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Attachment "F" 
Additional Clauses 

The parties hereto for the consideration herein after mentioned do ·covenant and agree as 
follows : 

1. That the use and occupancy of the Shared property shall be subject to the 
general supervision and approval of the Department of Veterans Affairs 
Medical Center Director and to such rules and regulations as may be 
prescribed by him/her from time to time. Such approval shall not be 
unreasonably withheld . 

2. That the Sharing Partner has inspected and knows the condition of the 
Shared property and understands that the same is hereby Shared without 
any representations or warranty by the Government whatsoever and without 
obligation on the part of the government to make any alterations, repairs, or 
additions thereto, prior to occupancy by Sharing Partner. 

3. That no permanent alterations shall be made or improvements installed in 
the demised premises by the Sharing Partner (other than listed in 
Attachment D) without the prior written consent of the Medical Center 
Director, which consent shall not be unreasonably withheld . 

4. That the Sharing Partner shall comply with all applicable laws, ordinances 
and regulations of the State, County and municipality wherein the said 
demised premises are located, with regard to construction, sanitation, 
licenses or permits to do business and all other matters. 

5. That the right is hereby reserved to the Government, its officers, agents, and 
employees to enter upon said premises at any time with reasonable advance 
notice, except In case of an emergency for the purpose of inspection and 
inventory and when otherwise deemed necessary for the protection of the 
interests of the Government and the Sharing Partner shall have no claim of 
any character on account thereof against the Government or any officer, 
agent or employee thereof. 

6. That the Sharing Partner shall be responsible for the cost of all utilities, 
repairs and maintenance associated with the use of the premises. The 
Government shall be responsible for providing and maintaining all utility 
connections to the premises. · 

7. That the Sharing Partner shall neither transfer, nor assign this Enhanced 
Sharing Agreement or any prqperty on the demised premises, nor sublet the 
demised premises or any part thereof, or any property thereon, nor grant 
any privilege whatsoever ifl connection with this Enhanced Sharing 
Agreement, without submitting request in writing 30 days in advance, for 
approval by the VAMC Director which consent shall not be unreasonably 
withheld. The terms of this paragraph shall not apply to contracts with third 
parties In connection with Sharing Partner use and management of the 
premises. 
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8. That in the event the Government terminates this Enhanced Sharing 
Agreement, or in any other manner materially reduces or increases the area 
covered thereby prior to the date of expiration thereof, an equitable 
adjustment in the rent (if applicable), utilities or services paid or thereafter 
to be paid under this Enhanced Sharing Agreement shall be made. 

9. That if the said premises are totally destroyed by fire or other casualty, this 
Enhanced Sharing Agreement shall immediately terminate. In the case of 
partial damage or destruction, so as to render the premises untenable, 
Sharing Partner may terminate this Enhanced Sharing Agreement in its 
entirety by serving written notice upon the Government within thirty (30) 
days or in part, by supplemental agreement hereto, if approved by the 
Government. 

10. That any property of the Government damaged, or destroyed by the Sharing 
Partner incident to the Sharing Partner use and occupation of the said 
property shall be promptly repaired or replaced by the Sharing Partner to the 
satisfaction of the DVA Medical Center Director or in lieu of such repair or 
replacement the Sharing Partner shall, if so required by the Department of 
Veterans Affairs, pay to the Government money in an amount sufficient to 
compensate for the loss sustained by the Government by reason of damages 
to or destruction of Government property. Any monetary compensation shall 
be made payable to the VA GREATER LOS ANGELES HEALTHCARE SYSTEM, 
WEST LOS ANGELES AGENT CASHIER. Payment(s) shall be in the form of a 
certified or cashier's check, bank draft, US Post Office money order or US 
currency and delivered to VA Greater Los Angeles Healthcare System, West 
Los Angeles: Attention: Agent Cashier, 11301 Wilshire Blvd., Bldg. 500, Los 
Angeles, CA. 90073. 

11. That the Sharing Partner shall cut no timber, conduct no mining, or drilling 
operations, remove no sand, gravel, or similar substances from the ground. 
Except in the exercise of mineral rights theretofore reserved to the record 
owner thereof, commit no waste of any kind, or in any manner substantially 
change the contour or condition of the property hereby Shared, except 
changes required in carrying out sold and water conservation measures. 

12. That, on or before, the date of expiration of this Enhanced Sharing 
Agreement, or its termination by the Sharing Partner, or its revocation by the 
Government, the Sharing Partner shall vacate the demised premise, remove 
the personal property of the Sharing Partner therefrom and at the option of 
the Government, remove the fixtures therefrom and restore the premises to 
as good order and condition as that existing upon the date of 
commencement of the term of this Enhanced Sharing Agreement, damages 
beyond the control of the Sharing Partner and due to fair wear and tear 
excepted. In the event that the Sharing Partner should fall to comply with 
the duties set forth in this paragraph, then the Sharing Partner shall pay to 
the Government on demand any sum in which may have to be expended 
after the expiration or termination of this Enhanced Sharing Agreement to 
restore the premises to the condition as stated herein. Any monetary 
compensation shall be made payable to the VA GREATER LOS ANGELES 
HEALTHCARE SYSTEM, WEST LOS ANGELES AGENT CASHIER. Payment(s) 
shall be in the form of a certified or cashier's check, bank draft, US Post 
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Office money order or US currency and delivered to VA Greater Los Angeles 
Healthcare System, West Los Angeles: Attention; Agent Cashier, 11301 
Wilshire Blvd., Bldg. 500, Los Angeles, CA. 90073 

13. That no member of or Delegate to Congress or Resident Commissioner shall 
be admitted to any share or part of this Enhanced Sharing Agreement or to 
any benefit to arise therefrom. Nothing, however, therein contained shall be 
construed to extend to any incorporated company, If the Enhanced Sharing 
Agreement be for the general benefit of such corporation or company. 

14. That the Sharing Partner warrants that no person or selling agency has been 
employed or retained to solicit or secure this Enhanced Sharing Agreement 
upon an agreement or und.erstanding for a commission, percentage, 
brokerage or contingent fee ~xcepting bona fide employee for bona fide 
established commercial or sellir)g agencies maintained by the Sharing Partner 
for purpose of securing business. For breach or violation of this warranty, 
the Government shall have ,the right to annul this Enhanced Sharing 
Agreement without liability or in its discretion to require the Sharing Partner 
to pay, in addition to the Enhanced Sharing Agreement rental or 
consideration, the full amount of such commission, percentage, brokerage or 
contingent fee. 

15. If this Enhanced Sharing Agreement has been negotiated without 
advertising. The Sharing Partner agrees that the Comptroller General of the 
United States, the Administrator of Veterans Affairs or any of their duly 
authorized representatives shall, until expiration of three years after final 
payment under this Enhanced Sharing Agreement have access to and the 
right to examine any directly pertinent books, documents, papers and 
records of the Enhanced Sharing Agreement involving transactions related to 
this Enhanced Sharing Agreement. The Sharing Partner, further agrees to 
include in all his subcontracts hereunder, a provision to the effect that the 
subcontractor agrees that the Comptroller General of the United States, the 
Administrator of Veterans Affairs, or their representatives shall, until the 
expiration of three years after final payment under this Enhanced Sharing 
Agreement with the Government, have access to and the right to examine 
any directly pertinent books, documents, papers and records of such 
subcontractor involving transactions related to the subcontract. 

16. That the Sharing Partner shall pay to the proper authority, when and as the 
same become due and payable, all taxes, assessments and similar charges, 
which at any time during the term of this Enhanced Sharing Agreement, may 
be taxed, assessed or imposed upon the Government or upon the Sharing 
Partner with respect to or up~n the Enhanced Sharing Agreement premises. 
In the event any taxes, assessfnents, or similar charges are Imposed with the 
consent of the Congress upon property owned by the Government and 
included in this Enhanced Sharing Agreement (as opposed to the Enhanced 
Sharing Agreement hold interest of the Sharing Partner therein), this 
Enhanced Sharing Agreement shall be renegotiated so as to accomplish an 
equitable reduction in the rental provided above, which shall not be greater 
than the difference between the amount of such taxes, assessments or 
similar charges which were imposed upon such Sharing Partner with respect 
to this Enhanced Sharing Agreement hold interest in the premises prior to 
the granting of such consent by the Congressj provided that in the event 
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that the parties thereto are unable to agree within 90 days from the date of 
the imposition of such taxes, assessment or similar charges on a rental which 
in the opinion of the said officer, constitutes a reasonable return to the 
Government on the Shared property, then in such event, the said officer 
shall have the right to determine the amount of the rental, which 
determination shall be binding on the Sharing Partner subject to appeal. 

· 17. Contract Disputes Clause: this Enhanced Sharing Agreement shall be subject 
to the Contract Disputes Clause attached hereto and made a part hereof as 
Attachment I. · 

18. Any activity, program or use made of the property by the Sharing Partner will 
be in compliance with the provisions of Federal Acquisition Regulation 
Section 52-222-26, Equal Oppqrtunity, a copy of which is attached hereto as 

l 

Attachment G, and made part hereof. 

19. This Enhanced Sharing Agreement is not subject to the reparting 
requirements of 3a U.S. Cod~ 5022 (a) (2) (A). 

20. In the event of a conflict between terms of the Attachments and the 
provisions of this Enhanced Sharing Agreement, the terms of the 
Attachments shall control. 
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Attachment "G" 

Equal Opportunity (52.222-26) 

If, during any 12-month period (including the 12 months preceding the award of this 
contract), the Sharing Partner has been or is awarded nonexempt Federal Contracts and/pr 
subcontracts that have an aggregate value in excess of $10,000, the Sharing Partner shall 
comply with sub-paragraphs (b) (1) through (11) below. Upon request, the Sharing Partner 
shall provide information necessary to determin~ the applicability of this clause. 

.. . 
During performing this contract, the Sharing Partner agrees as follows: 

The Sharing Partner shall not discriminate against any employee or applicant for employment 
because of race, color, religion1 sex or national origin. 

The Sharing Partner shall take affirmative action to ensure that applicants are employed, and 
that employees are treated during employment, without regard to their race, color, religion/ 
sex, or natural origin. This shall include, but not be limited to (i) employment, (ii) upgrading, 
(iii) demotion1 (iv) transfer1 (v) recruitment or recruitment advertising, (vi) layoff or 
termination, (vii) rates of pay or other forms of compensation, and (viii) election for training, 
including apprenticeship. 

The Sharing Partner shall post in conspicuous places available to employees and applicants 
for employment the notices to be provided by the Contracting Officer that explain this clause. 

The Sharing Partner shall, in all solicitations or advertisement for employees place by or on 
behalf of the Sharing Partner1 state that all qualified applicants will receive consideration for 
employment without regard to race1 color1 religion, sex or national origin. 

The Sharing Partner shall send, to each labor union or representative of workers with which 
it has a collective bargaining agreement or other contract or understanding, the notice to be 
provided by the Contracting Officer advising the labor union or workers' representative of the 
Sharing Partner's commitments under this clause, and post copies of the notice in 
conspicuous places available to employees and applicants for employment. 

The Sharing Partner shall comply with Executive Order 11246, as amended, and the rules1 

regulations, and orders of the Secretary of Labor. 

The Sharing Partner shall furnish to the contracting agency all Information required by the 
Executive Order 11246, as amended and by the rules, regulations and orders of the Secretary 
of Labor. Standard Form 100 (Eeo-1), or any successor form, is the prescribed form to be 
filed within 30 days following the award, unless filed within 12 months preceding the date of 
award. 

The Sharing Partner shall permit access to Its books, records, and accounts by the 
contracting agency or the Office of Federal Contract Compliance Programs (OFCCP) for the 
purposes of investigation to ascertain the Sharing Partner's compliance with the applicable 
rules, regulations and orders. 
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If the OFCCP determines that the Sharing Partner Is not in compliance with this clause or any 
rule, regulation, or order of the Secretary of Labor, this contract may be canceled, 
terminated, or suspended in whole or in part and the Sharing Partner may be declared 
ineligible for further Government contracts, under the procedures authorized in Executive 
Order 11246, as amended. In addition, sanctions may be imposed and remedies invoked 
against the Sharing Partner as provided In EXecutive Order 11246, as amended, the rules 
regulations, and orders of the secretary of labor, or as otherwise provided by law. 

The Sharing Partner shall include the terms an~d conditions of subparagraph (b) (1) through 
(11) of this clause in every subcontract or purchase order that is not exempted by the rules, 
regulations, or orders of the Secretary of Labor issued under Executive Order 11246, as 
amended, so that these terms and conditions will be binding upon each subcontract or 
vendor. · 

The Sharing Partner shall take such action with respect to any subcontract or purchase order 
as the contracting agency may direct as a means of enforcing these terms and conditions, 
including sanctions for noncompliance; provided that if the Sharing Partner becomes involved 
in, or is threatened with, litigation with a subcontractor or vendor as a result of any direction, 
the Sharing Partner may request the United States to enter into the litigation to protect the 
interest of the United States. 

Notwithstanding any other clause in this contract, disputes relative to this clause will be 
governed by the procedures in 41 CFR 60.1.1. 
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Attachment "H" 
Liability Information 

1. That the use and occupancy of the Shared property shall be subject to the 
general supervision and approval of the Department of Veterans Affairs 

, Medical Center Director and to such rules and regulations as may be 
/ prescribed by him/her from time to time, provided that such rules and 

regulations do not interfere with the purpose for which this Enhanced Sharing 
Agreement is granted. However, at no time will the Sharing Partner conduct 
any activity or event that is deemed adverse to the interests of the United 
States or to the mission and program responsibilities of the Department of 
Veterans Affairs. Disputes s to what rules and regulations constitute 
interference with use and occupancy of the Shared premises shall be subject 
to Contract Disputes Oause. 52.233-1. 

2. That the Sharing Partner shall obtain and keep in force and effect Public 
Liability Insuranc~ coverage in the amount of $1,000,000 to protect the 
Government from property damage and bodily injury claims arising out of use 
of the property by the Sharing Partner, except those property damage and 
injury claims arising out of the negligent acts of the Government, its 
employees, patients, invitees, agents and/or Sharing Partner. 

3. That the Government shall not be responsible for damages to property or 
injuries to persons which may arise from or be incident to the use and 

v occupancy of the said premises, or for damages to property of the Sharing 
Partner or for injuries to the person of the Sharing Partner (if an individual), 
or for damages to the property or injuries to the person of Sharing Partner's 
officers, agents, servants or employees or others who may be on the said 
premises at their invitation or the invitation of anyone of them arising from 
Governmental activities, save and except that such provisions shall not apply 
to damage to property or injuries to persons that result from or is caused by 
the negligent or intentional acts or omissions of the Government. The 
Sharing Partner shall indemnify and hold the Government harmless from any 
and all claims resulting from t.he negligent acts or omissions of the Sharing 
Partner, its officers, agents, student5, employees, guests or invitees other 
than those who are Department of Veterans Affairs employees, patients and 
necessary attendants of guests: The Sharing Partner's indemnification of the 
Government, however, shall only apply in proportion to and to the extent of 
such acts or omissions. · 
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Attachment "I" 
Disputes (52.233-1) 

) 

.. 

This contract is subject to the Contract Disputes Act of 1978, as amended (4) U.S.C. 601-
613. . 

Except as provided in the Act, all disputes ari~ing under or relating to this contract shall be 
resolved under this clause. 

"Claim", as used in this clause, means a written demand or written assertion by one of the 
contracting parties seeking, as a matter of right, the payment of money in a sum certain, the 
adjustment or interpretation of contract terms, or other relief arising under or relating to this 
contract. A claim arising under a contract, unlike a claim relating to that contract, is a claim 
that can be resolved under a contract clause that provides for the relief sought by the 
claimant. However, a written demand or written assertion by the Sharing Partner seeking 
the payment of money exceeding $50,000 is not a claim under the Act until certified as 
required by subparagraph (d) (2) below. A voucher, invoice or other routine request for 
payment that is not in dispute when submitted is not a claim under the Act. The submission 
may be converted to a claim under the Act, by complying with the submission and 
certification requirements of this clause, if it is disputed either as to liability or amount or is 
not acted upon in a reasonable time. 

A claim by the Sharing Partner shall be made in writing and submitted to the Contracting 
Officer for a written decision. A claim by the Government against the Sharing Partner shall 
be subject to a written decision by the Contracting Officer. 

Sharing Partners shall provide the certification specified in subparagraph (d) (2) (iii) of this 
clause when submitting any claim. 

Exceeding $50,000; or 

Regardless of the amount claimed, when using -

Arbitration conducted pursuant to 5 U.S.C. 575-580; or 

Any other Alternative means of Dispute Resolution (ADR) technique that the agency elects to 
handle in accordance with the Administrative Dispute Resolution Act (ADRA). 

The certification requirement does not apply to issues in controversy that have not been 
submitted as all or part of a claim. 

The certification shall state as follows: "I certify that the claim is made in good faith; that the 
supporting data are accurate and complete to the best of my knowledge and belief; that the 
amount requested accurately reflects the contract adjustment for which the Sharing Partner 
believes the Government is liable; and that I am duly authorized to certify the claim on behalf 
of the Sharing Partner." 

The certification may be executed by any person duly authorized to bind the Sharing Partner 
with respect to the claim. 

For Sharing Partner claims of $50,000 or less, the Contracting Officer must, If requested in 
writing by the Sharing Partner, render a decision within 60 days of the request. For Sharing 
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Partner-certified claims over $50,000, the Cont~cting Officer must within 60 days, decide the 
claim or notify the Sharing Partner of the date by which the decision will be made. 

The Contracting Officer's decision shall be final unless the Sharing Partner appeals or files a 
suit as provided in the Act. 

At the time a claim by the Sharing Partner is submitted to the Contractor Officer or a claim by 
the Government is presented to the Sharing Partner, the parties, by mutual consent, may 
agree to use ADR. When using arbitration pursuant to 5 U.S.C. 575-580 or when using any 
other ADR technique that the agency elects to handle in accordance with the ADRA, any 
claim, regardless of amount, shall be accompanied by the certification described in 
subparagraph (d) (2) (Iii) of this clause and executed in accordance with subparagraph (d) 
(3) of this clause. 

The Government shall pay interest on the amount found due and unpaid from (1) the date 
the Contracting Officer receives the daim (certified, If required); or (2) the date the payment 
otherwise would be due, If that date is later, until the date of payment. With regard to 
claims having defective certifications, as defined in (FAR) 48 CFR 33.201, interest shall be 
paid from the date that the Contracting Officer Initially receives the claim. Simple interest in 
claims shall be paid at the rate, fixed by the Secretary of the Treasury as provided in the Act, 
which is applicable to the period during which the Contracting Officer received the claim and 
then at the rate applicable for each 6 month period as fixed by the Treasury Secretary during 
the pendency of the claim. 

The Sharing Partner shall proceed diligently with performance of this contract, pending final 
resolution of any request for relief, claim appeal or action arising under the Sharing Partner, 
and comply with any decision of the Contracting Officer . 

. I 
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Attachment "'J" 
Hazardous Materials 

, 
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1. CONTRACT ID CODE PAGE OF PAGES . -

AMENpMENT OF SOLICITATION/MODIFICATION OF CONTRACT 1 2 

2. AMENDMENT/MODIFICATION NO. 3. EFFECTIVE DATE ~- REQUISITION/PURCHASE REO. NO. J 5. PROJECT NO. (If applicable) 
Supplemental Agreement# 1 April17, 2000 

6.1SSUED BY CODE 7. ADMINISTERED BY (If other than Item 6): CODE 
Contracting Officer 

Departmer.t of Veterans Affairs Medical Center 

5901 E. Th Street 
0 

LonQ Beach CA 90822 
8. NAME AND ADDRESS OF CONTRACTOR (No., street, county, State and ZIP Coda) ..J.!L 9A. AMENDMENT OF SOUCITATION NO. 

98. DATE (SEE ITEM 11) 

Western State Design, Inc. 

25616 Nickel Place 10A. MODIFICATION OF COIIITRACT/ORDER 

/ 
NO. 

Hayward, CA 94545 
V691S-203 
108. DATED (SEE ITEM 13) 

CODE FACILITY CODE March 01, 2000 
11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS 

0 The above numbered solicitation Is amended as set forth In Item 14. The hour end date specified for receipt of OfferQ is extended, 0 Is not ex

tended. 

Offers must acknowledge receipt of this amendment prior to the hour and date specified In the solicitation or as amended, by one of the following methods: 

(a) By completing Hems 8 and 15. andretumlng _ _ -·-_copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer 
submitted; or (c) By separate letter or telegram which Includes a reference to the solicitation and amendment numbers. FAILURE OF YOUR ACKNOWLEDG
MENT TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT 
IN REJE;TION OF YOUR OFFER. If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or 
letter, prr~ided each telegram or letter makes reference to this amendment, and Is received prior to the opening hour and date specified. 

12. ACCOUNTING AND APPROPRIATION DATA (If requlrad) 

Not Ar:.plicable 

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACT/ORDERS, 
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14 . 

.J:2_ A. THIS CHANGE ORDER IS ISSUED PURSUANT TO: (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MOE IN THE CON
TRACT ORDER NO. IN ITEM 10A. 

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying offrces, 
appropriation date etc.) SET FORTH IN ITEM 14 PURSUANT TO THE AUTHORITY OF FAR 43.1031bl. 

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED I !liTO PURSUANT TO AUTHORITY OF: 

X 38 U.S. C. &8153 Enhanced Sharino of Healthcare Resources 
D.' OTHER (Specify type of modification and authority) 

E. IMPORTANT: Contractor 0 is not, ~is required to sign this document and return~- copies to the issuing 
14. DF,.SCRIPTION OF AMENDMENT /MODIFICATION (Organized by UCF section heading, inclvding solicifationlcontract subject matter where feeslbla.) 

See attached, Page 2 

Except as provided herein. ali terr;;,s and conditions of this doa~ment referenced in Item 9A or 10A, as heretofore changed, remains unchanged and In full force 
and effect 
15A. NAME AND TITLE OF SIGI ~cR (Type or;rint) 

;t ;-,. f.) /A..;, /?d ( /7 struction Contractin 
1 . CONTRACTOR/OFFEROR ICA 16C DATE SIGNED 

~~~~~~~~B~Y~~~~~~~~ 

In lieu ofSTANDARD FORM 30 
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Effective Date: 
Contract Number: 
Title: 

) 

April 17, 2000 
V691S-203 

~· 

Supplemental Agreement Number: 
ESAJWestern State Design/Bldg. 224 
Number 01 

ITEM NUMBER. 14 CONTINUED: 

Under the provisions of referenced Contract, such contract is modified to: 

Delete: 

Rents for Months 
Rents for Months 
Rents for Months 
Rents for Months 

Add: 

Rents for Months 
Rents for Months 
Rents for Months 

Add Terms: 

0 - 24 
25-36 
37-120 
121 -180 

0-6 
7-24 
25-120 

$8,000/month with no CPI adjustment 
$9,000/month with maximum CPI Adjustment of 3% 
$10,250/month with maximum CPI adjustment of 3% 
$1 0,250/month with maximum CPI adjustment of 3% (Option 
Period, if exercised) 

$8,000/month with no CPI adjustment 
$10,250/month with no CPI adjustment 
$10,250/month with 3% Annual CPI adjustment 

The basic intent of the laundry operation is to process all Marriott Hotel/Motels including but not 
limited to the properties located at Los Angeles International, Anaheim, all Fairfield Inns, Costa Mesa, 
Fullerton, Torrance, Newport Beach, Newport Suites, and Irvine. Additionally, other non-Marriott 
properties shall be processed within the laundry. 

This Shared Marketing Agreement is offered in e'~changed for the OVA providing permission to 
Shared Partner the right to process in Building 224, ·~·non-hospitality" linen currently under contract by 
Shared Partner. 

The "non-hospitality" linen currently under contract is for the following: 

• Premier Hospitals, Inc. 
• Volunteer Hospitals of America 
• Kaiser Permanente Healthcare 
• Columbia Healthcare System 
• The UC Healthcare System 

Additionally there is excess capacity for processing laundry within the Building 508. Western State 
Design shall not in any way compete with1he OVA for processing "other than" hospitality linen. 

At no time, without written authorization from the OVA, will any other non-hospitality type linen be 
processed in Shared Building 224 other than the five (5) facilities listed above. 

All other terms, conditions, etc. of the Contract remain unchanged. 
, ·· i 

This modification is within the orig1hal scope of work for the Sharing Venture and is 
authorized in accordance with Part 2.c. of the original Sharing Agreement. 
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· E?}wnced Shari.ng Agre~tQellt 'v691S~lQ3 
' . 

Wbmm Stattr& .'Dea:ign • Msigmnent Agreeaiear . 
. hg.e ) Of s' ' ' ' ; • . , · , ' I ' 

NOVATION AGREEMSNT . .. · . . ' . 
' . . 

Westem StiJte Design· trransfcrp1). a cori>or8.tion duly orpzrized ~d· . e:X:isting und&r ~ 
l11ws of Califomi~~r with it$ principal office in Haywll1i. ·CA.; the Sodexho Marriott 
Laundry $e.rvices, Inc. (Tr&l5feree), u COlpotation c1uly organized nnci exi5ting Unde'r the 
laws· of Pel aware with irs puncipal offiee. ~ Gaithen;b~g, Mal.yle.nd; PJirl the UNITED 
STATES . OF A..MEluCA (Govemmtll~) enter iato thi~· ~~n:e:tlt 'as gf- · 
MAy 10, 20~1.' 

.Ex~cuth·e under applli:lab1c Stat~ ia.w . 
(a.) Tbe-. parties ~o:oree to' 'the: folloWing facts: 

1. · The Oovermnen~. represented by ·vauious Contracting .Officers of 
the Depmtme.tU of Ve~a& Affit.i.r&. has enw:ed into ·certain 
centncta ·w:ith ~ T~&feror, mmely: ~ced Sharing 
Agreemcnr VG91S-203;. ~e teml "the eontracts;• as used in tb.is 
~nent, n1ea:na the above· Enhanced Sharing Agreement, 
including .all modificati.cn.£, made between $e Govemment and th e 
Irimferor before the e~tive date of this ~em~mt (wh.ethet' or 
not pcc.ftm;nance and p~ havo. ~c=n, completed and feleas~ 
executed if the Govmunen' or· the Traluf'eror has any rem.ai:ni:l~ 
rights, dude~. or obligarious .\m08'C ~ co~ and purwse . 
oxdm). Inelude4 ·in· the tenn ""the Ctllltracts"' are alsO'' rul 
1nodific:atioUB· ~de UJldei. the tean.s and. conditions of this 
E,nh811ce(i Sharing Agreement be-tWeen the. Ciovrnllilen't and r.he 
TransfereE; on or a.fttr the effective date of this Agreement 

2. As of May 10~ 200l7 the ·Transferor bas transfel.Teti to the 
Transferee the referenced ~anc;ed Sha:ri.ng Ag1·eement of the 
Transfero1: 'by vi11Ue l)f w &aigmnent of En4mced He.alth Care 
R.eso\ll'cc:~s Sharing Agre=~t be~een the. Tnmsfe.ror aUd the 
T~e. 

3_ The Tr~c: has assumed all ¢b{lgatio116 ~ liabilities of the 
Transferor ll.Ilder said E~ed Sharing Agreement by v#fue of 
the above tranSfer. 

4. The TraD5feree js in a. po5itioll to fuUy perform all obligatic.ns thn 
ma.y exist under said Enhaueed Sharing Agreement. 

S. It is c:onsisteo.t with the Government's interest to re,og:ni;le the 
Transferee 85 the succ~~or pa.tty to the s~id Eoh8.llced Sharing 
Agreement. · 

5Lt'6-6Lt--Q't~ 
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6. ·f.vid~ of the above transfer be8 been. filed with the 
GQvemmeut. 

1. '!he Transferor confums the l'rl!ns.fer to tbe Transferer:~ and waives 
any cl.ai.tu& and ri,sht& ·a.gainr;r 1he Oovernme11.t that· it p.qw has. or 
may bSi.ve ill the futuie in counec:d.on 'With the conuam-s. · 

2 , The Transferee agrees . to be bound b'y aud lo l'erfoim said 
~'il~ Sha:rixtg Agre.emezn in tc:c:otdiUlee w1th the conditions 
· ~tain.ed in lhe contra=tA, The Trauafe.ree it..Iso assumes nll 
obligmons and liabilities Q{, and· .Ul clai=c against, the Transferor 
un4e.t said Enhanced Sh.aring Agreement u if rhe Tram:feree were 

. the Dri.ginal patty to t'he conr:ract&. 

· 3. The Tr&nS!etc~e ra.rifies all previous adion& tlllc:en "c1y 'ih~ I'nmaferor 
'Vilith respect to the seid· lWum.ccd Sluri:cg Agreement) with the 
sam.e foree and effect as if the ~et.ion had been fakeD by ·the 
Trantf!ru. 

' 4. The Govemment ~o~ the Tranlferee as the Transferor's 
sucees:~or in interest in and to the .~aid Enharu:ed S~g 
Agreement. The Transferee by thi& Agreement beco~e; cnti~lod 'to 
&1 rights, titl~a~ and inte:re&ts o! the Tnn~r in ;tnd to the 
Enhanced Sharing Agreemeht ~if the ~ee were the original 
party to the Enhanced Sharing Agreement: Following the effective 
dati! of this ~ent, the term .. Sharing Pllltrler~" as used io said 
'&hanced Sl1ariq Agreem~ 5hall re[t!f to tl1e Transferee. .. 

S. Except~ expressly provided in thls Agr~ement, nothing in it shall 
b~ c:oru;b.ued u a waiver of any rights of the Govemmem against 
the Tr~feror_ 

6. All payments and ~bune111ents FS\'iously made by the 
Govcnu:r.umt to the Tnwsferor, and all ether previo\Ui a.etio~ taken 
by the Govennnent ~ the said Enhanced Sharing Aereemenr. 
shall be cOXlJlidered to have discharged these pam of the 
Government•& obligatiOl'lS under the c:oDtracts. All paymeuts and 
r~hnbllisements made by the Government sfter the date of thi& 
Agrec:m.ent in the name of or to the Transferor shall ha-ve the same 
fo~ and ~t a& if made 1'0 me Thans&:ree, and shan constitute a 
complete discharge of tbe Go'VCmlm:nt' s obligations under said 
Enhanced Sharing .Ag:reemem~ ~ the extent of the amounts paid or 
reimbursed. 

'41 IJUii 
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7. 

8. 

to' ,' I 

. .. 
th~ · !rEJ.Q~~r. and ·the Transf~ee agree Jhat the Govimlil:ient is.·· 
ri.ot obligM&d to pay or ~imbun;e ·either pf r:b.Can· f'or.; ·or :othUwioe 
give effect m. any COstJ, taXe5, ·.or other ex,pans0s, · or any x:elated 
.increas~ 'directly or inrurectly·a:isiug out of o;r resuJ'tinB trbni lh~S ~· 

trwfa or this; Agre~ellf. other than those that the Go~1ent in 
the absence· of Ibis transfer ar Agreement would have been 
obli,gated 1o' pa.y ar reimburc~ und~ tbe te.rtDs of gaid Enhanced 
Sharing Agreement. 

The Tl'Sl)lferor guarantees payJDent of all luwilitic:s and the 
pert.fbrrnllrlc:e of all obligations that ~ '!nnsferee -

(i) Asmmes under this A~ent~ ~ 

(ll) . May unde:rtUe in the fUture should the :E-nhanced 
Sharing .A#eement be modified under thejr terms 
and ·c()Ddit{ons. The -rtans!ezw waives notice o~ 
anci c0115ents tc. any s:ucl1. future modificlltions, 

9. Tbe Enh.ancQd Sbirl:ag ~ent ~remain in full force ahd 
. effect, except as m~dificd by this Agreement. &eh party h~ 

execUtlll:d thi! Agreement ag of the day md yoEli' tlrst above written. 

s~~s 3lilx3~ lOl~~w 

~ 0 0 6 
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All..A..''U.A U.fl' ll;t: 

Enhanced Sharing" . .,..eernent V691S...:Z03 
W~st<ml States Design- ,A!Si.gnDJ.eilt Agreem~ 

. Page 4 ofS 

BY UNUT~RI~ 
NAME RALPH D. Tn.I:.MAN 

WESTERN STATE DESIGN, 

BY qjjJ nt Ha«= 
NAME . TODD ID"'RN 

TITI;.E Director, Parts & Services 

TITLE 

CERTn'ICATE [) r 
~~~SI.O/'~ 

I, f) · certify that I 2ID the Seczet~ of Westem State 
Design, that 70" R.I'-J • who signed this Agr-eement for this corporation> 
~as then lJrA'f"c..rcA' "'I'C' of this. corporation; alld that tbis Agreement W41S duly 
·signed for and on behalf of this corporation by authority of its goveruing body and 
within the scope of its co~te powers. Wnness my h_and and the seal of this 
corporation tbi< day of T /1001. 

By -HW- Ztt:F 2 . 
[Corporate Seal] 

.teJ 007 I 
I 
I 
I 
I 
I 

I 
I 
I 
I 
I 
I 
\ 



000373

Enhanced Shllring Atp ~m~t V69l S-203 
Western States Design - Assignment Agreement 
Page 5 of 5 

CERTIFICATE 

· r' Assistant 
I; Thomas R. Morse certify that I am the \ Secretary of Sodexho Mara·iott 
Laundry SerVices, In~· that Liz Remillong lvbo signed tbis 
Agreement for this corporation, was then District Mg r- of this corporation; 
and that this· Agreement was duly signed for and on behalf of this corporation by 
authority of its governing body and . within the scope of its corporate powers. 
Witness my band and the seal ofthis corporation this day of Jul y 23 2001. 

By_~_...:_........;;;..... _..;-;2 _ _ -~---
[Corporate Seal] 
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AMENDMENT OF SOLICIT ATION/MODlFICATION OF CONTRACT 1
1. CONTRACT 10 CODE rAGE OF PAGES 

2. AMENDMENT/MODIFICATION NO. 3. EFFECTIVE DATE 4. REQUISITION/PURCHASE REO. NO. 15. PROJECT NO. (I( upplimb/.) 

Suppl e mental Agreement #1 03/18/2010 
6.1SSUED BY CODE 7. ADMINISTERED BY (If ulhcr llum llem 61 .CODE! 

Director, Asset Management 
VAGLAHS 
11301 Wilshire Bl. Bldg.220 Room 219 
Los Angeles, CA 90073 

8. NAME AND ADDRESS OF CONTRACTOR (No .. Slrc•l. Cmml)•. Slott and ZIP Cutlt) fJ& 9A. AMENDMENT OF SOLICITATION NO. 

9B. DATED IS•~ llcm II) 

Sodexo 
9801 Washingtonian Blvd. 10A. MODIFICATION OF CONTRACT/ORDER NO. 
Gaithersburg,MD i0878 V691S-203 

108. DATED !S-.11"'" II) 

CODE l FACILITY CODE 03/18/2010 
11 . THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS 

0 The above numbered solicitation is amended as set fo rth in Item 14.;rhe hour and date specified for receipt of Offers 0 is extended. 0 is not extcnd<!d. 
Offers must acknowledge receipt of this amendment prior to the hour and date speci fied in the solicitation or as amended, by one of 1he following methods: 
(a) By complcling items 8 and 15, and rctuming copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the 
offer submitted; or (c) By separate lener or tclegr;un which includes a reference to the solicitation and amendment numbers. FA ILURE OF YOUR ACKNOWLEDGMENT TO 
BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF 
YOUR OFFER. If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or letter, provided each telegram or lencr 
makes reference to the solicitation and this amendment. and is received prior to the opening hour and date spccilicd. 

12. ACCOUNTING AIIID API'ROPRIATION DATA (/fr<ql'ir<d) 

13. THIS ITEM ONLY APPLIES TO MODIFICATION OF CONTRACTS/ORDERS. 
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14. 

CHECK ONE A. THIS CHANGE ORDER IS ISSUED PURSUANT TO: {Spt:dfy u111huri1y} THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACT ORDER NO. IN 
------l iTEM 10A. 

X 

B. THE ABOVE NUMBERED CONTRACT /ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (sucll us chuto~"" in f>aying n.Dice. uppmpriu1iu11 
dul~. <lc.) SET FORTH IN ITEM.14, PURSUANT TO THE AUTHORITY OF FAR 43.103(8). · • 

C. THIS SUPPLEMENTAl AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF: 
X 

D. OTHER (Spt'cify IJ'P" <!(mud!ficuliun unJ uulflurily) 

E. IMPORTANT : Contractor 0 is not, [8] is required to sign this document and re1um copies to the issuing office. 

14. DESCRIPTION OF AMENDMENT/MODIFICATION !Orgunizctl I~· UCF soc1im1 lltuJin~-s. inclrtding sullcilnlitwlculllrucl subjr:cl '""""' where feUJiib/r.) 

This document hereby ext e n ds the original con tract and a l l terms therei n for the period of 6 
(six) mon ths from March 18, 2010 to September 17, 2010. 

E..rup1 u.t JHllt.~itlr:tl herein. ulllums uuJ CUIItlilioiiJ uf tht tlucmucnl n;{r:n~ncttl jJr lltnr 9A ur lOA. II$ hrrttufure clu.mged. l't'mui nt undumgcd unci in full furct: uml e.lfi:cl. 

15A. NAME AND TITLE OF SIGNER rTwt 1)1' prinl) 

Previous edition unusable 

16A. NAME AND TITLE OF CONTRACTING OFFICER (T)'P• ,,.. prinl) 

16C. DATE SIGNED 

STANDA RD FORM 30 (REV. 10-83) 
Prescribed by GSA FAR (48 CFR) 53.243 
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16A. NAME A NO TITLE OF CONTRACTING OFFICER 
Ralph D . Tillman, Chief of Ass:t Management 
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VA Greater Los Angeles Healthcare System 
Asset Management Alternative Revenue Recurring Report 

January 1, 2011 to September 1, 2012 

Name Account# Type Date Num Terms Debit Credit Balance 
-

Sodexo (8224) 51,936.00 
V691S·203 Invoice 1/3/2011 K1025JL February 12,984.00 64,920.00 
V691S·203 Payment 3/16/2011 13457244 12,984.00 51,936.00 
V691S·203 Payment 3/16/2011 13457244 12,984.00 38,952.00 

V691S·203 Payment 3/16/2011 13457244 12,984.00 25,968.00 

V691S·203 Payment 3/16/2011 13457244 12,984.00 12,984.00 
V691S-203 Payment 3/16/2011 13457244 12,984.00 0.00 
V691S·203 Invoice 4/1/2011 1 March 12,984.00 12.984.00 
V691S-203 Invoice 4/1/201 1 2 April 12,984.00 25,968.00 
V691S-203 Invoice 4/112011 3 May 12,964.00 38,952.00 
V691S-203 Invoice 5/212011 4 June 12,964.00 51 ,936.00 
V691S·203 Invoice 6/1/2011 5 July 12.964.00 64,920.00 
V691S·203 Invoice 7/1/2011 6 August 12.964.00 77,904.00 
V691S·203 Invoice 8/1/2011 7 September 12,984.00 90,888.00 ---

Total Sodexo (8224) 103,872.00 64,920.00 90,888.00 
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VA Greater Los Angeles Healthcare System 
Asset Management Alternative Revenue Recurring Report 

January 1, 2011 to September 1, 2012 

Name Account# Type Date Num Terms Debi t Credi t Balance -
Sodexo (Utilities) 0.00 

V691S-203 Invoice 1/2812011 K102REK October 35,116.60 35,116.60 
V691S·203 Invoice 1/28/2011 K102REP November 33,896.67 69,013.27 
V691S-203 Invoice 1/2812011 K1 02REO December 34,154.67 103,167.94 
V691S-203 Payment 311/2011 13441853 35,116.60 68,051.34 
V691S-203 Payment 311/2011 13441853 33,896.67 34,154.67 
V691S·203 Payment 311/201 1 13441853 34,154.67 0.00 
V691S-203 Invoice 5/31/2012 K206G1N January 36,470.22 36,470.22 
V691S-203 Invoice 5/31/2012 K206G1Z February 31,813.99 68,284.21 
V691S·203 Invoice 5/31/2012 K206G23 Ma~ch 34,085.46 102,369.67 
V691S·203 Invoice 5131/2012 K206G2H April 31,798.97 134,168.64 
V691S·203 Invoice 5/31/2012 K206G20 May 28,929.07 163,097.71 
V691S·203 Invoice 5/31/2012 K206G2R June 34,555.1 5 197,652.86 
V691S-203 Invoice 5/31/2012 K206G2T July 33,998.23 231 ,651 .09 
V6918-203 Invoice 5/3112012 K206G2V August 34,4ii6.99 266,116.06 
V691S·203 Invoice 5/31/2012 K206G2W September 35,312.31 301.430.39 
V691S·203 Invoice 5/31/2012 K206G30 October 39,138.94 340,569.33 
V691S·203 Invoice 5/31/2012 K206G32 November 42,617.59 383,186.92 
V691S·203 Invoice 5/31/2012 K206G33 December 44,501 .36 427,688.28 
V691S-203 Invoice 7/26/2012 K207XIQ January 47,798.87 475,487.15 
V691S-203 Invoice 7/2612012 K207XIZ February 37,951 .14 513,438.29 
V691S-203 Invoice 7/26/2012 K207XJ1 March 42,827.73 556,266.02 
V691S-203 Invoice 7/26/2012 K207XJ4 April 37,775.87 594,041 .69 
V6918-203 Invoice 7/26/2012 K207XJ6 May 45,266.16 639,308.05 
V691S-203 Invoice 7/26/2012 K207XJ8 June 40,542.84 679,850.89 
V691S-203 Payment 8/7/2012 13932534 36,470.22 643,380.67 
V691S-203 Payment 8/7/2012 13932534 31,813.99 611 ,566.68 
V691S-203 Payment 8/7/2012 13932534 34,085.46 577,481.22 
V691S-203 Payment 817/2012 13932534 31,798.97 545,682.25 
V691S·203 Payment 81712012 13932534 28,929.07 516,753.18 
V6918-203 Payment 8/7/2012 13932534 34,555.15 482,198.03 
V691S-203 Payment 8/7/2012 13932534 33,998.23 448,199.80 
V691S·203 Payment 817/2012 13932534 34,466.99 413,732.81 
V691S·203 Payment 817/2012 13932534 35,312.31 378,420.50 
V691S·203 Payment 8/7/2012 13932534 39,138.94 339,281 .56 
V691S·203 Payment 817/2012 13932534 42,617.59 296,663.97 
V691S-203 Payment 8/7/2.012 13932534 44,501.36 252,162.61 

Total Sodexo (Utilities) 783,018.83 530,856.22 252,162.61 
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Statement of Work for Enhanced Sharing Project: 
Jackie Robinson Baseball Stadium at West Los Angeles VA Medical Center 

SCOPE 

West Los Angeles VA Medical is proposing to enhance share its Jackie Robinson 
baseball stadium and parking 1ot _. 

BACKGROUND 

Since the early 1980s the VA Greater Los Angeles Healthcare System-West Los Angeles 
Healthcare Center, previously known as the West Los Angeles VA Medical Center has 
leased to the University of California at Los Angeles (UCLA) the baseball stadium now 
know as Jackie Robinson Stadium. 

APPLICABLE DOCUMENTS 

No other documents are being provided other than a map and a copy of the existing lease 
with UCLA, which expires on January 31 s\ 1999. The lease no. for the existing 
agreement is 691-R-1-96. 

TASKS 

UCLA will have the sole responsibility for the operation, improvements* and 
maintenance of the baseball stadium and adjacent parking lot as outlined on the attached 
map. 
*Improvements to the grounds and stadium would have to be requested in writing and 
would require approval ofthe VA. Ownership of improvements made by UCLA would 
revert to the VA upon completion and acceptance. 

USAGE: 

Scheduling the use of the stadium will be the joint responsibility of UCLA and the VA. 

UCLA will have priority use of the stadium for their baseball team. UCLA will provide a 
schedule of usage by the baseball team to the VA by February 15 for each year of this 
agreement. 

The American Legion will have the next priority for usage of the stadium. The American 
Legion schedule will require approval of the VA and UCLA. 

All other uses of the stadium by UCLA will be contingent upon approval by the VA. 

The VA has the priority right of use when the stadium is not in use by the UCLA baseball 
team or the American Legion. 
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PARKING: 

The VA will be responsible for operation of the parking lot and collecting associated 
parking fees. 

CONCESSIONS: 

UCLA will be responsible for operation of any food and concessions sold at the stadium. 

KEY PERSONNEL 

Necessary personnel for this Agreement would include but not necessarily are limited to 
the following: Facilities Manager and Stadium Supervisor. 

The VA would provide a COTR to interface with UCLA personnel. The VA Contracting 
Officer for the agreement would administer and approve any changes to the agreement. 

CONTRACT DELIVERABLES 

The VA Greater Los Angeles Healthcare System (V AGLAHS) expects to receive a fair 
and monetary return for use of this space. Monetary payments should be made on 
monthly basis to the Medical Center. 

In addition to the monthly usage fee the following is required: 

UCLA will pay for all utilities required . 

. The use of stadium by the American Legion will be at no charge. 

Fees collected from the parking concession will belong to the VA. 

UCLA will be required to pay a monthly fee for operation of concession stands. 

UCLA will be required to pay a percentage ofthe gross receipts for non-baseball use of 
the stadium. 

Additionally, the VA Greater Los Angeles Healthcare System will want use of the 
facilities for events and other special projects at no charge when the stadium is not in use 
by UCLA. The VA may allow other organizations to use the stadium upon approval by 
the VA All fees collected for use of the stadium scheduled by the VA belong to the VA. 
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VA FURNISHED FACILITIES AND SERVICES 

The VA will provide all real property described in the map attached hereto. Access via 
roadways will be provided to the sharing partner for use of the stadium and parking lot. 

The VA will provide parking lot management. 

CONTRACTOR FURNISHED PROPERTY AND SERVICES 

All services and materials needed to operate, maintain and manage the stadium and 
adjacent facilities including the parking lot (management of the parking lot will be 
provided by the VA) will be provided by UCLA at their own expense. 

UCLA will maintain and operate any food and consession stands. 

UCLA will provide security as needed. Use of security personnel other than the VA 
Police will require prior approval of VA medical center personnel. 

INSPECTION AND ACCEPTANCE CRITERIA 

Sharing partner must be fully insured for all types of liability up to 1,000,000.00 dollars. 
Sharing partner must show that they have the requisite experience to successfully perform 
the scope of work as required in this Statement of Work. The VA will also have the right 
to randomly audit the books of the sharing partner at a time and place of convenience to 
both parties. Random inspections of shared facilities will be made by VA Medical 
Center personnel to assure that they are being properly maintained and utilized by the 
sharing partner. 

PLACE OF CONTRACT PERFORMANCE 

Campus at the West Los Angeles VA Medical Center 

TASKS COMPLETION DATE 

Contract award by January 1, 1999. 

PLACE OF INSPECTION AND ACCEPTANCE OF DELIVERABLES 

Any inspection/deliverables pursuant to this Agreement shall be made to the responsible 
Contracting Officer, Network Business Center, VISN 22, Long Beach VA Medical 
Center, 5901 East Seventh Street, Long Beach, Ca. 90822, Bldg. 149; Tel: (562) 
494-5534. 
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SECURITY REQUIREMENTS 

Security requirements were addressed in the "Contractor Funished Property and 
Services" section. 

APPENDICES TO STATEMENT OF WORK 

All information that can be made available as a matter oflaw will be provided the sharing 
partner on an "as needed basis." 

Suggested Fee Schedule: 

Stadium monthly usage fee: $10,000 

Concession rights monthly fee: $2,000 

20% of Gross Receipts for non baseball use of stadium by UCLA. 

Utilities will be billed on a monthly basis. 
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Tillman;· Ralph 
From: 
Sent: 
To: 
Cc: 

Happy, Brian J. 
Monday, December 14, 1998 9:49AM 
Wilson, Jon; Tillman, Ralph 
Monroe, Pamela . 

.· ' 

Subject: FW: Statement of work: Jackie Robinson Field 

Jon/Ralph this is the statement of work for Jackie Robinson Field. Also attached are Lynn 
Carrier's comments. 

jackie robinson-lynn's 
comment ... 

--Original Message--

1 

From: Happy; Brian J . : . 
Sent: Monday, November 30, 1998 11 :03 AM 
To: Monroe, Pamela . 
Subject: FW: Statement of work: Jackie Robinson Field 

The statement of work attached incorporates your suggestions. 

-----Original Message---
From: Happy, B~ian ,J. 
Sent: Monday, November 23, 1998 11 :46 AM 
To: Monroe, Pamela.; Brown, Dollie G.; Achen, Alan; Powell, Barbara A.; Fitzgerald, 

John E. 
Subject: Statement of work: Jackie Robinson Field 

This is the draft statement of work. Please provide your comments by 12/3/98. 

Jackie Robinson.doc 
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Happy, Brian J. · 
From: Carrier, Lynn 
Sent: Tuesday, December 08, 1998 12:48 PM 
To: Monroe, Pamela . 
Cc: Happy, Brian J. 
Subject: RE: statement of work: Jackie Robinson Field 

Pam and Brian, I reviewed the SOW. I have a couple concerns, neither of which needs to hold 
this up if we're just using this as an opening negotiating tool. I think clarity is needed in the "use 
of the field for non-baseball" events by UCLA. Does this refer to non-University events they allow 
which generate revenue, or does it include any UCLA event too? There may be some issue with 
charging them $xxx/month for use, then turning around and charging them some more for internal 
University events--other than baseball. Pam, I've discussed with you previously that a charge of 
$2000/mo. for concessions seems steep. Other than that, it looks fine to me. 

-Original Message-
From: Monroe, Pamela . 
Sent: Tuesday, December 00, 1996 8:38AM 
To: Carrier, Lynn 
Cc: Happy, Brian J. 
Subject: RE: Statement of work: Jackie Robinson Field 

Brian, please send directly from you .. .. apparently I can't transfer your file ... 

- Original Message-
From: Carrier, Lynn 
Sent: Friday, December 04, 1998 4:19PM 
To: Monroe, Pamela .; Happy, Brian J. 
Subject: RE: Statement of work: Jackie Robinson Field 

Pam and Brian, the file did not transfer, so I am unable to review and give you any 
feedback. 

-Original Message-
From: Monroe, Pamela . 
Sent: Friday, December 04, 19981:36 PM 
To: Happy, Brian J. 
Cc: Carrier, Lynn 
Subject: RE: Statement of work: Jackie Robinson Field 

ok Brian ..... l am forwarding to Lynn to see also, then it's a go .... 

--Original Message-
From: Happy, Brian J. 
Sent: Monday, November 30, 1998 11:03 AM 
To: Monroe, Pamela . 
Subject: FW: Statement of work: Jackie Robinson Field 

The statement of work attached incorporates your suggestions. 

--- Original Message-----
From: Happy, Brian J. 
Sent: Monday, November 23, 1998 11 :46 AM 
To: Monroe, Pamela .; Brown, Dollie G.; Achen, Alan; Powell, Barbara 

A.; Fitzgerald , John E. 
Subject: Statement of work: Jackie Robinson Field 

This is the draft statement of work. Please provide your comments by 12/3/98. 

