into the 

mainstream of our society. 
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Section Five: Design Concept 

(Design concept renderings, see Attachments 11-13) 
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ATTACHMENT #1 

United States Veterans Initiative (U.S. VETS) 

United States Veterans Initiative is the largest non-profit provider of veteran specific programs in the 
country. U.S.VETS has eleven sites in five states and the District of Columbia, serving more than 2,100 
veterans daily. Since 1993, more than 18,000 at-risk veterans have been served and each year more 
than 1,100 veterans are finding work through our employment programs. 

U.S. VETS offers a variety of services according to the veterans' needs, including mental health 
counseling, addiction treatment, job assistance at our state-of-the-art career centers, and rental 
assistance to disabled and senior veterans. All of our programs are collaborative efforts with local area 
providers, VA Medical Centers, and government agencies, bringing the community as a whole into the 
solution. 

• Barbers Point, HI - 265 • Long Beach, CA -515 
• District of Columbia - 43 • Phoenix- 58 
• Houston, TX - 308 • Prescott- 115 
• Inglewood, CA - 485 • Riverside, CA - 119 
• Las Vegas, NV - 261 • Waianae, HI - 300 (non-veterans also served) 

U.S. VETS Key Programs: 

• Veterans In Progress (VIP) program is a work re-entry program with a comprehensive 
approach that assists veterans in securing and retaining employment. 

• Veteran's Re-entry Project provides comprehensive services to recently separated 
Afghanistan and Iraq veterans to assist them in transitioning from military to civilian life. 

• Fathers Program is modeled after the VIP program and targets non-custodial fathers to help 
them become more emotionally and financially involved in their children's lives. 

• ADVANCE Women's Program is a comprehensive program designed to meet the needs of 
female veterans, include sexual trauma component. 

• High Barriers Program addresses barriers some veterans face, such as histories of felonies 
and incarceration, long periods of unemployment, and advanced age. 

• Substance Abuse Treatment program is an innovative approach that addresses dual 
diagnoses is offered on site or through referrals to community agencies. 

• Permanent Housing for Disabled Veterans offers housing for disabled veterans on a fixed­
income. Services include rental assistance, case management, and meals. 

OUR MISSION: The successful transition of military veterans and their families through housing, 
counseling, career development and comprehensive support. 

800 W. 61
h Street, Suite 1505 *Los Angeles, CA 90017 * www.usvetsinc.org * 213-542-2600 *Tax 10 # 95-4382752 

Rev.l210jt 
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ATIACHMENT #2 

SYNERGY GOLF COURSE MANAGEMENT, LLC 

Synergy Golf Course Management, LLC was founded under the premise that we will tailor our 
services to meet your specific needs not tailor your facility to our needs. Even in a declining/flat 
market, Synergy believes its' superior and dynamic management can deliver superior results. It is 
our objective at Synergy to provide our financial institution clients with a plan for their assets that 
leverages our management expertise to provide improved financial performance. This will result 
in optimization of an exit strategy on the property. With clients such as Textron Financial, Credit 
Suisse and Bank of America, Synergy has become an industry leader in engagements relating to 
REO, bankruptcy, foreclosures and the challenges these scenarios bring. 

Synergy has built a solid foundation and staff based on knowledge gained from more than 60 
years combined experience in the golf industry. Heading the Synergy effort is Tom Frost. Tom 
brings over 30 years of individual industry experience across all market segments. That along 
with his ability to work with all stakeholders to achieve success has made him one of the top 
industry professionals in overall golf operations. This breadth and depth of experience allows 
Synergy to quickly evaluate how to position your facility in your local and regional market and 
work with you to implement the necessary marketing plan to create value. 

The success of Synergy's operating strategies is evident by the results over the past two years at 
Salt Creek Golf Club and D'Andrea Golf Club. Synergy coordinated financial turnarounds at 
both properties in excess of three hundred thousand dollars. These turnarounds were driven by 
aggressive out-of-the-box thinking on expense control and an aggressive marketing plan to drive 
revenues. 

We are confident you will recognize the expertise, integrity and cooperative nature that the 
Synergy team brings to the table. What we would like to insure is that you have a clear 
understanding how the Synergy team would increase the value and help maximize and facilitate 
an exit at your properties: 

• Synergy is an owner/operator. The operational decisions that we make for you are the 
same decisions that we make at the properties we own. This gives us a better 
understanding over other "management" companies on what it takes to be successful. 

• The Synergy business model is focused on providing investors and financial institutions 
with management solutions and financial performance that allows for a successful exit 
strategy. 

• Synergy understands that "blocking and tackling" fundamentals come before slick 
presentations. We understand that the best promotion in the market is counter-productive 
if the facility fundamentals do not meet market standards. 

• Synergy understands that we can never be better than the team we assemble. Our 
philosophy is that quality management is essential to successful financial results. 

• Synergy maintains a geographic advantage having experience in California, Nevada, 
Arizona, Texas, Pennsylvania, Illinois, New York, Virginia, Oklahoma, Louisiana, 
Hawaii, Kentucky, and Tennessee. 



000727

• Synergy understands that successful golf course turn-arounds are rarely the result of cost 
controls only. We understand the balance between revenue development and common 
sense cost containment. 

• Synergy has been involved in of over $75 million dollars in golf course acquisitions as 
both a buyer and seller, which will allow you to better determine the necessary course of 
action to help facilitate a sale at the highest possible value. 

• Synergy has coordinated over $60 million dollars in golf course capital improvements, 
and can oversee and help estimate your property's needs. 

• Synergy offers a unique opportunity through our real estate expertise to evaluate the 
property for added real estate value. 

• Synergy has retained one of the most talented teams in the industry to cover the areas of 
accounting/HR, Agronomy, and food and beverage. These resources will be available 
and deployed on an as needed basis at no additional cost to our clients. 

Although the golf business involves the complexities of retail, food and beverage, agronomy and 
guest services our philosophy is to "keep it simple". This is accomplished by seasoned industry 
professionals who can mentor all employees. We know this works and are anxious to put our 
management skills to work for you should the need arise. As your manager, you will be dealing 
with the principals of Synergy and the principals are the ones who will be on the ground directing 
operations. 



ATIACHMENT #3 

EDUCATION 

STEPHEN PECK, MSW 
Senior Vice President of Community Development 

United States Veterans initiative (U.S.VETS) 

• University of Southern California- Masters in Social Work. Graduated 1997, Cum Laude. 
• Northwestem University- B.S. School of Speech, 1968 

MILITARY 

1st Lt., Artillery, U.S. Marine Corps - 1968-1971. Spent one year as a combat officer in Vietnam. 

PROFESSIONAL EXPERIENCE 

1996 to Present 

• Director of Community Development for United States Veterans Initiative, a non-profit/ for-profit partnership 
that provides transitional housing, employment assistance, and clinical counseling to homeless veterans. 
Responsibilities include partnership development, program design and implementation, fund development. 

• Inaugural Site Director for Villages at Cabrillo, a 26-acre, 1000 bed transitional housing facility for homeless 
veterans, families, and youth. Developed and designed social services for 540 beds for veterans, and 
implemented pa1tnerships with 9 agencies that provide services on-site. 

January, 1993 - 1996 

• Outreach Social Worker at theW est Los Angeles VA Medical Center, Comprehensive Homeless Program 
and head of the Residential Contract Program, placing 25-30 veterans in long-term, community based, 
substance abuse rehabilitation programs. 

1991-1993 

• Founder and President of the Far From Home Foundation, a non-profit fom1ed to bring attention to the 
homeless veteran issue nationwide. 

AWARDS 

• PUBLIC SPIRIT AWARD - 1993 -Awarded annually by the national office of the American Legion 
Auxiliary for distinguished public service. 

• MERlTORIOUS SERVICE AWARD - CALJFORNIA DEPARTMENT OF VETERANS AFF AlRS - 1998 -
for bringing attention and assistance to homeless veterans. 

• VETERAN ADVOCATE OF THE YEAR, Los Angeles District- 2002- Awarded by the U.S. Small 
Business Administration. 

• DAVID LANDRY MEMORIAL COMMUNITY SERVICE AWARD- 2008 -City ofLong Beach 
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EXECUTIVE SUMMARY 
Highly successful and resourceful Operations Executive with proven ability to maximize profitability, 
competitive market placement, and team morale. 

Identify, implement, and expand ··sest Practices" critical for success in today's business 
environment. 
Highly skilled in working in workout, receivership and bankruptcy situations 
Successful experience in acquisitions including identification, underwriting, site research, due 
diligence, contract negotiations, and operational integration. 
Mentoring leadership and liaison for management personnel with an emphasis on training, team 
building, and recognition programs that create highly competent, loyal staff. 

EXPERIENCE 

06-present Synergy Golf Course Management, LLC 
Tom acts as President of Synergy Golf Course Management, LLC and oversees all operational 
aspects of the facilities in the Synergy portfolio. 

05-present Salt Creek Golf, LLC 
Tom is a partner in the Salt Creek Golf Club located in Chula Vista, CA. The club was purchased in 
2005. Current plans include rezoning of a portion of the facil ity in order to create the economics to 
develop a clubhouse and banquet facility at the site. 

01-present Tom Frost Golf, Inc., Los Alamitos, California 
Tom Frost Golf, Inc. is a golf course consulting and management company providing services to 
individual owners, financial institutions, and government. Services include: complete management 
services, management consulting, revenue and yield strategies, expense management, market 
positioning, customer acquisition and retention, workouts, project coordination, development consulting 
and asset management. Currently, overseeing seven prope11ies in Southern California and Nevada. 

I 982-0 I AMERI CAN GOLF CORPORATION, Santa Monica, California 
American Golf is the world's largest golf management company. With over 300 locations worldwide 
AGC provides management services to owners of golf course through operating leases. AGC' manages 
all phases of operation: general management, development, construction, merchandise, food and 
beverage, and facility maintenance. 

Promoted to Senior Vice President/Regional Operating Executive July, 1999 
Direct report to the CEO 
Directly supervise nine members of the Regional Management Team and the largest production area in 
company. Responsible for all operating all aspects of 45 Southern California operations with over 2,000 
employees and in excess of$140 million in gross revenue. Coordinated the assimilation of 18 new 
properties into the company including two multi-store acquisitions. 

Revenue breakdown as follows:: 
Green Fees - $70 million Range- $12 million 
Carts- $20 million Merchandise - $9 million 
Food and Beverage- $23 million 

Includes $9 million banquet and catering business. 
Total F&B COS of27.2% and NO! margin of36.8% 
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Total annual operations NO! growth in excess of20% from $27 million to $57 million from 1997 to 
2000; EBITDA growth from $8.8 million in 1994 to $20 million in 1999. Maintained a NO! 
margin of 41%. 

Regional Operating Executive, 1997-99 
Direct report to President 
Responsibilities same as above. Title change due to company restructuring 

Regional Vice President, Southern California Operations, 1993-97 
Direct Report to President 
Responsibilities same as above. Title change due to company restructuring 

Regional Director of Operations, 1988-93 
Direct report to Regional Vice President. 
Operating responsibility for seven locations with in excess of$30 million in annual revenues and over 
250 employees. 

General Manager, 1982-88 
Rancho San Joaquin Golf Course, Los Verdes Golf Course, Recreation Park Golf Course, and La 
Mirada Golf Course 

OPERATIONS AND MAINTENANCE 

Hire and train all new regional management, general managers and manager trainees for these locations. 
Responsible for all grounds, facilities and equipment maintenance. Facilitate and monitor customer 
service standards through monthly audits. Coordinate national account purchasing and compliance by 
the facilities. Direct marketing and sales office and centralized reservation systems. 

Lead new product launches including e-mail direct marketing including Membership Products, 
Frequency Reward Programs and food and beverage value packages. 
Spearheaded development of award-winning customer service plan for Coyote Hills golf course, the 
first Golf Digest four-star-winning facility in Southern California. 
Awarded "Golf Course of the Year, LA County," five out of nine years by Los Angeles County 
Department of Parks and Recreation. 
Created and introduced Long Beach Golf Festival twelve years ago, building both community 
goodwill and interest in the five City of Long Beach facilities. 

FINANCIAL 

Supervised the preparation and implementation of annual budgets, business plans, and marketing plans. 
Helped to develop yield-marketing strategies for increased revenues. Extensively use personal 
computers for the reporting of financial information. 

Developed and coordinated capital improvements in excess of $3 million per year. 
Contributed to company-wide development and implementation of cash handling and golf course 
audit procedures including weekly operations forecasting tools. 

ACQUISITIONS AND START-lJPS 

Since 1996 added over $32 million in single store acquisitions and $25 million in multi-store for a total 
of 18 properties. Obtained 5 long-term lease extensions. Coordinated the acquisitions effort for 
Southern California, which included lead generation and tracking. Responsibilities included preparing 
pro form as, demographic analysis and all phases of due diligence. Participated as a member of the 
negotiation team for all leases. Prepared financial analysis for lease extensions of current properties. 

Analyzed new markets for potential acquisitions including Salt Lake City and the Hawaiian Islands. 
Managed two major start-ups from construction through all phases to completion and current 
ongoing operation: Coyote Hills and Riverwalk. 
Acquisition History: Eight single store deals with $32.6 million in annual revenue. Multi-course 
acquisitions: Golf Enterprises (5 courses) and Cobblestone (5 courses). 
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PUBLIC R£LA TlONS 
Interact with over twenty landlords from both the public and private sector to maintain customer 
satisfaction and contract compliance as well as maximize return on investment and profit. Invited to 
speak at various industry related conferences and seminars. 

EDUCATION 

Coordinate tournaments and special events. Served on the Executive Committee, of the Long 
Beach Golf Festival, the largest public golffestival in the country. 
Strong suppmier and contributor to the development of the Long Beach Junior Golf Association. 
Developed winning bid for 2001 Tiger Woods Foundation Clinic for the City of Long Beach. 
Member City of Long Beach Golf Hall of Fame. 
Founding member of the Board of Trustees for The First Tee ofNorthern Nevada. 

B.S., MASS COMMUNICATIONS, Middle Tennessee . .State University, 1981 
Employed during university studies as Sports Director for WMOT-FM (1979-81) 

ASSOCIATIONS 
Member Board of Directors of the First Tee ofNorthern Nevada. 
Member Board of Directors ofthe Los Angeles County Junior Golf Foundation. 
Member Board of Directors of the California Golf Course Owners Association. 
Guest speaker for Professional Golfers Career College. 
Guest Speaker and workshop leader for Golf, Inc Conferences. 
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Education 

Professional 
experience 

1991 Southwest Texas State University 
Master of Education, major: Counseling and Guidance minor: Psychology/Sociology 

1989 Southwest Texas State University 
Bachelor of Science, major: Psychology minor: Mathematics 

2001 - Present U.S. Veterans Initiative/Villages at Cabrillo Long Beach, CA 
Site Director (7/1/06-Present) 
Manage grants, program, and over 50 staff member for U.S. VETS - Long Beach, a non profit that 
helps formerly homeless veterans by providing housing, counseling, and job development with the 
goal of identifying and removing barriers to successful employment. Monitor and oversee funding of 
program from VA, HUD, DOL and State of Cal ifornia Employment Development Department (WlA 
and VWIP grants), as well as submitting required reports for funding. Manage overall Site budget of 
over $4 million per year. Supervise all staff, ensure that goals of Long Beach Site, and overall 
organization are met. Function as community liaison with funders, supporters, community activities, 
and fund development 

Site Operations Director (7/1/03 - 7/1/06) 
Workforce Development Director (8/19/01-Present) 
Manage Workforce Development program that helps formerly homeless veterans by providing 
employment assistance and job development with the goal of obtaining employment. This program 
enrolls over 200 veterans per year. Monitor and oversee funding of program from HUD, DOL, and 
State of California Employment Development Department (W!A and VWIP grants), as well as 
submitting required reports for funding. Oversee Career Center that provides 25 computers, fax 
machine, copier, and phones for veterans that are looking for jobs. Supervise direct staff of Career 
Counselor, Job Developer, and Intake Specialist. 

1993 - 2001 Goodwill Industries of S. CA Los Angeles. CA 
Workforce Development Manager ( 1 0/1 f98.5/9/01) 
Promotion. Managed skills training program, managed WIA City of Los Angeles grant, Veteran 
Services Program, and the Career Resource Center. Implemented new Welfare to Work Program 
(funded by Dept. of Labor grants) with both State and Federal grants that served more than 175 
participants a year. Participated in start up of a Disability Taskforce Team, in conjunction with City of 
L.A., to provide training to the One-Stop System on better serving people with disabilities. Started up 
new program funded through L.A. County Housing Authority, to provide job search assistance 
directly to housing residents, on site. Monitored LAUSD services ofWESL and Adult Basic Skills 
classes, as well as completed reporting requirements for all funding sources. Helped design, and 
oversee construction of a new full One·Stop Center (approximately 20,000 sq. ft), as well as start 
collaboration with EDD, Dept. of Rehabilitation, and an independent non-profit HeartPrints, to provide 
a full array of services to customers of Goodwill's One-Stop. Total budget of over $2 million/yr, with 
direct/indirect staff of over 30. · 

Career Development Coordinator (3/18/95-1 01198) 
Promotion. Continued to coordinate JTPA skills training programs. Started up a new program to 
serve Veterans with multiple barriers to employment as well as a Vocational Evaluation Center to 
serve Dept. of Rehabilitation clients. Opened up a Career Resource Center through funding by the 
City of L.A. One Stop System, and became a Satellite One-Stop Center. Monitoring of budget 
exceeding $600,000, with supervision of 8 direct staff members. 

JTPA Program Coordinator (2/15/94.J/18/95) 
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References 

Available 

Upon 

Request 

Promotion. Oversaw every aspect of the Job Training Pmtnership Act (JTPA) skills training program 
that works with economically disadvantaged participants. Responsibilities included monitoring the 
budget of $236,000 as it related to staff salaries, training wages, facility costs and client supportive 
services. Supervised 6 staff members. 

JTPA Program Counselor (10/11/93-2115/94) 

Managed caseload of25-30 participants, many of whom had a history ofhomelessness, substance 
abuse and/or a criminal record. Ran individual and group sessions on self-esteem, trust, personal 
growth, and setting realistic goals. Did intake interviews, assessed appropriateness for program, kept 
casenotes and wrote Individual Service Strategies. 

1992- 1993 Austin State Hospital Austin, TX 
Therapist on Extended Care Unit 

Lead groups on Conversation Skills, Independent Living Skills, Symptom Management and Problem 
Solving with chronically mentally ill patients. Participated in a new and innovative Psychosocial 
Behavioral Training System of working with chronically mentally ill patients. Wrote Rehabilitation 
Assessments and participated in team staffings with psychologist and social workers to assess progress 
and course of treatment. 

1991 - 1992 Central Texas Rehabilitation Assoc. Austin, TX 
Counselor 

Hired in to position after completion of internship. Conducted initial interviews and counseled 
individuals and groups as they related to a vocation evaluation. Administered and evaluated array of 
tests including the MBTI, 16PF, WRAT-3, TONI-2, as well as VALPAR work samples. Worked with 
Workers Compensation and Texas Rehabilitation Commission clients on determining feasibility of 
transitioning back into the workforce. 

1991 Central Texas Rehabilitation Assoc. Austin, TX 
Counselor Intern 

Completed 300 hour internship for Masters Degree under the supervision of a Licensed Professional 
Counselor. 



ATIACHMENT #6 

Summary: 

• Over 12 years counseling experience 

• Certified Rehabilitation Cotmselor (CRC) 

• Extensive experience "vorlci.ng with individuals with disabilities 

• Strong foundation in career counseling and case management 

Experience: 

United States Veterans Initiative 8/07- present 
Regional\XIorkforce Development Manager 
Manage and administer workforce programs for formerly homeless and at- risk veterans at both the Inglewood and 
Long Beach sites. Recruit, hire, train and supervise workforce staff. Complete weeldy, monthly, and quartedy reports 
for federal and state grants. Analyze expenditures and goals montl1ly to ensure adherence with projected goals. 
Establish and maintain relationships wirl1 government, community agencies, private companies, and military 
organizations. Oversee the Inglewood career center and monitor daily activities. 

Actors Fund of.America 7/01- 8/07 
AIDS Training and Project Counselor 
Provided counseling and case management to individuals diagnosed with HIV and/ or AIDS. Engaged individuals in 
some type of activity i.e. school, work, or volunteering. Co- facili tated support/ educational group and planned 
activities for members. Assisted members with identifying areas of interest and provided guidance and resources. 
Facilitated resume/interviewing and networking workshops. Adnunistered vocational and personality assessments i.e. 
MBTI, s-n\.ONG, Self- Directed Search, Value Cards Sort. 

Goodwill Industries 3/99- 7/01 
\XIorkforce Readiness Program Coordinator 
Supet-vised, trained, and monitored all activities of workforce staff (intake counselor, career counselors, and job 
developers). Oversaw ongoing individual and group counseling and referral services. Completed and maintained aU 
MIS documents to specific standards and submitted to City of LA, State of CA, and Department of Labor. Completed 
quarterly reports and provided written narratives on projects. Worked with WIA, WVIP, and HVRP programs. 

Goodwill Industries 7/97- 2/99 
JTP A Cru:eer Counselor 
Case management and individual counseling for people with barriers to employment. Facilitated personal and job 
development groups. Provided outreach and job development services. Conducted intake interviews and screenings. 
Developed individualized service plans and gave outside referrals. Maintained up-to-date flies and provided follow-up 
serv1ces. 

Education: . 

.IYL'lsters of Science in Counseling (Rehabilitation & MFI) 
San Francisco State, San Francisco, CA 

Bachelor of Arts in Psychology, Family Studies- minor 
Humboldt State, Arcata, CA 
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December 8, 2009 

Mr. Ralph Tillman 

BOi\RD OF SUPERVISORS 
COUNTY OF LOS ANGELES 
822 KENNETH HAHN HALL OF ADMINISTRATION I LOS ANGELES, CALIFORNIA 90012 

Telephone (213) 974-4444 I FAX (213)626-6941 

DON KNABE 
CHAIRMAN OF THE BOARD 

SUPERVISOR, FOURTH DISTRICT 

VA Greater Los Angeles Healthcare System 
Office of Asset Management (10A5) 
Building 220, Room 216 
11301 Wilshire Boulevard 
Los Angeles, Cali'ornia 90073 

Dear Mr_ Tillman: 

MEMilERS Of THE BOARD 

GLORIA MOLINA 
MARK RIDLEY-THOMAS 

Zf:.V YAROSLAVSKY 
MICiiAEL D. ANTONOVICH 

I would like to offer my support to U.S. VETS' proposal to manage and operate the Veterans 
Administration Golf Course on the West Los Angeles campus of the Greater Los Angeles 
Healthcare System. I have been working with U.S. VETS for many years. I can personally 
attest to the profe:;sionalism and strong desire of this agency to make a difference in the lives of 
the Veterans they serve. 

U.S. VETS not only provides excellent housing and support services, it has a history of 
partnering with other organizations to strengthen these services and increase the outreach to 
Veterans in the ccmmunity necessary for a better quality of life. 

For this project, U.S. VETS has partnered with Synergy Golf Course Management to provide the 
business expertise that will make this project successful. The combination of these two entities 
will allow them to: 

e Upgrade the physical facility, making it more attractive to the Veterans and the 
surrounding community; 

• Create a s·:rong business model using Synergy's track record of success; 

• Help Veterans gain work experience that will lead to employment in the community; 

• Bring in thB long experience; US VETS has working with Veterans to provide the strong 
therapeutic: rehabilitation that is central to the golf course's mission. 

I am confident that U.S. VETS involvement in this project will bring great benefit to the Veterans 
it is intended to service. 

r 

Supervisor, Fourth District 
County of Los An~~etes 

DK:co 
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MEMBERS 

WAYNE SPENCER 

CHAIRPERSON 

BRIANIJARKLAGE 
. ELYSEBEARDSLEY 

ToMBEEDON 
i PATIUCIABENNE'IT 
~: SAMUEL BINGHAM 
\ SANDRA BOURASSA 
·. 'BRENDA BRENT 
;· BILLY CAMPBELL 
;: : KIM CRAFT 
:,·NORM CRAVENS 
•. DAVIDANCY 

SOUTII BAY WORKFORCE INVESTMENT BOARD 

December 9, 2009 

Ralph Tillman 
; VA Greater Los Angeles He.alth System 
· Office of Asset Management 
· Building 220, Rm 216 

11301 Wilshire Blvd. 
Los Angeles, CA 90073 

Dear Mr. Tillman: 

' ~~~:~sANIELs,m I would like to offer my support to U.S. VETS's proposal to manage. and 
' RunnDAVIs operate the VA golf course on the West Los Angeles campus of the 
;·_,: DANA DICKSON 

:DENis!lDIPAsQuAi.Ii : · Greater Los Angeles Healthcare System. I have been working with U.S. 
; PAnucJADoNALnsol'i·-. VETS for many years and can personally attest to their professionalism 
:':-::LAURE.N"DQRS#,Y ,.·~ ·: ~~-· · ::·:; ;/:~. ; 
r_nn.TnoMASM •. F:A~:r.<:>, ... >/-~::·,>.: and their strong desire to make a difference in the lives of the veterans 
:Ob~~~::J:i?J}:;;{:::<> they serve. 
; '.BRENDAG!mEN . · .: _i· :: ·. ,._, ... '.'' 
:·' CHARLES HARKEY _: ' . .,.-·:·: 

:--.BoB HELFANT ... -;_:• • • · · .· .. · , , 
• DON HERMAN . . . . ..... 

. ..JACKJE HONORE . 
· · JESSE HOOD .. 

.. ERIC JACKSON .-· 
. 'JEFFREY JENNISON ' ' . -' 
·. YVIlrrE:Jo!IN·s·oN·:'_ 

. . '.·. ~-· 

!;}].t¢m~~:~~E i- ::,: ~--::• 

U.S. VETS not only provides excellent housing and support services, they 
also have a history of partnering with other organizations to strengthen 
these services and increase their outreach to veterans in the community. 

For this project, U.S. VETS has partnered with Synergy Golf Course 
Management to provide the business expertise that will make this project 

•.' .yvoNNEI.YJA.LLOR~.~- .· • 
.. :-RlciiAltDMcNISH •·. . •· · . ·. 
.:· REBECCAMENDIBLES' _: .· 

· ·• · successful. The combination of these two entities will allow them to: 

; JoEMERTON 
. GLENN MITCHELL' 

·.MIKE MORALES 
VANNGUYEN 
MICHilLLE OLSON 

. J(JHNPARSONS 
HAMID POURr-!AMDARI 
DWIGHT RADCLIFF 

. SHAD REzAI . 
BARBARA ROBERTS: HuBBARD 

·. MANUEL SERRANO 

.' DOLLYSINGH . 
. KEITII SKOTNFS 
. JIMSMITH 

RAY SNOWDEN 

upgrade the physical facility, making it more attractive to the veterans and 
the surrounding community; create a strong business model using 
Synergy's track record of success; help veterans gain work experience 
that will lead to employment in the community; and bring in U.S. VETS' 
long experience working with veterans to provide the strong therapeutic 
rehabilitation that is central to the golf course's mission. 

I am confident that U.S. VETS' inv<;>lvement in this project will bring great 
benefit to the veterans it is intended to serve. 

RoLANDTALTON Sincerely, 
·. JANETEMPLIN 7 

~:N~~~LLIVER ~~ /: ·------··· 
TRAClli WEATHERS 
LLOYD WILKEY 

susrnYELLownoRSE·JENs Jan Vogel 
JOELYNNYOUNG 

Executive Director 
.JAN VOGEL 

Hawthorne•EI SegundoeGardena•Hermosa Beachelnglewood 
Carson•Lawndale•Manhattan Beach•Redondo Beach 

11539 HAWTHORNE BLVD., SUITE 500eHAWTHORNE, CA 90250eOFC 310-970-7700•FAX 310-970-7711 
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December 2, 2009 

Mr. Tom Frost 
Synergy GolfPartners 
11457 Hanisburg Road 
Los Alamitos, CA 90720 

Tom, 

DEPARTMENT OF INTERCOLLEGIATE ATHLETICS 

We would like to thank you for the phone conversation on Tuesday. Your perspective on 
the revitalization, function and operation of the Veteran's Administration (VA) golf 
course in West Los Angeles (WLA) was most interesting. We believe your partnership 
with the U.S. Vets and Dwight Radcliff is a wonderful combination that will serve the 
mission of the VA property and population well. Your realistic vision of needed course 
improvements, use by constituent groups, fundraising opportunities and commitment to 
philanthropy is right in line with what the WLA VA is looking for. 

During our conversation we discussed the notion of allowing UCLA Athletics, 
specifically UCLA Golf, to assist in your mission to service the Veterans. Having our 
coaches provide instruction ... getting professional golfers that were former student­
athletes to give clinics ... having our student-athletes volunteer in assisting patients are just 
some of the oppmiunities that we can provide throughout the year. We believe that our 
participation could be a positive "added value" to your proposal. 

Sincerely, 

Bobby Fie d 
Associate Athletic Director 

Ken Weiner 
Senior Associate Athletic Director 

Derek Freeman 
Head Men's Golf Coach 

J.D. MORGAN CENTER P.O. Box 24044 LOS ANGELES, CA 90024-0044 PHONE: (310) 825-8699 WEBSITE: WWW.UCLABRUINS.COM 
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12/08/2008 08:54 F~K 2098888808 Stevinson Ranch 

California Golf Course Owners Association 
30098 Red Barn Place 
Canyon Lake. C4 92587 
Hl: (951) 246·191ll Fill: (!151) :146.1!12!1 Em~U; tgl:oalwrtan@)QCILO!lm 

Mr. Tom Frost 
President 
Synergy GolfManagement 
11457 Har..rlsburg Road 
Los Alamitos~ CA 90720 

Re: US Vets proposal 

Dear Tom, 

December 8, 2009 

As the President of the California Golf Course Owners Association I support 
your efforts working with t.'1e US Vets should you be successful with your 
proposal to manage the WLA-VA Golf Course. 

The CGCOA will utilize our network of over 300 member golf courses 
along with our many sponsors to assist with the placement of vets in jobs as 
~hey come out. of your program. 1 think that this is a noble and worthwhile 
cause to place vets into various jobs within the golf industry. 

We will also be able to liaison with the National Golf Course Owners 
Association to provide nationwide support through their extensive nenvork 
of golf courses and vendors. 

Tom, good luck with your efforts. I am happy to help your cause in anyway I 
can. 

Sine,, 
11. rL / 
H.Ke~ 

p nt a 
~ . 

,..j .Vaiional Go/fCours~ Owners A.ssociation Ch~pter P.:1g<1 1 of 1 

~l)l)2/Q02 
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January 20, 2009 

To Synergy Golf Course Management: 

233 Fourth Avenue 
Chula Vista, CA91910 

Tel: 619-420-6603 Fax: 619-420-1269 
E-mail: info@chulavistachamber.org 

Website: http://www.chulavistachamber.org 

I represent the Chula Vista Chamber of Commerce, an 82-year old organization 
that serves as the voice of over 1,000 local businesses that provide jobs, 
generate tax revenue, build infrastructure, and provide services for the City of 
Chula Vista. Our members are key contributors to Chula Vista's economy and 
have helped foster the growth of new business and commerce throughout the 
region. They also make significant contributions to the local economy, employing 
more than 30,000 individuals in Chula Vista. 

I am writing to you today in support of Salt Creek Golf Club. Salt Creek Golf Club 
has been an active and supportive member of the Chamber for 6 years. 

Dr. l.c'\'J\:.11 ;··1i!'i11'._!··· 
iv:i1((; l::ruc,:·, ... 

For the past three years, Salt Creek Golf Club has hosted the Chamber's Golf 
Tournament, an annual event that raises funds for the Chamber. Their generous 
donation of green fees helps us to pay for programs and activities that enhance 
the Chamber's mission. 

Cai y !·~ y211i. 
r:il'!:~'ltlll';',· iYoi' 

r;J!~~~;~~·~~.-d (·~~~-~:.~~~ 

ll:.:v:c: lv1:•. 
Yor11 ~~~~J~ )~·}~: 

Clt,i:;"linr: 11-ir••J,:: 
.r'l\1 j.t,,;,L: 
HcHil: !rJIIil\'(l;:.t 

i(HlY :<h11 \r~t·l:: 

( ·;.;,·!' ~;I •Iii'';:;,, 

\11JJi1i?t1 i : ~ :!I 
!.j:., I i11]11(';1:.. i Iii]: 

! J .. t ( I d "' 1! 

Salt Creek Golf Club has also hosted numerous Monthly Mixers for the Chamber. 
These events allow our members the opportunity to build their social and 
business networks in Chula Vista and bring great value to our membership. 

I have been very impressed by the dedication and commitment to our community 
that Salt Creek Golf Club has demonstrated and I believe they would be an asset 
to any project management team. Their staff has done a wonderful job 
managing our events and has always been a pleasure to work with in the past 
years. 

Salt Creek Golf Club has contributed greatly to the success of the Chula Vista 
Chamber of Commerce and I recommend them to you without reservation. 

Sincerely, 

~~-~~ 
Lisa Cohen 
CEO 
Chula Vista Chamber of Commerce 
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Chula Vista Police Activities League 
315 Fourth Avenue 

Chula Vista, California 91910 
(619) 691-5124 

------------ --- ------- ___________ .. ________ ---------------

"The future of our community rests with the youth of today." 

January 27, 2009 

To whom it may concern, 

I would like to offer my highest recommendation to the operators of the Salt Creek Golf Course. 
For the pasf[ two years the Chula Vista Police Activity League and Chula Vista Elks Lodge have 
worked hand in hand with Salt Creek Golf Course to provide youth services to underprivileged 
teens and organizing golf tournaments to raise money for local charities that benefit children. In 
every instance Salt Creek has gone above and beyond to provide the best experience possible 
to meet the goals of our programs. Our CVPAL Golf program allows inner city youth to 
experience the beauty of Salt Creek and get exposure to the grand game of golf. IN the past 
two years, scores of teens have been able to benefit from this program. The two tournaments 
we have held at Salt Creek have raised tens of thousands of dollars that have gone for 
scholarships and children's charities. Without the partnership with Salt Creek, spearheaded by 
Sales Director Grant Wingate, these highly successful efforts could not have been 
accomplished. We look forward to our continued partnership with Salt Creek and future 
successful campaigns. If you have any questions, please don't hesitate to call or email. 

Si:i?ely, /7 rl1 / j 
'-./ /~ ~{_.J iJ_ 7 - u--! ylr----. 

Bernard Gonzales, Public lnfonnation J,~r. CVPAL/CVEiks Golf Chainnan 
Chula Vista Police Department 
315 Fourth Avenue 
Chula Vista, CA 91910 
(619) 476-2419 
Bgonzales@chulavistapd.org 

"We are what we repeatedly do. Excellence, then, is not an act, but a habit." 
-Aristotle 

www. Chula vista pd. org 



000742

September 25, 2008 

D'Andrea Golf Club 
Attn: Michael Jory 
2900 S. D'Andrea Parkway 
Sparks, NV 89434 

Dear Michael: 

On behalf of the City of Sparks Parks and Recreation Department I would like to 
once again thank you for the generous donation from the 2008 Annual Mayor's 
Cup Golf Tournament. As you may already know, in 2007, scholarship support 
was provided to 101 participants enrolled in 172 programs from 29 families in the 
community. Your annual commitment to the children in our community is truly 
appreciated. I continue to look forward to working with you in the future. 

Many Thanks, 

Stan Sherer 
Parks and Recreation Director 

98 Richards Way • Sparks, Nevada 89431 • (775) 353-2376 • FAX (775) 353-2401 
www.sparksrec.com 
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USA 
C(S{9 

amazing Cl\v'aits 

January 14, 2009 

Dear Ron, 

I wanted to take a moment at the start of 2009 to express my appreciation and gratefulness for 
the partnership between Salt Creek and the U.S. Olympic Training Center. 

Your team has been a tremendous resource to the athletes and coaches that train at our center. 
Your hospitality and In-Kind golflessons, reduced equipment rentals and tee times have 
provided opportunities for recreation and teambuilding! Tliese services are a beautiful way for 
athletes to leam and new skill, blow off a little stean1 and bond with other athletes. ln reality 
Salt Creek has extended their services with little in return. Your staff is truly amazing and has 
shown us great consideration. 

We wish you a year of success and prosperity, 

Wann Regards, 
Janet Francis 

Manager, Athlete and Community Relations 

Cc Tracy Lamb, Director CVOTC 

U.S. Olympic Committee • 1 Olympic Plaza • Coloraclo Springs. CO 8090'3 
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January 22, 2009 

Mr. Ron Gorski 
Salt Creek Golf Club 
525 Hunte Parkway 
Chula Vista, CA 91914 

Dear Ron: 

C\JNVENTIOi' .~ 
VISITOr.$ SLIRE.-\U 

As we begin another year, I wanted to take a moment to thank you and the 
Salt Creek Golf Club for your continued efforts to strengthen your relationship 

. with the San Diego Convention & Visitors Bureau. Your commitment to 
establishing a link between our visitors and your course does not go unnoticed. 

All of us appreciate your involvement in our many programs and the vision 
your course has in allowing members of our team to experience the Salt Creek 
Golf Course difference. If I can ever be of any assistance, please don't hesitate 
to contact me. 

si~z~ely. 

)!,;~ 
Steve Schell 
Vice President of Sales & Services 
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fire Departmell1lt 

October 26, 2007 

Mr. Ron Gorski, General Manager 
Salt Creek Golf Club 
525 Hunte Parkway 
Chula Vista, CA 91914 

Dear Mr. Gorski: 

Thank you for the use of your facility and your generous support of our 
firefighters and their firefighting efforts during the siege of fire that endangered 
the City of Chula Vista. 

The use of the Salt Creek Golf Club facility allowed us to stage over 20 fire 
department vehicles for deployment to the fires that threatened the 
neighborhoods of Salt Creek, Rolling Hills Ranch, and San Miguel Ranch as well 
as parts of Bonita and Spring Valley. At one point, there were close to 100 
firefighters and law enforcement officers assisting the operation from your facility. 

The use of your amenities not only allowed us to be physically placed in a 
location best suited for response to the threat, it also allowed our firefighters an 
area for rest and rehab without fragmenting our resources. We will never forget 
your kind generosity that without a doubt benefited the Chula Vista Fire 
Department and the residents of the surrounding neighborhoods. I look forward 
to continued partnerships with the Salt Creek Golf Club - under less perilous 
circumstances! 

DAP:ah 

J:Aiicia/Perry ltrs/Salt Creek Golf Club 

447 F Street· MS F-200 
Chula Vista, CA 91910 

Phone (619) 6~>1-5055 
Fax (619) 691-5057 

James S. Geering 
Deputy Fire Chief, Operations 

~"~ 
PR~DE 
AT WORI< 

www.chulavistaca.gov 
0 l'u:.I-Consumer HL·t·rdcd t•,,pcr 
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REFERENCES 

Mr. Jorge Badel 
Senior Golf Director 
County of Los Angeles 
301 N. Baldwin Ave 
Arcadia, CA 91007 
(626) 821-4649 
Jbadel@lacountvparks.org 

Mr. Phil Hester 
Director, Parks, Recreation, Marine 
City of Long Beach 
2760 Studebaker Road 
Long Beach, CA 
(562) 570-3170 
phhester(cvci .longbeach .gov 

Mr. Marc Burch 
Senior Vice President 
Textron Financial 
11575 Great Oaks Way, Suite 210 
Alpharetta, GA 30022 
(770) 360-143 7 
111 burch(@textron financ ial.com 

Mr. Stan Sherer 
Director of Parks and Recreation 
City of Sparks 
98 Richards Way 
Sparks, NV 89431 
(775) 353-2275 
ssherer(a)ci .sparks.nv .us 

Mr. Richard Thorman 
Municipal Golf Consultant 
8090 Sunrise Circle 
Franklin, TN 37067 
(615) 477-3799 
rthorman(@.be llsouth. net 

Mr. Craig Kessler 
Executive Director 
Public Links Golf Association of Southern 
California 
7035 Orangethorpe Ave, Suite E 
Buena Park, CA 90621 
(714) 944-4747 
craigkessler(cllaol.com 

Mr. Michael Filler 
MAF Development Strategies 
27 Grandview 
Irvine, CA 92603 
(343) 679-5956 
mafdevelopmentstrategies(wcox.net 

Ms.Liza Schumacher 
Executive Director 
The First Tee ofNorthern Nevada 
5605 Riggins Ct, Ste 206 
Reno, NV 89502 
(775) 851-2332 
lschumacher(q),tftm1. org 
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WLA-VA Golf Operating Marketing Plan 

Overview 

The goal of the Operating Plan is to position the WLA-V A as one of the leading facilities in the nation 
for Veteran therapy, rehabilitation, job training and education. By working with the existing 
programming providing by the VA and US Vets we believe the site can become a model location for 
these services. Additionally, through our partnership with the UCLA golf program will be able to 
provide further training and job opportunities to the Veterans. 

A secondary priority will be to provide a recreational resource for Veteran in the community and thirdly 
golf to the general public. The plan focuses on Pricing/Positioning, League Sales, and Loyalty 
Programming. Special Events, Press Releases, Internet, Direct Mail, and the Print Media will be the key 
distribution cham1els used to communicate the overall image of the course. It is important to note that 
this is to be a living document that can be adjusted to fit changing market conditions. 

Special Events will be utilized to help establish relationships local businesses to establish market position 
and create awareness. These events will aid with community outreach for the programming taking place 
at WLA-V A. Press Releases will be distributed to communicate timely newsworthy data about the 
course. These releases will target specific trades and other media outlets 

The web sites must communicate to new and existing guest about golf and the existing Veterans 
programming. The site will be able to collect names and addresses of interested potential guest so we 
can communicate with them on an as needed basis. The web site will also be used to facilitate hiring of 
Veterans. The Pont of Sales (POS) system will be designed to allow us the collect data from guest to 
track year-to-year playing habits. 

All of these proposed programs will be monitored for effectiveness and the plan will be adjusted to 
ensure that it achieves the necessary goals for success. 

II Pricing and Positioning 
,, 

Simply stated, our pricing philosophy should be to continue to focus on offering below market rates for 
Veterans and Outpatients while maintaining market rates for the general public. Free play will continue 
for IP and Therapy uses. To promote the property will have Local Days I "Open House" to introduce the 
local community to what we're doing. 

Sample Pricing 

General Public 
Veterans 
Twilight 
Children 
Outpatients 

Before Renovation 
Weekday Weekend 

$13 $13 
$8 $8 
$7 $7 
$5 $5 
$3 $3 

After Renovation 
Weekday Weekend 

$14 $15 
$10 $12 
$9 $11 
$5 $5 
$3 $5 

1 
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WLA- VA Golf Operating Marketing rlan 

II Golf Leagues II 
Golf Leagues will be integral part of the success driving dollars to the course to help support 
prograrmning. We concentrate Direct Sales, Package Development, Lead Generation, and Retention in 
order to achieve a successful league sales effort. Below are some initial action items for these strategies. 
This sales resource can be a CWT spot. 

Direct Sales 
Action Item Who Complete By 

Assign sales resource to property that can Frost/OM/ 
be utilized for additional roles at the 
facility as needed. 
Contact Local VFW and Veterans Sales 
organizations to form leagues or attract 
existing league business 
Contact local businesses Sales 
Place image ads promoting course and Sales 
availability for leagues 

P k D I ac age eve opment 
Action Item Who Complete By 

1. Develop League packages Sales 
3. Integrate with Web Site. Frost/OM 

R (Rb l') etentiOn e oo ungj 

Item Who Complete By_ 
1. Call each group after the event: Conduct Sales 

Guest survey and re-book for 2011 

II Loyalty Program II 
To build a base of loyal local guests by marketing unique products. This base of guests will enable us to 
command build a loyal base of customers to support the course. Communication to these guests will be 
mainly through the e-mail. By building loyalty we can try and attract more rounds from each golfer. At 
the same time you can advertise to these guests only limiting the amount of discounting that you have to 
do in the local papers. 

P d D ro uct eve opment 

Action Item Who Complete By 
1. Review first draft of product Frost, GM 
2. Finalize product produce materials Frost, GM 
3. Utilize E-mail local play advertising. Sales 
4. Establish Menes and women's golf clubs GM 

2 
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3rd Annua\ A Hero . 
''Honor " ' 
H·re A Vet . 

\ & Resource Fair 
career Expo 

Hosted by United States Veterans Initiative (U.S. VETS) & 
The State of California Employment Development Deportment (EDD) 

Tuesday, November 1 0, '2009 
10 a.m- 3 p.m. 

Los Angeles Airport Marriott 
5855 West Century Boulevard, Los Angeles, CA 90045 

Featuring: 

• Pre-screening of Candidates 

• Computer & Internet Access 
for Online Applications 

• Highly Qualified Veteran and 
non-Veteran Candidates 

• State and Local Dignitaries 

For Employer /Exhibitor Registration call 
U.S. VETS 310-348-7600 x 3177 or 
562-388-8045, or visit www.usvetsinc.org 
for information & online registration. 

Reserve your booth now for $195. 

After October 28th: $250. 

il!.~c::.s_..S 
Non-prorrt 501 (c) (3) Tax 10 I 95-4382752 

~ Employment 

EDD Development 
Department 

~ 

The California Employment Development Department 
EDD. on equal opportunity employer/progrom,ls a partner In this event. 

Auxiliary aids and services ore available upon request to Individuals 
with disabilities. Requests for services, aids. and/or alternate formats need 

to be made by calling 323-242-6704 (voice), or California Relay at 711. 
Revised 10/7/09 
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UNITED STATES VETERANS INITIATIVE 

The mission of U.S VETS is to successfully re-integrate 
at-risk and homeless veterans to their highest level of 
independence through the provision of housing and 
comprehensive support services. 

11Serving Those Who Served" 

Tonight, 525 previously homeless veterans have a place 
to call home at U.S.VETS - Long Beach. Support us 
in providing vital services to the men and women who 
have served our nation. 

* Employment Training * Transitional and Affordable Housing * Career Center * Senior & Disabled Veterans * Mental Health Services * Substance Abuse Treatment * Women Specific Programs 

Donate online at www.usvetinc.org 
Indicate "Long Beach" designation 

Or mail donation to: 
U.S.VETS- Long Beach 

2001 River Avenue, Long Beach, CA 9081 0 
(562) 388-8015 
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Issue Title: Background briefing on the golf course at the West Los Angeles Veterans 
Administration. 

Date of Report: 2/26/09 

Background: The golf course at the West LA campus of the Veterans Administrations 
Greater Los Angeles Healthcare System (GLAHS) serves as both a rehabilitative 
therapeutic environment as well as a training & work environment for veterans who 
participate in the Compensated Work Therapy (CWT) program. The CWT program 
provides an opportunity for hands-on, paid work experience and training to assist in the 
placement of veterans in the private employment sector. 

The golf course is used by several thousand patients and non-patients per year. 
Unfortunately, due to insufficient.Vf. staff, the CWT program has assumed operation of 
the golf course providing both financial support and CWT workers for management and 
labor. . 

-.~_ 

The following are ongoing issues for the golf course: 

1 . The patients participating iri the CWT program develop vital skills and knowledge 
but are not placed outside in the private sector as their counselors determine it 
appropriate for them to be discharged (the mission of the CWT program). 

2. CWT workers have become integral to the operations of the golf course which 
would experience a great loss of experienced labor if the CWT workers were 
discharged. 

3. The CWT program is inappropriately funding the maintenance of the golf course 
and as a result clinical issues in the CWT mission of training and placement are 
not being funded. 

4. The supervision of the commerce generated at the golf course is being overseen 
by CWT program supervisors (e.g. vocational rehabilitation counselors) who 
should be devoting time to patients. 

At the request of West LA staff, VA Central Office conducted a site visit on September 
20, 2005. The purpose of the visit was to review current CWT program operations from 
a clinical and administrative perspective, and to assist in designing an efficient, effective 
model for integrated community based vocational rehabilitation services. 

The recommendations and direction from VAGLAHS leadership were that a non-profit 
organization should be brought in to assist the golf course in its non-clinical (managerial, 
supervisory and fiscal) responsibilities and goals. 

In conjunction with the operation of the· non-profit, the golf course must continue 
primarily as a therapeutic environment where veterans also continue to participate in the 
CWT program's transitional work opportunities. 

Current Status: Asset Management has drafted a concept paper for the golf course to 
incorporate the solicitation of a non-profit organization which will fulfill staffing, handle 
the business aspects and maintain the golf course's clinical and environmental mission. 

Action: Concept paper will be forwarded for review and approval by appropriate staff. 
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VA Department of 
Veterans Affairs Memorandum 

D>lte: April 10, 2009 

From: Associate Chief, Asset Management (10A5) 

suoj: WLA Golf Course Concept Paper 

To: Acting Director (00) 
Thru: Associate Director for Administration and Support (1 OA2) 

1. The enclosed concept paper requires the approval of the Director. 

2. This concept is for an agreement with a non-profit organization to 
perform the business and financial administration of WLA's golf course. 

3 . The term of the agreement is 5 years with (1) 5-year option. 

4. Should you have further questions, please contact me directly at 
extension 42496. 

~MM-L 
Lori Moore 

Attachments 

Approve I-Oi!approve 

Donna M. Beiter, R.N., M.S.N. 
Director 



Liguoro, Joan 

From: 

Sent: 

To : 

Subject: 

Tillman, Ralph D 

Tuesday , May 26, 2009 7:00AM 

Moore, Lori S. 

FW: WLA Golf Course Concept Approval (Network apprv'l_ 

Follow Up Flag: Follow up 

Flag Status : Yellow 

W;.sJI I ill the end of the week then forward to VACO for Concept ApprovDi 

Ralph Tillman 
Acting Chiel~ Publi1.: and Consumer AtTairs 
\' 1\ Greater Los An!!clcs H~nhhcare Svstcm 
310-1111111111 ~ . 

From: Fallen, Barbara 
Sent: Monday, May 25, 2009 10:23 PM 
To: Tillman, Ralph D 
Subject: RE: WLA Golf Course Concept Approval 

Page I of:?. 

Looks good - I will let you know if Ron has any concerns by the end of the week If you don 't hear from me 
it's approved. 

From: Tillman, Ralph D 
sent: Tuesday, May 19, 2009 7:17AM 
To: Fallen, Barbara 
Subject: FW: WLA Golf Course Concept Approval 
Importance: High 

This is another one we• would like to rnove forward when you get a ch<mce. 

Ralph Tillman 
.'\cti ng Chief. Publ ic and Consumer AlTair~ 

8/31 /2009 
000757 



VA Greater Los Anueles Hc.:althcare Svstem 
310-- - -

From: Tillman, Ralph D 
Sent: Wednesday, April 29, 2009 8:37 AM 
To: Fallen, Barbara 
Subject: FW: WLA Golf Course Concept Approval 
Importance: High 

Page 2 of:2 

Barbara, attached for you review and approval Is a request for concept approval for a Sharing Agreement to 
operate our golf course. It has been approved by the Director . 

From: Moore, Lori S. 
Sent: Tuesday, April 28, 2009 12:02 PM 
To: Tillman, Ralph D 
Subject: WLA Golf Course Concept Approval 

Attochedfor your review and approval is th~ concept puperfor the WLA GoljCoursf!. Also attaclwd is thr 
Direclot·'s appmual memo for I his concr:pt as well us un issue hric1}iH·further clarificotion. 

Please let me k now ~(aclditionul i1~fiwnwrion in needed. 

Tlwnk you . 

Lori. Monre 
Associote Chief; Public and Consumer Af(airs 
VA Greoter Los Anyl.'les J-ll!olchccm: System 
uj(:: (310) 268-3789-
fax: {3W) 268-4196 

8/3 1/2009 
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Liguoro, Joan 

From: Liguoro, Joan 

Sent: Tuesday, June 30, 2009 9:13AM 

To: Foley, Dennis 

Subjec t: FW: Golf Course Concept Paper - Revised 

Attachments : GC_Concept_6-30-09 (revised ).doc 

Joan L. Liguoro 

Staff Attorney 

Office of Regional Counsel (02) 

11000 Wilshire Blvd . 

Los Angeles, CA 90024 

Phone 3101111111111 

Fax: 310.268.4596 

Page 1 of2 

Confidential ity Note: This e-mai l is intended on ly fo r the person or ent ity to which it is addressed. and may contai n 
informat.ion that is privileged. contidential, or otherw i~e protected rmm disclosure. Dissemin<l tion. di~tr i bu tion . or 
copying o f' th is e-n1<ti l or the information hen~in by anyo11e other than the intended recipient is prohibited. I f you lmve 
rc\:eivet.l this e-mail in error. please not if) the sender by reply e-mail, phone. or fax . and destroy the orig inal me::.s<1g.e 
and all copit:s. Thank you. 

From: Moore, Lori S. 
Sent: T uesday, June 30, 2009 9:01 AM 
To: Liguoro, Joan 
Subject: Golf Course Concept Paper - Revised 

I modified the concept paper. Take (t fool-: at it und see if this is sujjkient. I highlighted whaL was clwn,I.JeU 
in yellow. 

000759 
6/30/2009 



Tlwul<s! 

Lori Moure 
Jls<;ocw rc Cllief. Publtc and Consumer Affaws 
VA Greatcrl.os Angeles Heoltllcore System 
ujc: (310} 268-37H9 -
[ux: (310) 268-4196 

6/30/2009 

Page 2 of2 
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Liguoro, Joan 

From: Valentino, Dominga 

Sent: Friday. August 21, 2009 11 20 AM 

To: Valentino, Dominga 

Subject: FW: GC Concept Revised (2) VACO apprv'l 

From: Liguoro, Joan 
Sent: Monday, July 06, 2009 7:46AM 
To: Moore, Lori S. 
Subject: FW: GC Concept Revised (2) 

Yeah' ! Good to go. Joan 

Joan L. Liguoro 
Staff Attorney 
Office of Regional Counsel (02) 
11 000 Wilshire Blvd. 
Los Angeles. CA 90024 
Phone: 310111111111 
Fax: 310.268.4596 

Page I of 4 

Confidentiality Note: Thi~ e-mai l is intended on ly for the person or ..:ntity LO which it is audressed, and may contain 
in formmion that is privileged. confidential. or otherwise protected from disclosure. Dissemination. distribution. or 
copying of this e-mail or the information herein by anyone other than the intended recipiem is prohibited. If you have 
received this e-m!.l il in error. please notify the sender by reply e-m<lil. phone. or fax, and destroy tht> urigin<ll message 
ancl all copies. Th::mk you. 