« File: Jackie Robinson.doc >> 
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From: Wilson, Jon 
Sent: Wednesday, January 27, 1999 9:38AM 
To: Achen, Alan; Brown, Dollie G. 
Subject: Jackie Robinson Stadium- request for opinion (positioning for negotiations) 

Good Morning Alan, 

I am having an initial discussion meeting today with UCLA to begin to negotiate for the use of the 
Jackie Robinson Stadium. 

I have attached my negotiation recap as well as the Jackie Robinson RFP. The recap is 
formatted so the UCLA concern is in the first column and the ESA/RFP language is in the second 
column. 

Thank you, 

UCLA PreNegotiation 

re<:ap.doc 

UCLAESA 

DRAFT.doc 

Jon M Wilson 
Contract Specialist 
Telephone: (562)-
Facsimile: (562) 494-5828 

000391 
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Pre-Negotiation Recap 
Page I of9 

Item 
No. 
1. 

2. 

3. 

4. 

UCLA Concerns/Position 

We would like this to be a lease agreement. The 
proposed lease is submitted as an enhanced sharing 
agreement. 
In order to affirm the affiliation with the OVA, we would 
like to change the name description of the venue to 
"Veterans Administration Baseball Stadium Complex". 
Re: Pricing and Payment Terms (10) - the wording 
related to "rent" and "lot fees" due on a monthly basis" 
is tied to fee schedule K. Our comments on terms and 
due dates are reflected on that schedule. 

Re: Security (lH) - we would like inspections to be 
consistent with Attachment G, Item 6, (s/b 5) 

ESA as Written 

The document as drafted is an Enhanced Sharing Agreement 

The document as drafted refers to Jackie Robinson Stadium. 

As mutually negotiated and agreed upon and stated in the 
attached Fee Schedule - Cost/Price Proposal from Offeror. 
Rent Monies and Fixed Rate Parking Lot fees will be paid in 
advance, due on the 151 of each month and will be considered late 
of not paid by the 10111• All other Revenue Sharing monies will be 
paid in arrears, due on the 151 of each month and will be 
considered late if not paid by the 10111• Revenue Sharing monies 
must be accompanied by supporting documentation. 
Item 1 CHl states: the OVA shall provide security, and may 
patrol the performance area. Should other security arrangements 
be necessary, this Contract will specify such arrangements. 
Random inspections by the Contracting Officer, the Contracting 
Officer's Technical Representative (COTR) or VA Greater Los 
Angeles Healthcare System, West Los Angeles Security Police may 
be conducted during the period of performance. 

Item Attachment G C5l states: that the right Is hereby 
reserved to the Government, Its officers, agents and employees to 
enter upon said premises at any time with reasonable advance 
notice, except in case of an emergency for the purpose of 
inspection and inventory and when otherwise deemed necessary 
for the protection of the interests of the Government and the 
Sharing Partner shall have no claim of any character on account 
thereof against the Government or any officer, agent or employee 
thereof. 

OVA Concerns/Position 

The ESA is the vehicle of choice for this 
transaction 

Why'?- ~ 
~ G/!:' I$. 

Identify Conflict 

G r; riJ""' cJ~ - &'f< ~ •"' 7 f>P~ 4-

13' .. '/.j...,~ 
-;, a,,.J 'i:) - h,1 v..f'F"''; L,.,, .• .;.., 

._..,., ~H po- -1.. -.. ... _r- s~ ~~ ./ 
~ f!rvr .' L

1 
,s)....,.. ~ll~ .1, 
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t're-Negotiation Recap 
Page 2 of9 

5. 

6. 

Re: Relationship (lJ 2a/ h) - we would like the University 
to be the lessee and be a consistent term throughout 
the Contract. Currently there are references to the 
"Sharing Partner", Contractor, "UCLA" and Stadium 
Manaaement Comoanv" within this document. 
Re: Termination (lJ 2b) -~·me frame for written 
notice to termination is no. co istent throughout the 
document. We would like 90 ys (minimum) with a 
clause that allows us to co 1 pi te our regular season 
baseball schedule if we have ready started. In the 
"Termination for cause" portion, we would like to have 
"the right to cure a default that we have caused (within 
a given timeframe) after notification by written notice of 
the default by OVA. 

·e xould like to add "a determined number of 
0) hich are scheduled in available dates with 
r v nue calendar. Last contract period we had 

number of games and overhead that UCLA 
'br (uo to ~20.000). 

Generally, these terms are used in different context throughout 
the document. 

Item 2b states: either party may terminate the Contract by giving 
at least thirty (30) days prior written notice. In the event of 
termination, the Sharing Partner shall be responsible for payment 
for all services rendered VA Greater Los Angeles Healthcare 
System, West Los Angeles prior to the effective date of 
termination. In the event that this termination clause Is 
exercised, each party will bear their own costs associated with the 
termination and will not seek damages or compensation from the 
other party caused by the termination. 
Termination for cause. The Government may terminate this 
contract, or any part hereof, for cause in the event of any default 
by the Contractor, or if the Contractor fails to comply with any 
contract terms and conditions, or fails to provide the Government, 
upon request, with adequate assurances of future performance. 
In the event of termination for cause, the Government shall not 
be liable to the Contractor for any amount for supplies or services 
not accepted, and the Contractor shall be liable to the 
Government for any and all rights and remedies provided by law. 
If it is determined that the Government improperly terminated 
this contract for default, such termination shall be deemed as 
termination for convenience. 
The OVA reserves the right to unilaterally terminate this 
agreement immediately if Sharing Partner has caused 
Government owned Assets or the public to be endangered. 

Contractor shall make the Stadium available to the American 
Legion summer Baseball League, and shall bear the cost of all 
utilities, maintenance, trash removal, and field preparation, post 
game renovation and overhead. 

~ 
;~ ~~ ~ .. - ~/f1 

~~ ~~~( \~\ J·{· ~ It"\ ,\_~\VY 

ff/ 

0~ 

Y£ ,J {)J ; (I OJ)e vo.c, t 5 T' 5 qa.-~ 
ta<J+ § ye_c":-j~ ,.,.e; z 

oY .fi'Vq' ..J:. lo .be . _,/.., 
~ 
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Pre-Negotiation Recap 
Page 3 o£9 

I e r,~· J 

/ )/(] 
8. 

9. 

10. 

11. 

Item 5 - do you have any other types of ,fvent!0>r uses 
which are additional ("other") to items 1-V._)1here are 
further uses, we would like to a "reasonable timeframe" 
for approvals from OVA? 

Item 6 - I believe that getting users to the stadium is a 
joint responsibility but the "scheduling of the use of the 
stadium" should be the lessee's responsibility. One 
entity needs to be the holder of the calendar. 
Item 8 - the word "UCLA" in the second sentence should 
be replaced with "lessee" or accepted term. 

Item 10 - the words "concession" in the first sentence 
and "game" in the second sentence should both be 
plural. 

Generally, items 1-3 speak to (1) Contractor having priority use 
of the stadium, (2) Contractor will make the stadium available to 
the American Legion, (3) Contractor shall make the stadium 
available for up to six community service events per year, and (4) 
Contractor shall market the premises as an event venue to be 
used by third parties as approved by the OVA. Contractor shall be 
solely responsible for scheduling and managing all such events. 
Contractor shall bear all costs associated with such events, but 
shall be entitled to charge fees to third parties. The OVA shall 
share in the net revenue generated by such third party events in 
accordance with the fees established in the attached fee schedule. 
Item 5 states: All other uses of the stadium by the Contractor will 
be contlngentup_on approval by the OVA. 
Scheduling of the use of the stadium will be the joint 
responsibility of the Contractor and the OVA. 

Item 8 states: Improvements to the grounds and stadium must 
be requested in writing and will require written approval of the 
OVA. Ownership of improvements made by UCLA would revert to 
the OVA upon completion and acceptance. Contractor agrees to 
provide the Capital Improvements indicated on Attachment F at 
their own expense. 

Item 10 states: Contractor shall operate the concession in 
connection with the Contractor's Intercollegiate baseball game 
schedule at the Stadium. The OVA shall share In the revenue 
generated from the gross sales in accordance with the fee 
structure established in the Contractor's attached fee schedule. 

8/,a r ,;.?q ~ ?>?_er tv, ·11 /1()/ d 
IJ,.,,;.,:u, ~..:; ~·. · · -bl" - l)t/A ""''/1 

1 'hav! Ode£~ N [!p.fe,_,../al".i.JS oft' .r>a 
--------------"oN~=! i.J»'~.;:. Jf),.Go 
Item 8 states: Improvements to the ,~,~lor ! .I. 
grounds and stadium must be requested in 
writing and will require written approval of 
the OVA. Ownership of improvements 
made by Sharing Partner would revert to 
the OVA upon completion and acceptance. 
Sharing Partner agrees to provide the 
Capital Improvements indicated on 
Attachment F at their own expense. 
Item 10 states: Contractor shall operate 
the concessions in connection with the 
Contractor's intercollegiate baseball games 
schedule at the Stadium. The OVA shall 
share in the revenue genera"ted from the 
gross sales in accordance with the fee 
structure established in the Contractor's 
attached fee schedule. 
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c're-Negotiation Recap 
Page 4 of9 

12. 

13. 

Items 11 and 12 - both of these clauses are new and 
contrary to a "sharing agreement". These both sound 
like additional uses to the ;;tadium (as noted in #8) and 
could fall within those guidelines. I don't want our 
relationship to become competitive in terms of stadium 
marketing and usage. It has not been in the past. If an 
outside event is booked into the stadium, we have been 
responsible for management (i.e. providing staff) to 
administer that event. Items 11-13 deserve additional 
discussion. 

General Marketing Requirements - this clause is directly 
at marketing of events that take place in the Stadium. 
The term "first dass venue" in terms of quality of 
promotion needs definition. 

0 . 4 ~of {JJ)2'"f' 

~. 

,t~ ,r 
od ' 

Item 11 states: In the event that the Stadium is not booked, the 
OVA reserves the right to use and/or book the Stadium at their 
discretion for their own functions. Any revenue generated by OVA ... 
sponsored events will not be shared with the Contractor. In the / ..--·-1 ---~ .""' 
event that the OVA sponsors an event, OVA may engage the /...... \ 
services of the Contractor to operate the Stadium. Contractor . / t _ ,{ , 
would be reimbursed pursuant to rates proposed in Contractor's / Cl}J'l' fo . 
price proposal which will be incorporated into this agreement. · ¢._ ~ ~ 

1 
• J,,' '.\ 

The VA will provide Contractor with advance written notice o S) i · f r ~ ~ , 
desire to use the Stadium. The period of advance notice 111 be ';; r) 1/ 11~ c;D ~ ,/ 
negotiated and mutually agreed upon at the commence nt o _..--" 
the Enhanced Sharing Agreement. ""-~ ~,. 

Item 12 state--:-:riiiS"enii;iced Sh;ri;gAg~~~;;t·i; ex~lusive of -~~ 
from any OVA contracted filming ["location"] J 0 / 

agreements. The VA will not share revenue generated by fi lming '\)A SF5or~ /'o 
["location"] agreements with the Contractor. 

Item 13 states: Contractor shall provide staffing that is fully 
qualified and trained in the operation of all equipment installed in 
the Stadium as described in Attachment "A" ... 
Generally, the print/display marketing requirements are that of a 
first class venue. 

!J cJ J 
>5 {q-

6/ 

The OVA requires that all print/display 
marketing Information be In such a manner 
that the OVA and all affiliates are viewed in 
a positive manner. 

~ r 

fo') 
ftl) 

\ ~ 
~· 
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Pre-Negotiation Recap 
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14. I Miscellaneous Requirements: 

What does the DVA think is "DVA orovi 
I understand that attachment "A" is to 
established later. 

The wording regarding the "base building maintenance" 
that is being offered is not consistent with Attachment 
G, item (6) 

What "theatrical equipment" would be at the stadium? 

A wrl\t:en condition report every three months should be 

Key access needs additional discussion. UCLA currently 
keys the stadium and provides keys to DVA and would 
like to continue that practice In order to control security 
of consumable Inventories. 

The "independent <;QI'Iffactor, engaged for the sole 
purpose" is not cuxl1icable and should be taken out. 

s/za.rt'"r1 es /Jar 

of- ft._ j?leaYJ a., my/tyee 
{J/(u-- ;;a r~-r 

r' u 

\UJ'~'f/ 
At commencement of contract, DVA and Contractor will mutually 
establish an inventory and condition report of all DVA provided 
equipment. 

Attachment G. {6) states: That the ~ · .,1o /L 
responsible for the cost of all utilities, .repai n maintenance IY7 
associated with the use of the premises. e Government shall 
be responsible for providing and maintaining all utility connections 
to the premises. 

Miscellaneous Requirements: The Contractor will be responsible 
for providing a written report to the DVA as to the condition of 
the Stadium. This report will detail the condition of all DVA 
provided theatrical equipment and the overall condition of the 
premises. This report will be provided at intervals no less than 
every three months. 

Miscellaneous Reauirements: The Contractor will be responsible 
for providing a written report to the DVA as to the condition of 
the Stadium. This report will detail the condition of all DVA 
provided theatrical equipment and the overall condition of the 
premises. This report will be provided at intervals no less than 
every three months. 

Miscellaneous Requirements: The DVA will issue to the Contractor 
keys for the opening and dosing of the Stadium. The Contractor 
will not be allowed to duplicate these keys and will be responsible 
for the keys at all times. Should the keys be lost or stolen, the 
Contractor will bear the cost of re-keying the Stadium premise. 
Contractor may not issue any keys to any persons not identified 
to DVA. 

Miscellaneous Requirements: The Contractor is an independent 
contractor, engaged for the sole purpose of performing the 
services described in the agreement. 

The Contractor will be responsible for 
providing a written report to the DVA as to 
the condition of the Stadium. This report 
will detail the condition of all DVA provided 
tlu:l!b iec~l equipment and the overall 
condition of the premises. This report will 
be provided at intervals no less than every 
three months. 

C 
,1": ' ,J 
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15. Personnel- our personnel policies do not allow us to give 
background information on our employees, (i.e. 
education and professional. 

16. Attachment E - A better defined map with a written 
description of the area of land and defining streets is 
needed. 

-- -- -- ~-- ~~-------- -

Page 11 Personnel/Key Personnel: Generally states: Contractor 
shall notify the Contracting Officer in writing at least fourteen ( 14) I '1 days in advance and shall submit the name of the proposed ~ '~ "-'""'-substitute individual with a description of his/her educational and 
professional background. ~ ~ ! 

Generally, a site map was inserted into the proposal package. 

- -- -- -----~-
i 
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17. I Attachment G: 

Item 7 -we would like to add "not to be unreasonably 
withheld" in the approvals by the VAMC Director. 

Item 8 - Would like this to be consistent with #6 above. 

That the Sharing Partner shall neither transfer, nor assign this 
Enhanced Sharing Agreement or any property on the demised 
premises, nor sublet the demised premises or any part thereof, or 
any property thereon, nor grant any privilege whatsoever in 
connection with this Enhanced Sharing Agreement, without 
submitting request in writing 30 days in advance, for approval by 
the VAMC Director. The terms of this paragraph shall not apply to 
contracts with third parties in connection with Sharing Partner use 
and management of the premises. 

That this Enhanced Sharing Agreement may be terminated for 
cause by either party upon 90 days notice computed from the 

date of mailing. ---------·---~ 

~ ~ 
'JJj 

~I 
I Th)t~ the Government terminates this Enhanced 

Item 9 - in the third sentence after "adjustment in rent~.Sfiarlng Agreement, or in any other manner materially reduces or j./0 
(if applicable)", we would like to add "in favor of the . ·"increases the area covered thereby prior to the date of expiration 
lessee". : thereof, an equitable adjustment in the rent, (if applicable) 

1 utilities or services paid thereafter to be paid under this Enh d 
~de.---

cit_a;Hfe 

-----
Item 13 - Indicates lease expiration or termination. We 
would like to have a dause in this lease indicating a 
mechanism for renewing the lease. 

That, on or before the date of expiration of this Enhanced Sharing 
Agreement, or its termination by the Sharing Partner, or its 
revocation by the Government, the Sharing Partner shall vacate 
the demised premised, remove the personal property of the 
Sharing Partner therefrom and at the option of the Government, 
remove the fixtures therefrom and restore the premises to as 
good order and condition as that existing upon the date of 
commencement of the term of this Enhanced Sharing Agreement, 
damages beyond the control of the Sharing Partner and due to 
fair wear and tear excepted . .. 

~
~~rs · t I ffff,B~' 

/ fY ~[>""wf..•~ 
P / fl'pre 

s 



000399

_-re-Negotiation Recap 
Page 8 of9 

--~ 
r17.J' 
~nt.) 

Item 17 · we are tax exempt entity and would like to 
insert the wording "unless tax exempt" at the end of the 
first sentence? Also, in the 12111 sentence, a space is 
needed before the word "hold". 

. -~---

~~ 

~ ~ ~ 
~ :\ ~ 

' " 'a <\. ' \ ~~ 
J ~ ~ ;t 
~~\}\ 

Item 19 • In the first sentence, the word "us" should be 
"use ... 

That the Sharing Partner shall pay to the proper authori ty, when 
and as the same become due and payable, all taxes, assessments 
and similar charges, which at any time during the term of this 
Enhanced Sharing Agreement, may be taxed, assessed or 
imposed upon the Government or upon the Sharing Agreement, 
with respect to or upon the Enhanced Sharing Agreement 
premises. In the event any taxes, assessments, or similar 
charges are imposed with the consent of the Congress upon 
property owned by the Government and included in this Enhanced 
Sharing Agreement (as opposed to the Enhanced Sharing 
Agreement hold interest of the Sharing Partner therein), this 
Enhanced Sharing Agreement shall be renegotiated so as to 
accomplish an equitable reduction in the rental provided above, 
which shall not be greater than the difference between the 
amount of such taxes, assessments or similar charges which were 
imposed upon such sharing Partner with respect to this Enhanced 
Sharing Agreement interest in the premises prior to the granting 
of such consent by the Congress; provided that in the event that 
the parties thereto are unable to agree within 90 days from the 
date of the imposition of such taxes, assessment or similar 
charges on a rental which in the opinion of the said officer, 
constitutes a reasonable return to the Government on the Shared 
Property, then in such event, the said officer shall have the right 
to determine the amount of the rental, which determination shall 
be binding on the Sharing Partner subject to appeal. 

Any activity, program or us made of the property by the Sharing 
Partner will be in compliance with the provisions of Federal 
Acquisition Regulation section 52·222-26, Equal Opportunity, a 
copy of which is attached hereto as Attachment H, and made part 
hereof. 

Any activity, program or use made of the 
property by the Sharing Partner will be In 
compliance with the provisions of Federal 
Acquisition Regulation section 52·222·26, 
Equal Opportunity, a copy of which is 
attached hereto as Attachment H, and 
made part hereof. 



000400

Pre-Negotiation Recap 
Page 9 of 9 

18. 

Closing 

With regard to the "Fee Schedule", we would prefer to 
keep the arrangement as we now have it. That being a 
50% share of concession net revenue, a 50% share of 
net event rental revenue, ALL parking sales are sold by 
OVA and retained by OVA (provisions for parking passes 
to UCLA for NCAA Baseball games in South Lot), as well 
as execution and commensurate cost of all items 
outlined in the "Requirements and Scope of Work:, 
Marketing, Miscellaneous, and Attachments F and G. 
This amounts to a cumulative potential net worth to the 
OVA of over $130,000 annually. In addition, we could 
certainly submit our hourly rates for support services to 
vou as r~guested at the bottom of the schedule. 
With regard to the extension, we would like to extend 
the current lease until the end of May, 1999, (end of 
current baseball season). Since the current lease is a 
combination of fee payments, capital improvements and 
OVA capital opportunities, it is rather difficult to assess a 
monthly dollar value to this extension. We are 
proposing that we commit to capital improvements 
within the stadium In order to satisfy payment for the 
extended period of time. The VA seating area and 
outfield netting (with an aggregate cost of $40,000) 
would be two projects that could be targeted. We will 
be happy to discuss this option with you on Wednesday 
at 1:00pm when we join you for a meeting. 

See attachment 
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Wilson, Jon 
--~~-----------------------------------------------------

From: 

Sent.: 

To: 

Achen, Alan 

Monday, September 27, 1999 10:26 AM 

Wilson, Jon 

Subject: RE: Enhanced Sharing Agreement- Jackie Robinson Stadium 

It looks like 48 grand in fixed income per year and SO% on all revenues generated other than baseball. 
before and they are picking up some other costs too. That is much better than the zero we were ge 
A chen 

----Original Message-----
From: Wilson, )on 
Sent: Monday, September 20, 1999 8:21 PM 
To: Achen, Alan; Happy, Brian J.; Fitzgerald, John E. 
Subject: Enhanced Sharing Agreement - Jackie Robinson Stadium 

Here is (hopefully) the final draft of the Jackie Robinson Stadium agreement. 

A last couple of issues remain to be worked out but I would like your review and input so that I can wrap this up. 

Outstanding issues: 

Parking permits for VA at UCLA. 
Remittance of rents and shared revenue. UCLA is seeking annual remittance. 

Please review that attached agreement and provide me with your input as soon as possible. It would be nice to have 
this agreement behind us. 

< < File: UCLA ESA DRAFT ll.doc > > 

Jon M Wilson 
Contract Specialist 
Telephone: ( 
Pager: 
Facsimile: (562) 494-5828 

1 

000401 



000402

Sharir~ and Purcha~dng Office {175) • Veterans Heaft~1 Aclfninis·ttatio'ii 
Department of Veterans Affairs Headquarters 

(202} 273-8410 

July 28, 2000 

FAX TO Mr. John Wilson, Contracting Officer, VAMC 
. Long Beach, CA (562) 494..:5828 

Subject: Technical and Legal Review of your proposed HCR Contract for 
Sale of Space Services {RFP Unknown) [Our Contract 
Control Number: FY2000-257] 

We recently received the enclosed Technical Review comments from 
the Director, Acquisition Resources Service (95A) and Legal Review 
comments from the Assistant General Counsel (025C) concerning the above 
referenced proposed contract. 

Please be sure to incorporate all of these required changes into your 
final contract. Once this is done, kindly E-mail me a copy of the revised 
contract I or a contract amendment I for a quick final review and approval 
[bbarbee@mail.va.gov]. Attach a ··note tc)'t~e ·revised contract . .stating 
that you have made all of the required changes - or tell us why .. not. 

Do not hesitate to contact this office or any of the individual 
contract reviewers named in the enclosed reviews. 

Kenneth Link/ J ozetta Butler 

Enclosures: Four Pages 

. . 
-~ 



Department of 
Veterans Affairs Memorandum 

Date: JUN 2 0 2000 
. Assistant General Counsel (025) 

From: 

subi: Legal Review, Use of Space Agreement for Jackie Robinson Stadium 

To: Director Acquisition Resources Service (95A) 

VAFORM 2 
MAR 1999 ,05 000403 



Director, Acquisition Resources Service (95A) 

Legal Review, Proposed Sale of Building Space Services, VA Greater Los Angeles 
Healthcare System and UCLA i 
Assistant General Counsel (025} \ 

1. We rec:;eived the solicitation for the sale of building space {Jackie Robinson Stadium) 
on March 10, 2000, and are forwarding the proposed selling contract for legal review in 
accordance with VAAR 801.602-70. We offer the following comments: 

2. The Contracting Officer should ensure that the contract file includes a certification 
from the VISN or medical center director that all of the conditions in VHA directive 
97-105, dated March 12, 1997, regarding "selling" services have been met. 

3. The contract file should include a market survey that determines how the VA arrived 
at fair and reasonable costs (see Page 37) Why will there be no revenue sharing with 
UCLA baseball games? · 

4. On Page 1, we are concerned with Item B, Resources to be shared, the description is 
vague, what real property and who are the associated personal? Is sharing of real 
property allowable under Title 38, U.S.C. 8153? 

5. On page 8, other 1han for baseball games, what else will the stadium be used for? 

6. Based on the Memorandum dated March 1, 2000, we defer all other comments to the 
Office of the General Counsel. 

7. Please direct any questions to Sue Penn at (202-

KayT. Ely 

Attachment: 

CONCUR: ____________________ _ 

{025) Date 

cc: 90RF 95RF 
SPENN: 3/23/00 Log# 86 fy2000/257 95A 95 

000404 
TOTAL P.1215 
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VA GREATER. LOS ANGELES 
HEALTHCARE SYSTEM 

Self-Certification Review Checklist 
Enhanced Sharing Contracts 

ft Oivi!fNa t:f t•,t !)~l$(»'f Pc'td!ir: 
ll";,r;bctul!. Ntt~wnsk 

Contract Number : V691 S-287 

Sharing Partner Name: The Regents of the University of California (JR Stadium) 

Contract Amount: $560,000 

Contract Type: Enhanced Healthcare Sharing Agreement 

Revie\v~d b}t Ralph D. Tillman 

Signature/Date: May 14, 2001 

Item Yes No N/A 

Is a copy of the executed contract available in the contract X 
file? 

Does the contract include the following terms: 

• The ability to cancel/amend the contract if the terms 
result in VA failing to meet requirements of law. X 

• The time period covered by the contract X 

• The liability assumed by VA for failure to perform . X 

• Other terms such as quantities, deadlines, quality 
issues, hours of operation, manpower commitments and 

X ability to deliver services as required? 

• If the contract is for the use of equipment, does it 
address the responsibility for equipment maintenance or 

X loss? 

Is concept approval from VACO Rapid Response Team 
documented in the contract file? 

X 
Is the contract for the sale of VA inpatient services for non-
veterans? If so, was the permission of the Undersecretary 
for Health and Secretary of VA obtained and documented in 
the contract file? X 

Is the basis of pricing included in the contract fi le? 
X 

Does documentation exist to support local market rates 
assessment? X 

Comments 
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Self-Certification Review Checklist 
Enhanced Sharing Contracts. 

Item 

Does the contract recover full cost? 

Is the full cost data included in the contract file? 

What is the source of cost information used for pricing? 

If full cost is not recovered, what cost components are 
excluded from pricing consideration? 

What is the justification for not recovering full cost? 

• The services or goods are being sold to maintain 
essential clinical skills or to continue programs 
essential to the veteran population. 

• Prices are set by law or executive order and are not 
based on full cost or market price. 

• Other 

Is the market price being charged? 

If so: 

• Was the justification for using market price fully 
documented in the contract file? 

• Does the contract recover at least the local direct costs, 
i. e. fixed direct variable supply and variable labor costs? 

Is the Regional Counsel's approval documented in the 
contract? If yes, review the results. 

What is the composition of the business team? 

Does the contract file contain a written recommendation from 
the Business Team to the VISN or Medical Center Director 
on whether to sell the resources and that the proposal meets 
the provisions of laws regulations and policies? 

If the contract value is more than $500,000 was the General 
Counsel's approval obtained? 

Are the services of the veterans in the Compensated Work 
Therapy (CWT) Program used in performance of this 
contract? If so, was CWT program reimbursed for the 
veterans' time? 

Does the contract fi le contain a copy of the Marketing Plan? 

Was the contract revenue recorded in the general ledger? 

Can revenue be tracked back to the sp_ecific products sold? 

Yes No N/A Comments 

X 

X 
25 Year Land Use Plan 

X 

X 

X 

X 

X 
Director, Asset Management &·Staff, CFO, 
And Regional Counsel 

X 

X 

X 

X 

X 

X 
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Item 

Self-Certification Review Checklist 
Enhanced Sharing Contracts. 

What billing and collection procedures are used? 

What systems are used to record accounts receivable? 

Are provisions made for uncollectable accounts? 

Is the debtor being provided with due process notification? 

Yes No N.A Comments 

Business Affairs Office 

RecurrinQ Alternative Revenue Report 

X 

X 



Self-Certification Review Checklist 
Enhanced Sharing Contracts. 

Certification of Compliance with Feder I d VA Pricing Guidelines for VHA 
Enhanced Health Care Sharing CjJIJitJ:lll11lt 

Approved/Certified by: ____ ___,'"---"._.,:=~:...._-------
Ralph D. Tillman, 
Director, Asset Management 
Greater Los Angeles Healthcare System 

Part 1: Certification of Compliance 

I, Ann Marie Wilk, Chief Financial O~.:tcertify that the pricing policies for Greater Los 
Angeles Healthcare System materially comply/ __ _ 
do not comply with VHA Directive 97-015, Enhanced Health Care Resources Sharing 
Authority and OMB Circular A-25, User Charges and the Chief Financial Officers Act of 
1990 (P.L. 101-576) (CFO Act). I further certify that I have reviewed and understand how 
these authorities apply to enhanced Hea.lth Care Sharing contracts entered into by this 
facility. Instances where this facility does not comply with Federal and VA pricing policies 
are disclosed under the certification for compliance with the Statement of Federal 
Accounting Standards Nos. 4 and 7 (See Bulletin 01 GC2.093, Self Certification Compliance 
with Statement of Accounting Standards Nos. 4 and 7 for VHA Stations). 

Name: ~~ uJ$J) 
Ann Marie Wilk 

Title: Chief Financial Officer 

Facility: Greater Los Angeles Health care System 

Date: d-:P.I~ 
Telephone Number: (310)--

000408 
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Date: 

From: 

Subj: 

To: 

Department of 
Veterans Affairs 

NOV 1 8 2008 

Under Secretary for Health (1 0) 

Memorandum 

Decision Document- West Los Angeles Renewal of the University of California, 
Los Angeles (UCLA) Sharing Agreement for Jackie Robinson Stadium 
(WebCIMS 417466) 

Secretary (00) 

1. ISSUE: 

The University of California, Los Angeles (UCLA) wishes to modernize and make 
improvements to the Jackie Robinson Baseball Stadium, which is located on the West 
Los Angeles campus of the VA Greater Los Angeles Healthcare System (GLAHS) . 
UCLA asserts that these improvements are important to their athletic recruiting efforts, 
and have stated that donors are ready and willing to finance the renovation but are 
unwilling to officially commit because UCLA's use of space sharing agreement with VA 
will expire on April 30, 2011 . As a result, UCLA has requested renewal of the sharing 
agreement prior to its expiration, for an initial period of 20 years with a 1 0 year option 
totaling a 30 year agreement. This agreement ls not related in any way to the GLAHS 
affiliation with the UCLA School of Medicine. The primary benefit to VA or veterans is 
from the yearly revenue of approximately $60,000 and free admission to games. 

2. BACKGROUND: 

The Secretary and other VACO officials have reviewed and approved an "Action Plan" 
for the development of a Master Plan for the West LA campus. Senator Feinstein, 
Congressman Waxman and Los Angeles County Board Supervisor Zev Yaroslavsky 
have been actively engaged in communicating with VA about their views on the Master 
Plan. Jay Halpern, Network and facility leadership met with representatives of these 
elected officials to work on the framework for the Master Plan in September and 
October 2008. Recent discussions have resulted in significant progress and the 
framework to complete the Master Plan has been conceptually agreed upon - with the 
exception of how to handle current sharing agreements. 

Throughout the Master Planning discussions, the VA has held the position that current 
sharing agreements would continue until they individually expire with renewal based 
upon meeting the criteria established in the Master Plan. The elected officials do not 
agree with VA's position that all current sharing agreements will continue until they 
individually expire. They have voiced their opposition to certain current agreements 
wanting those terminated immediately despite the cost to VA while voicing support for 
selective agreements that benefit the surrounding community such as UClA. VA's 
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Decision Document- West Los Angeles Renewal of the University of California, 
Los Angeles (UCLA) Sharing Agreement for Jackie Robinson Stadium 

position has been that the same criteria and process should be applied to each of the 
current agreements upon expiration and there should not be a preferential process 
applied to a select few. Premature termination of current sharing agreements would 
potentially hold the VA responsible for substantial monetary damages and significant 
revenue loss. One of these current agreements is with Fox Entertainment Group, which 
if terminated , VA will lose an opportunity for Compensated Work Therapy jobs for 
veterans, an estimated $10 million dollars in revenue and, if terminated for 
convenience, VA would be forced to repay $500,000. 

At the September meeting and a subsequent meeting with UCLA, VA's position was 
clearly communicated that the renewal of current sharing agreements would be placed 
on hold until a Master Plan was established. 

3. OPTIONS AND ANALYSIS: 

OPTION A - Approve the renewal of the sharing agreement for Jackie Robinson 
Stadium, in advance of completing the guiding principals and reuse criteria for the West 
LA Master Plan . 

VA should not disapprove of renewing the sharing agreement with the university, which 
could potentially harm UCLA's baseball program. 

OPTION B - Place a hold on the renewal of the UCLA sharing agreement until the 
guiding principals and reuse criteria are established through the Master Plan and 
available tor consistent application to all agreements. 

VA should not change its current position on the renewal of current sharing 
agreements. The UCLA agreement should not be an exception to that position as it 
has no impact on veteran care. Selective approval of agreements does not benefit VA 
and greatly reduces the incentives to reach a timely agreement on the Master Plan. 
Changing VA position at this point undermines local management and the work 
completed to date on the Master Plan. GLAHS and Network 22 support this option to 
avoid a perception of preferential treatment of one group and to maintain a unified 
position. If an exception is to be made it should be for an agreement that has a 
significant positive impact on veteran care. · 

OPTION C - Negotiate with the elected officials to accelerate the Master Planning 
process to include acceptance of aU current sharing agreements (including the Fox 
agreement) and proposed reuse criteria such that the UCLA agreement and others can 
be addressed in a fair and uniform manner. 
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Decision Document- West Los Angeles Renewal of the University of California , 
Los Angeles (UCLA) Sharing Agreement for Jackie Robinson Stadium 

The UCLA agreement is one of several agreements that is strongly supported by the 
elected officials as it benefits their most powerful constituents. They will be more 
willing to negotiate completion of a Master Plan sooner if they see a direct benefit to 
their constituents and there is an urgency associated with meeting their needs. It is 
estimated that the Master Plan could be completed witt1in 6 months if accelerated. VA, 
UCLA and elected officials all benefit by having this and other agreements approved 
through a Master Planning Process. Any other method of approval raises suspicions 
and concerns especially in this case where there is no direct benefit to veteran care. 

4. RECOMMENDATION: I recommend approval of option B. 

~aJ J ~~t}/]'1 
Michael J. Kussman MD, MS. MACP 

OEC\SION~ 

APPROVE: 

J es B. Peake, M.D. 
ecretary of Veterans Affairs 

Scheduling meeting with: 

Comments: 

ATIACHMENT: 

UCLA Jackie Robinson Stadium Existing Sharing Agreement (ESA) 
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Date 

From · 

Su bj 

To. 

Department of 
Veterans Affairs 

June 11, 2012 

Memorandum 

Chief Communications and External Affairs (691/00PA) 
Request for Approval to Enter Into an Enhanced Sharing Agreement- UCLA 
Jackie Robinson Stadium 
Network Contract Manager, VISN 22 Network Contracting Office (NC022) 
Chief Financial Officer, VA Greater Los Angeles Healthcare System (691/04) 
Director, VA Greater Los Angeles Healthcare System (691/00) 
Capital Asset Manager, VA Desert Pacific Healthcare Network (1 ON22) 
Network Director, VA Desert Pacific Healthcare Network (10N22) 

1. In accordance with VA Directive 1660.1- Enhanced Health Care Resources 
Sharing Authority- Selling, VHA Handbook 1820.1 -Sharing Use of Space and, 
Title 38 U.S.C. 8153, this memorandum serves as an endorsement for entering 
into an Enhanced Sharing Agreement for use of Jackie Robinson Stadium by 
The Regents of The University of California. 

2. UCLA currently utilizes the 7.35-acre baseball stadium on the east side of the 
WLA campus for their baseball program. This agreement is for the use of the 
Jackie Robinson Stadium and adjacent land and parking for UCLA's baseball 
activities. The site includes a baseball stadium with fixed concrete seating, and a 
concession stand , training areas, clubhouse with administrative offices, 
maintenance buildings, batting cages and a parking lot. The proposed period of 
performance is Five (5) years with one (1) five (5) year option totaling a ten (10) 
year agreement. GLA intends to negotiate for $230,000 annual rent billed on a 
monthly basis with an annual 3% Consumer Price Index increase. The total 
revenue over the life of the contract is an estimated $2,636,692.24. In addition , 
Sharing Partner will be responsible for all util ity costs. 

3. For additional information , please contact Jeff Blake, Associate Chief, Office of 
Communications and External Affairs at (310) 478-3711 x  

eoa;zJQL 
Ralph Tillman 

Attachments: 
1) Concept Paper 
2) Negotiation Strategy 

Thi
s 
Pag
e 
Inte
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y 
Left 
Bla
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Subj 
Request for Approval to Enter Into an Enhanced Sharing Agreement- UCLA 
Jackie Robinson Stadium 

CONCURRENCES: 
f' 

Recommend Appr~lDisapprove 

--~ C7 (l I ~ __,---., / A::/ t r. • 
(. -·~ '-'<-.. ~· ~ 'I _ , ---~- I 
- { I 

Suzanne M. Schmeh, MSF 
Chief Financial Officer, VA Greater Los Angeles Healthcare System 

Recommend Approve/Disapprove 

/ //- / 
"-'l7f 

1
- t/ ~/,197~- ;}; (f&y:;; 

D~n~a M. Beiter RN, MSN 
Director, VA Greater Los Angeles Healthcare System 

Recommend Approve/Disapprove 

-, 
l i 

... /l {·c "~ 1 ~;rr._.:: I) I·'-
Majed ~u!rahim 
Capital Asset Manager, VA Desert Pacific Healthcare Network 

' Approve10isapprove 

- '1-f, 
/~I f.'\~i d /.)P(!Y tr Y/Ct:') r'u 

cjr,_"Stanley Q. Johnson, MHA, FACHE 
Network Director, VA Desert Pacific Healthcare Network 

~app!!OVQ 
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LETTER OF TRANSMITTAL 
 
October 22, 2011 
 
Ralph D. Tillman 
Chief of External Affairs 
Department of Veteran’s Affairs 
11301 Wilshire Blvd. 
Los Angeles, CA 90073 
 

Re: Jackie Robinson Stadium 
 
Dear Mr. Tillman: 
 
Thank you for the opportunity to prepare this appraisal estimating the fair market rent for 
the underlying land at Jackie Robinson Stadium under a new Enhanced Sharing Agreement 
with UCLA. The appraisal is intended to be used only by employees of the Department of 
Veteran’s Affairs (VA) to assist with the negotiation of a new ESA.  
 
For your convenience, our estimate of fair market rent, detailed in the attached report, is 
summarized here. Our estimate of fair market rent, as of September 9, 2011, is $230,000. 
However, this letter of transmittal is not an appraisal report and is invalid if detached from 
the accompanying report. 
 
Thank you for this opportunity to assist the VA. If we can be of further service, do not 
hesitate to contact me.  
  
Kind regards,  
 
 
Jennie Redner, MAI 
Principal 
California Certified General Real Estate Appraiser No. AG008610 
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APPRAISAL SUMMARY
Property
Appraisal Problem: Estimate fair market rent for 7.35 acres of land underlying a college-level baseball 

stadium under a new Enhanced Sharing Agreement (ESA)
Property Address: [None]
Property Location: Northeast corner of Constitution and Bonsalle Avenues, on the VA's West LA 

Campus, Los Angeles, CA 90073 (in unincorporated LA County)
Assessor's Parcel No.: [None]
TG Map Grid: 631-J3 (Los Angeles County)

Site Area: 7.35 acres (source: VA)
Zoning: [None]
Utilities: Gas, water, electric and sanitary sewer (source: VA)
Topography / Slope: Most of the eastern portion of the site is level and at the grade of Davis Ave., which 

adjoins the property to the west, but areas behind the stadium foul lines are elevated 
to provide better viewing angles from the spectator stands. The westernmost portion 
of the site behind the spectator stands slopes up to Bonsalle Ave. 

Site Improvements: Lighted baseball stadium seating 1,900 with all baseball-related facilities, parking for 
270 cars, and asphalt-paved streets with concrete curbs and gutters

Building Improvements: All stadium-related building and site improvements are the property of the current 
occupant UCLA Baseball, although they revert to the VA at the termination of the new 
ESA

Occupancy & Use: The UCLA Baseball program has used this as its home field for 31 seasons under an 
Enhanced Sharing Agreement (ESA) with the VA. The most-recent ESA expired on 
4/30/2011, and the VA reports that both parties wish to renew the agreement. 

Owner of Record: Department of Veterans Affairs (U.S. Government)
Interest Owned: Leased fee subject to a new Enhanced Sharing Agreement
Prior Sale(s) Date & Price: This property has been owned by the US Government since the original land gift in 

1888.
Appraisal Problem
Client: Ralph D. Tillman, Chief of External Affairs, Dept. of Veterans Affairs
Purpose & Intended Use: Estimate fair market rent to assist our client in negotiating a new ESA with UCLA
Intended Users: Employees of the Department of Veteran's Affairs only
Date of Valuation: September 9, 2011

Conclusions
Market Rent Estimate Method #1A - based on land that sold for use as a public park or public open space

Indicated Market Rent: $230,000

Market Rent Estimate Method #1B - based on land that sold for use as a sports facility
Indicated Market Rent: $290,000

Market Rent Estimate Method #2 - based on operating the subject as a daily-rental baseball field
Indicated Market Rent: $210,000

Market Rent Estimate Method #3 - based on units of comparison extracted from another ESA
Indicated Market Rent: $200,000

Market Rent Conclusion: $230,000
 

 
This conclusion is subject to the hypothetical conditions and extraordinary assumptions 
listed in the Assignment Conditions section.  
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SCOPE OF WORK 
 
The Appraisal Problem Solved 
 
This appraisal estimates the fair market rent for the 7.35-acre parcel of land underlying 
Jackie Robinson Stadium, located at the northeast corner of Constitution and Bonsalle 
Avenues within the VA’s campus in West Los Angeles. The VA’s campus is in unincorporated 
Los Angeles County. The property does not have a street address but is located in postal zip 
code 90073. The property is a college-level baseball stadium. While this report illustrates 
the subject property with photographs showing baseball stadium improvements, these 
improvements are not part of the appraised property. The subject of this appraisal is only 
the underlying 7.35 acres of land. 
 
UCLA’s baseball team has utilized Jackie Robinson Stadium as its home baseball field for 31 
years, most recently, under an Enhanced Sharing Agreement (ESA) that expired on April 30, 
2011. An ESA is similar to a lease and documents the rights and responsibilities of both the 
“landlord” and “tenant” who share a property. At the time the subject’s ESA expired, UCLA 
paid rent of about $60,000 per year, plus all the costs of operating the property. The VA 
wishes to renew this arrangement with a new Enhanced Sharing Agreement (ESA). However, 
the new ESA has not been written, so we did not have an agreement that specifies the rights 
and responsibilities of each party. It is difficult to estimate the rent for an unknown situation, 
so we created an agreement that we call the “assumed ESA” to have a known set of rights 
and responsibilities for which we could estimate the rent. The assumed ESA is based on an 
ESA with another of the VA’s land-sharing partners and the expired ESA with UCLA Baseball. 
If, upon completion of the negotiations, the terms in the new ESA are substantially different 
than our “assumed ESA,” our rent estimate could be different. 
 
The purpose of this appraisal is to estimate the fair market rent for the land underlying 
Jackie Robinson Stadium under the assumed terms of a new ESA as of September 9, 2011.  
 
Several other facts about this property and facets of this appraisal problem and our solution 
to that problem deserve special mention:  
 

A. The subject property and the surrounding 387-acre VA campus have been owned by 
the federal government since 1888. West Los Angeles developed around the VA 
campus (the VA was here first). As a property owned by the federal government, the 
typical city, county and state land use controls due not apply, because federal 
ownership “trumps” city, county and state law. As a result:  

 
• This property does not have platted lot lines although it appears on County Plat 

Maps as an undivided part of a larger parcel.  
• This site does not have City or County zoning, although it appears on City land use 

maps as public open space.  
• The property’s owners do not pay real estate taxes or voted assessments to the 

City, County or State. 
• The federal government is responsible for maintenance of roads and utility 

infrastructure that serve the property, rather than the City, County or State. 
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B. To solve this unusual appraisal problem (estimating market rent for land underlying a 
baseball stadium), we utilized three techniques. 

 
1. Analyzing “land comps” that sold for (a) use as public park or public open space, 

and for (b) use as sports facilities, 
2. Using “sports field daily rental comps,” we estimated the net income generated 

by operating the property as a daily-rental baseball field, and 
3. Using units of comparison extracted from other “land rent comps.” 

 
Each of these issues will be discussed in more detail in appropriate sections of this report. 
 
Intended Use / Users of the Appraisal 
 

• Client: Ralph Tillman, Chief of External Affairs, Department of Veterans Affairs – 
Greater Los Angeles  

• Objective: Estimate the fair market rent for the 7.35 acres of land underlying Jackie 
Robinson Stadium as of September 9, 2011, under an assumed ESA  

• Report Type: Summary, narrative-style appraisal report 
• Intended Use: To assist our client in negotiating a new ESA  
• Intended Users: Our client and other employees of the VA only 

 
Important Dates 
 

• September 9, 2011 - the date of my unguided property tour (Jennie Redner, MAI). I 
walked around most areas of the facility, but I was unable to go inside any of the 
buildings except one locker room. 

• September-October 2011 – the dates of our real estate market fieldwork, analysis, and 
report-writing,  

• October 22, 2011 - the date of this report. 
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Definitions  
 
An “enhanced sharing agreement” (ESA) is similar to a lease and documents the rights and 
responsibilities of both the “landlord” and “tenant” who share a property. In this instance, 
since the shared property is land an ESA would be most similar to a ground lease. 
 
The term “fair market rent” means “The most probable rent that a property should bring in a 
competitive and open market reflecting all conditions and restrictions of the specified lease 
agreement including term, rental adjustment and revaluation, permitted uses, use 
restrictions, and expense obligations; the lessee and lessor each acting prudently and 
knowledgeably, and assuming consummation of a lease contract as of a specified date and 
the passing of the leasehold from lessor to lessee under conditions whereby: 
 

1. Lessee and lessor are typically motivated. 
2. Both parties are well informed or well advised, and acting in what they consider their 

best interests. 
3. A reasonable time is allowed for exposure in the open market. 
4. The rent payment is made in terms of cash in United States dollars, and is expressed 

as an amount per time period consistent with the payment schedule of the lease 
contract. 

5. The rental amount represents the normal consideration for the property leased 
unaffected by special fees or concessions granted by anyone associated with the 
transaction.1 

 
The terms “market rent” and “fair market rent” are used interchangeably in this report.  
 
The term “fair market value” means the price at which the property would change hands 
between a willing buyer and a willing seller, neither being under any compulsion to buy or to sell 
and both having reasonable knowledge of the relevant facts.2 
 
The terms “market value” and “fair market value” are used interchangeably in this report.  
 
Abbreviations  
 

• ESA = Enhanced Sharing Agreement 
• GBA = gross building area 
• N/Ap = not applicable 
• N/Av = not available 
• PSF = per square foot, a unit of comparison 
• SF = square feet, a measure of area 
• VA and DVA = Department of Veteran’s Affairs 

 
 

                                            
1 The Dictionary of Real Estate Appraisal, 4th Edition, Appraisal Institute, Chicago, 2002. 
2 Internal Revenue Service Regulations, §20.2031-1(b). 
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Assignment Conditions 
 

In addition to the general assumptions and limiting conditions listed in the back of this 
report, this analysis is subject to the hypothetical conditions and extraordinary assumptions 
listed following the definitions of these two terms3: 
 
Extraordinary Assumption: an assumption directly related to a specific assignment which, if 
found to be false, could alter the appraiser’s opinions or conclusions. Extraordinary 
assumptions presume as fact otherwise uncertain information about physical, legal, or 
economic characteristics of the subject property; or about conditions external to the 
property, such as market conditions or trends; or about the integrity of the data used in an 
analysis. 
 
Hypothetical Condition: that which is contrary to what exists, but is supposed for the purpose 
of analysis. Hypothetical conditions assume conditions contrary to known facts about 
physical, legal, or economic characteristics of the property; or about conditions external to 
the property, such as market conditions or trends; or about the integrity of the data used in 
an analysis. 

 
Extraordinary Assumptions Impacting this Appraisal: 
 

• Property Size. We utilized the 7.35-acre size area reported by the VA, although no plat 
of survey or title report was provided to support that size. Since the rent we estimate 
in this report is dependent on the size of the subject property, if the actual size of the 
property is proven to be different than the 7.35-acre size reported, our conclusion of 
fair market rent may be different. 

 
• Terms of Proposed ESA. Our assignment is to value the land under an ESA that hasn’t 

been written. Therefore, we created an “assumed ESA” with terms outlined in this 
report (see Property Description, Assumed ESA). If, upon completion of the 
negotiation, the terms of the subject’s new ESA are materially different than the 
assumed terms, our conclusion of fair market rent may be different. 

 
Hypothetical Conditions Impacting this Appraisal: 
 

• None 
  

 

                                            
3 USPAP 2008-2009 Edition, The Appraisal Foundation, page U-3. 
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Our Solution to the Appraisal Problem 
 
Given the appraisal problem described above, the scope of work we determined necessary 
for us to develop credible results on this assignment and the scope of work we completed is 
described below:  
 
Client Supplied Data: We requested and received the following data from the property VA:  
 

• Site Plan (see Property Description), 
• The expired ESA for the subject property, 
• A sample ESA signed by another of the VA’s land-using partners, and 
• Answers to our questions about the property (from both the VA and UCLA’s Facility 

Manager). 
 
Other Data Sources: We used some or all of the following data sources: 
 

• Microsoft Live Local and Google Earth: birds-eye view aerial photos 
• City and County public records: Assessor’s records, plat maps and zoning 

information, and persons staffing various City agency information counters 
and telephone lines 

• Co-Star Comps: commercial appraisal data service 
• Case-Shiller: aggregated home sale price data by region 
• RealQuest: online real estate transaction database records 
• STDB (the Site to Do Business, of the CCIM Institute): economic and 

demographic statistics 
• Multiple Listing Services: property sales and listings 
• Local newspapers: neighborhood data 
• Marshall Valuation Service: building cost data 
• Our data files and data from other appraisers 
• Real estate agents  
• Thomas Brothers Maps 
• LoopNet: commercial property multiple listing service 
• Rent.com: property rental listing service 
• The Internet: vast amounts of information on many topics is published 

online 
 

Property and Neighborhood Tour: We toured the property and its neighborhood on 
September 9, 2011.  
 
Appraisal Methodology: We identified three appraisal techniques that could be helpful in 
estimating the market rent for the subject’s land, depending on whether sufficient market 
data was available from which to draw reliable conclusions. These techniques are: 
 

1. Rent Estimate Method #1: We will research “land sale comps,” i.e., sales of land 
used for recreational purposes. Then, we will extract units of comparison of land 
value from these comps and apply those units to the subject to develop an indication 
of the subject’s land value. Then, we will apply a rate of return to the subject’s land 
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value to indicate a fair rent for the subject. This return will be based on the “tenant’s” 
rights and responsibilities under the assumed ESA compared to the tenant’s rights 
and responsibilities under a typical ground lease. 

 
2. Rent Estimate Method #2: This method assumes that the VA would terminate the 

ESA with UCLA and reimburse UCLA for the unamortized portion of its capital 
investments in the property, extinguishing UCLA’s interest in the property. These 
steps would give the VA full control of the property. Then, the VA would then operate 
the baseball stadium as a daily-rental business. Using “sports field daily-rental 
comps,” we will estimate the net income generated from this daily-rental business 
and convert that net income to a property value, similar to the way a hotel is valued. 
(A hotel is also a real-estate-based daily-rental business.) Using the value of the 
whole property, we will then allocate value to the land and improvements. Finally, we 
will apply a rate of return to the subject’s land value to indicate a fair rent for the 
subject. 

 
3. Rent Estimate Method #3: We will research “land rent comps” for properties that are 

similar to the subject – i.e., ground leases of recreational properties, then extract 
indications of land rent from these comps, and apply these to the subject property to 
estimate its market rent. 

 
Research to Understand the Market: To provide data for these three analyses, we undertook 
these extensive data searches:  
 

1. To identify ”land sale comps” (sales of land used for recreational purposes) for Rent 
Estimate Method #1, we followed these lines of research: 

 
• Using CoStar4, we searched for sales of land of any size after January 2000 in 

Los Angeles and Ventura Counties, matching keywords “park” or “open space.” 
This produced 64 potential comps, which we narrowed down to 24 comps that 
had some similarity to the subject property. We spoke to other appraisers about 
some of these comps, and they provided some additional detail. These 24 comps 
are presented and discussed in our report. 

                                           

 
• Again using CoStar, we searched for sales of baseball stadiums in Los Angeles 

and Ventura Counties over the last decade, but found none. Then we looked for 
sales of baseball stadiums anywhere in the U.S. We found several sales, but none 
were going concerns, meaning they were to be used for baseball activities after 
the sale. For example, a minor league baseball stadium in downtown Miami sold, 
but it was going to be used for the display of yachts for-sale. Another in 
Kissimmee, Florida sold to be converted to a church. A baseball stadium in 
Vacaville, California sold, but it was demolished and the site planned for 
redevelopment. As a result, we found no sales of baseball stadiums anywhere in 
the U.S. that were for continued use as a baseball stadium.  
 

 
4 A subscription database of closed real estate transactions and properties listed for-sale. 
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• Next, we looked for sales of recreational and other property types that had lots of 
land with small building improvements (like the subject) in Los Angeles and 
Ventura Counties over the last decade using Co-Star. The property types were: 
drive-in movie, garden center, golf course, golf driving range, horse stable, race 
track, radio-TV transmission facility, railroad yard, or swimming pool. We found 
sales, but the properties were either in outlying areas (Lancaster), were golf 
courses with much larger site areas, or where land that was redeveloped to a 
higher use, so this search resulted in no data similar to the subject. 

 
• Lastly, we looked for sales of schools using Co-Star, as they typically have a lot of 

land to provide the play fields for elementary school students and the ball fields 
used by middle and high school students. We found six sales and listings and 
narrowed this down to four that are analyzed in Rent Estimate Method #1B. The 
two comps eliminated did not have play fields or ball fields. 

 
2. To identify ”short-term field rental fees” for Rent Estimate Method #2, we pursued 

these lines of research: 
 

• First, we combed online sources looking for short-term land rental information, 
preferably for land with minimal site and building improvements. 

• Next, we called local high school and college athletic departments to ask the 
rental rates of their football and baseball stadiums for outside events.  

• Then, we called the recreation department at the City of LA. 
• Finally, we called the Home Depot Center in Carson to understand the rental rates 

for its sports facilities. 
 

From this research we developed high-quality data on six properties and entities that 
rent a variety of different types of sports fields on short-term basis. 

 
3. To identify “land rent comps” (properties that are similar to the subject – ground 

leases of recreational properties) for Rent Estimate Method #3, we pursued three 
lines of research:  

 
• First, using CoStar, we searched for properties that had sold or were listed for-

sale after 1/1/2007, across all of LA County, and matching keywords “land 
lease” or “ground lease.” This search returned quite a few properties, but none 
was land used for recreational purposes. Most were retail properties, where large 
retail chains (such as CVS) rent prime corner parcels on a long-term lease to build 
a retail store. A few were for industrial land in industrial districts. As a result, none 
were similar to the subject and this search resulted in no data. 
 

• Secondly, we surveyed 18 other appraisers across Southern California asking if 
they had such data in their files. Many responded to our inquiry but none had 
lease comp data of this type. Several appraisers offered other suggestions for our 
research and we followed those suggestions, but we were unable to develop any 
new lease comp data.  
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• This left us with one lease comp provided by our client. It is the VA’s 1999 ESA for 
land for an athletic complex from Brentwood School. This comp will be presented 
and discussed in the Rent Estimate Method #3 section. 

 
Data Verification: The extent of our data verification process is as follows:  
 

• For listings of properties for-sale, we obtain published information on the listing and 
confirm the activity that listing has received as well as market trends and the current 
list price with the listing broker, unless otherwise indicated. Using public records, we 
check basic factual information such as building size, parcel area, zoning, etc.  

 
• For sales of properties, we use public records to check the same basic property 

factual information described above, plus we use public records to confirm that the 
recorded sale price matches the reported sale price. In addition, we talk to at least 
one of the parties to the transaction: the buyer, seller, listing broker, or buyer’s 
broker, unless indicated otherwise.  

 
• For listings of space for-rent, we obtain published information on the listing and 

confirm the activity that listing has received as well as the current asking rent with 
the listing broker, unless otherwise indicated. Using public records, we check the 
property’s basic factual information.  

 
Valuation Analyses: With this information about the subject property, neighborhood, and the 
market, we then analyzed the data developed in our research, applied it using the 
methodologies described above, and wrote this report. Our analysis is explained in this 
summary format appraisal. It is our intent that this report comply with Standards 1 and 2 of 
USPAP, the Uniform Standards of Professional Appraisal Practice. 
 
Competency: Jennie Redner has deep experience with multi-family, commercial, residential, 
industrial and special-purpose properties across Southern California. Ettie Ben Shoshan 
assisted Jennie with comp research. Professional qualifications for Jennie Redner and Ettie 
Ben Shoshan are shown in the Addenda. As a result of this experience, Jennie Redner is 
highly qualified to perform this appraisal assignment. 
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Jackie Robinson Stadium was originally constructed in 1981 on the site of the VA’s old 
Sawtelle Field. In 1984, a new clubhouse, press box, snack bar, and restrooms were added. 
The clubhouse is located behind the third base dugout and contains locker rooms, training 
and equipment rooms, a meeting room, trophy cases and offices. The main press box, 
located behind home plate, is flanked by two radio/television booths, and controls for the 
public address system, electronic scoreboard and lighting systems are located there. Jackie 
Robinson, for whom the stadium is named, was the first African-American baseball player to 
play in the major leagues when he joined the Brooklyn Dodgers in 1947. As a student-
athlete at UCLA, Robinson became the Bruins' first four-sport letterman, playing football, 
basketball, track, and baseball. A bronze statue of Robinson is located on the concourse 
level. 

 

 

 

 
Subject Site Area: The subject property is a 7.35 acre portion of the VA’s West LA Campus, 
as shown on the map on the previous page and sketch on a following page. This appraisal is 
of the land only, not the baseball stadium improvements. 
 
Utilities: Electric service is provided by Southern California Edison, water and sanitary sewer 
by the City of Los Angeles, and natural gas by Southern California Gas Company6. 
 
Nearby Land Uses: Jackie Robinson Stadium is located in Zone 4 of the VA’s Master Plan7, 
an area designated as providing campus infrastructure support and recreational uses. 
Nearby infrastructure uses include engineering shops, industrial yards, a boiler plant, 
laundry facilities, and an oil well. Recreational uses besides the subject property include the 
Veterans Garden and a bird sanctuary. 
 
 

                                            
6 West Los Angeles VA Medical Center Master Plan v1.6 – 6/2011, VA 
7 Ibid. 
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Assumed ESA  
 
For purposes of estimating the fair market rent for the subject property under an ESA, the 
following are the major lease terms of the ESA that we assume will be agreed-upon by the 
VA and its Sharing Partner: 
 

• Parties: VA of Greater Los Angeles Healthcare System, West Los Angeles and Sharing 
Partner 

• Sharing Partner: UCLA Baseball 
• Shared Property: 7.35 acres of land underlying Jackie Robinson Stadium (“Stadium”) 
• Period of Performance: Five years with one (1) 5-year option 
• Non-Renewal of Option: In the event the VA does not share the Sharing Partner’s 

desire to exercise the option, the VA shall pay to the Sharing Partner at the end of the 
applicable Period of Performance, the unamortized value of the capital 
improvements made by the Sharing Partner to the Shared Property. If the VA does 
not wish to exercise the option because it intends to accept a proposal from a third 
party, the Sharing Partner shall have the right, for 60 days after receiving notice from 
the VA, to match such proposal. If the VA does not wish to exercise the option 
because it is legally required to solicit proposals from third parties through 
competitive bid, then Sharing Partner shall be entitled to participate in such process 
and submit a proposal on an equal basis as all other parties. 

• Commencement Date: [to be determined] 
• Pricing: [to be determined] 
• Payment Schedule: Monthly, in advance 
• Utilities: The Sharing Partner shall be responsible for the cost of all utilities 

associated with its use of the Shared Property, for all costs associated with the 
installation of the utility system connections on VA property, for the maintenance and 
any required inspections associated with the maintenance and operation of those 
portions of the utility systems located on the shared property, and must install and 
maintain metering for all installed utility systems. 

• Repairs and Maintenance: The Sharing Partner shall be responsible for the cost of all 
repairs and maintenance associated with its use of the Shared Property. 

• Security: The Sharing Partner shall provide security. However, the VA prohibits the 
carrying of firearms by any person(s) employed by the Sharing Partner other than a 
sworn law enforcement officer such as LAPD, LA County Sheriff, or UC Police Dept. 

• Insurance: The Sharing Partner shall provide insurance, including comprehensive 
commercial general liability, workers comp, and comprehensive auto. 

• Termination for Convenience: Either party may terminate this contract for 
convenience 180 days before the last day of the Period of Performance. The Sharing 
Partner shall be entitled to receive from the VA the unamortized value of the capital 
improvements made by the Sharing Partner to the Shared Property. 

• Termination for Cause: The VA may terminate this Contract for cause in the event of 
any material default by the Sharing Partner, by giving 90 days prior written notice. 
The VA may unilaterally terminate this agreement immediately if Sharing Partner has 
caused Government owned assets or the public to be endangered. 

• Governing Law: This Contract shall be governed in accordance with Federal law. 
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• Use Restrictions: The following uses are prohibited: carnivals, vehicle parking on 
grass areas and tree areas, pyrotechnics. 

• Use of the Shared Property:  
o The Sharing Partner will have priority use of the Shared Property for its 

baseball team. Sharing Partner will provide a schedule of its usage for the 
coming year by November 1 of the prior year. Sharing Partner shall operate 
the concessions for all Sharing Partner sponsored events scheduled at the 
Stadium. Sharing Partner shall bear the cost of all utilities, maintenance, trash 
removal, and field preparation for those games. All other uses of the Stadium 
by the Sharing Partner will be contingent upon written approval by the VA. 

o In the event that the Stadium is not booked, VA reserves the right to use 
and/or book the Stadium at its discretion for mutually agreed functions. The 
VA may engage the services of the Sharing Partner to operate the Stadium. 
The VA will provide Sharing Partner with advanced written notice, and neither 
party will unreasonably withhold approval. 

o In the event that the VA uses the Stadium for a VA-sponsored event, the VA 
shall compensate the Sharing Partner for consumed utilities and any damage 
caused during the event. The utility rates will be calculated based on actual 
consumption. 

o The Sharing Partner shall make the Stadium available to the American Legion 
Summer Baseball League, and shall bear the cost of all utilities, maintenance, 
trash removal, field preparation, post-game renovation, and overhead. Sharing 
Partner and VA agree that the total number of these games will not exceed 50 
and total overhead costs will not exceed $500. 

o Sharing Partner shall make the Stadium available for up to six Community 
Service events per year and shall bear the cost of all utilities, maintenance, 
trash removal, field preparation, post-game renovation, and overhead. 

o Sharing Partner shall have the responsibility for the operation, maintenance, 
and scheduling the use of the Shared Property.  

o The Shared Property shall be enclosed by fencing to prevent unauthorized 
access.  

o No permanent alterations or improvements shall be made to the Shared 
Property by the Sharing Partner without the prior written consent of the VA, 
such consent shall not be unreasonably withheld.  

o At the conclusion of the Sharing Agreement, ownership of all Capital 
Improvements reverts to the VA, subject to the VA’s obligation to compensate 
the Sharing Partner, as provided above. All uses of the Shared Property by 
Sharing Partner shall be contingent upon approval by the VA, which approval 
shall not be unreasonably withheld.  

o The VA shall not enter into any filming agreements that affect or involve the 
Shared Property without first obtaining the Sharing Partner’s approval, which 
approval shall not be unreasonably withheld. Provided that the VA has 
obtained such approval, the VA shall not be required to share revenue 
generated by filming agreements. 

o The right is reserved to the VA, to enter upon the shared property at any time 
with reasonable advance notice, except in case of any emergency, for the 
purposes of inspection and inventory and when otherwise deemed necessary 
for the protection of the VA’s interests. 

              
TERRAFIRMA   1647 N. Dillon St., Suite 750, Los Angeles, CA 90026 

Office:  -  e-mail:   
 



DESCRIPTION: Jackie Robinson Stadium, VA’s West LA Campus, Los Angeles, CA 90073 Page 25 

              
TERRAFIRMA   1647 N. Dillon St., Suite 750, Los Angeles, CA 90026 

Office:  -  e-mail:   
 

• Transfer, Assign or Sublet: The Sharing Partner shall neither transfer nor assign this 
ESA or any property on the Shared Property, nor sublet the Shared Property or any 
part thereof, or any property thereon, without submitting a request in writing 30 days 
in advance for approval by the VA. 

• Destruction by Fire or Other Casualty: If the Shared Property is destroyed by fire or 
other casualty so as to render the shared property untenable, Sharing Partner may 
terminate this ESA in its entirety by serving written notice upon the VA. 
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ANALYSIS 
 
Fair Rate of Return on Land Value  
 
Annual ground rent may be determined by multiplying the value of a parcel of land by an 
annual rate of return on that land [land value x % rate of return on land = ground rent $]. 
This is similar to the way the dividend on a share of stock may be calculated [share price x % 
dividend rate = dividend $]. 
 
Major land public agencies and public utilities in Southern California report the following 
rates of return on land leases in a survey8: 
 

Survey of Reported Land Leasing Practices
Southern California Public Agencies and Public Utilities

CalTrans 7.5% to 8%
Los Angeles (City of), Community Redevelopment Agency 10%
Los Angeles (City of), Dept. of Water & Power (a utility) 7% to 9%
Los Angeles, City of 8% to 9%
Los Angeles, County of 9% to 10%
Los Angeles World Airports 9% to 10%
Metropolitan Transit Authority 9% to 11%
Metropolitan Water District (a utility) 8% to 10%
Orange, County of 10%
Oxnard, City of 9% to 10%
Pasadena, City of 7% to 10%
Port of Los Angeles 8% to 10%
Riverside County Flood Control District 8% to 10%
Sempra Energy (a utility) 9% to 10%
Southern California Edison (a utility) 8% to 10%
Southern Pacific Railroad 8% to 10%

 
 
These rates of return are generally in the 8% to 10% range. According to a study prepared by 
Rick Neustein, MAI, and presented in Addendum A, rates of return on leased land across Los 
Angeles County have been in the 8% to 10% range over the last 50 years, based on the 31 
land leases studied. These two data sets are very consistent and suggest that expected 
rates of return on leased land in Southern California are generally in the 8% to 10% range. 
 
The ground leases studied and surveyed in these two data sets gave their tenants the rights 
typically given to a ground lease tenant, chiefly the right to full and unencumbered use of 
the land for the tenant’s purposes. The tenant could, for example, construct a building, park 
cars, grow crops (assuming these uses were permitted by the relevant zoning) or do nothing 
with the land, all without interference from the landlord. This makes the studied and 
surveyed leases somewhat different than the subject property, because the subject’s 
Sharing Partner must share the land with the VA.  
 

                                            
8 Data traded among appraisers, original source unknown. 
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The major differences between the subject’s ESA and a typical ground lease are: 
 

1. The subject’s “tenant” must share the Stadium with its “landlord” and allow the 
“landlord’s” baseball league to play there during the summer.  

2. The subject’s “tenant” must allow the “landlord” to hold up to six Community Events 
per year at the Stadium. 

3. The “landlord” is permitted to rent-out the property for filming and keep the revenue. 
4. Ground leases are usually 40-60 years or more. This long term allows the typical 

ground lease “tenant” to recapture its investment in any buildings constructed, since 
the tenant forfeits the building and that investment at the end of the ground lease. In 
contrast, the subject’s “lease” is very short (5 to 10 years), so the Sharing Partner 
faces some risk that any investment in improvements may not be recaptured. 

 
These restrictions on the “tenant’s” use of the subject property make it clear why the 
governing document is called an Enhanced Sharing Agreement not a lease, and why the 
property user is called a Sharing Partner not a tenant. These restrictions mean that this 
Sharing Partner is getting somewhat fewer rights in the property than the typical ground 
lease tenant. Therefore, the annual rate of return on that shared land should be somewhat 
lower than the return on the typical ground lease. Based on this analysis, we estimate that 
the fair rate of return on land in an ESA is 6%, compared to 8% to 10% return typical for a 
ground lease. This 6% rate of return is used in all of our estimates of fair market rent. 
 
Consulting Recommendations for our Client: This estimate of a 6% fair rate of return means 
that the VA has forfeited the 2% to 4% difference between the fair return for shared land 
and the fair return on a typical ground lease, by requiring its “tenant” to share. This 
diminished return is the VA’s cost of maintaining its shared use of the property. If the VA 
seeks more rent from this land, it could do these things:  
 

• First, the VA could evaluate the four restrictions listed above. If these restrictions 
were eliminated and a typical ground lease offered to it’s “tenant” instead of an ESA, 
the VA’s return on the land … and hence the amount of the rent it receives … could 
be in the 8% to 10% of land value range, instead of 6%.  

• Secondly, the VA could restructure the sharing agreements to include a periodic 
appraisal process in which land value is estimated every five to ten years as well as 
the existing annual CPI adjustments. This would could keep rents more consistent 
with appreciating land values and therefore generate higher rents.  

• Finally, instead of specifying rent in dollars which are subject to erosion in value due 
to inflation, rent could be stated as a percentage of land value. This would be better 
because land values automatically adjust for currency inflation. 
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Market Rent Estimate Method #1  
 
Our first method of estimating market rent was to research “land sale comps,” i.e., sales of 
land used for recreational purposes. Then, we extracted units of comparison of land value 
from these comps and applied those units to the subject to develop an indication of the 
subject’s land value. Finally, we applied the previously estimated 6% fair return to the 
subject’s land value to indicate a fair rent for the subject. 
 
Within Method #1, we selected two types of land sale comps, so this analysis will produce 
two indications of value: (A) sales of land for public parks or open space, and (B) land sold 
for use as sports facilities. The most relevant unit of comparison for land sales in this 
analysis is “price per SF of land” (abbreviated PSF) and we use this unit throughout this 
analysis. 
 
Method #1A – Public Park/Open Space Land Sales: Our research uncovered 24 sales of 
land designated for either public park use or public open space use in the Los Angeles area 
and that have occurred over the last nearly 12 years (2000 to present). These land sale 
comps are presented in Addendum B. All of these comps are similar to the subject in terms 
of their most important characteristic: these parcels of land are set-aside for public open 
space in perpetuity and will never be developed. Many of these comps are mountainous 
sites at the suburban fringe, so are not similar in location to the subject, which has a prime 
suburban location. In terms of size, many of these land sale comps are quite large, ranging 
in size from 3 to 3,000 acres, with a median size of 89 acres compared to the subject’s 
7.35 acre size. In terms of price, their sale prices ranged from $0.08 to $29.20 PSF, with a 
median price of $1.33 PSF. In describing this population, we use the medians, because the 
average is distorted by one very large sale, Ahmanson Ranch at nearly 3,000 acres.  
 
All Sales Under 20 Acres in Size: When we eliminate the largest comps from the data set, 
and use the seven comps closest in size to the subject, the data becomes much more 
meaningful. Additionally, many of these smaller properties are within the urban area, not at 
its fringe. The parcel sizes range from 3 to 18 acres, with an average size of 8 acres. This 
makes the data set very similar to the subject’s 7.35 acre size. Photos of these seven sales 
we used are presented in Addendum B after the chart containing the sale data. The sale 
prices of these comps range from $1 to $29 PSF, with an average of $11.62 PSF, or say, 
$12 PSF of land.  
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Based on this analysis, we estimate that the market value of the subject site assuming it 
was vacant and limited to use only as a public park or permanent open space would be 
about $12 PSF of land. By applying the fair return on the land of 6% to this land value, we 
indicate Fair Market Rent Estimate #1, as shown below. 
 

Fair Market Rent Estimate #1A - Jackie Robinson Stadium
Subject Land for use as a Public Park or Public Open Space

Land Value for use as a Public Park or Public Open Space
Site Area 7.35 acres x 43,560 SF/acre = 320,166 SF
Estimated Unit Land Value for use as a Public Park or Public Open Space $12 PSF

Land Value for used as a Public Park or Public Open Space $3,841,992
Fair Market Rent
Fair Rate of Return on Land for this Enhanced Sharing Agreement 6%

Fair Market Rent Estimate #1A $230,520

Fair Market Rent Estimate #1A, rounded  $230,000
Source: TerraFirma  
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Method #1B – Sports Facility Land Sales: As explained in Scope of Work, we looked for sales 
of land for a variety of sports facilities locally and across the county, but found no physically 
similar comps. We then selected schools as a property type proxy for sports facilities, and 
searched for sales of schools with large land areas, site improvements for playfields and 
ballparks, but with relatively small amount of building improvements compared to the size of 
the parcel. Such properties are physically similar to our subject, which is about 7 acres in 
size, has extensive site improvements for a baseball stadium, with only a few small 
buildings.  
 
Our research uncovered four of these school proxy comps – two sales and two active 
listings. These school transactions occurred over the last decade and are located in Los 
Angeles and Ventura Counties. These comps and their photos are presented in Addendum C. 
The most relevant unit of comparison for this data set is still “price per SF of land area” 
because we are considering the value contribution of the small buildings and site 
improvements, but spread that contributory value over the large site area by using site area 
as the denominator of the calculation.  
 
All four of these comps are located in suburban areas, making them similar to the subject in 
terms of location. In terms of size, they range from 5 to 31 acres, with an average size of 13 
acres. In terms of price, their unit sale prices ranged from about $1 to $27 PSF of land, with 
an average price of about $19 PSF of land.  
 
This data set is a reasonable, although not ideal data for comparison to the subject, 
because part of the price of these properties is for the buildings, and we’re valuing the 
subject as land only assuming there are no buildings. Therefore, we adjust the unit value 
down to remove the contribution of the buildings to the value of land. 
 
Based on this analysis, we estimate that the market value of the subject site assuming it 
was vacant and limited for use only as a sports facility is $15 PSF of land. By applying the 
previously estimated fair return on the land of 6% to this land value estimate, we indicate an 
estimated rent as shown below. 
 

Fair Market Rent Estimate #1B - Jackie Robinson Stadium
Subject Land Assumed to be a Sports Facility

Land Value for use as a Sports Facility
Site Area 7.35 acres x 43,560 SF/acre = 320,166 SF
Estimated Unit Land Value for use as a Sports Facility $15 PSF

Land Value for use as a Sports Facility $4,802,490
Fair Market Rent
Fair Rate of Return on Land for this Enhanced Sharing Agreement 6%

Fair Market Rent Estimate #1B $288,149

Fair Market Rent Estimate #1B, rounded  $290,000
Source: TerraFirma  
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Market Rent Estimate Method #2  
 
This method assumes that the VA would terminate the ESA with UCLA, reimburse UCLA for 
the unamortized portion of its capital investments in the property, and thereby extinguish 
UCLA’s interest in the property. These steps would give the VA full control of the property. 
The VA would then operate the baseball stadium as a daily-rental business.  
 
To gather data for this analysis as explained in Scope of Work, we researched “short-term 
field rental fees” for daily or seasonal rentals of the stadium to baseball teams and baseball 
leagues, as well as for filming, including the many add-on costs. The data on which we 
based our estimates of the short-term rental rates for the subject are presented in 
Addendum D. Then we deducted the expenses of operating the property as a rental business 
to indicate a net income. Then we converted that net income into a property value. Using the 
property value, we will deduct our estimate of the contributory value of the improvements to 
get an allocation of the total value to the land only. Lastly, we will apply a dividend rate to 
this land value to indicate a fair rent for the subject’s land. This analysis is summarized 
below, with the details shown on the next page. 
 

Fair Market Rent Estimate #2 - Jackie Robinson Stadium
Subject Land, Buildings and Site Improvements Operated as a Rental Business

Land Value by Allocation $3,500,000
Fair Rate of Return on Land for this Enhanced Sharing Agreement 6%

Fair Market Rent Estimate #2 $210,000

Fair Market Rent Estimate #2, rounded  $210,000
Source: TerraFirma  
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Allocation of Total Property Value to Land
Jackie Robinson Stadium

Based on Entire Property being Operated as a Rental Business

Hourly
Market
Rate

Max 
Hours 

per 
Day

Daily 
Rate

Max 
Annual 
Rental 
Days

Max 
Annual 
Rental 
Hours

Rental 
Share

2012 Annual 
Forecast

Net Income Forecast:
Potential Gross Income:
Field Rental:

Baseball Teams $350 15 $5,250 365 5,475 95% $1,820,438
Filming $4,000 15 $4,000 365 5,475 5% $73,000

Potential Gross Income - Field Rental 100% $1,893,438
Income from Other Standard Services: Rate Frequency Used

Lighting $40 per hour 50% $109,500
Event Staffing $25 per hour 50% $68,438
Security/Police $65 per hour 50% $177,938
Custodial Services $10 per hour 100% $54,750
Repair & Maintenance Fees $5 per hour 100% $27,375
Misc. Administrative Fees $5 per hour 100% $27,375
Filming Fees $500 per event 100% $5,000

Potential Gross Income - Other Services $470,375
Total Potential Gross Income $2,363,813

Vacancy & Collection Loss:
Vacancy (including holidays) 45% ($1,063,716)
Collection Loss 1% ($23,638)

Total Vacancy & Loss ($1,087,354)

Effective Gross Income $1,276,459
Operating Expenses ($675,000)
Net Income Forecast $601,459

Direct Capitalization:
Net Income Forecast $601,459
Overall Capitalization Rate  / 10%
Indicated Market Value of Entire Property (Land, Buildings, Site Improvements) $6,014,588
Indicated Market Value of Entire Property, Rounded (before UCLA buy-out) $6,000,000

Plus: Estimated Cost of UCLA Buy-Out + $2,500,000
VA's Total Investment in Property to Operate it as a Rental Business $8,500,000

Allocation of Total Value to Land:
Value of Entire Property $6,000,000
Less: Estimated Contributory Value of the Building and Site Improvements ($2,500,000)
Land Value by Allocation $3,500,000

Source: TerraFirma  
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Market Rent Estimate Method #3  
 
For this technique, we researched “land rent comps” for properties that are similar to the 
subject – i.e., ground leases of recreational properties. Then we extracted units of 
comparison of land rent from these comps, and applied these to the subject property to 
estimate its market rent. As explained in Scope of Work, we conducted extensive research to 
try to identify ground leases of recreational properties, but were unsuccessful in finding any 
suitable ground lease comps.  
 
Brentwood School ESA Rent Comp: Our client provided us with a copy of the ESA with 
Brentwood School, a private K-12 school in Brentwood that shares land with the VA similar 
to the way the subject property is shared. The Brentwood School ESA makes an ideal “rent 
comp” because: 
 

• The shared land is located very near the subject (about 1 mile to the northwest) as 
shown on the location map below, 

• The shared land is part of the VA’s West LA complex and the “landlord” is the VA, 
• The ESA is written in a similar manner to the subject’s expired ESA, so Brentwood 

School’s rights to use this land are similar to UCLA’s rights to use the subject land,  
• The land covered by the ESA is the Athletic Complex for Brentwood School, making 

the property’s uses very similar to the subject, and 
• The Brentwood School ESA covers 20 acres, making it similar in size to the subject. 
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The VA reports that the current rent for the Barrington School ESA land is $383,628 per 
year. Working backwards using our estimated 6% fair rate of return on VA shared land, this 
current annual rent implies that the Brentwood School ESA land is worth around 
$6,900,000, which is only $7.34 PSF of land9. This is too low and does not accurately 
represent the value of the Brentwood School ESA land today, assuming its use in perpetuity 
as a park or for recreational purposes. Based on land sale comps in Addendum B, we think 
the Brentwood School ESA land is worth about $10.50 PSF of land today. Therefore, the 
Brentwood School’s ESA rent is about 30% too low10.  
 
If the Brentwood School’s ESA rent were adjusted for time to the market value of its land 
today, the current fair market rent should just under $550,000. This adjusted rent is 
equivalent to an annual rent of about $0.63 PSF of land for that 20 acres. If we apply the 
adjusted annual rent of $0.63 PSF of land to the subject’s 12 acres, the fair market rent for 
the subject property is $200,000, as shown below. 
 

Fair Market Rent Estimate #3 - Jackie Robinson Stadium
Based on Time-Adjusted Rent PSF of Land extracted from Brentwood School ESA

Value of Brentwood School ESA Land for use as a Public Park or Open Space
Site Area Brentwood School ESA Land 20 acres x 43,560 SF/acre = 871,200 SF
Estimated Unit Land Value for use as a Public Park or Public Open Space $10.50 PSF

Value of Brentwood School ESA Land for use as a Public Park or Open Space $9,147,600

Time-Adjusted Fair Market Rent for Brentwood School ESA Land
Value of Brentwood School ESA Land for use as a Public Park or Open Space $9,147,600
Fair Rate of Return on Land for this Enhanced Sharing Agreement 6%

Time-Adjusted Fair Market Rent for Brentwood School ESA Land $548,856

Unit of Rent Comparison Extracted from Brentwood School ESA
Time-Adjusted Rent for Brentwood School ESA Land $548,856
Divided by: Site Area of Brentwood School ESA Land 20 acres x 43,560 SF/acre = 871,200 SF

Unit of Rent Comparison extracted from Brentwood School ESA:
Time-Adjusted Rent PSF of Land $.63 PSF

Unit of Rent Comparison Applied to Subject Land:
Time-Adjusted Rent PSF of Land extracted from Brentwood School ESA $.63 PSF
Multiplied by: Site Area of Jackie Robinson Stadium 7.35 acres x 43,560 SF/acre = 320,166 SF

Fair Market Rent Estimate #3 $201,705

Fair Market Rent Estimate #3, rounded  $200,000
Source: TerraFirma  
 
 

                                            
9  Implied Land Value based on Current Rent = $383,628 / 6% fair rate of return = $6, 393,800, rounded to 

$6,400,000. $6,393,800 / 20 acres / 43,560 SF per ace = $7.34 PSF of land. 
10  (Estimated value of $10.50 PSF – Implied value of $7.34 PSF)/Estimated value of $10.50 PSF = 30% 
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Reconciliation 
 
We used five sets of market data to derive these four indications of the fair market rent for 
the subject property, as summarized below: 
 

Indications of Fair Market Rent
Jackie Robinson Stadium

Fair Market Rent Estimate Method #1A - based on
land that sold for use as public park or public open space $230,000

Fair Market Rent Estimate Method #1B - based on
land that sold for use as a sports facility $290,000

Fair Market Rent Estimate Method #2 - based on
operating the subject as a rental baseball field $210,000

Fair Market Rent Estimate Method #3 - based on
rental units of comparison extracted from another ESA $200,000

Source: TerraFirma  
 
At the foundation of each of these analyses is an estimate of the fair rate of return on 
shared land. Our estimate of that rate is derived from a large quantity of high-quality rate of 
return data. However, our selection of 6% for the subject is outside the range of that 
comparable data, because the subject’s ESA is different than the typical ground lease, since 
the subject’s land is shared not leased. Nonetheless, there is good qualitative support for 
our selected rate. 
 
Our best indication of subject’s rent is Method #1A. In this technique, the subject’s land 
value estimate is reliable, because it is based on a large quantity of high-quality market 
data. Of the 24 good comps, all of which have the same use as the subject, we selected the 
top seven, which are most similar to the subject in terms of location and parcel size. From 
these we estimated that the subject land is worth $12 PSF for use as a public park or public 
open space. Using this value we estimate that a fair rent for the subject property would be 
$230,000. 
 
Despite being based on only one rent comp, our second most reliable indicator of the 
subject’s rent is Method #3, because that one comp is a really good rent comp. That comp 
needed no adjustment for the most important factors of land use, sharing rights, and 
location, although it did need adjustment for time. This resulted in an estimate of the fair 
rent for the subject property at $200,000. This indicator is supportive of our primary 
indicator from Method #1A. 
 
Method #1B is based on a smaller quantity of data that is reasonable but not ideal for 
estimating the subject’s rent. As a result, while this result supports our primary indicator of 
market rent, we place less reliance on this indicator. 
 

              
TERRAFIRMA   1647 N. Dillon St., Suite 750, Los Angeles, CA 90026 

Office:  -  e-mail:   
 



ANALYSIS: Jackie Robinson Stadium, VA’s West LA Campus, Los Angeles, CA 90073 Page 37 

              
TERRAFIRMA   1647 N. Dillon St., Suite 750, Los Angeles, CA 90026 

Office:  -  e-mail:   
 

Method #2 required us to make a number of assumptions about how the subject property 
would operate as a daily-rental field and the land value is established by allocation. This 
method is a creative solution to the problem of how to estimate land value, and its 
conclusion it supportive of our primary indicator, but we place less reliance on it.  
 
In conclusion, as of the September 9, 2011 valuation date, we believe that the fair market 
rent for the subject land under the assumed terms of the ESA described earlier in this report 
is $230,000. 
 

Conclusion 
$230,000 

 
This conclusion is subject to the hypothetical conditions and extraordinary assumptions 
listed in the Assignment Conditions section.  
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ADDENDUM A  
Ground Rent & Ground Lease Study 

Richard Newstein, MAI 
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ADDENDUM B  
Land Sale Comps – parks/open space 

Summary Chart of all sales with photos of best 7 comps
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Comp
No.

Sale 
Date

Property Name 
Property Address                       
APNs

Buyer Parcel 
Size 

(acres)

Sale Price  Price 
PSF of 
Land

Comments

6-15 5/3/11 125 Pomello Dr.
Claremont, CA 91711
8675-024-017

The Trust for 
Public Land

158 $4,850,000 $0.70 Raw land purchased for 
Claremont Wilderness Park.

5-32 6/25/10 East & West of Pacheco Rd. at 
Hopevale Dr.
Sherman Oaks, CA 91403
2278-001-006, 2277-020-002, 
2278-001-008, 2278-001-007,
2278-001-004, 2277-020-005,
2278-001-005, 2277-020-006,
2277-020-004, 2277-020-003,
2277-020-001

Mountains 
Recreation & 
Conservation 

Authority

3.09 $850,000 $6.32 Purchased to preserve wildlife 
habitat.

6-14 12/18/08 4951 Oregon Ave.  
Long Beach, CA 90805
7133-018-009

Redevelopment 
Agency of the 
City of Long 

Beach

4.01 $5,100,000 $29.20 Old school mprovements will 
be demolished and land will be 
converted to a public park with 
a soccer field.

6-7 12/20/06 Calabasas Rd. S of Mureau Rd., 
S of 101 Freeway
Calabasas, CA 91302
2069-010-017

Mountains 
Restoration Trust

13.93 $1,265,000 $2.08 Purchased for conservation in 
perpetuity.

6-9 11/9/06 N of Edmore Place & Roscoe 
Blvd.
Sun Valley, CA 91352
2403-001-003

City of Los 
Angeles 

Recreation & 
Parks

80.58 $2,049,500 $0.58 Acquired to expand Verdugo 
Mountain Park.

6-8 9/19/06 NW Douglas St. 
El Segundo, CA 90245
4138-004-033

City of El 
Segundo

5.00 $5,000,000 $22.96 The seller gifted an additional 
acre to the City, so 6 acres 
transferred. Today this is a 
public park with artificial-turf 
soccer fields.

5-15 2/6/06 Brydon Rd.
La Verne, CA 91750
8678-015-010, 8678-015-011

City of La Verne 127 $1,500,000 $0.27 Raw land purchased by City for 
open space preservation.

5-31 2/3/06 100 N. Old San Gabriel Canyon 
Rd.
Azusa, CA 91702
8684-027-001, 8684-027-002

Watershed 
Conservation 

Authority

42 $3,500,000 $1.90 Purchased for open space. The 
old restaurant improvements 
were demolished.

6-10 1/12/06 5400 S. Fairfax Ave.
Los Angeles, CA 90056
4201-003-055, 5009-005-008, 
5009-005-015

Baldwin Hills 
Regional 

Conservation 
Authority

98.04 $10,400,000 $2.44 Purchased to expand Kenneth 
Hahn State Recreation Area. 
Formerly used for oil wells.

5-22 1/3/06 Las Virgenes Rd.
Calabasas, CA 91302
2052-011-034, 2052-011-039,
2052-011-041, 2052-012-013

VCG-207, LLC 201 $7,000,000 $0.80 This land with frontage along 
the 101 Freeway is not 
buildable and was purchased 
for open space.

Summary of Park Land Sales

 

 See 
Photo, 
below 

See 
Photo, 
below 

See Photo, 
below 

See Photo, 
below 

See Photo, 
below 
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Comp
No.

Sale 
Date

Property Name 
Property Address                       
APNs

Buyer Parcel 
Size 

(acres)

Sale Price  Price 
PSF of 
Land

Comments

5-13 12/15/05 Brydon Rd.
La Verne, CA 91750
8678-022-036, 8678-022-037,
8678-015-004, 8678-015-007,
8678-015-008, 8678-022-038

City of La Verne 81 $1,805,000 $0.51 Raw land purchased by City for 
open space preservation.

5-38 4/29/05 9736 Sunland Blvd.
Sunland, CA 91040
2544-002-018, 2545-007-001,
2545-007-002, 2545-007-006,
2545-016-005, 2545-017-007,
2545-019-001, 2545-019-002,
2545-019-003, 2545-019-004,
2545-019-008, 2545-019-010,
2545-019-011, 2545-020-001,
2546-009-006, 2546-010-011,
2546-011-002, 2546-011-004,
2546-012-025

Fond Land 
Preservation 
Foundation

497 $4,000,000 $0.18 Mountainous land purchase for 
open land preservation.

5-30 4/15/05 26800 Mulholland Hwy.
Calabasas, CA 91302
4455-015-002, 4455-016-032,
4455-016-033, 4455-028-043,
4455-033-003, 4455-033-005,
4455-033-006, 4455-033-007,
4455-033-009, 4455-033-010,
4455-033-011, 4455-033-018,
4455-033-021, 4455-033-022,
4455-033-023, 4455-033-026,
4455-034-001, 4455-035-001,
4455-040-007, 4455-040-010

Mountains 
Recreation & 
Conservation 

Authority

575 $35,000,000 $1.40 Sold for use as a public park.

5-34 1/6/05 18041 Rinaldi St.
Granada Hills, CA 91344
2601-033-018, 2601-033-019,
2601-033-020, 2601-033-021,
2601-033-022, 2601-034-032,
2601-034-033, 2601-034-034,
2601-034-039

City of Los 
Angeles

4.90 $1,305,000 $6.12 Open Space

5-40 12/8/04 Trammell Rd.
Glendale, CA 91206
5662-016-017, 5662-021-012,
5662-021-013, 5662-021-014,
5662-021-015, 5662-021-016,
5662-021-017, 5662-021-018,
5662-021-019, 5662-021-020,
5662-021-021, 5662-021-022,
5662-021-023, 5662-021-024

City of Glendale 10.41 $500,000 $1.10 Open space north of Scholl 
Canyon purchased for 
preservation.

5-19 5/20/04 Greenwich Rd.
Los Angeles, CA 91206
5660-022-016, 5660-024-001,
5660-024-003, 5660-024-004,
5660-024-006, 5660-026-025,
5662-021-001, 5662-022-002

City of Glendale 149 $7,100,000 $1.10 Purchased for open space 
preservation.

5-17 1/2/04 Glenoaks Blvd.
Glendale, CA 91206
5662-023-002, 5660-026-020

City of Glendale 79 $4,300,000 $1.26 Open space north of Scholl 
Canyon purchased for 
preservation.

Summary of Park Land Sales

 See 
Photo, 
below 

 See 
Photo, 
below 
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Comp
No.

Sale 
Date

Property Name 
Property Address                       
APNs

Buyer Parcel 
Size 

(acres)

Sale Price  Price 
PSF of 
Land

Comments

5-35 12/23/03 Taylor Yard, Parcel G-1               
San Fernando Rd.
Los Angeles, CA 90065
5442-001-818, 5442-002-004,
5442-002-808, 5442-002-818

State of California 
- Department of 

Parks & 
Recreation

18 $10,500,000 $13.54 Former maintenance yard for 
Southern Pacific Railroad since 
the 1880s. Purchased for 
converstion to public park with 
soccer fields.

5-24 12/19/03 Playa Vista                                   
SWQ: Lincoln Blvd. & Ballona 
Creek 
Marina Del Rey, CA 90292
4211-015-007, 4211-016-005,
4211-007-014, 4211-007-015,
4211-007-042, 4211-007-043,
4211-014-004, 4211-014-012,
4211-015-008, 4211-015-009,
4211-016-006, 4211-016-007,
4211-016-008, 4211-017-003,
4211-017-004, 4211-015-002,
4211-015-006

State of California 
- Department of 
Fish & Game

192 $139,000,000 $16.62 Seller was Playa Capital, 
developer of Playa Vista. 
Transaction included (a) sale of 
Areas A, B Residential & 
Wetlands, (b) donation of Area 
C (291 acres, NEQ: Lincoln 
Blvd. & Ballona Creek), and 
sellers (C) seller's waiver of 
rights to develop a 64-acre 
parcel east of Lincoln Blvd.

5-8 
and      
5-9

11/7/03 Ahmanson Ranch                         
E. Bell Canyon Rd.
Uninc. Ventura Co., CA 91307
685-0-060-040, 685-0-060-360,
685-0-070-040, 685-0-070-080, 
685-0-070-090, 685-0-070-120,
685-0-070-140, 685-0-070-160

State of California 
Department of 

General Services

2,983 $150,000,000 $1.15 Subject of decades-long legal 
battle between developers and 
environmentalists. Double 
escrow sale in which the 
Mountains Recreation & 
Conservation Authority bought 
from Ahmanson Land Co. and 
immediately sold to State of 
California. Permanently deed 
restricted for natural resource 
preservation and protection.

5-26 12/19/02 Mesa Isla Rd.
Glendale, CA 91208
5617-024-007, 5630-027-001,
5630-027-002, 5630-027-003,
5630-027-004, 5630-027-005,
5630-027-006, 5630-027-008,
5630-027-010, 5630-027-011,
5630-027-012, 5630-027-013,
5630-027-014, 5630-027-015,
5630-027-018, 5630-027-019,
5630-027-020, 5630-027-021,
5630-027-022, 5630-027-023,
5630-029-004, 5630-029-009

City of Glendale 
and Moutains 
Recreation & 
Conservation 

Authority

244 $25,000,000 $2.35 Purchased for conservation 
and preservation of open 
space.

5-41 1/2/02 Tuna Canyon Rd.
Topanga, CA 90290
4448-005-023, 4448-005-024,
4448-005-025, 4448-005-026,
4448-005-027, 4448-005-030,
4448-005-031, 4448-005-032

Mountains 
Restoration Trust

410 $1,400,000 $0.08 Buyer is assemblying raw land 
for open space preservation.

Summary of Park Land Sales

 

 See 
Photo, 
below 
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Comp
No.

Sale 
Date

Property Name 
Property Address                       
APNs

Buyer Parcel 
Size 

(acres)

Sale Price  Price 
PSF of 
Land

Comments

12/28/01 Cornfield Yards
Between N. Broadway & N. 
Spring Street, West of the Los 
Angeles River,                    Los 
Angeles, CA 90012
5414-016-903

State of California 
Parks 

Department

32 $36,000,000 $26.24 Flat former maintenance yard 
of Southern Pacific Railroad. 
Site of River Station, the first 
trans-continental RR station 
built at this site in the 1870s.

5-28 5/31/01 Mulholland Dr.
Woodland Hills, CA 91364
2174-006-002, 2174-008-005,
2174-009-003, 2178-006-006,
2178-007-003, 2178-007-004,
2178-007-006, 2178-007-008,
2178-009-004, 2180-024-004

American Land 
Conservancy

325 $8,100,000 $0.57 Purchased for open space 
conservation.

Source: TerraFirma

Summary of Park Land Sales

 
 

 
Comp 5-32 – Pacheco Rd., Sherman Oaks 
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Comp 6-14 – Oregon Ave., Long Beach 

 

 
Comp 6-7 – Calabasas Rd., Calabasas 
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Comp 6-8 – NEC: Nash St. & Mariposa Ave., El Segundo   

 

 
Comp 5-34 – Rinaldi St., Granada Hills 
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Comp 5-40 – Trammell Rd., Glendale (photo 1 of 2) 

 

 
Comp 5-40 – Chevy Chase Circle, Glendale (photo 2 of 2) 
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Comp 5-35 – Taylor Yards Parcel G-1, San Fernando Rd., Los Angeles 
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ADDENDUM C  
Land Sale Comps – sports facility proxy properties 

Summary Chart of all sales with photos of all 4 comps 
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4-13 – Delphi Academy, Sylmar – 8.0 acres of land + buildings + site improvements 

 

 
4-32 – Eliyahu Academy, Culver City – 5.1 acres of land + buildings + site improvements 
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4-19 – St. Francis HS La Canada – 8.6 acres of land + buildings + site improvements 

 

 
4-2 – Former Oxnard High School, Oxnard – 30.8 acres of land + buildings 

All buildings shown in this older photo have been demolished except the two circled. 
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ADDENDUM D 
Field Rental Comps – short-term sports field rentals 

Rental rates with photos of all comps 
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CERTFICATION 
 
I certify, to the best of my/our knowledge and belief: 
 
• The statements of fact contained in this report are true and correct. 

• The reported analyses, opinions, and conclusions are limited only by the reported 
assumptions and limiting conditions and are my/our personal, impartial, and unbiased 
professional analyses, opinions, and conclusions. 

• I/We have no present or prospective interest in the property or business that is the 
subject of this report and no personal interest with respect to the parties involved. 

• I/We have no bias with respect to the property that is the subject of this report or to the 
parties involved with this assignment. 

• My/Our engagement in this assignment was not contingent upon developing or reporting 
predetermined results. 

• My/Our compensation for completing this assignment is not contingent upon the 
development or reporting of a predetermined value or direction in value that favors the 
cause of the client, the amount of the value opinion, the attainment of a stipulated 
result, or the occurrence of a subsequent event directly related to the intended use of 
this appraisal. 

• The reported analyses, opinions, and conclusions were developed, and this report has been 
prepared, in conformity with the requirements of the Code of Professional Ethics & Standards of 
Professional Appraisal Practice of the Appraisal Institute. 

• The use of this report is subject to the requirements of the Appraisal Institute related to 
review by its duly authorized representatives. 

• I/We have made a personal tour of the property that is the subject of this report. 

• Ettie Ben Shoshan, TerraFirma appraiser, assisted me with sale and rent comp research 
and verification.  

• The appraiser(s) signing this report has/have not provided any services regarding the 
subject property in the three years immediately preceding acceptance of this 
assignment. 

• As of the date of this report, Jennie Redner has completed the continuing education 
program of the Appraisal Institute. 

 
 
    
Jennie Redner 
Principal, TerraFirma 
California Certified General Real Estate Appraiser, No. AG008610 
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ASSUMPTIONS AND LIMITING CONDITIONS 
 
 
The value estimates in this report are limited as follows: 
 
1. Information Furnished by Others. In preparing this report, the appraiser relied on information 

furnished by others. Such information is presumed to be reliable. However, no warranty, either 
express or implied, is given by the appraiser for the accuracy of such information and the 
appraiser assumes no responsibility for information relied upon and later found to have been 
inaccurate. The appraiser reserves the right to make such adjustments to the analyses, opinions 
and conclusions set forth in this report as may be required by consideration of additional data or 
more reliable data that may become available. 

2. Title Report / Legal Matters / Engineering Survey. We were not provided with a title report, so the 
title to the appraised property is assumed to be marketable and free and clear of all liens and 
encumbrances, except as noted. No opinion is intended to be expressed for matters which 
require legal expertise or specialized investigation or knowledge beyond that customarily 
employed by real estate appraisers. No architectural or engineering or structural study, property 
survey, conditions survey, soil study, or environmental investigation has been made and no 
liability is assumed in connection with such matters. The described physical condition of the land 
and/or improvements is based on our property tour only. The purpose of the property tour is to 
gather information on the relevant characteristics of the property. This tour is limited to items 
that are readily observable without the use of special testing or equipment. Therefore, it is 
assumed that there are no hidden or unapparent physical conditions affecting value, unless 
noted. Dimensions and areas are either supplied by others or based upon field measurements 
and are subject to confirmation by qualified professional surveyors or architects. 

3. Maps, Plats and Exhibits. Improvements are assumed to be within lot lines and constructed in 
accordance with local zoning and building ordinances, as well as all applicable federal, state, 
and local laws and regulations, except as noted. Any plats, maps, plans, or drawings included in 
this report are provided for illustration only. They should not be used as reference in matters of 
survey, nor should they be removed from, reproduced or used apart from this report. 

4. Licenses and Permits. Unless otherwise stated, the appraised property is assumed to have all 
required licenses, permits, certificates or other approvals from all required local, state, national 
government or private entities, for any use on which the performance estimates in this report are 
based. 

5. Hazardous Materials. The appraiser’s descriptions and resulting comments are the result of the 
routine observations made during the appraisal process, and the appraiser has toured the 
appraised property with the due diligence expected of a professional appraiser. The appraiser is 
not qualified to detect hazardous waste or toxic materials. Any comment by the appraiser that 
might suggest the possibility of the presence of such substances should not be taken as 
confirmation of the presence of hazardous waste or toxic materials. Such determination would 
require investigation by a qualified expert in the field of environmental assessment. The 
presence of substances such as asbestos, urea-formaldehyde foam insulation or other 
potentially hazardous materials may affect the value of the property. The value estimates are 
predicated on the assumption that there is no such material on or in the property that would 
cause a loss in value. No responsibility is assumed for any environmental conditions, or for any 
expertise or engineering knowledge required to discover them.  