From: Foley, Dennis 
Sent: Monday, July 06, 2009 5:29 AM 
To: Liguoro, Joan 
Subject: RE: GC Concept Revised (2) 

This message is intended solely for u::::c of th~ person(s) to whom it is adddrcssccl and may contain 
information that is aLlorney work prod uct. privikgt:d. conildcntial or olhenvise protected by lav.·. 
All others are hereby notifted that rece ipt of Lhe me::;sage does not ''-'ai\'e any applicable privilege or 
exemption from disclosure. 

000761 

8/3] /2009 



From: Liguoro, Joan 
Sent: Thursday, July 02, 2009 1:35PM 
To: Foley, Dennis 
Subject: FW: GC Concept Revised (2) 

Page 2 of 4 

Hi Dennis. Here is the revised revtsed Concept for the Golf Course. Are we there yet? Happy 411' Joan 

Joan L. Liguoro 
Staff Attorney 
Office of Regional Counsel (02) 
11000 Wilshire Blvd. 
Los Angele~4 
Phone. 310--
Fax. 310.268 4596 

C'onlidcntialit)' Note: This e-mail i!; intended only for the person or cntit) to \I luch it i~ addressed. and rna) conUlin 
inl{mnation thtll is privileged. confidemial, or othem isc protcch.:d l'rum disclo~un:. Disscm inmiun. di:mibution. m 
cop)ing of this e-mnil or the informat ion herein by anyoM other than the intended recipient i'i prohibited. lf~ou have 
received this e-mail in error. pleasc notif) the sender b~ rcpl) t::-mail. phone, or ra,... and destrO) the original me~sage 
and etll copic\ . Thank )Oll. 

From: Moore, Lori S. 
Sent: Thursday, July 02, 2009 10:32 AM 
To: Liguoro, Joan 
Subject: RE: GC Concept Revised (2) 

F-1 i jacm, 

PleCI~e see Lhe modiflcatirm Lo #Sand let me know ifvvu i!Jin/( I neud /.0 cllongc anyrhin,q. 

r lw nl<.s, 

Lu ri Moure 
Assuc.iate Chief. Puh/ic: and Consumer Affairs 
(310) 268-3789 

From: Liguoro, Joan 
Sent: Wednesday, July 01, 2009 10:34 AM 
To: Moore, Lori S. 

8/3 1/2009 
000762 



Page 3 of 4 

Subject: RE: GC Concept Revised (2) 

Ht Lon. I made some comments to the concept paper I just thtnk we need to really thmk thts through as to 
what exactly we want the Non Profit to be doing. Joan 

Joan L. Liguoro 

Staff Attorney 

Office of Reg1onal Counsel (02) 

11000 Wilshire Blvd 

Los Angeles, CA 90024 

Phone: 310·•••• 

Fax 310.268 4596 

Conlid~nuality Note: This e-mai l is intended only for the person or entity to which it is addre:.sed. and may co111ain 
information that is privileged. confidential. or otherwise prou:tl<!d from dic;closure. Dissem ination. distribution. or 
cop~ ing of th is e-mail or the- informat ion herein by anyone other than the intended recipient is prohibited. I f you have 
received this e-mail in error. please notify the sender b:-c repl) e-ma il. phom:. or fa,. 1111d dc'>lro) lhe original message 
;md all cop i c~. Thank )OU. 

From: Moore, Lori 5. 
Sent: Wednesday, July 01, 2009 7:57 AM 
To: Uguoro, Joan 
Subject: GC Concept Revised (2) 

Jli joan, 

Attached is rhe ,qolf course concept revisions exp/uini119 the 50% SJIIIt of revenue w1d separate oyrec111enL 
jiJr CWT relfllbursements. LeL me !mow 1{ t.hi~ needs [11rLher revtsions. 

Thanlcs, 

Um Moore 
Assocrule Chief. Puhllc and Consumer Affairs 
I'A CreaLer Los Angeles Hea/thcare System 
ofc: {310)£68-3789 -
fnx: {310) 268-41% 

8/3 1/2009 
000763 
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Issue Title: RFP for WLA Golf Course (GC) 

Date of Report: 8/24/09 

Background: 
The GC concept paper was approved by WLA on AprillO, 2009; the Network on May 
25,2009 and VACO on July 6, 2009. 

The solicitation was sent to Regional Council on August 21, 2009 for review and 
approval. Upon approval, the solicitation will be sent to those who have expressed 
interest in bidding. The intended release date for the solicitation is Thursday, September 
3, 2009. 

Technical Evaluators selected to review the bids are: Lori Moore, Bill Daniels, Bob 
Benkeser and Charles Lemle. 

Current Status: 
Solicitation is currently with Regional Counsel for review/approval. 

Action: 
Further action awaits approval from Regional Counsel. 



Page I of2 

Liguoro, Joan 

From: Liguoro, Joan 

Sent: Monday, August 31 , 2009 345 PM 

To: Moore, Lori S. 

Cc: Valentino, Dominga; Matthews, John E. 

Subject: RE: Golf Course RFP 

I've done a legal (not technical) review of the solicitation for the Golf Course Sharing agreement. I have 
never reviewed a solicitation for a sharing agreement before; typically I review solicitations that follow the 
FAR. So my comments are general in nature 

Joan L. Liguoro 

000766 
8/31/2009 



Staff Attorney 
Office of Regional Counsel (02) 
11000 Wilshire Blvd. 
Los Angeles, CA 90024 
Phone: 310.--
Fa x: 310.268.4596 

Page 2 of2 

Confident iali t)' Note: T his e-me1 il is int.;tKkd on ! ~ ''' r tilt· person or en t ll~ 10 -..vhich i t is addressed. ancl may contain 
info rmal ion that is priv ileged. conlldcmial. Ol' otherw ise protect eel from disclosure. Dissem innl ion. d istribution_ or 
t:opy ing ol' this e-mail or the in t<wmntion here in b~ anyone other rha n the intended recipient is prohibited. l f you have 
rece ived this e-mai l in error. pk asl' uoti i). the ~ender b~ repl~· e-maiL phnn.;_ lH' ra,.,_ and destroy the or i g.i n ~d message 
and all copies. lha nk yuu. 

From: Moore, Lori S. 
Sent: Thursday, August 27, 2009 2:38 PM 
To: Liguoro, Joan 
Cc: Valentino, Dominga; Matthews, John E. 
Subject: Golf Course RFP 

Hi joan, 

l will he on unnuul leave )rom 8/:31 LO f:J/11. In the lltealltlme, john Matthews will he acting fo r me. If 
after y ou review !.he RFP, you f inrJ [/tor modijications ore needed, please send them to Domingu Valentino 
t:o muke the changes. I hove copied her on this enwil os well as jolm for communication purposes. 

I will be j(>rwording you o St'JWrot:e emoi! regarding !.he Vets Garden sharing agreement for your advice 
and input. Tfwnks.for nil your help. 

Lori Moore 
Associate Chief, Puhlic umf Conswner Affairs 
VA Gr eater f,os lincwles f-leu!tl lc<Jn: Svs1em 

ofc: (3 IO) 268-37ll9- -
fax: {31 OJ 26&-41% 

8/31/2009 
000767 
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DEPARTMENT OF VETERANS AFFAIRS 
Greater Los Angeles Healthcare System 

11301 Wilshire Boulevard 
Los Angeles, CA 90073 

February 12, 2010 In Reply Refer To: 691/10A5 

Mr. Dwight Radcliff, 
President and CEO 
United States Veterans Initiative (US Vets) 
800 West 6th Street Suite 1505 
Los Angeles, CA 90017 

Dear Mr. Radcliff, 

Thank you for submitting a proposal in response to the VA RFP seeking a non­
profit organization to work with the VA Compensated Work Therapy 
Programs in the administration and management of the VA golf course at the 
Department of Veterans Affairs (DV A) Greater Los Angeles Health care 
System (GLAHS), West Los Angeles campus. This letter is to inform you that 
upon review by the GLAHS Source Selection Board, it was determined that 
your proposal is within the zone of consideration and your partnership has been 
selected as the Preferred Provider. On Friday; February 12, 2010 at 
!0:30am in Building 500 Room 6005, we wm hold a meeting to discuss the 
formulation of the Development Plan, at which.tirne you will have sixty (60) 
calendar days to submit a completed document. After the submission of an 
acceptable Development Plan we will have thirty (30) calendar days to 
negotiate, draft and execute an Enhanced Sharing Agreement for this project. 
If you have any questions, feel free to contact Dominga Valentino at (3 1 0) 
478-3711 x48582_ We look forward to working with your team in addressing 
the needs of our Veterans. 

Sincerely, 

Ralph Tillman, 
Contracting Officer 

Bakersfield Conunun.i~ 
Bnsed Outpntient Clinic 

1801 Westwind Dri\ e 
Bakersfield. CA 93301 
(66 1) 632-1800 

Los Ange les Ambulatory 
Cnre Center 

351 E. Temple Street 
Los Angeles. CA 900 11 
( 2 l3) 253-2()77 

Santa Bnrbarn Conununity 
Based Outpatient Clinic 

-H~O Calle Rent 
Santa Bnrbnra. CA 9~ lJ O 
(805) G83- l-t91 

Seplliw dn Ambulatory Cnre 
Center and Nnrsing Home 

16 I 1l Plummer Street 
North Hills. CA 9D-t ~ 

1818) 89 1-771 I 

West Los A11geles 
Healthcare Cente r 

1 DO 1 Wilshire Boule\·nrd 
Los Angeles. CA 900D 
( :> lO) -t78-37 ll 
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SOURCE SELECTION PLAN 
RFP VA-______ _ 

WEST LOS ANGELES VA 
GOLF COURSE BUSINESS OPERATIONS 

TECHNICAL EVALUATORS 
Bill Daniels, Chief, Community Care 

Robert Benkeser, Chief, Facilities 
Charles Lemle, Manager, Environmental Care 

Lori Moore, Associate Director, Public & Consumer Affairs 
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A. EVALUATION- Technical and Cost/Price Proposal Content 
a. The Government will award a contract resulting from this solicitation to the selected 

Provider whose proposal conforming to the solicitation will be most advantageous to the 
Government all factors considered. 

b. Offerors should address in detail each of the evaluation factors by describing their 
proposed approach to each sub-factor outlined. Offeror should ensure the response to the 
evaluation factors shall include an outline of the proposal, identified by a sequential page 
number and by section reference and section title. Offerors shall include any supporting 
documents, resumes and/or attachments. 

B. FACTORS AND SUBFACTORS AND THEIR RELATIVE IMPORTANCE 
a. An evaluation of all offers will be made in accordance with the criteria set forth below. 

Evaluation criteria consist of factors and sub-factors listed with an equal level of 
importance. 

b. The Government will assign a rating to each factor/sub-factor identified. The rating 
depicts how well the Offeror meets the evaluation areas/factors/sub-factors and 
solicitation requirements. 

The following factors and sub-factors will be evaluated with an equal level of importance: 

Section One: Past Experience 
• Complete Name, Address, and Telephone number of firm submitting offer. 
• Name and title ofindividual(s) authorized to negotiate and execute agreements. 

o Detailed Resume of the Company and all KEY PERSONNEL that would be assigned 
to the project. 

o References - three to five references of COMPARABLE scope, including complete 
contact information, (name, title, address, telephone number, and contract/agreement 
number) completed in the last 5 years. 

o Demonstrated ability to successfully perform the requirements ofthis project. 
o Narrative discussion of prior experience/involvement with Government Agencies, 

(City, County, State, Federal) 

Section Two: Operation and Management Concept 
• Narrative approach for the development and the implementation of an outreach plan designed 

to identify and inform eligible veterans of the services available. 
• Substantiated fees proposed to be charged to potential users, per day, per month, etc. 
• Types of support programs that offeror feels would work best in the environment 
• Realistic projected usage per day, per month, per year, etc. 
• Copies of comparable prior print media presentations regarding marketing/outreach for the 

project 
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Section Three: Financial Proposal 
• Preceding three (3) fiscal years audited financial statements. 
• Proforma statements including five year business plan 
• Sources of capital and operating revenue and documentation 

Section Four: Narrative Discussion: How DVA Program requirements will be achieved 
• Narrative demonstration of the offeror's understanding of the requirements of the project and 
how they will be met 

Section Five: Design Concept 
• Preliminary drawings of renovated space including conceptual renderings 

C. EVALUATION APPROACH 

a. The Government will use the following general criteria in the proposal evaluation: 

1. Feasibility of Approach: 
The extent to which the proposed approach is workable and results achievable. The 
extent to which successful performance is contingent upon proven approaches, processes 
and techniques that do not require excessive development or modification. The proposal 
will be evaluated to determine whether the Offeror's methods and approach in meeting 
the requirements provide the Government with high level of confidence in successful 
performance. The extent to which the Offeror is expected to be able to successfully 
complete the proposed tasks and requirements within the proposed schedule. 

2. Completeness: 
The extent to which requirements have been considered, defined and satisfied based 
solely upon the proposal. Evaluators will not assume that the Offeror's performance will 
be reflected in any areas other than what is addressed in the Offeror's proposal nor will 
the Evaluators consider any information (except for past performance information), not 
submitted with the Offeror's proposal. It is the Offeror's responsibility to insure that 
accuracy and completeness of the proposal it submits. 

3. Understanding the Problems and Requirements: 
The extent to which the proposal demonstrates a clear understanding of the requirements 
and problems involved in meeting or exceeding the standards for the various tasks 
necessary to provide therapeutic and supportive homeless housing. 

4. Risk: 
Proposal risk relates with the Offeror's proposed approach to satisfy the Government's 
requirements. The Government will evaluate in each factor and sub-factor the extent to 
which the Offeror's proposal represents a risk of successful contract performance. 
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b. The evaluations are being conducted to identify meaningful comparison and 
discrimination between and among competing proposals. 

1. Evaluation forms are to be completed individually, based solely on the criteria 
established in the evaluation factors and sub-factors. 

2. During this period of the evaluation there shall be no discussions between evaluators. 
3. Each factor shall be rated. 
4. Evaluators are to list deficiencies, if any. A deficiency is a material failure of a 

proposal to meet a Government requirement or a combination of significant weakness 
in a proposal that increases the risk of unsuccessful contract performance to an 
unacceptable level. Deficiencies will typically eliminate the proposal from further 
consideration. 

5. Evaluators are to list advantages, which are areas identified in the proposal that 
indicate potential successful performance. 

6. Evaluators are to list disadvantages, which identify weakness. Weakness means a 
flaw in the proposal that increases the risk of unsuccessful contract performance. A 
"significant weakness" in the proposal is a flaw that appreciably increases that risk of 
unsuccessful contract performance. 

7. Evaluators are to list risk identified in the proposal, if any. Although a proposal may 
meet the technical requirements of the solicitation it may include risks. Please 
describe that risk, if any. Types of risk may include schedule/time risk, risk of 
technical capability, cost risk, technical feasibility, and management risk. 

8. Evaluators are to indicate why they have or have not determined that the Offeror has 
an understanding of the solicitation's requirements. 

9. Evaluators are to list comments regarding Offeror's feasibility of approach. 
10. Evaluators are to sign and date the last page of the Individual Evaluation Form. 

D. CONSENSUS EVALUATION FORM 
a. After completing the Individual Evaluation Form the Source Selection Board shall meet 

in order to develop a consensus to be recorded on the form entitled "Consensus 
Evaluation". 

b. Proposals are to be given a color coding score in accordance with the Rating Definitions 
and Standards identified in the evaluation instructions and are to be supported in writing 
by the Source Selection Board. 

c. Evaluations are to be conducted strictly in accordance with the evaluation criteria 
established in the solicitation. 

d. It is imperative that color coding scores are supported in writing under the Rational for 
Rating column. 

e. If rationale does not support the rating, or if rationale is not included, the rating shall be 
rejected by the Source Selection Authority (Contracting Officer). 

f. All Source Selection Board members must print their name and title, sign and date the 
last page of the form. 

E. RATING DEFINITIONS AND STANDARDS 

1. Past Performance 
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Past Performance will be rated by the Contracting Officer. The Contracting Officer will 
assign an adjectival rating based on the information provided by the references listed in the 
solicitation and any other source such as previous commercial and Government contracts. 
The Government may also use any relevant information in its possession or in the public 
domain. In the case of an Offeror without a record of relevant past performance or for 
whom information on past performance is not available, the Offeror may not be evaluated 
favorably or unfavorably on past performance. ' 

a. Exceptional= Past performance information that indicates the contractor will perform 
the contract with no risk. 

b. Satisfactory=Past performance information that indicates that the contractor will 
perform the contract successfully with very little risk. 

c. Marginal= Past performance information that indicates a risk that the contractor may 
or may not perform the contract successfully. 

d. Unsatisfactory=Past performance information that indicates the contractor posses a 
significant risk that the contract will not be performed successfully. 

e. Neutral= Information that cannot be used due to unavailability or irrelevancy. 

Note: Past performance will be rated High, Medium, or Low within the above 
rated category to further define its rating. 

2. Operation and Management Concept: 

a. Blue/Outstanding 
An operational and management approach that exceeds all ofthe VA's requirements. 
Contains many significant strengths and no significant weakness. Contains extensive 
detail to indicate a thorough understanding of the requirements, with an overall low 
degree of risk in meeting the VA's requirements. 

Offeror has identified, or has in place, processes, methods, plans, and other resources as 
necessary that together demonstrate superior technical capabilities that will satisfy or 
exceed all requirements. There are no weaknesses and many significant strengths. 
Examples ofthe later are highly efficient or highly effective processes, innovative 
procedures or techniques, superior plans, or innovative suggestions. Offeror proposes a 
substantial pool of personnel available to satisfy all requirements. Offeror has more than 
adequate number of highly qualified subcontractors in place to satisfy all requirements. 
Offeror shows many significant strengths, no weaknesses. 

b. Green/Excellent 
An operational and management approach that exceeds some of and satisfies all of the 
VA's requirements. Contains many significant strengths and few significant weaknesses. 
Contains detail to indicate an understanding of the requirements, with an overall low to 
slightly moderate degree of risk in meeting the VA's requirements. 

Offeror has identified, or has in place, processes, methods, plans, personnel, and other 
resources as necessary that together equate to an excellent operational and management 
approach that will satisfy all requirements. There are no weaknesses, and many 
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strengths, or few minor weaknesses and some strengths. Examples of the later are 
effective processes, innovative procedures or techniques, superior plans, or innovative 
suggestions. Offeror has more than adequate number of subcontractors in place to satisfy 
all requirements. Offeror shows many strengths, some weaknesses. 

c. Yellow/Acceptable 
An operational and management approach that satisfies all or almost all of the VA' s 
requirements. Contains few significant strengths and few significant weaknesses. 
Contains minimal detail to indicate and understanding of the requirements, with an 
overall low to moderate degree of risk in meeting the VA's requirements. 

Offeror has identified, or has in place, processes, methods, plans, personnel, and other 
resources as necessary that together equate to an adequate operational and management 
approach that will satisfy almost all requirements. There are no significant weaknesses, 
or strengths, or there are some weaknesses and some strength. Offeror proposes an 
adequate number of personnel available to satisfy all requirements. Offeror has an 
adequate skill mix of subcontractors to satisfy all requirements. Offeror shows no 
significant strengths or weaknesses, or has some strength and some weaknesses. 

d. Orange/Marginal 
An operational and management approach that satisfies some ofthe VA's requirements. 
Contains no significant strengths and few significant weaknesses or many significant 
strengths and many significant weaknesses. Contains minimal or no detail to indicate an 
understanding of the requirements, with an overall high degree of risk in meeting the 
VA's requirements. 

Offeror has identified, or has in place, processes, methods, plans, personnel, and other 
resources as necessary that together equate to an adequate operational and management 
approach that will satisfy the majority of the requirements. There are no strengths and 
many weaknesses, or some significant weaknesses. Examples of the latter are inefficient 
processes or methods, inconsistent plans, inefficient assignment of personnel or 
resources, or plans, processes that are missing completely. Offeror proposes an adequate 
number of personnel available to satisfy most of the requirements. Offeror has an 
adequate skill mix of subcontractors to satisfy most of the requirements. Offeror shows 
no significant strengths and many weaknesses, or some significant weaknesses. 

e. Red/Unacceptable 
An operational and management approach that fails to meet stated requirements and/or 
contains major errors, omissions or deficiencies which indicate a lack of understanding of 
the requirements or an offer which cannot be expected to meet requirements or involves a 
very high risk; and these conditions can not be corrected without a major rewrite or 
revision of the proposal. 

Offeror has failed to identify, and have in place, processes, methods, plans, personnel, 
and other resources as necessary that together equate to an adequate operational and 
management approach that will satisfy the requirements. There are no strengths and 
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many significant weaknesses, or deficiencies. Examples of the latter are inefficient 
processes or methods, ineffective plans, inefficient or improper assignment of personnel 
or resources, or plans, processes that are missing completely. Offeror proposes an 
inadequate number of personnel available to satisfy the requirements. Management is 
not in place. Offeror has an inadequate skill mix of subcontractors to satisfy the 
requirements. Offeror shows no strengths and many weaknesses, or some significant 
weaknesses. 

3. Financial Proposal 

a. Blue/Outstanding 
A financial approach that exceeds all ofthe VA's requirements. Contains many 
significant strengths and no significant weakness. Contains extensive detail to indicate a 
thorough understanding of the requirements, with an overall low degree of risk in 
meeting the VA's requirements. 

Offeror has identified, or has in place, processes, methods, plans, and other resources as 
necessary that together demonstrate superior financial capabilities that will satisfy or 
exceed all requirements. There are no weaknesses and many significant strengths. 
Examples of the later are highly efficient or highly effective processes, innovative 
procedures or techniques, superior plans, or innovative suggestions. Offeror proposes a 
substantial pool of personnel available to satisfy all requirements. Offeror shows many 
significant strengths, no weaknesses. 

b. Green/Excellent 
A financial approach that exceeds some of and satisfies all ofthe VA's requirements. 
Contains many significant strengths and few significant weaknesses. Contains adequate 
detail to indicate an understanding of the requirements, with an overall low to slightly 
moderate degree of risk in meeting the VA's requirements. 

Offeror has identified, or has in place, processes, methods, plans, personnel, and other 
resources as necessary that together demonstrate above average financial capabilities that 
will satisfy all requirements. There are no weaknesses, and many strengths, or few minor 
weaknesses and some significant strengths. Examples of the later are effective processes, 
innovative procedures or techniques, superior plans, or innovative suggestions. Offeror 
proposes a more than adequate number of personnel available to satisfy all requirements. 
Offeror shows many strengths, some weaknesses. 

c. Yellow/ Acceptable 
A financial approach that satisfies all or almost all of the VA's requirements. Contains 
few significant strengths and few significant weaknesses, or contains no significant 
strengths or weaknesses. Contains minimal detail to indicate and understanding of the 
requirements, with an overall low to moderate degree of risk in meeting the VA's 
requirements. 
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Offeror has identified, or has in place, processes, methods, plans, personnel, and other 
resources as necessary that together equate to an adequate financial approach that will 
satisfy almost all requirements. There are no significant strengths or weaknesses, or 
there are some strength and some weaknesses. Offeror proposes an adequate number of 
personnel available to satisfy almost all requirements. Offeror shows no significant 
strengths or weaknesses, or has some strength and some weaknesses. 

d. Orange/Marginal 
A financial approach that satisfies some ofthe VA's requirements. Contains no 
significant strengths and few significant weaknesses or many significant strengths and 
many significant weaknesses. Contains minimal or no detail to indicate an understanding 
of the requirements, with an overall high degree of risk in meeting the VA's 
requirements. 

Offeror has identified, or has in place, processes, methods, plans, personnel, and other 
resources as necessary that together equate to a financial approach that will satisfy the 
majority of the requirements. There are no strengths and many weaknesses, or some 
significant weaknesses. Examples of the latter are insufficient processes or methods, 
inconsistent plans, inefficient assignment of personnel or resources, or plans, processes 
that are missing completely. Offeror proposes an adequate number of personnel 
available to satisfy a majority of the requirements. Offeror shows no significant 
strengths and many weaknesses, or some significant weaknesses. 

e. Red/Unacceptable 
A financial approach that fails to meet stated requirements and/or contains major errors, 
omissions or deficiencies which indicate a lack of understanding of the requirements or 
an offer which cannot be expected to meet requirements or involves a very high risk; and 
these conditions can not be corrected without a major rewrite or revision ofthe proposal. 

Offeror has failed to identify, and have in place, processes, methods, plans, personnel, 
and other resources as necessary that together equate to an adequate financial approach 
that will satisfy the requirements. There are no strengths and many significant 
weaknesses, or deficiencies. Examples of the latter are inefficient processes or methods, 
ineffective plans, inefficient or improper assignment of personnel or resources, or plans, 
processes that are missing completely. Offeror proposes an inadequate number of 
personnel available to satisfy the requirements whereby there is a likelihood of 
unsuccessful performance. Offeror shows no strengths and many weaknesses, or some 
significant weaknesses. 

4. Narrative Discussion: How DV A Program Requirements will be Achieved 

a. Blue/Outstanding 
An approach that exceeds all of the VA's requirements. Contains many significant 
strengths and no significant weakness. Contains extensive detail to indicate a thorough 
understanding of the requirements, with an overall low degree of risk in meeting the 
VA' s requirements. 
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Offeror has identified, or has in place, processes, methods, plans, and other resources as 
necessary that together demonstrate superior technical capabilities that will satisfy or 
exceed all requirements. There are no weaknesses and many significant strengths. 
Examples of the later are highly efficient or highly effective processes, innovative 
procedures or techniques, superior plans, or innovative suggestions. Offeror proposes a 
substantial pool of personnel available to satisfy all requirements. Offeror shows many 
significant strengths, no weaknesses. 

b. Green/Excellent 
An approach that exceeds some of and satisfies all of the VA's requirements. Contains 
many significant strengths and few significant weaknesses. Contains detail to indicate an 
understanding of the requirements, with an overall low to slightly moderate degree of 
risk in meeting the VA's requirements. 

Offeror has identified, or has in place, processes, methods, plans, personnel, and other 
resources as necessary that together equate to an excellent approach that will satisfy all 
requirements. There are no weaknesses, and many strengths, or few minor weaknesses 
and some strengths. Examples of the later are effective processes, innovative procedures 
or techniques, superior plans, or innovative suggestions. Offeror shows many strengths, 
some weaknesses. 

c. Yellow/Acceptable 
An approach that satisfies all or almost all of the VA's requirements. Contains few 
significant strengths and few significant weaknesses. Contains minimal detail to indicate 
and understanding of the requirements, with an overall low to moderate degree of risk in 
meeting the VA's requirements. 

Offeror has identified, or has in place, processes, methods, plans, personnel, and other 
resources as necessary that together equate to an adequate approach that will satisfy 
almost all requirements. There are no significant weaknesses, or strengths, or there are 
some weaknesses and some strength. Offeror proposes an adequate number of personnel 
available to satisfy all requirements. Offeror shows no significant strengths or 
weaknesses, or has some strength and some weaknesses. 

d. Orange/Marginal 
An approach that satisfies some ofthe VA's requirements. Contains no significant 
strengths and few significant weaknesses or many significant strengths and many 
significant weaknesses. Contains minimal or no detail to indicate an understanding of 
the requirements, with an overall high degree of risk in meeting the VA's requirements. 

Offeror has identified, or has in place, processes, methods, plans, personnel, and other 
resources as necessary that together equate to an adequate approach that will satisfy the 
majority of the requirements. There are no strengths and many weaknesses, or some 
significant weaknesses. Examples of the latter are inefficient processes or methods, 
inconsistent plans, inefficient assignment of personnel or resources, or plans, processes 
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that are missing completely. Offeror proposes an adequate number of personnel 
available to satisfy most of the requirements. Offeror shows no significant strengths and 
many weaknesses, or some significant weaknesses. 

e. Red/Unacceptable 
An approach that fails to meet stated requirements and/or contains major errors, 
omissions or deficiencies which indicate a lack of understanding of the requirements or 
an offer which cannot be expected to meet requirements or involves a very high risk; and 
these conditions can not be corrected without a major rewrite or revision of the proposal. 

Offeror has failed to identify, and have in place, processes, methods, plans, personnel, 
and other resources as necessary that together equate to an adequate approach that will 
satisfy the requirements. There are no strengths and many significant weaknesses, or 
deficiencies. Examples of the latter are inefficient processes or methods, ineffective 
plans, inefficient or improper assignment of personnel or resources, or plans, processes 
that are missing completely. Offeror proposes an inadequate number of personnel 
available to satisfy the requirements. Management is not in place. Offeror shows no 
strengths and many weaknesses, or some significant weaknesses. 

5. Design Concept 

a. Blue/Outstanding 
An approach that exceeds all of the VA's requirements. Contains many significant 
strengths and no significant weakness. Contains extensive detail to indicate a thorough 
understanding of the requirements, with an overall low degree of risk in meeting the 
VA' s requirements. 

Offeror has identified, or has in place, processes, methods, plans, and other resources as 
necessary that together demonstrate superior technical capabilities that will satisfy or 
exceed all requirements. There are no weaknesses and many significant strengths. 
Examples of the later are highly efficient or highly effective processes, innovative 
procedures or techniques, superior plans, or innovative suggestions. Offeror proposes a 
substantial pool of personnel available to satisfy all requirements. Offeror shows many 
significant strengths, no weaknesses. 

b. Green/Excellent 
An approach that exceeds some of and satisfies all of the VA' s requirements. Contains 
many significant strengths and few significant weaknesses. Contains detail to indicate an 
understanding of the requirements, with an overall low to slightly moderate degree of 
risk in meeting the VA's requirements. 

Offeror has identified, or has in place, processes, methods, plans, personnel, and other 
resources as necessary that together equate to an excellent approach that will satisfy all 
requirements. There are no weaknesses, and many strengths, or few minor weaknesses 
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and some strengths. Examples of the later are effective processes, innovative procedures 
or techniques, superior plans, or innovative suggestions. Offeror shows many strengths, 
some weaknesses. 

c. Yellow/Acceptable 
An approach that satisfies all or almost all of the VA's requirements. Contains few 
significant strengths and few significant weaknesses. Contains minimal detail to indicate 
and understanding of the requirements, with an overall low to moderate degree of risk in 
meeting the VA's requirements. 

Offeror has identified, or has in place, processes, methods, plans, personnel, and other 
resources as necessary that together equate to an adequate approach that will satisfy 
almost all requirements. There are no significant weaknesses, or strengths, or there are 
some weaknesses and some strength. Offeror proposes an adequate number of personnel 
available to satisfy all requirements. Offeror shows no significant strengths or 
weaknesses, or has some strength and some weaknesses. 

d. Orange/Marginal 
An approach that satisfies some of the VA's requirements. Contains no significant 
strengths and few significant weaknesses or many significant strengths and many 
significant weaknesses. Contains minimal or no detail to indicate an understanding of 
the requirements, with an overall high degree of risk in meeting the VA's requirements. 

Offeror has identified, or has in place, processes, methods, plans, personnel, and other 
resources as necessary that together equate to an adequate approach that will satisfy the 
majority of the requirements. There are no strengths and many weaknesses, or some 
significant weaknesses. Examples of the latter are inefficient processes or methods, 
inconsistent plans, inefficient assignment of personnel or resources, or plans, processes 
that are missing completely. Offeror proposes an adequate number of personnel 
available to satisfy most of the requirements. Offeror shows no significant strengths and 
many weaknesses, or some significant weaknesses. 

e. Red/Unacceptable 
An approach that fails to meet stated requirements and/or contains major errors, 
omissions or deficiencies which indicate a lack of understanding of the requirements or 
an offer which cannot be expected to meet requirements or involves a very high risk; and 
these conditions can not be corrected without a major rewrite or revision of the proposal. 

Offeror has failed to identify, and have in place, processes, methods, plans, personnel, 
and other resources as necessary that together equate to an adequate approach that will 
satisfy the requirements. There are no strengths and many significant weaknesses, or 
deficiencies. Examples of the latter are inefficient processes or methods, ineffective 
plans, inefficient or improper assignment of personnel or resources, or plans, processes 
that are missing completely. Offeror proposes an inadequate number of personnel 
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available to satisfy the requirements. Management is not in place. Offeror shows no 
strengths and many weaknesses, or some significant weaknesses. 
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Individual Evaluation Form 
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....... .. . ... ... ... ·~ . ·.·· ! ; . ;· 

/ ... : .. the Solicitation Requirement~ . . ·. ·: . . > .. :· ·. 

Operation and 
Management Concept 
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Financial Proposal 
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Narrative Discussion: 
How DV A Program 
requirements will be 
achieved 
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Design Concept 

Name 
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Date 
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I 
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VA 
Department of 
Veterans Affairs Memorandum 

D:~cc: February 11, 2010 

Frum: GLAHS West LA Golf Course Award Technical Evaluation Committee 

Suhj: West Los Angeles VA Golf Course Contract Award 

To: Mr. Ralph Tillman, Chief External Affairs 

1) On October 2, 2009 the Greater Los Angeles Healthcare System 
released a Request for Proposal to non-profit organizations interested in 
managing the West Los Angeles VA golf course. The following 5 
proposals were received. A Technical Evaluation Committee reviewed all 
5 proposals submitted and held personal interviews with all 5 bidders. 

2) United States Veterans Initiative (US Vets) proposal and interview 
rated an 'Outstanding' and/or 'Excellent in all evaluation fields. 
The collaboration with UCLA, US Vets and Synergy Golf gives outstanding 
qualifications in experienced golf course operations and clinical program 
support with a financial proposal that exceeded the requirements. The 
overall design concept demonstrated an excellent understanding of the 
VA's clinical mission as well as an ability to execute the VA's clinical 
programs pending verification of on-site personnel. 

3) proposal and interview rated 'Excellent 
and/or 'Acceptable' in all evaluafion fields. 
The Bandini Foundation presented very good individual experience in golf 
course development, but no corporate experience; with an Operation and 
Management concept lacking a solid structure despite very high personal 
commitment. Their Financial Proposal was sound but was based on 
personal assets and carried some financial risks. Their overall Design 
Concept was very good with an excellent understanding of the VA's 
mission, and a willingness to support the VA's programs, but no sold plan 
to execute support of those clinical programs. 

4) proposal and 
interview rated 'Acceptable' and/or 'Marginal' in all evaluation fields. 
SAYPI showed acceptable corporate experience and personal experience 
running a golf course. Their Operation and Management Concept lacked 
clarity with no resources, no corporate structure and a high degree of 
reliance on government equipment. There was no plan and/or program for 
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West Los Angeles VA Golf Cou~se Contract Award 

interaction with Veterans, and therefore the proposal did not meet the 
requirements in the area of cl inical issues. Their overall Design concept 
was unable to be determined based on the materials submitted and 
interview information. 

5) sal and interview rated 'Marginal' and/or 
'Unacceptable' in all evaluation fields. 
Ryan Sullivan demonstrated a great degree of knowledge and enthusiasm 
for the game of golf, but no experience in actual golf course operation or 
corporate experience. They did not demonstrate any Operation and 
Management experience, and while they had great technical knowledge 
and ideas, they had no practical resources (e.g. equipment) leaving a 
heavy reliance on the government for both equipment and maintenance 
staff. Their Financial Proposal was impressive but theoretical and 
untested, and they had no programs in place for meeting the clinical 
aspect of the VA's mission. Their Design Concept was not properly 
formulated. 

6) and interview rated 'Marginal' and/or 
'Unacceptable' in all evaluation fields. 
Terry Gray showed knowledge of, and a clear, strong personal connection 
to this particular golf course due-to his involvement in its development. 
However, there was no managerial or corporate experience in running a 
golf course, and no corporate structure or formal plan. Both the proposal 
and interview lacked any Financial Proposal, a plan for how the VA's 
clinical programs would be achieved, and no Design Concept. 

In conclusion, it is the consensus of the Technical Evaluation Committee 
that the contract be awarded to United State.s Veterans, Initiative (US 
Vets). 

William Daniels 
Chief, Mental Health 

nathan Sherin 
Associate Chief, 

' 
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Mental Health 
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West Los Angeles Golf Course Contract Award 

Charles Lemle 
Chief, 
Environmental Management Service 

Joseph Ciccone, 
Program Manager, 
Veterans Community Employment 
Development 

so 
Associa hief, 
Asset Management 

Willie Dye 
Grounds Supervisor 
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VA Department of 
Veterans Affairs Memorandum 

D:lte: August 18, 201 0 

F rnm: Associate Chief, Asset Management (10A5) 

Suhj : U.S. Vets lnitiativeNA Enhanced Sharing Agreement and Development 
Plan for WLA Golf Course 

To: Director (00) 
Thru: Associate Director for Administration and Support (1 OA2) 
Thru: Chief of Communications and External Affairs (OOPA) 

1. The enclosed Enhanced Sharing Agreement and Development Plan 
require the approval of the Director. 

2. This agreement is to authorize U.S. Vets Initiative to perform the 
business and financial administration of WLA's golf course. 

3. The Development Plan (attachment D) has been reviewed and 
approved by VA Evaluation Committee members. 

4. The term of the agreement is 5 years with (1) 5-year option. 

5. Should you have further questions, please contact me directly at 
extension 42496. 

Attachments 

Ra h T1 man 
Chief of Communications and 
External Affairs 
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Page 2 continued 

U.S. Vets lnitiativeNA Enhanced Sharing Agreement and Development 
Plan for WLA Golf Course 

Approve t· Dis~pprove 

Donna M. Beiter, R.N., M.S.N. 
Director 



 
 
 
 
 
 
 
 

II.H.3. 
EXECUTED AGREEMENT  
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Depa rlmt>nl of Veterans Affairs 
G reater Los Angeles Healtbca re System 

E nhanced Sharing Agreement 
West Los Angeles Health Care Center 

1. Sbaring Agreement : This Contract. ESA #V69 1 S- 53 I 0. is a Sharing Agreement pursuant to T itle 38 
U.S .C. Section Rl53. 

Thi ~ Sharing Agreement provides for the use of Department of Veterans Affairs (here in afte r 'DV A). 
G reate r Los Angeles Healthcare System (herein after 'GLAUS'), West Los Angeles space, land use 
and/or other resources. (the "Shared Property") as spec ified in subparagraph I B below. 

The terms o f the Contract are as fo llows: 

A. Parties : United States Veterans Initiative (US Vets) and the DV A. GLAHS 

B. R esources to be shared : VA Golf Course on the north campus of WLA VA Medical Center. 

C. Period of Performance: Five (5) yeun; and one (1) 5-year option 

D. Finnncial proposal including pro fonna : As mutua lly agreed upon in the Deve lopment Plan 
(attachment 'D' ) To inc lude a ~parate MO U between US Vets and lhe Compensated Wo rk 
T herapy program and a separate MOll l~lwet> n US Vets and VA Canteen Services. 

E. Payment: Payments in lieu of rent sha ll consist of the management of lhe VA golf course on the 
West Los Ange les campus to inc lude development and implementation of a business mode l and 
financ ial program to handle public pay-to-play partic ipants whi le mainta ining a therapeutic and 
rehabi litative environment for Veterans. Plus a profit sharing agreement to include fi fty pe.rcent 
(50%) of ne t proceeds (after ex pe.nses includ ing CWT re imbursement) to go direct ly to GLAHS. 
T he S haring Partner will be responsib le for financing and/or obtaining financing to devdop, 
construct. manage and perform under the terms of the Sharing Agreement . 

F. Autboriz.ation to Act on Behalf of tbe DVA GLAHS, WEST LOS ANGEL ES: T he 
Cont racting O ff icer ("CO' ') is the only United Slates Government ("Govemment" ) offic ial who 
sha ll be authorized to enter into. modify. administer and terminate this Agreement and to give any 
and all direction required of the DV A under th is Agreement. 

G . Restriction: The OVA, GLAHS. prohibits the use of DVA property for the pmpose o f carnivals 
(i.e .. amu~ement rides of any kind and animal displays/acts}. The DV A. GLAHS . prohibits the 
parking of vehicles on grass and tree areas of the g rounds. unless prior approval of the DV A. 
GLAH S. has been obtained and suc h approval is incorporated into this Contract. The DV A. 
GLAH S, prohibits the carry ing o f firearms by any person(s) employed or hired by the Sharing 
Partner. other than duly sworn law enforcement personne l such as LAPD or LA County Sheriff. 
No ex plosive devices. smokescreens. etc. will be permitted on Government property. No tobacco 
smoking is permitted in Government buildings. Photography within patie nt areas or of patients is 
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strictly prohibited . The sale or consumption of alcohol on the Shared Property is s trictly 
prohibited. There will be no d isruption of Medical Center operations. Courtesy to patit:nts, 
visitors and employees is MANDATORY. Any specific request<; for activities or event clements 
not described above or in "ESA #V691 S-53 1 0'' are to be submitted in writing to the CO listed 
below. Requests shall be made a t least 30 days prior to the performance date to which the 
activity applies. Upon receipt, requests will be reviewed by appropriate DV A personnel and 
S haring Partner will be notified in a timely manner as to the result 

H . Security : The Department of Veterans Affairs Police Department (V APD) regularly patrols the 
area 24 hours a day to ensure the safe ty of the tenants. pa tienLc; and employees. T he Sharing 
Partner may provide any additional security they feel is necessary . If incidents occur which 
require GLA involvement, the cost of address ing those incidents wi ll be the responsibility of the 
S haring Partner. Rando m inspection!' hy the Contracting Officer, the Contracting Officer's 
Technical Representative (COTR) or DVA GLAHS Security Police, may he conduc ted during the 
period of performance, provided that said random inspections do not materia lly interfere with 
Sharing Partner's activities. 

I. Maintenance: The Sharing Panr1er shall be sole ly responsi ble for any and a ll costs associated 
with repair and maintenance of the Shared Property and equipment as well as all improvements 
made to the Shared Property. 

J . Utilities: DV A wi ll be respons ib le for providing uti I ities. Sharing Partner will be required to pay 
for utilities above and beyond nom1al usage. 

K. Insurance: Sharing Partner shall furni sh, or cause to be furnished, original certificates of 
insurance to OVA five (5) days prior to the use of the Shared Property. The term of the 
insurance, and successor polic ies, must in the aggregate for the duration o f the Period of 
Pe rfomlance covered hy this Sharing Agreement. 

1. Types of Limits of Insurance: T he follow ing types and limits of insurance are required: 

a) Comprehensive or commerc ia l genera l liability insurance to include the following 
coverage: premises/opera tio ns, producL<Jcompleted operat ions (when applicable), 
contractual personal injury, broad fo ml property damage, with limits not le.c;s than O ne 
M illion Dollm ($ 1 ,000,000.00) combined single limit for bodily injury and property 
damage. 

b) Comprehensive Automobile Liability In~urance with limit-'> of not less than One Million 
Dollars ($1 ,000,000.00) each occurrence combined s ingle limit for bodily injury and 
property damage, including coverage of owned, non-owned and hired vehic les, including 
loading and unloading operations. 
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c) Workers Compensation Insurance and Employer's Liabi lity Insurance, as required by the 
Labor Code of the St.atc of California and Employer's Liability limits of One Mil lion 
Dollars ($1 ,000,000.00) per ::~ccident or occurrence. 

d) DV A may require other insurance coverage deemed appropriate for a specific event. 

e) DV A or designee is hereby authorized to reduce the requirements set forth herein in the 
event it is determined that such reduction is in lhe best intcresL<; of DV A. Such reduction 
shall not be binding unless in writing and signed by DV A or designee. 

() The CO or his or her designee is hereby authorized to reduce the requirements set forth 
here in in the event that they determine that (i) such reduction does not unduly diminish 
protection of the DV A or its assets, or (i i) the requirement of these cover::~ges would 
impose an unreasonable financial burden upon the Sharing Partner. Such reduct ion shall 
not be- binding unless in writing and signed by the CO or his or her designee. 

2. Coverage: 

a) The DVA, its boards and commissioners, officers, agents, employees and volunteers must 
be named as additional insured and are to be covered as additional insured as respects: 
liability arising out of activities performed by or on behalf of the Sharing Partner; 
products and completed operations of the Sharing Partner; and premises owned or used 
by the Sharing Panner. The coverage shall contain no special limitations on the scope of 
protection afforded to DVA, boards and commissions. officers, agents, employees and 
volunteers. 

b) Sharing Partner's insurance coverage shall be primary insurance. as respects DVA. its 
board-; and commissioners, officers, agent.s, employees and volunteers. Any insurance or 
self-insurance maintained by DV A and its boards and commissioners, officers. 
employees and volunteers shall be in addition to Sharing Partner's insurance and shall not 
contribute with it. 

c) Coverage shall state that Sharing Partner's insurance shall appl y separately to each 
msured against whom a claim is made or suit is brought, except with respect to the limits 
of the insu rer·.~ liability. 

d ) Each insurance policy required by this Section shall ~ endorsed to state lhat coverage 
shall not be suspended. voided, canceled. reduced in coverage or in limits except after 
thirty (30 ) days prior written notice has been give to DV A. 

e) Subcontractors (if utilized). Sharing Partner shall include each of its subcontractors as 
insured under the policies of insurance required. or alternatively shall provide to DV A 
certifi cates of insurance and binding endorsements evidencing satisfactory compliance by 
each subcontractor with insurance requireme nt~ stated herei n. 
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3. Waiver of Subrogation (For Workers Compensation Coverage Only ): 

The insurer shall agree to waive all rights of subrogation against DV A, its boards and 
commissioners, officers. agents, employees and volunteers for losses aris ing from activities 
and operat ions of Sharing Partner in the performance of services under this Agreement. 

4. Acceptability of Insurers: 

Jn ~urance is to be placed with insure rs rated A-7 or beller by A.M. Best's rating service. 

5. Remedies for Breach of Insurance Requirements: 

If Sharing Partner, for any reason, fails to obtain, within ninety (90) days, and to maintain 
insurance coverage, which is re'quired pursuant to this Section, the same shall be deemed a 
material breach of contract. The DV A, at its sole option, exerc isable any time after Sharing 
Partner's fa ilure to cure ~aid breach within thirty (30) days after receiving written notice 
thereof, may temlinate th is Agree ment and obtain damages, if any, from the Sharing Partner 
resulting frorn said breach. 

L. Damages: Sharing Partner will ensure perfom1ance area(s) is/are restored to pre-ex1sttng 
conditions {fair wear and/or tear e xcepted) at expiration of performance. The Sharing Partner 
shall he responsible for all damages to the DVA, GLAHS property caused by their neg ligence. 
Any repa irs, if necessary, wi ll be at the expense of Sharing Partner. 

2. General terms and conditions shaU be as follows : 

A. Relationship: The relationship of the part ies is not and shall not be construed or interpreted to be 
a partnership, jo int venture, or agency. T he re lationship of the part ies shall be an independent 
contracto r relationship. Nothing contained herein shall be construed as an e mploy ment 
re lationship or partnership between DV A and Sharing Partner. 

B. Te rmination: The DV A may tem1inate th is Agreement, o r any part thereof. fo r cause in the 
event of any material default in its pcrfom1ance under the tcmlS of this Agreement by the S haring 
Partner, or if the Sharing Partner fail s to fo llow DVA regulations or the CO 's instructions 
conceming the use of the Shared Property under the tem1s of this Agreement, or if the Sharing 
Partner fails to provide the DV A, upon wrirten request, with adequate assurances of future 
performance. by giving at lca!lt ninety (90) days prior 10 written notice. In the event of 
termination for cause; the Sharing Partner shall be liable to the DV A for any and all rights and 
remedies prov ided by law. 

4 
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I. The DV A reserves the right to unilaterally terminate this agreement immediately and 
without cost to the OVA if Sharing Partner has caused Government owned asseLc; or the 
puhl ic to be endangered. 

2. Suspension of Performance. This Sharing Agreement can be suspended by DV A within 
12 hours not ice at any time. should it be necessary. in the event of a Federal emergency 
or other disaster affecting the operation of the Federal Government. without cost liabilit y 
assessed the Govern ment. Perfon:nance wi ll be permitted to continue upon cancellation 
of the suspension following stabilization of the emergency or other disaster. Rental 
obligations shall be abated entirely if suspension of performance lasts more than 24 hours 
until such time that performance is restored. 

C. Modification: T his Agreement may need to be modified during the Period of Performance. All 
modifications shall be in writing and. except for termi nation. have the written consent of both 
parties. 

0. ('.overnim: Law: This Contract shall be governed, construed. and enforced in accordance with 
Federal law. 

E. Contractor Disputes: All disputes arising under or re lating to this Contract shall be resolved in 
accordance with this Section 

1. As used here in. "controversy or c laim" means a written demand ur a.'isertion by one of the 
parties seeki ng. as a legal right, the payment of money, adjustment or interpretation of 
Agreement Terms. or other rel ief. arising or relating to the Agreement. 

2. Any controversy or clai m arising out of or relating to this Agreement on behalf of the Sharing 
Partner sha ll be presented initially to the CO for consideration. The CO shall promptly 
furnish a written reply on the claim to the Sharing Partner. 

3. In the event the parties cannot amicably resolve the matter, any controversy or claim arising 
out of or relating to this Agreement.. or breach thereof, shall be selllcd by arbitration at the 
Civi lian Board of Co ntract Appea ls in accordance with procedures set forth in the Alternati ve 
Disputes Resolution Act of 1996. and judgment upon any award rendered by the Arbitrator(s) 
may be entered into any court having jurisdiction thereof. 

F. Use of the DV A, GLAHS's Name (Advertising): Sharing Partner shall not usc any marketing 
material. logo, trade name. service mark, or other materials belonging to DVA, GLAHS directly 
or indirectly. in any form of advertis ing without the written consent of the DV A. GLAHS. 
(Endorsements (advertising) subject to 5 C.F.R. 2635.702) 

5 
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F. Filming Acli\1ties: The OVA will retain all filming rights to the VA golf course for the Period 
of Perfommnce of this Agrecmt:nt. 

G. Indemnification: Sharing Partner shall hold ham1less and indemnify the DV A from any and all 
claims, losses, damages. liabiliticc:s. costs, expenses, or obligations arising out of or resulting from 
Sharing Partner' s wrongful or negligent conduct in the performance of this Agreement. As 
dctem1ined under and to the extent permitted by the provisions of the Federal Tort Claims Act (28 
USC Sections 267 !-2680). the United States shall be liable for and hold harniless the Sharing 
Partner, its agents and employees from any and all claims, suits. los~s. damages or expenses for 
injuries to any and all persons whomsoever, and al l property damage. arising or growi ng out of or 
in any manner connected wi th activities performed under the authority of the Agree ment. 

H. Performance Reports: Sharing Partner .shall submit a performance report annually. The 
performance report shall bolh qualitati vely and quantitatively address performance up-to-date as 
well as target areas of improvement. These reports shall be produced and submitted at no charge 
to the OVA. Tn addit ion. a representative from the Sharing Partner may be required to conduct a 
rev iew with OVA personnel to rev~ew the performance report on an as-needed basis. 

I. Performance Area Improvements: No physical improvements or modifications to the Shared 
Property shall be perfom1ed without prior wrinen consent of the CO. 

J. Inspection: The OVA reserves the right to enter upon the Shared Property for the purpose of 
inspection and inventory and when otherwise deemed necessary for the protection of the interests 
of the OVA. The OV A shall make every effort to not materially interfere with Sharing Partner's 
perfom1ance. 

K. Force Majeure: Neither lhe Sharing Partner uor the DV A shall be liable to the other for any 
delay in, or failure of performance of. any covenant or promise contained in this contract. nor 
shall any delay or failure constitute default or give rise to any liability for damages if. and only to 
the extent that, such delay or failure is ca used by "force majeure" . As used in this contract "force 
majeure" means acts of God; acts of the public enemy; acts of the OVA and any governmental 
entity in its sovereign or contractual capacity; fires; floods; epidemics; quarantine restrict ions; 
strikes or other labor di~pu tes; freight embargoel.; or unusually severe weather. 

L. Severability: If any provision of the Agreement is rendered invalid or unenforceable by any law, 
ru le, or regulation. or declared null and void by any court of competent jurisdiction. the remainder 
of the Agreement shall remain in full force and effect. 

M. Notification: All legal notices to be given by either party to the other shall be made in writing by 
hand de livery or by registered or certifted mail, reiUm receipt requested or by other method 
reasonably capable of proof of receipt thereof and addre%ed to the auention of: 

6 



Department of Veterans Affairs 
Greater Los Angclc~ Ileal! h..: arc System 

Ralph D. Tillman, Chief 

Office of 1\sset Man~gcment 
I 1301 Wilshire Blvd 
Los Angeles. CA 90073 
Tclephone: (31 0> 1111111•• 
Facsimile: 131 OJ 268-4 196 

United States Veterans Initiative 

Stephen Peck. Pres ident 
Keith R. Ell is, Chairman 

800 West 6111 Street Sui te 1505 
Los Angele.~. CA 90017 
Telephone: (2 10•••• 
Facsimile: (21.\) 542-S 195 

IN WITNESS ·wHEREOF. the panics hereto h:we hereunto subscribed their names as of the date(s) 
indicated below. 

United States of America 
Depanment o f Veterans Affairs 

::"~tiL~ 
Ralph T illman 
Contrac ting Officer 

orr.~e of 'ft/ it'~~~ 
Date 
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United States Verernm Initiative. Inc 

USMC I 968-71 
President 

Date 

By ~ 

Date I I 
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VA GREATER LOS ANGELES 
HE.ALTHCARE SYSTE~I 

A DJYJS'CJJ? IJI VA Dot~rl R><Jnc 
He:t,Mc:::3re Nrtwont 

MAY 2004 

Attachment "A" 

GLA 

POLICY 
DO-lOA-078-03 

MOTOR VEHICLE TRAFFlC AJ\ID PARKJNG POLICY 

l. PURPOSE: To establish a policy governing parking, traffic control and regulations on the grounds 
of the VA Greater Los Angeles Hea.lthcarc System (hereinafter 'GLAHS' or ' GLA ' ). 

2. POLJCY: It is the policy of the GLA to provide parking space for patients, visitors , volunteers. and 
employees within the criteria established by the Department of Veteran Affairs (DVA) and consistent 
with the mission ofthe .GLA. Also, it is the policy to establish control and traffic regulations 
applicable to motor vehicles operated on GLA property. AJI motor vehicles operated on GLA 
property must comply with all posted regulations and this Policy. Motor vehicles owned and 
operated by VA employees on GLA grounds must be registered with the VA Police Service within 24 
hours after reporting for duty. 1bc VA is not responsible for damage, theft, etc., to automobiles 
parked on the grounds. To encourage carpooling as part of a national effort in energy conservation, 
and the most effective use of motor vehicles, GLA has provided a number of parking areas 
specifically designated for carpool parking. Operators of all vehicles on the grounds will drivt: their 
vehicles in such a manner as to protect aU persons and property from damage. 