6. Defects. No responsibility is assumed for any damages sustained in connection with actual or 
potential deficiencies or hazards, such as but not limited to, inadequacies or defects in the 
structure, design, mechanical equipment, utility services, air or water pollution, noise, flooding, 
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storms, wind, traffic, other neighborhood hazards, radon gas, mold, asbestos or ACM, natural or 
artificial radiation, or hazardous or toxic substances of any description, whether on or off the 
appraised property.  

7. Infestations. No termite or pest infestation report was made available to the appraiser. It is 
assumed that there is no significant termite or pest damage or infestation, except as noted. 

8. Subsurface Rights. No opinion is expressed as to the value of subsurface oil, gas or mineral 
rights or whether the property is subject to surface entry for the exploration or removal of such 
materials, except as noted. 

9. Soils, Geology and Seismic Activity. No detailed soils reports, geologic studies or seismic reports 
on the appraised property were made available to the appraiser, except as noted. It is assumed 
that there are no soils or geologic problems on or in the appraised property. The appraised 
property is in a geographic area prone to earthquakes and other seismic disturbances. The 
appraiser assumes no responsibility for the possible impact on the appraised property of seismic 
activity or earthquakes. 

10. Endangered Species. It is assumed that no portion of the subject property is a habitat for or 
populated by any endangered species or wildlife protected by federal, state or local law.  

11. Proposed Improvements. If the appraised property is under construction, development or 
renovation, the value estimates assume: (a) completion of the entire project in accordance with 
the plans and specifications reviewed, (b) proper workmanship, and (c) the issuance of all 
required certificates of occupancy and permits by the local municipality. 

12. Plans and Specifications. The plans and specifications furnished to the appraiser, if any, upon 
which this valuation is based, are assumed to show the intent of the builder. However, the 
appraiser assumes no responsibility for their correctness or, for undisclosed modifications 
thereto. A copy of the plans utilized in the appraisal has been retained in the appraiser’s files.  

13. Property Performance. Any estimates of future revenues, expenses, net operating income, 
mortgage debt service, capital outlays, cash flows, inflation, capitalization and discount rates, or 
interest rates, are intended solely for analytical purposes are not predictions by the appraiser. 
They represent only the judgment of the appraiser as to the assumptions likely to be used by 
buyers and sellers active in the marketplace, and their accuracy is in no way guaranteed. 

14. Testimony. The appraiser shall not be required to give further consultation or testimony, or 
appear in court or at any public hearing with reference to the appraised property, unless prior 
arrangements have been made between the client and the appraiser. 

15. Whole Document. The appraisal is intended to be used as a whole document, not in parts. 
Separation of any section or pages from the report is expressly forbidden and invalidates the 
report.  

16. Right of Publication / Use of the Report. Possession of this report does not carry with it the right 
of publication. Without the written consent of the signatories, the report cannot be used for any 
purpose by any person other than by the stated intended users and for the stated intended use 
only. 

17. Indemnification. The Addressee agrees to indemnify the appraiser and each such person being 
an “Indemnified Party” from and against any and all losses, claims, damages and liabilities, joint 
or several, to which such Indemnified Parties may be subject under any applicable federal or 
state law, related to, or arising out of, the subject appraisal and/or the engagement of the 
appraiser pursuant to the appraisal assignment and will reimburse any Indemnified Party for all 
reasonable expenses (including counsel fees and expenses) as they are incurred in connection 
with the investigation of, preparation for, or defense of, any pending or threatened claim or 
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action or proceeding arising therefrom, whether or not such Indemnified Party is a party. The 
Addressee will not be liable under the foregoing indemnification provisions to the extent that any 
loss, claim, damage, liability or expense is found in a final judgment by a court of competent 
jurisdiction to have resulted primarily from the bad faith, negligence or recklessness of an 
Indemnified Party.  

18. Limits to Liability. The liability of the appraiser is limited to the client only, not subsequent parties 
or users, and is limited to the fee actually received by the appraiser. Further, there is no 
accountability, obligation or liability to any third party. Any dispute of claim made with respect to 
this report shall be submitted to and resolved in accordance with the rules of the American 
Arbitration Association for arbitration, and the decision of the Association shall be binding. All 
appraisal services, pursuant to this report, shall be deemed to be contracted for and rendered in 
Los Angeles County, California, and any arbitration or judicial proceedings shall take place in Los 
Angeles County, California. 
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JENNIE REDNER, MAI 
APPRAISAL & CONSULTING QUALIFICATIONS 

October 2011 
 
 

TerraFirma, Jennie Redner’s appraisal business, solves real estate problems, primarily serving 
families, partnerships, and small businesses. Typical appraisal problems that families encounter 
include the valuation of real estate for gifts to children, for the estate tax return required upon the 
death of a parent, or for formation or dissolution of a marriage. Partners and investors seek her help 
to value minority, partial and fractional interests in their real estate for the withdrawal of a partner or 
termination of the partnership, or for testimony in court to help resolve a dispute. Families and 
businesses have sought Jennie’s assistance in understanding the rental market to begin lease 
negotiations from a knowledgeable position as landlord or tenant. Owners of investment-grade 
assets and asset managers have hired Jennie to value large assets and review appraisals prepared 
by other appraisers. Jennie assisted a developer with modeling the sources and uses of cash for a 
hotel construction project. Jennie is a commercial and residential real estate appraiser and 
consultant whose experience includes assignments with properties around the world, as well as the 
proverbial property next door.  
 
TERRAFIRMA, Los Angeles, affiliated with the Condit Appraisal Company, Santa Monica 
Self-employed real estate appraiser and consultant. Recent real estate appraisal assignments have 
included Entertainment Industry: Movie studio lot, orchestral film scoring stage; Health Care:  
assisted living, congregate care, independent living, nursing home; Hotel/Recreational: Hotel, resort, 
golf-course, ice rink, tennis club, baseball stadium, park land, park rent; Industrial: Business park, 
industrial, manufacturing, warehouse, food processing, cold storage; Land: Urban land, remote land, 
farm land, subdivision land, residential lots, speculative land, oceanfront lots, rent for ground leases; 
Multi-Family: Apartment-hotel, apartment, seniors apartment, luxury units; Office: Multi-tenant, 
single-tenant, owner-occupied, creative, trophy corporate headquarters, historic, medical-office; 
Retail: Lifestyle center, billboard, strip center, neighborhood center, freestanding retail, grocery store, 
restaurant, nightclub, auto showroom, auto repair, retail with apartment above; Single-Family: 
Homes, duplexes, estate-sized homes, condominiums, cooperatives, oceanfront homes, mobile 
home park conversions; Special Purpose: College campus, demonstration kitchen, teleport or earth 
station, Rose Parade easement, Transfers of Development Rights (TDRs), parking easement. Jennie 
is a testifying expert in Los Angeles Superior Court and Federal Bankruptcy Court. 
 
DELOITTE & TOUCHE, Los Angeles  
Ms. Redner’s appraisal experience includes engagements and transactions across the US and the 
world. The scale of appraisals completed includes $250 million dollar individual properties and 
worldwide portfolios of assets in excess of $1.5 billion dollars. Ms. Redner’s significant hospitality 
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appraisal assignments included the Pebble Beach Resort complex, the Ritz Carlton Huntington Hotel 
in Pasadena, four luxury golf resorts in Hawaii, the Stratosphere Hotel and Casino in Las Vegas, an 
international portfolio of 23 four-star Hilton hotels, and three golf resorts in Vietnam. Other 
significant assignments included a Southern California theme park, trophy office buildings, and a 
port-of-entry industrial park on the US/Mexico border. 
 
PRICE WATERHOUSE, Chicago and Los Angeles  
Properties appraised included hotels and resorts, high-rise office buildings, historic landmarks, 
industrial, multi-family, entertainment retail, gas station portfolios.  
 
LAVENTHOL & HORWATH, Chicago  
Ms. Redner’s appraisal experience focused on hospitality and healthcare properties. Hospitality 
properties appraised included many hotels, motels, resorts and golf courses. Healthcare appraisal 
assignments included assisted living and congregate care facilities, and medical office buildings. Ms. 
Redner authored and published the appraisal industry’s first investor survey of healthcare property 
investment criteria. 
 
 
PROFESSIONAL  MAI (Appraisal Institute, 1991) 
DESIGNATION & California Certified General Real Estate Appraiser No. AG008610 
LICENSES:  
 
EDUCATION: Extensive appraisal coursework, training, and continuing education 

MBA - Keller Graduate School of Management, Chicago 
BS - Engineering, Michigan State University, E. Lansing 

 
CURRENT Appraisal Institute – Experience Review Panel 
PROFESSIONAL Theatre of Hearts/Youth First – Board Chair 
ACTIVITIES:  CREW Los Angeles - Member 

 
PREVIOUS Executive Women’s Golf Association Los Angeles – Board of Directors 
PROFESSIONAL  CREW Los Angeles – Board of Directors 
ACTIVITIES: CREW Foundation – Trustee 

SoCal Chapter Appraisal Institute – Golf Tournament Co-Chair 
Silver Lake Chamber of Commerce – Board of Directors 
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ETTIE BEN SHOSHAN 
APPRAISAL QUALIFICATIONS  

 
 

FREELANCE COMMERCIAL REAL ESTATE CONSULTING  
Real estate consulting for occupiers (CREs), investors, tenant rep brokers, developers and lenders. 
Decision analysis, investment/acquisition due diligence, appraisals, transaction support, occupancy 
analysis and space demand forecasting, site selection, market research and analysis and 
economic/demographic forecasting, financial modeling, lease consulting (abstracting), CMBS 
underwriting.  

 
JONES LANG LASALLE - CORPORATE SOLUTIONS - STRATEGIC CONSULTING 

Champion of Business Location Advisory practice - self-initiated development & management of new 
revenue-generating service line. Customized relocation, expansion, consolidation & dispersion 
location strategies. Evaluation of operational presence, geographic exposure, identification of 
optimal business-specific global markets. Identification of multi-million dollar labor, tax and real 
estate cost saving opportunities. Overall practice and project management. Complex economic 
research and financial analysis, appraisals, best practices benchmarking and fieldwork for executive 
decision support. 
  
Da Vinci Innovation Award Recipient – National corporate recognition for exemplary creativity in 
client service - 12/2003.  

 
PCR KOTIN - REAL ESTATE CONSULTING & URBAN ECONOMICS 

Development of complex financial analysis (DCF) to support public-private joint venture negotiations 
and public sector real estate decision making in an advisory capacity. Substantial ground lease 
proforma analyses. Leasehold valuations and proformas used to derive and support negotiated 
terms between landlord and tenants. Extensive cost comparative analyses used to direct and 
sponsor real estate decisions (i.e. own vs. lease vs. build).  

 
DELOITTE & TOUCHE, LLP - REALTY CONSULTING GROUP  

Preparation of real estate appraisals for tax reassessment, financial reporting, expert witness 
testimony, and portfolio and asset management. Highest and best used studies. Execution of 
financial, economic and demographic analyses, primary and secondary research in the design of real 
estate solutions and to provide business justification for corporate and investor decision making. 
Identification of substantial real estate and related cost savings opportunities. Site selection, 
comprehensive economic and demographic analyses, labor economics, market suitability analyses. 
Lease consulting and auditing for investor due diligence, tenant expense reconciliation.  
Benchmarking, customized studies and feasibility studies. 
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CUSHMAN REALTY CORPORATION - REAL ESTATE SERVICES GROUP 
Preparation of quarterly real estate market analyses & projections to measure the office market in 
terms of vacancy, absorption, industry trends and tenant movement in 15 Los Angeles submarkets 
for use as primary consulting tool in broker transactions with corporate clients. Lease and purchase 
space surveys. Financial analyses (DCF) to quantify occupancy costs and remaining lease obligations 
in support of transaction negotiations.   

 
 
EDUCATION: Appraisal coursework and training 

MS – Counseling Psychology, California State University, Northridge 
BA - Psychology, University of Southern California 
 

AUTHORSHIP: Site Consultant or Site Silo; Business Xpansion Journal; 8/2001 
The Role of Labor Analysis and the Economy in Site Selection; Business 
Xpansion Journal; 10/2001  
A Site Selection Perspective; eSpace Quebec v.7 #1; 2001/2002 
Site Selection Trends 2007: A Vision for Tomorrow; Business Xpansion 
Journal; 6/2002 
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Network Business Center 
VA Greater Los Angeles Healthcare System, WLA 

Enhanced Health care Resources Sharing Agreement 

1 . Sharing Agreement: This document (V6915-287) is a Sharing Agreement pursuant to Title 38, 
U.S.C. Section 8153. 

a. partjes: The Regents of the University of california, hereinafter referred to as Sharing Partner 
("Sharing Partner") and VA Greater Los Angeles Healthc.are System, West Los Angeles 
("OVA"). 

This document provides for the use by the Sharing Partner of OVA's building space, land use 
and/or other resources, as specified in subparagraph 1B below. lntending to be legally oound, 
and for the consideratiOn set forth below, the OVA and the Sharing Partner hereby covenant and 
agrees as follows: 

b. Resources to be shared ("Perfonnance Area") : 

That specific area of land commonly known as the "Jackie Robinson Stadium", (hereinafter 
"Stadium" or "Performance Area"), located on approximately 7.35 acres of the grounds of the 
Department of Veterans Affairs, Greater Los Angeles Healt hcare System, 11301 Wilshire Blvd. , 
Los Angeles, CA 90073, and further demonstrated as "Attachment B" . 

c. Period of Performance: A five (5) year term commencing on May 1, 2001 and terminating on 
April 30, 2006, with one (1) option permitting the Sharing Partner to renew the Sharing 
Agreement for five (5) years. Notification to exercise the renewal option shall be given no less 
than ninety (90) prior to the end of this Sharing Ag reement or any extension thereof. 

d. Pricing and User Fee{s) Terms: Sharing Partner shall pay the User Fees stated on 
"Attachment C' of this agreement 

e. -User fffi : The Sharing Partner shall make all User Fees payable to Department of Veterans 
Affairs, referencing this Shanng Agreement The Sharing Partner shall submit said User Fee{s) In 
advance due annually on the 15ttt day of July during the Period of Performance and User Fee(s) 
will be considered late if not paid by the 25th day of July. User Fee(s) shall be in the form of a 
certified or cashier's check, bank draft, bank check, or US Post Office Money Order and delivered 
to: 

Department of Veterans Affairs (-or-) 
Building 500, Room 1406 
Attention: Agent cashier 
11301 Wilshire Blvd. 
West Los Angeles, CA 90073 

Department of Veterans Affairs 
P.O. Box 240072 
Los Angeles, CA 90024-9172 

f. Authorization to Act on Behalf of the OVA: The Contracting Officer (hereinafter: "CO") is 
the only Government official who shall be authorized to handle contractual matters involving 
changes, direction, work, and money. The CO shall give all direction for these areas. Nothing Is 
to be decided withol't consultation with the CO. 



000416

Page 2 of 13 
ESA - Jackie Robinson Stadium 
~. £f2':~t~H.: I ll ~ \ (. ') j S-::·,-

g. Restriction : OVA prohibits the use of OVA property for the purpose of carnivals (i.e., 
amusement rides of any kind and animal displays/acts). The OVA prohibits the parking of 
vehicles on grass and tree areas of the grounds, unless prior approval of the OVA has been 
obtained and such approval is incorporated into this Sharing Agreement. The OVA prohibits the 
carrying of f1rearms by any person(s) employed or hired by the Sharing Partner, other t han duly 
sworn law enforcement personnel such as LAPO, LA County Sheriff, or University of (allfornia 
Police Department. No explosive devices, smokescreens, etc. wi ll be permitted on Government 
property. No tobacco smoking is permitted in Government buildings. Photography within patient 
areas or of patients is strictly prohibited. There will be no disruption of Medical Center 
operations. The sale, or consumption of alcohol is strictly prohibited on OVA property. 

h. ~curitv: The OVA shall provide security, and may patrol the Perfonnance Area. Should other 
security arr angements be necessary, this Sharing Agreement will be amended to specify such 
arrangements. Inspections by the CO, the CO's Technical Representative (COTR) or VA GREATER 
LOS ANGELES HEALTHCARE SYSTEM, West Los Angeles Security Police may be conducted during 
the Period of Performance by appointment, with the exception of an emergency. 

1. Insurance and Liability: 

1. The Sharing Partner shall provide a minimum of $1,000,000.00 (One Million Dollars) Uability 
Insura nce prior to commencement of Period of Performance, and such insurance will be 
eftective throughout Period of Performance. Proof of such insurance, in the form of a 
Certificate of Self Insurance, shall be hand-delivered or mailed to the CO prior to 
commencement of this Sharing Agreement. The parties acknowledge that the self-insurance 
program of the Sharing Partner satisnes the insurance requirements of the Sharing 
Agreement. 

2. The DVA shall not be liable for either damages to property or inj uries to persons which may 
arise from or be incident to the use and occupation of the Performance Area, or for damages 
to the property of the Sharing Partner, or for damages to the Performance Area or for 
injuries to the person of the Sharing Partner's officers, agents, servants, employees, or 
others who may be on said Performance Area at their invitation or the invitation of any one 
of them, that are not caused by the OVA activities or DVA employees acting within the scope 
of their employment as determined by the Attorney General of the United States . 

3. Any property of the OVA damaged or destroyed by the Sharing Partner Incident to the 
Sharing Partner's use of the Performance Area sha ll be promptly repaired or replaced by the 
Sharing Partner to the satisfaction of the CO, or in l ieu of such repair or replacement, the 
Sharing Partner shall, if so required by the OVA, pay to t he OVA an amount suffident to 
compensate for the loss sustained by the OVA by reason of damages to or destruction of OVA 
property. Any monetary compensation shall be made payable to DVA and forwarded by the 
Sharing Partner to the Agent (ashier, VA Greater Los Angeles Healthcare System. 

j. Pre-existing Conditions; Sharing Partner wi ll ensure the Performance Area is restored to pre
existing conditions (fair wear and lear or catastrophic event excepted) at expiration of this Sharing 
Agreement. 

2. General terms and conditions shall be as follows: 

a. Relationship: The relationShip of the parties is not and shall not be construed or interpreted to 
be partnership, joint venture, employment relationship or agency. 
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b. Termination: Either party may terminate this Sharing Agreement, with one hundred eighty 
(180) days written notice, for Cause, by decree of Public Law or the Declaration of a Federal, 
State or Local Emergency. In the event of termination, the Sharing Partner shall be responsible 
for User F-ees of all serv·1ces rendered by the DVA, prior to the effective date of termination. In 
the event that this termination clause is exercised, each party will bear their own costs associated 
with the termination and will not seek damages or compensation from the other party. 

The VA may terminate this agreement, or any part thereto, for cause in the event of a material 
default by the Sharing Partner which is not cured within thirty (30) days of receipt from the VA of 
a written notifrcation of any such default. If any such default cannot practically be cured withm 
said thirty (30) day period, it shall be deemed cured if during said thirty (30) day period the 
Sharing Partner gives the VA written assurances that said default will be cured and Sharing 
Partner commences to cure said default during said thirty (30) day period and proceeds in good 
faith to complete said cure. A material default shall include any failure by the Sharing Partner to 
make payments as required hereunder or any failure or refusal by the Sharing Partner to follow 
VA regulations or reasonable instructions from the Contracting Offrcer concerning the use of 
space. 

C- Modification: This Shanng Ag reement may need to be modified during the term. All 
modifications shall be in writing and, except for termination, have the written consent of both 
parties. 

d. Governing Law: This Sharing Agreement shall be governed, construed, and enforced in 
accordance with Federal law. 

e. Sharing Agreement Disputes: All drsputes arising under or re lating to this Sharing Agreement 
shall be resolved in accordance with this clause 

1. As used herein, "controversy or claim" means a written demand or assertion by one of the 
parties seeking, as a legal right, the payment of money, adjustment or interpretation of 
contract terms, or other relief, arising or relating to the Sharing Agreement. 

2. Any controversy or claim arising out of or relating to this Sharing Agreement on behalf of the 
Sharing Partner sha ll be presented initially to the CO for consideration . The CO shall 
promptly fumish a written reply on the claim to the Sharing Partner. 

3. ln the event the parties cannot amicably resolve the matter, any controversy or daim arising 
out of or relating to this Sharing Agreement, or breach thereof, shall be settied by arbitration 
at the VA Board of Contract Appea ls in accordance with procedures set forth in the 
Alternative Disputes Resolution Act of 1996, and judgement upon any award rendered by the 
Arbitrator(s) may be entered into any court having jurisdiction thereof. 

f. Use of the VA GREATER LOS ANGELES HEALTHCARE SYSTEM, WEST lOS ANGELES's 
Name (Advertising): Sharing Partner shall not use any marketing material, logo, trade name, 
service mark. or other materials belonging to DVA, directly or indirectly, In any form of 
advertising without the written consent of the DVA. (Endorsements (advertising) subject to 5 
C.F.R. 2635.702) 
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g. Indemnification: Shari ng Partner shall hold harmless and indemnify DVA from any and all 
claims, losses, damages, liabilit ies, costs, expenses, or obligations arising out of or resulting from 
Sl1aring Partner's wrongful or negligent conduct in the performance of this Sharing Agreement, 
but on ly in proportion to and to the extent that such cla1ms, damages, expenses, or liabilities 
arise from the negligence or willful acts or omissions of the Sharing Partner, its off1cer5, 
agents/contractors, partners, or employees. 

h. 

DVA will to the extent permitted by the Federal "Tort Claims Act, indemnify and hold harmles~ 
Sharing Partner from and against any claims, demands, or causes of action caused by DVA 
personnel in carrying out their responsibilities. 

Other Terms/Requirements: 

1. 

-
L. 

j. 

4 . 

5. 

6. 

7. 

Sharing Partner shall comply with DVA s1gnage pol icy as indicated on Attachment "A". 

Courtesy to patients, visitors and employees is MANDATORY. 

The Sharing Partner represents that it has inspected and knows the condition of the 
Performance Area and accepts it in its "as-is" condition. 

The Sharing Partner shall comply with all applicable laws, ordinances, and regulations of 
the State of California and the City of Los Angeles, with regard to ronstruction, 
sa nitation, licenses or permits to do business, and all other matters applicable to thE 
Sharing Partner. 

Any activity, program, or use made of the Performance Area by the Sharing Partner shall 
be in compliance with t he provisions of the Federal Acquisition Regulation, Section 
52.222-28, Equal Opportunity, which states in part that the Sharing Partner shall not 
discriminate against any contractor or employee working for the Sharing Partner on the 
Shared Property because of race, color, religion, sex, or nationa l origin . 

Provisions of this agreement shall not adversely affect patient care. 

The Sharing Partner will have priority use of the stadium for their baseball team. Sharing 
Partner will provide a schedule of usage by the baseball team to the DVA by November 
151

, for each year of th1s agreement Sharing Partner shall operate the concessions for all 
St',aring Partner sponsored events scheduled at the Stadium. Sharing Partner shall bear 
the cost of all utilities, maintenance, tras t1 rerrova l, and field preparation for those 
games. 

8. Al l other uses of the stadium by the Sharing Partner will be contingent upon written 
approval by the DVA. 

9. Scheduling of the use of the stad1um will be the responsibility of the Sharing Partner. 
Sharing Partner wi ll maintain the "Master Calendar" and the DVA will refer to Sharing 
Partner for scheduling. 
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10. In the event that the Stadium is not booked, the OVA reserves t he right to use and/ or 
book the Stad ium at their discretion for mutually agreed upon functions. In the event 
that the OVA sponsors an event, OVA may engage the services of the Sharing Partner to 
operate the Stad ium. Sharing Partner would be reimbursed pursuant to the rates 
incorporated into this agreement as Attachment C. The OVA wi ll provide Sharing Partner 
w ith adva nced written notice of its desire to use the Stadium. The period of advance 
notice w ill be thirty (30) days and neither party will unreasonably wi thhold approval. 

11. In the event that the OVA uses the Stad1um tor a OVA sponsored event, the OVA shall 
compensate the Sharing Partner for consumed utilities and any damages caused during the 
event The rete will be calculated on actual consumption and not an average of service. 

12. Sharing Partner shall make the Stadium available to the American Legion Summer 
Baseball League, and shall bear the cost of all utilities, maintenance, trash removal, and 
field preparation, post game renovation and overhead. Sharing Partner and OVA agree 
that the total number of games wi ll not exceed fifty (50) games and the total overhead 
costs paid by the Sharing Partner will not exceed Five Hundred Dollars, ($500.00) per 
game. 

13. Shar ing Partner sha ll make the Stadium available for up to six Community Service events 
per year, as specified by the OVA and sha ll bear t he cost of all utilities, maintenance, 
trash removal, field preparat1on and overhead. Total aggregate costs for the six events 
sha ll not exceed Ten Thousand Dollars, ($10,000.00). An event shall be defmed as the 
event day and a total allowance of six (6) preparat ion days and six (6) restorat ion days 
shall also be included. 

14. Sharing Partner shall have the sole responsibility for the operation, improvements, janitorial, 
maintenance of the baseball st3dium and adja<.ent parking lot and other duties as defined 
on Attachments 0 and E.. 

1 !:: . I mprovements to the grounds and stadium must be requested In writing and will require 
written approval of the OVA. Ownership of improvements made by Sharing Partner 
would revert to the OVA upon completion and acceptance. 

16. Sharing Partner sha ll make every effort to increase public awareness of the OVA's role in 
making the premises available to the Sharing Partner and t he public. Sharing Partner will 
develop an information lxlard at the Stadium to update patrons on Veterans Affairs and 
shall refer to the Stadium in advertisements and programs as being located on the OVA 
grounds. 

17. Sharing Partner shall provide statfmg that is fully qualified and trained in the operation of 
all equipment installed in the Stadium. Sharing Partner shall ensure that all personnel 
are familiar with emergency evacuation procedures. 

18. The Sharing Partner shall be responsible for : 

, Ticket Printing, if applicable. 

~ Maintaining all OVA provided Stadium equipment. 

;.. Complete custodial maintenance of the inter ior of the Stadium. 
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:.. Ensuring that OVA provided St2dtum equipment is operated safely. 

, Providing an annual written report to the OVA as to the condition of the Stadium. 
This report shall be due to the OVA on the anniversary date and will detai l the 
condition of all OVA provided equipment and the overa ll condition of the 
premises. 

;... The Sharing Partner will key the premtses and provide a m2ster key to the OVA 
Security Department. Sharing Partner shall be liable for DVA provided equipment 
that is not properly maintained, damaged due to misuse/ abuse, or lost/stolen 
due to Shari ng Partner negligence. 

20. Parking: 

;. The Sharing Partner shall advise the OVA's Parking Lot Management Company of 
parking needs for all schedule events. 

;. For events at the Jackie Robinson Stadium, UCLA will utilize parking lot # 15. For 
overflow parking, UCLA will coordinate with OVA Parking Lot Management Company 
on a case by case basts. 

21. Points of Contact: 

Sharing Partner 

1. Ken Weiner 
2. Kevin Borg 
3. Campus Policf 

1. Ralph Tillman, 
2 . Theresa Ca5ti llo 
3. John Fitzgerald 
4. VA Police 

Associate Director of Athletics 
Facilities Manager 
Emergency Contact 

Director of Asset Management 
Asset Coordinator 
Director of Facilities Management 
Emergency Contact 
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L Notifr<.ation: All legal notices to be given by either party to the other shall be made in 
writing, by hand delivery or by registered or certified mail, return receipt requested or by other 
method reasonably capable of proof of receipt thereof and addressed to the attention of: 

OVA Contact Person 

Ralph Tillman, Director of A.s.set Mar1agement 

11303 Wilshire Boulevard 
Building 218, Suite 218C 
Los Angeles, CA 900~~ 
Telephone: (31 0) 
Facsimile: (310) 268·3494 

Sharing Partner 

The Regents of The University of 
Cali fornia 
Leasing Manager 
C/0 UCLA Dept. of Real Estate 
10920 Wilshire Blvd., Suite 810 
Los Angeles, CA 9002~ 
Telephone: (310)--
Facsimile : (310) 794·2685 
Taxi.D.: N/ A 

With a Copy to: 

Ken Weiner, Associate Director Athletics 
P.O. Box 24044 
Los Angeles, CA 90024 

IN WITNESS WHEREOF, t he parties hereto have hereunto subscribed their names as of the 
date(s) indicated below. 

DVA: 
United States of America 
Department of Veterans Affai rs 
VA Greater Los Angeles Healthcare System, 
West Los Angeles 

By 

Ralph n man 
Director of Asset Management 

sf~/ol 
Date 1 

Sharing Partner: 
The Regents of The University 
of California 

Associate Vice Chancellor 
Business and Financial Services 

s/y/o; 
I . 

Date 

000421 
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Attachment Schedule 

Attachment A: Signage Policy 

Attachment B: Area Map 

Attachment C: Fee Schedule 

Attachment D: Summary of serv ice and utility respons ibilities ofDV A and 
Sharing Partner 

Attachment E: Summary of repairs and maintenance responsibilities ofDVA 
and Sharing Partner 
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Attachment uA" 

Sign Posting for Special Events 

30 Inches 

• 
VA SlGNAGE Poucv 

L----=---

Signage indicat ing ennts or directions wiU be constructed of 20" X 30" foam core 
or poster hoard mounted on four (4) foot wood en or metal stakes using staples, 
nails or ties, (nylon or wire twis1). 

[wnt signa!!e will flank any rxisting VA sign by at least 24 int>be~. 

1'\e' er plare ennt signage OJ'\ or in front of any e:dsting Y A signs! 
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A ttacbment "B" 

Area Map 

To Be Supplied by DVA 
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Attachment "C" 

F('f Schedule 

The Fee for this Land l ;se will be Fifty Six ·n ousand Doll ars ($56.000.00) annuall y to be pa id in 
adnmce. The annual due da te \ViU he the da te of contract (jward. Years 2 thro ugh 10 will 
include a one ( 1) percent increase yearly. 

ln the ewnt that the OVA engages the servi ces of the Sharing Partner to operme the Stadium for 
DV A spomored events. the folJowing hourly rates will apply: 

rf-u-nc-t-io_n __ - rRate 

I vear )'Car :---ear 
I ( l ) (2) (3 ) 
~-;c iliti e s____ __ 

1 

20.00 20.30 J20.6 1 

I
I ;~;;;:

1 

~- ' 20.00 I 20.30 I 20.61 

Supervisor {if 
applicable) 

~c-oncessio n ~ -~ff 

(each) 
1 o. oo 1·1-ci.-1 5 l 0.30 

I 
I 

i 

Box office S1aff j12.00T12:79 12.98 
(each) I 
T echn.ical Staff 2f)~00 120.30 po~6 l 
(each) 1 1 

; I 
/\ttendantsfl. 1she l 0~0:]1 5 -
r~ I 
(each) 1 - _....J ____ _ 

O ther ~spec ify') Ga me I Gamhl 
Set up I Set up 

L charge I charge 
__ ____ ~- _____ 1_$1hll.OO $17~ . 00 

---
10.30 

Ga me 
Set up 
charge 
517R.23 

--- -
ate Rate R;ne 
ear year Year 

Rate I Rate Rate R Rate I 

20.91 

') (8) (9) 
1.87 22.20 22.53 

I 

12im 21.55 121.87 122.20 22.53]22~1 
I I I I i 

j ! ld 
1 051 1~ 11 .25 11i .43 

! I I I 
I ' 

·1~18 13.98 I 14.1 9 14.41 

20.91 I 2-1.-23--t-1 2- 1.55 ,-21.87 1 22.20 I i 'i.5322X?l 
I I , I I 

10.46 

Game 
Set up 
ch;nge 
~18:1.4!1 

I i i I I ____,__l __ 
l l 0.61 

I ·-
C1ame 
Set up 
charge 
5, 1~9.o9 1 

10 .77 10.93 11. 10 11 .25 

me Ga 
Set 
cha 
S.IY 

up 
rge 
4.76 

I 
, 

Game I Game Game 
Set up I Set up Set up 
charge charge I charge 
s.2oo.60 I $7Cf6.62 s212.s2 

1 1 .43 I 

J 
Game 
Set up 
charge 
$219.02 
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Attachment "D" 

S umma f)' of st- rvict and utility responsibilities of DV A and S haring Partner 

The following is a summary of service and ut ility responsibilities of OVA and Sharing Partner: 

Q) G :0 
01'- c 

.~ c Q) Q) 

·~ .e ::l 
....,Q.. <( 0 
oa. > .Cit) ~ 
Z<t: 0 Vl a.. 1..1.. 

Paper Supplies, dispensers and waste containers (premises & 
restrooms2 X 
Light bulbs & fluorescent lioht tubes and starters X 
&lllasts and transformers for fluorescent lights, light switches 
and electrical outlets X 
Heatino and air conditioning control switches X 
Janitorial service for interior of premises (dust , waste removal, 
vacuum mo~ deanirl92_ X 
ca rpet tile and linoleum X 
Gas X 
Electric X 
Water X 
Window washing - interior X 
Landscaping and Gardening X 
Drapes1 blinds1 window shades X 
Kitchen Appliances X 
Refuse1 rubbish & garbaoe disposal X 
Pest Control X 
Other: X ·-

NOTE; OVA will provide ut ilities to th€ premises at an acceptable level of quality as mutually agreed 
upon. 
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Attachment "E" 

S ummary of repairs and maintenanu utiJit)' respoosibiJitirs of DVA and 
Sharing Par1ner 

The following is a ~umrnary ot repatrs and maintenance re~pon~ibilities of OVA and Sharing Partner: 

(1.1 

:0 
0\L.. Ill 

I 
-~ c: (1.1 

.wo ~ i€ o a 0 J::. Ill 
z~ Vl 0.. 

Foundations X .. 
Exterior & Beari~alls X 
Roof X 
Electrical S_ystems X 
_Lighting S:tstems X 

f--~lumbing Systems X - -
Heatin9 S~stems X 
Ventilation X 
i\ir Conditioning S:tstems X 

Alarm S:tstems X 
Plate Glass X 
Windows & Window Frame!' X f---- . - ---------
Gutters1 Dralns1 Downspouts X 
Eleva tors X 
Floor Slabs X 
Common Areas X 
Ceilinqs X 
Interior Walls X -
1 nterior Doors X 
Interior Surfaces & Windows X 
Appliances & Fixtures X 
Repainting of Interior Walls (every years) X 
Base and/or moldings X 

_ P~rking Lot Area X 
Other: X 

NOTE: OVA will be responsible for providtng a properly functioning Fire Alarm System to the 
Periormance Ar ea that would t hen be maintained by The Regents in cooperation with the OVA. OVA to 
grade, pave c. r.d stripe southtc:st c.rE:a of parkmg lot 15 to accommodate additional parking. OVA to 
cont.inue fencinQ on south edge of ~me lot to fully enclose the parking area. 
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U~IVERSTTY OF CALIFORNIA, LOS A...'lGELES CCLA 

Vl/\ OVERNIGHT ~·1AJL 

UCLA REAL EST/\ TE 
10920 wu..si:UR£ Bot:u:vARD. st:m s1o 
105 A."lC.EJ,ES. CA.t.JFOR.NlA 90024-135('.2 

t'HO:"'t.. (31C) 79~-26.)~ 
fA.X: (:\1 0) 794-268.; 

October 13, 21)05 

Mr Ralph Tillman 
Department of Veteran Affairs 
11301 Wilshire Blvd, 
Building 220, Room 21 9 
Los Angeles, CA 90073 

Re: Jackie Robinson -Amendment to Extend 

Dear Ralph: 

Enclosed arc two original copies of the /\.mendmcnt to extend the University's option for 
the JaciOe Robinson Stadium. Please note that the original contract calls for the 
extension to begin May 1, 2006 . Therefore, we have edited the contract to change the 
dates from July 1, 2006 to June 30, 20 ll to May 1, 2006 to April 30, 201 L l would 
appreciate it if you would acknowledge this change by initialing one of the originals and 
returning it to me. 

Also, although we h~ve not changed the name and address of the contractor, we would 
apprec1atc it if you would add the UCLA Real Estate Department, (! 0920 Wilshire Blvd., 
Surte 810, Los Angeles, CA 90024) as an additional contact for all correspondence 
related to this cootract. 

Finally, as you know, the UCLA baseball team season continues through May and Jtme 
of each year. Therefore, to more appropnately align the contract with the use, we would 
appreciate it ifyou would prepare, at your earliest convenience. an additional amendment 
that would cover the final two month period from May l to Jtme 30. 

Sincerely, 

~~ 
Wayne Braodt 
Director 
VCLA Real Estate 

Enclosure 

cc- Ken Weiner 
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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT 
") O t.~C: ... In~, e::- MT IPtAnt""\ I C: I f'I. TI""-J """' ., C:C"~e:-rT\\ n=- r"\.6T-::' A CH~f"\1 JI~ IT if"'\ t..I IDi !Ctr \oot l't <;:C: DCI"""' "--f"'\ I c ct>l"\ u::r.,. ~""' 11 r ...,,...,..,,_ o.-.t6 \ 

Modification to Contract #1 9/30/05 

s tssueo sY CODE 69_1100 7 ADM INISTI:.RED BY (If olf!Gr lhan N~m 6) CODE I 
Director, Asset Management 

VAGLAHS, 11301 Wilshire Blvd., B 500. R 6428 

Los Angeles. CA 9007 3 ' 

!! NAME ANO ADDRI;:SS OF' CONTRA:;TOP. fNn. AlrNII r.oiJntv SJA/p Anrl Zt~ Cnr#!l ~ QA. AMENDMENT 0~ SOUCtTA1'tO N NO 

QB OAiE I SFEE I'TEM 111 

University of California at Los Angeles 

J.D Morgan Center, P.O. Box 24044 1DA. MODIF=ICATIOI~ OF CONTRAC1'10 RDER 
NO 

Los Angeles CA 900 24 X V691S-287 
100 OAT€0 /SEE ITEM 1.11 

CODE. FACIU'll' CODE _X 5/14/01 
11. THIS ITEM 0Nb Y APPLIES TO AMENDMENTS OF SOLICIT A nONS 

r2J Tl'><! ebCNe nLmi:>«'td wftcitalioo Is &m«'ldt:d as Mil forth lro 11001 1-4 . Thfl hour and dlltlo specl!led for ~iPl of 01Ter'3 0 Is extended. 0 IB not ex-
~. . 

OITers mltSI admow\i!ldge reo<:~ipt of Uli:ll'lmendmen\ C)l'lo!' to the llOVI' and dllte !O&Cifl«l in _the soPd\allon 01 a£ amended. by one ol !tie follo¥>4ng methods: 

(a) 6 y eornplt!t\ng llflm5 e 8nd 10. and re\l.tnlng ___ copiM c:i the amendmll!llt; (b) By ~ng r.celt>t 11! tni& amendment on each copy of ltle ot!cr 
submltlad: <X (c) By MP8re1& letler or leieqrwn ~ Includes II m!IM't!OCe 1o tne IOIIdlatlon and amenQment numbGNI. f'AllURE QF YOUR AO<NOWLEDG· 
MENT TO 6E RECEIVED AT THE F>I...AC! DESIGNA-TED FOR THE RECEIPT OF OFl'-f:RS PRIOR TO Tlif HOUR AND DATE SPEClF\E.O MAY RESULT 
IN REJECTION OF YOU~ OFFER. II by vil"lvt! olltlls 11!'1\Qndment )'QU ~to eJ'Iang'lltfl alfoe- atrudy submllled. su::tl change mey be i"N'de b¥ tto!egram or 
tet!ef. provided saeh lellil9ntm 01 letter rmtkH r~ to this smtrndment, !llld ~ ~lvcd prattlthe openlrlg hour !'lnd dete s~ 

12. Ac.couNTlNG AND A.~PROPRlATION DATA (ffrwutr&dl 

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACT/ORDERS. 
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14. 

A. THIS HANG DER lS i_ 0 PURSUl:NT TO: (SpoC1i)' flr.At>ority) THE CHANGES SET ~H IN ITEM t • AAE MM IN no~E CON-
X TRACT OROEI'l NO IN ITEM 10A. 

X 

14 DESC IPTIO N OF A.MENDI.IENT/MODIFICA I (OrgaM:«t by CF !fe'Ciion 98 lng, ~ sdlctlm~ JUbjfx;l mlftter wOOr!! ~8~.) 

The Government {OVA) agree!> with Sharing Partner to exercise the stipulated one five-year option extending the 
contract from July 1. !~M lo J011e ~, %0 t t 

May l, 2006 to Apiil 30, 2011 . 

Excapl :.s D"'Vldad herein, an terms ;~nd cond~lons ol ltliS document referel'lCfl<l tn Mem llA err 10A. 8s t>eretofor~ changed, reme1Ps uncnangeo et'ld In !vii Ioree 
end etrect 
1 5A NAME AI~D TITlf;; o;: SIGN Fl. (Type :>r pr/n/) 16A. NAME AND TITLE 0 ONTP..ACTING OFFICE~ (Type 1Y print) 

us Service Ente rises 
15C .. A~ SIGNED 

/o. ;.;.. or 

l.n lieu of STANDARD FORM 30 
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DEPARTMENT OF VETERANS AFFAIRS 
Grcntcr Los Angeles Healthcarc System 

113111 Wilshire Boulevard 
Los Angeles. CA 90073 

In Rt!ply Rl·fer 1 o: 61J I I IOA5 
April 28, 20 II 

The Regents of The University of California 
Leasing Manager 
C/0 UCLA Dept of Real Estate 
10920 Wilshire Blvd, Suite 810 
Los Angeles, CA 90024-6502 

Dear Leasing Manager: 

The Enhanced Sharing Agreement (ESA) for the use of Jackie Robinson 
Stadium (V691 S-287) expires Saturday, April 30, 20 1 I . As discussed during 
an April 14, 201 I meeting with UCLA Associate Director of Ath letics Ken 
Weiner and UCLA Director of Contracting Wayne Brandt, this letter 
authorizes a 30 day extension of Lhis agreement to allow the UCLA baseball 
team to finish the re!,'ll1ar season. T his extension will expire on May 30. 2011. 

Also per our discussion on April 14, 20 11 , a Master Plan for the West Los 
Angeles campus of the VA Greater Los Angeles Healthcare System is 
currently in the fi nal stages of approval. Once this Master Plan is complete, 
we w ill negotiate in good faith with UCLA for a new ESA for the usc of 
Jackie Robinson Stadium. 

Sincerely, 

., -. ,~...,... 
I ,- ) .-f/' /

/ ' . I( . 
~..L'l~,~~~-
Ralph Tillman 
Contracting Officer 
\1 A Greater Los Angeles Healthcare System 

cc: Ken Weiner 
cc: Wayne Brandt 

cc: Kevin Borg 

Bal..crslield C'onnnunity 
Bu,.,·d Outpau~nt Clime 

I XO I \\i~stwind DriH• 
Ual..cr-;field. CA 93301 
(M> I ) 632-1 X(l(l 

I tls 1\ng~lcs Ambulatory 
Car~ C~nt~r 

1.51 r: . Te-mple <; t re~l 

L••~ Angdc~. U\ 90012 
(~131 ~53-1h77 

Suma B:•rharu t't111111ll11Hty 
Bn<cd Outpatient Cluue 

4440 Calle Real 
Smlla B:~rharu . C.l\ 'I.~ l i t) 
(~05)610- 1491 

S~pul\ cda 1\rnhulnh' ry Care 
( \'ntcr ttnd un,ing I IPmc 

1611 1 l'l ununcr Street 
NMlh II ills. CA 9 1143 
(RIRlR<JI-7711 

West L<l> t\ngclc$ 
l lcnlthcarc (',·mer 

IIJO I Wilshire BnukvJrd 
Ln$ An!!~ It';:. C 11 9\!07 J 
(3 10) 47>1-37 11 
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DEPARTMENT OF VETERANS AFFAIRS 
Greater Los Angeles Healthcare System 

11301 Wilshire Boulevard 
Los Angeles, CA 90073 

In Reply Refer To: 691/00PA 
June1,2011 

The Regents of The University of California 
Leasing Manager 
C/0 UCLA Dept of Real Estate 
10920 Wilshire Blvd, Suite 810 
Los Angeles, CA 90024-6502 

Dear Leasing Manager, 

The 30-day extension of the Enhanced Sharing Agreement (ESA) for the use 
of Jackie Robinson Stadium, of which you were notified in a letter dated April 
28, 2011 , has expired. In order to accommodate the final portion ofthe UCLA 
baseball season, this letter authorizes a second and final 30-day extension of 
the ESA for the use of Jackie Robinson Stadjum. This extension is effective 
June 1, 20 11 through July 1, 2011. 

As discussed in an April14, 2011 meeting between UCLA and VA, a Master 
Plan for the West Los Angeles campus of the VA Greater Los Angeles 
Healthcare System is currently in the final stages of approval. Once this 
Master Plan is complete, we will negotiate in good faith with UCLA for a new 
ESA for the use of the Stadium. 

Sincerely, 

, _/-

~ . • ""l •. J 
l~ '--"'"~ ''·--=--=- ---. -~ ~ . 

Ralph D. Tillman 
Contracting Officer 
VA Greater Los Angeles Healthcare System 

cc: Ken Weiner 
cc: Wayne Brandt 
cc: Kevin Borg 

, 

Bakersfield Community 
Based Outpatient Clinic 

1801 Westwind Drive 
Bakersfield, CA 93301 
(661) 632-1800 

Los Angeles Ambulatory 
Care Center 

35 1 E. Temple Street 
Los Angeles, CA 90012 
(213) 253-2677 

Santa Barbara Community 
Based Outpatient Clinic 

4440 Calle Real 
Santa Barbara, CA 93110 
(805) 683 -1491 

Sepulveda Ambulatory Care 
Center and Nursing Home 

16111 Plummer Street 
North Hills, CA 91343 
(818) 891-7711 

West Los Angeles 
Healthcare Center 

11301 Wilshire Boulevard 
Los Angeles, CA 90073 
(310) 478-3711 
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DEPARTMENT OF VETERANS AFFAIRS 
Greater Los Angeles Healthcare System 

11301 Wilshire Boulevard 
Los Angeles, CA 90073 

In Reply Refer To: 691/00PA 
June 30, 2011 

The Regents of The University of California 
Leasing Manager 
C/0 UCLA Dept ofReal Estate 
10920 Wilshire Blvd, Suite 810 
Los Angeles, CA 90024-6502 

Dear Leasing Manager, 

The 30-day extension of the Enhanced Sharing Agreement (ESA) for the use 
of Jackie Robinson Stadium, of which you were notified in a letter dated June 
1, 2011, has expired. This letter authorizes a 30-day extension of the ESA for 
the use of Jackie Robinson Stadium. This extension is effective July 1, 2011 
through August 1, 2011. 

Sincerely, 

~~ 
Ralph D. Tillman 
Contracting Officer 
VA Greater Los Angeles Healthcare System 

cc: Ken Weiner 
cc: Wayne Brandt 
cc: Kevin Borg 

Bakersfield Community 
Based Outpatient Clinic 

1801 Westwind Drive 
Bakersfield, CA 93301 
(661) 632-1800 

Los Angeles Ambulatory 
Care Center 

351 E. Temple Street 
Los Angeles, CA 90012 
(213) 253-2677 

Santa Barbara Community 
Based Outpatient Clinic 

4440 Calle Real 
Santa Barbara, CA 93110 
(805) 683-1491 

Sepulveda Ambulatory Care 
Center and Nursing Home 

16111 Plummer Street 
North Hills, CA 91343 
(818) 891-77 11 

West Los Angeles 
Healthcare Center 

1 1301 Wilshire Boulevard 
Los Angeles, CA 90073 
(310) 478-3711 
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DEPARTMENT OF VETERANS AFFAIRS 
Greater Los Angeles Healthcare System 

11301 Wilshire Boulevard 
Los Angeles, CA 90073 

In Reply Refer To: 691/00PA 
July 28, 2011 

The Regents of The University of California 
Leasing Manager 
C/0 UCLA Dept of Real Estate 
10920 Wilshire Blvd, Suite 810 
Los Angeles, CA 90024-6502 

Dear Leasing Manager~ 

The 30-day extension of the Enhanced Sharing Agreement (ESA) for the use 
of Jackie Robinson Stadium, of which you were notified in a letter dated June 
30, 2011, has expired. This letter authorizes a 30-day extension ofthe ESA 
for the use of Jackie Robinson Stadium. This extension is effective August 1, 
2011 through September 1, 2011. 

Sincerely, 

~ Ralph D. Tillman 
Contracting Officer 
VA Greater Los Angeles Healthcare System 

cc: Ken Weiner 
cc: Wayne Brandt 
cc: Kevin Borg 

Bakersfield Community 
Based Outpatient Clinic 

1801 Westwind Drive 
Bakersfield, CA 9330 l 
(661) 632-1800 

Los Angeles Ambulatory 
Care Center 

351 E. Temple Street 
Los Angeles, CA 90012 
(213) 253-2677 

Santa Barbara Community 
Based Outpatient Clinic 

4440 Calle Real 
Santa Barbara, CA 93110 
(805) 683-1491 

Sepulveda Ambulatory Care 
Center and Nursing Home 

16111 Plummer Street 
North Hills, CA 91343 
(8 18) 891-7711 

West Los Angeles 
Healthcare Center 

1130 l Wilshire Boulevard 
Los Angeles, CA 90073 
(3 10) 478-3711 



000434

DEPARTMENT OF VETERANS AFFAIRS 
Greater Los Angeles Healthcare System 

I 1301 Wilshire Boulevard 
Los Angeles, CA 90073 

ln Reply Refer To: 69l/OOPA 
August 3 I, 20 II 

The Regents of The U niversity of Calit<.nnia 
Leasing Manager 
C/0 UCLA Dept of Real Estate 
10920 Wilshire Blvd, Suite 810 
Los Angeles. CA. 90024-6502 

Dear Leasing Manager, 

The 30-day extension of the Enhanced Sharing Agreement (ESA) for the use 
of Jackie Robinson Stadium, of which you were notified in a letter dated July 
28, 201 L has expired. This letter authori zes a 30-day extension of the ESA 
t()r the use of Jackie Robinson Stadium. This extension is effective September 
I. 201 1 through October I, 2011. 

Sincerely. 

Contracting Oft'icer 
VA Greater Los Angeles Healthcare System 

cc: Ken Weiner 
cc: Wayne Brandt 
cc: Kevin Borg 

Bakersfield Community 
Based Outpalienl Clinic 

180 l Westwind Drive 
Bakersfield, CA 93301 
(661) 632-J ROO 

Los Angeles Ambulatory 
Care Center 

_;5 1 E. Temple Street 
Los Angeles, C'A 90012 
(213) 253-2677 

Santa Barbara Community 
Based Oulpatient Clinic 

4440 Calle Real 
Sanla Barbara, C A 931 10 
(R05) 683-1 491 

Sepulveda Ambulatory Care 
Center and Nursing Home 

I (J I 1 I Plummer Slreet 
Nonh Hills. CA 9 1343 
(S18) R9 1-7711 

We!'t Los A11gdes 
Healthcarc Center 

11301 Wilshire Boule,·ard 
Los Angeles. CA 90073 
(3 10) 478-37 1 I 
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DEPARTMENTOFVETERANSAFF~ 

Greater Los Angeles Healthcare System 
11301 Wilshire Boulevard 
Los Angeles, CA 90073 

In Reply Refer To: 691/00P A 
September 30, 2011 

The Regents of The University of California 
Leasing Manager 
C/0 UCLA Dept of Real Estate 
10920 Wilshire Blvd, Suite 810 
Los Angeles, CA 90024-6502 

Dear Leasing Manager, 

The 30-day extension of the Enhanced Sharing Agreement (ESA) for the use 
of Jackie Robinson Stadium, of which you were notified in a letter dated 
August 31, 2011, has expired. This letter authorizes a 30-day extension of the 
ESA for the use of Jackie Robinson Stadium. This extension is effective 
October l , 2011 through November 1, 2011. 