3. DEFlNmONS: 
1. Proprietorial jurisdiction is the tenn applied in those instances wherein the Federal Government 

has acquired some right or title .in an area in a State, but has not obtained any measure of the 
State' s authority over the area. In this instance, the State has sole criminaJ jurisdiction except for 
aU violations of Federal statutes. GLA Community Based Outpatient Clinics fall under 
proprietorial jurisdiction. 

2. Concurrent jurisdiction is the term applied in those instances wherein the Federal GovCnunent 
has acquired some right or title in an area in a State, and the State has reserved to itself the right 
to jointly exercise authority with the Federal Government. Specific circumstances of each case 
and local arrangements determine which entity enforces the law. West Los Angeles Healthcare 
Center, Los Angeles Ambulatory Care Center, and Sepulveda Ambulatory Care Center and 
Nursing Home fall under concurrent jurisdiction. 

8 



000800

4. RESPONSIBILITIES: 

A. Chief, VA Police Service: 
(1) Will develop traffic. parking control and vehicle registration system for the facility. The VA 

Police will issue vehic le registration decals and en force traffic and parking regu lations. 

(2) Will ensure roadways and parking areas arc posted wit.h s igns clearly designating speed 
limits, time limits. reserved/restricted spaces. and enforcement methods in use. 

B. Associate Director. Primary and Ambulatory Care Service will inslruct prospecti ve inpatients to 
the Nursing Home Care Unit and Inpa tient Care Wards that. there is no on-station long-tenn 
parking. If. at any time. a patient must leave his/her vehicle overnight on the grounds during 
hi s/her stay at Lhe facility, or subsequent transfer to another VA facility, the patient may be 
advised to park the vehicle in a specific parking lot. VA Police may assist in moving the vehic le 
to that lot. In the event of a scheduled transfer to another DV A facility, every effort wi ll be made 
to have the patient re locate the vehicle to the receiving facility or off VA property. 

C. Chief. Human Resources Management (HR) will inform new employees where and how to 
reg ister their vehicles(s') . 

D. Directors of their respective facilities. wi l11 the assistance of the Chief, VA Police Service, will 
ensure compliance with this policy to the ex tent it is applicable to that faci lity. 

E. Department Chiefs will encourage employees to register their veh icles wi th the VA Police and 
display the decal in confom1ance with pol icy and wi ll ensure their employees arc familiar with 
the requirements of this policy. 

F. Employees shal l conform to the posted restriction signs on the grounds and to the regulations 
(V AR 1.218) posted in the lobhies of all main faci lity buildings. 

G. Employee Ridesharing Committee Chairperson will maintain a list of rides hare employees and 
will issue ca r/van pool decals accordingly. 

5. PROCEDURES: 

A. ENFORCE!'v1ENT: 

(l) T he VA Police Service is empowered to enforce Sl.:!te and Federal laws, and applicable OVA 
Regulations. CFR 1.218, concerning the operation and parking of motor vehicles on 
government property. 

9 
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(2) Except for parking of vehic les in designated fire lanes, emergency vehicle areas and other 
essent ial lanes, a "Courtesy Violation Notice" (if vehicle is registered with GLA) will be 
issued for the first and second offense within a one-year period which conforms to the AFGE 
Uni on Agreement Unregistered vehicles are not protected by this (AFGE Union) clause, and 
the Police Officer's discretion will prevail. A "U.S. District Court Violation Notice" wi ll be 
issued for third and subsequent offenses, with appropriate fines. 

t3) Infom1ation relevant to the issuance of courtesy citations will be forwarded to the appropria te 
Department for the ir action. 

t4) Counseling letters may be issued through Department Chiefs for their employees who violate 
traffic and parking regulations. 

!5) Persons fa iling to comply with verbal instructions given by a VA Police Officer will be 
subject to issuance of a "U.S. Di:-;trict Court Violation Notice". 

(6) Any person rece iving a "Courtesy Violation Notice" or a "U.S. District Court Violation 
Notice" is required to comply with the instructions contained on the citation, at the time of 
issuance. 

l7) Spec ific traffic offenses committed at GLA faci lities that requi re mandatory appearances 
before the U.S. Magistrate are subject to legal enforcement as prescribed by law. 

(8) Any other violation of posted parking restrictions or moving violations, in contradiction with 
the GLA Policy. as prov ided in the enabling legislation passed by the Congress of the United 
States and signed by the President, will resul t in the issuance of a "U.S. District Court 
Violation Notice". 

t9) All vehicles parked illegally, or for more than 24 hours on GLA grounds, are subject to 
removal by tow ing and all costs will be the responsihility of the owner or driver of the motor 
ve hicle. 

t] O) The enforcement of parking regulations will be consistent. 

B. REGISTRATION: 

tO All privately owned motor vehicles and motorcycles belonging to GLA personnel, and to 
persons occ upying consul ting positions within GLA, will be registered through the VA Police 
Service. 

10 
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(2} Al l r~quest for cardkeys and/or decals for personnel authorized for consideration of restricted 
area(s) wi ll be submincd by memorandum, through their respecti ve Department Chief, to the 
Chief of Police for recommended approva l or disapproval. 

(3) All ch:mges in vehicles or lice nse plates require re-registration with VA Police Service. 

(4) All GLA decals are the property of GLA. Return of decals and card keys is required prior to 
termi nat ion of employmenl when clearing from GLA. 

(5) HR is responsible for providing new e mployees with instructions and procedures for 
registering their vehicl e(s) and direc tions 10 the different parking locations for employees. 

(6) Registration is accomplished by completing VA Form 10-6196, Private ly Owned Motor 
Vehicle Registrar ion, with VA Police during normal administrative hours. 

C. SITE SPECIFIC PARKfNG: Site specific parking regu lations will be included in Attachment A 
for the West Los Angeles Hcalthcare Center and Attachment B for Sepulveda Ambulatory Care 
Center. 

D. POSTED AREAS (1-IANDIC AP, GOVERNMENT VEHICLES AND DlAL YSIS): 

(1) Unauthorized parking in posted areas is prohibired. Unauthorized employees in these areas 
wi ll be subject to appropriate citations. 

(2) Repeat violators of esta blished parking policy may be denied the privilege of hav ing a vehicle 
on the grounds or vehicles may be towed by private contractor and stored at the owner's 
expense. 

E. REGULATIONS: 

( 1) Temporary penn its shall be issued by the Chief. VA Police Service or designee, notlo exceed 
one ( I) day. 10 those who have extenuating circumstances and are issued on a case-by -case 
basis. 

(2) Parking is pennitled in designated parking lots only. Parking in roadways, fi re lanes, 
ambulance entrances, crosswalks, ye llow and red-curbed area~. grassy areas. 
receiving/de livery/loading areas. etc .. is prohibited. Only a VA Police Officer has the 
authority to park a motor vehicle in these areas. 

(3) Motor vehicles operated on GLA grounds must have a current val id state registration and 
license plates. 

11 



000803

(4) Dri vers operating motor vehicles or bicycles on Government property are responsible for 
operating in a safe manner and observing the GLA traffic regulations and the State of 
California "Rules of the Road " motor vehicle laws. 

(5) All uuatteuded motor vehicles and bicycles on th is property must be locked. 

F. ACCIDENTS: 

(1) All acc idents involving motor vehicles operated on GLA grounds, whether with other 
vehicles, pedestrians, or Government property, will be reported immediately to the VA Pol ice 
Service. 

(2) The VA assumes no responsibility for accidenL<> occurring on Medical Center grounds 
between pri va tely owned motor vehicles; however, such accidents should be reported to the 
VA Police Service. 

G. CARPOOL: 

(1) A carpool consists of two (2) or more GLA e mployees who work a similar tour of duty, and 
ride together at least three (}) to five (5) consecutive days each week (approved leave 
exc luded). All carpool requests must be approve d by the Chief, VA Police Service or by 
his/Iter designee. 

(2) Employees, once authorized to partic ipate in the carpool program, must obtain from the VA 
Police Service, a special decal that must be displayed on the vehicle. Employee(s) must also 
possess and display on the vehicle the required GLA vehicle decal. 

(3) The employees are required to complete the carpool registration forms annually. These forms 
may be obtained th rough the carpool coordinator, located at the VA Police Service office. 

(4) The driver will provide a list ing of all e mployees (two or more) who are a part of that 
particular carpool group, incl uding the number of vehicles to be used to carpool. 

(5) The Chief, VA Police Service or designee will de te rmine when the parkiug space is no longer 
needed. 

(6) If all the carpool partic ipant<:; are absent, the driver must park in the regular employee parking 
lol. 

(7) Carpool parking at Los Angeles Ambulalory Care Center will be addressed in Attachmeul C. 
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H. HANDICAP PARKING: 

(I) Handicapped persons are defin~d as those !-iO severely handicapped as to require parking in 
areas to afford barrier free paths to treatment faci lities or the employee's work location. 
Employees eligible for "temporary" reserved handicap parking include: 

(a) Those confined to wheelchairs. 

(b) Single or double-lower limb amputees. 

(c) Those with lower limb impainnents, which require the use of assist or devices for 
ambulation. 

(d) Those with medical conditions Lhar severely restrict amhulation. 

t2) Any handicapped employee (as defined in paragraphs I , a, b, c, and d above) who desires 
reserved parking privileges in a handicap area must meet all required criteria, along with a 
medical justification from their allending physician. They must then present themselves to 
the VA Pol ice Service and, if approved, a temporary penn it for thirty t30) days will be 
authorized. Lf the disability should continue past thirty (30) days, it is incumbent upon the 
employee to apply for a State of California Handicap placard. 

(3} Handica pped parking spaces will be allocated according to the mandates of GLAHS 
Headquarters and wil l be located closest to treatment areas and the employee's work site 
accordingly. Under state law, handicapped parking spaces cannot be reserved for a specific 
category of person, (i.e .. employee). Handicapped placards must be prc:domina tely di splayed 
within the vehicle. 

I. CONTRACTORS/SUBCONTRACTORS: 

(1} It is the: responsibility of all contractors and subcontractors to comply with parking 
regulations and direct orders from VA Police Officers in their duties of directing traffic. 
Failure to comply could lead to citations and the loss of parking privi leges. 

(2) The contractor and subcontractor arc issued a "Temporary Parking Authoriz.1tion" permit 
from Engineering. This authoriza tion is signed by the Chief, Police Service and ex pires when 
the job is completed. 

(3) The "Temporary Parking Authoriza tion" permit must be moumed on the front dashboard of 
the contractor/subcontrac tor's vehic le. The expiration date is noted on the penn it. 
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J. PARKING OF CAMPERS. TRAILERS. AND MOTOR HOMES ON GLA CONTROLLED 
PROPERTY: 

(I) VA Police Officers. when confronted with a request by a patient/visitor or an employee to 
park or sleep overnight in a trai ler, camper, or motor home at GLA, will inform the requester 
that such parking is prohibited for safety and liability reasons. unless prior approval is 
received from the GLA Director or designee. 

(2) VA Police Officers will also investigate all trailers. campers. or motor homes found parking 
on VA grounds after hours or on weekends/holidays. If found to be occupied, inhabitants 
will be asked to remove their vehicle from lhe grounds, and should be infom1ed of this 
policy. 

K. TRAFFIC CONTROL: 

(1) All vehicles must be registered" and operated in accordance with the State of California laws. 

(2) All veh icle operators must possess a valid state operator's license and comply with the 
restrictions thereon. 

(3} The speed limit on all GLA roads is 20 MPH at the West Los Ange les Heallhcare Center and 
15 MPH at the Sepulveda Ambulatory Care Center. unless otherwise posted. and 5 MPH in 
parking lots. For safety purposes. VA Police may use radar to monitor and enforce. vehic le 
speed rules on station . 

(4) Vehicles will be operated on paved roads only. (This does not apply to Government 
maintenance vehicles being operated in the performance of official duties). 

(5) Vehicle operators must be continually on the alert for pedestrians. particularly patients, and 
be prepared to stop at any time. 

6. REFERENCES: 

A. MP-1, Part I. Chapter 37 

B. MP-1. Part I . Chapter 34 

C. MP-1. Part I . Chapter 43 

D. MP-1. Part I . Chapter 2, Section 8 Paragraph 16 

14 
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E. Key Words: Parking Enfon:~: rnent; Handicap Parking; Traffic Control 

7. RESCISSION: 

Corporate Policy 00- 1 OA- 132-03 . dated December 1999, VA Greater Los Angeles Healthcare System. 

15 
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Attachment AI 

00-I OA-07B-03 

WEST LOS ANGELES HEAL THCARE CENTER, SITE SPECIFIC 

L GENERAL PARKING, NORT H OF WILSHIRE. West Los Ange les Healthcare Center: 

A. The follow ing have heen designated as employee parking lots: 7, 9, 10. 16. 17, 19. 20. 21, 
27. 28. 38, 48 & 49. 

B. Street parking prohibited except: 

I) Loading and unloading in front of Buildings 256. 257 & 210 where it is posted 
Government parking. This area will be open parking from 4:30pm to 6 :30am. All 
other times will be for "Government Vehicle" parking o nly. Exception: All parking 
behind Buildings 300 loading doc k areas will be enforced at all times. 

2) Vandergrift Avenue and Bonsall Avenue: Parking will be allowed between the ho urs 
of 4:30pm and 8:00am Monday through Friday. and all day Saturdays. Sundays and 
holidays. 

2 . GENERAL PARKING, SO UTH OF WILSHIRE. West Los Angeles Healthcare Center: 

A. The following have been designated as employee parking lots: 2. 3, 6 and 6A 

B. Parking lo ts 42 & 43: Employee parking prohibited during the hours of 8:00am to 3:00pm . 
Swing shift and graveyard personnel arc authorized to park in these lOis in non-desig nated stalls 
during the period of 3 :00pm to 8:00am. and all day Saturdays, Sundays and holidays. 

16 
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VA GREATER. LOS ANGELES 
HEALTHCAIH SYSTEM 

A D#vi•~ ol VA l>uot1 P•.clnc 
~flel\IIDrt: 

3: 
~ 
3 c: 
3 
0 -N 
0 

Attachment "B" 

Sign Posting for Special Events 

M aximum of 30 Inches 

Signage indicating events or directions shall be constructed 

of 20" X 30" foam core or poster board mounted on four (4) 

foot wooden or metal stakes using staples, na ils or ties, 

(nylon or wire twist) . 

Banners shall be 60" x 204". 
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Attachment "C11 

EQUAL OPPORTUNITY (52.222-26) 

During performance of this Agreement. the Sharing Partner agrees as follows: 

The Sharing Partner shall not discriminate against any employee or applicant for e mployment because of 
race. color, religion , sex, or national origin. 

The Sharing Partner shall take affirmative action to ensure that applicants arc employed. and employees 
are treated. without regard to their race, color. religion, sex, or national origin. This shall include, but is 
not limited to (i) employment. (ii) upgrading, (iii) demotion, (iv) transfer, (v) recruitment or recnJitment 
advertising. (vi) layoff or tennination. (vii) rates of pay or other forms of compensation. and (viii) 
e lection for training. including apprenticeship. 

The Sharing Partner shall post in conspicuous places available to employees and applicants for 
employment the notices to be provided by "the Contracting Officer that explain this c lause. 

The Sharing Partner shall compl y with Executive Order 11 246, as amended, and the rules, regulat ions, 
and order of the Secretary of Labor. 

Notwithstanding any other clau se in this Agreement. disputes relative to this clause will be govemed by 
the procedures in 41 CFR 60.1.1. 
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Attachment " D" 

Development Plan for the Department of Veterans Affairs, Greater Los Angeles Healthcare 
System {GLAHS), West Los Angeles Golf Facility 

August 19, 2010 

T he purpose of this agreement is to outline the generaltenns and conditions for the development 
and operations pursuant to which United States Veterans Initiati ve ("U.S. VETS"), i.e., "Sharin g 
Partner" will enter into an Enhanced Sharing Agr<.:cment ("Agreement") with the VA Greater 
Los Angeles Health System ("GLAHS"), i.e., "Owner" for the management and administration 
ofthe golf course located at the West Los Angeles VA campus. 

I. Definitions 

I. Propertv. "Property" re fers to the golf course boundaries as establi shed in 
Attachment# ]. which includes the Golf Course, Short Game Facil ity, and 
Admini strati ve OtTice. 

1. Operating Expense. "Operating Expense" refers to all reasonable and proper 
expenses associated with the management and administrati on of the golf 
course located at the Property. Operating Expense(s) are in accordance wi th 
generall y accepted accounting principles and include, but are not limited to, 
all costs, expenses, charges, operation, m anagement, improvement, 
rehabilitation, replacement and repair, on-site management and related 
personnel and stafllng expenditures of the Project, bookkeeping, accounting, 
administration, audit and legal expenses of the Project and related to the 
Project, and required reserve deposits, including operating and maintenance 
reserves. 

3. Net Operat ing Proceeds. ·'Net Operating Proceeds" means Gross Income less 
Operating Expense (as detlned in 2 above). 

4. Project. "Project'' refers to the management, improvement, and administration 
of the Propert y located at the West Los Angeles VA campus. 

5. Golf Course. "Golf Course" refers to the 3-par, 9-hole golf course located on 
the West Los Angeles VA campus. 

() . Short Game-Facilitv. ··short Game Facilit y"' refers to the short-game practice 
facility. 

7. Equipment. ''Equipment" includes, but is not limited to, mowers, tractors, 
sk id steers, at1achments, aerators. blowers, sprayers, utility vehicles. rakes, 
and any other equipment desi gned for use and/or ma~ntenu ncc of the Property. 
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I I. Proposed tenn of the Agr~:emen t 

The tenn wi ll commence on date of execution for fi ve (5) years and provides the 
Sharing Partner an additional (5) fi ve-year unilat eral renewal option. If a renewal 
agreement has not been met at the end of tlte tenn, Sharing Partner will continue 
operation of the golf course until such agreemen t is rcach~:d or fonnal, written deni al 
of renewal option is recei ved. In the event of early tennination for cause, Shari ng 
Partner wi II be reimbursed for capital ex penses and/or improvements based on a ( 1 0) 
ten-year amortization schedule. Capital expenses and/or improvemen ts include, but 
are not limited to, intellectual property. in-kind services and donations, construction, 
materials, development plan costs and land surveys. expertise of personnel , and any 
cost associated with the improvement of the Property. Disposa l of all non-usable 
equipment on si te will be the responsibility of the Owner. 

TIL Transaction Structure- consideration to VA under the Agreement (sec At1actunent 
# I) 

A. Transacti on Structure 

Sharing Partn~r w mmits to assign 50% of ·'Net Operating Proceeds" to Owner. 

B. General Operating Responsibility 

Sharing Partner shall manage all o f the assets utilized in the ownersh ip and 
operation of the "Property .. , including without limitati on a ll land and land 
improvements. clubhouses and other buildings, fix tures. personal property. 
t;quipment, inventori es, and trade names . 

Sha1ing Partner shall have rights and duty to exercise all prerogati ves of the 
management with respect to the Property. including implementing all po licies and 
procedures established by Sharing Partner. and perfonning any act necessary or 
desirable f(l r the operation and management of the Property. Sharing Partner 
poli cies and procedures will be consistent with Owner policies and procedures. 
Golf Co urse usage will follow the pre-detennined categories for Veteran priority 
play outlined in the RFP. Sharing Partner shall exercise discretionary authority 
over use of the Short Game facil ity and Admini strative Ofilccs on the Property 
with approval of Contracting Officer. 

Sharing Partner shall detennine green fees, cart fees. concession pri ces, and other 
charges associated with the operation of tht: Project in conjunction with the 
Contracting Officer and Cantet:n Services. 

Sharing Partner shall have responsibili ty lor management of ongoing and/or 
recurring routi ne and special events at the Property wi th approval of the 
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Contracting Offic er. Sharing Partner shal l exercise naming rights as sociat ed with 
financia l considerat ion of donors and sponsors with approval of the Contracting 
Offi cer. Sharing Partner shall use Owner's logo. trade name, service mark, or 
other marketing material s with ad vance approval of the Owner. 

Sharing Partner sha ll determine all manpower requirements and compensation 
levels and shall emplo y, train, promote, discharge and supervise a ll managers, 
department heads, and ancilla ry s upport employees perfo rming servi ces in and 
about the Property. Payroll , employee benefits, and workers' compensation shall 
be managed by Sharing Partner. Sharing Partner will utilize Compensated Work 
Th erapy ("CWT") in coo rdination with Owner's mental health services. 

Sharing Partner will adhere to re levant procedures that arc assoc iated with 
performance tracking, training, security , marketing and sales, food and beverage, 
tournament purchasing. merchandi sing, and accounting and maintenance. To 
include a separate MOU between US Vets and VA Canteen Services. 

C. Management Plan 

I . The S ite 

a. Upon execution of the Agreement, th e Sharing Partner wi II assume contro l 
of the Property and commence Project auivities. 

2. Job Descriptions 

a. Genenl Manager: The General Manager is responsible for the on-site 
operations of the Prope r1y. 

ll1e General Manager will oversee dail y operations ensure a quality go lf 
expcricnce for our guests , in a therapeutic, revenue generating 
environment that meets and or excee<js clinical and fin ancial goals. The 
primary responsib iliti es include long range planning for programs: staff 
supervision and development ; budget and facility management and 
compliance with safety and quality s tandards. The position requires 
compctem:e in bu.<>iness, accounting and golf course management best 
practices; contractor nego tiations and oversight ; tournament development 
and coordination : cash and in ventory contro l; purchasing; food and 
beverage operations and prior experience overseeing course !:,TTOunds . 
clubho use, pro shop and equipment. 

b. Golf Course Groundskeeper: The Groundskeepcr is charged with golf 
course maintenance and reports to the General Manager. The positio n will 
be responsible for golf co urse maint enance and landscaping, with an 

; 
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emphasis on enhancing the to llowi ng skills: landscape maintenance, turf 
grass managt:ment, introduction to landscape design, landscape 
construdi on, soils, irrigat ion systems, pest management and weed control, 
plant identification, and sustainable honicultural practices. 

c. Assistant: The Assistant wi ll be responsible for general and admi nis trative 
support and wi ll repo rt to the General Manager. The Assistant will ass is t 
the General Manager wi th agendas, preparati on of monthly store schedul e, 
memos, le tters, or othe r administrative tasks as assigned. Also. the 
Assistant wi ll answer incom ing ca lls and liaise with Owner's personnel 
and Sharing Partner's Vice President, as needed. 

3. Tra ining 

Staff will receive comprehensive on-site training. In addition, the Gene ral 
Manager and Sharing Panner employment readiness staff wi ll work in 
coordi nation with Owner to provide therapeutic patient rehab ilitation for 
Compensated Work Therapy (CWT) workers. T he proj ect wi ll provide 
structured Job Readiness Training to CWT workers in golf course 
maintenance to inc lude "soft" and ''hard" job skill assistance. The project w ill 
work wi th clients from pre-enrollment assessment throu gh follow/up and 
reten tion to ensure successful employment reint egration. 

D . Plan for Maintaining Adequate Accounting Records 

I . Project Accounting: Sharing Panner uses an accrual fund accountin g system 
ca lled SAGE MIP . All systems full y compl y with Generally Accepted 
Acco untin g Prim:iples and th e organization is annuall y audited by an outside 
accounting tirm inc luding an A- 133 s ingle audit as required by Office of 
Management and Budget (OMB) regulations. 

Sharin g Parlner shall maintain a ll accounting records o n a computer system at 
the project location. Records of the collection and all fin ancia l transactions 
wi ll be transmitted to the corporate offi ce and input into the computer system 
where a general ledger, cash receipts, and disbursement record s will be 
m <Jintained. 

A ll regulatory reponing documents wi ll be completed in conjunction wi th the 
Owner and will be based upon the requireme nts of the regula tory agencies. At 
a minimum. the Owner shall receive quarter ly reports containing the 
tl1llowing: 

a. Cash status reports including cash receipts, disbursement s, and 
receivables. 

4 
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b. Li st of accounts payable. 
c. Compari sons of actual versus budgeted operating costs as well as 

comparisons of the operating costs in the previous year. 

Cost Control. Sharing Partner has established a series of mechani sms for cost 
contro l, purchases, and procurement of contract services consistent with 
Generally Accepted Accounting Pri ncipks. 

2. The Sharing Partm:r shalluwintain the following separate accounts: 

a. General Operating Account : The Sharing Partner will maintain an 
Operating Account fc)r golf course fees and concess ion sales. 

b. Operdting Reserve Account: The Sharing Partner wi ll maintain an 
operating reserve nccount. 

c. Replacement Reserves Account: Replacement Reserves Account will be 
funded through r.egulnr contributions frum the Operating Budget. 

d . Maintenance Account: Sharing Panner shall maintain a separate account 
to cover non-routine repairs. 

E. Maintenance and Security 

I. Preventative Maintenance Schedule: A preventative maintenance schedule 
wi ll be pn:parc<.l and updated and notations wi II be made fur areas requiring 
special attention. Work generated as a result of inspectio ns shall be carried 
out pursuant to Owner's polic ies. 

Sharing partner a~sumes ownersh1p of all existing equip1ncnt on the propcny 
at the time of Project commencement. All equipment will be maintained 
based upon the individual equipment !,TtJidelines. There wil l be annual 
inspections of all equipment and grounds to determine mai ntenance needs. 
Weekly and monthly inspections of the grounds will be conducted . 

F. Landscape Plans 

Sharing Part.ner wi ll complete a major improvement project that will include: new 
green tees. short game facil ity, cl ubhouse structure. resurfaced parking lot, and 
fencing. Pre I illlinary Site Plan and budget are attached (Attachment # I). Funds 
for these improvements will be raised through don~tions to Sharing Panner and 
earmarked for the Project. 

5 
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I. Course Improvements: The rehabilitation of the golf course will include ADA 
(Americans with Disabilities Act)-compliant capital improvements and 
modi tkations. 

2. Parking: Sharing Partner will provide adequate parking to accommodate 
cli en ts and vis itors. Overflow of special event parki ng will be provided by 
Owner by mutual agreement. 

3. Utilities: Owner will be responsible for providing al l utilit ies. 

G. Preliminary s it e layout (see Attachment # I) 

H. Financing plan, incl uding sources of funds and proforma (see Att achment #2) 

1. Development budgets 

J. Drawing , site plans, and fl oor plans 

K. Renovation plans and timelines 

A new build ing will be on the Property within the fi rst phase of operations. 
Construction and renovat ion to the Property wi ll take place in two (2) phases. 
Phase I will involve the construction of the Short Game Facility and 
Administrative Otlice and will begin in 2010. Phase II will involve the 
construction and renovation of the GolfCoursc in 201 I. These timelines are 
preliminary and may be adjusted during the fi nal master planning period with 
input from Owner. 

L. Communit y awareness strategies and a Community Relations Plan 

I. Community Relations Plan (CRP) Overview 

This community relations plan (CRP) identi lies issues of concern regarding 
th e improvement/development of the golf course at th e West LA VA. In 
conjunction with the Offi ce of External Affairs, Sharing Partn er will develop a 
communit y outreach implementation plan. 

l ni s plan is part of an ou treach program to the community in order to allow 
open communication venues among all interested individuals. It assists in 
identi fy ing the West Los Angeles stakeholders and describes the community 
outreach efforts that will be implement ed throughout the improvement and 
development of the Property. 

2. Project Sum mary 

LLS_ VETS will collaborate with Synergy Golf Partners, LLC to oversee the 
management and administ ration of the golf course at the Wc.st Los Angeles 
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VA campus. U.S. VETS will also work together with University of 
Ca li fornia, Los Angel es (UCLA) to de\'clop community initi at ives associated 
wi th the Project. The project wil l bring together the experience and resource 
network of a nationa ll y recognized non-pro fi t in the fie ld of service delivery 
to veterans, a dynamic company with ex pert ise in golf course development 
and management, and a top-tier public uni versity committ ed ttl civic and 
community engagement. 

For this project, U.S. VETS will leverage $1.3 million do llars in Department 
of Labor (DOL) ami Los Angeles Homt::less Service.<; Authority (LAHSA) 
employment assistance graut fu nding to assist Compensated Work Therapy 
(CWT) workers ret urn Lo competitive empl oyment. 

UCLA will help coordinate civic and community ini tiatives that are in line 
with the GLAHS mission statement. The goal wi ll be to introduce go lf, not 
only as a sport, but al so the no-playing aspects o f the game. Ind ustry leaders 
will give seminars on the di fferent areas of go lf including, bu t not limited to, 
go lf course and lanqscape design, go If course operations, ga l f course 
maintenance, golf club making and repair, and golf technology. UCLA wi ll 
peri odicall y provide go! f clinics demonstrating all of the important parts of 
playing the game. Importantly, many of the PGA Tour players whom are 
UCLA alumni will participate in cl inics and demonstrations. 

The project will hi re four (4) part -time CWT workers, who will work 20 hours 
per week, and one ( I) full-time foreman I manager; priori ty will be given to 
current long-time CWT workers from the West Los Angeles VA golf course. 
Part- time CWT workers will participate in the project for six (6) months each. 
As a result, 8 CWT workers will be !Tained each year. CWT workers wi ll be 
enroll ed in U.S. VETS' Job Readiness Training and be aflorded the 
opportunity to receive go lf course maintenance traini ng, community 
tra nsitional vvork experience, and supplemental "Green Workforce Training"' 
for quali tied c lients. 

Golf co urse usage will fo llow the VA pre-detenn ined categories for Veteran 
priorit y play. Clinically supervised patient therapy !,'TOups wi ll receive top 
priorit y of use_ Veteran patients with doctor's note for rehabi litation receive 
second priority. Veterans at-large receive third priority to r golf course use. 
Go! f course use by public at large is subject to space availabilit y. A 
membership system will be establi shed to ensure the health, safety. welfare, 
and enjoyment of the Golf Course_ A master calendar of activities and events 
will be posted iu advance, notify ing users of Golf Course progmmming. 

The project will make extensive ADA (Americans wi th Disabi lities Act)­
compliant capital improvements to the golf course. 

7 
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Key proj ect personnel: 

Tom Frost, President, Synergy Golf Course Management. LLC: Board 
member, Cali fornia Golf Course Owners Association (CGCOA) 

S teve Peck, President. U.S. VETS 

Keith Ellis, Chai rman, U.S. VFTS 

J. Com munity Proli le 

a. Demographics -· In 2008, the u .S. Census Bureau estimated the 
popul ation of Los Angeles at 9,862, 049. Ethnicity esti mates were: 
Latino, 47%, white, 29%, black, 9%, Asian, 13%, other, I%. The 
popul ation o f West Los Angeles (the area surrounding GLAHS) at 
570,535. 

4. Comm unity Relations Activi ti es 

a. Project s tatus bri efings to r com munity and concerned c itizens- To 
period icall y inform the general community of significant proj ect 
develop ments and findi ngs; to respond to inquiri es accordingly and 
incorporate local concerns into the decision-making process as 
appropriate. 

b. Project mai ling list ·- To provide the means through which press re leases, 
proj ect status reports, and o ther significant communications can be 
di stributed to concerned groups or individuals. 

c. Media interaction - Media inquiries, re leases, and answers to pub I ic 
inqui ries arc coordinated through the U.S. VETS. The media also ha..<; 
access to documents and general inlormation through the informational 
rcposi torics. 

d. Pub lic meetings- U.S . VETS, Synergy Golf, and/or project consultants 
will have meetings to provide the community with an opport unit y to ask 
questions to project managers and/or tt:ehnical experts and receive 
immed iate responses pertain ing to site acti vities. 

e. Infom1ation repository- In fonnation related to the site will be avai lable at 
U.S. VETS head4uarters in Los Angeles, CA. The repository will contai n 
a copy of this CRP and other related project documents. 

C Advisory Council - U.S. VETS will establish an Advisory Counci l 
composed o f various co mmun ity members and ~takeho lders to provide 
project in put and feedback. 

g. User Satisfaction - U.S. VETS will post a master calendar of Golf Course 
programming to promote community awareness. u .S. VETS wi ll solic it 
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client and customer opinions via satisfaction surveys and a suggesti on box 
to ensure client and customer satisfaction. 

M. Development and construction management 

Site development and construction management will be determined at a later date. 
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N. Marketing and leasing plans, including plans to ensure uses are compatible wi th 
GLAHS's mission 

I . Overview 

The goal of the Operating Plan is to positio11 the WLA-VA as one of the leading 
faci lities in the nation for Veteran therapy, rehabilitation, job training and 
educati on. By working with the existing programming providing by the VA and 
US Vets we beli eve the site can beoomc a model location for these services. 
Additionall y, through our partnership with the UCLA golf program will be able to 
provide further training and job opportunities to the Veterans. 

A secondary priori ty wi ll be to provide a recreational resource for Veteran in the 
community and thirdl y go lf to the general public. The plan focuses on 
Pricing/Positioning, League Sales, and Loyalty Programming. Special Events, 
Press Releases, Internet, Direct MaiL and the Print Media will be the key 
distributi on channels used to communicate the overall image of the course. It is 
important to note that this is to be a living document that can be adjusted to fit 
changing market conditions. 

Spec.:ial Events wi ll be ut ilized to help establish relationships local businesses to 
establi sh market position und create awareness. These events will aid with 
community outreach to r the programming taking place at WLA-VA. Press 
Releases will be distributed to communi cate timely newswor1hy data about the 
course. These releases wi ll target specific trades and other media outlets 

The web sites must communicate to new and existing guest about golf and the 
existing Veterans programming. The si te will be able to collect names and 
addresses of interested potential guest so we can communicate with them on an as 
needed basis. The web site will a lso he used to faci litate hiring of Veterans. The 
Pont of Sales (POS) syslem wi ll be designed to allow us the coll ect data from 
guest lo track year-to-year playing habi ts. 

All of these proposed programs wi ll he monitored fo r effectiveness and the plan 
wi ll be adjusted to ensure that il achieves the necessary goals for success. 

10 



000820

2. Pricing and Posi tioning 

Simply stated, our pricing philosophy should be to continue to focus on offering 
below market rates for Veterans and Outpatients while maintaini ng market rates 
for the general public. Free play wi ll continue for IP and Therapy uses. To 
promote the property wi ll have Local Days I ·'Open House" to introd uce the local 
c:ummunity to what we're doing. 

Sample Pricing 

Before Renovation A t1er Renovat ion 

General Public 
Veterans 
Twilight 
Children 
Outpatients 

3. Go lf Leagues 

Weekday 
$13 
$8 
$7 
$5 

$~ 

Weekend 
$13 
$8 
$7 
$5 
$J 

Weekday 
$14 
$10 
$9 
$5 
$3 

Weekend 
$15 
$ 12 
$1 I 
$5 
$5 

Golf Leagues wi II be integral part of the success driving dollars to the course to 
help support progra111ming. We concentrate Direct Sales, Package Development, 
Lead Generation, and Retention in order to achieve a successful league sales 
effort. Below are some ini ti al act inn items for these strategies. This sales 
resource can be a CWT spot. 

Direct Sales 

Ac:ti()n Item H"ho Complete By 

f--~-----·----- ------ ..... _ ·~------~--~-.. -~-
Ass ign sales resou~ce-loJ;;openy th.;!(:-;;·~--· Frost/GM/ 
be utilized for additiorutl roles <H the 

fac i 1 ~Y. .. ~.:> -~~~---·-.. ·-- -... - ··------.. -·---· ----------
Contnct Local VFW and Veterans Sales 
organizations to fonn leagues or anract 

existing le~~~~~:'!:,S~·- -· ·-·----· ----.. - . .. - ... ,_ ....... _. _____ -------1---
Contact local businesses Sales 

~-·· .. --i Place image: ads promoting course und Sales 
1 availability fo!_~~l!.!:!~.s .. __ ...... _ .. ...... _ _ . - --- - -- . --- -~-·- - ---- --

1 I 

----

-·1 
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I. 
3. 

I . 

I. 
2. 
3. 

4. 

P11ckage Development 

Action Item Who Complete By 

Develop League packages Sales 
llllegrate with Web Site. Frost/GM 

Retention (Rcbooking) 

Item Who Complete By 
Call each group after the event: Sales 
Conduct Guest survey and re-book for 
20 11 

4. Loyalty Program 

To build a base-of loyal loca l guests by marketing unique products. This base of 
guests wi ll enable us to command build a loya l base of customers to support th e 
course. Communi cation to these guests will be mainly through the e-mail. By 
building loyalty we can try ami attract more rounds from each golfer. A t the sam e 
time you can advertise to these guests only limitin g the amount of discounting 
that you have to do in the I ocal papers. 

Product Development 

Action Item Who Complete By 
Review first draft of product Frost, GM 
Finalize product produce mr~terials Frost, GM 

Utilize E-mail local play advert ising. Sales 

Establish Mencs and women' s golf GM 
clubs 

0. Development and con tracting schedul es 

P . Management and maintena nce (e.g., a funded maintenance account to cover non­
routine repairs) 

12 
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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT 11. CONTRACT ID CODE tAGE 1 OF 1 PAGES 

2. AMENDMENT/MODIFICATION NO. 3. EFFECTIVE DATE 4. REQUISITION/PURCHASE REO. NO. 15. PROJECT NO. (If applicable) 

#1 11/09/2009 

S. ISSUED BY CODE 7. ADMINISTERED BY 1/f other than flcnt 6) CODE I 
Chief, External Affairs 
VHAGLAS 
11301 Wilshire Blvd. 
LA, CA 90073 

8. NAME AND ADDRESS OF CONTRACTOR (No .. Street. County. State and ZIP Code) _N 9A. AMENDMENT OF SOLICITATION NO. 

Awarded Non-Profit 
9B. DATED (Seeitem II) 

10A. MODIFICATION OF CONTRACT/ORDER NO. 

V691S-XXXX 
10B. DATED (Seeltem II) 

CODE FACILITY CODE 11/09/2009 
11. THIS ITEM ONLY APPUES TO AMENDMENTS OF SOLICITATIONS 

~The above numbered solicitation is amended as set forth in Item 14. Th_e hour and date specified for receipt of Offers [8J is extended. 0 is not extended. 

OtTers musl acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended, by one of the following methods: 

(a) By completing items 8 and 15, and returning copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the 

offer submilted; or (c) By separate lener or telegram which includes a reference to the solicitation and amendment numbers. FAILURE OF YOUR ACKNOWLEDGM ENT TO 
OE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPEC IFIED MAY RESULT IN REJECTION OF 
YOUR OFFER. If by vinue of this amendment you desire to change an offer already submitted, sucb change may be made by telegram or Jener, provided each telegram or letter 
makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified. 

12 ACCOUNTING ANO APPROPRIATION OATA (/frequi"d) 

13. THIS ITEM ONLY APPLIES TO MODIFICATION OF CONTRACTS/ORDERS. 
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14. 

CHECK ONE A. THIS CHANGE ORDER IS ISSUED PURSUANT TO: (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACT ORDER NO. IN 
- ----liTEM 1 OA. 

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes m paying office. appropriation 
dace. etc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(B). 

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF: 
X 38 USC 8153 Enhanced Sharing of Health care Services and FAR clause 52.212 - 4 

D. OTHER (Specify l)lpe ofmndificatcon and authorlt)~ 

E. IMPORT ANT: Contractor 0 is not, ~is required to sign this document and rerum 1 copies to the issuing office. 

14. DESCRIPTION OF AMENDMENT/MODIFICATION (Organced by UCF section headings, includmg solicuationlcontra~t subject mauer wherefenslble.) 

1) Sect. 13E continued: Contractor's signed copy to be returned with submitted proposal. 
2) The Greater Los Angeles Health Care System hereby alters all references to a 50% s hare of 
gross proceeds in the current West Los Angel es Golf Course Request For Proposal dated October 
2, 2009 to read : "Proceeds generated by the non-profit through this agreement will reimburse 
the CWT program for the labor provided. After expenses, the net proceeds will be split fifty 
percent (50%) with the GLAHS." 3) CWT work-assignments will consist of twenty (20 ) hours per 
week, 4)See attached list for greens-maintenance equipment available for use by the 
non - profit. 

Ex cepe as provided herein, all terms und condttions of the dncument referenced in Item 9A or I OA. as heretofore changed, remams unchanged and in full farce and effect. 

15A. NAME AND TITLE OF SIGNER ('T)tpe or print) 

15B. CONTRACTOR/OFFEROR 

(Signawre of perso11 uuthori=ed ro sig n) 

NSN 7540-01-152-8070 
Ptevious edition unusable 

15C DATE SIGNED 

16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or print) 

16B. UNITED STATES OF AMERICA 

(Signacure ofContractmg OJJicer) 

16C. DATE SIGNED 

STANDARD FORM 30 (REV. 10·83) 
Prescribed by GSA FAR (48 CFR) 53.243 
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INSTRUCTIONS 

Instructions for items other than those that are self-explanatory, are as follows: 

(a) Item I (Contract ID Code). Insert the contract type 
identification code that appears in the title block of the 
contract being modified. 

(b) Item 3 (Effective date). 

( I) For a solicitation amendment, change order, or 
administrative change, the effective date shall be 
the issue date of the amendment, change order, or 
administrative change. 

(2) For a supplemental agreement, the effective date 
shall be the date agreed to by the contracting parties. 

(3) For a modification issued as an initial or confirming 
notice oftermination for the convenience of the 
Government, the effective date and the 
modification number of the confirming notice shall 
be the same as the effective date and modi fication 
number of the initial notice. 

(4) For a modification converting a termination for 
default to a termination for the convenience of the 
Government, the effective date shall be the same as 
the effective date of the termination for default. 

(5) For a modification confirming the contracting 
officer's determination of the amount due in 
settlement of a contract termination, the 
effective date shall be the same as the effective 
date of the initial decision. 

(c) Item 6 (Issued By). Insert the name and address 
of the issuing office. If applicable, insert the 
appropriate issuing office code in the code block. 

(d) Item 8 (Name and Address of Contractor). For 
modifications to a contract or order, enter the 
contractor's name, address, and code as shown in the original 
contract or order, unless changed by this or a 
previous modification. 

(e) Item 9, (Amendment of Solicitation No.- Dated), 
and 10, (Modification of Contract/Order No. - Dated). 
Check the appropriate box and in the corresponding 
blanks insert the number and date of the original 
solicitation, contract, or order. 

(f) Item 12 (Accounting and Appropriation Date). 
When appropriate, indicate the impact of the 
modification on each affected accounting 
classification by inserting one of the following 
entries. 

(I ) Accounting classification 

Net increase S 

(2) Accounting classification 

Net increase $ -------
NOTE: Ifthere are changes to multiple accounting 
classifications that cannot be placed in block 12, 
insert an asterisk and the words "See continuation sheet". 

(g) Item 13. Check the appropriate box to indicate the type of 
modification. Insert in the corresponding blank the 
authority under which the modification is issued. Check 
whether or not contractor must sign this document. (See 
FAR 43.103.) 

(h) Item 14 (Description of AmendmenUModification). 

(I) Organize amendments or modifications under the 
appropriate Uniform Contract Format (UCF) section 
headings from the applicable solicitation or contract. 
The UCF table of contents, however, shall not be set 
forth in this document. 

(2) Indicate the impact of the modification on the 
overall total contract price by inserting one of the 
following entries: 

(i) Total contract price inc reased by S 

(ii) Total contract price decreased by$ -----
(ii i) Total contract price unchanged. 

(3) State reason for modification. 

(4) When removing, reinstating, or adding funds, identify 
the contract items and accounting classificati ons. 

(5) When the SF 30 is used to reflect a determination by 
the contracting officer of the amount due in 
settlement of as contract terminated for the 
convenience of the Government, the entry in ltem 14 
of the modification may be limited to--

(i) A reference to the letter determination; and 

(ii) A statement of the net amount determined to be 
due in settlement of the contract. 

(6) Include subject matter or short title of 
solicitation/contract where feasible. 

(i) Item 168. The contracting officer's signature is not 
required on solicitation amendments. The contracting 
officer's signature is normally affixed last on supplemental 
agreements. 

STANDARD FORM 30 (REV. 10-83) BACK 



 
 
 
 
 
 
 

II.I. 
VETERANS PARK 
CONSERVANCY 
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No. We wi ll be receiving an estimated $5 million in lcmd improvem ents. ln addition. we 
'vVi1l maintain control for VA use of the property. 

CONCEPT PAPER TO SHARE SPACE 
VA Greater Los Angeles .Healthcare System 

Veterans }>ark Conservancy Enhanced Resources Sharing Ag1·eement 
Facility: 691- VlSN 22 

9. - \Vhat are the annual operatin2 costs (utilities and maintenance) for this soace? 
None. We anticipate the maintenance and operational costs will be borne via an 
endowment either through VPC or another non-profit entity. 

10.- What are the total net revenues for each vear of and for the life of th e 
proposal '? 
None. Capital improvements will be given to GLAHS in a form of a gift by the Sharing 
Partner. The value of the total gift is expected to exceed $5 million dollars. 

1 L - What int1ation factor is built into the charge for the space? 
There is no infl ation factor built into the charge fo r the space because tbe Sharing Partner 
will cover all improvement expenses. 

J 2.- Specify and guantifv what dollar and/or other VA outlavs (e.g., 
construction/renovation, utilities. telephones, etc.) are involved in this proposa l'? 
There are noV A outlays involved in this proposal. lf the Sharing PartneJ wishes to make 
any modifications to the Veterans Memorial Park, it must consult w ith GLAHS CEO for 
approval. 

J 3 . - W hat is the CARES potential or long-term plan for thi s space'? 
The long term plan for this space is to have a Veterans Memorial Park. The current 
MOU bas been acknowledged by the CARES study. 

J 4. - How will current, or potential futur·e, veterans benefit from this proposed 
agreement? 
Veterans will benefit from lhis proposed agreement because it will provide a place for 
veterans and their families lo come together for military reenactments, communi ty 
celebrations or simply a quite place for meditation. in addition, Lhe Sharing Partner will 
maintain the quality of the park for the enjoyment of members of the community, 
including veterans who wish to make use of it. 



15 . - How will securi ty of the space and personnel b~ handled? 
Since U1 is la11d is w ith in the gated campus of Lhe West Los Angeles VA Me.d i<..:<tl Center 
grounus, the responsibi li ty fo r police and security rest!- with the GLAHS VA po lice and 
<..ecurily service. Thi-, particular area is already patrolled by the VA police on a regular 
bas. is. 

J 6. - Will this agreement r equire th e par tner to comply with a ll applicable VHA & 
VA codes. including handicapped accessibility? 
Yes 

RALPH TILLMAN 
Management 
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Geffner, Patricia 

From: 

Sent: 

To: 

Cc: 

Subject: 

Til lman, Ralpfl D 

Wednesday. June 28 2006 7:52AM 

Ad ams, Joan (VHACO} 

Dorman, Cnarles M: Fallen Barbara; Grabelle, Paul 

Request tor Concept Approval 

Attachments : VPC-.pdf; Vererans Park Concept Paper-.doc 

Page 1 of 1 

Attached for your consideration 1s a concept paper 1or an Enhanced Shari ng Ag reement with Veterans Park 
Conservancy (VPC). Currently. VPC has an MOU signed by prev1ous Secretary Pnnc1pi authonzing them to 
make improvements 111 the form of a Veterans Memorial Park in the form of gifts to the VA. VPC is havmg 
difficulty raising the fu nds necessary TO make the improvements due to the nature of the MOU. Specifically, 1t 
does not p rovide long term contractual site control and withou1 that commitment, donors are unwilling to make 
substantial donations. 

We understand that an Enhanced Use Lease is not a possibility because we would nol meet the sole source 
justification standards set ou1 by OAEM 

'R!t0h 71f6rwn 
Vi rector o/ :lUstJ{ lvf~nti!]!Jmenf 
V;.t; qrettfer foJ ;!.I;'Jdc; 7-leerfthun•t ..... 'Jslmn 
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PHON.= NC. 

MEMORANDUM OF UNDERSTANDING 
BETWEEN 

Jur.. El.:l 2002 J 1:31 ~1·1 P3 

UNITED STATES DEPARTMENT OF VETERANS AFFAIRS 
AND 

VETERANS PARK, A NON-PROFIT CORPORATION 

l. PURPOSE 

This Memorandum of Understanding will establish the framework for the donation by 
VETERANS PARK to the Department of Veterans Affairs ("VA"), of various 
enhancements to beautify and improve portions of the campus of the West Los Angeles 
Medical Center and the VA Los Angeles National Cemetery. 

II . BACKGROU ND 

A. VETERANS PARK has evidenced an intention to rai se money, solely under 
its auspices, which it will offer to VA in the form of various enhancements to the VA 
Medical Center, West Los Angeles. and the VA Los Angeles National Cemetery. The 
initial phase of the imp lementation of this Memorandum of Understanding will be 
directed to the enhancements to the VA Los Angeles National Cemete ry. 

B. VA has authority pursuant to 38 U.S.C. §§ 2407 and 8104(e) to accept gifts 
and donations for the enhancement of the VA West Los Angeles Medical Center and 
VA Los Angeles National Cemetery. 

C. VA applauds the efforts of VETERANS PARK to enhance the campus of the 
VA West Los Angeles Medical Center and the VA Los Angeles National Cemete ry. 
VETERANS PARK and those raising funds on its behalf shall have the right to distribute 
t11is Memorandum of Understanding or portions of it, but because of restrictions 
imposed by Federal law, under no circumsta nces will any statement be made, either 
oral or written, that the fundraising efforts of VETERANS PARK are supported or 
endorsed by VA. Further, other than referencing this Memorandum of Understand ing 
or any subsequent written approvals of VA, VA specifict:~lly prohibits VETERANS PARK 
or those rai sing funds on its behalf from using VA's name, or the name of any employee 
or official of VA, in any manner which would indicate that VA IS a sponsor of, or 
participant in, the fund-raising efforts of VETERANS PARK. 

D. To facilitate VA's review of the terms and conditions of t11 e Offer of Donation, 
VETERANS PARK will submit to VA a detailed description of the enhancements in the 
form of concep t and working drawings or other submittals which wi ll specifically identify 
the location and type of enhancements. The enhancements will be strictly limited to 
those projects Identified below, and will not include any other project(s) as Identified in 
the Veterans Parkway conceptual design plan of March 1996 offered by VETERANS 
P/\RK. 
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PHOI-i~ NO. 
j un. 0~ 2002 11: 31RM P4 

Ill. OFFER OF DONATION 

A. The enhancements will be limited as fo llows; 

1. appropriate plantings and landscaping at the western edge of the 
Medical Center bordering San Vicente Boulevard ; 

2. appropriate plantings and landscaping to line Wilshire Boulevard and 
the Ve terans Pa rkway: and 

3. appropriate fencing and landscaping for the Los Angeles National 
Cemetery and the burial of overhead utility lines at the Los Angeles National Cemetery. 

8 . The O ffer of Donation will be submitted by an authorized o fficial of 
VETERANS PARK. who will represent VETERANS PARK in all discussions with VA 
and have authority to commit VETERANS PARK and its donors to any final ag reement 
reached with VA. The Offer of Donation must Include a statement that sufficient 
funding is or will be available in an amount sufficient to cover the to tal cost of the 
enhancement project(s) identified in this Paragraph Ill. 

C. VA wi ll review the Offer, the concept and working drawings and any o ther 
submittals, and provide comments or suggest revisions to VETERANS PARK within 20 
work ing days of receipt. 

D. VA solely will determine whether acceptance of the Offer of Donation or any 
portion thereof, including concept and working drawings, is in the VA's best interest. 

E. Prior to the commencement of any prciject(s), as identified in th is 
Paragraph Ill , VETERANS PARK wil l obtain a Performance Bond in the penal amount 
of 100 percent of the con tract p rice agreed upon between VETERANS PARK and its 
contractor, wh ich bond will remain in effect for the duration o f the project(s). 
VETERANS PARK will furnish the Performance Bond to the Under Secreta ry fo r Health. 
on behal f of VA, before VA will authorize VETERANS PARK to commence work on the 
West Los Angeles Medical Center or Los Angeles National Cemetery project(s). 

F. Prior to the commencemen t of any project(s), as Identified in this Paragraph 
Il l, VETERANS PARK will provide the Under Secretary for Health , on behalf of VA, witt1 
a statement that the contractor(s) selected to perform the project(s) at the West Los 
Angeles Medical Center and the Los Angeles National Cemetery is licensed, bonded 
and insured in amou nts acceptable to VA. 

G. Prior to the commencement of any project(s). as identified in this Paragraph 
Il l, VETERANS PARK will provide the Under Secretary fpr Health , on behal f of VA , with 
a statement that all necessary licenses, permits and approvals have been obta ined 
from the various Federal, state and local authorities , as applicable. 
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FROi'i •)ETERANS PQRK 
PHONE NO. 

Jun. 04 2002 ll : 32Af'1 P5 

H. The Under Secretary for Health, or the Director, Los Angeles National 
Cemetery, as applicable, and VETERANS PARK will determine when work on the 
project(s) wi ll commence to ensure minimal adverse impact on th e Medical Center and 
the National Cemetery. VA wi ll issue a Revocable License to VETERANS PARK. which 
will constitute permission to enter VA property and to commence work on the project(s). 
The Revocable License will remain in effect for the duration of the enhancement 
project(s). 

I. The Under Secretary for Health, or designee, or the Director, VA Los Angeles 
National Cemetery, as applicable, periodica lly will inspect the work being performed on 
the project(s), as identified m this P·aragraph Ill, to ensure it IS proceed1ng in a timely 
manner. Once work has been completed, the Under Secretary for Health . or designee , 
or the National Cemetery Director, as applicable, will inspect the work to determme if 
the project(s) is in fu ll compliance with the plans and specifications prev1ously approved 
by VA The Under Secretary for Health , or designee, or tl1e National Cemetery 
Director, as applicable, will be the sole judge whether the project(s) ism full compliance 
with the approved plans and specifications. If the Under Secretary for Health, or 
designee, or the National Ceme tery Director, as applicable, determines there are 
deficiencies of any kind in the work performed by VETERANS PARK, the Under 
Secretary for Health, or designee, or the National Cemetery Director, as applicable, will 
advise VETERANS PARK in wri ting of the deficiencies, which deficiencies must be 
remedied by VETERANS PARK with in 20 calendc;1r days of rece ipt of written notice. 