Sincerely, 

Ra h D. Tillman 
Contracting Officer 
VA Greater Los Angeles Healthcare System 

cc: Ken Weiner 
cc: Wayne Brandt 
cc: Kevin Borg 

Bakersfield Community 
Based Outpatient Clinic 

1801 Westwind Drive 
Bakersfield, CA 93301 
(661) 632-1800 

Los Angeles Ambulatory 
Care Center 

351 E. Temple Street 
Los Angeles, CA 90012 
(213) 253-2677 

Santa Barbara Community 
Based Outpatient Clinic 

4440 Calle Real 
Santa Barbara, CA 93110 
(805) 683-1491 

Sepulveda Ambulatory Care 
Center and Nursing Home 

16111 Plummer Street 
North Hills, CA 91343 
(81 8) 891-77 11 

West Los Angeles 
Healthcare Center 

11301 Wilshire Boulevard 
Los Angeles, CA 90073 
(3 10)478-371 1 
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DEPARTMENT OF VETERANS AFFAIRS 
Greater Los Angeles Healthcare System 

11301 Wilshire Boulevard 
Los Angeles, CA 90073 

In Reply Refer To: 691/00PA 
October 31,2011 

The Regents of The University of California 
Leasing Manager 
C/0 UCLA Dept of Real Estate 
10920 Wilshire Blvd, Suite 810 
Los Angeles, CA 90024-6502 

Dear Leasing Manager, 

The 30-day extension of the Enhanced Sharing Agreement (ESA) for the use 
of Jackie Robinson Stadium, of which you were notified in a letter dated 
September 30, 2011, has expired. This letter authorizes a 30-day extension of 
the ESA for the use of Jackie Robinson Stadium. This extension is effective 
November 1, 2011 through December 1, 2011. 

Sincerely, 

ri!ll
; 

\~ \ ~~~<=~ 
Ral h D. Tillman 
Contracting Officer 
VA Greater Los Angeles Healthcare System 

cc: Ken Weiner 
cc: Wayne Brandt 
cc: Kevin Borg 

Bakersfield Community 
Based Outpatient Clinic 

1801 W estwind Drive 
Bakersfield, CA 9330 l 
(661) 632-1800 

Los Angeles Ambulatory 
Care Center 

351 E. Temple Street 
Los Angeles, CA 90012 
(213) 253-2677 

Santa Barbara Community 
Based Outpatient Clinic 

4440 Calle Real 
Santa Barbara, CA 93110 
(805) 683-1491 

Sepulveda Ambulatory Care 
Center and Nursing Home 

16111 Plummer Street 
North Hills, CA 91343 
(818) 891-7711 

West Los Angeles 
Healthcare Center 

11301 Wilshire Boulevard 
Los Angeles, CA 90073 
(3 10) 478-37 11 
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DEPARTMENT OF VETERANS AFFAIRS 
Greater Los Angeles Healtbcare System 

11301 Wilshire Boulevard 
Los Angeles, CA 90073 

In Reply Refer To: 691/00PA 
November 30, 2011 

The Regents of The University of California 
Leasing Manager 
C/0 UCLA Dept of Real Estate 
10920 Wilshire Blvd, Suite 81 0 
Los Angeles, CA 90024-6502 

Dear Leasing Manager, 

The 30-day extension of the Enhanced Sharing Agreement (ESA) for the use 
of Jackie Robinson Stadium, of which you were noti£ed in a letter dated 
October 31 , 2011, has expired. This letter authorizes a 30-day extension of the 
ESA for the use of Jackie Robinson Stadium. This extension is effective 
December 1, 2011 through January 1, 2011. 

Sincerely, 

€~ 
Contracting Officer 
VA Greater Los Angeles Healthcare System 

cc: Ken Weiner 
cc: Wayne Brandt 
cc: Kevin Borg 

Bakersfield Community 
Based Outpatient Clinic 

1801 Westwind Drive 
Bakersfield, CA 93301 
(661) 632-1800 

Los Angeles Ambulatory 
Care Center 

351 E. Temple SLTeet 
Los Angeles, CA 90012 
(213) 253-2677 

Santa Barbara Community 
Based Outpatient Clinic 

4440 Calle Real 
Santa Barbara, CA 9311 0 
(805) 683-1491 

Sepulveda Ambulatory Care 
Center and Nursing Home 

16111 Plummer Street 
North Hills, CA 91343 
(818) 891-7711 

West Los Angeles 
Healthcare Center 

11301 Wilshire Boulevard 
Los Angeles, CA 90073 
(310) 478-3711 
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DEPARTMENT OF VETERANS AFFAIRS 
Greater Los Angeles Healthcare System 

11301 Wilshire Boulevard 
Los Angeles, CA 90073 

In Reply Refer To: 691/00PA 
December 31, 2011 

The Regents of The University of California 
Leasing Manager 
C/0 UCLA Dept of Real Estate 
10920 Wilshire Blvd, Suite 81 0 
Los Angeles, CA 90024-6502 

Dear Leasing Manager, 

The 30-day extension of the Enhanced Sharing Agreement (ESA) for the use 
of Jackie Robinson Stadium, of which you were notified in a letter dated 
November 30, 2011, has expired. This letter authorizes a 30-day extension of 
the ESA for the use of Jackie Robinson Stadium. This extension is effective 
January 1, 2011 through February 1, 2011. 

Sincerely, 

Ralp D. Tillman 
Contracting Officer 
VA Greater Los Angeles Healthcare System 

cc: Ken Weiner 
cc: Wayne Brandt 
cc: Kevin Borg 

Bakersfield Community 
Based Outpatient Clinic 

1801 Westwind Drive 
Bakersfield, CA 9330 l 
(661) 632-1800 

Los Angeles Ambulatory 
Care Center 

35 1 E. Temple Street 
Los Angeles, CA 90012 
(213) 253-2677 

Santa Barbara Community 
Based Outpatient Clinic 

4440 Calle Real 
Santa Barbara, CA 93 11 0 
(805) 683-1491 

Sepulveda Ambulatory Care 
Center and Nursing Hom e 

1611 1 Plummer Street 
North Hills, CA 91343 
(818) 891-77 11 

West Los Angeles 
Healthcare Center 

11301 Wilshire Boulevard 
Los Angeles, CA 90073 
(3 10) 478-3711 



000439

DEPARTMENTOFVETERANSAFF~ 
Greater Los Angeles Healthcare System 

11301 Wilshire Boulevard 
Los Angeles, CA 90073 

In Reply Refer To: 691/00PA 
January 31, 2012 

The Regents of The University of California 
Leasing Manager 
C/0 UCLA Dept of Real Estate 
10920 Wilshire Blvd, Suite 810 
Los Angeles, CA 90024-6502 

Dear Leasing Manager, 

The 30-day extension of the Enhanced Sharing Agreement (ESA) for the use 
of Jackie Robinson Stadium, of which you were notified in a letter dated 
December 31, 2011, has expired. This letter authorizes a 30-day extension of 
the ESA for the use of Jackie Robinson Stadium. This extension is effective 
February 1, 2012 through March 1, 2012. 

Sincerely, 

Contracting Officer 
VA Greater Los Angeles Healthcare System 

cc: Ken Weiner 
cc: Wayne Brandt 
cc: Kevin Borg 

Bakersfield Community 
Based Outpatient Clinic 

1801 Westwind Drive 
Bakersfield, CA 93301 
(661) 632-1800 

Los Angeles Ambulatory 
Care Center 

351 E. Temple Street 
Los Angelesr CA 90012 
(213) 253-2677 

Santa Barbara Community 
Based Outpatient Clinic 

4440 Calle Real 
Santa Barbara, CA 93110 
(805) 683-1491 

Sepulveda Ambulatory Care 
Center and Nursing Home 

16111 Plummer Street 
North Hills, CA 91343 
(818) 891-7711 

West Los Angeles 
Healthcare Center 

11301 Wilshire Boulevard 
Los Angeles, CA 90073 
(310) 478-3711 
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DEPARTMENT OF VETERANS AFFAffiS 
Greater Los Angeles Healthcare System 

11301 Wilshire Boulevard 
Los Angeles, CA 90073 

In Reply Refer To: 691/00PA 
February 29, 2012 

The Regents of The University of California 
Leasing Manager 
C/0 UClA Dept of Real Estate 
10920 Wilshire Blvd, Suite 810 
Los Angeles, CA 90024-6502 

Dear Leasing Manager, 

The 30-day extension of the Enhanced Sharing Agreement (ESA) for the use 
of Jackie Robinson Stadium, of which you were notified in a letter dated 
January 31, 2012, has expired. This letter authorizes a 30-day extension of the 
ESA for the use of Jackie Robinson Stadium. This extension is effective 
March 1, 2012 through Aprill, 2012. 

Sincerely, 

a ... __ .. _ r" .~· 
Ralp 'D. Tillman 
Contracting Officer 
VA Greater Los Angeles Healthcare System 

cc: Ken Weiner 
cc: Wayne Brandt 
cc: Kevin Borg 

Bakersfield Community 
Based Outpatient Clinic 

1801 Westwind Drive 
Bakersfield, CA 93301 
(661) 632-1800 

Los Angeles Ambulatory 
Care Center 

351 E. Temple Street 
Los Angeles, CA 90012 
(213) 253-2677 

Santa Barbara Community 
Based Outpatient Clinic 

4440 Calle Real 
Santa Barbara, CA 93110 
(805) 683-1491 

Sepulveda Ambulatory Care 
Center and Nursing Home 

16111 Plummer Street 
North Hills, CA 91343 
(818) 891-7711 

West Los Angeles 
Healthcare Center 

11301 Wilshire Boulevard 
Los Angeles, CA 90073 
(310) 478-3711 
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DEPARTMENT OF VETERANS AFFAIRS 
Greater Los Angeles Healthcare System 

11301 Wilshire Boule\'ard 
Los Angeles, CA 90073 

In Reply Refer To: 691/00PA 
March 31,2012 

The Regents ofThe University of California 
Leasing Manager 
C/0 UCLA Dept ofReal Estate 
10920 Wi !shire Blvd, Suite 81 0 
Los Angeles, CA 90024-6502 

Dear Leasing Manager, 

The 30-day extension of the Enhanced Sharing Agreement (ESA) for the use 
of Jackie Robinson Stadium, of which you were notified in a letter dated 
February 28, 2012. has expired. This letter authorizes a 30-day extension of 
the ESA for the use of Jackie Robinson Stadium. This extension is effective 
April I , 201 2 through May 1, 201 2. 

Sincerely, 

Ralp D. Tillman 
Contracting Officer 
VA Greater Los Angeles Hcalthcare System 

cc: Ken Weiner 
cc: Wayne Brandt 
cc: Kevin Borg 

Bakersfield Communi ty 
Based Outpatient Clinic 

180 1 West wind Drive 
Bakerstield. CA 93301 
(66 1)632- 1800 

Los Angeles Ambulatory 
Care Center 

351 E. Temple Street 
Los Angeles. CA 90012 
(213) 253-26 77 

Santa Barbara Community 
Based Outpatient Cl inic 

4440 Calle Real 
Santa Barbara, C A 93 I I 0 
(805) 683-1 491 

Sepulveda Ambulatory Care 
Center and Nursing Home 

I 6 I I I Plummer Street 
North Hills, CA 91343 
(818) 891-771 1 

West Los Angeles 
Healthcare Center 

11 30 I Wilshire Boulevard 
Los Angeles. C A 90073 
(3 10) 478-371 I 
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u.s. DEPARTMENT OF VETERANS AFFAIRS 

Network Contracting Office 22 (NCO 22) 
4811 Airport Plaza Drive, Suite 600 

Long Beach, CA 90815 

Date: May 21, 2012 

The Regents ofThe University of California 
Leasing Manager 
c/o UCLA Department ofReal Estate 
10920 Wilshire Blvd., Suite 810 
Los Angeles, CA 90024-6502 

Memorandum 

RE: 30 Days Extension to Sharing Agreement No: V691S-287 _May 2012 

Dear Leasing Manager: 

The 30-day extension of the referenced Enhanced Health Care Sharing Agreement (ESA) 
between the U.S. Department of Veterans Affairs 01 A) and The Regents of The University of 
California for the use of Jackie Robinson Stadium (JRS) expired on April 30th, 2012. This letter 
confirms the authorization of a 30-day extension of the use of the JRS. The extension will expire 
on May 31, 2012. All terms and conditions of the referenced ESA remain unchanged. 

Please contact Mr. David Sutton via phone at 310-  and e-mail: david.sutton2@va.gov. 

Sincerely, 

Contracting Officer 

Cc: Mr. David Sutton 
Mr. Jeffery Blake 
Mr. Erik Gutierrez 

This 
Page 
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U.S. DEPARTMENT OF VETERANS A FFAIRS 

Network Contracting Office 22 (NCO 22) 
4811 Airport Plaza Drive, Suite 600 

Long Beach, CA 90815 

Date: May 31, 2012 

The Regents ofThe University of California 
Leasing Manager 
c/o UCLA Department of Real Estate 
10920 Wilshire Blvd., Suite 810 
Los Angeles, CA 90024-6502 

Memorandum 

RE: 90 Days Extension to Sharing Agreement No: V691S-287 _August 2012 

Dear Leasing Manager: 

The 30-day extension of the referenced Enhanced Health Care Sharing Agreement (ESA) 
between the U.S. Department of Veterans Affairs (VA) and The Regents of The University of 
California for the use of Jackie Robinson Stadium (JRS) expired on May 31st, 2012. 1bis letter 
confirms the authorization of a 90-day extension of the use of the JRS. The extension will expire 
on August 29th, 2012. All terms and conditions of the referenced ESA remain unchanged. 

Please contact Mr. David Sutton via phone at 310-  and e-mail: david.sutton2@va.gov. 

Sincerely, 

Contracting Officer 

Cc: Mr. David Sutton 
Mr. Jeffery Blake 
Mr. Erik Gutierrez 

This 
Page 
Inten
tiona
lly 
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U.S. DEPARTMENT OF VETERANS AFFAIRS 

Network Contracting Office 22 (NCO 22) 
4811 AirJ?ort Plaza Drive, Suite 600 

Long Beach, CA 90815 

Date: August 25th, 2012 

The Regents of The University of California 
Leasing Manager 
c/o UCLA Department ofReal"Estate 
10920 Wilshire Blvd., Suite 810 
Los Angeles, CA 90024-6502 

Memorandum 

RE: 90 Days Extension to Sharing Agreement No: V691S-287_November 2012 

Dear Leasing Manager: 

l)le 90-day extension of the referenced Enhanced Health Care Sharing Agreement (ESA) 
between the U.S. Department of Veterans Affairs (VA) and The Regents of The University of 
California for the use of Jackie Robinson Stadium (JRS) expired on August 29th, 2012. This 
letter confirms the authorization of a 90-day extension of the use of the JRS. The extension will 
e>..-pire on November 27th, 2012. All terms and conditions of the referenced ESA remain 
unchanged. 

Please contact Mr. David Sutton via phone at 310  and e-mail: david.sutton2(a1va.gov. 

Sincerely, 

~~h 
Alan Trinh/~ 
Contracting Officer 

Cc: Mr. David Sutton 
Mr. Jeffery Blake 
Mr. Erik Gutierrez 

This 
Page 
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VA Greater Los Angeles Health~are System 
Asset Management Alternative Revenue Recurring Report 

January 1, 2011 to September 1, 2012 

Name Account ll Type Date Num Terms Debit Credit Balance 

lhe Regents of the University 0.00 
V691S-287 Invoice 1/28/2011 K102REW July - December 12,054.96 12,054.98 
V691S-287 Payment 3110/2011 0060853738 12,054.96 0.00 
V691S-287 Invoice 4/1/2011 K104DPI May 5,104.00 5,104.00 
V691S·287 Payment 6/1/2011 0060918893 5,1 04.00 0.00 
V691S·287 Invoice 6/1/2011 K105XQ6 June 5,104.00 5,104.00 
V691S-287 Payment 6115/2011 0060929895 5,104.00 0.00 
V691S·287 Invoice 7/6/201 1- K106W91 July 5,104.00 5,1 04.00 
V691S-287 Payment 7/6/201 1 0060940260 5,104.00 0.00 
V691S-287 Invoice 7111/2011 K106Y5K August 5,104.00 5,104.00 
V691S-287 Invoice 8/1/2011 K107KX6 September 5,104.00 10,208.00 
V691S·287 Payment 8/2/2011 0060961442 5 ,104.00 5,1 04.00 
V691S-287 Payment 9/1212011 0060986015 5,104.00 0.00 
V691S-287 Invoice 10/4/2011 K10BAR1 October 5,104.00 5,104.00 
V691S·287 Payment 10/2012011 0061030706 5,104.00 0.00 
V691S-287 Invoice 10/31/2011 K200UI7 November 5,104.00 5,104.00 
V691S-287 Payment 11/14/2011 0061044658 5,104.00 0.00 
V691S-287 Invoice 11/23/2011 K201FV3 January - June 24,181.65 24,181 .65 
V691S·287 Invoice 1215/201 1 K201PPN December 5,104.00 29,285.65 
V691S-287 Payment 12116/2011 0061066566 5,104.00 24,181.65 
V691S-287 Invoice 1/9/2012 K202JGO January 5,104.00 29,285.65 
V691S-287 Payment 1111/2012 0061075196 24,181.65 5,1 04.00 
V691S-267 Payment 111812012 0061090574 5,104.00 0.00 
V691S·287 Invoice 21612012 K203CAY July - December 24,751.55 24.751.55 
V691S-287 Invoice 311/2012 K20427W February 5,104.00 29,855.55 
V691S-287 Invoice 3/1/2012 K20428C March 5,104.00 34,959.55 
V691S-287 Invoice 4/16/2012 K2058D9 April 5, 104.00 40,063.55 
V691S-287 Payment 5/8/2012 0061163651 24,751.55 15,312.00 
V691S-287 Payment 5/14/2012 0061167706 5,104.00 10.208.00 
V691S-287 Invoice 5/22/2012 K205PNK May 5,104.00 15,312.00 
V691S-287 Payment 512212012 0061177471 5,104.00 10,208.00 
V691S·287 Payment 5/2212012 0061177471 5,104.00 5,104.00 
V691S·287 Payment 6/19/2012 0061195374 5,104.00 0.00 

Total The Regents ol the University 127,340.16 127,340.16 0.00 
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Th.e Salvation Army 
Southern California Divisional Headquarters • 900 W. James M. Wood Blvd. • P.O. Box 15899 Del Valle Station • Los Angeles, CA 90015-1356 
TEL: (213) 896-9160 FAX (2 13) 627-1440 www.salvationarmy-socal.org 

January 15, 2002 

Phil Thomas 
Chief Executive Officer 
Department of Veterans Affairs 
Greater L os Angeles Healthcare System 
11301 Wilshire Boulevard 
Los Angeles, CA 90073 

RE: THE HAVEN 

Dear lvlr. Thomas: 
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I write to request the Department of Veterans Affairs to lease or license the East Wing of the third floor in 
Building # 212 of the West Los Angeles Department of Veterans Affairs Comprehensive Healthcare 
Center to The Salvation Army. I understand that this wing has recently been vacated by the domiciliary 
program of the Department of Veterans Affairs and is currently unused. 

The Salvation Army was awarded a capital grant of $76,375 and annual operating funds estimated at 
$104,025 ($19/per day x 15 beds x 365 days) by the Department of Veterans Affairs in 1998 under the 
VA Homeless Providers Grant and Per Diem Program to complete certain renovations to Building# 212 
and open and operate a 15 bed tran~itional h_qu_!ij.p_g program for homeless women _v.ete:f~.ns__in .the Ea_s.t_ 
Wi!}g of the third V._qo.~. In making this award, the VA considered the need for additional housing and 
suppmtive services for homeless women veterans, the ability of The Salvation Army to provide these 
services under the auspices of The Haven, and the appropriateness of the third floor of Building# 212 for 
this program. 

The Salvation Army has committed to raising supplemental funds for the renovation and has identified 
the required matching funds for operation of the women's program. Now that the East Wing of the third 
floor is no longer in use, we would be most appreciative of the opportunity to move ahead with 
developing the women's program. 

If we can provide any additional information about the proposed renovation and program, or to arrange a 
meeting to further discuss this matter, please contact Mr. Roy Snapp-Kalas, Executive Director of The 
Haven, at extension 44353; or Jerry Hill of my staff at (213) 553-3253. 

Your continued support of The Salvation Army's various services for homeless veterans is greatly 
appreciated. 

Sincerely, 

~4/UJt:M~ 
Lt. Colonel Alfred R. Van CI:J' 
DIVISIONAL COMMANDER 

Cc: Judge Harry Pregerson 
Captain Kennet/1 C. Hodder 
Major Victor Leslie 
Steve Allen 
Roy Snapp-KolAs 
Jerry Hill 

William Booth, Founder • John Gowans, General • David Edwards, Terrirorial Commander • Alfred R. Van Clecf, Divisional Commander 



000450

The Salvation Army 
Southern Callromin DMsional Headquarters ·goo W. James M. Wood Blvd. • PO Box 15899 Del Valle Station ; Los Angeles, CA 90015·1356 
TEL: (213} 896-916o FAX: (213) 627-1440 WEB: '''""·w.salvati~;marmysocal.org 

May 15,2006 

Mr. Charles M. Dorman 
Director 
VA Greater Los Angeles Healthcare System 
1 I 301 Wilshire Boulevard 
Los Angeles, CA 90073 

RE: THE SALVATION ARMY 
BUILDING #212, FIRST FLOOR AND BASEMENT OF EAST WING 

Dear Mr. Dorman: 

Further to discussions held on February 21, and April 7. 2006 with Ralph Tillman, Bill Daniels, 
and other local VA officials, The Salvation Army would like to request that recently vacated 
space in Building #212 be made available to The Salvation Anny for the purposes of operating a 
transitional housing program for homeless veterans. 

As you may be aware~ since the early 1990's The Salvation Anny hus occupied the entire second 
and third floors of Builrung #212, where, in collaboration with the VA Greater Los Angeles 
Hcalthcare System (V AGLAHS}, it has operated several emergency and transitional housing 
programs for homeless veterans. In 2004, the VA made the vacant first floor of the West Wing 
available to The Salvation Army. A total renovation of that space is now nearly complete, which 
will allow The Salvation Am1y to provide 35 new beds for homeless veterans. 

Recently. The Salvation Army learned that certain areas of Building #212 have become vacant 
and "vould like to request that these areas be added to the existing Enhanced Health Care 
Resources Sharing Agyeement. dated as of July 20, 2004, between the VAGLHS and The 
Salvation Army. These areas include the East Wing and central hallway of the first floor and the 
East Wi.ng of the basement of Building #212. In addition, The Salvation Army would like to 
formally stale its desire to occupy other remaining spaces in Building #212 as they become 
available, namely the central hallway and West Wing of the basement, for the purpose of 
operating housing programs for homeless veterans. 

The Salvation Army is proud of its strong collaboration with the VAGLHS in addressing the 
needs of homele~s veterans in Los Angeles and looks forward to expanding its opportunities to 
serve the needs of local veterans. 

Should additional infonnation be needed, please contact Steve Lytle at (213) 553-3253. 

Sincerely, 

~~.__....0~-
Major George L. Baker 
Divisional Secretary for Business 

cc: Rolph Tillntm1 
8HI Dc,kl.s 
L~ttlenaJtt Ruy Snapp-Ko/aJ 
Je,.,, Hi11 
Sre~ LJ>Yie 

William Booth, Founder. John l.arsson, General. Bill Luttrell, Territorial Cr)mmandcr • Pa.ul R. Seiler, l)ivisional Comm:mder 
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•• 
DEPARTMENT OF VETERANS AFFAIRS 
Greater Los Angeles Healthcare System 

11301 Wilshire Boulevard 
Los Angeles CA 90073 

FkOM DC SOUTHERN CALl FORI~IP 
COPY TO: ·------
.ORIG TO:-------

• 

) 

FEB 2 3 20"01 

Al®!GE: 
In Reply Reier To: 691/00 

Lt. Colonel Alfred R. VanCleef 
Divisional Commander 
The Salvation Army 
Southern California Division 
900 West James M. Wood Boulevard 
Los Angeles, CA 90015 

RE: BUILDING #212 

Dear LT. Colonel VanCleef: 

Bakerstield Ambulatory 
Care Center 
1801 WestwindOr. 
Bakersfield, CA 93301 
805632· 1800 

Los Angeles Ambulatory 
CareCenler 
351 E.l'emple St. 
Los Angeles, CA 90012 
213253·2677 

Santa Barbara Ambulatory 
Care Center 

, 4440 CaMe Real 

This is to confirm that the United States Department ofVeterans Affairs will negotiate ~~1~~~- cA 9311 o 

with The Salvation Arm~n the next few months relative to site control of all of 
Building# 212 on the campus ofthe Department ofVeterans Affairs West Los 
Angeles Healthcare Center in West Los Angeles. 

The Department ofVeterans Affairs is currently engaged in a planning process 
effecting the long-term occupancy of various portions of the campus by community 
organizations. While it is impossible to execute a binding lease agreement while this 
proc~ss is in progress, please be assured that the Department of Veterans Affairs is 
moving toward formal designation of all of Building# 212 for long-term 
(seven years or longer) use by The Salvation Army. 

Sepulveda Ambulatory Care 
Center end Nursing Home 
161 1 1 Plummer Street 
Sepulveda, CA 91343 
818 891 ·7711 

West Los Angeles 
Heanhcare Center 
11301 Wilshire Blvd. 
los Angeles. CA 90073 
310 478·371 1 

1 have review the "Lease Addendum" that must be attached to the long-term lease or 
license for Building #212 under the requirements of the State of California, Department 
of Housing and Conununity Development. The Department of Veterans Affairs intends 
to execute this Lease Addendwn along with the lease or license and will not object to the 
recordation of the Lease Addendum if it is detennined at a later date that the lease or 
license is to be recorded. 

l understand that The Salvation Army is seeking funding from the Department of 
Housing and Conununity Development for renovation of Building# 212 and an 
expansion of the Haven. I wish you the best of success in this endeavor. 
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DEPARTMENT OF VETERANS AFFAIRS 
Greater Los Angeles Healthcare System 

1-1301 Wilshire Boulevard 

Mr. Jerry Hill 
Funding Consultant 
The Salvation Army 

Los Angeles CA 90073 

April 2, 2003 

Southern California Divisional Headquarters 
900 West James M. Wood Boulevard 
Los Angeles, CA 9Q01-5 

In Reply Refer To: 691/00 

RE: The Haven/West Wing First Floor/Building #212 
..... "" 

Dear Mr. Hill: 

This will confrrm that the United States Department of Veterans Affairs is 
currently negotiating a lease or license with The Salvation Army under which 
The Salvation Army will occupy the entire West Wing of the First Floor of 
Building# 212 at the Department of Veterans Affairs West Los Angeles 
Comprehensive Healthcare Center at 11301 Wilshire Boulevard, Los Angeles, 
CA 90073. The lease or license wm be for a period of nine years, commencing in 
the Fall of 2003. 

Further, I have reviewed the "Lease Addendum" that must be attached to the lease 

Bakersfield Ambulntory 
Care Center 
1801 Westwind Dr. 
Bakersfield. CA 9330 I 
805 632-1800 

Los Angeles Ambulatory 
Care Center 
35 1 E. Temple St. 
Los Angeles, CA 90012 
2 13 25?.-2677 

Santa Barbara Ambulatory 
Care Center 
4440 Calle Real 
Santa Barbara. CA 931 10 
805 683- 1491 

Sepulveda Ambulatory Care 
Center and Nursing Home 
161 1 I Plummer Street 
Sepulveda. CA 91:.43 

. 8 1889 1-77 11 

West Los Angele~ 

Henlthcare Center 
11301 Wilshire Blvd. 
Los Angeles. CA 90073 
310 478-37 11 

or license for Building #212 under the requirements of the State of California, 
Department of Housing and Community Development. The Department of Veterans 
Affairs intends to execute this, or a similar, Lease Addendum (Deed of Trust Rider or 
Lease Rider and Estoppel Agreement) along with the lease or license and will not object 
to the iecordatjon of the Lease Addendum if it is determined that the lease or license is to 
be recorded. The Department of Veterans Affairs has co-signed with The Salvation 
Army the "Appendix B - Leasehold Agreement Minimum Required Language." 

I understand that The Salvation Army is seeking funding from the Department of 
Housing and Community Development for renovation ofBuilding #212 and an expansion 
.of the Haven. I wish you the best of success in this endeavor. If you have any questions, 
please contact Ralph Tillman at 310- . 

Sincerely, 

CHARLES DORMAN, FACHE 
Acting Director 

This 
Page 
Inten
tiona
lly 
Left 
Blan
k



Hall, Michael J 
----------~~~--~--.eD-----------------------------------------~~~u.~U.----B----
From: Achen, Alan 
Sent: 
To: 

Monday, June 21, 2004 9:59AM 
Hall, Michael J 

Subject: RE: ESA Approval 

Approved. 

Alan K. Achen, 
Staff Attorney 
Department of Veterans Affairs 
Office of Regional Counsel 
Los Angeles 
Sepulveda Office: 

818···· 
818-8959559fax 
West LA Office: 
310-
310-235-7133fax 

-Original Message
From: Hall, Michael J 

-~. 

Sent: Monday, June 21, 2004 7:41AM 
To: Achen, Alan 

·. 

Cc: Powell, Barbara A.; Castillo, Theresa M. 
Subject: ESA Approval 

Morning, A lan, 

Forwarded for your review and approval is the proposed agreement between Salvation Army and GLA for Bldg # 
212. As ever, Mike «File: SA 212.doc >> 

000454 
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• ·VA GREATER LOS ANGELES 
HEALTHCARE SYS·TEM 

Self-Certification Review Checklist 
Enhanced Sharing Contracts 

A Dfo.ll~lon of VA Ouerl P•t:lllt: 
Htr.ttltc•,.. N•tworlf 

Contract Number: V691S-5257 

Sharing Partner Name: The Salvation Army 

Contract Amount: $1 ,500/month 

Contract Type: Enhanced Sharing Agreement - 8212 

Reviewed by: Ralph D. Tillman, Director of Asset Management 

Signature/Date: 7/20/04 

Item Yes No N/A Comments 

Is a copy of the executed contract available in the contract X 
file? 

Does the contract include the following terms: 

• The ability to cancel/amend the contract if the terms X 
result in VA failing to meet requirements of law. 

• The time period covered by the contract. X 

• The liability assumed by VA for failure to perform . X 

• Other terms such as quantities, deadlines, quality 
issues, hours of operation, manpower commitments X 
and ability to deliver services as required? 

• If the contract is for the use of equipment, does it X 
address the responsibility for equipment maintenance 
or loss? 

Is concept approval from VACO Rapid Response Team X 
documented in the contract file? 

Is the contract for the sale of VA inpatient services for non-
veterans? If so, was the permission of the Undersecretary X 
for Health and Secretary of the VA obtained and documented 
the contract file? 

Is the basis of pricing included in the contract file? X 

Does documentation exist to support local market rates X . 
assessment? 

The Salvation Army (B21 2) 
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Self Certification Review Checklist 
Enhanced Sharing Contracts 

Item 

Does the contract recover full cost? 

Is the full cost data included in the contract file? 

What is the source of cost information used for pricing? 

If full cost is not recovered, what cost components are 
excluded from pricinQ consideration? 

What is the justification for not recovering full cost? 

• The services or goods are being sold to maintain 
essential clinical skills or to continue programs 
essential to the veteran population. 

• Prices are set by law or executive order and are 
not based on full cost or market price 

• Other 

Is the market price being charged? 

If so: 

• Was the justification for using market price fully 
documented in the contract tile? 

• Does the contract recover at least the local direct costs, 
i.e., fixed direct variable supply and variable labor costs? 

Is the Regional Counsel's approval documented in the file? 
If yes, review the results. 

What is the composition of the business team? 

Does the contract file contain a written recommendation from 
the Business Team to the VISN or Medical Center Director 
on whether to sell the resources and that the proposal meets 
the provisions of laws, reQulations and _Qolicies? 

If the contract value is more than $500,000, was the General 
Counsel's approval obtained? 

Are the services of the veterans in the Compensated Work 
Therapy (CWT) Program used in performance of this 
contract? If so, was the CWT Program reimbursed for the 
Veterans' time? 

Does the contract file contain a copy of the marketinQ plan? 

Was the contract revenue recorded in the Qeneral ledger? 

Can revenue be tracked back to the specific products sold? 

Yes No N/A Comments 

X 

X 

X 

X 

X 

X Value of services provided to 
Veterans and improvements to ,_ 
facility offset costs . 

I"'-

X 

X 

VACO, OAM, Community Care, 
Facilities/Engrg, OS&H 

X 

X 

X 

X 

X 

X r 

2 The Salvation Army (B212) 
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Self Certification Review Checklist 
Enhanced Sharing Contracts 

Item 

What billing and collection procedures were used? 

What systems are used to record accounts receivable? 

Are provisions made for uncollectible accounts? 

Is the debtor beinq provided with due _Qrocess notification? 

Yes 

X 

X 

3 

No N/A Comments 

Asset Mgmt Office procedures 
Recurring Alternative Revenue 
Report, Quick Books 

The Salvation Army (8 212) 



Self Certification Review Checklist 
Enhanced Sharing Contracts 

Certification of Compliance with Federal and VA Pricing Guidelines for VHA 
Enhanced Health Care Sharing Contracts 

I, Olivia Ortiz-Bitner, Chief Financial Office/certify that the pricing policies for the VA Greater Los 
Angeles Healthcare System materially ~~mply/ __ do not comply VHA Directive 97-015, 
Enhanced Health Care Resources Sharing Authority and OMB Circular A-25, User Charges, and the 
Chief Financial Officers Act of 1990 (P.L. 101-576) (CFO Act). I further certify that I have reviewed 
and understand how these authorities apply to Enhanced Health Care Sharing contracts entered into by 
this facility. Instances where this facility does not comply with Federal and VA pricing policies are 
disclosed under the certification for compliance with the Statement of Federal Accounting Standards 
Nos. 4 and 7 (see OF Bulletin 01GC2.03, Self-Certification Compliance with Statement of Accounting 
Sta ds Nos. 4 and 7 for VHA Stations). 

Olivia Ortiz-Bitner ---~ 
Chief Financial Officer 
VA Greater Lo~ealthcare System 
310-478-3711 -

4 

Director, Asset Management 
VA Greater Los Angeles Healthcare System 
310--

Wr/rn 
Date 

The Salvation Anny (8212) 
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The Salvation Arm1- Bldg 212 
ESA 6918-5257 

VA Greater Los Angles Healthcare System 
Enhanced Health Care Resources Sharing Agreement 

1. Sharing Agreement: This Contract {V691S-i'~i't> is a Sharing Agreement pursuant 
to Title 38, U.S.C. Section 8153. 

This Contract provides for space in Bldg. 212 at the VA Greater Los Angeles 
Healthcare Center (VA GLAHC), 11301 Wilshire Blvd., Los Angeles, CA 90073 and 
as specified In subparagraph 18 below. 

The terms of the Contract are as follows: 

A. Parties;mif~~~!mi of Southern California, hereinafter referred to as 
"Sharing Partner" and VA Greater Los Angeles Healthcare System, West Los 
Angeles. 

B. Resources to be shared: Sharing Partner to occupy the entire third and second 
floor and the west wing of the first floor of Building #212. See Attachment "B" 
Attachments "A", "8", "C", "D", "E" and "F" are made part of this Agreement. 

c. 

D. Purpose: To provide space for housing and services to veterans transitioning from 
mental health and substance abuse problems to appropriate housing and services in 
the community. 

E. Pricing and Payment Terms: The Sharing Partner shall pay the VA in accordance 
with the negotiated payment schedule outlined in Attachment "C". The VAGLAHS 
will make available space per schedule on Attachment "B". 

F. Payment: The Sharing Partner shall make all payments (rental fees) payable to 
Department of Veterans Affairs, referencing this Enhanced Sharing Agreement 
Number. The Sharing Partner shall submit said payment and/or fee as mutually 
negotiated and agreed. Payment(s) shall be in the form of a certified or cashier's 
check, bank draft, or US Post Office Money Order and delivered to: 

Greater Los Angeles Healthcare System 
11301 Wilshire Blvd. 
Director, Asset Management 
Building 500, Room 6428 
West Los Angeles, CA 90073 

G. Authorization to, Act on Behalf of the VA GREATER LOS ANGELES 
HEALTHCARE SYSTEM, WEST LOS ANGELES: The Contracting Officer 
(hereinafter: "CO") is the only Government official who shall be authorized to handle 
contractual matters involving changes, direction, work, and money. The CO shall 
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2 The Salvation Army - b.llg 212 
ESA 6918-5257 

give all direction for these areas. Nothing is to be decided without consultation with 
the CO. 

H. Restriction: The Department of Veterans Affairs (hereinafter: "DVA") prohibits the 
use of VA property for the purpose of carnivals (i.e., amusement rides of any kind 
and animal displays/acts). The DVA prohibits the parking of vehicles on grass and 
tree areas of the grounds, unless prior approval of the OVA has been obtained and 
such approval is incorporated into this Contract. The OVA prohibits the carrying of 
firearms by any person(s) employed or hired by the Sharing Partner, other than duly 
sworn law enforcement personnel such as LAPD or LA County Sheriff. No explosive 
devices, smokescreens, etc. will be permitted on Government property. No tobacco 
smoking is permitted in Government buildings. Photography within patient areas or 
of patients is strictly prohibited. There will be no disruption of Medical Center 
operations. Courtesy to patients', visitors and employees is MANDATORY. 

I. Security: The DVA shall provide security for the GLAHC, and may patrol building 212 
and adjacent areas. Shot.~ld other security arrangements be necessary, this Contract 
will specify such arrangements. Random inspections by the Contracting Officer, the 
Contracting Officer's Technical Representative (COTR) or VA GREATER LOS ANGELES 
HEALTHCARE SYSTEM, West Los Angeles Security Police, may be conducted during 
the period of occupancy, provided that said random inspections do not materially 
interfere with Sharing Partners activities. 

J. Insurance: The Sharing Partner shall provide a minimum of $1,000,000 (One 
Million Dollars General Liability, Automobile Liability, and Workers 
Compensation and Employers Liability' Insurance prior to commencement of 
occupancy, and such insurance will be effective throughout period of performance. 
Proof of such insurance shall be hand-delivered or mailed to the Contracting Officer 
prior to commencement of performance of this Contract. 

K. Sharing Partner will ensure occupancy area is restored to pre-existing conditions (fair 
wear and/or tear excepted) at expiration of occupancy unless otherwise agreed to by 
the CO. The Sharing Partner shall be responsible for all damages to the occupied 
area of Building 212, VA GREATER LOS ANGELES HEAL THCARE Center. Any repairs, 
if necessary, will be at the expense of Sharing Partner. 

2. GENERAL TERMS AND CONDffiONS SHALL BE AS FOLLOWS: 

A. Relationship: The relationship of the parties is not and shall not be construed or 
interpreted to be partnership, joint venture, or agency. The relationship of the parties 
shall be an independent contractor relationship. 

B. Termination: Either party may terminate this sharing agreement, with three hundred 
sixty five (365) days written notice for cause, by decree of Public Law or the declaration 
of a Federal, State or local emergency. In the event that this termination clause is 
exercised, each party will bear its own costs associated with the termination and will not 
seek damages or compensation from the other party caused by the termination except 
that in the case of a termination by the VA (other than as provided in subparagraphs (i) 
and (ii) below, Sharing Partner shall be entitled to receive from the VA concurrently with 
such termination the unamortized value of the capital improvements made by the 
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3 The Salvation Army - Btug 212 
ESA 691S-5257 

Sharing Partner to the Shared Property in accordance with the amortization schedule set 
forth in Attachment "D" of this sharing agreement. 

(i) Termination for Cause. The VA may terminate this contract, or any part 
Hereof, for cause in the event of any material d3efault by the Sharing 
Partner, or if the Sharing Partner fails to provide the VA, up [on written 
request, with adequate assurances of future performance, by giving at least 
90 days prior written notice. In the event of termination with cause, the 
Sharing Partner shall be liable to the VA for any and all rights and remedies 
provided by law. If it is determined that the VA improperly terminated this 
contract for default, such termination shall be deemed a termination for 
convenience. 

(ii) The DVA reserves the right to unilaterally terminate this agreement 
immediately if Sharing Partner has caused Government owned assets or the 
public to be endangered .. 

C. Modification: This Contract may need to be modified during the term. All 
modifications shall be in writing and, except for termination, have the written consent of 
both parties. 

D. Governing Law: This Contract shall be governed, construed, and enforced in 
accordance with Federal law. 

E. Contractor Disputes: All disputes arising under or relating to this Contract shall be 
resolved in accordance with this clause 

1. As used herein, "controversy or claim" means a written demand or assertion by one 
of the parties seeking, as a legal right, the payment of money, adjustment or 
interpretation of contract terms, or other relief, arising or relating to the contract. 

2. Any controversy or claim arising out of or relating to this Contract on behalf of the 
Sharing Partner shall be presented Initially to the CO for consideration. The CO shall 
promptly furnish a written reply on the claim to the Sharing Partner. 

3. In the event the parties cannot amicably resolve the matter, any controversy or claim 
arising out of or relating to this contract, or breach thereof, shall be settled by 
arbitration at the VA Board of Contract Appeals in accordance with procedures set 
forth in the Alternative Disputes Resolution Act of 1996, and judgement upon any 
award rendered by the Arbitrator(s) may be entered into any court having 
jurisdiction thereof. 

F. Use of the VA GREATER LOS ANGELES HEALTHCARE SYSTEM, WEST LOS 
ANGELES's Name (Advertising): Sharing Partner shall not use any marketing 
material, logo, trade name, service mark, or other materials belonging to OVA, directly or 
indirectly, in any form of advertising without the written consent of the DVA. 
(Endorsements (advertising) subject to 5 C.F.R. 2635.702) 

G. Indemnification: Sharing Partner shall hold harmless and indemnify VA GREATER LOS 
ANGELES HEALTHCARE SYSTEM, West Los Angeles from any and all claims, losses, 
damages, liabilities, costs, expenses, or obligations arising out of or resulting from 
Sharing Partner's wrongful or negligent conduct in the performance of this Contract. As 
determined under and to the extent permitted by the provisions of the Federal Tort 
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Claims Act (28 USC Sections 2671-2680}, the United States shall be liable for and hold 
harmless [h¢,.~tr'on1\mi~ of Southern California, its agents and employees from any 
and all claims, suits, losses, damages or expenses for injuries to any and all persons 
whomsoever, and all property damage, arising or growing out of or in any manner 
connected with activities performed under the authority of the Agreement. 

H. Independent Contractor: VA GREATER LOS ANGELES HEALTHCARE SYSTEM, West 
Los Angeles is an Independent contractor with respect to the rental agreement under this 
Contract. Nothing contained herein shall be construed as an employment relationship or 
partnership between VA GREATER LOS ANGELES HEALTHCARE SYSTEM, West Los 
Ang_eles and Sharing Partner. 

I. Notification: All legal notices to be given by either party to the other shall be made in 
writing by hand delivery or by registered or certified mail, return receipt requested or by 
other method reasonably capable of proof of receipt thereof and addressed to the 
attention of: 

Department of Veterans Affairs 
Greater Las Angeles Healthcare System 
Ralph D. Tillman 
Director, Asset Management 
11301 Wilshire Blvd. 
Bldg. #500, Room #6428 
Los Angeles, CA 90073 
Telephone: 31()-~ 

D.lf"":s]ilva~on'lfn)~ of So. California 
Name: 
1it:le: Divisional Secretary 
900 W. James M. Wood Blvd. 
Los Angeles, CA 90015 
Office: 213-
Fax: 213-627-1440 
Tax ID: 

IN WITNESS WHEREOF, the parties hereto have hereunto subscribed their names as of 
the date(s) indicated below. 

United States of America 
Department of VetErans Affairs 

Sharing Partner 
-·!~ ~~.l1J~.TION ARMY, A CAliFORNIA CORPORATION 

VA Greater Los Angeles Healthcare System 

By By . 

Director, Asset Management 
Greater Los Angeles Healthcare System 

JUN 1 7 2004 
Date 

000463 
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ATTACHMENT A 

Lease Rider 
And 

Estoppel Agreement 
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TITLE(S) : 

FEE 

CODE 
20. 

CODE 
19 

CODE 
9 

This page is part of your document - DO NOT DISCARD 

05 1696879 

· RECORDED/FILED IN OFFICIAL RECORDS 
RECORDER'S OFFICE 

LOS ANGELES COUNTY 
CALIFORNIA 

07/19/05 AT 08:00am 

D.T.T. 

Assessor's Identification Number (AIN) 
To be completed by Examiner OR Title Company in black ink. Number of AIN's Shown 

THIS FORM IS NOT TO BE DUPLICATED 

I 
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' 'ld KL;JUbll.c T1t.Le cot ·~ , 1 

.ES/1 0 (. 16004 904 'J.bC./ 6:!/ ~., ''11 
RECORDING kEQUESTED BY: 
The Sarvallon Amty 

VHEN RECORDED RE1URN TO: 

rile Salvalion Army 
900 W. James M. Wood Blvd. 
LO$ Angeles, QA 00015 

7/19/05 
05 1696879 

THE AREA ABOVE IS RESERVED FOR RECORDER'S USE 

MEMORANDUM OF RESOURCES SHARING AGREEMENT. AND RIDER 

This MEMORANDUM OF RESOURCES SHARING AGREEMENT is made by and between the United 
States Department of Veterans Affairs Greater Los Angeles Healthcare Center (the VA GLAHC) and The 
Salvation Army (c.ollectively, the ''parties") to document the terms under which The Salvation Army shall 
occupy space at the VA GLAHC, which is located at J 1301 Wilshire Boulevard, Los Angeles, CA 90073, 
pursuant to Lhe tenns contained in that certain ."Enhanced Health Care Resources Sharing Agreement" (the 
''Shnring Agreement'' ), and any amendment(s} thereto, between the parties, which is incorporated herein by 
reference. 

A. Premises: The Salvation Army shall occupy the following spaces of Building #212 at the Greater Los 
Angeles Healthcare Center; the entire third and second floors, and the west wing of the first floor. The 
Salvation Anny shall have access to the common areas, entry ways, elevators, ancillary areas, and 
exterior areas of Building 2 12 to the extent ~asonable and necessary to access and use the occupied 

areas. 'Tt-~llll JUL.-I zo ·~I -m Jvf'-""f w -w;t.f 

B. Term: The term shall be ten years with-one (1) ten-year option to renew beginning from the date of 
execution oftbe Sharing Agreement, which ~s .acknowledged by the parties to have occurred on Jtlly 20, 
2004. The Salvation Army shall have the right to renew for a second ten-year term by wdttcn not~ce of 
intent delivered to the Director of Asset Management during the tenth year of the initial ten-year term. 

C. Payment: The Salvation Anny shall pay the monthly sum of$1,500 as described in Attachment "C" of 
the Sharing Agreement and any amendment(s) thereto. . 

-see {!., Jev -h £ .. /w,,cef r/e.d/4 Gve ksCJJt(e5 
D. Legal Description: see nttac.hed. r ·f J ,- · 

? hr?v- ''j 1f.-ee~v>€11 ~rr n;~jJ(42 f IJJre(NL~nf 
By: 

Greater Los Angeles Hcaltbcare System 
Ralph D. Tillman 
Director, Asset Management 

7/s/6 
Date 

By: ft17 ~cf.ed o 

Th~ California corporation 

KURT BURGER Treasurer 

JJN 2 9 200i 
Date 
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IN WITNESS THEREOF, THE PARTY HERETO HAS EXECUTED THIS 
MEMORANDUM OF RESOURCES SHARING AGREEMENT. 

STATE OF CALIFORNIA 

County of 1-o:s A~c::.i.el:5 
) 
) 
) 

On :::Jv~.-'-1 o 5'. J-.(X) ~ , bef~ me, Vu 11vf A I\A.!1)//t1 ()!9 , Notary Public, 
personally appeai€d bLRi-1 /J, -1/t-L-M.AJ , ~proved 
to me on the basis of satisfactory evidence) to be the person{s) who®/are subscribed to the 
within instrument and acknowledged to,_ me that®/she/they executed the same in <Ssther/their 
authorized ca·pacity(ies), and that by®$/her/their signature(s) on the instrument the person{s), 
or the entity on behalf of which the person(s) acted, executed thf ii:.JitRI~~J:ll, ... f 

.. ~· ·..... JOHN ANSOTIGUE <: 
WITNESS my hand and official seal. ;r; . ~. Comm. N 1364327 1/) 

U/ •3 • NOTARY PUBLIC· CALIFORNIA 
. ::? ~ , los Angeles County -
/ _ jJ J • .. . ~· My Comm. Expires July 11 , 2006l 

Signature Joi'lf'l rrNf;lTft,v£1 (Seal) ' ' "'" ' 

05 1696879 
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IN WITNESS THEREOF, THE PARTY HERETO HAS EXECUTED THIS 
MEMORANDUM OF RESOURCES SHARING AGREEMENT. 

STATE OF CALIFOR~IA ) 

County of l A..; '~''tj d.t: s ~ 
On 4/7 c-,j c<- . ~,before f!l6, (~l);:_{l'\\ HCd'l\(YI{_/ \ Notary Public, 
personally appeared IL vr l ,., l!rLJC.l , personally known to me (or proved 
to me on the basis of satisfactory evidence) to be the person($} who islafe subscribed to the 
within instrument an<f acknowledgeq to me that heJ.sAelthey executed the same in his/her/their 
authorized capacity(ies), and.:that bi hisJherAhetr signatur~ on the instrument the person(s}, 
or the. entity on behalf of which the person(s)· actect, executed the~ln~nb 6 • • a • • 

WITNESS my hand and official seal. · Cornrnlalon # 1419869 r ..... ···. @ HIRVm r 
·- . ·, i Notary Public • Callomlo I 

\ ){ . t· 4' -\ F A 1 i LOf Angeles CCUlty -
Signa1ure · ' 1\.:(.v ' -, L•·I •Li \.(.··v-"- (Seal) t.\'Comm.bpMMcJi23,2007 

liN WITNESS THEREOF, THE PARTY HERETO HAS EXECUTED THIS 
MEMORANDUM OF RESOURCES SHARING AGREEMENT. 

STATE OF CALIFORNIA 

county of l_.,.t· \ I~ n r i c Lt '> 
. ) 

On (,... I 1 A I c; __ ... . b~fore me, "'"!\ \i. y 1<\,f 1-·i { L!Vlt l1.::t ~; Notary Public, 
personally appeared I\' • (. 11 Iii. I :f vJ i:1 ~'<. 1 (.; i.f- ' , personally known to me (Or proved 
to me on the basls of satisfactory evidence) to be the persor$7-who isf~ubscribed to the 
within instrument and acknowledged to me that he~ executed the same in hislherAAeir 
authorized capacity(ies}; and that by hisJher.Jtheir signature(s} on the Instrument the person(.s), 
or the entity on behalf of which the personEe} acted, executed the ~§lruW9Jj!l . .......... 

WITNESS my hand and official seal. ~ 

Signature ~-).i l( ~ L,l -·.fl-i \ 11 l.r·-," ·•!-'- {Sea'l) ~~v ' ·, · 

05 1696879 
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LEGAL DESCRIPTION: 

Tbat portion of the Rancho San Vicente Y Santa Monica, in the County of Los Angeles, 
State of California. as recorded tn Book 3, Pages 30 and 31 of Patents, in the office. of the 
Co!Jnty Recorder of said Countyt shown as Parcel 903 on the Assessor's Map Book 4365, 
Page 8 ofthe Los Angeles·county Assessor's Office, and more particularly defined as: 

Those portions of Building No . .212 consisting of.the eniire third floor, the entire second 
floor and the west wing of the frrst fl90t, which portions shall constitute·an indivisible 
five..e·ightb's(S/8th) interest in sajd 'Building No. 212, as further shown on the map 
attached heret.o and made ~ part:there~f.. 

_ . 

.. ~ .. ..:, .· 
:;.·-

.-

, . 
..... ,; ·· ·:.::. 

.-

05 1696879 

·: 
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O]d Republic Title Co. 
E~tl 0216004904 
APN# 4365-008-903 

Free recording in accordance 
with California Government 
Code Sections 6103 and 72383 
RECORDING REQUESTED BY 
AND WHEN RECORDED MAIL TO: 
Department of Housing and 

Community Development 
P. 0. Box 952052 
Sacramento, CA 94252-2052 
Attn: EHAP-CD Program 

Program Manager 02-EHAPCD-089 
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/ RIDER TO ENHANCED HEALTH CARE RESOURCES SHARING AGREEMENT 
AND 

ESTOPPEL AGREEMENT 

Date: June 15,2005 

This Rider to Enhanced Health Care Resources Sharing Agreement and Estoppel Agreement (the 
"Agreement") is made and entered into as of the date indicated above by and among THE UNITED 
STATES DEPARTMENT OF VETERANS AFFAIRS GREATER LOS ANGELES 
HEALTHCARE SYSTEM, WEST LOS ANGELES ("VA GLAHC VA GLAHC"), THE 
SALVATION ARMY, a California Corporation ("Sharing Partner") and THE DEPARTMENT OF 
HOUSING AND COMMUNlTY DEVELOPMENT, a public agency of the State of California 
("Department") in consideration of the following facts and circumstances: 

A. VA GLAHC is the fee simple owner of that certain real property described in Exhibit A hereto (the 
"Property"); 

B. VA GLAHC and Sharing Partner entered· into that certain Memorandum of Resources Sharing 
Agreeme~t for the ~?perty dated as of ~1-'{ 1 2..()0 L (the "Sharing Agreement"), which was 
r~cord~m the o ICtal rec~s. geles County on()L~ t~ 1 , 2005 as Instrument No. 

C. Sharing Partner has received an Emergency Housing Assistance Program Capital Development 
("EHAP" or "EHAPCD") loan from the Department in an amount not to exceed $458,209.00 (Four 
Hundred Fifty-Eight Thousand Two Hundred Nine and no/100 (the "Loan"). The Loan will provide 
funds for the construction or improvement of the Property for operation as a homeless shelter or transitional 
housing project or for the payment of rent pursuant to the Sharing Agreement ("The Project"). As a result 
of such construction, improvements or payments under the Sharing Agreement, VA GLAHC will benefit 
thereby; 
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D. The Loan is subject to numerous terms and conditions including without limitation, execution 
and delivery of this Agreement; and · 

E. The Loan will be secured by a Deed of Trust, Assignment of Rents, Security Agreement and 
Fixture Filing (the "Deed of Trust") on Sharing Partner's interests in the Property; and 

F. Sharing Partner and VA GLAHC have requested that the Department accept the Sharing 
Agreement as security for the Loan. In order to induce the Department to make the Loan, VA GLAHC and 
Sharing Partner have agreed to enter into and record this Agreement for the benefit of the Department, its 
successors, and assigns. 

NOW 11IEREFORE, in consideration of the foregoing recitals and the mutual covenants hereinafter · 
contained, Department, Sharing Partner and VA GLAHC hereby agree as follows: 

1. Enhanced Health Care Resources Sharing Agreement. As used herein, "Enhanced Health Care 
Resources Sharing Agreement" means all of.Sharing Partner's interest in the Property described in Exhibit 
A, in the Project, in all improvements now or hereafter located on the Property, all options contained in the 
Sharing Agreement or granted in connection with the Sharing Agreement, and all other rights of Sharing 
Partner under the Sharing Agreement. 

2. Representations and Warranties of VA GLAHC. VA GLAHC hereby represents and warrants to 
Department as follows: 

2.1 Transfers by VA GLAHC. VA GLAHC has not assigned, mortgaged, or otherwise 
hypothecated or transferred, or agreed to assign, mortgage or otherwise hypothecate or transfer, its interest 
in the Project and the Sharing Agreement in whole or in part, except as shown in the ALTA Lender's policy 
of title insurance issued to and accepted by the Department in connection with the Loan and except as 
security for loans to Sharing Partner approved in writing by the Department. VA GLAHC will not renew, 
modify, consolidate, replace or extend any document securing or creating any such assignment, mortgage 
or other transfer without the written approval of the Department. 

2.2 Status of Sharing Agreement. 

(a) VA GLAHC is the current Lessor under the Sharing Agreement. The Sharing 
Agreement is in full force, the Sharing Agreement is not void, voidable or terminable at the option of any 
party thereto or of any other person or entity claiming an interest in or to such Sharing Agreement or the 
Property, and there has been no default thereunder on the part of Sharing Partner, nor has any event 
occurred which, with the giving of notice or the passage of time, or both, would be an event of default 
thereunder. VA GLAHC has not been informed of and has not otherwise received notice from Sharing 
Partner or from any other person or entity concerning any alleged default on the part of VA GLAHC under 
the Sharing Agreement. There exist no defenses or offsets to enforcement of the Sharing Agreement by 
Sharing Partner. 
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(b) Any consent or approval of any third party (including any lender) that is required to 
deliver this Agreement has been obtained. 

(c) No alterations, improvements or additions now exist on the Property that have not 
been approved by the VA GLAHC. ·· 

2.3 Other Agreements. All terms and conditions of the Sharing Partner's tenancy under the 
Sharing Agreement are set forth in the Sharing Agreement and there have been no further or other 
supplements, amendments, modifications or extensions thereof except those submitted to and approved by 
the Department. Pursuant to the requirements of the Emergency Housing Assistance Capital Development 
Program ('EHAP CD"), Sharing Partner and Department have entered into a Regulatory Agreement, 
(including any amendments thereto, the "Regulatory Agreement") governing the use, occupancy, operation, 
management and ownership of the Project. The Sharing Agreement contains no provisions in conflict with 
or which would frustrate compliance with the Regulatory Agreement, which VA GLAHC and Sharing 
Partner hereby waive any such provisions of the Sharing Agreement in favor of the terms of the Regulatory 
Agreement. 

2.4 Sharing Agreement Term. The date of the commencement of the Sharing Agreement term 
is July 25, 2004 and will end on July 25, 2014. All conditions precedent to the effectiveness of the 
Sharing Agreement or the exercise of any of Sharing Partner's rights thereunder have been fully satisfied. 
Sharing Partner has the following options to extend the Sharing Agreement term: VA GLAHC grants 
Sharing Partner one option to extend the Sharing Agreement for ten years on the same terms, 
covenants and conditions as provided for in the Sharing Agreement during the initial term. 

2.5 Project. The Project constructed, or to be constructed and operated by Sharing Partner on 
the Property satisfies all requirements affecting the design, use or characteristics of such Project imposed 
by VA GLAHC under the Sharing Agreement. 

2.6 Insurance. All notices, certificates; binders, endorsements, copies of policies, and receipts 
required under the Sharing Agreement have been delivered and approved by VA GLAHC. 

3. Cancellation, Transfer of Interest 

3.1 VA GLAHC and Sharing Partner agree that so long as the Department, its successor or 
assigns holds a deed of trust encumbering the Sharing Agreement, no termination of the Sharing 
Agreement by Sharing Partner, and no subordination, cancellation, surrender, amendment or modification 
of the Sharing Agreement shall be effective without the prior written consent of the Department. 

3.2 VA GLAHC agrees that it shall not transfer, convey, sell, hypothecate, assign, encumber or 
permit any liens against its interest, or any portion thereof, in the Sharing Agreement or the Project without 
the prior written approval of the Department, except as security for loans to Sharing Partner approved in 
writing by the Department. 
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4. Consent to Assignment, Payment of Rent. 

4.1 VA GLAHC hereby consents to the following as permitted assignments under the Sharing 
Agreement: 

I' 

4.1.1 Sharing Partner's encumbering the Sharing Agreement, the Sharing Agreement 
Term and the Project by the Deed of Trust; possession of the Sharing Agreement Term and Project thereon 
by Department or by a receiver under the Deed of Trust; and sale of the Sharing Agreement Term and the 
Project by foreclosure under the Deed of Trust or transfer by deed in lieu of foreclosure; 

4.1.2 assignments to Department of subleases and rents from subleases; and 

4.1.3 assignment of all or any part of any interest in the Sharing Agreement Term to any 
purchaser at a foreclosure sale under the Deed of Trust ·or to any transferee of a deed in lieu of foreclosure 
(such purchaser or transferee collectively a "Transferee"), and to subsequent transfers without restriction 
(all such assignments, transfers, and subsequent transfers referred to in this Agreement as a "Transfer"). 
Any such Transferee, upon the Transfer of all its interest in the Project and the Sharing Agreement Term, 
shall be relieved of all liability under the Sharing Agreement accruing after date of such Transfer. An 
interest in a deed of trust on the Sharing Agreement Term securing any unpaid part of the purchase price in 
connection with any such Transfer shall not be considered retention of an interest in the Sharing Agreement 
Term for purposes of this subsection. 

4.2 Nothing in this Agreement, in the Deed of Trust or in the Sharing Agreement shall impose 
on the Department the obligations of Sharing Partner under the Sharing Agreement or require the 
Department to assume the Sharing Agreement unless the Department forecloses on the Sharing Agreement 
Term under the Deed of Trust or accepts an assignment of a deed in lieu of foreclose. 

4.3 VA GLAHC and Sharing Partner agree that in the event that any amounts become due and 
payable to the Department pursuant to the note evidencing the Loan or the Deed of Trust, Sharing Partner 
shall not (except as may be approved in writing by the Department) make any payments of rent or 
additional rent to VA GLAHC to the extent that such amounts payable to the Department remain unpaid. 
Instead Sharing Partner shall pay over to the Department such rent payments as shall be payable to VA 
GLAHC and any such payments received by the Department shall be applied to the amounts due and 
payable to it, including interest, until paid in full. VA GLAHC agrees that no event of default shall arise 
under the Sharing Agreement as a result of Sharing Partner's compliance with this Section 4.3. 

5. Notice of Defaults; Termination Notice. 

5.1 Notice and Cure. VA GLAHC agrees to give the Department immediate notice of all 
defaults by Sharing Partner under the Sharing Agreement (whether or not notice thereof is required under 
the Sharing Agreement), and to give simultaneously to the Department a written copy of all notices and 
demands which VA GLAHC gives to Sharing Partner, and no notice or demand under the Sharing 
Agreement shall be effective unless and until notice is given to Department. Any notice of default under 
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the Sharing Agreement or this Agreement shall describe the default(s) with reasonable detail. The 
Department shall have the right, but not the obligation, to cure any breach or default within the time period 
given in the Sharing Agreement; provided that, if such notice to the Department is not given or is delayed 
for any reason, the period of time within which the Department may cure any such breach or default shall 
commence upon receipt by the Department of such notice. VA GLAHC and Sharing Partner authorize the . 
Department to enter the Property for the purpose of preventing defaults or exercising its right to cure and 
other powers given the Department under the Deed of Trust, this Agreement or the Sharing Agreement. 

' 5.2 Termination Notice. After the expiration of the grace period given Sharing Partner under 
the Sharing Agreement to cure the default, VA GLAHC shall not terminate the Sharing Agreement on 
account of such default but shall give Department a written notice (a "Termination Notice") that Sharing 
Partner has failed to cure the default within the grace period and that, on account thereof, VA GLAHC 
intends to tenninate the Sharing Agreement, which notice shall set a termination date not earlier than sixty 
(60) days after Department's receipt of the Termination Notice. No Termination Notice shall be effective to 
terminate the Sharing Agreement if: 

(i) except as provided in Section 5.3, within sixty{60) days after receipt of the Termination 
Notice, the Department cures any default which can be cured by payment or expenditure of money or 
without possession of the Property; or provides reasonable assurance and undertakings for the cure of such 
default; or · 

(ii) the Department commences and diligently pursues to completion proceedings for 
foreclosure and sale under the Deed of Trust or assignment or transfer in lieu of foreclosure. 

5.3 Defaults Not Susceptible to Department Cure. Department shall not be required to perform 
any act which is not susceptible to performance by Department, such as to cure a filing or condition of 
bankruptcy or insolvency or to cure or commence the cure of any default which is Sharing Partner's failure 
to pay any lien, charge or encumbrance which is junior in priority to the Deed of Trust, or to pay any 
amount owed under an indemnity of VA GLAHC by Sharing Partner based on an event which occurred 
before Department took possession of the premises. 

5.4 VA GLAHC's Payment of Loan Payments. VA GLAHC agrees that if VA GLAHC cures 
Sharing Partner's failure to make any paym~nt due under the Loan, it shall seek reimbursement of amounts 
so paid solely from Sharing Partner and Department shall have no obligation to pay such amounts to VA 
GLAHC if Department exercises its rights hereunder or under the Sharing Agreement to cure Sharing 
Partner's default of the Sharing Agreement. 

5.5 Waiver of Breach or Default. On transfer of the Sharing Agreement Term at any 
foreclosure sale under the Deed of Trust or by acceptance of a deed in lieu of foreclosure, all violations, 
defaults and breaches by Sharing Partner under the Sharing Agreement, including, without limitation, 
nonpayment of rent or other amounts payable under the Sharing Agreement, shall be deemed cured and the 
Department or other Transferee shall be entitled to the· New Sharing Agreement as described in section 6 
below without incurring or assuming any liability or obligation of, or claim against, Sharing Partner under 
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the Sharing Agreement. 

5.6 Enforcement Not a Breach. No action taken by the Department to enforce its rights under 
any of the documents governing the Loan against either the VA GLAHC or the Sharing Partner, or both, 
including, without limitation, any actions taken to collect any amounts due and owing to the Department or 
any action to appoint a receiver for the Project or to otherwise protect the security of the Loan, shall 
constitute or result in a breach or violation of the Sharing Agreement. 

6. New Sharing Agreement. 

6.1 Conditions. Section 5 hereof notWithstanding, VA GLAHC agrees to comply with the 
requirements of Section 6.2, if the following conditions specified in this Section 6.1 apply: 

(i) the Sharing Agreement is terminated for any reason whatsoever or if Department 
forecloses under the Deed of Trust or accept~ a deed in lieu of foreclosure; and 

(ii) Department or other Transferee, whether or not such party has assumed the Sharing 
Agreement, requests VA GLAHC in writing to enter into a new Sharing Agreement of the Property within 
forty-five (45) days after (a) the Department completes a foreclosure under the Deed of Trust, (b) the 
Department accepts a deed in lieu of foreclosure, or (c) the end of the cure period provided to the 
Department in the Termination Notice. 

6.2 Obligations. If the conditions specified in Section 6.1 have been satisfied, VA GLAHC 
shall perform each of the following obligations: 

6.2.1 Upon receipt of the request for New Sharing Agreement described in subsection 6.1 
(ii) above VA GLAHC shall enter into a new sharing agreement (the "New Sharing Agreement") of the 
Property with the Department, its nominee, or its successor-in-interest or other Transferee, for the 
remainder of the term of the Sharing Agreement, effective as of the date of the conveyance pursuant to a 
foreclosure sale or of a deed-in-lieu. The New Sharing Agreement shall be on the terms, and with the 
provisions, covenants, options and agreements contained in the Sharing Agreement or granted by the VA 
GLAHC in connection with the Sharing Agreement all as modified or supplemented by this Agreement. 

6.2.2 VA GLAHC shall by grant deed convey to the Department, its nominee or its 
successor-in-interest or other Transferee, all title.and interest to the Project, if any, which may become 
vested in VA GLAHC as a result of any terminati~n of the Sharing Agreement or foreclosure of the Deed 
of Trust or conveyance of Sharing Partner's interest by deed in lieu of foreclosure. 

6.2.3 VA GLAHC sha11 assign to Department, its nominee, or its successor-in-interest or 
other Transferee, all of VA GLAHC's interest, if any, in all existing subleases of all or any part of the 
Property and all attornments given by the sublessees. 

6.3 Priority. The Sharing Agreement Term estate and the title (if any) in the Project granted to 
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the Department, its nominee or its successor-in-interest under this Section 6 shall be prior to any mortgage 
or other lien, charge or encumbrance on the Property, except as approved in writing by the Department or 
as shown in the ALTA Lender's policy of title insurance issued to and accepted by the Department. 

7. Successors to Department. Subject to Section 4 hereof, if the Sharing Agreement Term is 
transferred by a foreclosure sale under the Deed of Trust or by a deed in lieu of foreclosure, VA GLAHC 
shall recognize the Transferee as the tenant under the Sharing Agreement. Anything in the Sharing . 
Agreement notwithstanding, the rights and benefits of the Department under this Agreement shall benefit 
and may be exercis.ed by any Transferee or by th~ holder of any mortgage or deed of trust which may be 
given to secure a portion of the purchase price in any sale by Department or its successor(s) after 
Department acquires the Sharing Agreement Te~ or enters into a new Sharing Agreement under this 
Agreement. 

8. Diligence of Department. So long as the Department is prevented by any process or injunction 
issued by any court or by any statutory stay, or by reason of any action by any court having jurisdiction 
of any bankruptcy or insolvency proceeding involving VA GLAHC or Sharing Partner, from 
commencing or prosecuting foreclosure or other appropriate proceedings in the nature thereof, the 
Department shall not be deemed for that reason to have failed to commence such proceedings or to have 
failed to prosecute diligently such proceedings, provided, however, that the Department shall use 
reasonable efforts to contest and appeal the issuance of continuance of any such process, stay or 
injunction. 

9. Condemnation and Insurance Proceeds. 

9.1 Anything in the Sharing Agreement notwithstanding, all fire and other hazard or casualty 
insurance proceeds shall be paid to Department to the extent required by the Regulatory Agreement and 
subject to the rights of senior mortgage holders. A Standard 438 BFU endorsement naming Department as 
mortgagee may be attached to the policy insuring the Property and the Project. In addition, in the event of 
any condemnation or partial condemnation all condemnation award proceeds payable on account of such 
condemnation or partial condemnation shall be paid to the Department to the extent required by the 
Regulatory Agreement, subject to the rights of holders of senior mortgages, if any. 

9.2 During the term of the Loan, Department shall have the right to participate in any settlement of 
or stipulation of judgment with respect to any condemnation proceeding entered into with the 
condemnation authority affecting all or any portion of the Property or any agreement to sell all or any 
portion of the Property in lieu of condemnation, and no such settlement, stipulation or agreement shall be 
made or entered into without the Department's prior written consent. The Department shall also have the 
right to participate in any settlement, discussion, and/or arbitration proceeding between VA GLAHC and 
Sharing Partner with respect to the apportionment or application of any condemnation award. 

10. Certificate by VA GLAHC. Within fifteen (15) calendar days after written request by Department, 
VA GLAHC shall execute and deliver to Department or to any proposed purchaser or encumbrancer of 
Sharing Partner's estate a certificate declaring (i) the existence of the Sharing Agreeme~t. or New Sharing 
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Agreement as the case ·may be, and amendments thereto, if any; (ii) the events of default under the Sharing 
Agreement to the best knowledge of VA GLAHC as of the date of the certificate; (iii) any other 
information relating to the condition of the Sharing Agreement, the Property or the Project reasonably 
requested by Department; and (iv) that VA GLAHC understands the recipient will rely on the certificate. 

11. Notices. Notices and other communications required by this Agreement shall be delivered by 
messenger to the addresses provided below or sent by U.S Postal Service certified mail, return receipt 
requested, postage prepaid, addressed as follows: 

To Department: Department of Housing and Community Development 
Emergency Housing and A~sistance Program 
P.O. Box 952054 . 
Sacramento, CA 94252-2054 
Attn. EHAP Program Manager 
or. 
1800 Third Street, Suite 390-4 
Sacramento, CA 95814 
Attn: EHAP Program Manager 

To VA GLAHC: Department of Veterans Affairs 
Greater Los Angeles Healthcare system 
11301 Wilshire Blvd., 
Director, Asset Management 
Building 500, Room 6428 
Los Angeles, CA. 90073 

To Sharing Partner: The Salvation Army 
180 East Ocean Blvd., 
Long Beach, CA. 90802 
Attn: Property Department 

These addresses may be changed by a notice given in the same manner. Notices shall be effective 
on receipt. 

12. Department's Rights Against Sharing Partner. Nothing in this Agreement shall limit or restrict the 
Department's rights and remedies under the Deed of Trust, the Development Agreement, or other 
agreement between Department and Sharing Partner. 

13. Successors and Assigns. This Agreement shall inure to the benefit of and bind the successors and 
assigns of the Department, VA GLAHC and Sharing Partner. 

14. Uninsured Hazard. VA GLAHC agrees that neither the Department nor any person acquiring the 
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Property or a portion of the Sharing Agreement Term pursuant to a foreclosure under the Deed of Trust, or 
deed in lieu of foreclosure, nor the Sharing Partner under a new Sharing Agreement pursuant to Section 6 
hereof, nor any successive owner of a portion of the Sharing Agreement Term after such foreclosure or new 
Sharing Agreement shall have any obligation hereunder or under the Sharing Agreement or new Sharing 
Agreement to repair or reconstruct any damage or loss to the Project which is due to a hazard not required 
to be covered by insurance under the Sharing Agreement. 

15. Duty to Repair. VA GLAHC agrees that if the Department, its nominee, or its successor-in-interest 
succeeds to Sharing Partner's Sharing Agreement Term interest in the Property and if the Project on the 
Property shall have been or become materially damaged before or after the date of such acquisition, the 
Department's, its nominee's, or its successor-in-interest's obligation, if any, to repair, replace or reconstruct 
the Project shall in any such event be limited to tlie greater of: i) the amount of the net insurance proceeds 
received by the Department by reason 9f that d~'age or, ii) the amount the Department would be entitled 
to if in compliance with the minimum insuranCe requirements of Sharing Partner under the Sharing 
Agreement. 

16. Options. VA GLAHC and Sharing Partner agree that Department may exercise any option to 
extend the term of the Sharing Agreement or to purchase any interest in the Property which is granted to 
Sharing Partner under or in connection with the Sharing Agreement. 

17. Limitation on Liability. If Department agrees to be bound by the terms of the Sharing Agreement, 
or in the event of any Transfer to a Transferee, neither the Department nor Transferee shall have any 
obligation under the Sharing Agreement with respect to any liabilities, obligations, losses, damages, fines, 
penalties, claims, demands, suits, actions, causes of actions, charges, judgments, costs, and expenses 
(including architects' and attorneys' fees and court costs) arising out of or resulting from acts, omissions, 
circumstances or events occurring before or existing at the time of such Transfer or the Department's 

. agreement to be bound by the Sharing Agreement. 

18. Conflict With Sharing Agreement. The provisions herein are intended to be supplementary to, and 
not in derogation of, the parties' rights and obligations contained in the Sharing Agreement (including all of 
Department's rights under the Sharing Agreement as a Sharing Agreement Term mortgagee), but in the 
event of apy conflict or inconsistency between the terms of the Sharing Agreement and the terms of this 
Agreement, the terms of this Agreement shall govern and control, and the Sharing Agreement shall be 
deemed to be modified hereby. 

19. Expiration of this Agreement. This Agreement shall expire upon forgiveness of the loan and/or 
full repayment of the sums due to the Dep~ent as provided in the Promissory Note for the Loan. 

VA GLAHC and Sharing Partner acknowledge that Department is relying on the above representations, 
warranties, covenants and agreements of the undersigned in making the Loan to Sharing Partner, and 
warrant and affirm to and for the benefit of the Department that each of those representations is true, 
correct and complete as of this date. 
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Dare: __________________ _ 

Date: -~'--+-~-~-+-/2_()~ __ I , 

/, .2 / 
Date: \ )wu4 iffD6 

I I '9 I II 0 
7/19/05 

Department: 

Department of Housing and 
Community Development 

bc=c+-t~~~ 
Carlos Patterso~eless Program Manager 

Department of Veterans Affairs 
Greater Lo~s An les Healthcare System 

by:. ____ ~------------~~~-----------------
VAG C 

The Salvation Army 

by:.-~-~------=---
Sharing Partner 

[Notarize all signatures using attached notary blocks] 

· .. 
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IN WITNESS THEREOF, THE PARTY HERETO HAS EXECUTED THIS RIDER TO 
ENHANCED HEALTH CARE RESOURCES SHARING AGREEMENT AND ESTOPPEL 
AGREEMENT. 

STATE OF CALIFORNIA ) 
) 

County of SAci?.AH b0ro ) 

On ~U t-Je ~0 ..200 !!:> , before me, /)~aA ell/'4-!2 , Notary Public, personally appeared_ 
CA W5 Alrre;-f.l;[)tJ , personally known to me (or IJFoved to m~ an th9 basis. at satisfaetoq~ 

aeidenoe) to be the person(st who is/a~ subscribed to the within instrument and acknowledged to me that 
he/she4hey executed the same in his!Ror!tReir authorized capacity(~ . and that by his/Ra~/theit signaturE$) 
on the instrument the person(s), or the entity on behalf of which the person(s) acted, executed the instrument. 

~ PATRICIA EVANS !:: 
0 COMM. # 1309398 
CJ - : NOTARY PUBLIC-CALIFORNIA G) 
~ SACRAMENTO COUNTY 0 
J Q QQ ".SO:'t ~ J~.I::J~ Signature (Seal) 

IN WITNESS THEREOF, THE PARTY HERETO HAS EXECUTED THIS RIDER TO 
ENHANCED HEALTH CARE RESOURCES SHARING AGREEMENT AND ESTOPPEL 
AGREEMENT. 

STATE OF CALIFORNIA 

County of l-os AAI(&DS 

On ([i,-1-1 0 S: . /-<!J"PS" , before me, .::}iji ;J AMS17179 ue. , Notary Public, personally appeared_ 
/-6LIH IJ, Ti~ 1'\rV , personally kr:tawn to me (or proved to me on the basis of satisfactory 

evidence) to be the person(s) wh~/are subscribed to the within instrument and acknowledged to me that 
<@/she/they executed the same in ~or/their authorized capacity(ies), and that by~er/their signature(s) 
on the instrument the person(s), or the entity on behalf of which the person(s) acted, executed the instrument. 

WITNESS my hand and official seal. r@· .. -·. JOHN ANSOTIGUE 1 
- • , '- Comm. l1364327 " 
({) • •• • NOTARY PUBliC · CALIFORNIA (/) 

.::}0 ii >-.) >. "' los Angeles County -
Signature Jtlirt>Tll!i rl~ (Seal) J . ••• My Comm. Expires July l t, 2006 r 
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IN WITNESS THEREOF, THE PARTY HERETO HAS EXECUTED THIS RIDER TO 
ENHANCED HEALTH CARE RESOURCES SHARING AGREEMENT AND ESTOPPEL 
AGREEMENT. 

) 
) 
) 

STATE OF CALIFORNIA 

County of Los A11Vt' l.es 
__) 

On -J1xng Zl 1 dOO'S , before me, Nonu~ -P. graz Nota;tublic, personally appeared_ 
PliU I I< · & i I-f(" , personally known t me (orpro't'~d to ffis on tt::ls tlasis of satisfactory 

e•1idsnso) to be the person~ who is/ar& subscribed to the within instrument and acknowledged to me that 
he/sl=\eftl=ley executed the same in hisJheliU:I~ authorized capacity{ie&), and that by hisf.Aer/their signature~) 
on the instrument the person~. or the entity on behalf of which the perso~ acted, executed the instrument. 

WITNESS my hand and official seal. 

Signature (Seal) . -.. 
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E:xmBITA 

LEGAL DESCRIPI'ION 

Assessor's Parcel Number: 4365-008-903 

That portion of the Rancho San Vicente Y Santa Monica, in the County of Los Angeles, State 
of California, as recorded in Book 3, Pages 30 and 31 of Patents, in the office of the County 
Recorder of said County, shown as Parcel 903 on the Assessor's Map Book 4365, Page 8 of 
the Los Angeles County Assessor's Office, and more particularly defined as: 

Those portions of Building No. 212 consisting of the entire third floor, the entire second floor 
and the west wing of the first floor, which portions shall constitute an indivisible five-eighths 
{5/8th) interest in said Building No. 212, as further shown on the map attached hereto and 
made a part thereof. · 

. - 13-
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7/19/05 

ILLEGIBLE NOTARY SEAL DECLARATION 

GOVERNMENT CODE 27.362.7 
I certify under penalty of perjury that the notary seal on the document to which this 
statement is attached reads as follows: 

Name of Notary -n~co f })~ 
Date Commission Exp 1JcrJ J I WfJ7 

Notary Identification Number __ ____.!_4=50-.D-=S_Cf....::S:::;;..._ ____ _ 

Vender Identification Number ____ N_N_A_I ______ _ 
:e. /} 

County Where Bond Is Filed ·------Ul _______ _ 

Place of Execution of this Declaration: Norwalk 

DATE: "'1 I A/05 . 
Signature 

GOVERNMENT CODE 27361.7 

I CERTIFY UNDER PENALTY OF PERJURY THAT THIS MATERIAL IS A TRUE COPY OF 
THE ORIGINAL MATERIAL CONTAINED IN THE DOCUMENT: 

Place of Execution of this Declaration 

DATE: ___ . __ _;/05 • 

State of California 
County of _____ _ 

) 
) 

Norwalk 

Signature 

On_--,--~-----before me,, ________ _.-ersonally 
appeared,, ____________________________ _ 

personally known to me (or proved to me the basis of satisfactory evidence) to be the person 
(s) whose name (s) is/are subscribed to the within instrument and acknowledged to me that 
he/she/they executed the same in his/her their authorized capacity (ies), and that by 
his/her/their signature (s) on the instrument the person (s), or the entity upon behalf of 
which the person (s) acted, executed the instrument: . 

WITNESS my band and official seal. 05 1696879 
Signature ________ _ 

rvl 



000486

6 The Salvation Army- .d1 ... 6 212 
ESA 6918-5257 

yJ}fkJ 
J--~ j}\ )J~ i~ . y 

/) .t~ ~,_cj-- ~..() if 
~ }~jJ~ ·, 

Attachment 11B" 
Resources To Be Shared 

• Place of Contract Perfonnance: 

11301 Wilshire Blvd., Los Angeles, CA 90073 

>"'~.- Location: The Salvation Army shall occupy the following spaces of Building #212 at the 
Greater Los Angeles Healthcare Center: the entire third and second floors, and the west 
wing of the first floor. The Salvation Army shall have access to the common areas, entry 
ways, elevators, ancillary areas and exterior areas of Bldg. 212 to the extent reasonable 
and necessary to access and use the occupied areas. By mutual agreement and 
modification to this contract, additional areas ·in Bldg. 212 may be occupied by the 
Salvation Army. 

~haring partner shall comply with OVA signage policy as indicated on Attachment "E". 

• Smoking shall be confined to outside designated smoking shelters. 

• Random inspections by the CO, the CO's Technical Representative (COTR) and the VA 
Security Police may be conducted during the Period of Performance after giving the 
Sharing Partner reasonable notice. 

• There shall be no possession or consumption of alcoholic beverages on VA grounds. 

• Sharing Partner shall be responsible for all janitorial services and supplies, trash removal; 
as well as, routine;interior maintenance and repairs:within ·the occupied areas. 

• All remodeling and/or renovation considered appropriate or desired by the Sharing Partner 
shall be pre-approved by the OVA. Any shared cost of such remodeling or renovation is 
subject to negotiations. 

• Telephone/data lines and long distance access will be purchased by the Salvation Army 
from the local phone company and coordinated through DVA Information Resource 
Management (IRM). 
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REVISED ATTACHMENT "C" IP' 

FEE SCHEDULE 

Rent or Occupancy Fee: Effective at completion of renovation by The Salvation Army 
of the west wing of the first floor of Building #212 or on February 1, 2006, whichever is 
earlier (such date shall be referred to as the projected occupancy date of the west wing 
of the first floor), The Salvation Army shall pay to the OVA a monthly rental of $1,500 for 
occupancy of the portions of Building #212 described in Attachment "B" (said amount to 
reflect the entire fee paid by The Salvation Army to the OVA for building use, including 
utilities), except that this rental fee shall be waived by the OVA each month after 'the 
projected occupancy date of the west wing of the first floor until the cumulative amount . 
of rental fees waived is equal to the actual cost to The Salvation. Army of designing· and 
installing fire sprinklers in those· portions of Building #212 not occupied .by The Salvation 
Army, i.e. the east wing of the first floor and basement. 

The Salvation Army shall provide reasonable documentation to the OVA of said costs. 
The DVA shall provide access to the east wing of the first floor and basement and any 
other areas of the building as necessary to The Salvation Army and their consultants 
and contractors and shall otherwise cooperate with The Salvation Army relative to the 
installation of fire sprinklers in those areas. Further, the parties agree that the rental fee 
waiver shall not extend for more than 96 months beyond the projected occupancy date 
of the west wing of the first floor and shall not exceed a cumulative amount of $143,500. 
Henceforth, all negotiated monthly rents are due and payable beginning the first of each 
month and thereafter. 

1 ·14 'i~~.,..V""""t'i3 .tl2. 
.zs.-.. C:..'11 S -!;;J. S 1 
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VA Greater Los Angeles Healthcare System 
Enhanced Health Care Resources Sharing Agreement 

Amendment No. 1 

Sharing Agreement No. V691 S-5257, pursuant to Title 38, U.S.C. Section 8153, made 
and entered into on July 20, 2004, between the VA Greater Los Angeles Healthcare 
System and The Salvation Anny is hereby amended as follows: 

Attachment "C", is hereby deleted and replaced by Revised Attachment "C", attached 
hereto and by this reference made a part hereof. 

All other terms and conditions shall remain as set forth in the original Agreement. 

IN WITNESS WHEREOF, the parties hereto have hereunto subscribed their names as 
of the date(s) indicated below. 

United States of America 
Department of Veterans Affairs 
Greater Los Angeles Healthcare System 

By 

Ralph D. Tillman 
Director, Asset Management 
Greater Los Angeles Healthcare System 

Date . 

Sharing Partner 
The Salvation Army, A California Corporation 

By 

Date 



000489

8 The Salvation Army - Blug 212 
ESA 691S-5257 

ATTACHMENT "D" 

Capital Improvement Amortization Schedule 

The actual costs of the Capital Improvements will be amortized at an annual rate of 1/1 Qth of such 
costs per year for each of the first five (5) years after completion of construction thereof and 
thereafter at an annual rate of 1/JOth of such actual costs. The costs of capital improvements shall 
include all costs of design and construction, fees, and related work comprising the costs of 
developing and improving the shared property. 
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Attachment "E" 

. VA SIGNAG! PoucY 

Signage indicating events or directions will be constructed of 20" X 30" foam core or 
poster board mounted on four (4) foot wooden or metal stokes using staples, nails or 
ties, (nylon or wire twist). 

Signage will be placed on freestanding supports by the Sharing Partner and will be 
removed immediately following the event. 

Event signage will flank any existing DVA sign by at least 24 inches. 

Never place event signage ON or in front of any existing DVA signs! 

There will be no posting of signs on the fence(s). 
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Great.r Loa Angeles 
Healttacare SyStem 

Attachment "F" 

CORPORATE 
POLICY 

December 1999 00-1 OA-132-G3 

MOTOR VEHICLE TRAFFIC AND PARKING POLICY 

PURPOSE: The purpose of this policy is to establish a policy governing parking, traffic 
control and regulations on VA Greater Los Angeles Healthcare System grounds. 

POLICY: It is the policy of the VA Greater Los Angeles Healthcare System to provide 
parking space for patients, visitors,_ volunteers and employees within the criteria 
established by the Department ofV eteran Affairs and consistent with the mission of the 
VA Greater Los Angeles Healthcare System. Also, it is the policy to establish control 
and traffic regulations applicable to motor vehicles operated on VA Greater Los Angeles 
Healthcare System property. All motor vehicles operated on VA Greater Los Angeles 
Healthcare System property must comply with all posted regulations and this policy. The 
Department ofVeterans Affairs is not responsible for damage, theft, etc., to automobiles 
parked on the grounds. Operators of all vehicles on the grounds will drive their vehicles 
in such a manner as to protect all persons and property from damage. 

RESPONSIBILITIES: 

Chief, Police & Security: 
( 1) Develop traffic, parking control and vehicle 

registration system for the facility. The VA Police will issue vehicle registration decals 
and enforce traffic and parking regulations. 

(2) Will ensure roadways and parking areas are posted 
with signs clearly designating speed limits, time limits, reserved/restricted spaces, and 
enforcement methods in use. 

PROCEDURES: 

A. ENFORCEMENT: 
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(1) The Department ofVeterans Affairs Police are 
empowered to enforce State and Federal laws, and applicable VA regulations, CFR 
1.218, concerning the operation and parking of motor vehicles on government property. 

(2) Except for parking of vehicles in designated fire 
lanes, emergency vehicle areas and other essential lanes, a Courtesy Violation Notice (if 
vehicle registered with VA Greater Los Angeles Healthcare System) will be issued for 
the first and second.offense within a one-year period which conforms with the AFGE 
Union Agreement. Unregistered vehicles are not protected by this (AFGE Union) clause, 
and police officer discretion will prevail. A "U.S. District Court Violation Notice" will 
be issued for third and subsequent offenses, with appropriate fines. 

(3) Information relevant to the issuance of courtesy 
citations will be forwarded to the appropriate Department for their action. 

(4) . Counseling letters may be issued through 
Department Directors for their employees who violate traffic and parking regulations. 

Persons failing to comply with verbal instructions given by a VA Police 
Officer will be subject to issuance of a "U.S. DISTRICT COURT VIOLATION 
NOTICE". 

(6) Any person receiving a "Warning Violation Notice" 
or a "U.S. District Court Violation Notice" is required to comply with the instructions 
contained on the citation, at the time of issuance. 

(7) Specific traffic offenses committed at VA Greater 
Los Angeles Healthcare System care facilities, which require mandatory appearances 
before the U.S. Magistrate, are subject to legal enforcement as prescribed by law. 

(8) Any other violation of posted parking restrictions or 
moving violations, that are in contradiction with the VA Greater Los Angeles Healthcare 
System Policy as provided in the enabling legislation passed by the Congress of the 
United States and signed by the President, will result in the issuance of a "U.S. District 
Court Standardized Violation Notice". · 

(9) All vehicles parked illegally, or for more than 24 
hours on the VA Greater Los Angeles Healthcare System grounds, are subject to removal 
by towing; all costs of which are the responsibility of the owner or driver of the motor 
vehicle. 

(10) The enforcement of parking regulations will be 
consistent. 
SITE SPECIFIC PARKING: 



000493

12 The Salvation Army- Blag 212 
ESA 6918-5257 

Site specific regulations will be included in Attachment "A" for West Los Angeles 
Healthcare Center; Attachment "B: for Sepulveda Ambulatory Care Center and 
Attachment "C" for Los Angeles Ambulatory Care Center. 

POSTED AREAS (HANDICAP, GOVERNMENT VEIDCLES, DIALYSIS): 

(1) Unauthorized parking in posted areas is prohibited. Unauthorized employees and 
public parking in these areas will be subject to appropriate citations. 

(2) Repeat violators of established parking policy may be denied the privilege of 
having a vehicle on the grounds or vehicles may be towed by private contractor 
and stored at the owner's expense. 

REGULATIONS: 

(1) Temporary permits shall be issued by the Chief of Police & Security or designee to 
those who have extenuating circumstances and are issued on a case-by-case basis, not to 
exceed one ( 1) day. 

(2) Parking is permitted in designated parking lots only. Parking in roadways, fire lanes, 
ambulance entrances, crosswalks, yellow and red-curbed areas, grassy areas, 
receiving/delivery/loading areas, etc., is prohibited. Only a VA Police Qfficer has the 
authority to park a motor vehicle in these areas. 

(3) Motor vehicles operated on VA Greater Los Angeles Healthcare System grounds 
must have a current valid state registration and license plates. 

( 4) Drivers operating motor vehicles or bicycles on Government property are 
responsible for operating in a safe manner and observing the VA Greater Los Angeles 
Healthcare System traffic regulations and the "Rules of the Road", State of California 
motor vehicle laws. 

:. 

( 5) All unattended motor vehicles and bicycles ~n this property must be locked. 

ACCIDENTS: 

All accidents involving motor vehicles operated on VA Greater Los Angeles Healthcare 
System grounds, whether with other vehicles, pedestrians, or Government property, will 
be reported immediately to Police & Security. 

The Department ofV eterans Affairs assumes no responsibility for accidents occurring on 
Medical Center grounds between privately owned motor vehicles; however, such 
accidents should be reported to the VA Police & Security. 
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HANDICAP PARKING: 

( 1) Handicapped persons are defined as those so severely handicapped as to require 
parking in areas to afford barrier free paths to treatment facilities or the employees' work 
locations. Employees eligible for "temporary" reserved handicap parking include: 

(a) Those confined to wheelchairs. 

(b) Single or double lo,wer limb amputees. 

(c) Those with lower limb impairments, which require the use of assist 
or devices for ambulation. 

(d) Those with medical conditions, which severely restrict ambulation. 

(2) Any handicapped employee (as defined in paragraphs 1, a, b, c, & d above, who 
desires reserved parking privileges in a handicap area must meet all required criteria, 
along with a medical justification from their attending physician. They must then present 
themselves to the Police & Security and if approved, a temporary permit for thirty (30) 
days will be authorized. If the disability should continue past thirty (30) days, it is 
incumbent upon the employee to apply for a State of California Handicap placard. 

Handicapped parking spaces will be allocated according to VHA Headquarters mandates 
and will be located closest to treatment areas and employees' work sites accordingly. 
Under state law, handicapped parking spaces cannot be reserved for a specific category of 
person, (i.e.: employee). Handicapped placards must be predominately displayed within 
the vehicle. 

PARKING OF CAMPERS, TRAILERS AND MOTOR HOMES ON VA GREATER 
LOS ANGELES HEALTHCARE SYSTEM CONTROLLED PROPERTY: 

( 1) VA Police Officers, when confro~ted with a request by a patient/visitor or an 
employee to park or sleep overnight in a trailer, camper, or motor home at the VA 
Greater Los Angeles Healthcare System, will inform the requester that such parking is 
prohibited for safety and liability reasons; unless prior approval is received from the 
Chief Executive Officer or the Administrative Officer of the Day (AOD). 

(2) VA Police Officers will also investigate all trailers, campers, or motor homes 
found parking on VA grounds after hours or on weekends/holidays. If found to be 
occupied, inhabitants should be informed of this policy and asked to remove their vehicle 
from the grounds. 

TRAFFIC CONTROL: 
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( 1) All vehicles must be registered and operated in accordance with State of California 
laws. 

(2) All vehicle operators must possess a valid state operator's license and comply 
with the restrictions thereon. 

(3) The speed limit on all VA Greater Los Angeles Healthcare System·roads is 20 
MPH at West Los Angeles Healthcare Center and 15 MPH at the Sepulveda Ambulatory 
Care Center, unless otherwise posted, and 5 MPH in parking lots. For safety purposes, 
VA Police may use radar to monitor and enforce vehicle speed rules on station. 

( 4) Vehicles will be operated on paved roads only. (This does not apply to 
Government maintenance vehicles being operated in the performance of official duties). 

(5) Vehicle operators must be continually on the alert. for pedestrians, particularly 
patients, and be prepared to stop at _any time. 

REFERENCES: 

MP-I, Part I, Chapter 37 

·:MP-1 , Part I, Chapter 34 

MP-I, Part 1, Chapter 43 

D. MP-I, Part 1, Chapter 2, Section B Paragraph I6 

RESCISSION: 

CM I-I32-03, West Los Angeles Healthcare Center 

B. MCPM O?B-12-98, Southern California System of Clinics 

REVIEW DATE: As needed and/or December 2002 

9. ATTACHMffiNTS: 3 

PIDUP P. THOMAS 
Chief Executive Officer 

DATE 
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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT 
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Supplemental Agreement #1 1/18/05 
B. ISSUED BY CODE 691/00 7. ADMINISTERED BY {If other than Item 6) CODE I 
Director, Asset Management 

VAGLAHS, 11301 Wilshire Blvd., 8 500, R 6428 

Los Angeles, CA 90073 I 

8. NAME AND ADDRESS OF CONTRACTOR fNn .. s lrFmf. r.n11ntv. SIRfR Rnrl21P CorlRI ~ 9A. AMENDMENT OF SOLICITATION NO. 

98. DATE fSEE ITEM 111 

The Salvation Army 

900 W. James M. Wood.Bivd. 10A. MODIFICATION OF CONTRACT/ORDER 
NO. 

Los Angeles, CA 900 X V691S-5257 
108. DATED fSEE ITEM 1 .~1 

CODE FACILITY CODE X 7/20/04 
11 . THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS 

[8:1 The above numbered sollcllaUon Is amended as set forth in ltern 14. The hour and date specified for receipt of Offers D Is extended, 0 Is not ex
tended. 

Offers must acknowledge receipt of this amendment prior to the hour and date specified In the solicitation or as amended, by one of the following methods: 

(a) By completing Items 6 and 15, and returning· ___ copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer 
submitted: or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers. FAILURE OF YOUR ACKNOWLEDG
MENT TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT 
IN REJECJ ION OF YOUR OFFER. If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or 
letter. provided each telegram or letter makes reference to this amendment. and is received prior to the opening hour and date specified. 

12. ACCOUNTING AND APPROPRIATION DATA (If required) 

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACT/ORDERS. 
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14. 

(4) A. THIS CHANGE ORDER IS ISSUED PURSUANT TO: (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MOE IN THE CON-X TRACT ORDER NO. IN ITEM ~OA. 
B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying offices, 

appro{)(fatlon date, etc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.1 03(1>). 
C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF: 

X 38 USC 8153 Enhanced Sharino of Healthcare Resources 
D. OTHER (Specify type of modffication and authority) 

E. IMPORTANT: Contractor 0 is not, I8J is required to sign this document and return one copies to the issuing office. 
14. DESCRIPTION OF AMENDMENT/MODIFICATION (Organized by UCF section heading, Including solicltatlorv'contract subject maner where feasible.) 

Attachment "C", para. 2 is hereby deleted and replaced by the following para. "The Salavation Army shall provide 
reasonable documentation to the OVA of said costs: The OVA shall provide access to the east wing of the first floor and 
basement and any other areas of the buildiing as necessary to the Salvation Army and their consultants and contractors 
and shall otherwise cooperate with the Salvation Army relative to the installation of fire sprinklers in those areas. Further, 
the parties agree that the rental fee waiver shall not extend for more than 96 months beyond the projected occupancy 
date of the west wing of the first floor and shall not exceed a cumulative amount of $143,500. Hencforth, all negotiated 
monthly rents are due and payable beginning the first of each month and thereafter." 

1 Item 9A or 10A, as heretofore changed, remains unchanged and In full force 

' 
1 b_ NAME AND .~TL~~F CONTRACTING OFFICER (Type or print) 

~JH D. Til,. ~~J~ tb1EcTOR ASSET MANAGEMENT 
16B. UNITE~ S~TEt>.e_fJ.M1E..R!.CA 16C D1-TE SIGNED 

BY \ I ·~.,__ I ,! J - -----
1 t ; u~ 

In lieu of STANDARD FORM 30 

.. 
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ATTACHMENT "C" 
FEE SCHEDULE 

Rent or Occupancy Fee: Effective at completion of renova~on by the Salvation Army of the 
west wing of the first floor of Building #212 or on February 1, 2 · 6, whichever is earlier {such date 
shall be referred to as the projected occupancy date of e west wing of the first floor), the 
Salvation Army shall pay to the OVA a monthly rental of 500.00 for occupancy of the portions of 
Building #212 described in Attachment ·s· {said a unt to reflect the entire fee paid by the 
Salvation Army to the OVA for building use, includ· g utilities), except that this rental fee shall be 
waived by the OVA each month after the proje d occupancy date of the west wing of the first 
floor until the cumulative amount of rental fee waived is equal to the actual cost to the Salvation 
Army of designing and installing fire sprinkl s in those portions of Building #212 not occupied by 
the Salvation Army i.e. the east wing of th first floor and basement 

The Salvation Army shall provide r~sonable documentation to the OVA of said costs. The OVA 
shall provide access to the east)Ving of the first floor and basement and any other areas of the 
building as necessary to the ;Salvation Army and their consultants and contractors and shall 
otherwise cooperate with th Salvation Army relative to the installation of fire sprinklers in those 
areas. Further, the pa · s agree that the rental fee waiver shall not extend for more than 53 
months beyond the p 1ected occupancy date of the west wing of the first floor and shall not 
exceed a cumulativ amount of $79,500. Henceforth, all negotiated monthly rents are due and 
payable beginnin e first of each month and thereafter. 
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RECORDING REQUESTED BY: 
The Salvation Army 

WHEN RECORDED RETIJRN TO; 

The Salvation Amry 
900 W. James M. Wood Blvd. 
Lo~ Angeles, CA 90015 

THE AREA ABOVE IS RESERVED FOR RECORDER'S USE 

MEMORANDUM OF RESOURCES SHARING AGREEMENT 

This MEMORANDUM OF RESOURCES SHARING AGREEMENT is made by and between the United 
States Department of Veterans Affairs Greater Los Angeles Healthcare Center (the VA GLAHC) and The 
Salvation Army (c.ollectively, the .. parti~s") to document the terms under which The Salvation Anny shall 
occupy space at the VA GLAHC, which is located at 1 1301 Wilshire Boulevard, Los Angeles, CA 90073, 
pursuant to the terms contained in that certain .. «Enhanc.ed Health Care Resources Sharing Agreemen1" (the 
14Sharing Agreement''), and any amendment(s) thereto, between the parties, \Vhich is incorporated herein by 
reference. 