J. Af1er any and all identified deficiencies have been corrected by VETERANS 
PARK, the Under Secretary for Health , or designee, or the Director, VA Los Ange les 
National Cemetery, as applicable, wi ll reinspect the project(s), and if completed to their 
satisfaction, the projec t(s) formally will be accepted. Once a project(s) has been 
accepted, any and all enhancements to the VA West Los Ange les Medical Center or VA 
Los Angeles National Cemetery will become the property of the VA, which will have 
sole responsibil ity for the control and disposition of the enhancements. 

K. With the exception of special enhancements not typically placed on VA 
National Cemeteries (fountains, etc.), VA will be responsible for maintenance of all 
improvements to the VA Los Ange les National Cemetery undertaken by VETERANS 
PARK pursuant to this Memorandum of Understanding. For such specie~! 
enhancements, VETERANS PARK agrees to fund an endowment sufficient to generate 
income required for annual maintenance of such improvements . The parties will 
contribute their best efforts to agree on the amount of th e endowment and the Income 
required for maintenance, ond VETERANS PARK reserves 111e righ t to elimuwte such 
special enhancements in the event the parties cannot agree on the funding required. 



000834
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IV. EFFECTIVE DATE, TOTALITY OF AGREEMENT, AMENDMENT, TERMINATION 

A This Memorandum of Agreement becomes effective on the date of the later 
signature. 

8. This Memorandum of Agreement represents and contains the entire and only 
agreement and understanding among the parties with respect to the subJect matter of 
the Agreement, and supersedes any and all prior and con temporaneous oral and 
written agreements, understandings, representations, inducements , promises, 
warranties, and conditions among VETERANS PARK and VA No agreement, 
understanding, representation, inducement, promise, warranty or cond ition of any kind 
with respect to the subject matter of this Agreement shall be relied upon unless 
expressly incorporated herein. 

C. This Memorandum of Agreement shall be binding on, and inure to the benefit 
of the successors, as~;igns, and heirs of VETERANS PARK and VA. Nothing in the 
Agreement, express or implied, is intended to confer upon any person or entity other 
than VETERANS PARK or VA or their respect ive successors and assigns, any rights or 
benefits under or by reason of this Agreement, except as provided herein . 

D . This Memorandum of Agreement will remain in effect unless amended, 
modified or superseded, Additions, deletions or changes shall be made in writing and 
signed by the signa tories or ttwir designated representatives. 

IN WITNESS WHEREOF, VETERANS PARK and VA have executed this Agreement 
this 2:l day of December 1997. 

DEPARTMENT OF VETERANS 
AFFAIRS 

By: 
Hershel W. Gober 
Acting Secretary 
Department of Veterans Affairs 

VETERANS PARK 

By: 

A 
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Susan C. Young 
Executive Director 
Vc!HRANs P 1\nK 

PHONE NO. 

DEPARTMENT OF VETERANS AFFAIR8 
WASHINGTON DC 20420 

December 17, 1997 

J 1520 San Vicente Boulevard 
Suite IOJ 
Los Angeles, CA 90049 

Dear Ms. Young: 

FILE COPY 

Thank you for your suggestions regarding the Memorandum of Understanding 
between the Department of Veterans Affairs and Vrrrmw.Js PAJ tK. VA's Office of 
General Counsel has carefully reviewed your recommendations, many of which ha ve been 
incorporated into this fiunl version of the MOU. l hope you find it acceptable. 

VA looks forward to improving the national cemetery and the medica l complex. 
Your generous offer of fundi ng for particular e11hancemcnts is a rare ond pleasant gesture. 
My commitment to you is thpt in exchange for your financial support, we will continue to 
provide an open dialogue with your organization, apprising you of our plans und progress. 

Jf my offi ce can be of further assistanc~. 1 hope you will call . 

HWG/dcw 

Sincerely, 

elL 
Hershel W. Gober 
Acting Secretary 
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,. 
MEMORANDUM OF UNDERSTANDING Y' f., G l ,~ '- c-. ~ F' ~) '• • -· ~ I , ' 

BETWEEN 
UNJTED STATES DEPART~~T OF VETERANS Af~O.t¥5 .. 

VETER..A.NS PARK, A CALIFORNIA NON-PROFIT CORPORA TJON 

PURPOSE. --·--

This Memorandum of Understanding will establish the framework for the 
donation by VETERANS PARK, a California non-profit corporation (VETERANS 
PARK) to the UNJTED STATES DEPARTMENT OF VETERANS AFFAIRS (VA), of 
various enhancements to portions of the campus of the West Los Angeles Medical 
Cen ter. Tilis Memorandum of Understanding in no way amends , modi fies or supersedes 
the Memorandum of Understanding dated December 22, 1997 between VA and 
VETERANS PARK. 

JJ BACKGROUND. 

A. VETERANS PARK has expressed an intention to raise money, solely under 
its auspices, which it wi ll offer to VA in the form of various enhancements to the VA 
Medical Center, West Los Angeles as more specificaJly set forth in Paragraph liJ below. 

B. VA has authority pursuant to 38 U .S.C. Sections 2407 and 8 I 04(e) to accept 
gifts and donations for the enhancement of the VA West Los Angeles Medical Center. 

C. VA applauds the efforts of VETERANS PARK to enhance the campus of the 
VA West Los Angeles Medical Center. VETERANS PARK and those raising funds on 
its beha lf shall have the right to di stribute this Memorandum oflJnderstanding or 
portions of it, but because of restrictions imposed by Federal law, under no 6rcurnstances 
wi 11 any statement be made, either oral or written , that the fundraising efforts of 
VETERANS PARK are supported or endorsed by VA. Further, other than referencing 
this Memorandum ofUnderslanding or any subsequent written approvals ofVA, VA 
specifically prohibits VETERANS PARK or those raising funds on its behal f from using 
VA 's name, or the name of any employee or official of VA, in any manner which would 
indicate that VA is a sponsor of, or participant in, the fund raising efforts of VETERANS 
PARK. 

D. To facilitate VA's review of the terms and conditions of the Offer of 
Donati on to he submitted in accordance with thi s Memorandum of Understanding, 
VETERANS PARK will suhmtt to VA a detai led description of the enhancements in the 
form of concept and working drawings or other submittal s which wi ll specifically 
identify the location and type of enhancements. The enhancements wi ll be stri ct ly 
limited to those projects identifi ed below, and wil l not include any other projects as 
iden tified in the Veterans Parkway conceprual design plan of March I 996 offered by 
VETERANS PARK. 
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JI] OFFER OF DONATION. 

A . The enhancements will be limited as follows: 

l . Restoration of the Wadsworth Theatre; 

2. Appropriate plantings and landscaping within the existing park and 
open space located at the corner of Wilshire Boulevard and San 
Vicente Boulevard. (See at1achmcn1 1, Schedule and Scope of 
enhancements) 

B. The Offer of Donation will be submitted by an authorized official of 
VETERANS PARK who will represent VETERANS PARK in all discussions with VA 
and have authority to commit VET ERANS PARK and its donors to any final agreement 
reached with VA. The Offer ofDonation must include a statement that sufficient funding 
is or will be available in an amount suffi cient to cover the total cost of the enhancement 
projects identified in t.hj s Paragraph In. 

C. VA will review the Offer, the concept and working drawings, and any other 
submittals, and will provide comments or suggested revisions to VETERANS PARK 
within 20 working days of receipt. 

n. VA solely will detenni nc whether acceptance of the Offer of Donation or any 
ponion thereof, including concept and working drawings, is in the VA 's best interest. 

E. Prior to the commencement of any project, as identifi ed in trus Paragraph III , 
VETERANS PARK wi ll obtain a P erformance Bond in the penal amount of 
100 percent of the contract pri ce agreed upon between VETERANS PARK and its 
contractors, which bond will remain in effect for the duration of the project. VETERANS 
PARK will furnish the Performance Bond to the Chief Executive Officer of the Greater 
Los Angeles J-lealth Care System, on behalfof VA, before VA will authorize 
VETERANS PARK to commence work on the West Los Angeles Medical Center 
projects. 

F. Prior to the commencement of any project, as identified in this Parngraph TII, 
VETERANS PARK will provide the Ch.iefExecutive Officer, on behal f of VA, with a 
statement that the contractors selected to perform the project at the West Los Angeles 
Medical Center are licensed, bonded and insured in amounts acceptable to VA. 

G. Prior to the commencement of any project, as identjfied in thi s Paragraph Ill , 
VETERANS PARK will provide the ChiefExecutivc Officer, on behalf of VA, with a 
st atement that all necessary licenses, permits and approvals have been obtained from the 
various Federal, state and local authorities, as applicable. 

H. The Chief Executive Officer, on behalf of VA, and VETERANS PARK wi ll 
determine when work on the projects will commence to ensure minimal adverse impact 
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on the medical Center. VA will issue a Revocable License to VETERANS PARK, which 
will constitute permission to enter VA property and to commence work on the projects. 
The Rtvocable License or task order v.:ill remain in effect for the duration of the 
enhancement projects. 

l. The Chief Executive Officer, or design~e, on behalf of VA , pe1iodically will 
mspect the work being perfom1ed on the project, as identified in thi s Paragraph Jll, to 
ensure it is proceeding m a timely manner. Once work has been completed, the Chief 
Ex ccuti vc Off1cer, or designee, will be the sole judge whether the project is in full 
compliance with the approved plans and specifications. Jfthe Chief Executive Officer, or 
designee, determines there are deficiencies of any kind in the work performed by 
VETERANS PARK, the Chief Executive Officer, of designee, wi ll advise VETERANS 
PARK in wntmg of the deficiencies, which deficiencies must be remedied by 
VETERANS PARK within 20 calendar days of receipt ofwrinen notice. 

J. After any and all identified deficiencies have been corrected by VETERANS 
PARK, the Chief Executive Officer, or designee, will reinspect the project, and if 
completed to their satisfaction, the project fonnally will be accepted. Once a project has 
been accepted, any and all enhancements to the VA West Los Angeles Medical Center 

~will become the property of the VA, which will have so le responsibility for the control 
and disposition ofthe enhancements. 

K. VA wi ll be responsible for maintenance of all improvements undertaken by 
VETERANS PARK pursuant to this Memorandum of Understanding. 

JV EFFECTJVE DATE, TOTALlTY OF AGREEMENT, AMENDMENT, 
TERMINATION. 

A. This Memorandum of Understanding becomes effective on the date of the 
later signature. 

B. Th.is Memorandum of Understanding represents and contains the ent ire and 
only agreement and understanding among the parties with respect to the 
subject mat1t:r of the Agreement, and supersedes any and all prior and contemporaneous 
oral and wrinen agreements, understandings, representations, induct.-'lT!ents, promises , 
warranties, and condit ions among VETERANS PARK and VA. No agret:ment, 
understand ing, representation inducement, promise, warranty or condi ti on of any kind 
wi th respect to the subject malter of this Agreement shall be relied upon unless expressly 
incorporated herein. 

C. This Memorandum of Understanding shall be binding on, and inure to the 
bc.:nefit of the successors, assigns, and heirs of VETERANS PARK and VA. Noth ing in 
the A&rrccment, express or implied, is intended to confer upon any person or entity other 
than VETER;\NS PARK or VA or their respective successors and assigns, any rights or 
benefits unde-r or by reason of this Agreement, except as provided herein. 

3 
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D. This Memorandum of Understanding will remain in effect unless amendc.:d , 
modifi ed or superseded. Additions, deletions or changes shall he made in \Vri iing and 
.signed by the signatniics or their designated representatives. 

IN WJTNESS VlHEREOf, VETER.ANS PARK and VA have execut ed t11is A&rreement 
on the date s igned helow. 

DEPARTM ENT OF 
VETERANS AFFAJRS 

By:~~~~~-4~~ 
A 
Secretary 

Date~;;oo/ 

4 

Dote r 2~ cJ. oo I 
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Memorandum of Understanding july 14 , 2000 

Schedule depicting Scope o f Parag raph Ill A 1 and A2 . 

The ou tl ined and shaded urea rep res ent s the boundary within which the fol lo wing elements of 
construction may occur: 

Memorial Gateway 8 Bon:,a/1 Avenue Entry North 

= 

./ 

9 [isenhower Avenue Resto~· o ) 
. ~ / 

I 0 Wadsworch Theate f.1 Piaz \~ 

2 Founcain 

3 Parkway Promenade North 

tJ San Vice nte Walk II Parking Improvements 

5 Eisenhower Drive Entry 1,2 Rose Carden Rcs corarion 

6 So uth Ease Park way Entry 13 Memorial Walk a nd Pe rgola 
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Geffner, Patricia 

From: Adams. Joan (VHACO) 

Sent: Tuesday, July 11. 2006 12:23 PM 

To: Tillman, Ralph D: Grabelle Paul 

Cc: Anderson. Phllllpa; Latvanas Barbara Dorman. Charles M.; Gallln Dean 

Subject : RE: Veterans Park IN Wes1 LA 

Congratulations, 

You are conditionally authorized to proceed so long as you comply with the following: 

The MOU must be followed and made part oi the agreement. The neighborhood associations must approve and 
tne VSOs mus1 approve. The agreement must clearly stale it is a use of space agreement and no1 a lease. The 
regional attorney helping to drat1 the agreement will have access to boilerplate language. 

Joan Adams 
VHA 'sCAMPS Office (JONR) 
202 

.. ,. ____ --- -----------------
From: Tillman, Ralph D 
Sent: Thursday, June 29, 2006 11:59 AM 
To: Grabelle, Paul 
Cc: Adams, Joan (VHACO); Anderson, PhiiHpa; Sexton, William; Latvanas, Barbara; Dorman, Charles M.; Gallin, 
Dean 
Subject: RE: Veterans Park I N West LA 

Good morning Paul. attached is the previous MOU. Also it's somewhat oi a mtsrepresemation to call it a 
community park. We would characterize it as a Veterans Memorial Park on VA property w1th public access . We 
will not be providmg parking or restroom iaciiJtles, but the public will be able to access the park, much as mey do 
w1th our campus already. Although we have not formally presented a des1gn to our VSO's. we have informally 
bnefed them and had good response trom most. The community supports tms plan as 1t w1ll stop the possibility 
ior commercia l development 

I w1ll be out o1 the office from June 30 thru July 5, but you are welcome to call on my cell phone at (310}261-7037 

1Za0h 11(fman 

1Jircclor o( :llssaf Mana3emcnt 
\'1{ qt·cater t.oJ' 71YI_!}e fes 'Heafthr:arc S.:plem 

310 .... 

From: Grabelle, Paul 
Sent: Thursday, June 29, 2006 5:48AM 
To: T illman, Ralph D 
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Cc: Adams, Joan (VHACO); Anderson, Philllpa; Sexton, William; Latvanas, Barbara 
Subject: RE: Veterans Park TN West LA 

Ralph . 

Page 2 o l 2 

The MOU references an earlier lv1 0U dated 12/22/1997. Do you have a copy of that MOU? Another ques110n. 
the concep1 proposal calls for the community to use th is park as well as veterans - the mou from 2001 does not 
mention th ts. Do you know if this is a new concept. Do communliy associations objec; to a community park at 
that locauon Do the VSOs object to a community park a that location. 

Paul 

From: Tillman, Ralph D 
Sent: Wednesday, June 28, 2006 12:36 PM 
To: Grabelle, Paul 
Cc: Adams, Joan (VHACO); Anderson, Phillipa; Sexton, Will iam; Latvanas, Barbara 
Subject: RE: Veterans Park lN West LA 

Good afternoon Paul. I sent the concept this morning. 11 was bemg revtewed locally at the r')etwork, it's now with 
you . Sorry aoout the confusion 

1Za0h 'Tiffman 
f.Jireclar a( :Jl.rscf Manu_Jemenf 

VJ1 (Jreafer £m· 7!n.Jefru Uetlfhctwe S:J.rlem 

,510--
---------
From: Grabelle, Paul 
Sent: Wednesday, June 21, 2006 1:18PM 
To: Tillman, Ralph D 
Cc: Adams, Joan (VHACO); Anderson, Phillipa; Sexton, William; Latvanas, Barbara 
Subject: Veterans Park TN West LA 

Ralph, 

This afternoon, I received a phone call from Doug Wheeler, an attorney with Hogan and Hartson, ask1;ng at>out 
the status of a concept approval for a veterans pari< on part of West LA I think the group behind this is the 
Veterans Conservancy. Joan Adams, who keeps all the requests , cannot find this request. Perhaps ii was not 
sent as mtended. In any case, please send the proposal for concept approval to Joan as soon as possible so we 
can oeal with this matte• 

Paul 

000842 



Liguoro, Joan 

From: Geffner, Patricia 

Sent: Wednesday, August 09, 2006 10:43 AM 

To: Liguoro, Joan 

Subject: FW: Legal Review for Enhanced Sharing Agreement with Veterans Park Conservancy 

----------
From: Geffner, Patricia 
Sent: Tuesday, July 25, 2006 11:34 AM 
To: Tillman, Ralph D 

Attorn£>y-Cli£>nt 

----- ------------

Subject: RE: Legal Review for Enhanced Sharing Agreement with Veterans Park Conservancy 

310--

From: Tillman, Ralph D 
Sent: Tuesday, July 25, 2006 11:33 AM 
To: Geffner, Patricia 
Subject: FW: Legal Review for Enhanced Sharing Agreement with Veterans Park Conservancy 

Page 1 of 3 

Here's the latest. If you are comfortable jumping into the communication fray, come on in . If you want to give me 
a contact number for you I'll pass it on to Doug Wheeler. 

1<.¥10h 'Tiffrntm 
1Jirecfor of 1issef "ManCI_!jement 

Y;t( (Jreafer f.os J'I"!Jefes 1feaffhcare .S.:ptem 

~fO 

From: Tillman, Ralph D 
Sent: Tuesday, July 25, 2006 11:27 AM 
To: Tillman, Ralph D; Wheeler, Douglas P. 
Cc: Sue Young; Dorman, Charles M. 
Subject: RE: Legal Review for Enhanced Sharing Agreement with Veterans Park Conservancy 

Oops. Forgot one thing. Sue and Peter were working on a proposed magnitude phasing and project schedule 
that we were to receive last week. Haven't received it and just wondering the status. We will be utilizing this 
information to develop performance language with our attorneys. The schedule in the latest draft agreement will 
work if you confirm this schedule to be accurate. Thanks. 

1<.¥10h 1/ffrnan 
1Jirector of :!Wet "Mana3ement 

YJ'I (Jreater f.os J'ln!Jefes Ueaftheare S!ptem 

~fO--
From: Tillman, Ralph D 
Sent: Tuesday, July 25, 200611:15 AM 
To: 'Wheeler, Douglas P. ' 
Cc: Sue Young; Dorman, Charles M. 
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Subject: RE: Legal Review for Enhanced Sharing Agreement with Veterans Pari< Conservancy 

Hi Doug. We are not comfortable with nor do we see the relevant need to providing you With a copy of the 
Wadsworth Theatre agreement. We will provide you any specific and relevant informallon about the agreement 
as the need arises. Currently, Richmark Entertainment is collaborating with the VPC architects to provide input 
on the concept design, including current and projected event details. 

~0fJ1lffman 
'fJireefDr of :Asset 7vfantljemenf 

YJf (JrMfer .f.os 1f»_Jefes 1.feaftkare Syfem 
~{0 

From: Wheeler, Douglas P. [mailto:DPWheeler@HHLAW.COM] 
Sent: Tuesday, July 25, 2006 10:34 AM 
To: Tillman, Ralph D 
Cc: Sue Young; Dorman, Charles M. 
Subject: RE: Legal Review for Enhanced Sharing Agreement with Veterans Park Conservancy 

Thanks, Ralph. My understanding of the deadlines came from your meeting with Sue and Chuck, but we're 
mamiy persuaded by Chuck that there's an urgency in gelling the draft approved which is associated with new, 
not so welcome, policy developments back here. In any event, your suggestion ot a meeting once we hear from 
the Regional Counsel is a good one. Allow me to repeat my request, in the meanwhile, for a copy of the 
Richmark agreement. Talk with you soon. 

From: Tillman, Ralph D [mailto:Ralph.Tillman2@va.gov] 
Sent: Tuesday r July 25, 2006 9:42 AM 
To: Wheeler, Douglas P. 
Cc: Sue Young; Dorman, Charles M. 
Subject: RE: Legal Review for Enhanced Sharing Agreement with Veterans Park Conservancy 

Good morning Doug. Concur that we wait for our Regional Counsel comments and recommendations 
before entering the final negotiation stage. Obviously we have divergent perspectives that I hope can be 
worked through, and I look forward to those discussrons. The best approach will be for us (Chuck, our 
counsel, myself, you and Sue) to meet once we have our formal review. As far as an August 4 deadline, 
I'm not sure where that came from and I apologize if I represented such. We are trying to expedite this 
process to accommodate VPC, but are not under any deadlines ourselves. We'll continue to work to get 
this accomplished. Speaking of vacations, I' ll be on leave July28-August 4. 

"/?.(40h <Tiffman 
'[}jreefor a{ :Asse{ 7vfana.!Jemenl 

VJf (Jru.fer t.os Jll.'!!}efes 1-fu.ffhcare S:Jsfem 

3f0--

From: Wheeler, Douglas P. [mailto:DPWheeler@HHLAW.COM) 
, Sent: Monday, July 24, 2006 2:20 PM 
To: Tillman, Ralph D 
Cc: Sue Young; Dorman, Charles M. 
Subject: RE: Legal Review for Enhanced Sharing Agreement with Veterans Park Conservancy 

Ralph: Thanks for sharing a copy of the draft whrch you've submil1ed to Regional Counsel for approval. 
Since I assume that your colleagues will have their own revisions to suggest, I'll refrain from making any 
editorial suggestions until we hear I rom them. I am concerned about a couple of substantive issues, 
however, in which lhis draft departs form the earlier version . First, although you propose a 30-year term, 
section 2.8. now authonzes termination "for convemence· w1th only a one-year notice [prev1ouslv. notice 
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was to occur withrn a year of the expiration of the fi rst period of performance]. While VPC will accept a 
termination for cause provision , as before, rt will surely see the one-year termination tor convenience 
provision as little more than an ''at will" agreement, providing little more security than the previous MOUs. 
Second, wr have some work to do-- as Chuck and I discussed when he was here-- in reconciling 

[flietfrnark's•use of the site and VPC plans for its redevelopment as a park. While we respect its revenue 
generating potential, neither VPC nor the VA would want to sanctron an rnappropnate use tor entertainment 
purposes, or to diminish its cultural and natural attributes. I had hoped that this matter could be resolved 
through agreement on the Conceptual Plan -- now being reviewed by Richmark-- and its incorporation as 
an Appendix G to the ESA. Further, we would want language about compatible uses in the ESA, in lieu of 
the draft requirement that we accommodate• the "pre-existing" partnership wrth Richmark. Incidentally, il 
would be helpful to see the Richmark contract. so that we might determine the extent to which Richmark 
can claim control of the site, and whether, in fact, it predates our 1997 MOU. We appreciate your prompt 
attention to these issues, and believe that they can be satisfactori ly resolved in lime to meet your August 4 
deadline, notwithstanding intervening vacation schedules and the like. Let us know when you hear 
something from the Regional Counsel; I'll be ready to discuss these 1ssues whenever you are. Doug 
Wheeler. 

From: Tillman, Ralph D [mailto:Ralph.Tillman2@va.gov] 
Sent: Monday, July 24, 2006 10:45 AM 
To: Geffner, Patricia; Achen, Alan 
Cc: Dorman, Charles M.; Boehm, Shoshana; Wheeler, Douglas P.; Sue Young 
Subject: Legal Review for Enhanced Sharing Agreement with Veterans Park Conservancy 

Good morning Pat, 

Attached for your review is the proposed Enhanced Sharing Agreement (ESA) between GLAHS and 
Veterans Park Conservancy (VPC). This proposed ESA converts two previous MOU's and provides 
VPC and GLAHS with a contractual commitment for the proposed Veterans Memorial Park. 

Concept approval has been obtained and is attached. I have included the attorney for VPC, Doug 
Wheeler, on this email for communication and coordination purposes. 

Thanks for your assistance. 

~~h 1"iffman 

1Jirecfor o( 1issef Ma.naa.~mc.nr 
Y;t{ c;reafer l:os· 

This electronic message transmission contains information from thi s law firm which may be 
confidential or privileged. The .information is intended to be for tbe use of the individual or entity 
named above. If you are not the intended rec.ipient, be aware that any disc losure, copying, 
disu·ibution or usc of the contents of this informaliun is prohibited. 

If you have received Lhi~ electronic transmi ·sian in error, please notify us by telephone ( + 1-202-
637-5600) or by electronic muil (Post.Masler@HHLA W.COM) immediately. 
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Liguoro, Joan 

From: 

Sent : 

To: 

Cc: 

Achen, Alan 

Friday. August 1 B, 2006 i 0:09 AM 

Uguoro, Joan 

Geffner, Patric ia 

Subject: RE: Veterans park Sharing Agreement 

Done. I sent a message to Camille. 61 page agreement was reviewed and approved. 

AJan K. Achen 
Counselor to the Regiona l Cou nsel, Region '1 8 
Department of Veterans Affah·s, Los Angeles, CA. 
Phone: 310- 818--
Fax: 
E-mail 

From: Liguoro, Joan 
Sent: Thursday, August 17, 2006 2:50PM 
To: Achen, Alan 
Cc: Geffner, Patricia 
Subject: Veterans park Sharing Agreement 

Page 1 of I 

Hi Alan: Camille let me know that you have the Veterans Park sharing agreement for peer review. I JUSt wanted to 
let you know we have a very short turn around. This needs to go out tomorrow (Friday). Let me know if you have 
anyquesUons. Joan 

Joan L. Liguoro 
11000Wilshire Blvd. 
Los Angeles- CA 90024 
Phone: 3i0. 
Fax: 310.268.4596 

Confidentiality Note: This e-mail is intended rm lyfor the person or entity ro which it is addressed, and 
may conrain informcaion that is privileged, cm~fidential, or otherwise protected from cli!Jclosure. 
Dissemination, distribution, or copying of this e-mail or the information herein by anyone other rhan zhe 
iHtended recipient i.\ prohibited. If you have received this e-mail in error. please notify the sender by 
reply e-mail, phone, orfax, aile/ destroy the original message a11d all copies. Thank you. 
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Liguoro, Joan 

Fr om: 
Sent: 
To : 
Subject: 

fyi 

Fr om: 
Sent: 
To: 
Cc: 
Subject: 

Geffner, Patricia 
Tuesday, October 10, 2006 9:06 AM 
Liguoro, Joan 
FW: West LA 

Tillman, Ralph D 
F11day, October 06, 2006 6:50 AM 
Sue Young; Wheeler, Douglas P. 
Dorman, Charles M.; Geffner. Patnda; DiStasio, Anthony; Adams, Joan (VHACO); Grabelle, Paul; Raun, Enc L. 
FW: West LA 

Good morning Sue, based upon the email below we are no longer authorized to enter into an Enhanced Sharing 
Agreement tor the pa~k. We are back to the MOU currently in place. It was suggested that we seek modification of the 
MOU to include the provision that the VA commits to a 30 year term for the park. This modification would have to be 
approved by the Secretary. Locally, we would support this modification. If you would like, we will start the ball rolling on 
this end. 

1<,p~{, 1/ffman 

Oirecfor of ;tl.sset Mana!Jemrmt 

V?t (Jret~fer Cos 1i17!JefeJ· 'Heafthcare System 

.$10-

From: DiStasio, Anthony 
Sent: Monday, October 02, 2006 5:26AM 
To: Tillman, Ralph D 
Cc: Adams, Joan (VHACO); Grabelle, Paul; Raun, Eric L. 
Subject: West LA 

Based on our discussions last week the approval for a proposed sharing agreement with the Conservancy is rescinded. 
The proposal is more appropriately categorized as a gift and should be processed as such. 
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Liguoro, Joan 

From: 
Sent: 
To: 

Geffner; Patricia 
Tuesday, October 10, 2006 9:29AM 
OGC Region i 7 Attorneys (LA); Bayard , Dave: Fishbein, Susan 

(023C)-Ethics, Advisory Committees, Nonprofit Corporations, Political Activities, Gifts to VA 

and 

Veterans Canteen Service 

Patricia J. (jeffner 
Assistant R~unsel 
Direct (310)-­
Fax(310)268-4596 

000848 
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Tillman, Ralph D 

From: Tillman, Ralph D 

Sent: Monday, July 09, 2007 11:36 AM 

To: Grabelle, Paul 

Cc: Anderson, Phillipa; Kauffman, Philip; Dorman, Charles M. 

Subject: RE: Conservancy Park 

Excellent. Thanks. 

- -·-- - --·-- -- ---- -----------------·--- --
From: Grabelle, Paul 
Sent: Monday, July 09, 2007 11:35 AM 
To: Tillman, Ralph D 
Cc: Anderson, Phillipa; Kauffman, Philip; Dorman, Charles M. 
Subject: RE: Conservancy Park 

Ralph, 

The agreement already gives VA approval authority. That has not been taken out 

Page 1 of2 

Veterans Park Conservancy shall be authorized, at its expense, to develop on the Shared Property 
such Capital Improvements as, by agreement of the parties, will enhance, protect, preserve and 
improve the site known as National Veterans Park, and further its use as an historically-

( 

significant open space on the West Los Angeles VA campus, for benefit of veterans and the 1 
general public, all substantially in accordance with the conceptual plan attached hereto as \ 
Attachment G (the "Conceptual Plan"). Final plans and acceptance of the improvements 
shall be subject to OVA approval. 

All improvements will be developed pursuant to the Conceptual Plan (Attachment G) and will 
accommodate the OVA's current and future use of the Shared Property for revenue 
generation via events and other activities. 

Paul 

From: T illman, Ralph D 
Sent: Monday, July 09, 2007 2:26PM 
To: Grabelle, Paul 
Cc: Anderson, Phillipa; Kauffman, Philip; Dorman, Cbarles M. 
Subject: RE: Conservancy Park 

Thanks Paul. One thing we would ask is that VA have review and approval authority over design to ensure the 
park incorporates the requested compatibility with our revenue/event programs. Perhaps we could review the 
agreement before execution. Thanks. 

From: Grabelle, Paul 
Sent: Monday, July 09, 2007 10:50 AM 
To: Tillman, Ralph D 

1/8/2008 
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Cc: Anderson, Phillipa; Kauffman, Philip 
Subject: Conservancy Park 

Ralph, 

Page 2 of2 

Paul Hutter and Doug Wheeler from Hogan and Hartson, for the Conservancy, have been negotiating terms for an 
agreement on the park. They seem to be close on reaching an accord, however, final agreement has not been 
reached . I will keep you further advised on what is happening. 

Paul 

1/8/2008 
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Tillman, Ralph D 

From: Tillman, Ralph 0 

Sent: Tuesday, July 10, 2007 8:36AM 

To: Fallen, Barbara; Dorman, Charles M. 

Subject: RE: Conservancy Park 

We have not been consulted nor do we know the terms. We have been notified of these discussions and been 
queried with a couple of questions. I'm assuming they are using the proposed "Sharing Agreement" we were 
working with months ago, but I have not seen any document relative to the current negotiations with General 
Counsel. 

From: Fallen, Barbara 
Sent: Monday, July 09, 2007 11:47 AM 
To: Tillman, Ralph D; Dorman, Charles M. 
Subject: RE: Conservancy Park 

I am concerned that this agreement is being negotiated without the input of the facility or Network. Do you have 
any details on the terms? Have you been consulted? 

From: Tillman, Ralph D 
Sent: Monday, July 09, 2007 11:27 AM 
To: Dorman, Charles M.; Fallen, Barbara 
Subject: FW: Conservancy Park 

As evidenced by the email below, VACO is working a deal with Veterans Park Conservancy. 

From: Grabelle, Paul 
Sent: Monday, July 09, 2007 10:50 AM 
To: Tillman, Ralph 0 
Cc: Anderson, Phillipa; Kauffman, Philip 
Subject: Conservancy Park 

Ralph, 

Paul Hutter and Doug Wheeler from Hogan and Hartson, for the Conservancy, have been negotiating terms for an 
agreement on the park. They seem to be close on reaching an accord, however, final agreement has not been 
reached. I will keep you further advised on what is happening. 

Paul 

1/8/2008 
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Ralph, 
( 

Here is the latest draft of the agreement with the changes we made being tracked. Counsel 
for the Conservancy has basically agreed on behalf of the Conservancy to the drafts basic 
issues, as to termination, amortization, and term. These were the key issues for VA. He 
may still have some questions on unspecified areas. Please discuss with Mr. Dorman . I am 
sure that Counsel for the Conservancy has already shared this with his client and there is 
no need for you to do so. 

Paul 

From: Kauffman, Philip 
Sent: Tuesday, July 17, 2007 10:23 AM 
To: Grabelle, Paul 
Subject: FW: Conservancy sharing agreement 

From: Kauffman, Philip 
Sent: Tuesday, June 12, 2007 3:25 PM 
To: Hutter, Paul 
Cc : Anderson, Phillipa; Grabelle, Paul 
Subject: Conservancy sharing agreement 

Paul, 

Attached is the proposed agreement, as modified. 

Phi l 

2 

( 
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Tillman, Ralph D 

From: 

Sent: 

To: 

Tillman, Ralph D 

Wednesday, August 08, 2007 7:39AM 

Grabelle, Paul 

Page 1 ofl 

Cc: 

Subject: 

Anderson, Phillipa; Hutter, Paul; Kauffman, Philip; Dorman, Charles M.; Fallen, Barbara 

RE: Revised Attachment F 

Attachments: FW: Revised Attachment F 

We have a problem with the Conceptual Plan. First, by taking out the construction schedule, we will have no 
ability to determine progress and performance. I would agree that the dates need to be changed, but project 
milestones need to be maintained. Second, we have a problem with the conceptual plan itself. There are two 
large ponds which we do not approve. We have stated to VPC in the past that a smaller scale pond feature would 
be acceptable, however, not as depicted in the concept plan which will be the approved contract plan. A 
statement regarding this exception needs to be incorporated into the agreement. 

Other than this, we approve the agreement. 

----------- --··- ----·-·----
From: Grabelle, Paul 
Sent: Wednesday, August OB, 2007 7:29AM 
To: Tillman, Ralph D 
Cc: Anderson, Phillipa; Hutter, Paul; Kauffman, Philip 
Subject: FW: Revised Attachment F 

Ralph, 

The e-mail below is self-explanatory. Once again, advise if you have a problem. 

Paul 

From: Wheeler, Douglas P. [mailto:DPWheeler@HHLAW.COM] 
Sent: Wednesday, August 08, 2007 10:11 AM 
To: Grabelle, Paul 
Subject: Revised Attachment F 

Paul: Here is a version of the Enhanced Sharing Agreement which incorporates a corrected Attachment F and 
other minor editorial revisions; please substitute for the version that I sent last evening. Doug. 
This e l ectronic message transmission contains informat i on from this law firm which rn 

If you have received t his electronic transmission in err or , please notify us by t ele 

1/8/2008 



Tillman, Ralph 0 
-·--····---·--···- ·--·---

From: Grabelle, Paul 

Sent: 

To: 

Tuesday, August 14, 2007 5:47AM 

Tillman, Ralph D 

Subject: FW: Further Revised Version of VPC Enhanced Sharing Agreement 

Attachments: 2580958 _7 .DOC 

I thought you should see what I am waiting for. 

Paul 

From: Grabelle, Paul 
Sent: Tuesday, August 14, 2007 8:05AM 
To: Anderson, Phillipa; Kauffman, Philip 
Cc: Hutter, Paul 
Subject: FW: Further Revised Version of VPC Enhanced Sharing Agreement 

Page 1 of2 

I have read the revised agreement and find no legal objection. It comports with earlier agreements and meets 
Ralph Tillman's latest objection. Please advise if I can recommend to Ralph that the agreement should be 
signed. 

Paul 

- --··--·-------
From: Tillman, Ralph D 
Sent: Monday, August 13, 2007 10:47 AM 
To: Fallen, Barbara 
Cc: Donnan, Charles M.; Grabelle, Paul 
Subject: F'W: Further Revised Version of VPC Enhanced Sharing Agreement 

Barbara, the attached Draft Sharing Agreement, is recommended for approval. I have reviewed it and find the 
draft consistent with the proposed agr~ement we forwarded and had approved last year. 

RALPH TILLMAN 
DIRECTOR, ASSET MANAGE ME NT 
VA G ANGELES H EAJ..THCARE SYSTEM •• ..! ;" • 

(3 10. 
-----·--- · --- ·----
From: Grabelle, Paul 
Sent: Friday, August 10, 2007 11:32 AM 
To: Tillman, Ralph D 
Subject: FW: Further Revised Version of VPC Enhanced Sharing Agreement 

From: Wheeler, Douglas P. [mailto:DPWheeler@HHLAW.COM] 
Sent: Wednesday, August 08, 2007 5:16PM 
To: Grabelle, Paul 
Cc: Sue Young 
Subject: Further Revised Version of VPC Enhanced Sharing Agreement 

118/2008 
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Tillman, Ralph D 

From: 
Sent: 

·To: 
Cc: 
Subject: 

Tillman, Ralph D 
Wednesday, July 18, 2007 11 :33 AM 
Grabelle, Paul 
Dorman, Charles M.; Fallen, Barbara; Anderson, Phillipa; Kauffman, Philip; Boehm, Shoshana 
FW: Conservancy sharing agreement 

We approve the agreement locally. 

-----Original Message----­
From: Dorman, Charles M. 
Sent: Wednesday, July 18, 2007 10:19 AM 
To: Tillman, Ralph D 
Subject: Re: Conservancy sharing agreement 

Thanks Ralph, 
I concur with the proposed MOU. Thanks 
Charles M. Dorman, FACHE 
Director, VAGLAHCS 
Sent using BlackBerry 

----- Original Message 
From: Tillman, Ralph D 
To: Dorman, Charles M. 

· Cc: Fallen, Barbara; Grabelle, Paul; Anderson, Phillipa; Kauffman, Philip; Boehm, Shoshana 
Sent: Wed Jul 18 09:26:41 2007 
Subject: FW: Conservancy sharing agreement 

The attached draft is consistent with our local requirements. Substantial terms 
negotiated by General Counsel are: 

* This is a 20 year Sharing Agreement with no termination for convenience. There is 
termination for default and termination if CARES necessitates, but not for absolute 
convenience. As we have discussed in the past, we don't have issue because the intended 

· use is consistent with our land use plan including complete integration with our 
alternative revenue/event capabilities. 
* In case of dispute arbitration will be by a "civilian" board of contract appeals 
instead of VA 
* The Davis Bacon Act will be followed. Construction will require the contractor to 
pay Davis Bacon wages. More expensive to the Conservancy. 
* VA will be responsible for maintenance once improvements are complete, subject to 
availability of funds. 

It's basically the same agreement we forwarded otherwise. I recommend approval. 

Ralph 

From: Grabelle, Paul 
Sent: Wednesday, July 18, 2007 6:58AM 
To: Tillman, Ralph D 

· Cc: Dorman, Charles M.; Anderson, Phillipa; Kauffman, Philip 
Subject: FW: Conservancy sharing agreement 
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Tillman , Ralph D 

From: 
Sent: 
To: 
Subject: 

Tillman, Ralph D 
Friday, August 24, 2007 10:46 AM 
Fallen, Barbara 
Fw: Park 

Do I have approval to sign this agreement 

- ---- Original Message 
From: Grabelle , Paul 
To: Tillman, Ralph D 
Sent: Fri Aug 24 12:40:29 2007· 
Subject: Park 

Ralph , 

It looks like we have finally completed this arrangement. The conservancy attorney wil l 
reinsert the "not unreasonably withhold" language as well as one sentence to which they 
had no objection and send to me . After I get it and match it against our last version 
( to make sure we are all working from the same version) I wi ll send i t to you for 
signature. The General Counsel has approved this agreement. 

Thanks for your help and cooperation. 

Paul 

( 
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Tillman, Ralph D 

From: 

Sent: 

To: 

Cc: 

Grabelle, Paul 

Friday, August 24, 2007 12:42 PM 

Tillman, Ralph D 

'Wheeler, Douglas P.'; Hutter, Paul; Anderson, Phlllipa; Kauffman, Philip 

Subject: FW: Final Draft of Enhanced Sharing Agreement 

Attachments: 2580g58_8.DOC 

Ralph, 

Pagelofl 

Here it is! This agreement is approved by GC. You can sign. The pro.cess is explained in the e-mail below. 

Paul 

From: Wheeler, Douglas P. (mailto:DPWheeler@HHLAW.COM] 
Sent: Friday, August 24, 2007 3:22PM 
To: Grabelle, Paul 
Cc: Hutter, Paul 
Subject: Flnal Draft of Enhanced Sharing Agreement 

Dare I say it, Paul, that this is the final draft, incorporating Paul's language in two places (section 1.0 . and 
Attachment A, section 1) as specified, except that I've changed "VA" to "OVA" for purposes of conformity with 
other references to the agency, and the definition in section 1. As I understand the procedure, you will now send 
this document to Ralph Tillman, who will execute on behalf OVA. Ralph will contact Sue Young concerning her 
signature, and duplicate originals will be made in Los Angeles. Thanks again for your assistance. 
This electroni c message transmi ssion contains informat ion f r om this l aw f i rm which m 

If you have received this electr onic transmission in error , please notify us by tele 

1/8/2008 
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THE SECRETARY OF VETERANS AFFAIRS 

WASHINGTON 

Mr. Bradford M. Freeman 
11100 Santa Monica Boulevard 
Suite 1900 
Los Angeles, CA 90025 

Dear Brad: 

August 31, 2007 

Thank you for your letter on behalf of the veterans, stakeholders, and others in 
the community whose letters you received regarding the enhancement of the Veterans 
Park located on the West Los Angeles campus of the Department of Veterans Affairs 
{VA) Greater Los Angeles Health Care System. I apologize for the delay in my 
response. 

VA appreciates the contributions of the Veterans Park Conservancy to the 
Veterans Park and the Greater Los Angeles Health Care System. Please be assured 
that all enhancements made on the campus will benefit vet~rans. Modernizing the 
facilities and providing additional services to be sure that veterans receive world class 
health services in modern facilities is the purpose of VA's review of the West Los 
Angeles campus. 

I am pleased to inform you that VA and the Veterans Park Conservancy reached 
a mutually acceptable agreement on August 24, 2007. The issue concerning the 
termination of the agreement has been resolved to the satisfaction of both parties. 
have included a copy of the agreement for your review. 

VA is also committed to prepare the West Los Angeles campus to meet the 
future health care needs of veterans. VA's Capital Asset Realignment for Enhanced 
Services (CARES) planning process involves the community in the modernization 
process through a CARES Local Advisory Panel {LAP) composed of community, 
Veterans Service Organizations and other stakeholder members. 

The third public meeting of the LAP will be held on September 6, 2007, from 
5 p.m. to 9 p.m. at the Wadsworth Theatre on the West Los Angeles VA campus. At the 
meeting, the VA contractor, PricewaterhouseCoopers, will present a detailed analysis of 

-~ options to rripdernize the campus for VA to consider. Time will be set aside for 
community m~rribers to provide VA with their input on the proposed modernization 
plans and other related issues. Veterans, stakeholders, and other members of the 
community will have an opportunity to make recommendations to VA regarding which 
modernization option should be selected. 
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I' 

Page2 

Mr. Bradford Freeman 

Thank you for your support of our Nation's veterans and we look forward to your 
continued interest in our efforts to provide quality care to veterans in Southern 
California. 

Sincerely yours, 

Enclosure 

..... 
'f 



 
 
 
 
 
 
 

II.I.3. 
EXECUTED AGREEMENT  
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VA Greater Los Angeles Healthcare System, West Los Angeles 
Enhanced Health Care Resources Sharing Agreement 

8-24-07 

Whereas, the undersigned, Department of Veterans Affairs and the Veterans Park Conservancy, 
desiring to build upon and extend a successful working relationship which was begun in 1987; and 

Whereas, the Department of Veterans Affairs and the Veterans Park Conservancy are dedicated to 
establishment of a National Veterans Park on the grounds of the West Los Angeles Medical Center 

which will serve the needs of veterans and residents alike, emphasizing for generations to come the in­
domitable values of our shared American heritage; 

Now, therefore, the undersigned enter into this, a Sharing Agreement authorized and recognized by 
the statutes of the United States: 

1. Sharing Agreement: This Contract 'is a Sharing Agreement pursuant to Title 38, U.S.C. Section 
8153 ("Agreement"). 

This Agreement provides for the use of VA Greater Los Angeles Healthcare System, West Los 
Angeles (the "OVA") land (the "Shared Property") and other resources, as spec-ified in section l.B. 
below. The terms of the Agreement are as follows: 

A. Parties: Veterans Park Conservancy, a non-profit corporation (hereafter, "Sharing 
Partner") and VA Greater Los Angeles Healtbcare System, West Los Angeles. 

B. Resources to be Shared: Refer to Shared Property Lega1 Description, attached hereto as 
Attachment B. 

C. Period of Performance: Twenty (20) years unless termin~ted earlier in accordance with 
the terins of this Agreement, or extended for ten (10) years by mutual agreement of the 
parties. 

D. Payment Terms: Payments in lieu ·or rent shall consist of capital improvements to be 
made, as resources become available, in accordance with the Conceptual Plan to be 
prepared by the Sharing Partner for approval by the DV A, which shall not be unreasonably 
w-ithheld, and a Proposed Project Schedule as generally specified in Attachment F, attached 
hereto. All improvements and any changes thereto will first be approved by the DV A. 

E. Authorization to Act on Behalf of the VA GREATER LOS ANGELES 
HEAL THCARE SYSTEM, WEST LOS ANGELES: The Contracting Officer ("CO") is 
the only United States Government ("Government") official who shall be authorized to 
enter into, modifY, administer and terminate this Agreement and to give any and all 
direction required of the DVA under this Agreement. 

G. Restriction: The Department of Veterans Affairs prohibits the use of the Shared Property 
for any purpose other than those which are specified in Requirements and Scope of Work, 
Attachment A, attached hereto. The DV A prohibits the carrying of firearms by any persons 
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employed or hired by the Sharing Partner, other than duly sworn law enforcement personnel 
such as LAPD or LA County Sheriff. 

H. Security: The Department of Veterans Affairs and its VA Security Police shall provide 
security, and may patrol the Shared Property. The DV A reserves the right to enter upon the 
Shared Property at any time and for any purpose. 

I. Insurance: Sharing Partner shall furnish, at its own expense, original certificates of 
insurance to the OVA, five (5) days priorto the use of the Shared Property. The tenn of the 
insurance, and successor policies, must in the aggregate be for the duration of the Period of 
Performance covered by this Sharing Agreement. 

1. Types and Limits of Insurance 

The following types and limits of insurance are required: 

a. Comprehensive or commer~ial general liability insurance to include the 
following coverages: premise/operations, products/completed operation 
(when applicable), contractual personal injury, broad fonn property 
damage, with limits of not less than One Million Dollars, {$1,000,000.00) 
combined single limit for bodily injury and property damage. 

b. Workers Compensation Insurance and Employer's Liability Insurance, as 
required by the Labor Code of the State of California and Employer's 
Liability limits of One Million Dollars ($1,000,000.00) per accident. 

c. Comprehensive Automobile Liability Insurance with limits of not less than 
One Million Dollars ($1,000,000.00) each occurrence combined single 
limit for bodily injury and property damage, including coverage or owned, 
non-owned and hired vehicles, including loading and unloading 
operations. 

d. The DV A may require other insurance coverage deemed appropriate for a 
specific event. 

e. The CO or his or her designee is hereby authorized to reduce the 
requirements set forth herein in the event that they determine tbat (i) such 
reduction does not unduly diminish protection of the DVA or its assets, or 
(ii)- the requirement of these coverages would impose an unreasonable 
financial burden upon the Sharing Partner. Such reduction shall not be 
binding unless in writing and signed by the CO orbis or her designees. 

2. Coverage 

I 11\DC . 023482/000001 . 2580958 Y7 

a. The DV A, its boards and commissions, officers, agents, employees and 
volunteers must be named as additional insureds and are to be covered as 
additional insureds as respects: liability arising out of activities perfonned 
by or on behalf of the Sharing Partner; products and completed operations 
of the Sharing Partner; and premises owned or used by the Sharing 
Partner. The coverage shall contain no special limitations on the scope of 
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protection afforded to the DV A, its boards and commissions, officers, 
agents, employees and volunteers. 

b. Sharing Partner's insurance coverage shall be primary insurance as 
respects the DV A, its boards and commissions, officers, agents, employees 
and volunteers. Any insurance or self-insurance maintained by the DV A, 
its boards and commissions, officers, agents, employees and volunteers 
shall be in excess of Sharing Partner's insurance and shall not contribute 
with it. 

c. Coverage shall state that Sharing Partner's insurance shall apply separately 
to each insured against whom a claim is made or suit is brought, except 
with respect to the limits of the insurer's liability. 

d. Each insurance policy required by this Section 1.1. shall be endorsed to 
state that coverage shall not be suspended, voided, canceled, reduced in 
coverage or in limits except after thirty (30) days prior written notice has 
been given ~ the DV A. 

e. Sharing Partner shall include each of its subcontractors as insureds under 
the policies of insurance required, or alternatively shall provide to the 
DV A certificates of insurance and binding endorsements evidencing 
satisfactory compliance by each subcontractor with insurance requirements 
state herein. 

3. Waiver of Subrogation (For Workers Compensation Coverage Only) 

The insurer shall agree to waive all rights of subrogation against the DV A, its 
boards and commissions, officers, agents, employees and volunteers for losses 
arising from activities and operations of Sharing Partner in the performance of 
services under this Agreement. · 

4 . Acceptability of Insurers: 

Insurance is to be placed with insurers rate A-7 or better by A.M. Best's rating 
service. 

5. Remedies for Breach of Insurance Requirements 

If Sharing Partner, for any reason; fails to obtain within ninety (90) days and to 
maintain insurance coverage which is required pursuant to this Section I, the same 
shall be deemed a material breach of contract. The DV A, at its sole option 
exercisable any time after Sharing Partner~s failure to cure said breach within thirty 
(30) days after receiving written notice thereof, may terminate this Agreement and 
obtain damages, if any, from the Sharing Partner resulting from said breach. 

J. Damages: Sharing Partner shall b e responsible for all damages to VA property, including 
without limitation the Shared Property, caused by its gross negligence or willful 
misconduct and any repairs, if necessary, shall be at the expense of Sharing Partner. 

2. General Terms and Conditions: shall be as follows: 
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A. Relationship. The relationship of the parties is not and shall not be construed or 
interpreted to be a partnership, joint venture, or agency. The relationship of the parties shall 
be an independent contractor relationship. Nothing contained herein shall be construed as 
an employment relationship or partnership between the DV A and Sharing Partner. 

B. Termination: The DV A may terminate this Agreement, or any part thereof, for cause in the 
event of any material default in its performance under the terms of this Agreement by the 
Sharing Partner, or if the Sharing Partner fails to follow DVA regulations or the CO's 
instructions concerning the use of the Shared Property under the terms of this Agreement, or 
if the Sharing Partner fails to provide the DV A, upon written request, with adequate 
assurances of future performance, by giving at least ninety (90) days prior written notice. In 
the event of termination for cause, the Sharing Partner shall be liable to the DV A for any and 
all rights and remedies provided by law. 

This agreement may be unilaterally terminated by DV A if continued use of the Shared 
Property under this Agreement would limit the Secretary's implementation of the CARES 
initiative or a Master Plan which may be hereafter prepared pursuant to an Act of Congress. 
Such termination shall be at no. cost to DVA. 

The DVA reserves the right to unilaterally terminate this Agreement immediately and 
without cost to DV A if Sharing Partner has caused Government owned assets or the public to 
be endangered. 

C. Modification: This Agreement may need to be modified during the Period of Performance. 
All modifications sha11 be in writing and, except for termination pursuant to paragraph 2.B., 
have the written consent of both parties. 

D. Governing Law: This Agreement shall be governed, construed, and enforced in accordance 
with Federal law. 

E. Disputes: All disputes arising under or relating to this Agreement shall be resolved in 
accordance with this Section. 

1. As used herein, "controversy or claim" means a written demand or assertion by one 
of the parties seeking, as a legal claim or right, the payment of money, adjustment or 
interpretation of Agreement Terms, or other relief, arising or relating to the 
Agreement. 

2. Any controversy or claim arising out of or relating to this Agreement on behalf of the 
Sharing Partner shall be presented initially to the CO for consideration. The CO shaH 
furnish a written reply within thirty (30).days on the claim to the Sharing Partner. 

3. In the event the parties cannot amicably resolve the matter, any controversy or claim 
arising out of or relating to this Agreement, or breach thereof, shall be settled by 
arbitration at the Civilian Board of Contract Appeals in accordance with procedures 
set forth in the Alternative Disputes Resolution Act of 1996, and judgment upon 
any award rendered by the Arbitrator(s) may be entered into any court having 
jurisdiction thereof. 

F. Attachments: All attachments to the agreement are incorporated into and made part of the 
agreement. The terms, conditions, and attachments included herein, including any formal 
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written modifications thereto, constitute the complete agreement between the parties and 
take precedence over any other language, oral or written. 

G. Severability: If any provision of the Agreement is rendered invalid or unenforceable by 
any law, rule or regulation, or declared null and void by any court of competent 
jurisdiction, the remainder of the Agreement shall remain in full force and effect. 

H. Notification: All legal notices to be given by either party lo the other shall be made in 
writing by hand delivery or by registered or certified maj I, return receipt requested or by other 
method reasonably capable of proof of receipt thereof a dressed to the attention of: 

VA Contact Person Sh ·ng Part£ 

Ralph Tillman 
Director, Asset Management 
VA Greater Los Angeles Heal the are System 
Los Angeles, CA 90073 

Telephone: (31C) £33 £I 53 
Facsimile (31 0) 268-4196 

I \\\DC. 02'"10Al00001 l!XIIOSS v7 

usan C. Young 
Founder and Exccut e irector 
Veterans Park Conservancy 
ll661 San Vicente Blvd., Swtc 204 
Los Angeles, CA 90049 
Telephone: {310)-
Facsimilc: {310) 820-1486 
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IN WITNESS WHEREOF, the parties hereto have hereunto subscribed their names as of the dates 
indicated below, 

United States of America 
Department of Veteran Affairs 
VA Greater Los Angeles Healthcare System, WLA 

By~ 
Ralph Tillman ·· 
Contracting Officer 

Date 

I \\\DC· 02:148Z/000001 - 2S809S8 v7 

· Sharing Partner: 

Veterans Park Conservancy 
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Etthanced Sltarittg Agreemettt 

Attachment Schedule 

Attachment A: Requirements and Scope of Work 

Attachment B: Shared Property Legal Description and Map 

Attachment C: Sign Posting for Special Events 

Attachment D: Additional Clauses 

. Attachment E: Equal Opportunity (52.222-26) 

Attachment F: Proposed Project Schedule 

1 
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Enhanced Sharing Agreement 

ATTACHMENT A 

Requirements and Scope ofWork 

The DVA is providing to the Sharing Parmer the use of approximately sixteen (16) acres of land (the "Shared 
Property", which is descnbed more fully in Attachment B) on a year round basis under a Sharing Agreement. 
The Period of Performance shall be a twenty (20) year period, unless extended for an additional period of ten 
(10) years pursuant to paragraph l.C .. 

1. Veterans Park Conservancy shall be authorized, at its expense, to develop on the Shared Property such 
Capital Improvements as, by agreement of the parties, will enhance, protect, preserve and improve the 
site known as National Veterans Park, and further its use as an historically-significant open space on 
the West Los Angeles VA campus, for benefit of veterans and the general public, all substantially in 
accordance with the conceptual plan to be prepared by the Sharing Partner. Final plans and 
acceptance of the improvements shall be subject to DV A approval, which shall not be unreasonably 
withheld. All improvements and any c~anges thereto will ftrst be approved by the DV A. 

2. DVA shall be responsible for maintaining all land, shrubbery, plants, gardens, and all other 
improvements on the property that is the subject ofthis Agreement. Any commitment to maintain 
the park beyond the first year of the agreement is subject to the availability of appropriations to 
the Department each fiscal year thereafter, and nothing in this Agreement may be construed as 
implying that the United States Congress will subsequently appropriate funds for the purpose of 
maintaining the park. 

3. Effective irrunediately, Veterans Park Conservancy shall be entitled to develop the Shared Property 
for the purposes of creating a park. This Agreement provides the contractual commitment that it is 
intended that these improvements will remain in place for the duration of this Agreement. All 
improvements will be developed pursuant to an approved Conceptual Plan and will accommodate the 
DVA's use of the Shared Property for revenue generation via events and other activities. At the 
termination of this Agreement, ownership of all Capital Improvements reverts to the DVA, and will 
become the property of the DV A, which will have sole responsibility for the control and disposition of 
the improvements. 

4. Veterans Park Conseniancy acknowledges and accepts the DVA's authority to continue utilizing the 
park for its alternative revenue program. The DVA will have complete authority to determine the type 
of use relative to this program, so long as such use is consistent with CARES and/or a Master Plan 
which may be hereafter prepared pursuant to an Act of Congress. 

5. Veterans Park Conservancy shall comply wi~h all applicable laws, ordinances, and regulations of the 
State, County, and Municipality wherein the Shared Property is located. 

6. Veterans Park Conservancy shall provide the capital improvements indicated on Attachment Fat its 
own expense as resources become available. Any additional improvements to the Shared Property 
must be proposed in writing and shall require approval of the DV A. 

2 
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Enhanced Shari11g Agreement 

7. General Marketing Requirements. Veterans Park Conservancy shall not use any marketing 
material, logo, trade name, service mark, or other materials belonging to DV A, direetly or 
indirectly, in any form of advertising without the prior written consent of the DV A. Endorsements 
(advertising) shall be subject to 5 C.F.R 2635.702. The DVA reserves the right to approveJreject 
any/all such advertising presented by Veterans Park Conservancy. 

8. Veterans Park Conservancy shall adhere to the guidelines on Attachment C, "Sign Posting for 
Special Events." 

9. Miscellaneous Requirements: Veterans Park Conservancy shall at all times act in good faith and in 
the best interests of the DV A, and shall use its best efforts and exercise all due care and sound 
business judgment in the use of the Shared Property and in performing its duties under this 
Agreement. Veterans Park Conservancy shall at all times comply with DVA policies, procedures and 
directives which are set forth in this Agreement and Attachments C, D, and E. 

10. DV A Personnel 

DVA "COTR". The term "COTR" (Contracting Officer Technical representative) means the person 
designated in writing by the CO to represent the DV A for the purpose of monitoring technical performance 
under this Agreement. The "COTR" is not authorized to issue any instructions or directions which effect a11y 
revision of this Agreement. 

DV A Contracting Officer. The term "Contracting Officer' means a person with DV A-delegated authority to 
enter into, modify, administer, and terminate contracts and orders. 

11. Representations 

Veterans Park Conservancy represents as follows: 

1. The execution, delivery and performance of this Agreement have been duly authorized by person(s) 
who may lawfully bind the Veterans Park Conservancy. 

2. Veterans Park Conservancy ctnTently possesses all necessary licenses, permits and approvals required 
to execute, deliver and perform its duties under this Agreement and is qualified to do business -in all 
jurisdictions where such qualification is required for Veterans Park Conservancy's performance of its 
obligations under this Agreement. 

3 
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Enhanced Sharing Agreement 

ATTACHMENT B 

Shared Property Legal Description and Map 

That portion of the 235.5 acres tract of land conveyed to The National Home for Disabled Volunteer 
Soldiers, by deed recorded in Book 1 368, page 163 of Deeds, in the Rancho San Vicente, in the County of 
Los Angeles, State of California, described as follo:s: 

LEGAL DESCRIPTION 

MEMORANDUM OF AGREEMENT PARCEL 

That portion of the Rancho San Vicente y Santa Monica in the County of Los Angeles, State of California, 
as shown on map recorded in Book 3 Pages 30 and 31 of Patents in the Office of the County Recorder of 
said County, described as follows: 

BEGINNING at the southeasterly terminus of that certain straight line in the northeasterly line of San 
Vicente Boulevard shown as having a bearing anQ. length of "S35°24'25"E 11 58.33 feet" on map fi led in 
Book 180 Pages 59 to 63 inclusive of records of Survey in the office of said County Recorder; thence along 
said northeasterly line, N35°24'25"W 1124.34 feet; thence N78°53'09"E 430.04 feet; thence Nll 0 06'5 1W 
1.15 feet; thence N78°53 '09"E 65.02 feet; thence S 11 °06'51 "E 4.74 feet; thence N78°53 '09"E 13.89 feet; 
thence Sl1°06'5l"E 1.75 feet; thence N78°53 '09"E 8.16 feet; thence Nll 0 06'5 l "W 1.75 feet; thence 
N78°53'09"E 14.13 feet; thence N ll0 06'5 l "W 4.74 feet; thence N78°53'09"E 63.21 feet; thence 
Nll 0 06'5 l"W 1.15 feet; thence N78°53'09''E 356.76 feet; thence S11°06'5l"E 117.09 feet; thence 
N78°53 '09"E 450.57 feet to the northwesterly line of Wilshire Boulevard as shown on said Record of 
Survey; thence along said northwesterly line as follows: 853°33 '28"W 94.73 feet to the beginning of a 
tangent curve concave southeasterly having a radius of 1000.90 feet, southwesterly along said curve through 
a central angle o£22°19' 19" an arc distance of 389.94 feet to the beginning of a non-tangent curve concave 
southeasterly having a radius of 989.57 feet. A radial line to said non-tangent curve bears N53°45'4 1 ''W, 
southwesterly along said curve through a central angle of 16°06'09" an arc distance of 278.1 1 feet to the 
beginning of a compound curve concave southeasterly having a radius of 1050.00 feet, a radial line to said 
curve bears N69°5l '50"W. 

Southwesterly along said curve througb a central angle of 11°32 '25" an arc distance of 211.49 feet, 
S8°35'45"W 128.66 feet to the beginning of a tangent curve concave northwesterly having a radius of 
400.00 feet. Southwesterly along said curve through a central angle of 22°39'51" an arc distance of 15823 
feet, S43°20'42"W 20.73 feet to the beginning of a tangent curve concave northerly having a radius of90.00 
feet, said curve being also tangent at its point of ending to said northeasterly line of San Vicente Boulevard 
at the point of beginning and westerly along said curve through a central angle of 101°14'53" an arc 
distance of 159.04 feet to said point of beginning. 

See attached Exhibit Map for informational purposes. 

This legal description was prepared by me or under my direction in conformance with the provisions of the 
Land Surveyors' Act of the State of California. This legal description is not to be used in violation of the 
Subdivision Map Act of the State of California. 

4 
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Enhanced Slrari11g Agreeme;zt 
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Enhanced Sharing Agreement 

ATTACHMENT C 

Sign Posting for Special Events 

VA Signage Policy 

Maximum 30" 

Signage indicating events or directions will be constructed of 20" X 30" foam core or poster board 
mounted on four (4) foot wooden or metal stakes using staples, nails or ties (nylon or wire twist). 
Banners shall be 60" x 204" in dimension, placed on freestanding supports and placed in concrete. 

Signage and banners will be placed on freestanding supports by the_ Sharing Partner and will be removed 
immediately following the event. 

. Event signage will flank any existing DV A sign by at least 24 inches. 

Never place event signage ON or in front of any existing DV A signs! 

There will be no posting of signs or banners on VA fence(s). 

6 
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Eultanced Sharil~g Agreement 

ATTACHMENT D 
ADDITIONAL CLAUSES 

The parties hereto for the consideration hereinafter mentioned do covenant and agree as follows: 

1. That the use and occupancy of the Shared Property shall be subject to the general supervision and 
approval of the CO and to such reasonable rules and regulations as may be prescribed by him/her .from 
time to time. 

2. That the DV A shall be responsible for the cost of all utilities, repairs, and maintenance associated 
with the Shared Property. Any commitment to maintain the park beyond the first year of the 
agreement is subject to the availability of appropriations to the Department each fiscal year 
thereafter, and nothing in this Agreement may be construed as implying that the United States 
Congress will subsequently appropriate funds for the purpose of maintaining the park. 

3. That the Sharing Partner shall neither transfer nor assign this Agreement or any property on the 
Shared Properly except with the approval df the DVA, nor sublet the Shared Property or any part 
thereof, or any property thereon, nor grant any privilege whatsoever in connection with this 
Agreement except with the approval of the-DVA. The terms of this paragraph shall not prohibit 
contracts with third parties in connection with Sharing Partner's management of the Shared Property. 
Any third parties must meet the insurance requir~ments set forth in this Agreement. 

4. That if the Shared Property is destroyed by fire or other casualty so as to render the Shared Property 
untenable, or if Sharing Partner is otherwise unwilling or unable to fulfill its obligations under this 
Agreement, Sharing Piutner may terminate this Agreement in its entirety by serving written notice 
upon the VA within thirty (30) days of such casualty. 

5. That, pursuant to section I.l. of this Agreement, Sharing Partner shall maintain in full force and effect 
insurance which is sufficient to indemnify the DV A for damage or destruction of Shared Property by 
the Sharing Partner incident to the Sharing Partner's use and occupation of the Shared Property, but in 
no event shall such insurance fall below the limits set forth in Section 1.1. of this Agreement, unless 
the requirement of said insurance is reduced pursuant to said Section I.l.(e). 

6. That the Sharing Partner shall cut no timber, conduct no mining or drilling operations, remove no 
sand, gravel, or similar substances from the ground, commit no waste of any kind, or in any manner 
substantially change the contour or condition of the Shared Property, except changes required in 
connection with improvements which are contemplated by the approved Conceptual Plan. 

7. That, on or before the date of expiration of this Agreement, or jts termination by the Sharing Partner or 
by the DV A, the Sharing Partner shall vacate the Shared Property and remove the personal property of 
the Sharing Partner therefrom, and fixtures shall remain the property ofDV A. 

8. That the Sharing Partner shall pay to the proper authority, when and as the same become due and 
payable, all taxes, assessments and similar charges, whicb at any time during the term of this 
Agreement, may be taxed, assessed or impo~ed upon the Sharing Partner with respect to or upon the 
Shared Property. · 

9. Any activity, program or use made of the Shared Property by the Sharing Partner will be in 
compliance with the provisions of Federal Acquisition Regulation Section 52.222-26, Equal 
Opportunity, a copy of which is attached hereto as Attachment E, made part hereof. 

7 
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Enhanced Sharing Agreement 

10. This Agreement is subject to the wage and hour requirements of the Davis-Bacon Act. 

'· 
11. In the event of a conflict between terms of the Attachments and the provisions of this Agreement, 

the terms of the Attachments shall control. 

8 
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E"ltaJtced Sharing Agreement 

ATTACHMENT E 

EQUAL OPPORTUNITY (52.222-26) 

During performance of this Agreement, the Sharing Partner agrees as follows: 

The Sharing Partner shall not discriminate against any employee or applicant for ernp1oyment because of 
race, color, religion, sex or national origin. 

The Sharing Partner shall take affirmative action to ensure that applicants are employed, and that employees 
are treated during employment, without regard to their race, color, religion, sex, or natural origin. This shall 
include, but not be limited to (i) employment, (ii) upgrading, (iii) demotion, (iv) transfer, (v) recruitment or 
recruitment advertising, (vi) layoff or termination, ·(vii) rates of pay or other forms of compensation, and 
(viii) election for training, including apprenticeship . . 

The Sharing Partner shall post in conspicuous places available to employees and applicants for employment 
the notices to be provided by the Contracting Officer that explain this clause. 

The Sharing Partner shall comply with Executive Order 11246, as amended, and the rules, regulations, and 
orders of the Secretary ofLabor. 

Notwithstanding any other clause in this Agreement, disputes relative to this clause will be governed by the 
procedures in 41 CFR 60 .1 .1. 

9 
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Enhaf!c;et! Sharing Agreement 

Proposed Project (Financial and Construction) Schedule 

.,,.Attachment F 

Los Angeles National Veterans Park 

Date Construction Milestone Project Fundraising Total 
Sept Project Team Assembled (1 
2007 month) 

October Design Development & Surveys & Mapping (1 month) 
2007 Construction 

Drawings (6 months) 

April Design Development & 
2008 Construction 

Drawings Complete 
Bidding Process (I month) 

May Construction-Begins (14 Excavation of Land 
2008 months) 

June Groundbreaking Ceremony Restoration of the Rose Garden 
2009 
July 4111 of Ju1y Amphitheater 
2009 
Jul-09 Jnspiration Hill TOTAL COST: 

Aug-09 Pond, Terrace Fountain 
Sep-09 Teahouse --
Nov~09 Great Lawn 
Jan-10 Italian Garden 
Apr-10 Construction Complete Labyrinth 
Nov-10 Park Dedication (November 11- $7,000,000 

Veterans 
Day) 

10 
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Sharing Agreement Concept Paper Outline per Directive 1660.1 and USC Title 38 Se~:tion 8153 

Greater Los Angeles .Healthcare System 
Westside Breakers Soccer Club 

Enhanced Resources Sharing Agreement 
Facility: 691 VISN 22 

1. The resource(s) to be sold/shared 

The resource to be shared is located on the grounds of the VA Greater 
Los Angeles Healthcare System, West Los Angeles, 11301 Wilshire Blvd. 
Los Angeles, CA 90073. This sharing agreement provides for the use of 
space at the West Los Angeles campus MacArthur Field and lot # 38. 
(Please see# 14 for further information). 

2. Name of the Sharing Partner 

Westside Breakers Soccer Club. 

3. Term of the agreement 

The term of the agreement is of sixteen (16) months. 

4. Costing methodology or basis of rate reimbursement 

The cost is based on usage of space and fair market rates. 

5. The current market rate in the private sector for comparable space 

N/A. There were no comparable spaces available near the area in 
question. 

6. Net usable footage being shared 

Approximately of about 146,205 Sq. Ft. or 3.36 acres. 

7. Will the proposal cover all operating costs? 

The VA GLAHS does not anticipate any operating costs. Any necessary 
maintenance will be at the expense of the Sharing Partner. 

8. Are we charging market rate for the space? 

N/A. 
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Sharing Agreement Concept Paper Outline per Directive 1660.1 and USC Title 38 Section 8153 

Greater Los Angeles :Healthcare System 
Westside Breakers Soccer Club 

Enhanced Resources Sharing Agreement 
Facility: 691 VISN 22 

9. What are the annual operating costs (utilities and maintenance} for 
this space? 

None. 

10. What are the total net revenues for each year of and for the life of the 
proposal? 

The net annual revenue is of $60,000.00, with the revenue for the length 
of the contract totaling $76,943.25. 

11. What inflation factor is built into the charge for the space? 

An annual escalation fee of 3% is factored into the yearly fees. 

12. Specify and quantify what dollar and/or other VA outlays (e.g., 
construction/renovation, utilities, telephones, etc.) are involved in 
this proposal? 

NIA 

13. What is the CARES potential impact or long-term plan for this space? 

The identified area is not affected by CARES process and there are no 
long-term plans. 

14. How will current, not potential future, veterans benefit from this 
proposed agreement? 

Veterans staying at New Directions, Inc., Salvation Army and other 
domiciliary veteran programs will benefit from this proposed agreement by 
making free usage of the field for picnics, BBQs and any other one time 
special events. The Westside Breakers Soccer Club has a proven track 
record of accomplishments maintaining the MacArthur Field at the 
VAGLAHS, WLA which , is kept in optimal conditions throughout the year. 
Sharing Partner has recently invested a significant amount of resources to 
the beautification of the field _ 
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Shanng Agreement Concept Paper Outline per Directive 1660. 1 and USC Title 38 Section 8153 

Greater Los Angeles Healthcare System 
Westside Breakers Soccer C lub 

Enhanced Resources Sharing Agreement 
Facility: 691 VJSN 22 

15. How will securitY of the space and personnel be handled? 

Area in question is patrolled 24 hours a day by the VA police and security 
force to ensure the safety of patients and employees. 

16. Will this agreement require the partner to comply with all applicable 
VHA & VA codes, Including handicapped accessibility? 

Yes. 
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Castillo, Theresa M. 

To: Achen, Alan 
Subject: FW: Soccer Clubs & (2002) Concept Approval 

Please see VHACO approval below. Regional approval is now requested. 

Westside & Galaxy 

Soccer (Fall ... 

Thank you. 

-----Original Message---
From: Adams, Joan (VHACO) 
Sent: Thursday, September 26, 2002 12:01 PM 
To: Castillo, Theresa M. 
Cc: Sherman, Anthony; Tillman, Ralph D; Grabelle, Paul; Kaliher, Donald 
Subject: RE: Soccer Clubs & (2002) Concept Approval 

Then, it appears you are fully authorized to proceed with this as well- just 
email me the signed agreement when your local regional counsel has approved 
it. Thanks for the quick response! 

Capital Asset Management & Planning Service (182C)) 
VHA Office of Facilities Management 
Telephone: 202- 565- 8516 

-----Original Message----
From: Castillo, Theresa M. 
Sent: Thursday, September 26, 2002 2:52PM 
To: Adams, Joan (VHACO) 
Cc: Sherman, Anthony; Tillman, Ralph D 
Subject: RE: Soccer Clubs & (2002) Concept Approval 

Thank you. 

a) $1 ,000.000.00 liability is required. 
b) The local Brentwood Community does not object. Their children used the field for their softball games. 
c) Veterans have priority for use of the field 

-----Original Message-----
From: Adams, Joan (VHACO) 
Sent: Thursday, September 26, 2002 8:35AM 
To: Castillo, Theresa M. 
Cc: Sherman, Anthony 
Subject: PN: Soccer Clubs & (2002) Concept Approval 

You are PROVISIONALLY authorized to proceed provided you comply with 
the GC's direction (below) . Please email me a copy of the signed 
agreement once your local regional counsel has reviewed. Good Luck_ 

1 



Capital Asset Management & Planning Service (l 82C)) 
VHA Office of F~ement 

Telephone: 202---

-···Original Message-----
From: Grabelle, Paul 
Sent: Thursday, September 26, 2002 11:07 AM 
To: Adams, Joan (VHACO) 
Subject: RE: Soccer Clubs & (2002) Concept Approval 

I concur as long as VA is adquately protected against claims for injuzy (club has insurance) and use 
of the :.field does not create an intereference with veteran use and does not create a noise or other 
nuisance in the surrounding neighborhoods. 

-···Original Message----- [Orabelle, Paulf Paul Grabelle 
Contract Attorney 
Office of General Counsel (025C) 
United states Department of Veterans Affairs 
810 Vermont Avenue, N.W. 
Washington, D.C. 20420 
202-273-9224 

From: Adams, Joan (VHACO) 
Sent: Thursday, September 26, 200211:06 AM 
To: Grabelle, Paul 
Subject: PN: Soccer Clubs & (2002) Concept Approval 

This time I went back to original in case double forwarding is a 
problem ... thanks 

Capital Asset Management & Planning Service (182()) 
VHA Office of Facilities Management 
Telephone: 202- -

··-·-Driginal Message---·· 
From: Castillo, Theresa M. 
Sent: Friday, September 20, 2002 10:50 PM 
To: Adams, Joan (VHACO) 
Cc: lillman, Ralph D; Wilson, Jon 
Subject: Soccer Clubs & (2002) COncept Approval 

Asset Management, GLAHS, requests Concept approval for use of MacArthur Field and Parking Lot #38. Thank 
you. 

« File: Soccer Memo for Concept Approval. doc » 
Outline.doc » 

2 
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Powell Barbara A. 

From: 
Sent: 

Adams, Joan (VHACO) Ooan.adams@va.gov) 
Tuesday, June 28, 2005 9:35AM 

To: Powell, Barbara A. 
Su!>ject: RE: Concept Approval on MacArthur Field 

Congratulations - you are authorized to proceed and pls enter the data 
in the CAI. 

Joan Adamo 
VHA OFM's CAMPS Office {1B2C) 
202 

· -----Original Message----­
From: Powell, Barbara A. 
Sent: Tuesday, June 28, 2005 12:23 PM 
To: Adams, Joan (VHACO) 
Subject: Concept Approval on MacArthur Field 

Since, we got concept approval i n 200J and this one is not much 
different except we will be getti ng mor e money per year, I feel strongly 
that i t is a sound ESA to go forward with. Therefore, I would like to 
move on with it and withdraw my request for concept approval. 

Barbara 

1 
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VA GREATER. LOS ANGELES 
HEALTHCAIH SYSTEM 

Self-Certification Review Checklist 
Enhanced Sharing Contracts 

A Olvl•lofl of VA OuMt P•dflc 
Hunm:.,. N•r'IIIHJrfl 

Contract Number: V691S·5272 

Sharing Partner Name: Westside Breakers/Galaxy Alliance Soccer Club 

Contract Amount: $45,000/year 

Contract Type: Enhanced Sharing Agreement- Mac Arthur Field 

Reviewed by: Ralph D. Tillman, Director of Asset Management 

Signature/Date: 6/2/06 

Item Yes No N/A Comments 

Is a copy of the executed contract available in the contract X 
file? 

Does the contract include the following terms: 

• The ability to cancel/amend the contract if the terms X 
result in VA failing to meet requirements of law. 

• The time period covered by the contract . X 

• The liability assumed by VA for failure to perform . X 

• Other terms such as quantities, deadlines, quality 
issues, hours of operation, manpower commitments X 
and ability to deliver services as required? 

• If the contract is for the use of equipment, does it X 
address the responsibility for equipment maintenance 
or loss? 

Is concept approval from VACO Rapid Response Team X 
documented in the contract file? 

Is the contract for the sale of VA inpatient services for non-
veterans? If so, was the permission of the Undersecretary X 
for Health and Secretary of the VA obtained and documented 
the contract fi le? 

Is the basis of pricing included in the contract file? X Cost comparison with other land use 
aQreements 

Does documentation exist to support local market rates X 
assessment? 

Westside Breakers/Galaxy (Mac Arthur Field) 
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Self Certification Review Checklist 
Enhanced Sharing Contracts 

Item 

Does the contract recover full cost? 

Is the full cost data included in the contract file? 

What is the source of cost information used for pricinQ? 

lffull cost is not recovered, what cost components are 
excluded from pricing consideration? 

What is the justification for not recovering full cost? 

• The services or goods are being sold to maintain 
essential clinical skills or to continue programs 
essential to the veteran population. 

• Prices are set by law or executive order and are 
not based on full cost or market price 

• Other 

Is the market price being charged? 

If so: 

• Was the justification for using market price fully 
documented in the contract file? 

• Does the contract recover at least the local direct costs, 
i.e., fixed direct variable supply and variable labor costs? 

Is the Regional Counsel's approval documented in the file? 
If yes, review the results. 

What is the composition of the business team? 

Does the contract file contain a written recommendation from 
the Business Team to the VISN or Medical Center Director 
on whether to sell the resources and that the proposal meets 
the provisions of laws, reoulations and policies? 

If the contract value is more than $500,000, was the General 
Counsel's approval obtained? 

Are the services of the veterans in the Compensated Work 
Therapy (CWT) Program used in performance of this 
contract? If so, was the CWT Program reimbursed for the 
Veterans' time? 

Does the contract fi le contain a copy of the marketing plan? 

Was the contract revenue recorded in the general ledger? 

Can revenue be tracked back to the specific products sold? 

Yes No N/A Comments 

X 

X 

X 

X 

X 

' ~ 

X ,-

X 

X 

OAM, Facilities!EnoineerinQ 

X 

X 

X 

X 

X 

X 

X f 

2 Westside Breakers/Galaxy (Mac Arthur Field) 
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Self Certification Review Checklist 
Enhanced Sharing Contracts 

Item 

What billing and collection procedures were used? 

What s_ystems are used to record accounts receivable? 

Are provisions made for uncollectible accounts? 

Is the debtor being provided with due process notification? 

Yes 

X 

X 

3 

No N/A Comments 

Asset Mgmt Office procedures 
Recurring Alternative Revenue 
Re_p_ort, Quick Books 

Westside Breakers/Galaxy (Mac Arthur Field) 



Self Certification Review Checklist 
Enhanced Sharing Contracts 

Certification of Compliance with Federal and VA Pricing Guidelines for VHA 
Enhanced Health Care Sharing Contracts 

I, Olivia Ortiz-Bitner, ChiefFinancial Offi~, certify that the pricing policies for the VA Greater Los 
Angeles Healthcare System materially_v_ ccomply/ __ do not comply VHA Directive 97-015, 
Enhanced Health Care Resources Sharing Authority and OMB Circular A-25, User Charges, and the 
Chief Financial Officers Act of 1990 (P.L. 101-576) (CFO Act). I further certify that I have reviewed 
and understand how these authorities apply to Enhanced Health Care Sharing contracts entered into by 
this facility. Instances where this facility does not comply with Federal and VA pricing policies are 
disclosed under the c.ertification for compliance with the Statement of Federal Accounting Standards 
Nos. 4 and 7 (see OF Bulletin OJGC2.03, Self-Certification Compliance with Statement of Accounting 
Standards Nos. 4 and 7 for VHA Stations). 

1via Ortiz-Bitner 
ChiefFinancial Officer 
VA Greater Lo~ealthcare System 
310-478-3711--

Date 

4 

Ralp~ 
Director, Asset Management 
VA Greater Los Angeles Healthcare System 
310---

Date 

Westside Breakers/Galaxy (Mac Arthur Field) 
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VA Department of 
Veterans Affairs Memorandum 

Datt>: April 10, 2009 

Fmm: Associate Chief, Asset Management (1 OAS} 

Suhj : ~acArthur Field Concept Paper 

T•J: Acting Director (00) 
Thru: Associate Director for Administration and Support (10A2) 

1. The enclosed concept paper requires the approval of the Director. 

2. This concept is for a renewal of an existing agreement with a youth 
sports organization for the use and maintenance of MacArthur Field to 
facilitate a youth soccer league as well as the use of parking spaces in 
Lot #38 for participants and spectators. 

3. The term of the agreement is twelve (12) months. 

4. Should you have further questions. please contact me directly at 
extension 48334. 

·~h\;_ ,llt:e!'L 
:&_.- Jeff Blake 

Attachments 

Approve I Disa~prov{j.. 

~//!~ 
Donna M. Beiter, R.N., M.S.N. 
Director 



1

Seifert, Karen P. (CIV)

From: Esparza, Braulio <Braulio.Esparza@va.gov>
Sent: Friday, July 17, 2009 1:05 PM
To: Tillman, Ralph D
Cc: Blake, Jeffrey; Esparza, Braulio
Subject: FW: Sharing Agreement approval request-
Attachments: Scan001.pdf

Importance: High

Follow Up Flag: Follow up
Flag Status: Flagged

Good Morning Ralph, 
 
As per your request, please read below e-mail with Joan’s and Leadership’s approval for MacArthur field Enhanced 
Sharing Agreement, and above attachment with Concept Approval and Insurance documents.  Upon signage date of 
new sharing agreement, a new one (1) year insurance policy will be issue by Sharing Partner showing signature block 
date.  Thanks. 
 
 
Braulio E. 
Asset Manager 
VA Greater Los Angeles Healthcare System 
Office of Public and Consumer Affairs 
(310)  
 
From: Liguoro, Joan  
Sent: Monday, July 06, 2009 11:48 AM 
To: Esparza, Braulio 
Subject: RE: Sharing Agreement approval request- 
 
Looks good.  Thanks for making the changes.  Approved. Joan 
 
Joan L. Liguoro 
Staff Attorney 
Office of Regional Counsel (02) 
11000 Wilshire Blvd. 
Los Angeles, CA 90024 
Phone: 310.2  
Fax: 310.268.4596 
 
Confidentiality Note: This e-mail is intended only for the person or entity to which it is addressed, and may contain information that is 
privileged, confidential, or otherwise protected from disclosure. Dissemination, distribution, or copying of this e-mail or the 
information herein by anyone other than the intended recipient is prohibited. If you have received this e-mail in error, please notify the 
sender by reply e-mail, phone, or fax, and destroy the original message and all copies. Thank you. 

From: Esparza, Braulio  
Sent: Monday, July 06, 2009 10:38 AM 
To: Liguoro, Joan 
Cc: Esparza, Braulio 
Subject: Sharing Agreement approval request- 

000891



Hi Joan, 

Joan, thanks for all of your help on this agreement. Listen, I followed your comments on this agreement and made 
necessary corrections were they needed to be made; however, there was an item on the last bullet on page 10 to be 
precised of which I revised. Please see above attachment and let me know if this is a position technically and legally 
viable for the VA on this agreement. 

Please let me know if I have LC approval to move on with this ESA. 

Again, thanks for your assistance in this matter. 

Braulio E. 
Asset Manager 
VA Greater Los Angeles Healthcare System 
Office of Public and Consumer Affairs 

(31~ 

2 
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~ Department of 
Veterans Affairs 

Date: August 10,2010 

Memorandum 

From: Chief, Communications and External Affairs (OOPA) 

Subj: MacArthur Field Concept Paper. 

To: Director (00) 
Thru: Associate Director for Administration and Support ( lOA2) 

1. The enclosed concept paper requires the approval of the Director. 

2. This concept is for a renewal of an existing agreement with a youth sports 
organization for the use and maintenance of MacArthur Field to facilitate a youth 
soccer league as well as the use of parking spaces in Lot #38 for participants and 
spectators. 