A. Premises: The Salvation Army shall occupy the following spaces of Building #212 at the GreaLer Los 
Angeles Healthcare Center: the entire third and second floors, and the west wing of the first floor. ll1e 
Salvation Army shaH have access to the common areas, entry ways, elevators, ancillary areas, and 
exterior .areas of Building 212 to the extent reasonable and necessary to acct;Ss and use the occupied 
nreas. 

By: 

B. Term: The term shall be ten years with one (1) ten-year option to renew beginning from the date of 
execution of the Sharing Agreement, which is acknowledged by the parties to have occurred on July 20, 
2004. The Salvation Anny shall have the-right to renew for a second ten-year tenn by written notice of_ 
intent delivered to the Director of Asset Management during the tenth year of the initial ten-year term. 

C. Payment: The Salvation Anny shall pay the monthly sum of$1,500 as described in Attachment "C" of 
the Sharing Agreement and any amendment(s) thereto. 

D. Legal Description: see attac.hed. 

By: 

Greater Los Angeles Healthcare System 
Ralph D. Tillman 

The S~ifomia corporation 

KURT BURGER 

JUN 2 9 2005 
Director, Asset Management 

7/s/os 
Treasurer 

Date Date 

">"4..; ! t ,..J_j 1 / 
--- Michaela. Woo~;;;;_::·· ~· · 
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IN WITNESS THEREOF, THE PARTY HERETO HAS EXECUTED THIS 
MEMORANDUM OF RESOURCES SHARING AGREEMENT. 

STATE OF CALIFORNIA 

County of ~$ ,A,.If".DL£:l:S 

) 
) 
) 

On $;t__--; os- 'J-- f.>D:>- , before me, :lV~tri tf1t,p·'-nr;·ue L Nota!Y. Public, 
personally appeared f?-,ALI/-i I ' '17L..L.,.A--6 f\J I per~onally knGWA to me ~6f proved 
to me on the basis of satisfactory evidence) to be the person(s) whodSfare subscribed to the 
within instrument and acknowledged to me thatl])l/she/they executed the same inmiS¥her/their 
authorized capacity(ies), and that by ~er/their signature(s) on the instrument the person(s), 
or the entity on behalf of which the person(s) acted, executed the instrument. 

)l""'' ....... ~.-~ ....................................... .......:• 1 
WITNESS my hand and official seal ... ~· ~... JOHN ANSOTIGUE ,;~ 

· - • Comm. U 1364327 " 
(f) -.; NOTARY PUSUC -CAliFORNIA UJ 

~ . / A . >. " los Angeles County -
Signature v C'fJ,v 1"14'<5P77~il.b?(Seal) l : :·. My Comm. bpileS J~l y 11,2006 r 
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IN WITNESS THEREOF, THE PARTY HERETO HAS EXECUTED THlS 
MEMORANDUM OF RESOURCES SHARING AGREEMENT. 

STATE OF CALIFORNIA ) 
I · 1 ", .· ) 

County of i {. ) hil l: l. L! ·;;.- } 

On cl ? ' -~ I c ::; , bef9re me, ~- · ·)\{. (( '1 .\ I Ct. )\ (•\: ( I .. Notary Public, 
personally appeared k ; f 1 .,,~>,.: ' v ' : personally known to me (or proved 
to me on the basis of satisfactory eviekince) to be the person(s-} who. is/we subscribed to 1he 
within Instrument and acknowledged to me that hel~be/Uley executed the same in hisJherltheir 
authorized capacity(ies}, and that by his/bEJ(ltheir s\gnature(.sf on the Instrument the person(s); 
or the entity on behalfof which the person(sy acted, executed the Instrument. 

WITNESS my hand and official ~L ~~· ~~~- ~ ,. ~~ .: . ~ - -. - ~:1 
<( .... ...-)<; ..,., • 
~ ~r~ -:, .... J Nt~ll l • . . 1(') 1; -! 1.1 1 ~ • '/ L\>; Allycl~> '-"""'I .. 

Signature 1 i..l k ,~, ·1 ~ (q ·,-:. r 1 '' I J · (Seal) • · MyComm. Expires 23,2007 

SHEdV 
Comm~u~on II' 14 J 9869 

Notary Public • Calfomla ! 
Lot Angelea County 

liN WITNESS THEREOF, THE PARTY HERETO 
MEMORANDUM OF RESOURCES SHARING AGREEMENT. 

STATE OF CALIFORNIA ) 
' . j ) 

County of !_ \: \' t··\. i ·~, ·(._ ...- , ) 
o/ ' 

On C-/:J(tic··c;·- ,beforeme-, ~::. }1 ,: , c y· l tt~. i\;; .:, -,·. Notary Public, 
personally appeared r VI. \ ~:· \ ,, ; , · 1 ··;· . \.~.,\_ ' .. · 1 . ·' ' · I , personally known to me (or proved 
to me on the basis of satisfactory evidence) to be the person(s)-who is/are subscribed to the 
within instrument and acknowledged to me that he/she/they executed the same in hislheFitheir 
authorized capaclty(il;~s}, and that by hislherltheir signature($)· on the Instrument the person(s), 

,2(1)7 

or the entity on behalf of which the person{G) acted, executed th~~·-.. ~·ni.illi·w·'-!~~~W;~H~---~~~~e.._r 
WlTNESS my hand and official seal. '@:____ Commlalon, 1419869 f 

i--,_ . I ~ Notary Put:illc ~ Catllotnlc:J f 
Signature .·\L.t "t ~o -~ \ "; ;·· : .... . ; (Seal) ~c!:n_~COW!fv 2GJ7 -

' 
i; 
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LEGAL DESCR1PTION: 

That portion of the Rancho San Vicente Y Santa Monica, in the County of Los Angeles, 
State of California, as recorded in _Book 3, Pages .30 and 31 of Patents, in the office of the 
County Recorder of said County, sbown as Parcel 903 on the Assessor's Map Book 4365, 
Page 8 of the Los Angeles County Assessor's Office, and more particularly defined as: 

Those portions ofBuilding No. 212 consisting of the entire third floor, the entire second 
floor and the west wing of the first floor, which portions shall constitute an indivisible 
five-eighth's (5/8lh) interest in said Building No. 212, as further shown on the map 
attached hereto and. made a part thereof. 
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ADDITIONAL TERMS 

The following terms are incorporated by reference: 

1. Space to be Occupied: The Salvation Army shall occupy under this agreement the 
following spaces of Building # 212 at the West Los Angeles Dept of Veterans Affairs 
Healthcare Center: all of the Third Floor; all of the Second Floor; and the West Wing of 
the First Floor. In addition, The Salvation Army shaH have access to the common areas, 
entry ways, elevators, ancillary areas and exterior areas of Building# 212 to the extent 
reasonable and necessary to access and use the occupied areas. Occupancy shall not 
extend to the East Wing of the First Floor or the basement, unless it is agreed in writing 
by both parties that these areas or some portion thereof be occupied by The Salvation 
Army and placed under this agreement 

2. Term: The term of occupancy under this agreement shall be 10 years ("initial ten year 
term") from the date this agreement is executed by both parties. The Salvation Army 
shall have the right to renew this agreement for a second ten year temi ("second ten year 
term"), such right to be exercised by written notice of intent being delivered to the 
appropriate local official of the Dept of Veterans Affairs at any time during the lOth and 
final year of the initial ten year term. 

3. Rent or Occupancy Fee: Effective at completion of renovation by The Salvation Army of 
the West Wing of the First Floor ofBuilding # 212 or on February 1, 2006, whichever is 
earlier (such date shall be referred to as the "projected occupancy date ofthe West Wing 
of the First Floor"), The Salvation Army shall pay to the Department of Veterans Affairs 
a use fee of $1500 a month for occupancy of the portions of Building# 212 described 
above under "Space to be Occupied," except that this use fee shall be waived by the 
Department of Veterans Affairs each month after the projected occupancy date of the 
West Wing of the First Floor until the cumulative amount of use fees waived is equal to 
the actual cost to The Salvation Army of designing and installing fire sprinklers in those 
portions of Building# 212 not occupied by The Salvation Army (the East Wing of the 
First Floor and the basement). The Salvation Army shall provide reasonable 
documentation to the Department of Veterans Affairs of said actual cost. The 
Department of Veterans Affairs shall provide access to the East Wing of the First Floor 
and the basement of Building #212, and any other areas of the building as necessary to 
The Salvation Army and their consultants and contractors and shall otherwise cooperate 
with The Salvation Army relative to the installation of fire sprinklers in these areas. 
Further, the parties agree that the use fee waiver shall not extend for more than 53 months 
beyond the projected occupancy date of the West Wing of the First Floor and shall not 
exceed a cumulative amount of $79,500 _ 

4. Lease Rider and Estoppel Agreement: This document is attached and is hereby 
incorporated by reference. 
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AMENDMENT OF SOLICITATION/MODIFICATION. OF CONTRACT 
1 ,..,."''• ~ArT 1n rnnr= 11 DAr.&:: "12Ar.r=~ 

? AUI="In~AC: ... IT/Uf"'niCif"ATif"'"l "II'\ ~ C:C&::C:f"TII/1: nATC A ~C:f"'l II~ITII'\M/01 ICf"UA ~r: ~CI'\ "lf"' I" C~f"' l&::f"T r..lf"' /If onn/:,..ohk> I 

Modification to Contract #2 3/22/05 
6. 1SSUEDBY CODE 691/00 7. ADMINISTERED BY (lfolherthan Item 6) CODE I 
Director, Asset Management 

VAGLAHS, 11301 Wilshire Blvd., 8 500, R6428 

Los Angeles, CA 90073 . 
8. NAME AND ADDRESS OF CONTRACTOR INn .. • 'ilffifll. r.nunlv. SIRie Rnrl ZIP CncfRI ~ 9A. AMENDMENT OF SOLICITATION NO. 

98. DATE fSEE ITEM 111 
The Salvation Army 

900 W. James M. Wood Blvd. 10A. MODIFICATION OF CONTRACT/ORDER 
NO. 

Los Angeles; CA 900 X V691S-5257 
108. DATED fSEE ITEM 1.11 

CODE FACILITY' CODE X 7/20/04 
11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS 

[gj The above numbered solicitation is amended as set forth In Item 14. The hour and date specified for receipt of Offers Dis extended, 0 Is not ex
tended. 
Offers must acknowledge receipt of this amendment prior to the hour.and date specified In the solicitation or as amended, by one of the following methods: 

(a) By completing llems 8 and 15, and returning ___ copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer 
submitted; or (c) By separate letter or telegram which Includes a reference to the sollcitaUon and amendment numbers. FAILURE OF YOUR ACKNOWLEDG
MENT TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT 
IN REJECTION OF YOUR OFFER. If by virtue of this amendment you desire to change an offer already submitted. such change may be made by telegram or 
letter, provided each telegram or letter makes reference to this amendment, and Is received prior to the opening hour and date specified. 

12. ACCOUNTING AND APPROPRIATION DATA (If required) 

~ 
X 

X 

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACT/ORDERS, 
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14. 

A. THIS CHANGE ORDER IS ISSUED PURSUANT TO: (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MOE IN THE CON
TRACT ORDER NO. IN ITEM 1 OA. 

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes In paying offices, 
appropriation date, etc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(b). 

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY' OF: 
38 USC 8153 Enhanced Sharing of Healthcare Resources 
D. OTHER (Specify type of modification end authority) 

E. IMPORTANT: Contractor 0 is not, [81 is required to sign this document and return . one copies to the issuing office. 
14. DESCRIPTION OF AMENDMENT/MODIFICATION (OrganiZed by UCF section heading, including sollc/tat/onlcontracl subject matter where feasible.) 

See attached. 

'· · 

' . ',\1fON ARMY,/\ C~.UFORN!r\ CORPORAT!Gf~ 

In lieu of STANDARD FORM 30 
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INSTRUCTIONS 

Instructions for items other than those that are self-explanatory, are as follows: 

(a) Item 1 (Contract ID Code). Insert the contract type NOTE: If there are changes to multiple accounting 
identification code that appears in the title block of the classifications that cannot be placed in block 12, insert an 
contract being modified. asterisk and the words "See continuation sheet". 

(b) Item 3 (Effective date). 

(1) For a solicitation amendment, change order, or 
administrative change, the effective date shall be the 
issue date of the amendment, change order, or 
administrative change. 

(2) For a supplemental agreement, the effective date shall 
be the date agreed to by the contracting parties. 

(3) For a modification issued as an initial or confirm
ing notice of termination for the convenience of the 
Government, the effective date and the modi
fication number of the confmning notice shall be the 
same as the effective date and modification numper of 
the initial notice. 

(4) For a modification converting a termination for default 
to a termination for the convenience of the 
Government, the effective date shall be the same as the ' 
effective date of the termination for default. · 

(5) For a modification confirming the contracting officer' s 
determination of the amount due in settlement of a 
contract termination, the effective date shall be the 
same as the effective date of the initial decision. 

(c) Item 6 (Issued By). Insert the name and address of the 
issuing office. If applicable, insert the appropriate issuing 
office code in the .:ode block. 

(d) Item 8 (Name and Address of Contractor). For modi
fications to a contract or order, enter the contractor's name, 
address," and code as shown in the original con-tract or 
order, unless changed by this or a previous modification. 

(e) Item 9. (Amendment of Solicitation No. - Dated), 
and 10. (Modification of Contract/Order No.- Dated). 
Check the appropriate box and in the corresponding blanks 
insert the number and date of the original solicitation, 
contract, or order. 

{f) Item 12 (Accounting and Appropriate Data). When 
appropriate, indicate the impact of the modification on 
each affected accounting classification by inserting one of 
the following entries: 

{1) Accounting classification 
Net increase 

(2) Accounting classification 
Net decrease 

$ .......... .... ........ . 

$ ........................ . 

{g) ltem 13. Check the appropriate box to indicate the type of. 
modification. Insert in the corresponding blank the 
authority under which the modification is issued. Check 
whether or not contractor must sign this document. 
(See FAR 43.103) 

(h) ltem 14 (Description of Amendment/Modification). 

(1) Organize amendments or modifications under the 
appropriate Uniform Contract Format (UCF) section 
headings from the applicable solicitation or contract. 
The UCF table of contents, however, shall not be set· 
forth in this document. 

(2) Indicate the impact of the modification on the overall 
total contract price by inserting one of the following 
entries: 

(i) Total contract price increased by $ .......... 

(ii) Total contact price decreased by $ .......... 

(iii)Total contract price unchanged. 

(3) State reason for modification. 

(4) When removing, reinstating, or adding funds, identify 
the contract items and accounting classifications. 

(5) When the SF 30 is used to reflect a determination by 
the contracting officer of the amount due in settlement 
of a contract terminated for the convenience of the 
Government, the entry in Item 14 of the modification 
may be limited to-

(i) A reference to the letter determination; and 

(ii) A statement of the net amount determined to be due 
in settlement of the contract 

(6) Include subject matter or short title of solicita
tion/contract where feasible. 

(i) Item 16B. The contracting officer's signature is not' 
required on solicitation amendments. The contracting 
officer's signature is normally a.ffuced last on supple
mental agreements. 

In lieu of STANDARD FORM 30 BACK 
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MEMORANDUM OF LEASE 

This MEMORANDUM OF LEASE is made by and between the United States Department of 
Veterans Affairs Greater Los Angeles Healthcare Center (the VA GLAHC), as LESSOR, and 
The Salvation Army, as LESSEE, (collectively, the ')>arties") to document the terms under 
which The Salvation Army shall lease space at the VA GLAHC, which is located at 11301 
Wilshire Boulevard, Los Angeles, CA 90073, pursuant to the terms contained in that certain 
"Enhanced Health Care Resources Shapng Agreement" (the "Sharing Agreement"), and any 
amendment(s) thereto, between the parties, which is incorporated herein by reference. 

A. Premises: The Salvation Army shall occupy the following spaces of Building #212 at 
the Greater Los Angeles Healthcare Center: the entire third and second floors, and the 
west wing of the first floor. The Salvation Army shall have access to the common areas, · 
entry ways, elevators, ancillary areaS, and exterior areas of Building 212 to the extent ~ 
reasonable and necessary to access and use the occupied areas. 

B. Term: The term shall be ten years with one (1) ten-year option to renew beginning from 
the date of execution of the Sharing Agreement, which is acknowledged by the parties to 
have occurred on July 20, 2004. The Salvation Army shall have the right to renew for a 
second ten-year term by written notice of intent delivered to the Director of Asset 
Management during the tenth year of the initial ten-year term. 

C. Payment: The Salvation Army shall pay the monthly sum of $1,500 as described in 
Attachment "C" of the Sharing Agreement and any amendment(s) thereto. 

D. Legal Description: see attached. 

By Lessor: 

Greater Los Angeles ealthcare System 
Ralph D. Tillman 
Director, Asset Management 

By Lessee: 

Vice Pre;:;ident 

Date 
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LEGAL DESCRIPTION: 

That portion of the Rancho San Vicente Y Santa Monica, in the County of Los Angeles, 
State of California, as recorded in Book 3, Pages 3 0 and 31 of Patents, in the office of the 
County Recorder of said County, shown as Parcel 903 on the Assessor's Map Book 4365, 
Page 8 ofthe Los Angeles County Assessor's Office, and more particularly defined as: 

Those portions of Building No. 212 consisting of the entire third floor, the entire second 
floor and the west wing of the first floor, which portions shall constitute an indivisible 
five-eighth's (5/81h) interest in said Building No. 212, as further shown on the map 
attached hereto and made a part thereof. 
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- - 1. CONTRACT ID CODE I I Pf. 3E OrPAGES 
.).MENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT I 1 1'0 I 
2. AMENDMENT/MODIFIC.b.TION NO. 3. EFFECTIVE OATE 4. REQUISITION/PURCHASE REO. NO. 5. PROJECT NO. (If app/icablol 

Modif;~ation to Contract - #3 7/18/06 I 
6. 1SSUED BY CODE -NB0/66 fo'1lf) 'l 7. ADMINISTERED BY (If other than Item 6) CODE I 
Director, Asset Management ' -r=:;;_"Jr. 
VA GLAHS, 11301 Wilshire Blvd., ~~.0<( R219 

Los Angeles, CA 90073 

8. NAME AND ADDRESS OF. CONTRACTOR {No .. street. countv. Slate and ZIP Code) ~ 9A. AMENDMENT OF SOLICITATION NO. 

9B. DATE tSEE ITEM 11) 
The Salvation Army 

900 W. James M. Wood Blvd. 10A. MODIFICATION OF CONTRACT/ORDER 
NO. 

Los Angeles, CA 90015-1356 X V691S-5257 

X 10B. DATED (SEE ITEM 13) 

7/20/04 

CODE FACILITY CODE 

11 . THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS 

fZI The above numbered solicitation Is amended as set forth in Item 14. The hour and date specified for receipt of Offers 0 is extended, D Is not ex
tended. 

Offers must acknoiNiedge receipt of this amendment prior to the hour and date specified in the solicitation or as amended, by one of the following methods: 

(a) By completing Items 8 and 15, and returning_ copies of the amendment; (b) By ackno\Niedglng receipt of this amendment on each copy of the offer 
submitted; or (c) By separate letter or telegram wlllch Includes a reference to the solicitation and amendment numbers. FAILURE OF YOUR ACKNOWLEDG
MENT TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT 
IN REJECTION OF YOUR OFFER If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or 
letter, provided each telegram or letter makes reference to this amendment, and Is received prior to the opening hour and date specified. 

12. ACCOUNTING AND APPROPRIATION DATA (If required) 

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACT/ORDERS, 
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14. 

(4) A. THIS CHANGE ORDER IS ISSUED PURSUANT TO: (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CON-
X TRACT ORDER NO. IN ITEM 10A. 

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes In paying offices. 
appropriation dale, etc.} SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(b). 

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF: 
X 38 USC 8153 Enhanced SharinQ of Healthcare Resources 

D. OTHER (Specify type of modification and authority) 

E. IMPORTANT: Contractor 0 Is not, [8] is required to sign this document and return One original to the Issuing office. 
14. DESCRIPTION OF AMENDMENT/MODIFICATION (Organized by UCF section heading, Including sol/cl/atlonlcon/ract subject matter where feasible.) 

See attached Modifications of ESA V691 S-5267 as follows: 

Revised Attachment B- Resources To Be Shared 
New Attachment 81 - Other Contract Requirements 
New Attachment 82- Repair, Replacement and Maintenance Responsibilities 
New Attachment 83- Eight-Year Plan for Improvement 
Revised Attachment C - Fee Schedule 

, all terms and conditions of this docu~~~ ~er~l9!J/fn Item 9A or 1 OA, as heretofore changed, remains unchanged and In full force 

16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or print) 

SSET MANAGEMENT 

(Signature of person authorized to s · n 

. 

ln lieu ofSTANDARD FORM 30 
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INSTRUCTIONS 

Instructions for items other than those that are self-explanatory are as follows: 

(a) Item I (Contract ID Code). Insert the contract type NOTE: lf there are changes to multiple accounting 
identification code that appears in the title block of the classifications that cannot be placed in block 12, insert an 
contract being modified. asterisk and the words "See continuation sheet". 

(b) Item 3 (Effective date). 

(1) For a solicitation amendment, change order, or 
administrative change, ·the effective date shall be Qle 
issue date of the amendment, change order, or 
administrative change. 

(2) For a supplemental. agreement, the effective date shall 
be the date agreed to by the contracting parties. 

(3) For a modification issued as an initial or confirm
ing notice of termination for the convenience of the 
Government, the effective date and the modi
fication number of the confirming notice shall be the 
same as the effective date and modification number of 
the initial notice. 

(4) For a modification converting a termination for default 
to a termination for the convenience of the 
Government, the effective date shall be the same as the 
effective date of the termination for default. 

(5) For a modification confirming the contracting officer's 
determination of the amount due in settlement of a 
contract termination, the effective date shall be the 
same as the effective date of the initial decision. 

(c) Item 6 (Issued By). Insert the name and address of the 
issuing office. If applicable, insert the appropriate issuing 
office code in the code block. 

(d) Item 8 (Name and Address of Contractor). For modi
fications to a contract or order, enter the contractor's name, 
address, and code as shown in the original con-tract or 
order, unless changed by this or a previous modification. 

(e) Item 9, (Amendment of Solicitation No. - Dated), 
and 10. (Modification of Contract/Order No. - Dated). 
Check the appropriate box and in the corresponding blanks 
insert the number and date of the original solicitation, 
contract, or order. 

(f) Item 12 (Accounting and Appropriate Data). When 
appropriate, indicate the impact of the modification on 
each affected accounting classification by inserting one of 
the following entries: 

(I) Accounting classification 
Net increase 

(2) Accounting classification 
Net decrease 

$ ................. .... .. 

$ ........................ . 

(g) Item 13. Check the appropriate box to indicate the type of 
modification. Insert in the corresponding blank the 
authority under which the modification is issued. Check 
whether or not contractor must sign this document 
(See FAR43.103) 

(h) Item 14 (Description of Amendment/Modification). 

(1) Organize amendments or modifications under the 
appropriate Uniform Contract Format (UCF) section 
headings from the applicable solicitation or contract. 
The UCF table of contents, however, shall not be set 
forth in this document. 

(2) Indicate the impact of the modification on the overall 
total contract price by inserting one of the following 
entries: 

(i) Total contract price increased by $ ......... . 

(ii) Total contact price decreased by $ ......... . 

(iii)Total contract price unchanged ... . . . .X ..... . 

(3) State reason for modification. 

(4) When removing, reinstating, or adding funds, identify 
the contract items and accounting classifications. 

(5) When the SF 30 is used to reflect a determination by 
the contracting officer of the amount due in settlement· 
of a contract terminated for the convenience of the 
Government, the entry in Item 14 of the modification 
may be limited to -

(i) A reference to the letter determination; and 

(ii) A statement of the net amount determined to be due 
in settlement of the contract. 

(6) Include subject matter or short title of solicita
tion/contract where feasible. 

(i) Item 16B. The contracting officer's signature is not 
required on solicitation amendments. The contracting 
officer's signature is normally affixeq last on supple
mental agreements. 

ln lieu ofSTANDARD FORM 30 BACK 

... -.. .. ---
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The Salvation Army- Bldg. 2 1 ~ 
Modification of ESA 69 I S-5257 
Effective 7-18-06 

Revised 
Attachment "B" 

Resources:To Be Shared 

• Place of·contract Performance: 

11301 Wilshire Blvd., Building 212, Los Angeles, CA 90073 

• Location: 

3 of 10 

Except for the West Wing of the basement floor and Room 301 which are occupied by VA GLAHS 
research, clinical, and administrative staff, Sharing Partner shall occupy the first, second, third 
and basement floors of Building 212, 'at the Greater Los Angeles Healthcare Center. Sharing 
Partner shall also have access to the common areas, entry ways, elevators, ancillary areas and 
exterior areas of Building 212. 

Additional space being made available to Sharing Partner under this contract modification 
include: the East Wing of the first floor and the East Wing of the basement floor of Building 212. 

THE SALVATION ARMY 
SOUTHERN CALIFORNIA DIVISION 

FINANCE COUNCIL 

/ AUG 24 2006 
rz(Approvta t:J N@l Approvoo 
CJ Reoomm dod t:1 Conoopt Approval 
tJ Ravl /Nf)t3d t:1 Ootarrlila 
B . 
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The Salvation Army- Bldg. 2, ~ 
Modification ofESA 69JS-5257 
Effective 7- I 8-06 

Attachment "81" 

Other Contra.ct Requirements 

4 of 10 

• Sharing Partner shall maintain compliance with all Federal, State and Local regulations and 
guidelines, including State and Federal licensing requirements, applicable to an on-grounds VA
Community partnership for the operation of a 'facility providing housing and services to veterans 
transitioning .from mental health and substance abuse problems to appropriate housing and 
services in the community. 

• After providing Sharing Partner reasonable notice, random inspections by the CO, the CO's 
Technical Representative (COTR), VA Security Police and/or Safety Officers may be conducted 
during the Period of Performance. 

• Sharing Partner is aware that environment plays a role in the health, well-being and 
rehabilitation of the veterans in their transitional housing and therapeutic programs in Building 
212. Sharing Partner is also aware that environment plays a role in the ability of their staff to 
deliver superior care to the veterans they serve. With that in mind, Sharing Partner agrees to: 

1) Maintain high standards of cleanliness with regard to their rental space, furniture, 
appliances and equipment, as well as excellent standards of patient, resident and staff hygiene. 
Sharing Partner agrees to train appropriate staff to fulfill housekeeping supervision duties as 
needed to maintain these high standards. 

2) Sharing Partner agrees to upgrade and improve the interior of Building 212 where 
needed and appropriate to provide a pleasing appearance, a comfortable living space, and 
cheerful recuperation environment. Sharing Partner agrees to perform upgrades such as painting 
of walls, renewal of tile surfaces, replacement of carpet and other floor coverings, and 
improvements to lighting systems, windows, and window treatments. 

3) Sharing Partner's Eight-Year Plan for Improvement is incorporated as part of this 
agreement as Attachment "83." In the evenUhat Sharing Partner exercises its option to renew 
this agreement at the end of the first ten-year term, a new plan for improvement covering the 
succeeding ten years will be provided to CO. 

• There shall be no possession or consumption of alcoholic beverages on VA grounds. 

• Sharing partner shall comply with DVA signage and parking policies as indicated in 
Attachments "E" and "F." 

• Smoking shall be confined to outside designated smoking shelters. 

• Sharing Partner shall be responsible for all janitorial services and supplies, fire extinguishers, 
trash removal, as well as, routine interior maintenance, inspections and repairs within the 
occupied areas. Repair, replacement and maintenance responsibilities are further described, but 
not limited to, those listed in Attachment "82." 
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The Salvation Anny- Bldg. 2l .w 

Modification of ESA 691 S-5257 
Effective 7-18-06 

Attachment "81" 

Other Contract Requirements 
(continued) 

5 of 10 

• Telephone/data lines and long distance access shall be purchased from the local phone 
company and coordinated through DVA Information Resource Management (IRM). The sharing 
partner is responsible for repair, replacement and maintenance costs associated with these 
communication lines. 

• All remodeling and/or renovation considered appropriate or desired by the Sharing Partner 
shall be pre-approved by the DVA. Any shared cost of such remodeling or renovation is subject 
to negotiations between the parties to this agreement and approval by the CO. 

• Procedures for access to VA offices in Building 212 related to repairs in Sharing Partner's 
occupied areas are as follows: ' 

1) If there is a scheduled repair that will be done during normal working hours, Sharing 
Partner should contact the office of the Chief of Community Care, in advance, to arrange for 
access during the repair time. 

2) If there is an urgent/emergency repair situation during normal working hours and access 
is not immediately available through Community Care staff, Sharing Partner should contact VA 
Police to access the space. 

3) If there is an urgent/emergency repair situation after normal working hours or over a 
weekend, Sharing Partner should contact VA Police to access the space. 
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The Salvation Army- 8 ldg. 21 L 
Modification of ESA 69 I S-5257 

·· Effect ive 7-18-06 

6 of 10 

Attachment "82" 

Repair, Replacement and Maintenance Responsibilities 
Building 212 

• Sharing Partner (TSA) and GLAHS agree to maintain a high standard with regard to repairs, 
maintenance and safety in Building 212, per the list below: 

TSA Responsibility VA Responsibility 
(including costs) (including costs) 

Repairs to, replacement of, interior appliances, furniture Repairs to, and replacement of electrica l systems and 
and equipment such as: equipment, such as: 
- A/Cs (stand-alone un its) - embedded heating/cooling system & parts 
- drinking fountains > compressors, wiring, etc. 
- ice machines - thermostats connected to imbedded systems 
- refrigerators -embedded electrical systems (auto doors, etc.) 
-stoves including hoods/exhaust fans - breaker boxes 
- washers/dryers/dishwashers -breaker switches (except "simple trips") 
- garbage disposals - electrical circuits 
-cabinets -exterior lighting (flood lights, etc.) 
-lamps -emergency lighting - exits, a larms, etc. 
-beds - building power outage 
- tables/chairs -exposed wires inside walls, ceilings 
-pianos - *electrical out lets 
- fans (stand-alone units) - *built-in ceiling, exhaust and wall fans/vents 
-heaters (stand-alone units) - *built-in wall heaters/radiators 
- microwaves and other small appliances - *built-in lighting systems/fixtures 
-computers - •wall light switches 
(See * items on VA side) (* complex repair only) 

Leaks from interior appliances and equipment: Leaks in and from walls, ceilings, and exterior: 
- examples above and below - examples above and below 

Repairs to, or replacement/mounting of, interior plumbing Repairs to, or replacement/mounting of, in-wall or exterior 
and equipment such as: plumbing repair such as: 
-sinks - water pressure in building 
- faucets - steam heat system 
- to ilets and seats - building sewer main 
- urinals 

. 
- water pipes 

- int. pipes, valves, dra ins (including "snake-outs") - sewer pipes 
- m1rrors ' - water heater 
-air dryers -ext. building faucets and drains (includ ing patio) 
-showers : - flooding from ext. environmental conditions 
- shower rods, tiles, grout, heads/fixtures 
- waterproofing, seals 
- paper products holders 
- soap dispensers, other dispensers 
Interior painting- all Exterior painting - all 

Surface mold such as on: In-wall or in-ceiling mold or asbestos 
-grout/shower tiles (Except for mold caused by leaks from TSA 's interior space, 
-carpet such as from toi let valves, etc.) , 

!.,.-

:'--·· 
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The Salvation Anny - Bldg. 2l t 
Modification of ESA 691 S-5257 
Effective 7-18-06 

Attachment "82" 

Repairs to, or replacement/mounting/re-setting of interior 
items such as: 
-ceiling tiles (unless caused by in-ceiling leak) 
- floor tiles 
- cabinets 
-carpet 
- interior doors (all parts except locks?) 

>knobs, closers, handles, stops, hinges, latches 
- lockers (including keys and locks) 
- cabinet/furniture keys 
-lamps 
- fire extinguishers 
- kitchen hood extinguishing systems 
- electrical cords to/from appliances 
- int. lighting, ballast, light bulbs (non-emergency lights) 
· windows, frames (damaged by patients or staff) 
- window screens 
- window locks, brackets, plates 
- windows stuck 
- baseboards 
- curtains/drapes 
- benches 
- handrails 
- vending machines 
-bulletin boards, pictures 
Repairs/maintenance necessitated by patient/starr actions, 
normal wear and tear such as: 
- dents, holes in walls (plastering and painting) 
- fire damage 
- local overflows, flooding 
- local clogs 
- antennas 
- int. insect control 

Calibration of medical equipment such as: 
- Breathalyzers 
- lntoximeters 
- Scales 
Preventive maintenance of appliances, equipment and 
interior structure 
- examples above 
Disconnection, removal or moving of int. items 
- examples above 

7 of 10 

(continued) 

Repairs to, or replacement/mounting/re-setting ofintcrior 
items such as: 
- fire doors 
- fire pumps/building sprinkler system (and testing) 
- life safety equipment 
- stairwell doors 
- smoke detectors 
- fire alarms 
- exit doors 
-panic bar 
- door locks (all key locks, dead bolt locks) 
- door keys (all) 
-elevators 
-ceiling tiles (if caused by in-ceiling leak) 
-holes in ceiling (unless caused by patients/staff) 
-suspension ceiling 
-windows broken (if caused by exterior source) 

Repairs to, and maintenance of, exterior items such as: 
-roof 
- asphalt 
- benches and tables 
-fencing 
-antennas 
- lawn sprinklers, hoses 
- ext. grounds 
- ext. insect control 
- ext. lighting 
-dumpsters 
-canopy/thin metal awnings, if part of building 
- ext. door keys 
Safety checks re equipment such as: 
- V A-owned biomedical equipment 
- electrical devices within patient care areas 

Mandated preventive maintenance inspections (PMls) per 
VA regulations 



000517

The Salvation Army - Bldg. 212 
Modi fication of ESA 691 S-5257 
Effective 7-18-06 

Attachment "83" 

Sharing Partner's Eight-Year Plan for Improvement 

8 of 10 
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The Salvation Army - Bldg. 21.£. 
Modification of ESA 691 S-5257 
Effective 7- i 8-06 

• Rent or Occupancy Fee: 

9 of 10 

Revised Attachment "C" 

Fee Schedule 

Effective at completion of renovation by the Salvation Army of the west wing of the first floor of 
Building 212 or on February 1, 2006, whichever is earlier (such date shall be referred to as the 
projected occupancy date of the west wing of the first floor), the Salvation Army shall pay to the 
DVA a monthly rental of $1500.00 for occupancy of the portions of Building 212 described in 
Attachment "B" (said amount to reflect the fee paid by the Salvation Army to the DVA for building 
use, including utilities), except that this rental fee shall be waived by the DVA each month after 
the projected occupancy date of the west wing of the first floor until the cumulative amount of 
rental fees waived is equal to the actual cost to .the Salvation Army of designing and installing fire 
sprinklers in those portions of Building 212 not occupied by the Salvation Army i.e. the east wing 
of the first floor and basement. 

The Salvation Army shall provide reasonable documentation to the DVA of said costs. The DVA 
shall provide access to the east wing of the first floor and basement and any other areas of the 
building as necessary to the Salvation Army and their consultants and contractors and shall 
otherwise cooperate with the Salvation Army relative to the installation of fire sprinklers in those 
areas. Further, the parties agree that the rental fee waiver shall not extend for more than 96 
months beyond the projected occupancy date of the west wing of the first floor and shall not 
exceed a cumulative amount of $143,500. Henceforth, all negotiated monthly rents are due and 
payable beginning the first of each month and thereafter. 

• Contract Modification For Additional Space: 

Per "Revised Attachment 8," additional space is being made available to Sharing Partner. Monthly 
rental shall be $300 per month per wing (i.e. first floor/east wing, basement/east wing). 
Additional rent is payable for each wing of the additional space as each wing is independently 
occupied by Sharing Partner. Rental fees for the additional spaces shall be subject to waiver as 
described further in the above two (2) paragraphs. 

"Occupancy" for purposes of this clause shall be deemed to have occurred on the day that the VA 
approves of Sharing Partner's "occupancy" of a specific portion of the additional space (i.e. 
either: (a) the east wing/central corridor of the first floor, or (b) the east wing of the basement), 
subsequent to written notification to the VA by Sharing Partner of its intent to "occupy" a specific 
portion of the additional space. 

• Repair Costs: 

Repair, replacement and maintenance costs shall be borne by the Sharing Partner and GLAHS in 
accordance with the "Repair, Replacement and Maintenance Responsibilities" described in 
Attachment "82." 
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The Salvation Army- Bldg. 2 12 
Modification of ESA 691 S-5257 
Effective 7-18-06 

• Key Deposit: 

Attachment "C" 

Fee Schedule 
(continued) 

10 of 10 

As Sharing Partner's employees and board-and-care tenants are not VA employees, they are not 
authorized to obtain keys for Building 212 from the VA key shop. OVA Guidelines require that 
only VA employees sign for keys being used in buildings on the VA grounds. Difficulties arise 
when keys are lost, stolen, or do not get returned to the VA after program staff or participants 
leave. The VA employee whose signature is on the original key shop request must then bear the 
financial burden for replacement keys. 

In order to ensure that the VA employee is not held responsible for the cost of unreturned or 
misplaced keys, it is agreed that Sharing Partner will be responsible for the cost of all unreturned 
or misplaced keys signed for by GLAHS st:aff on Sharing Partner's behalf. It is further agreed that, 
upon execution of this agreement, Sharing Partner will provide a $500 deposit to cover the cost 
of key replacement. Should the deposit be fully depleted at any time, Sharing Partner agrees to 
immediately replenish the key deposit in the amount of $500. At the end of the contract term 
herein, any unused deposit will be returned to Sharing Partner. The Director of Asset 
Management or his designee will be responsible for collection of these funds from Sharing 
Partner. 



 
 
 
 
 
 
 

II.E.4. 
REVENUE REPORT  
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VA Greater Los Angeles Health~are System 
Asset Management Alternative Revenue Recurring Report 

January 1, 2011 to September 1, 2012 

Name Account# Type Date Num Terms Debit Credit 

The Salvation Army- 8212 

Total The Salvation Army- 8212 

Balance 

0.00 

0.00 



 
 
 
 
 
 

II.F. 
 THE SALVATION ARMY

          – BUILDING 207 
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~ ~-L1.~ 3-lb -ob ~ 
Sharing Agreement Concept Paper Outline per Directive 1660.1 and Title 38 Section 8153 ro~ w1f0\I...S. 

Greater Los Angeles Healthcare System 
The Salvation Army Enhanced Healthcare Resources Sharing Agreement 

Facility: 691 VISN 22 

1. The resource to be sold/shared 

The resource to be shared is Building 207 located at VA Greater Los Angeles 
Healthcare Center, 11301 Wilshire Boulevard, Los Angeles, CA 90073. The 
space will be used as a 70-bed board-and-care facility and a 20-bed transitional 
housing unit. 

2. Name of the sharing partner 

The sharing partner is The Salvation Army (TSA). 

3. Term of the agreement 

The term of the proposed agreement is 20 years, with one ten-yr option from date 
of execution of the agreement. 

4. Costing methodology or basis of rate reimbursement 

The cost is based on the GLAHS staying cost-neutral and allowing the use of this 
space in exchange for a monthly facility fee of approximately $17,510 per month. 
TSA's current rate is $17,000/mo. x 12 mos.= $204,000/yr. With an expected 
increase of .03%: $204,000 x .03% = $6,120 + $204,000 = $210,120 + 12 mos. = 
$17,51 0/mo. 

5. The Current market rate in the private sector for comparable space 

·The going rate in the community for renting residential care properties is $200 per 
month, per licensed bed. (also see #6 below) 

6. Net usable square footage being shared 

Research among administrators ofVA-approved facilities in the residential care 
business shows that the going rate for renting residential care properties in the 
community is not calculated by net square feet or any other square footage 
measure. It is calculated by the number of licensed beds in the facility. The 
Exodus Lodge program in Building 207 is licensed for 90 beds, 70 beds are used 
for the residential care portion and 20 beds are used for the transitional care 
program. Using the going rate in #5 above: $200 x 70 = $14,000/mo or $200 x 90 
= $18,000/mo. TSA currently pays $17,000. 

1 As of 3/13/06 
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Sharing Agreement Concept Paper Outline per Directive 1660.1 and 1 itle 38 Section 8153 

Greater Los Angeles Healthcare System 
The Salvation Army Enhanced Healthcare Resources Sharing Agreement 

Facility: 691 VISN 22 

7. Will the proposal cover all operating costs? 

Yes, the proposal will cover all operating costs (utilities, maintenance and 
secu_rity) for this space. 

8. Are we chan:ing market rate for the space? 

Yes, we are charging market rate for this space per recent rate comparisons above. 

9. What are the annual operatintz costs (utilities, maintenance and security) for 
this space? 

TSA accepted the building on an "as is" basis and they have been responsible for 
annual operating costs. Per formula, current operation costs are calculated as 
$3.75 x 46,594 gsf= $174,727.50 per year. VA shared space has been deducted 
from the gsf multiplier. These annual costs are to be borne by the sharing partner. 

10. What are the total net revenues for each year of and for the life of the 
proposal? 

Based on the estimated facility fee (detailed in #4), the total net revenues for the 
first contract year, will be $210,120, and will increase by .03%/yr. over the life of 
the contract. 

11. What inflation factor is built into the charge for the space? 

An inflation factor of .03% is built into the charge for the space for the term ofthe 
contract. 

12. Specify and quantify what dollar and/or other VA outlays (e.g., 
construction/renovation, utilities, telephones, etc.) are involved in this 
proposal? 

None. 

2 As of3/13/06 
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Sharing Agreement Concept Paper Outline per Directive 1660.1 and Title 38 Section 8153 

Greater Los Angeles Healthcare System 
The Salvation Army Enhanced Healthcare Resources Sharing Agreement 

Facility: 691 VISN 22 

13. What is the CARES potential impact or long term plan for this space? 

Continued use of this space for chronically mentally ill veterans is vital so that 
they can stay in close proximity to their treatment providers and on-campus 
services. It is always a challenge to keep these veterans involved and engaged in 
treatment for their illness. If a veteran de-compensates, quick access to mental 
health providers reduces the likelihood of re-hospitalization. Veterans themselves 
continually articulate their satisfaction about being in a program on the VA 
grounds. Our long term plan for Building 207 is to continue our commitment to 
having on-campus board-and-care housing for chronically mentally ill veterans. 

14. How will current, not potential future, veterans benefit from this proposed 
agreement? 

Current veterans, many of whom have been residing in this program for many 
years, will not face the uncertainly of having to change their living envirorunent. 
The prospect of change for a population with a significant history of mental 
illness .can hC? unsettling. No one likes to lose their home and the Building 207 
project is home to 70 veterans. The proposed agreement is consistent with 
individual veteran treatment objectives of providing stable housing and easy 
access to care and treatment. 

Building 207 also serves as a 20-bed transitional unit for veterans who no longer 
need acute psychiatric hospitalization, but are not ready for board-and-care or 
assisted living. The 20-bed unit allows for the veteran to further stabilize with 
continued treatment planning while freeing up a more expensive inpatient bed. 
Keeping these veterans hospitalized when they are no longer psychiatrically acute 
is not clinically appropriate or fiscally efficient. 

15. How will security of the space and personnel be handled? 

The West Los Angeles VA Medical Center is patrolled 24 hours a day by the VA 
GLAHS police and security force to ensure the safety of the tenants, patients and 
employees. 

16. Will this agreement require the partner to comply with all applicable VBA & 
VA codes, includin2 handicapped accessibility? 

Yes. 

3 As of3/13/06 
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PART I -- CONTINUATION OF SF 1449 

OFFEROR MUST COMPLETE AND RETURN ALL INFORMATION DESIGNATED IN 52 . 212-
1, INSTRUCTIONS TO OFFEROR - COMMERCI AL ITEMS, PARAGRAPH "b", PRIOR TO 
THE TIME SPECIFIED IN BLOCK B OF SF 1449 IN ORDER TO BE . CONSIDEREO FOR 

AWARD . 

ACKNOWLEDGMENT OF AMENDMENTS : The offeror acknowledges receipt o f 
amendments to t he Solicitation numbered and dated as follows: 

I AMENDMENT NO. 

DUNS NUMBER: Pl~ase provide the Dun and Brads treet Number assigned to 
your firm in the space provided below. 

DUNS# 0 2 0 7 6 2 8 2 9 

Sealed offers for furnishing the supplies or services in the Schedule will be 
received at the address specified in Block 9, or if handcarried, to Department 
of Veterans Affairs, Network Business Center, 5901 East Seventh Street, 
Building 149, Long Beach, Ca . 90822, until the date and time specified in 
Block 8. CAUTION - LATE Submissions, Modificati ons, and Withdrawals: See 
provision 52.212- 1. All offers are subj ect t o all terms and conditions of 
this solicitation. 

BLOCKS 19-24 (cont.) -- SCHEDULE OF SUPPLIES/SERVICES AND COST 
(Continuation from Standard Form 1449, block 20) 

THE HEALTH CARE RESOURCE, BUILDING 207, ON THE CAMPUS OF WEST LOS ANGELES, 
VETERANS AFFAIRS MEDICAL CENTER SHALL BE PROVIDED IN ACCORDANCE WITH PUBLIC 
LAW 104 - 262 AND 38 USC 8153 FOR A PERIOD OF FIVE YEARS FOR USE BY THE 
CONTRACTOR AS A LICENSCED RESIDENTIAL BOARD AND CARE' FACILITY AND TRANSITIONAL 
HOUSING UNIT FOR ELIGIBLE VETERANS . Refer to notes l through 6 below prior to 
preparing proposal. 

A. Wes t Los Angeles, Veterans Affairs Medical Center (VAMC) will furnish 
building 207 for a des ignated Facility Fee. VAMC will cons ider a proposal 
based on per cent of oc cupancy for the facility fee. The following proposed 
fee schedule will be assessed: 

YEAR MONTHLY ANNUAL 

1) Year One $ 12,525 $ 150, 300 

2) Year Two $ 22, 688 $ 272,255 

3) Year Three $ 23, 368 $ 280,416 

4) Ye ar Four $ 24, 070 $ 288, 840 

5 ) Year Five $ 24t 7.90 s 29:Za 48Q 
See i) Pr oposed Per Diem/ Facility Fee f or det a ils and parameter-s 
of Facility Fee Schedule . 

Page 2 of 2 9 
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B. Contractor will provide Adult Residential Board and Care Unit 
(approximately 70 beds) and a 20 bed Transitional Housing Uni t , as detailed 
in the Part II, Scope of Contract/Specifications. Appropriate fee for t he 
Residential Board and Care Unit will be paid by the veteran resident; a per 
diem for veterans referred to the Transitional Care unit will be paid by 
the West Los Angeles, VAMC as per the following schedule: 

YEAR PER DIEM 

1) Year One $ 40 See i) Proposed Per 

2) Year Two $ 40 Diem/Facility Fee for 
details and parameters 

3) Year Three $ 41 of Per Diem Schedule. 

4) Year Four $ ~3 

5) Year Five $ 44 

Note to Offerors : 

1. All proposals must address the evaluation factors delineated under Part 
IV.8, 52 . 212-2, Evaluation - Commercial Items. Proposals must include a 
business plan detailing anticipated start-up and renovation costs specifying 
any percentage of cost determined reimbursable by the VA. 

2. All proposals must include a completed Part V, Representations and 
Certifications. 

3. All proposals must be submitted in accordance to Part IV.7, 52.212-1, 
Instructions to Offerors - Commercial Items (Oct 1995). 

4 . Offerors are encouraged to make a site visit to the West Los Angeles VAMC 
campus at to asses your interest in this sharing opportunity in order to 
prepare the business plan that must be submitted with your proposal. To 
arrange a site visit contact the contracting officer at (562) 494-5541. (see 
location map- Attachment A). 

5. Offerors should note that a recent market survey showed that an average 
real property rental of Residential Board and Care facilities, of the size and 
type as building 207, in the West Los Angeles area is approximately $30,000 
to $40,000 per month. 

6. Offerors may submit an alternate cost schedule then configured above (Part 
I, A) based on percent of occupancy or other method of measuring revenue. 

Page 3 of 29 



000531

PART II - SCOPE OF CONTRACT/SPECIFICATIONS 

II.l SCOPE: 

The Department of Veterans Affairs Medical Center proposes to allow the 
use of Bldg. 207, approximately 47,000 square feet, for an outside contractor 
to provide residential services for mentally ill veterans. This program would 
allow for a safe, supportive environment. The facility would allow for a 
short-term 20 bed transitional housing unit and a longer term 70 bed Licensed 
Adult Residential Care Facility. 

The Transitional Housing Unit would serve as a transitional living 
residence for veterans who are no longer in need of acute inpatien t mental 
health treatment but need additional support in order to transition to other 
long term care living and treatment arrangements. The goal of the transitional 
housing unit would be to prepare the patient for placement i n l onger-term 
board and care or make other outplacement arrangements. Short-term patients 
would stay in the facility up to thirty (30) calendar days. 

The Residential Care Board and Care primary goal is to develop alternative 
housing for those veterans who have achieved sufficient stability for 
community placement but require higher levels of supervision in order to 
maintain such independent living. 

II.2 GENERAL PROGRAM REQUIREMENTS TRANSITIONAL HOUSING UNIT (20 BEDS) 

The Transitional unit will serve as a transitional living residence for 
veterans who are no longer in need of acute inpatient mental health treatment but 
need additional support f or transition into other long term living and treatment 
arrangements. For those without funds, the VA will pay an agreed upon per diem 
rate for veterans up to a daily bed census of 20 veterans. 

The provider of this transition unit must ensure that the facility meets 
all VA and federal requirements for an on-grounds VA-Community partnership 
providing shelter and short-term case management services to veterans. 
Provider will obtain all necessary licenses or permits from the State of 
California to operate the uni t . Provider must be ready to accept veteran 
referrals within 60 days of contract award to the Transitional Housing Unit. 

Short term case management will be coordinated through a VA staffed liaison 
team designed to develop and coordinate discharge plans which facilitate re
entry into a stable community environment with follow up care if needed. The 
team will work with facility staff to ensure efficient implementation of 
discharge planning in order to maximize the availability of beds. 

The on-site residential care staff will be expected to provide room, 
board, laundry, personal assistance and adequate general supervision of 
veterans during their stay on the transitional unit. These responsibili ties 
are outlined in detail in the residential care section below. 

The normal length of stay in the transition unit will be up to a maximum of 
30 days. Veterans able to secure funds or alternative living arrangements sooner 
will stay only as long as necessary in order to make transition unit beds 
available for other veterans. All veterans in the trans i tion uni t will be 
enrolled i n appropriate VA mental health and medical programs for follow-up as 
needed. All veterans will be actively engaged with daily scheduled therapeutic, 
vocationa l , educational or recreational activities. 

Page 4 of 29 
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VA Liaison with the transition unit will be with a liaison team specifically 
dedicated to work with the unit in order to ensure quick transition into and out 
of the unit so beds will remain available. 