3. The term of the agreement is sixteen (16) months. 

4. Should you have further questions, please contact Braulio Esparza at 
3789. 

Ralph D. Tillman 
Chief, Communications and External Affairs 

Attachments 

~~~/Disapprove 
---- --· 

Approve t Oisappffi've 

/1 /~ / IJJ (It~ ~:h/ ~~ /f.,/1{_J/ //I - .. f_!..{A' Z/ 

Donna M. Beiter, R.N., M.S.N. 
Director 



 
 
 
 
 
 
 

II.J.3. 
EXECUTED AGREEMENT  
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VA GREATE R LOS ANGE LES 
- HEAL T H C AR E SY S lEM 

A Di" isJon p / VA ~tlf!lt PJtt!Jf/C 
Hcnllhcar tt Network 

Department of Veterans Affairs 
Greater Los Angeles Health care System 

Enhanced Sharing Agreement 

Statement of Work and Attachments "A", "B", "C" , "D" and "E" are made part of this 
agreement. 

1. Sharing Agreement: This contract #V691S-5309 is a Sharing Agreement pursuant to Title 
38 U .S.C. Section 8153. 

This Agreement provides for the use ofV A Greater Los Angeles Healthcare System, (VA 
GLAHS), WLA MacArthur Field. The terms of the Agreement are as follows: 

A. Parties: Westside Breakers Soccer Club referred to as "Sharing Partner" and the 
Department of Veterans Affairs, VA Greater Los Angeles Healthcare System (GLAHS). 

B. Purpose: To provide a location for the ~occer Club to practice and schedule 
soccer games. 

C. Resources to be Shared: Locations as described in Attachment "A". 

D. Period of Performance: Sixteen (16) months from the date of signature in Sharing 
Agreement. 

E. Pricing and Payment Terms: As mutually negotiated and agreed upon as 
described in Attachment "B" . 

F. Payment: $80,000.00 {See Attachment "B") 

Fees: The Sharing Partner shall make all paym.ent(s) payable to Department of Veterans 
Affairs -Agent Cashier, referencing this Enhanced Sharing Agreement (ESA) number. 
The Sharing Partner shall submit said payment(s) as mutually negotiated and agreed. All 
payment( s) will be paid in advance, due on the 1st of each month, and will be considered late 
if not received by the close of business on the 5th of each month. A late fee of one percent 
(1 %) shall be assessed for all late monthly payments. Payment(s) shall be in the form of a 
certified or cashier's check, bank draft, or US Post Office money order and delivered to 
the address stated below: 

~ D I 0 

1 
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Department of Veterans Affairs 
VA Greater Los Angeles Health care System 

Attention: Asset Management 
11301 Wilshire Blvd. 

Building #220, Room #224 
Los Angeles, CA 90073 

G. Security Deposit: A onetime security deposit of two thousand five hundred dollars 
($2,500.00) is required for use ofVA facilities/grounds. A walk through inspection ofthe 
facilities will be conducted following the term to assess any damages. Upon VA detennination 
of the condition of the facilities/grounds utilized, the security deposit will be refunded at the 
conclusion of the terms of this agreement, as deemed appropriate by the VA 

H. Authorization to Act on Behalf of the VA Greater Los Angeles Health care System, 
West Los Angeles: The Contracting Officer (hereinafter: "CO") is the only Government official 
who shall be authorized to handle contractual matters involving changes, direction, work and 
money. The CO shall give all directions under these areas. This agreement may not be modified 
without the consent of the CO. 

I. Restrictions: The Department of Veterans Affairs (hereinafter: "DVA") prohibits the use of 
the Shared Property for the purpose of carnivals (i.e., amusement rides of any kind and animal 
display/acts). The DV A, GLAHS, prohibits the parking of vehicles on grass and tree areas of the 
grounds, unless prior approval of the DV A, GLAHS has been obtained and such approval is 
incorporated into this contract. The DV A, GLAHS prohibits the carrying of firearms by any 
person( s) employed or hired by the Sharing Partner, other than duly sworn law enforcement 
personnel such as V APD, LAPD or LA County Sheriff. No pyrotechnics (explosive devices, 
smokescreens, etc.) will be permitted on Government property. No tobacco smoking is 
permitted in Government buildings. The sale or consumption of alcohol on the Shared Property 
is strictly prohibited. Photography within patient areas or of patients is strictly prohibited. There 
will be no disruption ofMedical Center operations. Courtesy to patients, visitors, and employees 
is MANDATORY. 

J. Security: The DV A, GLAHS shall provide security, and may patrol the shared property. 
Random inspections by the CO, the CO's Technical Representative (hereinafter: "COTR") or 
VA Security Police may be conducted during the Period of Performance. In the case of 
emergency, the CO, the COTR, and/or VA SecuritY Police may enter the Shared Property 
without prior notice to the Sharing Partner. Should:'Other security arrangements be necessary, 
this contract will specify such arrangements. 

K. Maintenance: The Sharing Partner shall maintain the contracted areas in an "Equal To" or 
"Better Than" condition on a weekly or as needed basis. Sharing Partner general maintenance 
shall be limited mowing and re-seeding and shall be coordinated with GLAHS for informational 
purposes only. There will be no major upgrades to the field done by the sharing partner during 
this contracted period oftime unless authorized by VA GLAHS. 

2 
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Utilities: Sharing Partner shall be allowed to install temporary lighting with power 
supplied by their own generators. Watering of the field shall be coordinated between 
the VA representatives and the Sharing Partner's representative and other contracted 
users. 

L. Insurance: Sharing Partner shall furnish, at its own expense, original certificates of 
insurance to the DV A, five (5) days prior to the use of the Shared Property. The tenn of the 
insurance, and successor policies, must in the aggregate be for the duration of the Period of 
Performance covered by this Sharing Agreement. 

1. Types and Limits of Insurance 

The following types and limits of insurance are required: 

a. Comprehensive or commercial general liability insurance to 
include the following coverage's: premise/operations, 
products/.completed operation (when applicable), contractual 
personal' injury, broad form property damage, with limits of not 
less than One Million Dollars, ($1,000,000.00) combined single 
limit for bodily injury and property damage. 

b . Workers Compensation Insurance and Employer's Liability 
Insurance, as required by the Labor Code of the State of California 
and Employer's Liability limits of One Million Dollars 
($1,000,000.00) per accident. 

c. Comprehensive Automobile Liability Insurance with limits of not 
less than One Million Dollars ($1,000,000.00) each occurrence 
combined single limit for bodily injury and property damage, 
including coverage of owned, non-owned and hired vehicles, 
including loading and unloading operations. 

d. The DV A may require other insurance coverage deemed 
appropriate for a specific event. 

e. The CO or his or her. designee is hereby authorized to reduce the 
requirements set forth herein in the event that they determine that 
(i) such reduction does not unduly iliminish protection of the D VA 
or its assets, or (ii) tlie requirement of these coverage's would 
impose an unreasonable financial burden upon the Sharing Partner. 
Such reduction shalJ not be binding unless in writing and signed by 
the CO or his or her designee. 

2. Coverage 

a. The DV A, its boards and commissions, officers, agents, employees 
and volunteers must be named as additional insured's and are to be 
covered as additional insured's as respects: liability arising out of 
activities performed by or on behalf of the Sharing Partner; 
products and completed operations of the Sharing Partner, and 
premises owned or used by the Sharing Partner. The coverage 
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shall contain no special limitations on the scope of protection 
afforded to the DV A, its boards and commissions, officers, agents, 
employees and volunteers. 

b. . Sharing Partner's insurance coverage shall be primary insurance as 
respects the DV A, its 'boards and commissions, officers, agents, 
employees and volunteers. Any insurance or self-insurance 
maintained by the DV A, its boards and commissions, officers, 
agents, employees and volunteers shall be in excess of Sharing 
Partner's insurance and shall not contribute with it. 

c. Coverage shall state that Sharing Partner's insurance shall apply 
separately to each insured against whom a claim is made or suit is 
brought, except with respect to the limits of the insurer's liability. 

d. Each insurance policy required by this Section shall be endorsed to 
state that coverage shall not be suspended, voided, canceled, 
reduced in coverage or in limits except after thirty (30) days prior 
written notice has been given to the DV A 

e. Sharing Partner shall include each of its authorized users as 
insureds under the policies of insurance required, or alternatively 
shall provide to the DV A certificates of insurance and binding 
endorsements evidencing satisfactory compliance by each 
subcontractor with insurance requirements state herein. 

3. Waiver of Subrogation (For Workers Compensation Coverage Only) 

The insurer shall agree to waive all rights of subrogation against the DV A, its boards and 
commissions, officers, agents, employees and volunteers for losses arising from activities and 
operations of Sharing Partner in the performance of services under this Agreement. 

4. Acceptability oflnsurers: 

Insurance is to be placed with insurers rated A-7 or better by A.M. Best's rating service. 

5. Remedies for Breach of Insurance Requirements 

If Sharing Partner, for any reason, fails to obtain within ninety (90) days and to maintain 
insurance coverage which is require pursuant to this Section, the saine shall be deemed a material 
breach of contract. The DV A, at its sole option exercisable any time after Sharing Partner's 
failure to cure said breach within thirty (30) days after receiving written notice thereof, may 
terminate this Agreement and obtain damages, if any, from the Sharing Partner resulting from 
said breach. 

M. Condition at Expiration: Sharing Partner will ensure Shared Property is restored to 
preexisting conditions (fair wear and/or tear excepted) at expiration of performance. The 
Sharing Partner sha11 be responsible for all damages to VA property, including without limitation 
the Shared Property, caused by its gross negligence or willful misconduct and any repairs, if 
necessary, shall be at the expense of Sharing Partner. 
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2. General Terms and Conditions shall be as foUows: 

A. Relationship. The relationship of the parties is not and shall not be construed or 
interpreted to be a partnership, joint venture, or agency. The relationship of the parties 
shall be an independent contractor relationship. Nothing contained herein shall be 
construed as an employment relationship or partnership between the DV A and Sharing 
Partner. 

B. Termination. Either Party may terminate this Contract for convenience by giving the 
other party 30 days prior written notice. In the event of termination, the Sharing Partner 
shall be responsible for payment for all services rendered VA prior to the effective date 
of termination. In the event that this termination clause is exercised, each party will bear 
its own costs associated with the termination and will not seek damages or compensation 
from the other party caused by the termination, except that in the case of termination by 
the VA (other -than as provided for in subparagraphs (i), (ii) or (iii) below), Sharing 
Partner shall be entitled to receive from the VA concurrently with such termination the 
unamortized value of the capital improvements made, if any, by the Sharing Partner to 
the Shared Property (the "Capital Improvements'') in accordance with the amortization 
schedule set forth in Attachment "B" of this Sharing Agreement, provided Congress 
appropriates necessary funding to reimburse Sharing Partner. The VA does not 
guarantee Congress will appropriate additional funding if necessary. The DVA may 
terminate this Contract for the following additional reasons: 

(i) Termination for cause. The DV A may terminate this Contract, 
or any part hereof, for cause in the event of any material 
default by the Sharing Partner, or if the Sharing Partner fails to 
provide the VA, upon written request, with adequate 
assurances offuture performance, by giving at least 30 days 
prior written notice. In the event of termination for cause, the 
Sharing Partner shall be liable to the DV A for any and all 
rights and remedies provided by law. If it is determined that 
the DV A improperly terminated this Contract for default, such 
termination shall be deemed a termination for convenience. 

(ii) This· agreement may be unilaterally terminated by DVA if 
continued use of the Shared Property under this Agreement 
would limit the Secretary's implementation of the CARES 
initiative or a Master Plan which may be hereafter prepared 
pursuant to an Act of Congress. Such termination shall be at 
no cost to DV A 

(iii) The DV A reserves the right to unilaterally terminate this 
agreement immediately and without cost to DVA if Sharing 
Partner has caused Government owned assets or the public to 
be endangered. 

(iv) Suspension ofPerforrnance. This Sharing Agreement can be 
suspended by DV A within 12 hours notice at any time should it 
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be necessary in the event of a Federal emergency or other 
disaster affecting the operation of the Federal Government, 
without cost liabiljty assessed the Government. Performance 
will be permitted ~o continue upon cancellation of the 
suspension followjng stabilization of the emergency or other 
disaster. Rental obligations shall be abated entirely if 
suspension of performance lasts more than 24 hours until such 
-time that performance is restored. 

C. Modification: This Contract may need to be modified during the Period of 
Performance. All modifications shall be in writing and, except for termination, have 
the written consent ofboth parties. 

D. Governing Law: This Contract shall be governed, construed, and enforced in 
accordance with Federal law. 

E. Disputes: All disputes arising under or relating to this Contract shall be resolved in 
accordance with this Section. 

1. As used herein, "controversy or claim" means a written demand or 
assertion by one of the parties seeking, as a legal right, the payment of 
money, adjustment or interpretation of Contract Terms, or other relief, 
arising or relation to the Contract. 

2. Any controversy or claim arising out of or relation to this Contract on 
behalf of the Sharing Partner shall be presented initially to the CO for 
consideration. The CO shall furnish a written reply on the claim to the 
Sharing Partner. 

3. In the event the parties cannot amicably resolve the matter, any 
controversy or claim arising 9ut of or relating to this Contract, or breach 
thereof, shall be settled by arbitration at the Civilian Board of Contract 
Appeals in accordance with procedures set forth in the Alternative Means 
ofDisputes Resolution, VA Directive 7433, and the Administrative 
Disputes Resolution Act of 1996, as applicable and judgment upon any 
award rendered by the Arbitrator(s) may be entered into any court having 
jurisdiction thereof. 

F. Use of the VA' s Name (Advertising): Sharing Partner shall not use any marketing 
material, logo, trade name, service mark, or other materials belonging to DV A, 
directly or indirectly, in any form of advertising without the written consent of the 
DVA (Endorsements (advertising) subject to 5 C.F.R. 2635.702). 

G. Indemnification: Sharing Partner Shall hold harmless and indemnify the VA from 
any and all claims, losses, damages, liabilities, costs, expenses, or obligations arising 
out of or resulting form Sharing Partner' s wrongful or negligent conduct in the 
performance of this Contract. Except for damages or injuries resulting or arising 
from the acts of its officers, agents or its employees properly cognizable under the 
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Federal Tort Claims Act {28 U.S.C. § 2671-2680), as it may be amended, neither the 
United States nor the Department shall be responsible for any liability, loss, expense, 
damage, or cost arising from the provision of these services. 

H. Performance Area Improvements: No physical improvements or modifications to 
the Shared Property shall be performed without prior written consent of the CO. 

L Inspection: The DVA reserves the right to enter upon the Shared Property for the 
purpose of inspection and inventory and when otherwise deemed necessary for the 
protection of the interests of the DV A. The DVA shall make every effort to not 
materially interfere with Sharing Partner's performance. 

J. Force Majeure: Neither the Sharing Partner nor the DV A shall be liable to the other 
for any delay in, or failure of performance of, any covenant or promise contained in 
this contract, nor shall any delay or failure constitute default or give rise to any 
liability for damages U: and only to the extent that, such delay or failure is caused by 
"force majeure". As used in this contract "force majeure" means acts of God; acts of 
the public enemy; acts of the DVA and any governmental entity in its sovereign or 
contractual capacity; fires; floods; epidemics, quarantine restrictions; strikes or other 
labor disputes; freight embargoes; or unusually severe weather. 

K. Severability: If any provision ofthe Agreement is rendered invalid or unenforceable 
by any law, rule or regulation, or declared null and void by any court of competent 
jurisdiction, the remainder of the Agreement shall remain in full force and effect. 

L Notification.;. All legal notices to be given by either Pany to the other shall be made 
in writing by hand delivery or by registered or certified mail, return receipt requested 
or by other method reasonably capable of proof of receipt thereof and addressed to 
the attention of: 

VA Conuct Person: 

VA GLADS, WLA 
Ralph D. Tillman, (691/00) 
11301 Wilshire Blvd. Bldg. 220, Rm. 224 
Los Angeles CA, 90073 
Telephone: (310) -
Facsimile: (31 0)268-4196 

Sharin& Partner: 

Westside Breakers Soccer Club 
c/o Michael Page 
1415 Palisades Dr. 
Palisades CA, 90272 
Telephone: (31 0-

7 
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I . 

IN WITNESS WHEREOF, the parties hereto have hereunto subscribed their 
names as ofthe date(s) indicated below. 

United States of America 
Department of Veterans Affairs 
VA Greater Los Angeles 
Healthcare System, WLA 

=p~ 
Director, Asset Management 

8/t/16 
Date 

Westside Breakers Soccer Club 

By: 
<" 

·-;//; ~ ~~ 
Field Space Coordinator 

~/0/Jo 
Date 
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Attachment "A" 

(Resources to be shared: Non-exclusive use of Mac Arthur Field) 

Place of Contract Performance: 
Department of Veterans Affairs 
West Los Angeles Healthcare Center 
11301 Wilshire Blvd. Los Angeles, CA 90073 

Location and Time of Performance: 
MacArthur Field and Lot #38 from August 06,2010 to December 07, 2011. 

• May 13,2010 through May 31,2011: 

Monday- Friday 1:30 p.m. to 9:00p.m. 
Saturday and Sunday: 7:00a.m. to 6 p.m. 

May 31,2011 through July 14, 2011 (Field will not be used, but it will be kept vacant for 
upgrading and maintenance) 

• July 14, 2011 through September 01, 2011: 

Monday- Sunday 8:30 a.m. to 9:00 p.m. 

• September 01, 2011 through December 14, 2011: 

Monday- Friday 1:30 p.m. to 9:00p.m. 
Saturday and Sunday: 7:00 a.m. to 6 p.m. 

Miscellaneous: 

Field maintenance (as permitted by VA) and related maintenance expenses shall be 
coordinated and agreed between contracted users of the field. 

• A 48-hr notice shall be provided to Sharing Partner in the event a VA Veterans' group, 
VA employees, VA facilities management, film studios, or Veteran Service 
Organization wishes to use the field during the Sharing Partner's contracted period. 

• Sharing Partners shall be allowed to store their soccer equipment in the caged area of 
the field. 

• Sharing Partners shall provide their own means of trash disposal and shall be permitted 
to dump their trash in the bin adjacent to Bldg #205. 

• Additional sprinkler heads shall be installed with VA approval only. Sprinkler valve 
pressure is to be controlled by VA GLAHS grounds personnel and the Sharing Partner 
is to comply with their requests to ensure the sprinkler system is maintained. If the 
Sharing Partner needs to make adjustments to any component of the field they are to 
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do so only after receiving the approval ofVA Grounds Maintenance. 

• The VA shall not be responsible for security, maintenance of the team' s lighting, 
generators, equipment etc. 

• Sharing Partners shall be permitted to leave the goals on the field. 

• Inclement Weather: In the event of inclement weather, the VA grounds foreman shall 
determine use of the field. The Sharing Partners shall be notified by 11:00 a.m. The 
VA shall also make subsequent days use with notice to the Sharing Partners by 11:00 
a.m. of each day. The VA shall keep a record of non-practice, unused days, with a fee 
adjustment at the conclusion of the contracted period, October 31, 20 12. The VA shall 
monitor watering of the field. Sharing Partner shall notify of any unused days due to 
maintenance to the field. 

• Sharing Partners shal~ at all times, maintain the safety of the participants. 

• Sharing Partners shall provide traffic assistance; crowd control. The Sharing Partners 
shall be responsible for participant vehicles parked in and around PL 38. VA reserves 
the right to use PL 38 and surrounding parking areas adjacent to the MacArthur Field 
in the event there is a VA sanctioned event with at least a 24 hours advance notice. 

• Sharing Partners shall comply with DV A signage policy as indicated on Attachment 
"D". 

• Smoking is prohibited in or around event sites. There are designated smoking shelters 
located throughout the VA grounds. 

• Sharing Partners shall be allowed to place portable bathroom facilities at the field. 

• Sharing Partners agrees to allow The Galaxy AUiance Soccer Qub, Region 69 AYSO 
and StephenS. WISe Temple (M'rlken Community H.S.) make use of the field with 
prior approval by the VA and for purposes consistent with the agreed-to use by 
Sharing Partners. All terms and conditions shall apply and remain in force and are 
part of this agreement. 
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Attachment "B" 

(Fees for contracted period 2010-2011 Land Use Fees for MacArthur Field) 

$5,000 per month x 16 months x 3% annual CPI 
Security Deposit 
SUBTOTAL DUE 

I McArthur Field Maintenance credit + CPI credit 
TOTAL DUE 

$82,400.00 
+ $ 2.500.00 

$84,900.00 

- $ 7 956.75 
$76,943.25 

SECURITY DEPOSIT PAYMENT MUST NOT EXPIRE PRIOR TO EXPIRATION OF 
PERFORMANCE PERIOD FOR THIS AGREEMENT. 
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Attachment "C" 

Proposed improvements to the MacArthur Field by the Sharing Partner 

• Spray the field to kill the existing grass. 
• Tear out the grass and level the field. 
• Remove the staircase and grade the embankment on the East side of the field (near the main gate) 

to about 10 feet of the existing fence (no closer) and sod/grass the area (currently just weeds). 
• Remove the concrete in front of the bandstand structure so it is even with the path from the 

entrance. 
• Install a new sprinkler system that would connect directly to the main water line. 
• Sod the entire field with Bermuda grass/sod. 
• Add a gate/fence to the far side of the field (near the softball backstop) to keep trespassers off the 

field. 
• Remodel the bathroom (keeping the same basic footprint) but add a dividing wall to make 

separate boys and girls restrooms. As discussed, additional approvals/permits are not needed as 
long as the building' s same footprint is maintained. 

• Laying down electrical conduit wiring in the sprinkler trenches in case there is an 
opportunity in the future to add permanent lighting (the conduit would not be connected 
to any electrical source at this point). 
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VA GREATER LOS ANGELES 
HEALTHCARE SYSTEM 

A Division of VA Desert Pacific 
Hcnllhcare NotworK 

~ .... 
3 
c 
3 
N 
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Attachment "D" 

Sign Posting for Special Events 

Maximum 30" 

Signage indicating events or directions shall be constructed of 20" X 30" foam 
core or pos1er board mounted on four (4) foot wooden or metal 

s1akes using s1aples, nails or ties, (nylon or wire twis1). 

Banners shall be 60" x 204". 

Event signage shall flank any existing OVA sign by at least 24 inches. Never place event signage in front of any existing OVA 
signs! NEVER ATTACH SIGNS TO VA FENCING! 
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Attachment "E" 

~otor Vehicle Traffic and Parking Policy 

VA C RE.ATER LOS ANG E.lE.S 
HEALTHCARE SYSTE!Vt 

A OJvlslon a/ VA Dc:J;4:rl ~cJJJc 
H~i11tht::~re N~tworlt 

MAY2004 

GLA 
POLICY 

00-10A-07B-03 

1. PURPOSE: The purpose of this policy is to establish a policy governing parking, traffic 
control and regulations on VA Greater Los Angeles Healthcare System (GLA) grounds. 

2. POLICY: It is the policy of GLA to provide parking space for patients, visitors, volunteers. 
and employees within the criteria established by the Department of Veteran Affairs 0/A) and 
consistent with the mission of GLA. Also, it is the policy to establish control and traffic 
regulations applicable to motor vehicles operated on GLA property. All motor vehicles operated 
on GLA property must comply with all posted regulations and this Policy. Motor vehicles owned 
and operated by VA employees on GLA grounds must be registered with the VA Police Service 
within 24 hours after reporting for duty. The VA is not responsible for damage, theft, etc., to 
automobiles parked on the g.-ounds. To encourage carpooling as part of a national effort in 
energy conservation, and the most effective use of motor vehicles , GLA has provided a number 
of parking areas specifically designated for carpool parking. Operators of all vehicles on the 
grounds will drive their vehicles in such a manner as to protect all persons and property from 
damage. 

3. DEFINITIONS: 

A. Proprietorial jurisdiction is the term applied in those instances wherein the Federal 
Government has acquired some right or title in an area in a State, but has not obtained any 
measure of the State's authority over the area. In this instance, the State has sole criminal 
jurisdiction except for all violations of Federal statues. GLA Community Based Outpatient 
Clinics fall under proprietorial jurisdiction. 

B. Concurrent jurisdiction is the term applied in those instances wherein the Federal 
Government has acquired some right or title in an area in a State, and the State has 
reserved to itself the right to jointly excise authority with the Federal Government 
Specific circumstances of each case and local arrangements determine which entity 
enforces the law. West Los Angeles Healthcare Center, Los Angeles Ambulatory 
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Care Center, and Sepulveda Ambulatory Care Center and Nursing Home fall under 
concurrent jurisdiction. 

4. RESPONSIBILITIES: 

A. Chief, VA Police Service: 

(1) Develop traffic, parking control and vehicle registration system for the 
facility. The VA Police will issue vehicle registration decals and enforce traffic and parking 
regulations. 

(2) Will ensure roadways and parking areas are posted with signs clearly 
designating speed limits, time limits, reserved/restricted spaces, and enforcement methods in 
use. 

B. Associate Director, Primary and Ambulatory Care Service will instruct prospective 
inpatients to the Nursing Home Care Unit and Inpatient Care Wards that there is no on station 
long-term parking. If, at any time, a patient must le.ave his/her vehicle overnight on the grounds 
during his/her stay at the facility, or subsequent transfer to another VA facility, the patient may 
be advised to park. the vehicle in a specific park.ing.iot. VA Police may assist in moving the 
vehicle to that lot. In the event of a scheduled tranSfer to another VA facility, every effort will be 
made to have the patient relocate the vehicle to the receiving facility or off VA property. 

C . Chief, Human Resources Management (HR) will inform new employees where and 
how to register their vehicles(s). 

D. Directors of their respective facilities, with the assistance of the Chief, VA Police 
Service, will ensure compliance with this policy to the extent it is applicable to that facility. 

E. Department Chiefs will encourage employees to register their vehicles with the VA 
Police and display the decal in conformance with policy and will ensure their employees are 
familiar with the requirements of this policy. 

F. Employees shall conform to the posted restrictive signs on the grounds and to the 
regulations (VAR 1.218) posted in the lobbies of all main facility buildings. 

G. Employee Ridesharing Committee Chairperson will maintain a list of rideshare 
employees and will issue car/van pool decals accordingly. 

5. PROCEDURES: 

A. ENFORCEMENT: 

(1) The VA Police is empowered to enforce State and Federal laws, and 
applicable VA Regulations, CFR 1.218, concerning the operation and parking of motor vehicles 
on government property. ·. 

(2) Except for parking of vehicles in designated fire lanes, emergency vehicle 
areas and other essential lanes, a "Courtesy Viola~ion Noticen (if vehicle is registered with GLA) 
will be issued for the first and second offense withir;t a one-year period which conforms to the 
AFGE Union Agreement. Unregistered vehicles are not protected by this (AFGE Union) clause, 
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and the Police Officer's discretion will prevail. A "U.S. District Court Violation Notice" will be 
issued for third and subsequent offenses, with appropriate fines. 

(3) Information relevant to the issuance of courtesy citations will be forwarded 
to the appropriate Department for their action. 

(4) Counseling letters may be issued through Department Chiefs for their 
employees who violate traffic and parking regulations. 

(5) Persons failing to comply with verbal instructions given by a VA Police 
Officer will be subject to issuance of a "U.S. District Court Violation Notice". 

(6) Any person receiving a "Courtesy Violation Notice" or a "U.S. District Court 
Violation Notice" is required to comply with the instructions contained on the citation, at the time 
of issuance. 

(7) Specific traffic off~nses committed at GLA facilities that require mandatory 
appearances before the U.S. Magistrate are subject to legal enforcement as prescribed by law. 

(8) Any other violation of posted parking restrictions or moving violations, 
which are in contradiction with the GLA Policy, as provided in the enabling legislation passed by 
the Congress of the United States and signed by th~ President, will result in the issuance of a 
"U.S. District Court Violation Notice". 

(9) All vehicles parked illegally, or for more than 24 hours on GLA grounds, 
are subject to removal by towing and all costs will be the responsibility of the owner or driver of 
the motor vehicle. 

(10) The enforcement of parking regulations will be consistent. 

B. REGISTRATION: 

(1) All privately owned motor vehicles and motorcycles belonging to GLA 
personnel, and to persons occupying consulting positions within GLA, will be registered through 
the VA Police Service. 

(2) Request for cardkeys and/or decals for personnel authorized for 
consideration of restricted area(s) will be submitted by memorandum, through their respective 
Department Chief, to the Chief of Police for recommended approval or disapproval. 

(3) Upon issuance, the decal will be displayed on the right rear bumper 
or window of the vehicle, or front fender of the motC?rcycle for those vehicles registered at the 
West Los Angeles Healthcare Center. The decal will be displayed on the left front 
window of vehicles registered at Sepulveda Ambulatory Care Center. The decal will be 
displayed on the left rear window of the vehicle for-~hose vehicles registered at Los Angeles 
Ambulatory Care Center. The decal must be visible at all times. Failure to properly display the 
decal may result in that vehicle being barred from GLA property. 

; 
r 

(4) Changes in vehicles or license plates require re-registration with VA Police 
Service. 
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(5) GLA decals are the property of GLA. Return of decal and cardkey is 
required prior to termination of employment when clearing from GLA. 

(6) HR is responsible for providing new employees with instructions and 
procedures for registering their vehicle(s) and directions to the different parking locations for 
employees. 

(7) Registration is accomplished by completing VA Form 10-6196, Privately 
Owned Motor Vehicle Registration, with VA Police during normal administrative hours. 

(8) Parking decals are the same in appearance at West Los Angeles 
Healthcare Center, Sepulveda Ambulatory Care Center, and the Los Angeles Ambulatory Care 
Center. 

C. SITE SPECIFIC PARKING: Site specific parking regulations will be included in 
Attachment A for the West Los Angeles Healthcare Center, Attachment B for Sepulveda Ambulatory 
Care Center, and Attachment C for Los Angeles Ambulatory Care Center. 

D. POSTED AREAS (HANDICAP, GOVERNMENT VElflCLES AND DIALYSIS): 

(1) Unauthorized parking in posted areas is prohibited. Unauthorized 
employees in these areas will be subject to appropriate citations. 

(2) Repeat violators of established parking policy may be denied the privilege 
of having a vehicle on the grounds or vehicles may be towed by private contractor and stored at 
the owner's expense. 

E. REGULATIONS: 

(1) Temporary permits shall be issued by the Chief, VA Police Service or 
designee, not to exceed one (1) day, to those who !lave extenuating circumstances and are 
issued on a case-by-case basis. 

(2) Parking is permitted in designated parking lots only. Parking in roadways, 
fire lanes, ambulance entrances, crosswalks, yellow and red-curbed areas, grassy areas, 
receiving/delivery/loading areas, etc., is prohibited. Only a VA Police Officer has the authority to 
park a motor vehicle in these areas. 

(3) Motor vehicles operated on GLA grounds must have a current valid state 
registration and license plates. 

(4) Drivers operating motor vehicles or bicycles on Government property are 
responsible for operating in a safe manner and observing the GLA traffic regulations and the 
"Rules of the Road", State of California motor vehicle laws. 

(5) All unattended motor vehicles and bicycles on this property must be 
locked. 
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F. ACCIDENTS: 

(1) All accidents involving motor ~ehicles operated on GLA gmunds, whether 
with other vehicles, pedestrians, or Government property, will be reported immediately to the VA 
Police Service. 

(2) The VA assumes no responsibility for accidents occurring on Medical 
Center grounds between privately owned motor vehicles; however, such accidents should be 
reported to the VA Police Service. 

G. CARPOOL: 

(1) A carpool consists of two (2) or more GLA employees who work a similar 
tour of duty, and ride together at least three (3) to five (5) consecutive days each week 
(approved leave excluded). All carpool requests must be approved by the Chief, VA Police 
Service or by his/her designee. 

(2) Employees, once authorized to participate in the carpool program, must 
obtain from the VA Police Service, a special decal that must be displayed on the vehicle. 
Employee(s) must also possess and display on the vehicle the required GLA vehicle decal. 

(3) The employees are required to complete the carpool registration forms 
annually. These fonns may be obtained through the carpool coordinator, located at the VA 
Police Service office. 

(4) The driver will provide a listing of all employees (two or more) who are a 
part of that particular carpool group, including the number of vehicles to be used to carpool. 

(5) The Chief, VA Police Service or designee wilt determine when the parking 
space is no longer needed. 

(6) If all the carpool participants ~re absent, the driver must park in the 
' regular employees' parking lot. 

(7) Carpool parking at Los Angeles Ambulatory Care Center will be addressed 
in Attachment C. 
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H. HANDICAP PARKING: 

.. 
(1) Handicapped persons are defined as those so severely handicapped as to 

require parking in areas to afford barrier free paths ',to treatment facilities or the employees' work 
locations. Employees eligible for "temporary" reserved handicap parking include: 

(a) Those confined to wheelchairs. 

(b) Single or double-lower limb amputees. 

(c) Those with lower limb impairments, which require the use of 
assist or devices for ambulation. 

(d) Those with medical conditiqns that severely restrict ambulation. 

(2) Any handicapped employee (as defined in paragraphs 1, a, b, c, and d 
above, who desires reserved parking privileges in a handicap area must meet all required 
criteria, along with a medical justification from their attending physician. They must then present 
themselves to the VA Police Service and, if approved, a temporary permit for thirty (30) days will 
be authorized. If the disability should continue past thirty (30) days, it is incumbent upon the 
employee to apply for a State of California Handicap placard. 

(3) Handicapped parking spaces will be allocated according to VHA 
Headquarters mandates and will be located closest to treatment areas and employees' work 
sites accordingly. Under state law, handicapped parking spaces cannot be reserved for a 
specific category of person, (i.e., employee). Handicapped placards must be predominately 
displayed within the vehicle. 

I. CONTRACTORS/SUBCONTRACTORS: 

(1) It is the responsibility of all contractors and subcontractors to comply with 
parking regulations and direct orders from VA PoliCe Officers in their duties of directing traffic. 
Failure to comply could lead to citations and the loss of parking privileges. 

(2) The contractor and subcontractor are issued a "Temporary Parking 
Authorization" permit from Engineering. This authorization is signed by the Chief, Police 
Service and expires when the job is completed. 

(3) The ''Temporary Parking Authorization" permit must be mounted on the 
front dashboard of the contractor/subcontractor's vehicle. The expiration date is noted on the 
permit. 

J . PARKING OF CAMPERS, TRAILERS, AND MOTOR HOMES ON GLA 
CONTROLLED PROPERTY: 

(1) VA Police Officers, when confronted with a request by a patient/visitor or 
an employee to park or sleep overnight in a trailer, camper, or motor home at GLA, will inform 
the requester that such parking is prohibited for safety and liability reasons, unless prior 
approval is received from the GLA Director or designee. 
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(2) VA Police Officers will also ir:tvestigate all trailers, campers, or motor 
homes found parking on VA grounds after hours o~ on weekends/holidays. If found to be 
occupied, inhabitants will be asked to remove thei(vehicle from the grounds, and should be 
informed of this policy. 

K. TRAFFIC CONTROL: 

(1) All vehicles must be registered and operated in accordance with the State 
of California laws. 

(2) All vehicle operators must possess a valid state operator's license and 
comply with the restrictions thereon. 

(3) The speed limit on all GLA roads is 20 MPH at the West Los Angeles 
Healthcare Center and 15 MPH at the Sepulveda Ambulatory Care Center, unless otherwise 
posted, and 5 MPH in parking lots. For safety purposes, VA Police may use radar to monitor 
and enforce vehicle speed rules on station. 

(4) Vehicles will be operated on paved roads only. (This does not apply to 
Government maintenance vehicles being operated in the performance of official duties). 

(5) Vehicle operators must be continually on the alert for pedestrians, 
particularly patients, and be prepared to stop at any time. 

6 . REFERENCES: 

A. MP-1, Part 1, Chapter 37 

B. MP-1, Part 1, Chapter 34 

C. MP-1, Part 1, Chapter 43 

D. MP-1 , Part 1, Chapter2, Section B, Paragraph 16 

E. Key Words: Parking Enforcement; Handicap Parking; Traffic Control 

7 . RESCISSION: 

Corporate Policy 00-10A-132-03, dated December 1999, VA Greater Los Angeles 
Healthcare System. 

8. REVIEW DATE: As needed and/or December 2007. 

Charles M. Dorman, FACHE 
Director 

A TI ACHMENTS: 1 

Date 
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ATTACHMEN.T A 
00-1 OA-07B-03 

MAY 2004 

SEPULVEDA AMBULATORY CARE CENTER, SITE SPECIFIC 

Instruct prospective inpatients to the Nursing Home Care Unit that there is no on station, 
long-term parking. If, at any time, a patient must leave his/her vehicle overnight on the grounds 
during his/her stay at the facility, or subsequent transfer to another VA facility, the patient will be 
advised to park the vehicle in lot "X". VA Police may assist in moving the vehicle to that lot. In 
the event of a scheduled transfer to another VA facility, every effort will be made to have the 
patient relocate the vehicle to the receiving facility or off VA property. 

The following parking decals will be issued at Sepulveda Ambulatory Care Center: 

Blue decals will be issued to all employees at the Service Chiefs level and above. 

Black decals will be issued to volunteers. 

Gold decals will be issued to physicians. 
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II.J.4. 
REVENUE REPORT  
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VA Greater Los Angeles Healthcare System 
Asset Management Alternative Revenue Recurring Report 

January 1, 2011 to September 1, 2012 

Name Account # Typ! ___ Date Num Terms Debit Credit 
----·-

Westside .Bt'eakers Soeoer Club 
VS91S.5272 lnvoice 9/1912011 K108S4N 21,887.80 
V691S~5272 Payment 9/1912011 1120909260 21,1367.80 

--·------ --------~---···---

Total Westside Breakers Soccer Clue 21,887.80 21,887.80 

Balance 

0.00 
21,887.80 

0.00 
---"-··---~---"'---~-~· 

0,00 



 
 
 
 
 
 
 

II.K. 
WESTSIDE SERVICES 
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Via Federal Express 

DEPARTMENT OF VETERANS AFFAIRS 

Network Business Center 
5901 East Seventh Street 

long Beach, CA 90822·5201 

January 12, 1999 

Five Star Parking/Classic Parking 
AITN: Richard Yl.lpJan .. . 
600 S. Spring St., ·suite 1750"~­
Los Angeles, CA 90014 

......... 

-:::~ =--.....= ,, 
"'?; 

... ~h t""-
.,.,,,Of \!c:-\~t~"'\,-

In Reply Refer To: NBC/CC 

RE: Solicitation No. RFP600_-059-99, Operation & Management of Parking 

Gentlemen: 

On behalf of the VA Greater Los Angeles Healthcare System, we would like to invite 
your firm to submit a Proposal to this office expressing your interest in being considered 
for a future contract award for Operation & Management of Parking on the grounds of the 
VA West Los Angeles Healthcare Center. 

The solicitation document is enclosed, and should be self-explanatory. You are requested 
to thoroughly review the document and compile any questions and/or comments that you 
may have. You will be given the opportunity to submit those questions/comments to the 
Government at a Pre-Proposal Conference to be held January 22, 1999 at 9:30AM. The 
conference will be held in Bldg. #500, Room #6400, at the VA West Los Angeles 
Heaithcare Center, 1 1 30 I Wilshire Blvd., Los Angeles, CA 90073. A visit to all potential 
parking sites will follow the conference. 

I can be reached at (562) - should-you need to contact me. Thank you for your 
· desire to assist VA in the fulfillment of VA 's mission of service to our veterans. 

Sincerely yours, rl 
"t ·tmn . 

Ronald L. Townsend 
Contracting Officer 

Enclosure 
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REQUEST FOR PROPOSAL 
RFP 600-059-99 

LAND MANAGEMENT VENTURE FOR 
"CONTROL AND OPERATION OF PARKING AREAS" 

THROUGH THE ENHANCED-USE 
SHARING AUTHORITY 

FOR: VA WEST LOS ANGELES HEALTHCARE CENTER 
11301 WILSHIRE BOULEVARD 

LOS ANGELES, CA 90073 

Date of Issuance: January 12, 1999 

Pre-Proposal Conference: January 22, 1999 

Offer Due Date: 

Contracting Officer: 

Submit Offer To: 

February 11, 1999 

Ronald L. Townsend 
Phone: (562-
FAJ(:(S62)494-5828 

Network Business Center 
Mail Code (NBC/CC) 
Bldg.l49 
5901 E. Seventh St. 
Long Beach, CA 90822 
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SECTION I 

GENERAL REQUIREMENTS 

A. Purpose: The Department of Veterans Affairs (hereinafter VA) is seeking a firm 
(hereinafter Operator) to operate and manage certain vehicular Parking areas (specific Lots 
and grassy areas) on the grounds of the VA West Los Angeles Healthcare Center, 11301 
Wilshire Blvd., Los Angeles, CA 90072. For years, the VA has been providing parking 
space to the community for various events for little or no consideration to VA. The purpose 
of this solicitation is to place the management of certain underutilized Parking lots/areas in 
the hands of an outside Operator for generation of an alternative revenue stream to VA for 
such parking use. Such venture is authorized by Section 301 of Public Law 104-262, Title 3 8 
U.S.C. 8153 (Enhanced Sharing Authority ofHealth Care Resources). 

B. Operation: The selected Operator will be required to develop and utilize a marketing 
plan in the operation and management of underutilized parking areas for various events 
and/or other vehicular parking ventures. Such events may be held on the VA grounds with 
parking provided onsite; other events may be held in the surrounding community with VA 
grounds only being utilized for parking. 

C. Goal: VA' s goal is to enter into a sharing agreement with an Operator having the 
potential to market, operate and manage long-term and/or short-term vehicular parking, 
providing a revenue stream (parking fees and/or compensation in the form of services) to 
VA. 

D. Outcome: VA shall grant, to the selected Operator, an exclusive Enhanced-Use Land 
Sharing Agreement for a period not to exceed five (5) years in duration. VA expects to 
award a one ( 1) year Base Agreement, with VA having the Option to award four ( 4) 
additional one (1) year periods. The resultant Sharing Agreement will incorporate the terms 
and conditions expressed in Section II (B) of this document. 

3 
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SECTION I (Cont'd) 

GENERAL CONDITIONS 

A. General: The parking areas (parking lots and grassy areas) shall be operated in a manner 
consistent with accepted practice in the general community, and be maintained in a condition 
equal to or better than the condition prevailing prior to each parking event use. When 
parking is permitted on grassy areas and such areas are damaged, the areas shall be power 
tilled/aerated, top dressed and seeded, at Operator expense. VA shall water and monitor the 
growth of new grass in the areas. Should damage to other VA property occur, Operator shall 
be responsible to VA to repair such damage as necessary, at Operator expense. 

B. Government Approval Rights: VA shall retain, throughout the tenn of the Agreement, 
prior approval rights (i.e., purpose of use, type of event, etc.) regarding Operator's proposed 
activity. The purpose of this requirement is to assist VA in planning for any excessive traffic 
flow and/or event security that might occur on any particular day that could cause a delay 
and/or disruption in nonnal VA Healthcare Center operations and/or patient care activities. 

C. Days/Hours of Operation: The Operator shall be required to adhere to the designated 
availability of each parking area to facilitate parking for events. Such availability is noted for 
each parking area on Attachment No.2. A layout of the facility grounds is provided via 
Attachment No. 6. 

D. Security: Security must be provided in all instances. VA Police will provide such 
security on an ad hoc basis at Operator request and at expense of Operator. Should Operator 
desire to provide security other than VA Police, it will be noted that VA prohibits the 
carrying by any means of fireanns by any person( s) other than authorized and sworn law 
enforcement officers, such as officers employed by Los Angeles Police Department or Los 
Angeles County Sheriff. 

E. Attendant Personnel: Because of the unique mission of VA, the Operator will be 
required to provide the Right of First Refusal towards utilizing the services of veteran 
patients within the Compensated Work Therapy (CWT) Program to aid Operator in areas 
such as traffic flow, parking attendants, etc. This program promotes the training and 
rehabilitation of our patients for potential entry or re-entry into the job market. Utilization of 
such CWT personnel will be at Operator expense. 

4 
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SECTION I (C<int' d) 

GENERAL CONDITIONS 

F. Insurance: Operator shall procure, or cause to be procured by parking patrons, and 
maintain property and casualty insurance, as well as general liability and property damage, 
workmen' s compensation and all other types of insurance imposed by applicable legal 
requirements or customarily carried and maintained. Such insurance will be in the amount of 
$1,000,000 per occurrence. Proof of such insurance will be furnished upon selected Operator 
notification by VA that a contract award is imminent. For more information regarding 
insurance requirements, please refer to Paragraph 1(1) of the Enhanced-Use Sharing 
Agreement (Attachment No. 3). 

G. Title to Improvements: VA will retain ownership and all responsibilities of ownership 
for the parking areas and any improvements made on the land parcel(s) during the term of the 
Sharing Agreement. 

5 
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SECTION IT 

SOLICITATION/EVALUATION/AWARD PROCESS 

A. Selection Process: Following the due date for submission of proposals, VA initially will 
review all submissions for completeness and adherence to the requirements of this Request 
for Proposal. At the sole discretion ofV A. incomplete submissions may either be rejected or 
returned to the respondent for completion and re-submission. 

Complete and acceptable submissions will be reviewed and evaluated by VA, and a "zone of 
consideration" established. Respondents whose submissions are deemed to be within the 
zone of consideration may be given the opportunity to make a formal presentation to VA, and 
engage in discussions regarding their Proposal. Based upon discussions and responses to 
questions addressed to the respondents, VA may then request "Best and Final" offers. Such 
Best and Final offers will be treated as firm submissions, in place of or modifying initial 
offers. 

From the zone of consideration, VA intends to select the Operator whose offer best conforms 
to this Request for Proposal and is considered most advantageous to VA. Offers will be 
evaluated on the qualifications, experience and financial responsibility of the respondent 
along with its proposed Operational Plan. VA will select a Preferred Operator whose 
submission best satisfies all of the following (and addressed in Attachment No.1) 
evaluation factors, which are ranked in descending order of importance to VA: 

Operator's Qualifications and Experience 
Operator's Plan of Marketing, Control and Management 
Operator's Financial Proposal (Anticipated Revenue Stream to Operator and VA) 
Additional Benefits to VA 

VA reserves the right to award as a result of initial offers; to reject any or all offers at any 
time prior to award; to discuss any submission with the proposed Operator; and waive 
informalities and minor irregularities in offers received. VA may enter into negotiations on 
the basis of initial offers received without discussions; therefore initial offers should contain 
the Operator's best terms. In any and all events, VA shall not be liable for any costs 
associated with the preparation, clarification or negotiation in response to this Request for 
Proposal. 

This Request for Proposal, the Operator's submission, and any relationship between VA and 
Operator arising from this Request for Proposal, are subject to the specific limitations, 
conditions and representations expressed in this Request for Proposal. Any questions 
regarding conflicts or apparent conflicts or any"other substantive matters arising during 
preparation of the submission should be addressed, in writing, to the Contracting Officer. 
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SECTION II (Cont'd) 

Claims for broker's fees will not be paid by VA. Each respondent shall indemnify and hold 
VA harmless for all claims, liabilities and costs arising from any person's claim for 
brokerage commissions, fmder's fees or other remuneration based in whole or in part on the 
presentation of a submission, any negotiations or execution of any agreement. 

VA reserves the right to modify and/or suspend any and all aspects of the offering, request 
additional information, and waive any defects as to form and/or content of the Request for 
Proposal or any responses submitted. 

B. Enhanced-Use Sharing Agreement: Fallowing selection and notification of the 
Preferred Operator, the parties (VA and Operator) will have thirty (30) calendar days to 
negotiate, draft and execute an Enhanced-Use Sharing Agreement (See Attachment No. 3 
for sample) for this land use. Should for any reason mutual consent to all terms and 
conditions of the Enhanced-Use Sharing Agreement not be reached, such negotiations will be 
terminated. Negotiations will then comrnence·with the proposed Operator having the second 
ranked offer, and so on until mutually acceptable terms and conditions are agreed. 

The Agreement will evidence all decisions mutually reached as to all business terms of the 
arrangement (fees, monetary consideration, etc.), establish roles and responsibilities ofVA 
and Operator, the manner in which the areas will be operated, maintained and/or improved (if 
within resultant agreement), and an effective date for commencement of the partnership 
venture. 

C. Site Survey: Potential respondents are responsible to become familiar with the site(s), 
noting all on-site conditions prior to responding to this Request for Proposal, including, but 
not limited to, existing site conditions, utilities, vehicular and pedestrian traffic flows and 
emergency vehicle access. Respondent(s) should also become familiar with the Motor 
Vehicle Traffic and Parking Policy (Attachment No.4) and the Signage Policy 
(Attachment No. S)' within this document. To assist in site familiarization, the Contracting 
Officer will chair a Pre-Proposal Conference to explain the requirements and view the sites, 
as follows: 

Date: Friday - January 22, 1999 
Time: 9:30A.M. 
Bldg. No. #500 
Room No. #6400 (Conference Room) 

1 
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SECTION II (Cont'd) 

D. Submittal Requirements: Proposed Operator's wilJ submit, on or before the due date, a 
Technical and Cost/Price proposal addressing evaluation factors (See Attachment No. 1). 
This submittal will be evaluated by VA to determine inclusion in the "zone of consideration", 
and ultimate~y the selection of the Preferred Operator. 

8 
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Attachment Schedule 

• Attachment No. 1: Technical and Cost/Price Proposal Content 

• Attachment No. 2: Parking Area Designation/Availability 

• Attachment No. 3: Enhanced-Use Sharing Agreement (sample) 

• Attachment No. 4: Motor Vehicle Traffic & Parking Policy 

• Attachment No. 5: Signage Policy 

• Attachment No. 6: Facility Layout (Map of Grounds) 

9 
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Attachment No. 1 

Offerors must submit an original and five (5) copies of both Technical Proposal and Cost/Price Proposal. 

Proposals must be submitted in the following two-part format: 
Part 1: Technical Proposal 

Part II: Cost/Pric.e Proposal 

> Technical Proposal (60% weighted evaluation) 

• Offerors technical proposal must contain at least the following elements in the established 
format. 

Section One: Past Experience 

• Complete Name, Address, and Telephone Number of firm submitting offer. 
• Name and title of individual(s) authorized to negotiate and execute agreements. 

• Detailed Resume of the Company and all KEY PERSONNEL that would be assigned to 
the project. 

• References - three to five references of COMPARABLE scope, including complete 
contact infonnation, (name, title, address, and telephone number). 

• List of prior contracts - five to ten projects of COMPARABLE scope, including complete 
contact infonnation (name, title, address, telephone number, and contract/agreement 
number). 

• Demonstrated ability to successfully perform the requirements of this project. 
• Narrative discussion of prior experience/involvement with Government Agencies, (City, 

County, State, Federal). 

Section Two: Marketing Concept 

• Narrative approach to marketing the parking areas to both long and short term users 
• Substantiated fees proposed to be charged to potential users, per day, per month, etc. 
• Types of vehicular parking ventures that offeror feels would work best in the 

environment 
• Realistic projected usage per day, per month, per year, etc. 
• Copies of comparable prior print media presentations regarding marketing the venture 

Section Three: Financial statements 

• Preceding three (3) fiscal years audited financial statements 
• Five year business plan 

Section Four: Narrative discussion 

• Narrative demonstration ofthe offerors understanding of the requirements of the project. 

10 
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NOTE: THE FOLLOWING Wll..L BE UNDER SEPARATE COVER 

> Cost/Price proposal (40% weighted evaluation) 

• Offerors cost/price proposal must be submitted in the following format: 

Gross Proceeds Anticipated; 
Monthly Rent offered to DV A; and/or 
Revenue Sharing to DV A (% of Gross Proceeds); 
Additional Benefits to DV A. 

11 
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Attachment No.2 

PARKING AREA DESIGNATION/AVAILABILITY 
YA WEST LOS ANGELES HEALTH CARE CENTER 

SITE LOCATION SPACES AVAILABILITY 

PARKING LOT (Pl) 148 Days, Nights & Weekends 
East of Sawtelle Blvd. 
North of Ohio Ave. 
NOTE: Entrance to this lot will be from Sawtelle & Ohio only. 

PARKING LOT (P3) 
West of Sawtelle Blvd. 
South of Bldg. 500 

251 ~~ 1 Night(weekends Qabs-

NOTE: Entrance to this lot will be from Sawtelle & Ohio only. 

PARKING LOT (P29) 740 Days, Nights & Weekends 
East of Vet Gardens 
NOTE: Entrance to this lot will be from Constitution only. 

ADDITIONAL PARKING 
(GRASSY AREAS) 

1) Rear ofBldg. 220, 
South of Lot (1 0) 10-12 Acres 

2) West ofDowlen Dr. 
West of Lot (6) 10 Acres 

3) Hellman Barn & Gulley, 
West of Lot (38) 15-20 Acres 

Days, Nights & Weekends 

Days, Nights & Weekends 

Days, Nights & Weekends 

NOTE 1: Parking on grassy areas dependent on weather/condition of grounds. 

NOTE 2: Days, Nights & Weekends means 24 hrs. per day, 7 days per week, Federal Holidays 
included. 

NOTE 3: Nights and/or Weekends Only means Weeknights (6:00PM- 6:00AM); Weekends 
(Fridays 6:00PM- Mondays 6:00AM), Federal Holidays included. 

12 
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Attachment No. 3 SAMPLE 

Network Business Center 
VA Greater Los Angeles Health care System 

Enhanced Health Care Resources Sharing Agreement 

1. Sharing Agreement: This Contract (V691S-OOOO) is a Sharing Agreement pursuant to Title 38, 
U .S.C. Section 8153. 

This Contract provides for the use of VA Greater Los Angeles Healthcare System, West Los 
Angeles building space, land use and/or other resources, as specified in subparagraph 1 B below. 
The terms of the Contract are as follows: 

A. Parties: Sharing Partner and VA Greater Los Angeles Healthcare System, West Los Angeles. 

B. Resources to be shared: As stated within RFP600-059-99 

C . Period of Performance: One Year with four (4) one-year options beginning 
(Date to be determined at time of contract award) 

D. Pricing and Payment Terms: As mutually negotiated and agreed upon and stated 
in the accepted Cost/Price Proposal from Offeror. 

Rent monies and/or Fixed Rate Parking fees will be paid in advance, due on the 1st of each month 
and will be considered late if not paid by the 1 Otlt . All other Revenue Sharing monies will be paid in 
arrears, due on the 151 of each month and will be considered late if not paid by the lOth. Revenue 
Sharing monies must be accompanied by supporting documentation. 

E. Payment: The Sharing Partner shall make all payments (user fees) payable to VA AGENT 
CAS IllER, VA GREATER LOS ANGELES HEAL THCARE SYSTEM, and shall submit said 
payment and/or fee (either via U.S. Mail or Hand-carried) as mutually negotiated and agreed 
following full execution of this Contract. Payment(s) shall be in the form of a certified or cashier' s 
check, bank draft, US Post Office money order or US currency. 

F. Authorization to Act on Behalfofthe VA GREATER LOS ANGELES HEALmCARE 
SYSTEM, WEST LOS ANGELES: The Network Business Center (NBC), Long Beach, CA is the 
authorized representative of the VA site and has the authority to grant Sharing Partner the 
permission and rights herein granted. The Contracting· Officer (hereinafter: "CO'') is the only 
Government official who shall be authorized to handle contractual matters involving changes, 
direction, work, and money. The CO shall give all direction for these areas. There will be no 
decisions on contractual matters involving this ContraCt without prior consultation with the CO. 

G. Restriction: The Department of Veterans Affairs (hereinafter: "OVA.') prohibits the use of VA 
property for the purpose of carnivals (i.e., amusement rides of any kind and animal displays/acts). 

13 
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The DV A prohibits the parking of vehicles on grass and tree areas of the grounds, unless prior 
approval of the DV A has been obtained and such approval is incorporated into this Contract. The 
DVA prohibits the carrying of firearms by any person(s) employed or hired by the Sharing Partner, 
other than duly sworn law enforcement personnel such as LAPD or LA County Sheriff. No 
explosive devices, smokescreens, etc. will be permitted on Government property. No tobacco 
smoking is permitted in Government buildings. Photography within patient areas or of patients is 
strictly prohibited. There will be no disruption of Medical Center operations. Courtesy to patients, 
visitors and employees is MANDATORY. 

H. Security: The DV A shall provide security, and may patrol the performance area. Should other 
security arrangements be necessary, this Contract will specify such arrangements. Random 
inspections by the Contracting Officer, the Contracting Officer's Technical Representative (COTR) 
or VA GREATER LOS ANGELES HEALTHC~ SYSTEM, WEST LOS ANGELES Security 
Police may be conducted during the period of perfo~ance. 

I. Insurance: Sharing Partner shall furnish, at its own expense, original certificates of insurance to the 
Department of Veterans Affairs, within ten (1 0) calendar days following notification that contract 
award is imminent. Insurance will be maintained thr~itghout the term(s) of the resultant contract. 

1. Types and Limits of Insurance 

The following types and limits of insurance are required: 

a. Comprehensive or commercial general liability insurance to include the following 
coverage's; premises/operations, products/completed operations (when applicable), 
contractual personal injury, broad form property damage, with limits not less than One 
Million Dollars ($1,000,000.00) combined single limit for bodily injury and property 
damage. 

b. Workers Compensation Insurance and Employer's Liability Insurance, as required by the 
Labor Code of the State of California and Employer's Liability limits of One Million Dollars 
($1,000,000.00) per accident or occurrence. 

c. Comprehensive Automobile Liability Insurance with limits of not less than $1,000,000.00 
each occurrence combined single limit for bodily injury and property damage, including 
coverage for owned, non-owned and hired vehicles, including loading and unloading 
operations. 

d. The Department of Veterans Affairs may require other insurance coverage deemed 
appropriate for a specific event. 

e. The Department of Veterans Affairs Contracting Officer or designee is hereby authorized to 
reduce the requirements set forth herein in the event that they determine that such reduction 
is in the best interests of the Department of Veterans Affairs. Such reduction shall not be 
binding unless in writing and signed by the: Department of Veterans Affairs Contracting 
Officer or designee. 

14 
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2. Coverage 

a. The Department of Veterans Affairs, boards and commissions, officers, agents, employees 
and volunteers must be named as additional insured and are to be covered as additional 
insured as respects; liability arising out of activities performed by or on behalf of the Sharing 
Partner; products and completed operations of the Sharing Partner; premises owned or used 
by the Sharing Partner or premises on which Sharing Partner is performing the services on 
behalf of the Department of Veterans Affairs. The coverage shall contain no special 
limitations on the scope of protection afforded to the Department of Veterans Affairs, boards 
and conunissions, officers, agents, employees and volunteers. 

b. Sharing Partner's insurance coverage shall be primary insurance as respects the Department 
of Veterans Affairs, boards and commissions, officers, agents, employees and volunteers. 
Any insurance or self-insurance maintained by the Department of Veterans Affairs, its 
officials, employees and volunteers shall be excess of Sharing Partner's insurance and shall 
not contribute with it. 

c. Coverage shall state that Sharing Partner's i$rance shall apply separately to each insured 
against whom a claim is made or suit is bropght, except with respect to the limits of the 
insurer's liability. 

d. Each insurance policy required by this clause shall be endorsed to state that coverage shall 
not be suspended, voided, canceled, reduced in coverage or in limits except after thirty (30) 
days prior written notice has been given to the Department ofVeterans Affairs. 

e. Subcontractors (if utilized). Sharing Partner shall include each of its subcontractors as 
insured under the policies of insurance required, or alternatively shall provide to Department 
of Veterans Affairs certificates of insurance and binding endorsements evidencing 
satisfactory compliance by each subcontractor with insurance requirements stated herein. 

2. Waiver of Subrogation (For Workers Compensation Coverage Only) 

The insurer shall agree to waive all rights of subrogation against the Department of Veterans 
Affairs, boards and commissions, officers, agents, employees and volunteers for losses 
arising from activities and operations of Sharing Partner in the performance of services under 
this Agreement. 

3. Acceptability ofinsurers 

Insurance is to be placed with insurers rated A-7 or better by A.M. Best's rating service. 

4. Verification of Coverage 

Sharing Partner shall furnish the Department of Veterans Affairs with certificates of 
insurance complying with this Section. The certificates for each policy are to be signed by a 
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person authorized by that insurer to bind coverage on its behalf. The certificates will be 
provided to the Department of Veterans Affairs, received and approved by the Contracting 
Officer within ten (1 0) calendar days following notification that contract award is imminent. 

5. Remedies for Breach of Insurance Requirements 

If Sharing Partner, for any reason, fails to maintain insurance coverage, which is required 
pursuant to this Sharing Agreement, the same: shall be deemed a material breach of contract. 
Department of Veterans Affairs, at its sole option, may terminate this Sharing Agreement and 
obtain damages from the Sharing Partner resulting from said breach. 

J. Sharing Partner will ensure performance area(s) is/are restored to pre-existing conditions (fair wear 
and/or tear excepted) at expiration of performance. The Sharing Partner shall be responsible for all 
damages to VA GREATER LOS ANGELES HEALTHCARE SYSTEM, WEST LOS ANGELES 
property caused by their negligence, etc. and any repairs, if necessary, will be at the expense of 
Sharing Partner. 

2. General tenns and conditions shall be as follows : 

a. Relationship: The relationship of the parties is not and shall not be construed or interpreted to 
be partnership, joint venture, or agency. The relationship of the parties shall be an independent 
contractor relationship. 

b. Termination and/or Suspension: Either party may terminate this Contract by giving at least 
thirty (30) days prior written notice. In the event of termination, the Sharing Partner shall be 
responsible for payment for all services rendered VA GREATER LOS ANGELES 
HEALTHCARE SYSTEM, WEST LOS ANGELES prior to the effective date of termination. In 
the event that this termination clause is exercised, each party will bear their own costs associated 
with the termination and will not seek damages or compensation from the other party caused by 
the termination. 

• Termination for cause. The Government may terminate this contract, or any part hereof, for cause in 
the event of any default by the Sharing Partner, or if the Sharing Partner fails to comply with any 
contract terms and conditions, or fails to provide the Government, upon request. with adequate 
assurances of future performance. In the event of termination for cause, the Government shall not be 
liable to the Sharing Partner for any amount for supplies or services not accepted, and the Sharing 
Partner shall be liable to the Government for any and all rights and remedies provided by law. If it is 
determined that the Government improperly terminated this contract for default, such termination 
shall be deemed as termination for convenience. 

• Suspension of Performance. This Contract can be suspended by DVA (Network Business Center 
Contracting Officer) with 24 hours notice at any time should it be necessary in the event of a Federal 
emergency or other disaster affecting the operation of the Federal government, without cost liability 
assessed the Government. Performance will be permitted to continue upon cancellation of the 
suspension following stabilization of the emergency or other disaster. 
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• The DV A reserves the right to unilaterally terminate this agreement immediately if Sharing Partner 
has caused Government owned Assets or the public to be endangered. 

c. Modification: This Contract may need to be modified during the term. All modifications shall 
be in writing and, except for termination, have the written consent of both parties. 

d. Governing Law: This Contract shall be govern~, construed, and enforced in accordance with 
Federal law. 

e. Contractor Disputes: All disputes arising under:,or relating to this Contract shall be resolved in 
accordance with this clause ' 

1. As used herein, "controversy or claim" means a written demand or assertion by one of the 
parties seeking, as a legal right, the payment of money, adjustment or interpretation of 
contract terms, or other relief, arising or relating to the contract. 

2. Any controversy or claim arising out of or relating to this Contract on behalf of the Sharing 
Partner shall be presented initially to the CO for consideration. The CO shall furnish a 
written reply on the claim to the Sharing Partner. 

3. In the event the parties cannot amicably resolve the matter, any controversy or claim arising 
out of or relating to this contract, or breach thereof, shall be settled by arbitration at the VA 
Board of Contract Appeals in accordance with procedures set forth in the Alternative 
Disputes Resolution Act of 1996, and judgement upon any award rendered by the 
Arbitrator(s) may be entered into any court having jurisdiction thereof. 

f. Use of the VA GREATER LOS ANGELES HEALmCARE SYSTEM, WEST LOS 
ANGELES's Name (Advertising): Sharing Partner shall not use any marketing material, logo, 
trade name, service mark, or other materials belonging to DVA, directly or indirectly, in any 
form of advertising without the written consent of the DV A. (Endorsements (advertising) 
subject to 5 C.F.R 2635.702) 

g. Indemnification: Sharing Partner shall hold liarmless and indemnify VA GREATER LOS 
ANGELES HEAL Til CARE SYSTEM, WEST LOS ANGELES from any and all claims, losses, 
damages, liabilities, costs, expenses, or obligations arising out of or resulting from Sharing 
Partner's wrongful or negligent conduct in the performance of this Contract. 

h. Independent Contractor: VA GREATER LOS ANGELES HEALTHCARE SYSTEM, WEST 
LOS ANGELES is an independent contractor with respect to the services performed under this 
Contract. Nothing contained herein shall be construed as an employment relationship or 
partnership between VA GREATER LOS ANGELES HEAL THCARE SYSTEM, WEST LOS 
ANGELES and Sharing Partner. 

i. Exercise of Option(s): In the event OVA desires to exercise an Option to extend the 
Period of Performance, the DV A Contracting Officer shall notify the Sharing Partner, in writing, 
of such intent not less than sixty (60) calendar days prior to the expiration of the current Period 
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of Performance. Following such notification, the Option shall be exercised within the thirty (30) 
calendar day period prior to expiration of the current Period of Performance. 

J. Notification: All legal notices to be given by either party to the other shall be made in writing 
by hand delivery or by registered or certified mail, .return receipt requested or by other method 
reasonably capable of proof of receipt thereof and addressed to the attention of: 

V AMC Contact Person 

Ronald L. Townsend, Contracting Officer 
Network Business Center (NBC/CC) 
Bldg. #149 
5901 East Seventh Street 
Long Beach, CA 90822 
Telephone: (562 
Facsimile: (562) 494-5828 

i 

; Sharing Partner 

Name, Title 
Address 
City, State, Zip 

IN WITNESS WHEREOF, the parties hereto have hereunto subscribed their names as of the 
date(s) indicated below. 

United States of America 
Department ofVeterans Affairs 
VA West Los Angeles Healthcare Center 

By 

Ronald L. Townsend 
Contracting Officer 
Network Business Center 

Date 

18 

Sharing Partner 

By 

Name 
Title 
Organization 

Date 

000938 
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Attachment No. 4 

Motor Vehicle Traffic and Parking Policy 

The Sharing Partner and other potential users of the Medical Center grounds for vehicular 
parking shall ensure adherence to the following motor vehicle and parking policy. 

1). Purpose: To establish regulations governing the operation of motor vehicles on Medical 
Center property, and parking "privileges". 

2). Policy: All motor vehicles operated on Medical Center property must comply with all 
posted regulations and this policy. The DV A is not responsible for damage, theft, etc., to 
automobiles parked on the grounds. 

3). Responsibility: It is the responsibility of all employees, students, volunteers, WOC, 
consultants, contractors and others to comply with parking regulations and direct orders 
from Medical Center police officers in their duties of directing traffic. Failure to comply 
could lead to citations, loss of parking privileges, and/or disciplinary action. It is the 
responsibility of the Chief of Police and Security Department to see that parking 
regulations are enforced. It is the responsibility of all supervisors to assist by counseling 
employees who violate parking regulations. 

4). Procedures: 

a. Enforcement: 

1. The Department of Veterans Affairs Medical Center Police are empowered to 
enforce State and Federal laws, and applicable VA regulations, CFR 1.1218, 
concerning the operation and parking of motor vehicles on government property. 

2. A "Warning Violation Notice" will be issued for the first two parking violation 
offenses (exceptions: parked in roadways, fire lanes, ambulance entrances, or 
other posted emergency areas). A "U.S. District Court Violation Notice" will be 
issued for third and subsequent offenses, with appropriate fines. 

3. Information relevant to the issuance of courtesy citations will be forwarded to the 
appropriate Service for their action. 

4 . Persons failing to comply with verbal instructions given by a Medical Center 
Police Officer will be subject to issuance of a "U.S. District Court Violation 
Notice." 

5. Any person receiving a "Warning Violation Notice" or a "U.S. District Court 
Violation Notice" is required to comply with the instructions contained on the 
citation, at the time of issuance. 
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6. Specific traffic offenses committed at this health care facility, which require 
mandatory appearances before the U.S. Magistrate, are subject to legal 
enforcement as prescribed by law. 

7. Any other violation of posted parking restrictions or moving violations, that are in 
contradiction with the Medical Center Policy as provided in the enabling 
legislation passed by the Congress of the United States, and signed by the 
President, ~ll result in the issuance of a "U.S. District Court Standardized 
Violation Notice". 

8. All vehicles parked illegally, or for more than 24 hours on the Medical Center 
grounds, are subject to remov~ by towing; all costs of which are the 
responsibility of the owner or driver of the motor vehicle. 

b. Registration: 

1. All privately owned motor vehicles and motorcycles belonging to the Medical 
Center personnel, and to persons occupying consulting positions within the 
Medical Center, will be registered through the Medical Center Police and Security 
Department. 

c. General Parking, North of Wilshire: 

1. Lots 7,9,16,17,20,22,23,25,26,28,35,39 and 40 have been designated as employee 
parking lots. 

2. Street parking prohibited except: 

a. Loading and unloading in front of Buildings 256, 257, and 210, loading dock 
area of Building 500, where it is posted Government parking. This area will 
be open parking from 3:00pm - 6:30am. All other times will be for 
"Government Vehicle" parking only. 

b. Exception: All parking behind Buildings 300 and 500 loading dock areas will 
be enforced at all times. 

c. Vandegrift A venue and Bonsall A venue: Parking will be allowed between the 
hours of 3:00pm and 8:00am, Monday through Friday, and all day Saturday, 
Sunday, and Holidays. ' 

d. General Parking, South of Wilshire: 

1. Lots 2, 6 and 6A have been designated as employee parking lots. 

2. Parking lots 42 and 43: Employee parking prohibited during the hours of 8:00am 
and 3:00pm. Swing shift and graveyard personnel are authorized to park in these 
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lots in non-designated stalls during the period of 3:00pm and 8:00am, and all day 
Saturdays, Sundays, and Holidays. 

e. Posted Areas (Handicap, Government Vehicles, Dialysis): 

1. Unauthorized parking in posted areas is prohibited. Unauthorized employees in 
these areas will be subject to appropriate citations. 

2. Repeat violators of established parking policy may be denied the privilege of 
having a vehicle on the grounds or vehicles may be towed by private contractor 
and stored at the owner's expense. 

f. Regulations: 

1. Parking is permitted in designated parking lots only. Parking in roadways, ftre 
lanes, ambulance entrances, crosswalks, yellow and red curbed areas, grassy 
areas, receiving/delivery/loading areas, etc., is prohibited. Only a VA Police 
Officer has the authority to park a motor vehicle in these areas. 

2. Motor vehicles operated on Medical Center grounds must have a current valid 
state registration and numberplates. 

3. Drivers operating motor vehicles or bicycles on Government property are 
responsible for operating in a safe manner and observing the Medical Center 
traffic regulations and the "Rules of the Road", State of California motor vehicle 
laws. 

4. All unattended motor vehicles and bicycles on this property must be locked. 

g. Accidents: 

1. All accidents involving motor vehicles operated on Medical Center grounds, 
whether with other vehicles, pedestrians, or Government property, will be 
reported immediately to the Medical Center Police. 

2. The Department of Veterans Affairs assumes no responsibility for accidents 
occurring on Medical Center grounds between privately owned motor vehicles, 
however, such accidents should be reported to the VA Police in Building 236. 

h. Contractors/Subcontractors: 

1. Responsibility: It is the responsibility of all contractors and subcontractors to 
comply with parking regulations and direct orders from Medical Center Police 
Officers in their duties of directing traffic. Failure to comply could lead to 
citations and the loss of parking privileges. 
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2. Procedures: 

a. The contractor and subcontractor are issued a "Temporary Parking 
Authorization" permit from the Engineering Department. This authorization 
is signed by the Chief, Police and Security Department, and expires when the 
job has been completed. 

b. The "Temporary Parking Authorization" permit must be mounted on the front 
dashboard of the contractor's/subcontractor's vehicle. The expiration date is 
noted on the permit. 

1. Parking of Campers, Trailers and Motor Homes on VA Controlled Property: 

1. Purpose: To provide VA Police Officers with the proper procedures when 
confronted with requests for overnight parking of trailers, campers, and mobile 
homes on VA controlled property. · 

2. VA Police Officers will also investigate all trailers, campers, or motor homes 
found parking on VA grounds after hours or on the weekend/holidays. If found to 
be occupied, inhabitants should be informed of this policy and asked to remove 
their vehicle from the grounds. 

22 



000943

Attachment No . 6 

VAMC West Los Angeles 
Telephcme Nutnbert 
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Attachment No. 5 

Sign Posting for Special Events 

VA SmNAGE PoLicY 

Slgnage Indicating events or directions will be constructed of 20' X 30' foam core or 
poster board mounted on four ( 4) foot wooden or metal stakes using staples, nails 
or ties, (nylon or wire twist). 

Event slgnage will flank any existing VA sign by at least 24 Inches. 

Never place event slgnage ON or in front of any existing VA signs! 
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Parking/Land Use on the 
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CONTACT INFORMATION I 

The contact information for our organization is: 

WESTSIDE SERVICES 
270 N. Canon Dr., Suite 1437 
Beverly Hills, CA 9021 0 
Phone 310-471-1999 

Fax 310-301-6303 

WESTSIDE SERVICES is the parent company by which the following are 
owned: 

Malibu Parking 
Scott-Westside Limousine 

Minuteman Parking 

AUTHORIZED INDIVIDUALS I 

The names and titles of the individuals authorized to negotiate and execute 
agreements are: 

Richard Scott, Senior Manager 

David Gallenson, Senior Manager 

WESTSIDE SERVICES I'RJPOSAI.. FOR OPERA110N AND WNACDF"T OF P~ USE 
FOR WEST LOS ANGELES HEAI.lliCAf£ CENTER 

Page 1 
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COMPANY OVERVIEW AND KEY PERSONNEL RESUMES I 

WESTSIDE SERVICES is composed of three partners who bring the combined 
experience of more than 40 years in the management and operation of 
parking, transportation, real estate and marketing services. Each of these 
senior managers offers expertise in their own field as well as crossover 
experience in the others. 

With a base of operations on the Westside, WESTSIDE SERVICES senior 
managers have interacted over several years with leading Westside based 
businesses in the film industry, government agencies, museums, colleges 
and the local airport and community organizations. 

Richard Scott has been in the transportation business of operating Scott­
Westside Limousine for 11 years. 

David Gallenson has owned and managed several parking lots for 
restaurant chains operating as Malibu Parking throughout the Malibu area. 
He developed the idea of the Park and Shuttle to the Malibu Getty Museum 
as well as the idea of park and shuttle of Getty staff from a nearby parking 
lot. His experience in creating new markets in real estate is also well known 
in Santa Monica real estate investment circles. 

Christopher Fox has been in the parking business for 1 0 years, operating 
as Minuteman Parking with extensive experience in high volume, large scale 
parking operations. 

It is this combination of key personnel that makes WESTSIDE SERVICES 
perfect for this proposed operation. The three key personnel all carry with 
them a wealth of experience in each of the fields necessary for the success 
of this project. 

WESTSIDE SERVICES I'AOf'OSAL FOR Clf'EHATION AND MNU'GEMENT OF PAAKINGII.AND USE 
FOR WEST I..CS ANGB..EB HEALTHC'.AA: CENTm 

Page2 
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Resume 

Richard Scott 

EXPERIENCE 

• Two years experience in the Marketing Department of Caesars Palace, 
Las Vegas, Nevada. Assigned to special projects. 

• 11 Years experience as the Owner of Scott-Westside Limousine Service, 
based at the Marina Beach Marriott Hotel, Marina Del Rey. Starting with 
one vehicle in 1988 this service now operates 12 vehicles with annual 
gross sales over one million dollars. 

• Extensive experience in development, marketing and operations with 
Westside Limousine. Numerous national, international, local and 
governmental clients make up the customer base for Westside 
Limousine. Westside Limousine has transported more than one hundred 
thousand passengers over five million miles. 

• Co-Operator Westside park & shuttle service to the Malibu Getty 
Museum for 11 years. Transported over one million visitors to the 
Malibu Getty Museum. 

• Operating Westside Park and Shuttle to the new Getty center since 
opening. 

EDUCATION 

UCLA Graduate degree in Business Administration, Concentration in 
Marketing. 

WESTSIDE SERVICES PROI'OBAL FOR ~llON NICJ MNI"'WM"NT OF PAA<I'IG/I.AN) USE 
FOR WEST LOS ANGEU:S tEAI..lHCNE CENTER 

Page3 
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Resume 

David Gallenson 

EXPERIENCE 

Parking 
Nineteen years experience in the managing and operating parking facilities. 
• Owner and Manager of the parking management company known as 

Malibu Parking. Restaurants managed by Malibu parking include. 

Chart House Malibu (17 year Contract) 
Chart House Marina Del Rey 
Chart House Redondo Beach 
Moonshadows, Malibu 
Na~taucket Inn, Malibu 
Sea Lion, Malibu 

• Developed and marketed the Malibu Parking. Park and Shuttle to the 
Getty Museum (Malibu Villa), 13 years. 

• Park and Shuttle of Getty Staff (Malibu Villa and The Getty Center), 3 
years. 

Real Estate Investment 
Fourteen years in the sale, leasing, marketing, management, development 
and formation of limited partnerships for investment. 
• Developed and marketed the conversions of: 

EDUCATION 

Commercial Houses to Offices/Retail. 
Apartments to Condominium ("Torca") 

California State University. Bachelors degree in Psychology. Two years of 
undergraduate courses in Business Administration with emphasis in 
Marketing. 

WESTSIDE SEFMCel PFIOF'OSAL FOR CJPEFII.TlON N«J MI<Nt'CRDiT OF PAB<ING/I.AND USE 
FOR WEST LOS ANCEl.ES t£ALTHCAI£ CENTER 
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Resume 

Christopher Fox 

EXPERIENCE 

• Total of 10 years in parking management. Responsible for 
approximately 5000 parking spaces at one time while managing multiple 
properties. 

• Parking manager operator: 

LAX Marriott Hotel 
LAX Sheraton Hotel 
Hyatt Irvine Hotel 
Irvine Marriott Hotel 
Raddison Marriott 
Torrance Marriott 
Dana Point Resort 
Westin South Coast Plaza 

• Currently operating the following locations under the DBA of Minuteman 
Parking: 

EDUCATION 

Marina Beach Marriott Hotel 
Manhattan Beach Marriott Hotel 
Raleigh Studios Manhattan Beach 
Marriott Courtyard Hotel 

University of Massachusetts with a degree in Business Administration with 
Marketing emphasis. 

WESTSIDE SERVICES~ RlR~TION AND MINCBYJIT OF PAAKN3/lAND USE 
FOR WEST lC8 ANGELES HEAL.lliCN£ CENTER 
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REFERENCES I 
Andrea Leonard, Director of Visitor Services 

llllllililiiCenter, 1200 Getty Center Dr., Los Angeles, CA 90049 

Amy Fisk, Assistant to the Director 
.tliilliiiCenter, 1200 Getty Center Dr., Los Angeles, CA 90049 

Javier Cano, General Manager, Marina Beach Marriott Hotel 
......... Way, Marina Del Rey, CA 90290 

David Chiodi, Controller Manhattan Beach Marriott Hotel 
1400 Parkview Ave., Manhattan Beach, CA 90266 

Jim Barton, President, Santa Monica Airport Association 
1445 Palisades Dr., Pacific Palisades, CA 90272 

Representative, Malibu Jewish Center 

Rob Graham, Charthouse Restaurants 
......... ay, Marina Del Rey, CA 90292 

George Poptsis, Poptsis Realty 
1457 7th St., Santa Monica, CA 90401 

WESTSilE SER\IICEB I"RRO"'!W. RlR OPERt\llOH MD MANJIGBoENT OF PNICINGI\NID use 
RlR WEST Ul8 ANGB.ES HEAL~ C8ITER 
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PRIOR CONTRACTS l 
Parking and shuttle services for the J. Paul Getty Center Employees. 

Park and shuttled 1500 employees each day for the J. Paul getty 
Center. Parking was at the West Los Angeles Veterans 
Administration. 

Contact: 
(1) Barbara Whittney, Director, Getty Center, 1200 Getty Center, 

Drive. Los Angeles. Ca. 31 0 
(2) Barbara Powell, West Los Angeles Veterans Administration 

Parking and shuttle service for the J. Paul Getty Center VISitors. 

Park and shuttle visitors each day for the West Los Angels Veterans 
Administration to the J . Paul Getty Center. 

Contact: 
(1) Ashley Tierney. Getty Center, 1~ Center Drive, 

Los Angeles, CA 90049 31~ 
(2) Barbara Powell, West Los Angeles Veterans Administration 

Marina Beach Marriott Hotel: Operate all parking operations for the hotel. 

Contact: Javier Cane, General Manager, 4100 Admiralty Way, 
Marina Del Rey, CA 310-

Manhattan Beach Marriott Hotel: Operate all parking operations for the 
hotel. 

Contact: David Chiodi, Controller, 1400 Park View Ave., 
Manhattan Beach, CA 310--

Raleigh Studios, Manhattan Beach: Operate parking and employee shuttle 
services for the studio. 

Contact: Dana Bromley, Ra~os, 1600 E. Rosecrans, 
Manhattan Beach, CA 31 a...-

WESlSilE 8EJMCES f'RJf'ICIIW.. RlR ~noN NIIJ IMM'CDD'T OF PNICIIG/l.NIIJ USE 
RlR WEST LOB AIC>ElB HEAL'IltCAI£ CBI'I'm 
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Marriott Courtyard Long Beach. Operate parking facilities for hotel. 

Contact: Robert Thomas, General Manger, 500 First St., 
Long Beach, CA 562--

Malibu Getty Museum. Park and shuttle visitors to the Malibu Museum 

Contact: Andrea Leonard, G~. 1200 Getty Center Dr., 
Los Angeles, CA 90049 310--

Chart House Restaurants: Valet and self parking for the Chart house 
Restaurants 

Contact: Rob Graham, Marina Del Rey Charthouse 
13950 Panay Way, ~arina Del Rey, CA 90292 310-

Operate Park and Shuttle for: 

Malibu Jewish Center 
Bel Air Country Club 
Barbara Straisand Center 
TRW Space and Defense 

WES'TSD: S9'MCES PROPOSAL RlA OPERA110N AHO MNW"-FHFNT OF PARIONGA.AND USE 
RlA WEST UlS AHGEl£9 t£Al.ll1CARE ~ 
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PERFORMANCE ABIUTY I 

WESTSIDE SERVICES senior managers, with more than 40 years of combined 
experience, bring a range of entrepreneurial, management, operating and 
marketing experience to this venture that is unique. Our record of 
effectiveness in developing substantial businesses based on creative 
concepts and innovative solutions to meet parking and transportation needs 
as well as to optimize land use provides a bedrock foundation for planning, 
operating and sound decision making. 

Further, we are profitably managing parking and transportation services in 
numerous projects. We have parked and shuttled over one million visitors 
in our 12 years at the Getty Museum (Malibu Villa). We have been 
responsible for over 5000 parking spaces at multiple properties. We 
currently operate multiple high level properties. 

We have transported passengers more than 5 million miles in our 
transpiration division, accident and injury free. We have provided the 
necessary marketing to make all of these projects succeed. We have 
demonstrated the ability to manage and operate multiple, large scale 
parking operations and transportation services. Our real estate expertise 
and experience, plus our experience in the Los Angeles area, give us the 
ability to bring all the qualities that are necessary to succeed with this 
contract and to offer attractive financial returns to the Department of 
Veterans Affairs. 

We have pioneered new markets and have created successful ventures for 
communities as well as business owners on the Westside. Our experience 
and our Westside contacts give us confidence that we will meet, and 
exceed, the challenge of profitable utilization of parking areas and 
designated spaces on the grounds of the VA West Los Angeles Healthcare 
Center. 

WESTSIDE SERVICES PAOI'OSAI.. FOR OPERAllOH AND IM..WCRENT OF PAAKINGILAND USE 
FOR WEST LOS ANGELES HEALlHCAFE CENTER 

Page9 



000957

EXPERIENCE WITH GOVERNMENT AGENCIES I 

The success of WESTSIDE SERVICES in working with government agencies 
has been amply demonstrated through our year and a half performance on 
the West Los Angeles Veterans Medical Center Grounds: 

• We have operated with an excellent working relationship with VA police, 
the Public Affairs Department and Customer Services. 

• Our staff has worked alongside VA personnel to coordinate events and 
help resolve conflicts. 

• As a day to day operator at the VA we are well versed on the policies 
and procedures required to respond to the special needs of the VA and 
to meet its requirements. 

• We understand that the VA facility is first and foremost a Veterans 
Hospital. We understand that the rights and comfort of the patent are 
everyone's first concern, and we embrace this principle. 

• We have made the park and shuttle services available to the staff of the 
hospital and our records show that hundreds of staff and patients have 
benefitted from this service. 

• It is with our great pleasure that the $150,000 in land use fees we have 
paid will go to help those who have served our country so faithfully. 

All of the above were operated as Malibu Parking/Scott Westside Limousine 
Service. 

WESTSIDE SEfMCES PROI'OBAl FOR OPERA110N ANl MNU'CR SFNT OF PAAONC/lNIO USE 
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SECTION TWO: MARKETING CONCEPT 
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MARKETING - SHORT AND LONG TERM I 

In marketing the 1139 parking spaces and the raw land/grassy areas 
WESTSIDE SERVICES will employ a diversified approach. Based on our 
experience, we believe that it will take more than just a parking operator to 
fulfill the intentions of this VA project. Marketing experience will be a critical 
component of this project. 

All of the senior management team have been university educated, real 
world trained and are experienced in marketing. We believe that this 
knowledge and experience will enable us to provide the Veterans 
Administration the type of management and marketing needed to make the 
project a success. 

The WESTSIDE SERVICES marketing plan will consist of three marketing 
phases. This plan is designed to yield maximum revenue generation. The 
three step approach will consist of the following: 

• Short Term Parking and Usage 

• Long term Parking and Usage 

• Special Events 

WESTSIDE SERVICES I'ROf'OEW.. FOR a>ERA110N AND IWU'CRO'T OF PNI<INGILAND USE 
FOR WEST LOS ANCEI..ES HEALTHCAR: CENTER 
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FEES TO USERS I 

WESTSIDE SERVICES will apply the following fee structure to users. 

• Special Events $10.00 

• Short Term (Daily) 5.00 

• Park and Store 3.00 

WESTSIDE SEfMCES PRIJI'()EW. FOR Clf'ERA110N ANl W ...... GBIENT OF PAAICING/I..AN) USE 
FOR WEST LOS ANGELES HEALlliCAAE CENTER 

Page 13 



000961

PARKING VENTURES I 

Long and Short Term Parking and Usage 

Park and Shuttle to the Getty Center for Visitors 
We currently have a Land Share agreement for 40 spaces at Lot OC29. It 
is our intention to increase the number of spaces to 60 in March. 

Park and Shuttle for Getty Center for Employees 
We have had all Getty Employee Park and Shuttle contracts with the Getty 
Trust for the last 4 years from several different locations. 

Park and Shuttle to Westwood Business District for Office/Business 
Employees 
We have had conversations with Westwood chamber of commerce 
regarding shuttle to and from Westwood business center. The parking 
problem has always been a discussed. 

Park and Shuttle to Brentwood Business District for Office/Business 
Employees 
We have had conversations with the Brentwood Chamber of commerce 
regarding shuttle to and from Brentwood Business center 

Park and Shuttle to UCLA for Employees and Students 
The parking problem at UCLA will continues to increase due to the loss of 
current parking structures due to the removal for future hospital Buildings 
and Hospital facilities. 

Park and Shuttle to Mount Saint Mary's College for Employees and 
Students 
We have had several conversations with Brentwood Homeowners 
Association regarding shuttle to and from lot OC29 to Mount Saint Mary's 
for students. The parking and traffic problem has something they have 
been working on for several months. 

WESTSIOE SERVICES PfiOPOSAL FOR CJPERAllON AND IWV'GAFNT OF PARKING/lAND USE 
FOR WEST LOS ANGEUS HEALlHCAAE CENTER 

Page 14 



000962

Southern California Tour Center 
Multiple tour companies have inquired with us regarding the possibility of 
using Lot OC29 as a central parking and staging area for their Southern 
California tour operations. 

Park and Shuttle to Archer School for Girls for Employees and Students 
We have received calls for Bids to organize and operate a Park and Shuttle 
to Archer School. 

Park and Shuttle to Westside Pavilion 
The holiday usage of VA parking could be enhanced by offering shuttle 
service at the same time. 

Park and Shuttle to Hollywood Bowl 
We have on several occasions operated at a Park and Shuttle for Visitors 
top the Hollywood Bowl. 

Park and Ride for Downtown Commuters 
We believe there is a need for a Downtown Park and Ride that is properly 
marketed. 

Park and Fly to LAX 
We believe there is a need for a Westside Park and Fly that is properly 
marketed. 

Film and Television Production Filming and Parking 
We have several years experience working with location managers at our 
Malibu locations. 

Plus clients and tenants are largely in the entertainment industry. We have 
great resources in this field to work to be part of the location managers 
network. 

WESTSIDE SERIIICE PRlPOSAI.. FOR OPERAllON AND IUNGE'EHT OF PNI<N3/I.AND USE 
FOR WEST LOS ANGElES HEALTHCARE CENTER 
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Auto Driving Training Facility 
We have shared space with several driving schools over the last year and 
a half. The usage of OC29 for the schools has been very successful. We 
feel that this concept could be expanded. Here are several ways. 

Truck I Bus driving School 
Motorcycle driving School 
Police, Fire, Ambulance, FBI 

large and Oversized Vehicle Storage 
There is a _large demand for open area, large vehicle parking on the 
Westside of Los Angeles. We feel that many of the areas available would 
tend its self to this idea. 

Storage facility for Auto, Trucks, Boat RV. 
Moving Truck Parking and Storage Facility 
Construction Parking and Storage. 
Convention services facility Parking and Office Storage 
Film production transportation and storage facility. 

Automobile Dealership Inventory Parking 
Our office's Real Estate Department has received several calls recently 
regarding large parking lot rentals for car parking of Automobile Dealership 
inventory. The supply is limited due to the increasing scarcity of empty lots. 

Automobile Park and Sell 
This business has been proven to be a success all over the state for 
Landlords, vendors and principals. 

Transportation Office and Parking Facilities 
Several transportation services both bus and limousine have expressed a 
need for large parking areas on the Westside. Our work with the Santa 
Monica Airport where several companies currently operate from, has given 
us exposure to this market. 

WESTSIDE SER\IICEB I'ROf'OSAL FOR OPERATION Nil W....,&QOP'TOF PNICINGILAND USE 
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We believe there are several possible uses for the undeveloped land areas 
adjacent to the Brentwood school. Here are a few of them: 

• Animal Training Center 
• Golf Driving Range 
• Outdoor Physical Fitness Circuit Training 
• Remote control Airplane Flying Area 
• Go Cart Track 
• Radio Control Car Racing 

Additional Marketing Ideas for Lot OC29 
• UCLA Baseball overflow Parking. 
• CHP Truck Inspection Facility. 
• Fruit, Flower and Vegetable Mart 

Special Events 
• Taste of LA 
• Taste of Brentwood 
• Brentwood Art Fair 
• Brentwood Jazz Festival 
• L.A. Health Fair 
• Brentwood Classic Car Show and Fair 
• Computer Fair and Expo 
• Nissan Open 
• L.A. Seniors Open 
• L.A. Open 
• Large Scale meeting and Rally area with parking 
• Cirque du solei 
• Frisbee Tournaments 

WESTSIDE SEA\118 I'AOPOSAl FOR OPERAllON AMJ WWGRFIT OF PAftCNillAN) USE 
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LOT {P1) 148 SPACES 
Long Term Parking and Storage 
Usage Facilities. Revenue is based on 
$3.00 per space per day. This is a 
discounted rate based on a long term 
commitment tenant. 

LOT {P3) 251 SPACES 
Long Term Parking and Storage 
Usage Facilities. Revenue is based on 
$3.00 per space per day. This is a 
discounted rate based on a long term 
commitment tenant. 

LOT {P29) 740 SPOTS 
This is a projected mixed use area. 
Combining short term, long term 
parking and storage and special 
event usage. Revenue is based on 
$5.00 per space per day. 

ADDmONAL PARKING/ 
GRASSY AREAS 
Long Term Lease (if approved by 
Asset Management) 

PROJECTED USAGE I 

Occupancy 

90% $391 $11,745 $140,940 

90% $677 $20,331 $243,972 

75% $2,775 $83,250 $999,000 

24 events/ $1 0,000 $120,000 
year 

WESTSIDE SERVICES PROf"'SAL FOR Of'ERI\llON N«J W.."'CB orr OF PNt<JtG/lAND USE 
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MARKETING PRESENTATIONS I 

WESTSIDE SERVICES characteristically develops its client relationships through 
meetings with the authorized individuals, using informational presentations 
and followed by letters of agreement. 

Recognizing the need to work within the structure of organizations which 
make decisions by committee, WESTSIDE SERVICES has associates who will 
augment our capabilities in developing marketing campaigns, sales 
promotion materials and other marketing communications. 

Following authorization to proceed with this contract, WESTSIDE SERVICES will 

prepare specific descriptive materials and presentations to facilitate dialogue 
with relevant influential and decision making individuals. 

We will also develop a detailed marketing strategy which will assign 
priorities to the candidate marketing opportunities described earlier in this 
proposal. Upon selection of the highest target market opportunities, 
WESTSIDE SERVICES will prepare appropriate promotional materials to 
successfully implement the selected marketing campaigns. 

WESTSIOE SEJMCES l'fO'OSAI.. FOR OPERAllON AND Mo'\N"GEMEtrr OF PARKINGILAND USE 
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SECTION THREE: FINANCIAL STATEMENTS 
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FIVE YEAR BUSINESS PLAN I 
WESTSIDE SERVICES focus for the next five years is to generate the maximum 
revenue with the least amount of interference with patient care at the VA 
West Los Angeles Healthcare Center. 

First Year 

Upon being awarded the contract we will establish and staff on-site office 
and we will· present to the Asset Management Committee our marketing 
strategy and plan, with the proposed uses for immediate use and approval. 

Upon approval of the proposed strategy and marketing plan and individual 
uses, we will then begin implementing said plans. 

Together with our advertising team and our contacts, approach the different 
users with the opportunity to open discussions with us leading to 
contractual relationships. 

A plan will be prepared which designates the different lots for their 
prospective usage based on traffic and security needs. 

WESTSIDE SERVICES will present negotiated contracts to the Asset 
Management Committee for their approval. 

Contract users will present all required documentation, i.e., insurance, 
licenses, bonds. 

WESTSIDE SERVICES will assist the user in monitoring the operation. 

During the first year WESTSIDE SERVICES expects to increase the percentage 
of spaces rented for Park and Shuttle users by marketing and developing 
other users in various businesses, schools, temples, offices and shopping 
areas. The parking for special events such as film production and sporting 
events is very profitable and we feel we can accommodate these needs as 
well. 

WEStSIDE SERVICES PROPOSAl. FOR OPEHAllON AND MAN•GP'BfT OF P~ USE 
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Second Year 

Our goal for Year Two is to have an increased percentage of long term 
contract users. 

Years 3-5 

During Years 3 - 5 we expect to increase the long term contract users and 
develop the highest and best use of the property. 

WESTSIDE SEFMCES PR:lPOSAl FOR OPERAllON AND MA."'"CRF'T OF PAFICING/I.AN} USE 
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SECTION FOUR: NARRATIVE DISCUSSION 
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UNDERSTANDING OF VA REQUIREMENTS I 

WESTSIDE SERVICES management understands that the West La Medical 
facility is first and foremost a hospital. The governmental reductions to the 
VA budget makes it necessary for the generation of an alternative revenue 
stream to the VA. 

We understand that the operator chosen must work within the unique 
parameters and special circumstances that are inherent to a Veteran 
Administration Medical Facility. 

Our objective will be to create an attractive revenue stream while working 
alongside the VA management and staff as they provide the normal care for 
patients. 

Additionally, our daily on-site presence will insure all other users can 
perform their business without disturbing or encroaching upon the business 
of other businesses on VA grounds. 

WESTSIDE SERVICES PROPOSAL FOR OPERATION AND W.'I''MV'"NT OF PNI<INGII.AND USE 
FOR WEST LOS ANGE1.ES HEAl.lHCNE CENTER 

Page25 



000973

Amended 
Cost/Price 

Proposal 

Operation and Management of 
Parking/Land Use on the 

Grounds of the 
VA West Los Angeles 

Healthcare Center 

In Response to 
RFP 600-059-99 

Land Management Venture 
through the Enhanced Use 

Sharing Authority 

Ronald L. Townsend 
Contracting Officer 

Submitted by 
WESTSIDE SERVICES 

Beverly Hi lis 

May 2~, 1999 



000974

TABLE OF CONTENTS 
Page 

CONTACT INFORMATION . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 

AUTHORIZED INDIVIDUALS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 

GROSS PROCEEDS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2 

GUARANTEED MONTHLY/ANNUAL RENT OFFER . . . . . . . . . . . . . . 2 

REVENUE SHARING . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2 

ADDITIONAL BENEFITS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3 



000975

CONTACT INFORMATION I 

The contact information for our organization is: 

WESTSIDE SERVICES 
270 N. Canon Dr., Suite 1437 
Beverly Hills, CA 9021 0 
Phone 310-471-1999 
Fax 310-301-6303 

AUTHORIZED INDIVIDUALS I 

The names and titles of the individuals authorized to negotiate and execute 
agreements are: 

Richard Scott, Senior Manager 

David Gallenson, Senior Manager 

WESTSIDE SERVICES will be the designated company that will meet the 
obligations of this contract. All contractual obligations and responsibilities 
will be between WESTSIDE SERVICES and the Department of Veterans Affairs. 

WESTSIDE SERVICES is the management entity for the operation of 
Minuteman Parking, Malibu Parking and Westside Limousine. David 
Gallenson, Richard Scott and Chris Fox comprise the Executive 
Management team of WESTSIDE SERVICES. 

WESTSIDE SERVICES PROPOSAL FOR OPERAllON AND MANAGEMENT OF PARKING/LAND USE 
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GROSS PROCEEDS I 

WESTSIDE SERVICES Gross Revenue projection for the first year is: 

$800,000. 

GUARANTEED MONTHLY/ANNUAL RENT OFFER I 

WESTSIDE SERVICES will pay a guaranteed rent of $7,500 per month for a 

minimum total of $90,000 for the first year, or per the schedule below, 

whichever is greater. 

REVENUE SHARING I 

WESTSIDE SERVICES is offering to share revenue with WLA VA according to 

the following schedule: 

50% of Gross Revenue up to $300,000 

55% of Gross Revenue from $300,000 to $500,000 

60% of Gross Revenue from $500,000 to $500,000 

65% of Gross Revenue above $700,000 

WESTSIDE SERVICES PROPOSAL. FOR OPERAllON AND MANAGEMENT OF PARKIIIIG/I..AND USE 
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ADDmONAL BENEFITS I 

WESTSIDE SERVICES is a known operator and manager of parking services 
at the VA West Los Angeles Healthcare Center, having operated on the VA 
grounds for the last 19 months as Malibu Parking/Scott-Westside 
Limousine. 

During that time we have worked closely with both the VA staff and 
members of the CWT (compensated work therapy) program. We value our 
highly satisfactory working relationship and look forward to continuing it. 
It is our pledge to use members of the CWT program on a first choice 
basis. 

In our operations and in our planning we have continuously tried to 
enhance the direct benefits to both the VA staff and patients. For example, 
we offer our shuttle services to the Getty Center at our direct cost, and we 
are planning to continue this benefit for all other services that originate on 
VA grounds. 

While WESTSIDE SERVICES is motivated to become the contract manager as 
an advantageous business decision, we recognize that the contract also 
carries an attractive opportunity to give needed financial opportunity to the 
patients of the VA. 

We are fully in sympathy with the need for VA funding and wish to extend 
the following pledge: 

WESTSIDE SERVICES will donate 1% of our share of the 
generated revenue to the Mental Health department of the VA. 
We will continue this pledge for the total duration of this 
contract and subsequent contracts. 

During our tenure at the VA we have become sensitive to the campus and, 
particularly to the environment of the Healthcare Center. It is our 
commitment to go out of our way to avoid any negative impact to this 
environment. Our sensitivity to this issue is enhanced through a family 
member of one of our senior management team is a patient at the West LA 
Medical Center. We have followed closely the excellent treatment as well 
as the heartening support that he and his family have received there. 
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The contact information for our company is: 

WESTSIDE SERVICES 
270 N. Canon Dr., Suite 1437 

Beverly Hills, CA 9021 0 
Phone 310-471-1999 
Fax 310-301-6303 

CONTACT INFORMATION I 

AUTHORIZED INDIVIDUALS I 

The names and titles of the individuals authorized to negotiate and execute 
agreements are: 

Richard Scott, Senior Manager 

David Gallenson, Senior Manager 

WESTSIDE SERVICES will be the designated company that will meet the 
obligations of this contract. All contractual obligations and responsibilities 
will be between WESTSIDE SERVICES and the Department of Veterans Affairs. 

WESTSIDE SERVICES is the management entity for the operation of 
Minuteman Parking, Malibu Parking and Westside Limousine. David 
Gallenson, Richard Scott and Chris Fox comprise the Executive 
Management team of WESTSIDE SERVICES. 

wernliDE SEFMCES PfD'OSAl FOR OPERAllON AND MANAGEMENT OF PARKING/lAND USE 
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COMPANY OVERVIEW AND KEY PERSONNEL RESUMES I 

WESTSIDE SERVICES is composed of three partners who bring the combined 
experience of more than 40 years in the management and operation of 
parking, transportation, real estate and marketing services. Each of these 
senior managers offers expertise in their own field as well as crossover 
experience in the others. 

With a base of operations on the Westside, WESTSIDE SERVICES senior 
managers have interacted over several years with leading Westside based 
businesses in the film industry, government agencies, museums, colleges 
and the local airport and community organizations. 

Richard Scott has been in the transportation business of operating Scott­
Westside Limousine for 11 years. 

David Gallenson has owned and managed several parking lots for 
restaurant chains operating as Malibu Parking throughout the Malibu area. 
He developed the idea of the Park and Shuttle to the Malibu Getty Museum 
as well as the idea of park and shuttle of Getty staff from a nearby parking 
lot. His experience in creating new markets in real estate is also well known 
in Santa Monica real estate investment circles. 

Christopher Fox has been in the parking business for 1 0 years, operating 
as Minuteman Parking with extensive experience in high volume, large scale 
parking operations. 

It is this combination of key personnel that makes WESTSIDE SERVICES 
perfect for this proposed operation. The three key personnel all carry with 
them a wealth of experience in each of the fields necessary for the success 
of this project. 

WESTSIDE SERVICES looks forward to putting our 40 years of experience to 
work for the Department of Veterans Affairs. The enthusiasm that 
surrounds the different possibilities for marketability and effective land use 
has been exciting. We are eager to begin, and we are confident that we 
can meet and exceed the goals set forth in our proposal. 

WESlSIDE SERVICES PAOPOSAL RlR OPERATION AND MANAGEMENT OF PAR<ING/l.AND USE 
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Resume 

Richard Scott 

EXPERIENCE 

• Two years experience in the Marketing Department of Caesars Palace, 
Las Vegas, Nevada. Assigned to special projects. 

• 11 Years experience as the Owner of Scott-Westside Limousine Service, 
based at the Marina Beach Marriott Hotel, Marina Del Rey. Starting with 
one vehicle in 1988 this service now operates 12 vehicles with annual 
gross sales over one million dollars. 

• Extensive experience in development, marketing and operations with 
Westside Limousine. Numerous national, international, local and 
governmental clients make up the customer base for Westside 
Limousine. Westside Limousine has transported more than one hundred 
thousand passengers over five million miles. 

• Co-Operator Westside park & shuttle service to the Malibu Getty 
Museum for 11 years. Transported over one million visitors to the 
Malibu Getty Museum. 

• Operating Westside Park and Shuttle to the new Getty center since 
opening. 

EDUCATION 

UCLA Graduate degree in Business Administration, Concentration in 
Marketing. 

WESTSIDE SERVICES PfO'OSAl FOR OPERATION AND MANAGEMENT OF PARKING/LAND USE 
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Resume 

David Gallenson 

EXPERIENCE 

Parking 
Nineteen years experience in the managing and operating of parking 
facilities. 
• Owner and Manager of the parking management company known as 

Malibu Parking. Restaurants managed by Malibu parking include. 

Chart House Malibu (17 year Contract) 
Chart House Marina Del Rey 
Chart House Redondo Beach 
Moonshadows, Malibu 
Nantaucket Inn, Malibu 
Sea Lion, Malibu 

• Developed and marketed the Malibu Parking Park and Shuttle to the 
Getty Museum (Malibu Villa), 13 years. 

• Park and Shuttle of Getty Staff (Malibu Villa and The Getty Center), 3 
years. 

Real Estate Investment 
Fourteen years in the sale, leasing, marketing, management, development 
and formation of limited partnerships for investment. 
• Developed and marketed the conversions of: 

EDUCATION 

Commercial Houses to Offices/Retail 
Apartments to Condominium ('T orca") 

California State University. Bachelors degree in Psychology. Two years of 
undergraduate courses in Business Administration with emphasis in 
Marketing. 
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Resume 

Christopher Fox 

EXPERIENCE 

• Total of 10 years in parking management. Responsible for 
approximately 5000 parking spaces at one time while managing multiple 
properties. 

• Parking manager operator: 

LAX Marriott Hotel 
LAX Sheraton Hotel 
Hyatt Irvine Hotel 
Irvine Marriott Hotel 
Raddison Marriott 
Torrance Marriott 
Dana Point Resort 
Westin South Coast Plaza 

• Currently operating the following locations under the DBA of Minuteman 
Parking: 

EDUCATION 

Marina Beach Marriott Hotel 
Manhattan Beach Marriott Hotel 
Raleigh Studios Manhattan Beach 
Marriott Courtyard Hotel 

University of Massachusetts with a degree in Business Administration with 
Marketing emphasis. 

WESTSIDE SERVICES PFD'OSAL FOR ~TION AND MANAGEMENT OF PARKING/lAND USE 
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REFERENCES I 

Andrea Leonard, Director of Visitor Services 
J. , 1200 Getty Center Dr., Los Angeles, CA 90049 
31 

Amy Fisk, Assistant to the Director 
J. Paul Getty Center, 1200 Getty Center Dr., Los Angeles, CA 90049 

31~ 

Javier Cano, General Manager, Marina Beach Marriott Hotel 
410~ Way, Marina Del Rey, CA 90290 
310-

David Chiodi, Controller Manhattan Beach Marriott Hotel 
1400 Parkview Ave., Manhattan Beach, CA 90266 
310--

Jim Barton, President, Santa Monica Airport Association 
1445 Palisades Or.. Pacific Palisades, CA 90272 
310--

Roy Ettenger, Representative, Malibu Jewish Center 
310-

Rob Graham, Charthouse Restaurants 
1 Way, Marina Del Rey, CA 90292 
31 

George Poptsis, Poptsis Realty 
1457 Monica, CA 90401 
31 
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PRIOR CONTRACTS I 

Parking and shuttle services for the J. Paul Getty Center Employees. 

Park and shuttled 1500 employees each day for the J. Paul getty 
Center. Parking was at the West Los Angeles Veterans 
Administration. 

Contact: 
(1) Barbara Whittney, Director, Getty Center, 1200 Getty Center, 

Drive. Los Angeles. Ca. 310-
(2) Barbara Powell, West Los Angeles Veterans Administration 

Parking and shuttle service for the J. Paul Getty Center Visitors. 

Park and shuttle visitors each day for the West Los Angels Veterans 
Administration to the J. Paul Getty Center. 

Contact: 
(1) Ashley Tierney. Getty Center, 1~ Center Drive, 

Los Angeles, CA 90049 310--
(2) Barbara Powell, West Los Angeles Veterans Administration 

Marina Beach Marriott Hotel: Operate all parking operations for the hotel. 

Contact: Javier Cane, General Manager, 4100 Admiralty Way, 
Marina Del Rey, CA 310-

Manhattan Beach Marriott Hotel: Operate all parking operations for the 
hotel. 

Contact: David Chiodi, Cont-roller 1400 Park View Ave., 
Manhattan Beach, CA 310-

Raleigh Studios, Manhattan Beach: Operate parking and employee shuttle 
services for the studio. 

Contact: Dana Bromley, R~ios, 1600 E. Rosecrans, 
Manhattan Beach, CA 31 ~ 

WES1lliOE seMCES PROPOSAL. FOR <lf"E:MllON NllJ IIIWWiBIEHT OF PMIONGi\.AHO USE 
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Marriott Courtyard Long Beach. Operate parking facilities for hotel. 

Contact: Robert Thomas, General Manger, 500 First St., 
Long Beach, CA 562-

Malibu Getty Museum. Park and shuttle visitors to the Malibu Museum 

Contact: Andrea Leonard, G~r. 1200 Getty Center·Dr., 
Los Angeles, CA 90049 310--

Chart House Restaurants: Valet and self parking for the Chart house 
Restaurants 

Contact: Rob Graham, Marina Del Rey Charthouse 
13950 Panay Way, Marina Del Rey, CA 90292 310-

Operate Park and Shuttle for: 

Malibu Jewish Center 
Bel Air Country Club 
Barbara Straisand Center 
TRW Space and Defense 

wemliOE S8'MCES PROPOSAL FOR OPERAllON AND MANAGEMENT OF PARIONGII.AHD USE 
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PERFORMANCE ABIUlY I 

WESTSIDE SERVICES senior managers, with more than 40 years of combined 
experience, bring a range of entrepreneurial, management, operating and 
marketing experience to this venture that is unique. Our record of 
effectiveness in developing substantial businesses based on creative 
concepts and innovative solutions to meet parking and transportation needs 
as well as to optimize land use provides a bedrock foundation for planning, 
operating and sound decision making. 

Further, we are profitably managing parking and transportation services in 
numerous projects. We have parked and shuttled over one million visitors 
in our 12 years at the Getty Museum (Malibu Villa). We have been 
responsible for over 5000 parking spaces at multiple properties. We 
currently operate multiple high level properties. 

We have transported passengers more than 5 million miles in our 
transpiration division, accident and injury free. We have provided the 
necessary marketing to make all of these projects succeed. We have 
demonstrated the ability to manage and operate multiple, large scale 
parking operations and transportation services. Our real estate expertise 
and experience, plus our experience in the Los Angeles area, give us the 
ability to bring all the qualities that are necessary to succeed with this 
contract and to offer attractive financial returns to the Department of 
Veterans Affairs. 

We have pioneered new markets and have created successful ventures for 
communities as well as business owners on the Westside. Our experience 
and our Westside contacts give us confidence that we will meet, and 
exceed, the challenge of profitable utilization of parking areas and 
designated spaces on the grounds of the VA West Los Angeles Healthcare 
Center. 

WESTSIDE SERVICES PROPOSAl FOR OPERATlON AND MANAGEMENT OF PARKING/LAND USE 
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EXPERIENCE WITH GOVERNMENT AGENCIES I 

The success of WESTSIDE SERVICES in working with government agencies 
has been amply demonstrated through our year and a half performance on 
the West Los Angeles Veterans Medical Center Grounds: 

• We have operated with an excellent working relationship with VA police, 
the Public Affairs Department and Customer Services. 

• Our staff has worked alongside VA personnel to coordinate events and 
help resolve conflicts. 

• As a day to day operator at the VA we are well versed on the policies 
and procedures required to respond to the special needs of the VA and 
to meet its requirements. 

• We understand that the VA facility is first and foremost a Veterans 
Hospital. We understand that the rights and comfort of the patent are 
everyone's first concern, and we embrace this principle. 

• We have made the park and shuttle services available to the staff of the 
hospital and our records show that hundreds of staff and patients have 
benefitted from this service. 

• It is with our great pleasure that the $150,000 in land use fees we have 
paid will go to help those who have served our country so faithfully. 

All of the above were operated as Malibu Parking/Scott Westside Limousine 
Service. 

WESTSIDE SERVICES PfVI'OSAI. FOR OPERATION AND MANAGEMENT OF PARKING/LAND USE 
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SECTION lWO: MARKETING CONCEPT 
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MARKETING - SHORT AND LONG TERM I 

In marketing the designated parking spaces, including any grassy areas, 
WESTSIDE SERVICES will employ a diversified approach in developing 
appropriate complementary new revenue sources. In accord with criteria 
outlined by WLA VA, WESTSIDE SERVICES will focus its marketing program on 
responding to client and usage possibilities which remain untapped and/or 
undeveloped. We will apply our experience in parking operations to fulfill 
the intentions of this VA project, and recognize that our marketing expertise 
will be a critical component in fulfilling the intentions this project. 

All of the senior management team have been university educated, real 
world trained and are experienced in marketing. We believe that our 
marketing capabilities will enable us to provide the Veterans Administration 
the type of management and marketing needed to make the project a 
success. Additionally, the senior managers of WESTSIDE SERVICES are 
active in local civic, community and business organizations. Our network 
of contacts will be valuable in developing new and expanded revenue 
alternatives which meet with WLA VA approval. 

The WESTSIDE SERVICES marketing plan will be designed to yield maximum 
revenue generation, within WLAVA guidelines. It will encompass: 

• Short Term Parking and Usage 

• Long Term Parking and Usage 

• Special Events Parking 

Rates were surveyed at S.M. Airport, Marina Del Rey, West L.A. and Venice. 
Park and Store rates ranged from $60 to $104 per car per month. At $3 
per day, or $90 per month, our estimate appears well aligned with 
competitive rates. Our comparison range was based on the amount of 
space, accessibility, whether parking is covered or not covered and level 
of security. These rates are based on long term Park and Store usage. The 
$3 Park and Store rate is for uncovered semi-permanent storage and does 
not include daily in and out privileges. 

WESTSIDE SERVICES PRli'OSAI.. FOR OPEFIAllON AND MANAGEMENT OF PAfi<ING/LAND USE 
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FEES TO USERS I 

WESTSIDE SERVICES will apply the following fee structure to users. 

• Special Events $10.00 

• Short Term (Daily) 5.00 

• Park and Store 3.00 

WES'ISIOE SERVICES PAOPOSAL FOR OPEAATlON AND MANAGEMENT OF PARKING/lAND USE 
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PARKING VENTURES I 

Long and Short Term Parking and Usage 

Park and Shuttle to the Getty Center for Visitors 
We currently have a Land Share agreement for 50 spaces at Lot OC29. 

Park and Shuttle for Getty Center for Employees 
We have had all Getty Employee Park and Shuttle contracts with the Getty 
Trust for the last 4 years from several different locations. 

Park and Shuttle to Westwood Business District for Office/Business 
Employees 
We have had conversations with Westwood chamber of commerce 
regarding shuttle to and from Westwood business center. The parking 
problem has always been a discussed. 

Park and Shuttle to Brentwood Business District for Office/Business 
Employees 
We have had conversations with the Brentwood Chamber of commerce 
regarding shuttle to and from Brentwood Business center 

Park and Shuttle to UCLA for Employees and Students 
The parking problem at UCLA will continues to increase due to the loss of 
current parking structures due to the removal for future hospital Buildings 
and Hospital facilities. 

Park and Shuttle to Mount Saint Mary's College for Employees and 
Students 
We have had several conversations with Brentwood Homeowners 
Association regarding shuttle to and from lot OC29 to Mount Saint Mary's 
for students. The parking and traffic problem has something they have 
been working on for several months. 

WES1SIOE SER\IICES PROI'OSAI.. FOR OPERA110N AND MANAGEMENT OF PARKING/lAND USE 
FOR WEST LOS ANGElES HEALlliCNE CENTER 

Page 14 



000996

Southern California Tour Center 
Multiple tour companies have inquired with us regarding the possibility of 
using Lot OC29 as a central parking and staging area for their Southern 
California tour operations. 

Park and Shuttle to Archer School for Girls for Employees and Students 
We have received calls for Bids to organize and operate a Park and Shuttle 
to Archer School. 

Park and Shuttle to Westside Pavilion 
The usage of VA parking could be enhanced by offering parking and 
shuttle service for overflow needs during heavy shopping periods. 

Park and Shuttle to Hollywood Bowl 
We have on several occasions operated at a Park and Shuttle for Visitors 
to the Hollywood Bowl. 

Park and Ride for Downtown Commuters 
We believe there is a need for a Downtown Park and Ride that is properly 
marketed. 

Park and Fly to LAX 
We believe there is a need for a Westside Park and Fly that is properly 
marketed. 

Auto Driving Training Facility 
We have shared space with several driving schools over the last year and 
a half. The usage of OC29 for the schools has been very successful. We 
feel that this concept could be expanded. Here are several ways. 

Truck I Bus driving School 
Motorcycle driving School 
Police, Fire, Ambulance, FBI 

weiTSIDE SERVICES PROPOSAL FOR OPERAllON AND MANAGEMENT OF PARCJNG/LAND USE 
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large and Oversized Vehicle Storage 
There is a large demand for open area, large vehicle parking on the 
Westside of Los Angeles. We feel that many of the areas available would 
lend its self to this idea. 

Storage facility for Auto, Trucks, Boat RV. 
Moving Truck Parking and Storage Facility 
Construction Parking and Storage. 
Convention services facility Parking and Office Storage 

Automobile Dealership Inventory Parking 
Our office's Real Estate Department has received several calls recently 
regarding large parking lot rentals for car parking of Automobile Dealership 
inventory. The supply is limited due to the increasing scarcity of empty lots. 

Transportation Office and Parking Facilities 
Several transportation services both bus and limousine have expressed a 
need for large parking areas on the Westside. Our work with the Santa 
Monica Airport where several companies currently operate from, has given 
us exposure to this market. 

WESTSIDE SERVICES PROPOSAL FOR OPERATION AND MANAGEMENT OF PAA<ING/I.AND USE 
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LOT {P1) 148 SPACES 
Long Term Parking and Storage Usage Facilities. 
Revenue is based on $3.00 per space per day. This is 
a discounted rate based on a long term commitment 
tenant. 

LOT (P3) 251 SPACES 
Long Term Parking and Storage Usage Facilities. 
Revenue is based on $3.00 per space per day. This is 
a discounted rate based on a long term commitment 
tenant. 

LOT {P29) 740 SPOTS 
This is a projected mixed use area. 
Combining short term, long term 
parking and storage and special event usage. 
Revenue is based on $5.00 per space per day. 

ADDmONAL PARKING/ 
GRASSY AREAS 

*The reduced occupancy level is due to the amended 
limited range of uses set forth by the WLA VA. 

PROJECTED USAGE I 

Occupancy* 

60% $ 95,000 

60% $165,000 

50% $540,000 

$ 36,000 

WESTSIDE SEJMCES f'fiOf'OSAL FOR OPERATION AND MANAGEMENT OF PARKING/LAND USE 
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MARKETING PRESENTATIONS I 

WESTSIDE SERVICES characteristically develops its client relationships through 
meetings with the authorized individuals, using informational presentations 
and followed by letters of agreement. 

Recognizing the need to work within the structure of organizations which 
make decisions by committee, WESTSIDE SERVICES has associates who will 
augment our capabilities in developing marketing campaigns, sales 
promotion materials and other marketing communications. 

Following authorization to proceed with this contract, WESTSIDE SERVICES will 

prepare specific descriptive materials and presentations to facilitate dialogue 
with relevant influential and decision making individuals. 

We will also develop a detailed marketing strategy which will assign 
priorities to the candidate marketing opportunities described earlier in this 
proposal. Upon selection of the highest target market opportunities, 
WESTSIDE SERVICES will prepare appropriate promotional materials to 
successfully implement the selected marketing campaigns. 
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SECTION THREE: FINANCIAL STATEMENTS 
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FIVE YEAR BUSINESS PLAN I 
WESTSIDE SERVICES focus for the next five years is to generate the maximum 
revenue with the least amount of interference with patient care at the VA 
West Los Angeles Healthcare Center. 

First Year 
Upon being awarded the contract we will establish and staff on-site office 
and we will present to the Asset Management Committee our marketing 
strategy and plan, with the proposed uses for immediate use and approval. 

Upon approval of the proposed strategy and marketing plan and individual 
uses, we will then begin implementing said plans. 

Together with our advertising team and our contacts, approach the different 
users with the opportunity to open discussions with us leading to 
contractual relationships. 

A plan will be prepared which designates the different lots for their 
prospective usage based on traffic and security needs. 

WESTSIDE SERVICES will present negotiated contracts to the Asset 
Management Committee for their approval. 

Contract users will present all required documentation, i.e., insurance, 
licenses, bonds. 

WESTSIDE SERVICES will assist the user in monitoring the operation. 

During the first year WESTSIDE SERVICES expects to increase the percentage 
of spaces rented for Park and Shuttle users by marketing and developing 
other users in various businesses, schools, temples, offices and shopping 
areas. 

Second Year 
Our goal for Year Two is to have an increased percentage of long term 
contract users. 

Years 3-5 
During Years 3-5 we expect to increase the long term contract users and 
develop the highest and best use of the property. 
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SECTION FOUR: NARRATIVE DISCUSSION 
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UNDERSTANDING OF WLAVA REQUIREMENTS I 

WESTSIDE SERVICES management understands that the West La Medical 
facility is first and foremost a hospital. The governmental reductions to the 
VA budget makes it necessary for the generation of an alternative revenue 
stream to the VA. 

We understand that the operator chosen must work within the unique 
parameters and special circumstances that are inherent to a Veteran 
Administration Medical Facility. 

Our objective will be to create an attractive revenue stream while working 
alongside the VA management and staff as they provide the normal care for 
patients. 

Additionally, our daily on-site presence will insure all other users can 
perform their business without disturbing or encroaching upon the business 
of other businesses on VA grounds. 
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Cost/Price 
Proposal 

Operation and Management of 
Parking/Land Use on the 

Grounds of the 
VA West Los Angeles 

Healthcare Center 

In Response to 
RFP 600-059-99 

Land Management Venture 
through the Enhanced Use 

Sharing Authority 

Ronald L. Townsend 
Contracting Officer 

Submitted by 

WESTSIDE SERVICES 

February 11 , 1999 
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CONTACT INFORMATION I 

The contact information for our organization is_: 

WESTSIDE SERVICES 

270 N. Canon Dr., Suite 1437 

Beverly Hills, CA 9021 0 

Phone 310-471-1999 

Fax 310-301-6303 

WESTSIDE SERVICES is the parent company by which the following are 
owned: 

Malibu Parking 

Scott-Westside Limousine 

Minuteman Parking 

AUTHORIZED INDIVIDUALS I 

The names and titles of the individuals authorized to negotiate and execute 
agreements are: 

Richard Scott, Senior Manager 

David Gallenson, Senior Manager 
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GROSS PROCEEDS I 

WESTSIDE SERVICES gross revenue projection for the first year is: 

$1 ,600,000. 

MONTHLY RENT OFFER I 

WESTSIDE SERVICES will pay a guaranteed rent of $15,000 per month for a 

minimum total of $180,000 for the first year, or as per the schedule below, 
' 

which eve~ is greater. 

REVENUE SHARING I 

WESTSIDE SERVICES is offering to share revenue with OVA according to the 
following schedule: 

70% of Gross Revenue up to $500,000 

65% of Gross Revenue from $500,000 to $1 ,000,000 

60% of Gross Revenue from $1 ,000,000 to $1 ,500,000 

55% of Gross Revenue from $1 ,500,000 to $2,000,000 

50% of Gross Revenue above $2,000,000 

WESTSIDE SERVICES PRClPOSAl FOR OPERATlON AND W..'IIAGBRIT OF PAAICJNGilN«) USE 
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AoomoNAL BENEFITS I 

WESTSIDE SERVICES is a known operator and manager of parking services 
at the VA West Los Angeles Healthcare Center, having operated on the VA 
grounds for the last 18 months as Malibu Parking/Scott-Westside 
Limousine. 

During that time we have worked closely with both the VA staff and 
members of the CWf (compensated work therapy) program. We value our 
highly satisfactory working relationship and look forward to continuing it. 
It is our pledge to use members of the CWT program on a first choice 
basis. 

In our operations and in our planning we have continuously tried to 
enhance the direct benefits to both the VA staff and patients. For example, 
we offer our shuttle services to the Getty Center at our direct cost, and we 
are planning to continue this benefit for all other services that originate on 
VA grounds. 

While WESTSIDE SERVICES is motivated to become the contract manager as 
an advantageous business decision, we recognize that the contract also 
carries a needed opportunity to give needed financial opportunity to the 
patients of the VA. 

We are fully in sympathy with the need for VA funding and wish to extend 
the following pledge: 

WESTSIDE SERVICES Will donate 2% of our share of the 
generated revenue to the Mental Health department of the VA. 
We will continue this pledge for the total duration of this 
contract and subsequent contracts. 

During our tenure at the VA we have become sensitive to the campus and, 
particularly to the environment of the Healthcare Center. It is our 
commitment to go out of our way to avoid any negative impact to this 
environment. Our sensitivity to this issue is enhanced through a family 
member of one of our senior management team is a patient at the West LA 
Medical Center. We have followed closely the excellent treatment as well 
as the heartening support that he and his family have received there. 
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Date: 

From: 

Subj: 

To: 

Department of 

Veterans Affairs 

February 22, 1999 

Memorandum 

Contracting Officer, Network Business Center (NBC/CC) 

Evaluation of Proposals - Parking Management 

VAGLAHS Customer Service (691) ;f/?;,-j (};jE : Jtl.S J 
A TIN: Ms. Barbara P.owell 

1. Please be advised that three (3) offers have been received in response to 
Solicitation No. RFPS00-059-99, "Control and Operation of Parking Areas". In 
order that I may prepare for negotiations with the offerors, it is imperative that 
each offer be reviewed by parties other than myself. The offers should be 
evaluated by three (3) parties that are very informed as to the requirements. 
Once you know who will assist you in the evaluations, please furnish me with 
their names, titles, etc. 

2. I have prepared the necessary Evaluation Forms to be used in evaluation of 
each offer. The forms are self-explanatory and should be fully completed for 
each offer. Note that you are not limited to responding only to the i Nithin 
the evaluation criteria. You may set forth (and you are welcomed to do so) 
various items for discussion, to assist me in preparing for negotiation with each 
offeror. If possible, your completed evaluations should be returned to me by 
Close of Business, March 2, 1999. 

3. Thanks for your review and assistance in this matter. Please contact me at 
(562)- with any questions. 

1 /' 
l lrl 

/~1 ( .I/111Jk'/'11 . ' 
F{onald l. Townsend 

Enclosure 

VA FORM 
MAR 1989 
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Control and Operation of Parking Areas- VA West Los Angeles Healthcare Center 
Solicitation No. RFP 600-059-99 

Date of Evaluation: ________ _ 

Offeror's Name: _______________ _ 

Total Evaluation Score: ____________ _ 

Name and Title of Board Rating Member: 

'The Government will make an award to the responsible offeror, whose offer (either as originally submitted 
or as amended via negotiation) conforms to the solicitation and is the most advantageous to the 
Government, considering the Evaluation Factors listed below. Proposals will be evaluated based on the 
factors, listed on Page 2, in descending order of importance. 
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EVALUATION CRITERIA 

Proposals submitted in response to this solicitation and which meet the solicitation requirements shall be 
evaluated in accordance with the following factors in descending order of importance: 

l(a). Past Experience 

l(b). Marketing Concept 

l(c). Financial Stability 

2. Cost/Price 

The raw score key formula outlined below will be utilized during evaluations: 

Raw Score Ke~: 

0.0 0.1 Poor 

0.2 0.3 Marginal 

0.4 0.6 Acceptable 

0.7 0.8 Very Good 

0.9 1.0 Outstanding 

Each factor shall receive no more than the maximum points listed below: 

Evaluation Criteria Maximum Possible Score 

TECHNICAL (60%) 

- Past Experience 30 points 

• Marketing Concept 20 points 

- Financial Stability 10 points 

·COST/ PRICE (40%) 40 points 

·Total 100 points 

Each member of the board will be responsible for reviewing all packets and making their own notes to 
be included on the evaluation data sheets. 

Each offeror response will be scored and given points according to how well it meets the Governments 
requirements. The members will also be required to provide justification for the point values assigned 
each item. 

2 
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Evaluation Criteria (Continued) 

l(a). Past Experience: 

Weight Raw Score Weighted Score 
30 

This factor will provide the Contracting Officer and Evaluation Board with the ability to evaluate 
individual offeror's ability in meeting the requirements of the procurement. 

Past Experience 

1. Key personnel 
2. Past Performance 
3. References 
4. Ability to Perfonn 

3 
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Evaluation Criteria (Continued) 

l(b). Marketing Concept: 

Weight Raw Score Weighted Score 
20 

This factor will provide the Contracting Officer and Evaluation Board with the ability to evaluate 
individual offeror's plan of marketing the venture, to meet requirements of the procurement. 

l. Marketing Approach 
2. Proposed User Fees for Parking 
3. Projected Usage of Parking Areas 
4. Proposed Media Presentation Plan 

4 
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Evaluation Criteria (Continued) 

l(c). Financial Stability: 

Weight Raw Score Weighted Score 
10 

I. Ability to Finance Project, if Required 
2. Ability to Control Financial Revenue 
3. Ability to Control Expenses 
4. Future Operational Plan (5-year) 

This factor will provide the Contracting Officer and Evaluation Board with the ability to evaluate 
individual offeror's financial stability in order to undertake and complete requirements of the procurement. 

5 
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Evaluation Criteria (Continued) 

2. Cost/Price: 

Weight Raw Score Weighted Score 
40 

This factor will provide the Contracting Officer and Evaluation Board with the ability to evaluate 
individual offeror's plan to generate revenue to offeror and to VA should contract award be made to the 
offeror to perform the requirements of the procurement. 

6 
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Control and Operation of Parking Areas - VA West Los Angeles Healthcare Center 
Solicitation No. RFP 600-059-99 

Date of Evaluation: March 11 , 1999 

Offeror's Name: Westside Services 

Total Evaluation Score: 86.5 

Name and Title of Board Rating Members: 

=y~ 
Acting Chief, Acquisition & Materiel Management 

F~ 
Acting Chief, Police & Security 

The Government will make an award to the responsible offeror, whose offer 
(either as originally submitted or as amended via negotiation) conforms to the 
solicitation and is the most advantageous to the Government, considering the 
Evaluation Factors listed below. Proposals will be evaluated based on the 
factors, listed on Page 2, in descending order of importance. 

(See Attached) 
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1. WESTSIDE SERVICES 

A. EXPERIENCE: 25.5 POINTS(REFERENCES STILL HAVE 
BEEN EVALUATED) 

-The team is requesting the following additional information in the 
best and final offer: 
(1) Who is the firm designating to be the Project Manager for this 

contract 
(2) Will there be an on-site manager, and, if so, what are the 

qualifications of the manager. 
(3) The experience presented appeared to have limited Govt. 

experience and limited experience overall. Does the firm have 
any additional experience. 

(4) The scope of the projects listed by this firm does not appear to 
support the size of this project. Can the firm offer additional 
experience to support a project of this size. 

(5) The team is seeking references where Westside increased 
revenues through their marketing efforts 

B.MARKETING CONCEPT: 15 POINTS 
(1) The firm needs to tell the team what specific marketing concepts 

they intend to use for this contract for the three phases they have 
listed. 

(2) The team feels that the Park and Store fees are too low and 
need to be raised in the proposed user fees. 

(3) The firm needs to know that several of the special events listed 
are not appropriate for the VA and that the golf tournaments are 
not part of this contract. 

{4) Projected usage should not include use of the grassy areas. 
{5) The proposed media presentation plan needs more detail. There 

are no suggested recommendations which should be included. 

C. FINANCIAL STABILITY: 6 POINTS 
(1) The team is requesting that the firm provide a narrative detailing 

the stability of the firm based on the financial statements and not 
rely on the financial statements alone. 

D. COST/PRICE: 40 POINTS 
This firm had the highest rated cosVprice proposal. They had the 
best yearly guaranteed revenue, percentage of revenue, and 
revenue projections. The team also liked the 2% donation of the 
firms share to the VA. 

Recap: 

Past Experience (less References) 
Marketing Concept 
Financial Stability 
CosVPrice 

25.5 
15 
6 

40 
86.5 



Reference Checks for: 

WESTSIDE SERVICES 

N arne of Contact: 
Javier Cano 
General Manager, Marina Beach Marriott Hotel 
4100 Admiralty Way 
Marina Del CA 90290 
(310) 

*Note spoke with Javier and he hesitated and did not seem to know the name Westside Services 
(Parking) he told me he had Scott Limousine Servke - 1 mentioned Dave GaUenson, he stm did 
not know who I meant so I said do you have Malibu Parking and Scott Limousi!le service?­
h e seemed to know this name, bu.t not Westside I stated again, u Westside is not doing any 
parking for you? and he said right! 

After ftndi!lg out that Minuteman Parking is the name used I returned a call to this contact but 
was unable to speak to him. Using the 11ame Minuteman Parking explains why this contact did 
not seem to Jcnow w!lo Westside Services was. 

1. Is the fum's management team competent? 

2. Did the firm increase revenue through their marketing 
efforts? 

3. Are the firm's employees competent? 

File: Reference for Westside Javier Caoo Marina Beach Marriott Hotel 
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Reference Checks for: 

WESTSIDE SERVICES 

Name of Contact: Ashley Tierney 
J. Paul Getty Center 
(310) 

1. Is the firm's management team competent? 

Yes, always been great- Getty has a long term relationship 
with them they are flexible and responsible in dealing with 
large numbers of people -like the crowds at Getty, knowing 
that Getty can be a hard venue to manage at times. 

2. Did the fmn increase revenue through their marketing 
efforts? 

They brought more people into the bookstore and cafe. 
They hired them to provide transportation for special events. 

3. Are the firm's employees competent? 

The en1ployees are easy to get along with. 

File Name: WestsideRefGetty 
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Reference Checks for: 

WESTSIDE SERVICES 

Name of Contact: David Chiodi, Controller Manhattan 
Beach Marriott Hotel 
1400 Parkview Ave 
Manhattan Beach, CA 90266 

(310) 

Note: Spoke with David Chiodi he ltas been with tlte ManluJttan B each Marriott Hotel for 3 
years but does not know of Westside Services. I recalled /rim and lte did recognize tlte name 
Minuteman Parking. 

1. Is the firm's management team competent? 

Minuteman Parking is doing an outstanding job. 
The hotel likes the systems they have set up. 

2. Did the firm increase revenue through their marketing 
efforts? 

All the money goes through the controller office, the hotel 
In tum pays Minutemen. There have been significant 
revenue increases since they took over. Marriott has taken a 
higher percentage. 

3. Are the firm's employees competent? 

Th~y do a good job - good valet services provided Marriott 
has gotten good feedback from their customers about the 
service. The employees have high energy and clean cut. 

File Name: Westside Services Manhattan Beach Hotel 
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REFERENCES I 
, Andrea Leonard, Director of Visitor Services 

/ 
8 tr J. Paul Getty Center, 1200 Getty Center Dr., Los Angeles,, CA 90049 

31~ • 

Amy Fisk, Assistant to the Director 
J. Paul Getty Center, 1200 Getty Center Dr., Los Angeles, CA 90049 

~1Q--

tl"~' Javier Cane, General Manager, Marina Beach Marriott Hotel 
4100~ Way, Marina Del Rey, CA 90290 
31Q--

i~X·i~ -. David Chiodi, Co~troller Manhattan Beach Marriott Hotel 
JJ;,: 1400 Parkview Ave., Manhattan Beach, CA 90266 

·-,1~-'r 31~ 
'~ j~im Barton, President, Santa Monica Airport Association 
144~ Dr., Pacific Palisades, CA 90272 · 
31~ 

Roy Ettenger, Representative, Malibu Jewish Center 
31~ 

\ Vj / J Rob Graham, Charthouse Restaurants 
1~'/ 1395~Way, Marina Del Rey, CA 90292 
/ 31Q--

L':?Y" v George Poptsis, Poptsis Reatty 
~Jlv' 145z..z!b..§Uanta Monica, CA 90401 

~fbt ~10- . 
, !I '~· 

UJ-~iib' ' 

WIBI'IKE EIM2l ~RlftDfiiE'M'IDt MD-~ T CF I'III'IIIIQlM) UE 
FOR 'MBT'LOI NGBIB IEILlHCNE CENfBII 

Pllp8 
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DEPARTMENT OF VETERANS AFFAIRS 

Network Business Center 
5901 East Seventh Street 

Long Beach, CA 90822-5201 

Richard Scott/David Gallenson 
Westside Services 
270 N. Canon Dr., Suite 1437 
Beverly Hills, CA 90210 

March 23, 1999 

In Reply Refer To: NBC/CC 

RE: Solicitation No. RFP600-059-99, Operation and Management of Parking at the VA 
West Los Angeles Healthcare Center 

Gentlemen: 

We acknowledge receipt of your Proposal dated February 11, 1999 in ·response to the 
referenced solicitation. As stated within the solicitation, your proposal has been accorded 
an in-depth evaluation for conformance to the solicitation requirements. Now that such 
evaluation has been completed, I must inform you that your Proposal has been included in 
the "Zone of Consideration" for potential contract award. 

The evaluation revealed that your firm submitted a well developed proposal, addressing 
the majority, if not all, elements pertinent to the proposed venture. You are now accorded 
the opportunity to submit any additional inforrrtation that you feel should warrant our 
review and consideration as we perform a final proposal review. 

Specifically, the evaluatior. team would like ii rcspuii~c from yuu 011 we· fulluwiug: 

a. Your proposal sets forth that three (3) companies comprise Westside Services. 
Which company is designated to perform our requirement? Or, is the 
requirement to be performed by all as a joint venture? Please elaborate. 

b. Will there be an on-site manager? If so, please furnish the name and 
qualifications of such individual. 

c. The team feels that your proposed "Park & Store" fees are low. Please 
elaborate. 

d. Your financial statements were accorded review. Please provide a narrative 
detailing the financial stability of your firm based on the statements submitted. 



Page2 
Westside Services 

Please respond with the supplemental information to my attention at the above address, 
with your response due March 31, 1999, by Close of Business (4:00PM local time). 

Thank you for your submission and your continued desire to assist us in meeting the 
needs of our veterans. 

Sincerely yours, 

;J,t ~//71/(1 
Ronald L. Townsend 
Contr~cer 
(562)--
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WESTSIDE SERVICES 

March 30, 1999 

270 N. Canon Drive, Suite 1437 Beverly Hills, California 90210 
Tel310-471-1999 Fax 31(}..3()1-6303 

Mr. Ronald L. Townsend, Contracting Officer 
Department of Veterans Affairs 

Network Business Center 
5901 East Seventh Street 
Long Beach, CA 90822-5201 

Re: Your Solicitation No. RFP600-059-99, Operation and Management of Parking at the 
VA West Los Angeles Healthcare Center 

Dear Mr. Townsend: 

We are pleased that WESTSIDE SERVICES' proposal has meet with the requirements of the 
Department of Veterans Affairs and are pleased to respond to your letter of 

March 23, 1999 as follows: 

Your proposal sets forth that three (3) companies comprise WESTSIDE SERVICES. 

Which company is designated to perform our requirement? Or, is the requirement 

to be performed by all as a joint venture? Please elaborate. 

WESTSIDE SERVICES will be the designated company that will meet the obligations 
of this contract. All contractual obligations and responsibilities will be between 
WESTSIDE SERVICES and the Department of Veterans Affairs. 

WESTSIDE SERVICES is the management entity for the operation of Minuteman 

Parking, Malibu Parking and Westside Limousine. David Gallenson, Richard Scott 

and Chris Fox comprise the Executive Management team of WESTSIDE SERVICES. 



Mr. Ronald L. Townsend, Contracting Officer Page 3 

WESTSIDE SERVICES is an extremely financially stable entity. Financial highlights 

follow: 

Total Assets 

Total Liabilities 

Net Worth 

1998 Net Income 

WESTSIDE SERVICES looks forward to putting our 40 years of experience to work for the 

Department of Veterans Affairs. Since submitting our proposal we have had numerous 
discussions within our network of contacts. The enthusiasm that surrounds the different 

possibilities for marketability and effective land use has been exciting. We are eager to 
begin, and we are confident that we can meet and exceed the goals set forth in our 

proposal. 

We bring a uniquely qualified and dedicated team that will provide the greatest benefit 

to the Department of Veterans Affairs. We hope to continue to build upon the positive 
working relationship that we currently share with the Department of Veterans Affairs, 
bringing continuous benefit to the patients of the West Los Angeles VA Healthcare 

Center. 
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Department of y 
Veterans Affairs J1-\'ll I lo 

Memor~ndum 

Date: April 6, 1999 1 r 
From: Contracting Officer, Network Business Center (600/NBC/CC) 

SubJ: Operation and Management of Parking (RFP600-059-99) 

To: VAGLAHS Customer Service (691/1051) 
ATTN: Barbara Powell 

I 

1. Following my receipt of the Team's evaluation of proposals in response to the 
subject , retters were sent to Westside Services and Five Star! Parking, with such 
letters requesting additional evaluati~n information. Each cor;npany responded 
by March 31 , 1999 and I am forwarding their responses to yo~ (attached). 
Please ensure each member of the Team is aware of the att;chments. 

2. As you and I discussed on the phone today, I am going to forWard an E-Mail to 
you and the Team to arrange a meeting next week to discuss the evaluations 
and our requirements. Hopefully, all can be finalized this month and a contract 
award can be made. 

3. Please contact me at (562)~ith any questions. 

~~f!l1·1rl 
Ronald L. Town send 

Attachments 

VA FORM 
MAR 1989 

2105 
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SIGN- IN SHEET 
I 

TITLE: Evaluation Team Meeting- Parking Management (RFP600i059-99) 

I 

DATE/TIME: April12, 1999 -8:30AM ~ 
I 

NAME 

s · 
~~~_~+-----

6 .. __/ 

'------------
8 ___________ _ 

9 ___________ _ 

10 ___________ __ 

11 ____________ __ 

12 ___________ _ 

13 ____________ __ 

14 ___________ __ 

15 ___________ __ 

16 ___________ __ 

17 ____________ __ 

18 ______________ _ 

I 
SERVICE/CONTRACTOR 



Townsend, Ronald 

rom: 
Sent: 
To: 
Cc: 
Subject: 

Townsend, Ronald 
Thursday, Aprll15, 1999 8:36AM 
Happy, Brian J.; Watts, Frank M; Fitzgerald, John E.; Powell, Barbara A. 
Brown. Dollie G.; Fitzgerald, Beverly.; Achen, Alan 
Selection of Parking Management Company- VAGLAHCS 

Please be advised that proeosal evaluations have been completed. Westside Services has been selected as the 
Preferred Operator and I wtll inform them of such by letter today. We will then have 30 calendar days in which to finalize 
the requirements, develop a Plan of Operation, and execute an Enhanced-Use Sharing Agreement, with performance 
targeted to commence June 1, 1999. More info on this later. Five Star Parking (the second ranked offeror) will be 
informed that the potential contract awardee will be Westside Services. I will furnish a written debriefing to Five Star as to 
why they were not selected. That letter will also be sent out today. Thanks for everyone's help in getting to this point. 

Ronald L. Townsend 
Contracting Officer 
Network Business Center 
LongBea~a 
PH: (562-

1 
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Townsend, Ronald 

From: 
Sent: 
To: 

Mayhand, Louise M. on behalf of Brown, Dollie G. 
Friday, April 09, 1999 3:05PM 
Powell, Barbara A ; Fitzgerald, John E.; Townsend, Ronald; Happy, Brian J.; Achen, Alan; 
Watts, Frank M; Brown, Dollie G.; Fitzgerald, Beverly . 

Subject: RE: PARKING SOLICITATION 

I have set the meeting for Monday, April12, 1999 at 8:30a.m. ~ 10:00a.m. in Room 6400. 

- Original Message---
From: Powell, Barbara A. 
Sent: Friday, April 09, 1999 10:50 AM 
To: Fitzgerald, John E.; Townsend, Ronald; Powell, Barbara A; Happy, Brian J.; Achen, Alan; Watts, Frank 

M; Brown, Dollie G.; Fitzgerald, Beverly . 
Subject: FW: PARKING SOLICITATION 

Please let me know by COB today which time is best for you Monday or Tuesday. Ron Townsend would like to know 
by 4PM today, if we meet on Monday. 

--Original Message---
From: Mayhand, Louise M. 
Sent: Friday, April 09, 1999 8:51AM 
To: Powell, Barbara A 
Subject: RE: PARKING SOLICITATION 

Barbara: You can meet Monday, Apri112 from 8:30a.m. - 10:00a.m., or Tuesday, April13 from 11 :00a.m.- 12:30p.m. 
in room 6400. 

--Original Message---
From: Powell, Barbara A. 
Sent: Wednesday, April 07, 1999 4:07PM 
To: Mayhand, Louise M. 
Subject: FW: PARKING SOLICITATION 

--~Original Message----
From: Happy, Brian J. 
Sent: Wednesday, April 07, 1999 3:32PM 
To: Powell, Barbara A; Townsend, Ronald; Watts, Frank M; Fitzgerald, John E. 
Cc: Brown, Dollie G.; Fitzgerald, Beverly . 
Subject: RE: PARKING SOLICITATION 

Monday morning is acceptable and Wednesday before 11 :OOam is also fine. 

-~-Original Message---
From: Powell, Barbara A. 
Sent: Wednesday, April 07, 1999 3:22PM 
To: Townsend, Ronald; Happy, Brian J.; Watts, Frank M; Fitzgerald, John E. 
Cc: Brown, Dollie G.; Fitzgerald, Beverly . 
Subject: RE: PARKING SOLICITATION 

Sure, Ron I will get a conference room and set it up for us. 

-~-Original Message--
From: Townsend, Ronald 
Sent: Wednesday, April 07, 1999 2:46 PM 
To: Happy, Brian J.; Powell, Barbara A.; Watts, Frank M; Fitzgerald, John E. 
Cc: Brown, Dollie G.; Fitzgerald, Beverly . 
Subject: RE: PARKING SOLICITATION 

Please be advised that supplemental evaluation information was received from Westside Services and 
Five Star Parking and was faxed to Barbara Powell on 4/6/99 for distribution to the Evaluation Team. We 
must now meet to discuss the evaluations and to ensure we have no change in our requirements. I will 
then request 'Best and Final' offers from the two firms. It is my desire to select the Preferred Operator by 
April30, 1999 and finalize the ESA during May for performance to commence June 1, 1999. 

1 



Barbara, can you take the lead on obtaining a Conference Room and, depending on the responses from 
those on this message as to availability, confirm the date/timenocation tor such meeting? I can attend 
Monday or Tuesday mornings, and also from 8-10 on Wednesday mom in g. Hopefully, a meeting of all 
can be set up during one of such timeframes. Please review and advise. As to the Team members, 
please respond to Barbara on your availability for the meeting. Thanks. 

Ronnld L. Townsend 
Contracting Officer 
Network Business Center 
Long 
PH: 

-·Original Message-
From: Happy, Brian J. 
Sent: Tuesday, March 23, 1999 1:04 PM 
To: Townsend, Ronald: Powell, Barbara A. 
Cc:: Fitzgerald, JoiY'I E.: Fitzgerald, Beverly .; Watts, Frank M; Brown, Dollie G. 
Subject: RE: PARKING SOUCITAT10N 

Thanks Ron. 

- Original Message--
From: Townsend, Ronald 
Sent: Tuesday, March 23, 199912:23 PM 
To: Powell. Barbara A 
Cc: Happy, Brian J .; Fitzgerald, John E.; Fitzgerald, Beverly .; Watts, Frank M; 

Brown, Dollie G. 
Subject: RE: PARKING SOLICITATION 

I have received the completed proposal evaluations. After my review of the offers and the 
evaluations, I have requested additional Information to be submitted to me in support of the 
proposals submitted by Five Star Parking and Westside Services. Such information will be 
due in my office by 4:00PM, March 31, 1999. Since the proposal of AIICity Corporation was 
accorded a much lower evaluation than the others and I fully agree with the evaluation, I have 
advised AIICity this date that their proposal will not be included in the "zone of consideration" 
for potential contract award, and that a revised proposal will not be permitted. Once I have 
received any supplemental information from Five Star and Westside, I will forward it to you in 
order that a review may be made. Thanks. 

Ronald L. Townsend 
Contracting Officer 
Network Business Center 
Long Beach, California 
PH: (562) __ _ 

--Original Message-
From: Powell, Barbara A. 
Sent: Friday, March 12, 1999 12:52 PM 
To: Townsend, Ronald 
Subject: RE: PARKING SOLICITATION 

The package (evaluations & references) will go by Fed Ex to Ron today, March 12, 1999. 

-Original Message-
From: Townsend, Ronald 
Sent: Monday, March 08, 1999 10:24 AM 
To: Powell, Barbara A.; Happy, Brian J.; Fitzgerald, John E. ; Fitzgerald, 

Beverly.; Watts, Frank M 
Cc: Brown, Dollie G. 
Subject: RE: PARKING SOLICITATION 

If everyone needs another day or two to finalize evaluation and reference checks, you 
may have additional time. I will not be in the office Wednesday· Friday. I would like 
to have everything completed and to my office by next Monday, 3/15/98. 

Ronald L. Totonsend 
Contracting Officer 
Network Business Center 
Long Beach, California 

2 
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PH: (562) -

-Original Message-
From: Powell, Barbara A. 
Sent: Monday, March 08, 1999 10:02 AM 
To: Happy, Brian J.: Fitzgerald. John E.: Fitzgerald, Beverty .; Watts, Frank M 
Cc: Townsend, Ronald; Brown, Dollie G. 
Subject: RE: PARKING SOLICITATION 

Ron since I only have three questions to answer It seems as if I can make my 
deadline of 3/9. Disregard the last message. 

From: 
Sent: 
To: 

--Original Message-­
Happy, Brian J. 
Sunday, March 07, 1999 12:50 PM 
Happy, Brian J.; Powell, Barbara A.; Fitzgerald, John E.; Fitzgerald, 
Beverly .; Watts, Frank M 

Cc: Townsend, Ronald; Brown, Dollie G. 
Subject: RE: PARKING SOLICITATION 

This message is also being sent to Dollie Brown. 

From: 
Sent: 
To: 

---Original Message-­
Happy, Brian J. 
Sunday, March 07, 1999 12:48 PM 
Powell, Barbara A.; Fitzgerald, John E.; Fitzgerald, Beverly. ; Watts, 
Frank M; Happy, Brian J. 

Cc: Townsend, Ronald 
Subject: PARKING SOLICITATION 

BASED ON THE EVALUATION FACTORS THE EVALUATION TEAM HAS MET 
AND RANKED THE FOLLOWING OFFERORS' PROPOSAL: 

1. WESTSIDE SERVICES 

A. EXPERIENCE: 25.5 POINTS(REFERENCES STILL HAVE BEEN 
EVALUATED) 

-The team is requesting the following additional information in the best and 
final offer. 
(1) \/Vho is the firm designating to be the Project Manager for this contract 
(2) Will there be an on-site manager, and, if so, what are the qualifications of 

the manager. 
(3) The experience presented appeared to have limited Govl experience 

and limited experience overall. Does the firm have any additional 
experience. 

(4) The scope of the projects listed by this firm does not appear to support 
the size of this project. Can the firm offer additional experience to support 
a project of this size. 

(5) The team is seeking references where Westside increased revenues 
through their marketing efforts 

B.MARKETING CONCEPT: 15 POINTS 
(1) The firm needs to tell the team what specific marketing concepts they 

intend to use for this contract for the three phases they have listed. 
(2) The team feels that the Park and Store fees are too low and need to be 

raised in the proposed user fees. 
(3) The firm needs to know that several of the special events listed are not 

appropriate for the VA and that the golf tournaments are not part of this 
contract. 

(4) Projected usage should not include use of the grassy areas. 
(5) The proposed media presentation plan needs more detail. There are no 

suggested recommendations which should be included. 

C. FINANCIAL STABILITY: 6 POINTS 
(1) The team is requesting that the firm provide a narrative detailing the 

stability of the firm based on the financial statements and not rely on the 
financial statements alone. 

D. COST/PRICE: 40 POINTS 
This firm had the highest rated cost/price proposal. They had the best yearly 
guaranteed revenue, percentage of revenue, and revenue projections. The 

3 
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team also liked the 2% donation ot ... ~ firms share to the VA. 

Recap: 

Past Experience (less References) 25.5 
Marketing Concept 15 
Financial Stability 6 
CosUPrice ~ 

86.5 

Alloml'~ -C lil'nt. Dr libl'I·atin 

A. EXPERIENCE: 27 POINTS (REFERENCES HAVE BEEN 
EVAULUATED) 

Although experience was substantial the team would like to know if the firm 
has any experience with the VA 

B. MARKETING CONCEPT: 14 POINTS 
{1) The proposed fees need more specifics/structure. Also filming will not be 

part of this contract. 
{2) The firm's projected usage offered no new ideas to the one's currently in 

effect. 
{3) The firm needs to provide specific media presentation plans for the VA 

or at least some suggested plans. 
(4) The team is seeking references where Five Star increased revenues 

through their marketing efforts. 

C. FINANCIAL STABILITY: 7 POINTS 
The firms five-year plan is relatively straight lined with no planned increases. 
This is the one drawback to this area. 

D. COST/PRICE: 30 POINTS 
(1) Again there Is no increase in the proposed revenue during the five year 

period. 
(2) The firm did not provide the per cent(%) of revenue the VA would 

receive in their proposal. 
(3) Their guaranteed income was low. 

Recap: 

Past Experience(less references): 27 
Marketing Concept 14 
Financial Stability: 9 
CosUPrice 30. 

80 

A. EXPERIENCE: 11 POINTS (REFERENCES HAVE BEEN EVALUATED} 
{1) Key personnel were not listed and could not be rated. 
(2) The firm's proposal did not address the "ability to perform" and could not be 

rated. 
(3) The firm did not list Federal or VA experience and listed only limited 

experience in California. 
{4) The team is seeking references where AIICity increased revenues through 

their marketing efforts. 

B. MARKETING CONCEPT: 3 POINTS 
(1) The firms marketing approach was vague with no specifics. Also filming is not 

part of the contract. 
(2) Proposed user fees were not included in the firms package. 
(3) The firms projected usage of parking areas offered no specifics. 
(4) The team could find no credible marketing plan in the firms proposal. 

C. FINANCIAL STABILITY: 3 POINTS 
4 
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( 1) The firm had little cash reserves. 
(2) The firm listed no five year operational plan. 

D. COST/PRICE: 20 POINTS 
( 1) The firm offered no rationale for its revenue projections. 
(2) The firm offered no guaranteed income to the VA. 

Recap: 

Past Experience 11 
Marketing Concept 3 
Financial Stability 3 
Cost/Price .2.Q 

37 

5 
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Department of 

Veterans Affairs 

oate: June 18, 1999 

Memorandum 

From: Chief, Construction Contracting Section (600/NBC/CC) 

sub;: Authorization for Enhanced Health Care Resources Sharing Authority - Selling 

To: Acting Chief Executive Officer, Greater Los Angeles Health~ystem (691/00) 
Thru: Vice President for Administration & Clinical Support ~/[__ 

1. The purpose of this memorandum is to request authorization for Enhanced 
Health Care Resources Sharing Authority-Selling to permit contract award to be 
made to Westside Services, Beverly Hills, CA., to serve as Parking Manager to 
generate revenue from greater utilization of certain Vehicular Parking areas on 
the grounds of the VA West Los Angeles Healthcare Center. Upon approval, 
the anticipated Base Year performance period will be August 1, 1999 through 
July 31, 2000. At the discretion of VA, the contract may be extended 1 year at 
a time for an additional 4 years. The projected fixed revenue is $7,500 per 
month. If applicable, the fixed revenue will be supplemented annually by a 
Share of Gross Revenue. 

2. The resultant agreement conforms to all requirements of Section 301 of Public 
Law 104-262, Title 38 U.S.C. Section 8153, and VHA Directive 97-015 dated 
March 12, 1997. 

3. Your approval will act as certification indicating that specific determination is 
made that: ( 1) veterans will receive priority for services under such an 
agreement, and (2) the agreement is necessary either to maintain an 
acceptable level and quality of service to veterans or will result in improvement 
of services to veterans. The conditions listed above have been met and are a 
sound business decision in the best interest of the Government and are a 
community benefit. 

1..0 
I.,;) 

Enclosures 

Approved/OisappFeved 

/ / d , c..;:zc.-,..., ___ _ ......... ;z:& c--/~J 
(~ · ~:Smit enkins, Jr. 

Acting Chief Executive Officer 

VA FORM 
MAR 1989 
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SMITTAL SLIP 

T 
1. 691 /lOA OfFICE OF 1. •- U 1.~ 

2. 691/00 

3 . 600/NBC/CC 

4. 

5. 

ACTION flU: NOTE l RETURN 

1\PPROVJO.L E'OR CLEAAAHCE PER CONVERSATION 

AS REOOE:STEO E'OR CORRECTI ON PRCPARE: REPLY 

CI RCULATE E'OR YOUR l HE'ORMATION Silt Hi: 

INVESTICII.T£ SlCNATUR£ 

COORDlWITJOH JUSTIN 

REMARKS: 

f orwarded for review and approval i s a proposed 
Se l ling Agreement authorized in accordance wit h 
Title 38 U.S . C. 8153, Enhanced Heal t h Care 
Resources Sharing Authority . 

r or additional information, please contact: 

Rona ld L. Townsend 
NBC C 

(562) 

Thanks . 

Off icer 

FROM : RONALD L. TOWNSEND 

CONTRACTING OFFI CER (NBC/CC) 
VA Network Business Cente r 

BLDG : 
EXT: 

149 
5815 

CAT£ 
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Castillo, Theresa M. 

From: 
Sent; 
To: 
Cc: 
Subject: 

Alan K. Achen, 
Regional Counsel 

Achen, Alan 
Friday, July 12, 2002 12:34 PM 
Castillo, Theresa M. 
Tillman, Ralph D; Powell, Barbara A.; Hall, Michael J 
RE: Pandng Sharing Agreements 

Department of Velcranc; Affairs 
Los Anp,ele~a 
Phone:31~ 
Pax: 310-235-6150 

• 
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Townsend, Ronald 

From: Achsil, Alan 
Sent: Tuesday, June 15, 1999 9:03AM 

Townsend, Ronald To: 
Cc: Happy, Brian J._ 
Subject: RE: Legal Review of Proposed ESA 

, Attoml'y-Clil'nt 

---Original Message-
From: Townsend, Ronald 
Sent: Wednesday, June 09, 1999 4:30PM 
To: Achen, Alan 
Cc: Happy, Brian J. .. . .. , 
Subject: Legal Review of Proposed ESA .....,.~,_ 

Good Morning, Alan. We have finall~ completed offer evaluations and intend to enter into the ESA for Control and 
Operation of certain Vehicular Parking':Areas with Westside Services of Beverly Hills, CA. The vendor currently is 
running a "Park & Ride" shuttle from Lot #29 to the Getty Museum, under the name of Malibu Parking/Scott 
Limousine. Please perform a thorough review of the forwarded document and, upon your OK, I'll commence the 
process necessary to secure approval of VA West Los Angeles Healthcare Center management to enter into the 
award. Brian Happy (691/90) is fully aware of all elements of the proposed agreement and has forwarded to me a 
recommendation of WLA Asset Management to enter into the award. Call me if you need to talk about the agreement 
Thanks. 

« File: ESA-Westside Services.doc » 

Ron Townsend 
NBC~fficer 
(562!..-

1 . 
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DEPARTMENT OF VETERANS AFFAIRS 

Network Business Center 
5901 East Seventh Street 

Long Beach, CA 90822-5201 

Via Facsimile 

David Gallenson/Richard Scott 
Westside Services 
270 N. Canon Drive, Suite 1437 
Beverly Hills, CA 9021 0 

July 22, 1999 

In Reply Refer To: NBC/CC 

RE: Solicitation No. RFP600-059-99, Operation and Control of Parking at the VA West 
Los Angeles Healthcare Center 

Gentlemen: 

As you are aware, the proposed Sharing Agreement that was developed these past months 
in response to the referenced solicitation is under review within the Center's Executive 
Office. I fully expect the Agreement that we've negotiated to be approved for contract 
award by month's end. Upon such approval, it is my plan to make the contract award, 
effective September 1, 1999 for commencement of performance 

Thank you for your patie~~this review process. Should you have questions, feel 
free to contact me at (562-

Sincerely, 

tj\~~J 
Ronald L. Townsend 
Contracting Officer 
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•1. 

Via FederaJ Express 

D ePARTMENT o F VETERANS AFFAIRS 

Network Business Center 
5901 East Seventh Street 

Long Beach, CA 90822~5201 

July28, 1999 

In Repl y Refer To: NBC/CC 
David GaJlenson!Richard Scott 
Westside Services 
270 N. Canon Drive, Suite 1437 
Beverly HiJls, CA 90210 

RE: Sol icitation No. RFP600-059-99, Operation and Control of Parking at the VA West 
Los Angeles HeaJtbcare Center 

Gentlemen: 

Please be advised that I have obtained approval to enter into an Enhanced-Use Health 
Care Resource Sharing Agreement with Westside Services based upon your response to 
the Solicitatiort· No. RFP600-059-99 (as amended) for performance of the subject service. 
The performance period will commente September 1, 1999 and continue through August 
31, 2000 (Base Year). The Governmemt retains the sole right to permit additional yearly 
performance by exercise of Option Years (Four 1-year periods). We have assigned 
Contract No. Y691S-154 to this Agreement and said number is to be cited on all future 
contractual correspondence. 

Two (2) copies·of the Agreement, origina.lly signed, are forwarded for your review and 
execution. Please return one (1) copy to my office. Upon my receipt of a fully executed 
Agreement, I will make arrangements for a Pre-Performance Meeting of aU parties, 
during whicb we will commence development of a Plan of Operation to govern 
performance of the work. 

Thank you for your patience during the review and approval process leading to this 
contract award. We look forward to · in the future. Should you have 
questions, feel free to contact me at (562) 

Sincerely, 

1ft( ~!:1/1tl 
Ronald L. Townsend 
Contracting Officer 

EncJosures 
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VA GREATER. LOS ANGELES 
HEALTHCARE SYSTEM 

Self-Certification Review Checklist 
Enhanced Sharing Contracts 

A OlviJion or VA 0Hflf'1 P•~lllc 
Ht.IUhe•,. H•rwort 

Contract Number: V691 S-154 

Sharing Partner Name: Westside Services 

Contract Amount: $7,500/month, plus revenue sharing percentages as applicable 

Contract Type: Enhanced Sharing Agreement- Parking Management 

Reviewed by: Ralph D. Tillman, Director of Asset Management 

Signature/Date: 7/28/99 

Item Yes No N/A Comments 

Is a copy of the executed contract available in the contract X 
file? 

Does the contract include the following terms: 

• The ability to cancel/amend the contract if the terms X 
result in VA failing to meet requirements of law. 

• The time period covered by the contract . X 

• The liability assumed by VA for failure to perform . X 

• Other terms such as quantities, deadlines, quality 
issues, hours of operation, manpower commitments X 
and ability to deliver services as required? 

• If the contract is for the use of equipment, does it X 
address the responsibility for equipment maintenance 
or loss? 

Is concept approval from VACO Rapid Response Team X 
documented in the contract file? 

Is the contract for the sale of VA inpatient services for non-
veterans? If so, was the permission of the Undersecretary X 
for Health and Secretary of the VA obtained and documented 
the contract file? 

Is the basis of pricing included in the contract file? X 

Does documentation exist to support local market rates X 
assessment? 

Westside' Services (Parking Mgmt) 
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Self Certification Review Checklist 
Enhanced Sharing Contracts 

Item 

Does the contract recover full cost? 

Is the full cost data included in the contract file? 

What is the source of cost information used for _Q_rlcing? 

If full cost is not recovered, what cost components are 
excluded from pricing consideration? 

What Is the justification for not recovering full cost? 

• The services or goods are being sold to maintain 
essential clinical skills or to continue programs 
essential to the veteran population. 

• Prices are set by law or executive order and are 
not based on full cost or market price 

• Other 

Is the market price being charged? 

If so: 

• Was the justification for using market price fully 
documented in the contract file? 

• Does the contract recover at least the local direct costs, 
i.e., fixed direct variable supply and variable labor costs? 

Is the Regional Counsel's approval documented in the file? 
If ves, review the results. 

What is the composition of the business team? 

Does the contract file contain a written recommendation from 
the Business Team to the VISN or Medical Center Director 
on whether to sell the resources and that the proposal meets 
the _provisions of laws, regulations and policies? 

If the contract value is more than $500,000, was the General 
Counsel's approval obtained? 

Are the services of the veterans in the Compensated Work 
Therapy (CWT) Program used in performance of this 
contract? If so, was the CWT Program reimbursed for the 
Veterans' time? 

Does the contract file contain a copy of the marketing plan? 

Was the contract revenue recorded in the general ledger? 

Can revenue be tracked back to the specific products sold? 

Yes No N/A Comments 

X 

X 

X 

X 

1-. 

X 

NBC, Regional Counsel, OAM, 
Facilities, VAPD 

X 

X 

X 

X 

X 

X I 

2 Westside Services (Parking Mgmt) 
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Self Certification Review Checklist 
Enhanced Sharing Contracts 

Item 

What billinQ and collection procedures were used? 

What systems are used to record accounts receivable? 

Are provisions made for uncollectible accounts? 

Is the debtor being provided with due process notification? 

Yes 

X 

X 

3 

No N/A Comments 

Asset Mgmt Office procedures 
Recurring Alternative Revenue 
Report, Quick Books 

Westside Services (Parking Mgmt) 



Self Certification Review Checklist 
Enhanced Sharing Contracts 

Certification of Compliance with Federal and VA Pricing Guidelines for VHA 
Enhanced Health Care Sharing Contracts 

I, Olivia Ortiz-Bitner, ChiefFinanciaJ Officer,.3'rtify that the pricing policies for the VA Greater Los 
Angeles Healthcare System materially __0"omply/ __ do not comply VHA Directive 97-015, 
Enhanced Health Care Resources Sharing Authority and O:MB Circular A-25, User Charges, and the 
Chief Financial Officers Act ofl990 (P.L. 101-576) (CFO Act). I further certify that I have reviewed 
and understand how these authorities apply to Enhanced Health Care Sharing contracts entered into by 
this facility. Instances where this facility does not comply with Federal and VA pricing policies are 
disclosed under the certification for compliance with the Statement ofFederaJ Accounting Standards 
Nos. 4 and 7 (see OF Bulletin OJGC2.03, Self-Certification Compliance with Statement of Accounting 
Standards Nos. 4 and 7 for YHA Stations). 

Oltvia Ortiz-Bitner 
CbiefFinancial Officer 
VA Greater Los Angeles Healtbcare System 
310-478-3711 -

Date 

Rmph~ 
Director, Asset Management 
VA Greater Los Angeles Healthcare System 
310-

1/{f7 
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EXECUTED AGREEMENT  
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VA. GREATER LOS ANGELES 
HEAlT II C ARE SY S ifM 

A DNM'«< ot VA Ou~t ,._etlk 
tu..,__ltNI'rllon 

Enhanced Care Resources Sharing Agreement 
VA Greater los Angeles Healthcare System 

West los Angeles Healthcare Center 

1. !Sharing Agreement:! This Contract (V6915-154) Is a Sharing Agreement pursuant to 
lltle 38, U.S.C. Section 8153. 

This Contract provides for the use of Department of Veterans Affairs, Greater Los Angeles 
Healthcare System, West Los Angeles Healthcare Center building space, land use and/or 
other resources, as specified in subparagraph 1B below. The terms of the Contract are as 
follows: · 

A. Parties: Westside Services LLC, Beverly Hills, CA (referred herein to as "Sharing 
Partner") and the Department of Veterans Affairs, Greater Los Angeles 
Healthcare System (GLAHS). 

B. Resources to be shared: Control and Operation of Vehicular Parking Areas within the 
Greater Los Angeles Healthcare System for revenue generation. Determination of the 
parking areas to be utilized and approval of all parking use will be the responsibility of 
the Contracting Officer. 

c. Period of Performance: Ten (10) Years with one (1) Ten Year Option 

Commencing: 
Expiring: 

July 15, 2002 
July 14, 2012 

D. Pricing and Payment Terms: The Department of Veterans Affairs will receive 60% of 
all gross revenue the Sharing Partner generates. Sharing Partner will receive 40% of all gross 
revenue. Sharing Partner is responsible for all expenses, including insurance, labor, materials 
and overhead. The cost of expenses will be part of the 40% gross revenue the Sharing Partner 
receives. Payment and reconciliation report will be submitted quarterly or unless otherwise 
directed by the Contracting Officer. 

E. Payment: The Sharing Partner shall make all rent payments (user fees) payable to VA 
Greater Los Angeles Healthcare System, West Los Angeles Agent Cashier, referendng 
this Enhanced Sharing Agreement (ESA) Number. The Sharing Partner shall submit said payment 
and/or fee as mutually negotiated and agreed upon following full execution of this Contract. 
Payment(s) shall be In the form of a certified or cashier's check, bank draft, or US Postal 

· Money Order or US currency and delivered to the address stated below: 

Department of Veterans Affairs 
VA Greater Los Angeles Healthcare System 

Attention: Asset Management 
11301 Wilshire Boulevard 

Building # 500, Room #6428 
West Los Angeles, CA 90073 
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F. Authorization to Act on Behalf of the VA Greater Los Angeles Healthcare System, 
West Los Angeles: The Contracting Officer (hereinafter: "CO") is the only Government 
official who shall be authorized to handle contractual matters involving changes, 
directions, work. and money. The CO shall give all direction for these areas. There will 
be no decisions on contractual matters involving this contract without prior consultation 
with the CO. 

G. Restriction: The Department of Veterans Affairs (hereinafter: "OVA"), GLAHS, 
prohibits the use of VA property for the purpose of carnivals (I.e., amusement rides of any kind 
and animal displays/acts). The OVA, GLAHS, prohibits the parking of vehicles on grass and tree 
areas of the grounds, unless prior approval of the OVA, GLAHS, has been obtained and such 
approval is incorporated into this Contract. The OVA, GLAHS, prohibits the carrying of firearms 
by any person(s) employed or hired by the Sharing Partner, other than duty sworn law 
enforcement personnel such as LAPD or LA County Sheriff. No explosive devices, smokescreens, 
etc. will be permitted on Government property. No tobacco smoking is permitted in Government 
buildings. Photography within patient areas or of patients is strictly prohibited. There will be no 
disruption of Medical Center operations. Courtesy to patients, visitors and employees Is 
MANDATORY. 

H. Security: The OVA shall provide law enforcement security, and may patrol the 
performance area. Should other security arrangements be necessary, this Contract will specify 
such arrangements. Random inspections by the Contracting Officer, the Contracting Officer's 
Technical Representative (COTR) OR VA Greater Los Angeles Healthcare System, West Los 
Angeles VA Police may be conducted during the period of performance. 

I . Insurance: Sharing Partner shall furnish, at its own expense, original certificates of 
insurance to the OVA, five (5) days prior to the move-in date. The term of the insurance must be 
for the duration of the event covered by this Sharing Agreement, including move-in event and 
move-out days. 

The Sharing Partner shall provide a minimum of One Million Doii<Jrs, ($1,000,000.00). Uability 
Insurance prior to·commencement of performance, and such insurance will be effective 
throughout period of performance. Proof of such insurance shall be hand-delivered or mailed to 
the Contracting Officer prior to commencement of performance of this Contract. 

Sharing Partner shall include each of its affected (Subcontractors, Exhibitors or Service 
Personnel) as insured under the polides of insurance required, or alternatively shall provide to 
Department of Veteran Affairs certificates of insurance and binding endorsements evidendng 
satisfactory compliance by each subcontractor with Insurance requirements as follows: 

1. Types and Umits of Insurance required 

a) Comprehensive or Commerdal general liability insurance to include the 
following coverage's; premises/operations, products/completed operations 
(when applicable), contractual personal injury, broad form property damage, 
with limits not less than One Million Dollars, ($1,000,000.00) combined 
single limit for bodily injury and property damage. 
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b) Compensation Insurance and Employer's Liability Insurance, as required by 
the Labor Code of the State of California and Employer's Liability limits of 
One Million Dollars ($1,000,000.00) per accident. 

c) Comprehensive Automobile Liability Insurance with limits of no less than One 
Million Dollars ($1,000,000.00) per occurrence combined single limit for 
bodily injury and property damage, including coverage or owned, non-owned 
and hired vehicles, Including loading and unloading operations. 

d) The OVA may require other insurance coverage deemed appropriate for a 
specific event. 

e) The OVA Contracting Officer or designee is hereby authorized to reduce the 
requirements set forth herein in the event it is determined that such 
reduction is in the best interests of the OVA. Such reductions shall not be 
binding unless in writing and signed by the OVA Contracting Officer or 
designee. · 

2. Coverage 

a) The Department of Veteran Affairs its boards and commissions, officers, 
agents, employees and volunteers must be named as additional insureds and 
are to be covered as additional insureds as respects; liability arising out of 
activities performed by or on behalf of the Sharing Partner; products and 
completed operations of the Sharing Partner; premises owned or used by the 
Sharing Partner on which Sharing Partner is performing the services on 
behalf of the Department of Veterans Affairs. The coverage shall contain no 
special limitations on the scope of protection afforded to the DVA, Its boards 
and commissions, officers, agents, employees and Volunteers. 

b) Sharing Partner's and/or Subcontractors Insurance coverage shall be primary 
insurance as respects the OVA, its boards and commissions, officers, agents, 
employees and volunteers. Any insurance or self-insurance maintained by 
the OVA, its officials' employeeS and volunteers shall be in excess of Sharing 
Partner's insurance and shall not contribute with it. 

c) Coverage shall state that Sharing Partner's Insurance shall apply separately 
to each insured against whom a claim is made or suit is brought, except with 
respect to the limits of the insurer's liability. 

d) Each Insurance policy is required by this Oause shall be endorsed to state 
that coverage shall not be suspended, voided, canceled, reduced in coverage 
or in limits except after thirty (30) days prior written notice has been given 
to the Department of Veterans Affairs. 

3. Waiver of Subrogation (For Workers Compensation Coverage Only) 
The insurer shall agree to waive all rights of subrogation~ against the OVA, its boards and 
commissions, officers, agents, employees and volunteers for losses arising from activities 
and operations of Sharing Partner in the performance of services under this Sharing 
Agreement. ~ 
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4. Acceptability oflnsurers 
Insurance is to be placed with insurers rated A-7 or better by A.M. Best's rating Service. 

5. Verification of Coverage 
Sharing Partner shall furnish the OVA with certificates of Insurance complying with this 
Section. The certificates for each policy are to be signed by a person authorized by that 
Insurer to bind coverage on its behalf. The certificates are to be received and approved 
by the OVA five (5) days prior to the first use day. 

6. Remedies for Breach of Insurance Requirements 
If Sharing Partner, for any reason, fails to maintain Insurance coverage, which is required 
pursuant to this Sharing Agreement, the same shall be deemed a breach of contract. 
DVA at its sole option may terminate this Sharing Agreement and obtain damages, If any, 
from the Sharing Partner resulting from said breach. 

J . Sharing Partners will ensure pertormances area(s) is/are restored to pre-
existing or better conditions (fair wear and/or tear expected) at exojratlon of 
performance. The Sharing Partner shall be responsible for all damages to VA Greater los 
Angeles Healthcare System, West los Angeles property caused by their negligence, etc. 
and any repairs, if necessary, will be at the expense of the Sharing Partner. 

2. !General Terms and Conditions:! 

A. Relationship: The relationship of the parties is not and shall not be 
construed or interpreted in any way or manner to be a partnership, joint venture, 
or agency. The relationship of the parties shall be an Independent contractor 
relationship. 

B. Termination and/or Suspension: The D~partment of Veterans Affairs 
may terminate this Contract for cause by giving at least Ninety (90) Days notice. 
The Department of Veterans Affairs may termination for convenience only if the 
land authorized for use is needed by the department to provide services for 
veterans. Notice for termination for convenience will be Three Hundred and 
Sixty Days (360). In the event of any termination: 

{I) Sharing partner shall be responsible for payment for all services rendered by 
the VA Greater los Angeles Healthcare System, West los Angeles prior 
to the effective date of termination; and 

(ii) Sharing Partner will be responsible to have an unrestricted Termination for 
Convenience dause In all subcontracts with entities it authorizes to park on VA 
property. 

Termination for Cause -The Government may terminate this Contract, or any part hereof, for 
cause in the event of any default by the Sharing Partner, or If the Sharing Partner falls to comply 
with the primary Intent of the contract, or falls to provide the Government, upon request, with 
adequate assurances of future performance. In the event of termination for cause, the 
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Government shall not be liable to the Sharing Partner for any amount for supplies or services not 
accepted, and the Sharing Partner shall be liable to the Government for any and all rights and 
remedies provided by law. If it Is determined that the Government Improperly terminated this 
contract for default, such termination shall be deemed as termination for convenience. 
The OVA reserves the right to unilaterally terminate 'this agreement immediately If Sharing 
Partner has caused Government owned assets or the public to be endangered. 

Suspension of Performance- This Contract can be suspended by OVA (Network Business 
Center Contracting Officer) with 24 hours notice at any time should It be necessary in the 
event of a Federal emergency or other disaster affecting the operation of the Federal 
Government, without cost liability assessed the Government. Performance will be permitted to 
continue upon cancellation of the suspension following stabilization of the emergency or other 
disaster. 

C. Modification: This Contract may need to be modified during the term. All 
modifications shall be In writing and, except for termination, and have the 
written consent of both parties. 

D. Governing Law: This Contract shall be governed, construed, and enforced 
in accordance with Federal law. 

E. Contractor Djsoutes: All disputes arising under or relating to this 
Contract shall be resolved in accordance with this clause. 

1. As used herein, ~controversy or claim" means a written demand or 
assertion by one of the parties seeking, as a legal right, the payment of 
money, adjustment or interpretation of Contract Terms, or other relief, 
arising or relating to the Contract. -

2. Any controversy or claim arising out of or relating to this Contract on 
beha;t of the Sharing Partner shall be presented initially to the CO fGr 
consideration. The CO shail furnish a written reply on the claim to the 
Sharing Partner. 

3. In the event the parties cannot amicably resolve the matter, any 
controversy or claim arising out of or relating to his contract, or breach 
thereof, shall be settled by arbitration at the VA Board of Contract 
Appeals in accordance with procedures set forth in the Alternative 
Disputes Resolution Act of 1996, and judgment upon any award 
rendered by the Arbitrator(s) may be entered Into any court having 
jurisdiction thereof. 

F. Use of the VA Greater Los Angeles Healthcare System. West Los 
Angeles name {Advertising): Sharing Partner shall not use any marketing 
material, logo, trade name, service mark, or other material belonging to OVA, 
directly or indirectly, in any form of advertising without the written consent of 
the DVA (Endorsements, Advertising) subject to (SC. f. R. 2635.70:[). 
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G. Indemnification: Sharing Partner shall hold harmless and Indemnify the VA 
from any and all claims, losses, damages, liabilities, CO$ts, expenses, or 
obligations arising out of or resuiUng from Sharing Partner's wrongful or 
negligent conduct In the performance of this Contract. Reciprocal 
lndemnlfotion Clause: as determined under and lo the extent. pennitted by the 
provisions of the Federal Tort Claims Act (28 UscSer:t/oos2611-261J0, the 
United State> shaD be r~able for and hold harmless Westside Services, LLC Its 
agents and employees from any and all claims, suits, losses, damages or 
expenses for Injuries to any end all persons whomsoever, and all property 
damage, arising or growing out of or In any manner connected vvlth any activities 
performed under the authority of the ~greement. 

H. Independent Contractor: The VA Greater Los Angeles Healthcare 
System, West J..os Angeles Is an Independent a>ntractor vvlth respect to the 
se!VIces performed under this Conlnlet. Nothing contained herein shall be 
a>nstrued as an employment relationship or Pl!rtnershlp between VA Greater 
los Angeles HealtHcare System, West Los Angeles and Sharing Partner. 

1. Exergse Option(s): In the event OVA desifes to exercise an Option to 
extend the Period of Performance, the OVA Contracting orncer shall notify the 
Sharing Partner, in writing of such Intent not less than sixty (60) calendar days 
prior to the expiration of the current Period of Perforrr~ance. Rlllowing such 
noUflc8tlon, the Option may be exercised within the thirty (30) calendar days 
perkld to expiration of the Olrrent Peflod of Performance. 

l. Noti fication: AD legal notices to be given by either party to the other shall be 
made In writing by hand delivery or by registered or certined man, return remlpt 
requested or by other method reasonably capable d proof of receipt thereof and 
addressed to the attention or: 

VA Contact Person 

Ralph D. Tillman, Contracting Off!C2r 
Director, Asset Managemenl 
VA Greater Los Angeles Healthcare System, WlA 
Department of Veterans Affairs 
11301 Wilshire Boulevard 
Los Angeles, California 90073 

Telephone: (3 101·~ ... ![11 
Facsimile: (310) 268-'1196 

Sharing Partner 

Mr. Richard Scott, Senior Mgr. 
Westside Services, LLC 
270 N. canon Dr., Ste. 1'137 
Beverly Hills, CA 90210 

Telephone: (310) ­
Faaimile : (310)~ 
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J. Severalty: If any provision of this Sharing Agreement or the application 
thereof shall to any extend be held invalid, then the remainder of this Agreement 
or the application of such provision to persons or d rrumstances other than those 
as to which it is held invalid shall not be affected thereby, and each remaining 
provision of this Agreement shall be valid and enforced to the fullest extend 
permitted by law. 

IN WITNESS WHEREOF, the parties hereto have hereunto subscribed their names as of the 
date(s) indicated below. 

United States of America 
Department of Veteran Affairs 
VA Greater Los Angeles Healthcare System, WLA 

Ralph D. Tillman 
Director, Asset Management 
VA Greater Los Angeles Healthcare System 
11301 Wilshire Boulevard, Rooon 642S 
Los Angeles, CA 90073 

Westside Services, LLC 
Beverly Hills, CA 

Richard Scott, Senior Manager 

Date 
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Contract V691S-154 

Modification #1 

Westside Services will provide parking management services on an as needed basis (as determined by 

the Contracting Officer). This will include improvements to the parking areas. The scope of services will 

cover all areas of the Greater Los Angeles Healthcare System 

Westside Services will provide consulting and construction services, on an as need basis, to GLAHS to 

provide services related to the operation and management of parking at the GLAHS. 

Westside Services will provide an annual reconciliation report. 

All other provisions of the contract remain the same. 

VnrQ{Jll 
Ralph Tillman, Contacting Officer Richard Scott, General Manager, Westside Services 

7/»/0CJ- "/ /22/ C) 2---



DEPARTMENT OF VETERANS AFFAIRS 
Greater Los Angeles lle:althcare System 

11301 Wilshire Boulevard 
Los Angeles, CA 90073 

May25, 201 I In Rl!])ly Refer To: 69tllOAS 

Rlchnrd Scon 
Westside Services, LLC 
9663 Santa Monica Blvd. 
Suite 2000 
Beverly llills, CA 90210 

'Dear Mr. Scott, 

This letter is in regard to the contract (V691S-154) between the VA GrClltcr 
Los Angeles Healthcare System (GLAHS) and WestSide Scrvicea, LLC. 
I!ffective munediatcly, GLAHS is t:}lercising the option yean within the 
cootrod thus extending the terms tbrou~022. If you bavt'J ooy 
questions feel free to contact me at (31 ~ 

~ 
Ralph Tillman, 
Chief, Communications and Eltternal Affairs 

Bokcrsfield Community 
Oased Outpatient Clioic 

I ROJ We~twind Drive 
Bokertlicld, CA 9330 I 
(66 1) 632·1800 

Los Angeles Ambulatory 
Cere Center 

35 I 1:. Temple Street 
Los Anaclcs, CA 90012 
(213) 253-26n 

Santa Barbant Community 
Based Ou!pAticnt Clinic: 

4440 C. lie Real 
5.1nQ Rarbara. CA 93110 
(80S) 683-1491 

Sepulveda Ambulatoty Ca.-e 
Center and Nursina !lome 

16 I II Plununer Street 
North HillS. CA 91343 
(BIB) &9t-nn 

Wetil Los Angeles 
He~lthcare Center 

11301 Wilshire Boulevard 
loiJ Angeles. CA 90073 
(310)471\-3711 

001055 


	I. Authorities and Guidance
	I.A. Selected Legal Authorities

	I.B. Agency Guidance 
	I.C. Reports to Congress 
	I.D. Other Materials
	II. Enhanced Sharing Agreements
	II.A. 
Brentwood School
	II.A.1 
	II.A.2

	II.A.3
	II.A.4

	II.B. Rancho Santa Ana Botanical Garden
	II.B.1
	II.B.2

	II.B.3
	II.C. Sodexo Marriot Laundry Services
	II.C.1

	II.C.2 
	II.C.3
	II.C.4

	II.D. The Regents of University of California
	II.D.1
	II.D.2

	II.D.3

	II.D.4

	II.E. Salvation Army - Building 212
	II.E.1

	II.E.2

	II.E.3
	II.E.4 
	II.F. Salvation Army - Building 207
	II.F.1

	II.F.2
	II.F.3

	II.F.4

	II.G. Twentieth Century Fox TV
	II.G.1

	II.G.2  
	II.G.3

	II.G.4

	II.H. US Vets Initiative
	II.H.1

	II.H.2 
	II.H.3

	II.I Veterans Park Conservancy
	II.I.1

	II.I.2

	II.I.3

	II.J. Westside Breakers Soccer Club
	II.J.1

	II.J.2

	II.J.3 
	II.J.4 
	II.K. Westside Services
	II.K.1 
	II.K.2
	II.K.3 