II.3 LICENSED ADULT RESIDENTIAL BOARD AND CARE FACILITY: 

This unit is a licensed residential board and care facility with fees paid 
by veteran residents. The provider must obtain and maintain valid State of 
California Department of Social Services Adult Resident ia l Board and Care 
License appropriate to the size, scope, and mission of the facility envisioned 
in the proposed contract . Provider will ensure all required state 
residential care regulations and guidelines are met in the management of the 
facility. Facility must also meet requirements for designation as a VA
approved residential care home, which involves approval and oversight of 
veteran care by the VA community Residential Care program. 

a) Self Care: 

1) Remind, supervise, and/or assist the veteran to shower or bathe a 
MINIMUM of 3 times per week (NOTE: The veteran should be encouraged to 
shower or bathe daily). 

2) Assure that the veteran maintains good personal (including oral) 
hygiene; changes clothing regularly (underclothes daily, and outer 
clothes at least 3 times per week); and dresses appropriately. 

3) Assure the veteran does own laundry at least weekly either at the 
facility or through contracted laundry vendor. State residential care 
licensing regulations require on-site laundry facility also be 
maintained for veterans who wish to do their own laundry . 

b) Healthcare and Medications: 

1) Supervise the administration of all oral medications and ensure 
that the veteran receives any needed treatment intervention from 
appropriate healthcare service providers. 

2) Maintain a medication information sheet on each veteran, which 
will be reviewed. 

3) Keep ~edications in a centrally stored, locked area. 

4) Notify the veteran ' s primary provider immediately if questions 
arise concerning prescribed medications or if there are any behavior 
changes as a result of a change of medications or an adverse reaction 
to medications. 

5) Monitor the veteran's appointment card and ensure that all 
scheduled appointments are kept which may include escorting veteran to 
the appointment. 

6) Provide transportation for all off-station clinic appointments. 

7) Provide appropriate first aid kits and instructions i n the 
faci lity. 

8) Provide CPR and basic emergency first aid training for all staff. 

c) Nutrition and Food Services: 

1) Food service may be either contracted with the VA medical center 

Page 5 of 29 
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or provided in the facility. Note: A kitchen is not cu r rently 
available within Bldg. 207 and the provider may i n sta ll a kitchen at 
their expense with the appr oval o f the VA. 

2) Food service will be evaluated according to the State of 
California General Licens ing Requirements and Licensing Requirements 
fo r Adult Residential Facilities (Section 8007 6 , Issue 454a - 458 and 
Section 85076, Issue 496) and Elderly Residential Fac ili ties 
(Regulations 87604, I ssue 108 - 110 ) . The food service o perat ion must 
also meet standards as outlined by the Department of Vete rans Affairs 
in addition to State and local l icensing requiremen t s. 

3) Residents must be furnished three regular me als everyday plus 
snacks as needed. Da i ly and emergency menu s will be writt en and 
s ubmitted to the evaluation team for review. Daily menus are from 2 
to 4 week cycle and e mergency menus for 3 days. Foods planned on both 
the daily and emergency meals menus will be checked f or availability 
in the food storeroom. Residents participat ing in activities away 
f rom the home, where no meal is served, wil l be provided a sack lunch . 
Veterans, who mus t be at a medical facility for early or l a t e 
appointments~ should be provided with an early breakfast or late meal. 

d) Fire and Safety Procedures: 

1) Facility must be maintained in confo rmity with fire saf ety laws o f 
California and the regulations of both the State Fire Marshal and the 
National Fire Protection Association pamphlet Life Safety Code (NFPA 
101). Final approval for plac ement of veterans will b e dependent upon 
inspection by the VA medical center's Fire / Safety Specialists and 
loc al fire/safety officials and licensing agency. Facility must also 
meet the smoke f ree buildings standard in force at the West Los 
Angeles VA Medical Center ; vete r ans must be provided appropri a te 
outside s mo king area but must not smoke i ns ide the facility. 

2) A routine logboo k will be maintained for res i dents ' wherea bouts. 
Proper and immediate notification will be made to the veteran's 
primary provider, next of kin, and/or pol ice as appropriate if any 
unusual incident occurs such as accidents , sel f -injury , communicable 
diseases, assaults, missing status, deaths, or unsafe behavior. 

3 ) Routine inspections wi l l be made of resident's quarters in order 
to regulate contraband and ensure safety of residents . 

e) Financial Matters: 

1) Veterans or t he i r fiduciary agents will pay for the i r own 
residentia l care, whi c h includes room, board , laundry, supervision , 
and personal expenses. 

2) The VA residential ca re administrator and staff wil l not be 
involved with veteran finances , except for assistance, if determined 
necessary, in ma nagement of veterans personal a nd incidenta l funds, 
completion of a financial record form which is routinely reviewed, and 
notification of the veteran's primary provider if any additional funds 
are ne e ded . 

f) Substan ce Abuse: 

1 ) Drugs and alcohol are not allowed in t he facility or on the VA 
grounds. Veterans are monitored to ensure that they refra in from the 
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I 
\ 
' 

use of alcohol, illicit drugs and/or unprescribed medications. 

2) Notification will be made immediately to primary provider if the 
use of drugs or alcohol is suspected. 

3 ) Escort and/or provide transportation to enable veterans to attend 
special meetings, such as AA, NA, etc. 

4 ) Facility must have a written policy concerning drug and alcohol 
use. 

g) Community Involvemen t and Time Management: 

1) Educate the veteran in the use of public transportation, 
telephone, shopping, etc. as applicable . 

2) Assist any veteran , who is not able to independently manage public 
t ransportation, telephone, shopping, correspondence, etc. 

3) Escort veterans to on-station or community religious services, if 
needed. 

4) Provide recreational opportunities for the veteran and have a 
posted activity schedule. · 

5) Provide or arrange transportat ion to community activities. 

6~ Encourage the veteran to become inter~sted in some type of hobby 
or activity. 

7) Assist the veteran in planning trips and vacations, if 
app~opriate. 

8) Support development of a resident council for veterans living in 
the facility. 

h) Coordination of Care/Effectiveness of Program: 

The provider agrees to collaborate with VA clinical research staff in 
client specific and program e val uation studies in order to measure the 
effectiveness of services provided in both the transitional care unit and 
the licensed residential care portions of the agreement. 

II . 4 KEY PERSONNEL 

Contractor will provide the necessary staff to perform the requirements of 
this contract. Key personnel shall include but not necessarily limited to 
a Project Manager and Daily Supervisor. 
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PART III - SPECIAL CONTRACT REQUIREMENTS 

III.l SERVICES: 

a. The services specified under this contract may be changed by written 
modification to this contract. The modification will be prepared by the VA 
Contracting Officer and, prior to becoming effective, shall be approved by the 
VA Under Secretary for Health or his/her designee. 

b . Other necessary personnel for the operation of services contracted 
for at the West Los Angels, DVAMC will be provided by the DVAMC at levels 
mutually agreed upon which are compatible with the safety of the patient and 
personnel and with quality medical care programming. 

c. The services to be performed by the contractor will be performed in 
accordance with the VA policies and procedures and regulations of the medical 
staff by-laws of the VA facility. 

III .2 TERM OF CONTRACT: 

This contract is effective for a period of five years from date of 
contract award. The proposed award date will be January 1, 1999 . This 
contract is subject to the availab~lity of VA funds. 

III.3 VA FURNISHED RESOURCE -

a. Building 207 is a two (2) story structure with a full basement 
located on t he Veterans Affairs Medical Center campus, north of Wilshire 
Boulevard. 

b. The. VA will bring building up to state of California Current 1997 
code requirements for a New Large Residential Board and Care facility. 

c. The Monthly Facility Fee includes all utilities. 

d. Any required maintenance and repair of the building structure will be 
the responsibility of the VAMC . 

e. VA will consider a shared cost of renovations and start- up expenses 
as an off-set to the facility fee on a case by case basis. 

III.4 CONTRACTOR RESPONSIBILITY FOR RESOURCE: 

a . Contractor will accept building as is; any remodeling or renovation 
considered appropriate or desired by the contractor shall be pre- approved by 
the VAMC and any shared cost of such remodeling or renovation is subject to 
negotiations . 

b. Contractor shall accept veteran residents within 30 calendar days of 
obtaining a valid State of California License for Adult Res ident ia l Board and 
Care. 

c. Contractor will be responsible for routine interior maintenance and 
janitorial serv{ces . 

d. Telephone/data l ines and long distance access will be purchased by 
the contractor from the local phone company and coordinated through VA 
Information Resource Management (IRM). 
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e. Support Services (i.e. janitorial, trash removal, food service, 
security) is the responsibility of the contractor, however, these services may 
be available from the VAMC on separate agreements if desired. 

III.5 INSPECTION AND ACCEPTANCE: 

Any inspection of deliverables pursuant to this Agreement shall be made 
to the responsible Contracting Officer or designee, Network Business Center, 
VISN 22/Bldg. 149, 5901 East Seventh Street, Long Beach, Ca. 90822. 

III . 6 DESIGNATED COTR: 

a. The Associate Director, Community Based Care Services (122) is the 
designated Representative of the Contracting Officer (COTR) to request and 
receipt for services. This designation is specifically limited to requesting 
for contract services. Any commitments or changes which affect the price, 
quant ity, quality and the authority to amend, render decisions on questions of 
fact in dispute and related contract administration problems are duties of the 
Contracting Officer and cannot be delegated. 

b . Any time a contractor believes that they are being asked to perform 
work that is beyond the contract workscope, the contractor has an obligation 
to notify the contracting officer in writing immediately for resolution of the 
issue. Failure to do so means that the contractor is proceeding at its own 
risk. No government employee other than a warranted contracting officer can 
direct-a contractor to perform any act that is not already authorized by the 
contract. 

III.7 PERSONNEL POLICY: 

a. The contractor shall be responsible for protecting the personnel 
furnishing services under this contract . To carry out this responsibility the 
contractor shall provide the following for these personnel: 

- worker's compensation 
professional liability insurance 

- health examinations 
- income tax withholding 
- social security payments 

b . The parties agree that said personnel shall not be considered VA 
employees for any purpose but rather employees of the contractor. 

III.B INVOICING: 

Invoices shall be submitted in accordance with the terms and 
condi tions of this contract to the following address: 

FMS VA 4-691 
P.O. Box 149971 
Austin, Tx. 79714 
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III.9 PAYMENTS : 

Payment of monthly Facility Fee shall be due Wes t Los Angeles, VA Agent 
Cashier by contractor upon submission of a properly prepared Optiona l Form 
1114, Bill for Collect i on , submitted to contractor by the VA. 
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PART IV - CONTRACT TERMS AND CONDITIONS 

IV.l 52 .252-2 Clauses Incorporated ~y Reference . (FEB 1998) 

This contract incorporates one or more clauses by reference, with the same 
force and effect as if they were given in full text . Upon request, the 
Contracting Officer will make their full text available. Also , the full text 
of a clause may be accessed electronically at this/these address(es): 

IV.2 
IV.3 
IV.4 
IV.S 

IV.6 

52.224-1 Privacy Act Notification. APR 1984 
52.224-2 Privacy Act. APR 1984 
52.232-18 Availability of Funds. APR 1984 
852 . 270-4 Commercial advertising. NOV 1984 

52.204-6 Data Universal Numbering System (DUNS) Number. (APR 1998) 

(a) The offeror shall enter , in the block with its name and address on 
the cover page of its offer, the annotation "DUNS" followed by the DUNS 
number that identifies t he offeror's name and address exactly as stated 
in the offer. The DUNS number is a nine-digit number ass igned by Dun and 
Bradstreet Information Services. 

(b) If the offeror does not have a DUNS number, it should contact Dun 
and Bradstreet directly to obtain one . A DUNS number will be provided 
immediately by telephone at no charge to the offeror . For information 
on obtaining a DUNS number, the offeror, if located within the United 
States , should call Dun and Bradstreet at 1-800-333-0505 . 

( 1) Company name. 

(2) Company address. 

(3) Company telephone number. 

( 4) Line of business. 

(5) Chief executive officer/key manager. 

(6) Date the company was started. 

(7) Number of people employed by the company. 

(8) Company a ffi liation. 

(c) Offerors located outside the United States may obtain the location 
and phone number of the local Dun and Bradstreet Information Services 
office from the Internet home page at http: //www.dnb.com / . If an offeror 
is unable to locate a local service center, it may send an e-mail to Dun 
and Bradstreet at globalinfo@mail . dnb.com. 

IV.7 52.212- 1 Instructions to Offerors--Commercial Items . (APR 1998) 

(a) Standard industrial classification (SIC) code and small business 
s i ze standard . The SIC code and small business size standard for this 
acquisition appear in Block 10 of the solicitation cover sheet (SF 
14 49). However, the small business size standard fo r a concern which 
submits an offer in its own name, but which proposes to furn ish an item 
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which it did not itself manufacture, is 500 employees. 

(b) Submission of offers. Submit signed and dated offers to the office 
specified in this solicitation at or before the exact time specified in 
this solicitation. Offers may be submitted on the SF 1449 , letterhead 
stationery, or as otherwise specified in the solicitation . As a minimum, 
offers must show -

(1) The solicitation number; 

(2) The time specified in the solicitation for receipt of offers; 

(3) The name, address , and telephone number of the offeror; 

(4) A technical description of the items being offered in 
sufficient detail to evaluate compliance with the requirements in 
the solicitation. This may include product literature, or other 
documents, if necessary; 

(5) Terms of any express warranty; 

(6) Price and any discount terms; 

(7) "Remit to" address, if different than mailing address; 

(8) A completed copy of the representations and certifications at 
FAR 52.212-3; 

(9) Acknowledgment of Solicitation Amendments; 

(10) Past performance information, when incl uded as an evaluation 
factor, to include recent and relevant contracts for the same or 
similar items and other references (including contract numbers, 
points of contact with telephone numbers and other relevant 
information); and 

(11) If the offer is not submitted on the SF 1449, include a 
statement specifying the extent of agreement with a l l terms, 
conditions, and provisions included in the solicitation. Offers 
that fail to furnish required representations or information, or 
reject the terms and conditions of the sol i citation may be 
excluded from consideration. 

(c) Period for acceptance of offers. The offeror agrees to hold the 
prices in its offer firm for 30 ca l endar days from the date specified 
for receipt of offers, unless another time period is specified in an 
addendum to the solicitation . 

(d) Product samples. When required by the solicitation, product samples 
shall be submitted at or prior to the time specified for receipt of 
offers. Unless otherwise specified in this solicitation, these samples 
shall be submitted at no expense to the Government, and returned at t he 
sender's request and expense, unless they are destroyed during preaward 
testing. 

(e) Multiple offers. Offerors are encouraged to submit multiple offers 
presenting alternative terms and conditions or commercial items for 
satisfying the requirements of this solicitation. Each offer submitted 
will be evaluated separately. 
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(f) Late offers. Offers or modifications of offers received at the 
address specified for the receipt of offers af t er the exact time 
s peci fied for receipt of offers will not be considered. 

(g) Contract award (not applicable to Invitation for Bids) . The 
Government intends to evaluate offers and award a contract without 
discussions with offerors. Therefore, the offeror's initial offer should 
contain the offeror's best te rms from a price and technical standpoint. 
However, the Government reserves the right to conduct discussions if 
later determined by the Contracting Officer to be necessary. The 
Government may reject any or all offers if s uch action is in the public 
interest; accept other than the lowest offer ; and waive informalities 
and minor irregularities in offers received. 

(h) Multiple awards. The Government may accept any item or group of 
items of an offer, unless the offeror qualifies the offer by specific 
limitations. Unless otherwise provided in the Schedule, offers may not 
be submitted for quantities less than those specified. The Government 
reserves the right to make an award on any item for a quantity less than 
the quantity offered, at the unit prices offered, unless the offeror 
specifies otherwise in the offer . 

( i) Availability of requirements documents cited in the solicitation. 
(1) The Index of Federal Specificati ons , Standards and Commercial Item 
Descriptions and the documents listed in it may be obtained from the: 

General Services Administration 
Federal Supply Service Bureau 
Specifications Section, Suite 8100 
470 L' Enfant Plaza, SW ' 
Washington , DC 20407 
(202) 61 9-8925 ) . 

(2) The DOD I ndex of Specifications and Standards (DODISS) and 
documents listed in it may be obtained from the: 

Standardization Documents Desk 
Building 4D, 700 Robbins Avenue 
Philadelphia , PA 19111-5094 
(Te l ephone (215) 697-2569). 

(i) Automatic distribution may be obtained on a subscription 
basis. 

(ii) Individual documents may be ordered from the Telespecs 
ordering system b y touch-tone telephone. A customer number 
is required to use this service and can be obtained from the 
Standardization Documents Order Desk or the Special 
Assistance Desk (telephone (610) 607- 2667/2179). 

(3) Nongovernment (voluntary) standards must be obtained from the 
organization responsible for their preparation, publication or 
maintenance . 

(j) Oa t 'a Universal Numbering System (DUNS) Number. (Applies to offers 
exceeding $25,000.) The offeror shal l enter, in the block with its name 
and address on the cover page of its offer, the annotation "DUNS" 
followed by the DUNS number that identifies the offeror' s name and 
address. If the offeror does not have a DUNS number, i t should contact 
Dun and Bradstreet to obtain one at no charge . An offeror within the 
United States may call 1-800-333-0505. The offeror may obtain more 
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information regarding the DUNS number, including locations of local Du n 
and Bradstreet Information Services offices for offerors located out side 
the United States, from the Internet home page at http://www.dnb.com/. 
If an offeror is unable to locate a l oca l service center, i t may send an 
e-mail to Dun and Bradstreet at globalinfo@mail.dnb.com. 

IV.B 52.212-2 Evaluation- Commercial Items . (OCT 1997) 

(a) The Government will award a contract resulting f r om this 
solicitation to the responsible offeror whose offer conforming to the 
solicitation will be most advantageous to the Government, price and 
other factors considered. The following factors shall be used to 
evaluate offers: 

i ) Proposed Per Diem/Facility Fee: 

a . Business Plan including p ro jec ted operat ing costs and 
revenue s tream, anticipated start-up, and renovation or 
remodeling costs. 

b . Detailed fee schedule based on occupancy rate or any 
common denominator of s cale which best represents the 
proposed business plan. 

ii) Technical Capability: 

a . Ability to obtain and maintian a val id State of 
Cali fornia Depart ment o f Social services Residential Care 
License. 

b. Qualification and experi ence of ke y personnel (s ee 
II . 4). 

iii) Past Performance: Experience and years of operation as a 
Licensed Residentia l Care Facility. 

iv) Financial Stability: 

a. Provide annual financial statements of past three (3 ) 
years . 

b. Proof of substant ia l reserve of funds to finance the 
first severa l months of program operations . 

Note: Factors ii , iii and iv when combined are approximately 
equa l t o factor i. 

(b) A written notice of award or acceptance o£ an offer, ma i led or 
otherwi se furnished t o the successful offeror wit hin the time for 
accep t ance specified in th~ offer , shall result in a binding contract 
without further action by either party. Before t he offer's s pecified 
expiration time , t he Government may accept an offer (or part of an 
offer), whet her or not t here are negotiations after its receipt , unless 
a written notice of withdrawal is received before award. 
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IV.9 52.212-4 Contract Terms and Conditions- Commercial Items . (APR 1998) 

(a) Inspection/Acceptance. The Contractor shall only tender for 
acceptance those items that conform to the requirements 6f this 
contract. The Government reserves the right to inspect or test any 
supplies or services that have been tendered for acceptance. The 
Government may require repair or replacement of nonconforming supplies 
or reperformance of nonconforming services at no increase in contract 
price. The Government must exercise i_ts post-acceptance rights -

(1) Within a reasonable time after the defect was discovered or 
should have been discovered; and 

(2) Before any substantial change occurs in the condition of the 
item, unless the change is due to the defect in the item. 

(b) Assignment. The Contractor or its assignee's rights to be paid 
amounts due as a result of performance of this contract, may be assigned 
to a bank, trust company, or other financing institution, including any 
Federal lending agency in accordance with the Assignment of Claims Act 
(31 u.s.c. 3727). 

(c) Changes. Changes in the terms and conditions of this contract may be 
made only by written agreement of the parties . 

(d) Disputes. This contract is subject to the Contract Disputes Act of 
1978, as amended (41 U.S.C. 601-613). Failure of the parties to this 
contract to reach agreement on any request for equitable adjustment, 
claim, appeal or action arising under or relating to this contract shall 
be a dispute to be resolved in accordance with the clause at FAR 
52.233-1, Disputes, which is incorporated herein by reference. The 
Contractor shall proceed diligently with performance of this contract, 
pending final resolution of any dispute arising under the contract. 

(e) Definitions. The clause at FAR 52.202-1, Definitions, is 
incorporated herein by reference. 

(f) Excusable delays. 'The Contractor shall be liable for default unless 
nonper formance is caused by an occurrence beyond the reasonable control 
of the Contractor and without its fault or negligence such as, acts of 
God or the public enemy, acts of the Government in either its sovereign 
or contractual capacity, fires, floods, epidemics, quarantine 
restrictions, strikes, unusually severe weather, and delays of common 
carriers. The Contractor shall notify the Contracting Officer in wri ting 
as soon as it is reasonably possible after the commencement of any 
excusable delay, setting forth the full particulars in connection 
therewith, shall remedy such occurrence with all reasonable dispatch, 
and shall promptly give written notice to the Contracting Officer of the 
cessation of such occurrence. 

(g) Invoice. The Contractor shall submit an original invoice and three 
copies (or electronic invoice, if authorized,) to the address designated 
in the contract to receive invoices. An invoice must include -

(1) Name and address of the Contractor; 

(2) Invoice date; 

(3) Contract number, contract line item number and, if applicable, 
the order number; 
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(4) Description, quantity, unit of measure, unit price and 
extended price of the items delivered; 

(5) Shipping number and date of shipment including the bill of 
lading number and weight of shipment if shipped on Government bill 
of lading; 

(6) Terms o£ any prompt payment discount offered; 

(7) Name and address of official to whom payment is to be sent; 
and 

(8) Name, title, and phone number of person to be notified in 
event of defective invoice. 

Invoices will be handled in accordance with the Prompt Payment Act 
(31 U.S.C. 3903) and Office of Management and Budget (OMB) 
Circular A-125, Prompt Payment. Contractors are encouraged to 
assign an identification number to each invoice. 

(h) Patent indemnity. The Contractor shall indemnify the Government and 
its officers, employees and agents against liability, including costs, 
for actual or alleged direct or contributory infringement of, or 
inducement to infringe, any United States or foreign patent, trademark 
or copyright, arising out of the performance of this contract, provided 
the Contractor is reasonably notified of such claims and proceedings. 

{i) Payment. Payment shall be made for items accepted by the Government 
that have been delivered to the delivery destinations set forth in this 
contract. The Government wil l make payment in accordance with the Prompt 
Payment Act (31 U.S.C. 3903) and Office of Management and Budget (OMB) 
Circular A- 125, Prompt Payment. Unless otherwise provided by an addendum 
to this contract, the Government shall make payment in accordance with 
the clause at FAR 52.232-33, Mandatory Information for Electronic Funds 
Transfer Payment, which is incorporated herein by reference . In 
connection with any discount offered for early payment, time shall be 
computed from the date of the invoice. For the purpose of computing the 
discount earned, payment shall be considered to have been made on the 
date which appears on the payment check or the specified payment date if 
an electronic funds transfer payment is made. 

(j) Risk of loss. Unless the contract specifically provides otherwise , 
risk of loss or damage to the supplies provided under this contract 
shall remain with the Contractor until, and shall pass to the Government 
upon: 

(1) Delivery of the supplies to a carrier, if transportation is 
f.o.b. origin; or 

(2) Delivery of the supplies to the Government at the destination 
specified in the contract , if transportation is f .o.b . 
destination. 

(k) Taxes. The contract price includes all applicable Federal, State, 
and local taxes and duties . 

(1) Termination for the Government's convenience. The Government 
reserves the right to terminate this contract, or any part he reof , for 
its sole convenience. In the event of such termination , the Contractor 
shall i mmediately stop all work hereunder and shall immediately cause 
any a nd all of its suppliers a nd subcontractors to cease work. Subjec t 
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to the terms of this contract, the Contractor shall be paid a percentage 
of the contract price reflecting the percentage of the work performed 
prior to the notice of termination, plus reasonable charges the 
Contractor can demonstrate to the satisfaction of the Government us ing 
its standard record keeping system, have resulted from the termination. 
The Contractor shall not be required to comply with the cost accounting 
standards or contract cost principles for this purpose. This paragraph 
does not give the Government any right to audit the Contractor's 
records. The Contractor shall not be paid for any work performed or 
costs incurred which reasonably could have been avoided. 

(m) Termination for cause. The Government may terminate tnis contract, 
or any part hereof, for cause in the event of any default by the 
Contractor, or if the Contractor fails to comply with any contract terms 
and conditions, or fails to provide the Government, upon request, with 
adequate assurances of future performance . In the event of termination 
for cause, the Government shall not be liable to the Contractor for any 
amount for supplies or services not accepted, and the Contractor shall 
be liable to the Government for any and all rights and remedies provided 
by law. If it is determined that the Government improperly terminated 
this contract for default, such termination shall be deemed a 
termination for convenience. 

(n) Title. Unless specified elsewhere in this contract, title to items 
furnished under this contract shall pass to the Government upon 
acceptance, regardless of when or where the Government takes physical 
possession. 

(o) Warranty. The Contractor warrants and implies that the items 
delivered hereunder are merchantable and fit for .use for the particular 
purpose described in this contract. 

(p) Limitation of liability. Except as otherwise provided by an express 
or implied warranty, the Contractor will not be liable to the Government 
for consequential damages resulting from any defect or deficiencies in 
accepted items. 

(q) Other compliances. The Contractor shall comply with all applicable 
Federal, State and local laws, executive orders, rules and regulations 
applicable to its performance under this contract. 

(r) Compliance with laws unique to Government contracts. The Contractor 
agrees to comply with 31 U.S.C. 1352 relating to limitations on the use 
of appropriated funds to influence certain Federal contracts; 18 U. S .C. 
431 relating to officials not to benefit; 40 U.S . C. 327, et seq., 
Contract Work Hours and Safety Standards Act; 41 U. S.C. 51-58, Anti
Kickback Act of 1986; 41 U.S.C . 265 and 10 U.S.C. 2409 relating to 
whistleblower protections; 49 U. S.C. 40118, Fly American; and 41 U.S.C. 
423 relating to procurement integrity. 

(s) Order of precedence: Any inconsistencies in this solicitation .or 
contract shall be resolved by giving precedence in the following order: 

(1) The schedule o~ supplies/services. 

(2) The Assignments, Disputes, Payments, Invoice, Other 
Compliances, and Compliance with Laws Unique to Government 
Contracts paragraphs of this clause. 

(3) The clause at 52 .212-5. 
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( 

(4) Addenda to this solicitation or contract , including any 
license agreements for computer software. 

(5) Solicitation provisions if this is a solicitation. 

(6) Other paragraphs of this clause. 

(7 ) The Standard Form 1449 . 

(8) Othe r documents, exhibits, and attac hments . 

( 9) The s pecification . 

IV.lO 52.212-5 Contract Terms and Conditions Required To Implement Statutes 
or Executive Orders - Commercial Items . (APR 1998) 

(a) The Contractor agrees to comply with the following FAR clauses , 
which are incorporated in this contract by reference, to implement 
provisions of law or execut ive orders applicable to acquisitions of 
commercial ite ms : 

(1) 52.222-3, Convict Labor (E.O. 11755); and 

(2) 52.233-3, Protest after Award (3 1 U.S . C 3553) . 

(b) The Contractor agrees to compl y with the FAR clauses in this 
paragraph (b) which the contracting of ficer has i ndicated as be ing 
incorporated in this contract by reference to impl ement provisions of 
law o r executive orders applicable t o acquisitions of commercial items 
or components: 

(Contracting Officer shall check as appropriate . ) 

[X] (1) 52.203-6, Restrictions on Subcontractor Sales to the 
Government, with Alternate I (4 1 U.S.C. 253g and 10 U.S.C . 2402) . 

[X] (2) 52 . 203-10, Price or Fee Ad j ustment for Illegal or 
I mproper Activity (41 U. S.C. 423). 

(X] (3) 52. 219-B, Utilizat i on o f Small, Small Disadvantaged and 
Women-Owned Small Business Concerns (15 U. S . C. 637 (d) (2) and 
(3) ). 

[ ] (4) 52.219-9 , Smal l, Small Disadva ntaged and Women - Owned 
Small Business Subcontracting Plan (15 U.S.C . 637 (d) (4)) . 

[ ] (5) 52 . 219-14 , Limitation on Subcontracting (15 U.S.C. 
637 (a ) (14) l. 

[X] (6) 52.222-26, Equal Opportunity (E.O . 112 46) . 

[X ) (7) 52.222-35 , Affirmative Action for Dis abled Veterans and 
Veterans of the Vietnam Era (38 U. S .C. 4212) . 

[X) (8) 52. 222-36, Affirmative Action for Handicapped Workers (29 
u.s .c. 793). 

[X] ( 9) 52 . 222-37 , Employment Reports on Disabled Ve terans and 
Veterans of the Vie tnam Era (38 U.S.C. 4212). 
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(10) 52.225-3, Buy American Act - Supplies (41 u.s.c . 10) . 

[ ) ( 11) 52.225-9 , Buy American Act - Trade Agreements Act -
Balance of Payments Program (41 U.S. C. 10, 19 u.s.c. 2501- 2582). 

( 12) (Reserved) 

[ 1 (13) 52.225-18, European Union Sanction for End Products 
(E.O. 12849) . 

[X) (14) 52.225-19, European Union Sanction for Services (E.O. 
1284 9) 0 

[ 1 ( 15) ( i) 52.225-21, Buy American Act - North American Free 
Trade Agreement Implementation Act - Balance of Payments Program 
(41 U.S.C 10, Pub. L. 103-187). 

[ ) (ii) Alternate I of 52.225-21. 

[X] (16) 52.239-1, Privacy or Security Safeguards (5 U.S.C. 
552a). 

[ 1 (17) 52.247-64, Preference for Privately Owned U.S.-Flag 
Commercial Vessels (46 U.S .C. 1241). 

(c) The Contractor agrees to comply with the FAR clauses in this 
paragraph (c), applicable to commercia l services, which the Contracting 
Officer has indicated as being incorporated in this contract by 
reference to implement provisions of law or executive orders applicable 
to acquisitions of commercial items or components: 

(Contracting Officer check as appropriate.) 

[X] (1) 52.222-41, Service Contract Act of 1965, As Amended (41 
U.S.C. 351 , et seq.). 

(X] (2) 52.222-42 , Statement of Equivalent Rates for Federal 
Hires (29 U.S.C. 206 and 41 U. S.C. 351, et seq.). 

[X) (3) 52.222-43, Fair Labor Standards Act and Service Contract 
Act - Price Adjustment (Multiple Year and Option Contracts) (29 
U.S. C. 206 and 41 U.S.C . 351 , et seq.) . 

[ ) (4) 52.222-44, Fair Labor Standards Act and Service Contract 
Act - Price Adjustment (29 U.S.C . 206 and 41 U. S. C. 351, et seq . ). 

[X) (5) 52.222-47, SCA Minimum Wages and Fringe Bene f its 
Applicable to Successor Contract Pursuant to Predecessor 
Contractor Collective Bargaining Agreement (CBA) ( 41 U.S.C. 351 , 
et seq.). 

(d) Comptroller General Examination of Record . The Contractor agrees to 
comply with the provisions of this paragraph (d) if this contract was 
awarded using other than sealed b i d, is in excess of the simplified 
acquisition threshold, and does not contain t he clause at 52.215-2, 
Audit and Records - Negotiation. 

(1) The Comptroller General of the Un i ted States , or a n authorized 
representative of the Comptroller General, shall have access to 
and right to examine a ny of the Contractor's directly pertinent 
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records involving transactions related to this contract. 

(2) The Contractor shall make a vailable at its offices at all 
reasonable times the records, materials, and other evidence for 
examination, audit, or reproduction, until 3 years after final 
payment under this contract or for any shorter period specified in 
FAR Subpart 4 . 7, Contractor Records Retention, of the other 
clauses of this contract. If this contract is completely or 
partially terminated, the records relating to the work terminated 
shall be made available for 3 years after any resulting final 
termination settlement. Records relating to appeals under the 
disputes clause or to litigation or the settlement of claims 
arising under or relating to this contract shall be made available 
until such appeals, litigation, or claims are finally resolved. 

(3) As used in t his clause, records include books, documents, 
accounting procedures and practices , and other data, regardless of 
type and regardless of form. This does not require the Contractor 
to create or maintain any record that the Contractor does not 
maintain in the ordinary course of business or pursuant to a 
provision of law. 

(e) Notwithstanding the requirements of the clauses in paragraphs (a), 
(b), (c) or (d) of this clause, the Contractor is not required to 
include any FAR clause 1 other than those listed below (and as may be 
required by an addenda to this paragraph to establish the reasonableness 
of prices under Part 15), in a subcontract for commercial items or 
commercial components -

(1} 52.222-26, Equal Opportunity (E.O. 11246); 

(2) 52.222-35, Affirmative Action f or Disabled Veterans and 
Veterans of the Vietnam Era (38 U.S.C . 4212); 

(3) 52.222-36, Affirmative Action for Handicapped Workers (29 
U.S.C. 793); and 

(4) 52 . 247-64, Preference for Privately-Owned U.S.- Flagged 
Commercial Vessels (46 U.S . C. 1241) (flow down not required for 
subc~ntracts awarded beginning May 1, 1996). 

IV.11 52 .217-8 Option to Extend Services . (AUG 1989) 

The Government may require continued performance of any services wi thin the 
limits and at the rates specified in the contract . These rates may be adjusted 
only as a result of revisions to prevailing labor rates provided by the 
Secretary of Labor . The option provision may be exercised more than once, but 
the total extension of performance hereunder shall not exceed 6 months. The 
Contracting Officer may exercise the option by written notice to the 
Contractor within the period specified in the Schedule . 

rv . 12 52.232-19 Availability of Funds for the Next Fiscal Year. (APR 1984) 

Funds are not presently available for performance under this contract beyond 
September 30, 1999. The Government's obligation for performance of this 
contract beyond that date is contingent upon t he availability of appropriated 
funds from which payment for contract purposes can be made. No legal liability 
on the part of the Government for any payment may arise for perfo rmance unde r 
this contract beyond September 30, 1999, until f unds are made available to the 
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Contracting Officer for performance and until the Contractor receives notice 
of availability, to be confirmed in writing by the Contracting Officer. 

IV.13 852 . 237-7 Indemnification and Medical Liability Insurance. {OCT 1996) 

(a) It is expressly agreed and understood that this is a nonpersonal 
services contract, as defined in Federal Acquisition Regulation (FAR ) 
37. 101, under which the professional services rendered by the Contractor 
or its health-care providers are rendered in its capacity as an 
independent contractor. The Government may evaluate the quality of 
professional and administrative services provided but retains no control 
over professional aspects of the services rendered, including by 
example, the Contractor's or its health-care providers' professional 
medical judgment, diagnosis, or specific medical treatments. The 
Contractor and its health-care providers shall be liable for their 
liability-producing acts or omissions. The Contractor shall maintain or 
require all health-care providers performing under this contract to 
maintain, during the term of this contract, professional liability 
insurance issued by a responsible insurance carrier of not less than the 
following amount(s) per specialty per occurrence: (Contracting Officer 
insert the dollar amount value(s) of standard coverage(s) prevailing 
within the local community as to t he specific medical specialty, or 
specialties, concerned, or such higher amount as the Contracting Officer 
deems necessary to protect the Government's interests]. However, if t he 
Cont ractor is an entity or a subdivision of a State that e i ther provides 
for self-insurance or limits the liability or the amount of insurance 
purchased by State entities, then the insurance requirement of this 
contract shall be fulfilled by incorporating the provisions of the 
applicable State law. 

(b) An apparently successful offeror, upon request of the Contracting 
Officer, shall, prior to contract award, furnish evidence of the 
insurabiii~y of the offeror and/or of all health-care providers who will 
perform under this contract. The submission shall provide evidence of 
insurability concerning the medical liability insurance required by 
paragraph (a) of this clause or the provisions of State law as to self
insurance, or limitations on liability or insurance. 

(c) The Contractor shall, prior to commencement of services under the 
contract, provide to the Contracting Officer Certificates of Insurance 
or insurance policies evidencing the required insurance coverage and an 
endorsement stating that any cancellation or material change adversely 
affecting the Government's interest shall not be effective until 30 days 
after the insurer or the Contractor gives written notice to the 
Contracting Off icer. Certificates or policies sha l l be provided for the 
Contractor and/or each health-care provider who will perform under this 
contract. 

(d) The Contractor shall notify the Contracting Officer if it, or any 
of the health-care providers performing under this contract , change 
insurance providers during the performance period of this contract. The 
notification shall provide evidence that the Contractor and/or health
care providers will meet all the requirements of this clause, including 
those concerning liability insurance and endorsements. These 
requirements may be met either under the new policy, or a combination 
of old and new policies, if applicable. 

(e) The Contract or shall insert the substance of this clause, including 
this paragraph (e) , in all subcontracts for health-care services under 
this contract. The Contractor shall be responsible for compliance by 

Page 21 of 29 



000549

any subcontractor or lower-tier subcontractor with the provisions set 
forth in paragraph (a) of this clause . 

TV.l4 852.271-70 Services provided beneficiaries . (APR 1984) 

The contractor agrees to provide all services specified i n this contract for 
any person determined eligible by the Under Secretary for Hea l th, or des ignee, 
regardless of the race, color, religion, sex, or national origin of the person 
for whom such services are ordered. The contractor further warrants that 
he/she will not resort to subcontracting as a means of circumventing this 
provision. 
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PART V - REPRESENTATIONS AND CERTIFICATIONS 

V.l 52.212-3 Offeror Representations and Certifications - Commercial Items. 
(JAN 1997) 

(a) Definitions. As used i n this provision: 

"Emerging small businessn means a small business concern whose size is 
no greater than 50 percent of the numerical size standard for the 
standard industrial classification code designated. 

"Small business concernn means a c'oncern , including its affiliates , 
that is independently owned and operated, not dominant in the field of 
operation in which it is bidding on Government contracts, and qualified 
as a small business under the criteri a in 13 CFR Part 121 and size 
standards in this solicitation. 

"Small disadvantaged business concernu means a small business concern 
that -

(1) Is at least 51 percent unconditionally owned by one or more 
individuals who are both socially and economically disadvantaged, 
or a publicly owned business, having at least 51 percent of its 
stock unconditionally ·owned by one or more socially and 
economically disadvantaged individuals, and 

(2} Has its management and daily business controlled by one or 
more s uch individuals . This term also means a small business 
concern that is at least 51 percent unconditionally owned by an 
economically disadvantaged Indian tr ibe or Native Hawaiian 
organization, or a publicly owned business having at least 51 
percent of its stock unconditionally owned . by one or more of these 
entities, which has its management and daily business controlled 
by members of an economically disadvantaged Indian tribe or Native 
Hawaiian organization and which meets t he requirements of 13 CFR 
Part 124. 

"Women-owned small business concernn means a small business concern -

(1) Which is at least 51 percent owned by one or more women or, in 
the case of any publicly owned business, at leas t 51 percent o f 
the stock of which is owned by one or more women ; and 

(2) Whose management and daily business operations are controlled 
by one or more women . 

"Women-owned business concernn means a concern which is at least 51 
perc ent owned by one or more women; or in the case of any publicly owned 
business, at l east 51 percent of the stock of which is owned by one or 
more women; and whose management and daily business operations are 
controlled by one or more wom~n . 

(b) Taxpayer identification number (TIN) (26 U.S.C. 6 050M l. 

(1) Taxpayer Identification Number (TIN) . 

[TIN:] 

TIN has been applied for . 

TIN is not required because: 
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( ) Offeror is a nonresident al ien, foreign corporation, or 
foreign partnership that does not have income effectively 
connected with the conduct of a t rade or business i n the 
U.S. and does not have an office or place of business or a 
fiscal paying agent in the U.S.; 

( ] Offeror is an agency or instrumentality of a foreign 
government; 

( ] Offeror is an agency or instrumenta l ity of a Federal, 
state, or local government; 

[ ] Other. [State basis] 

(2) Corporate status. 

( ] Corporation providing medical and health care services, or 
engaged in the billing and collecting of payments for such 
services; 

Other corporate entity; 

Not a corporate entity: 

Sole proprietorship 

Partnership 

( ) Hospital or extended care facility described in 26 CFR 
501 (c) (3) that is exempt from taxation under 26 CFR 501 (a ) . 

(3) Common parent . 

Offeror is not owned or controlled by a common parent: 

Name and TIN of common parent: 

(Name) 

(TIN] 

(c) Offerors must complete the following representations when the 
resulting contract is to be performed inside the United States, its 
territories or possessions, Puerto Rico, the Trust Terri tory of t he 
Pacific Islands, or the District of Columbia. Check all that apply. 

(1) Small business concern. The offeror represents as part of its 
offer that it ( ) is, [ ) i s not a small business concern. 

(2) Small disadva ntaged business concern. The offeror represents 
that it [ ] s, [ ) is not a small d isadvantaged business concern . 

(3) Women-owned small business concern. The offeror represents 
that it ( ] is, [ ) is not a women-owned small business concern. 

Note: Complete paragraphs (c) (4) and (c) (5) only if this 
solicitation is expected to exceed the simplified acquisit ion 
threshold. 

(4) Women-owned business concern. The offeror r epresents that it [ 
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is, [ ) is not , a women-owned business concern. 

(5) Tie bid priority for labor surplus area concerns. If this is 
an invitation for bid; small business offerors may identify the 
labor surplus areas in which costs to be incurred on account of 
manufacturing or production (by offeror or first-tier 
subcontractors) amount to more than 50 percent of the contract 
price: 

[ ) 

(6) Small Business Size for the Small Business Competitiveness 
Demonstration Progr am and for the Targeted Industry Categories 
under the Small Business Competitiveness Demonstration Program. 
(Complete only if the offeror has represented itself to be a small 
business concern under the size standards for this solicitation.) 

(i) (Complete only for solicitations indicated in an 
addendum as being set-aside fo r emerging smal l businesses in 
one of the four designated industry groups (DIGs).) The 
offeror represents as part of its offer that it [ ) is, 
is not an . emerging small business. 

(ii) (Complete only for solicitations indicated in an 
addendum as being for one of the targeted industry 
categories (TICs) or four designated industry groups 
(DIGs).) Offeror represents as follows: 

(A) Offeror's number of employees for t he past 12 
months (check the Employees column if size standard 
stated in the solicitation is expressed in t erms of 
number of employees); or 

(B) Offeror ' s average annual gross revenue for the 
last 3 fiscal years (check the Average Annual Gross 
Number of Revenues column if size standard stated in 
the solicitation is expressed in terms of annual 
receipts). 

(Check one of the following): 

NUMBER OF 
EMPLOYEES 

50 or fewer 
51-100 
101-250 
251-500 
501-750 
751-1,000 
Over 1,000 

AVERAGE ANNUAL GROSS 
REVENUES 

$1 million or less 
$1 , 000,001-$2 million 
$2 , 000,001-$3.5 million 
$3,500,001-$5 million 
$5,000 , 001-$10 million 
$10,000,001-$17 million 
Over $17 million 

(d) Certifications and representations required to implement provisions 
of Executive Order 11246 - (1) Certification of non-segregated 
facilities . (Applies only if the contract amount is expected to exceed 
$10,000) - By submission of this offer, the offeror certifies that i t 
does not and will not maintain or provide for its employees, any 
facilities that are segregated on the basis of race, color, religion, or 
national origin because of habit, local custom, or otherwise and that it 
does not and will not permit its employees to perform their services at 
any location where segregated facilities are maintained. The offeror 
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( 

agrees that a breach of this certification is a violat ion of the Equal 
Opportunity clause in t he ~ontract . 

(2) Previous contracts and compliance. The offeror represents that 

(i) It [ J has, [ ] has not, participated in a previous 
contract . or subcontract subject either to the Equal 
Opportunity clause of this solicitation, the clause 
originally contained in Section 310 of Executive Order 
10925, or the clause contained in Section 201 of Executive 
Order 11114; and 

(ii) It [ ) has, [ ) has not, filed all required compliance 
reports. 

(3) Affirmative Action Compliance. The offeror represents that -

( i) It [ ] has developed and has on file, [ ) has not 
developed and does not have on file, at each establishment, 
affirmative action programs required by rules and 
regulations of the Secretary of Labor (41 CFR Subparts 60-1 
and 60-2), or 

(ii) It [ ) has not previously had contract s subject to the 
written affirmative action programs requirement of the rules 
and regulations of the Secretary of Labor . 

(e) Certification Regarding Payments to Influence Federal Transactions 
(31 O.S.C. 1352). (Applies only if the contract is expected to exceed 
$100,000.) By submission of its offer , the offeror certifies to the best 
of its knowledge and belief that no Federal appropriated funds have been 
paid or will be paid to any person for influencing or attempting to 
influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress or an employee of a Member of Congress 
on his or her behalf in connection with the award of any resultant 
contract . 

(f) Buy American Act - Trade Agreements - Ba lance of Payments Program 
Certificate. (Applies only if FAR clause 52.225-9 , Buy American Act -
Trade Agreement - Balance of Payments Program, is included in this 
solicitation . ) (1) The offeror hereby certifies that each end product, 
except those listed in paragraph (f) (2) of this provision, is a domestic 
end product (as defined in the clause entitled "Buy Amer ican Act - Trade 
Agreements - Balance of Payments Program") and that components of 
unknown origin have been considered to have been mined, p r oduced, or 
manufactured outside the United States, a designated country, a North 
American Free Trade Agr eement (NAFTA) country, or a Caribbean Basin 
country, as defined in section 25.401 of the Federal Acquisition 
Regulation. 

(2) Excluded End Products : 

LINE I TEM 
NO. 
[ ) 
[ l 
[ l 
[ l 

COUNTRY OF 
ORIGIN 

l 1 
l l 
[ l 
[ l 

(3} Offers will be evaluated by giving certain prefe rences to 
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domestic end products, designated country end products , NAFTA 
country end products, and Caribbean Basin country end products 
over other end products. In order to obtain these preferences in 
the evaluation of each excluded end product listed in paragraph 
(f) (2) of this provi sion, offerors must identify and certify below 
those excluded end products that are designated or NAFTA country 
end products, or Caribbean Basin country end products. Products 
that are not identified and certified below will not be deemed 
designated country end products, NAFTA country end products, or 
Caribbean Basin country end products. Offerors must certify by 
inserting the applicable l ine item numbers in the following : 

(i) The offeror certifies that the following supplies 
qualify as ~designated or NAFTA country end products" as 
those terms are defined in the clause entitled ~suy American 
Act - Trade Agreements - Balance of Payments Program" : 

(Insert line ' item numbers) 

(ii) The offeror certifies that the following supplies 
qualify as "Caribbean Basin country end products" as that 
term is defined in the clause entitled "Buy American Act -
Trade Agreements - Balance of Payments Program": 

(Insert line item numbers) 

(4) Offers will be evaluated in accordance with FAR Part 25. 

(g) (1) Buy American Act - North American Free Trade Agreement 
Implementation Act - Balance of Payments Program. (Applies only if FAR 
c l ause 52 . 225-21, Buy American Act - North American Free Trade 
Agreement Implementation Act - Balance of Payments Program, is included 
in this solicitation.) (i) The offeror certifies that each end product 
being offered, except those listed in pa.ragraph (g) (1) (ii) of this 
provision , is a domestic end product (as defined in the clause entitled 
"Buy American Act - North American Free Trade Agreement Implementation 
Act - Balance o f Payments Program," and t hat components of unknown 
origin have been considered to have been mined, produced, or 
manufactured outside the United States . 

(ii) Excluded End Products: 

LINE ITEM 
NO. 

COUNTRY OF 
ORI GIN 

[ ) 
[ ) 
[ ) 
[ ) 

(List as necessary) 

(iii) Offer s will be evaluated by g1v1ng certain preferences 
to domes t ic end products or NAFTA country end products over 
other end products. In order to obta i n these preferences in 
the evaluation of each excluded end product listed in 
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( 

paragraph (g) (1) (ii) of this provision, offerors must 
identify and certify below those excluded end products that 
are NAFTA country end products. Products that are not 
identified a nd certified below wi l l not be deemed NAFTA 
country end products . The offeror certifies that the 
following supplies qualify as "NAFTA country end productsu 
as that term is defined in the clause entitled "Buy American 
Act - North American Free Trade Agreement Implementation Act 
- Balance of Payments Programu: 

[ J 
[ l 
[ l 

(Insert line item numbers) 

(iv) Offers will be evaluated in accordance with Part 25 of 
the Federal ' Acquisition Regulation. In addition, if this 
solicitation is for supplies for use outside the United 
States, an evaluation factor of 50 percent will be applied 
to offers of end products that are not domestic or NAFTA 
country end products. 

(2) Alternate I. If Alternate I to the clause at 52.225-21 is 
included in this solicitation, substitute the following paragraph 
(g) (1) (iii) for paragraph (g) (1) (iii) of this provision: 

(g) (1) (iii) Offers will be evaluated by giving certain preferences 
to domestic end products or Canadian end products over other end 
products. In order to obtain these preferences in the evaluation 
of each excluded end product listed in paragraph (b) of this 
provision, offerors must identify and certify below those excluded 
end products that are Canadian end products. Products that are not 
identified and certified below will not be deemed Canadian end 
products. 

The offeror certifies that the following supplies qualify as 
"Canadian end products" as that term is defined in the c l ause 
entitled "Buy American Act - North American Free Trade Agreement 
Implementation Act - Balance of Payments Program0

: 

[ l 
(Insert line item numbers) 

(h) Certification Regarding Debarment, Suspension or Ineligibility for 
Award (Executive Order 12549). The offeror certifies, to the best of its 
knowledge and belief, that -

(1) The offeror and/or any of its principals * are, * are not 
presently debarred, suspended, proposed for debarment, or declared 
ineligible for the award of contracts by any Federal agency, and 

(2) [ I Have, [ ] have not, within a three-year period preceding 
this offer, been convicted of or had a civil judgment rendered 
against them for: commission of fraud or a criminal offense in 
connection with obtaining, attempting to obtain, or performing a 
Federal, state or local government contract or subcontract; 
violation of Federal or state antitrust statutes relating to the 
submission of offers; or commission of embezzlement, theft , 
forgery, bribery, falsification or destruction of records, making 
false statements, tax e vasion, or receiving stolen property; and [ 
1 are, ( ] are not presently indicted for, or otherwise criminally 
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or civilly charged by a Government entity with, commission of any 
of these offenses. 

V.2 852.219-70 Veteran-owned small business. (DEC 1990) 

The offeror represents that the firm submitting this offer is is 
not, a veteran-owned small business, ( ) is ( ) is not, a Vietnam era 
veteran-owned small business, and ( )-rs ( )-rs not, a disabled veteran
owned small business. A veteran-owned smalr-business is defined as a small 
business, at least 51 percent of which is owned by a veteran who also controls 
and operates the business. Control in t his context means exercising the power 
to make policy decisions. Operate in this context means actively involved in 
the day-to-day management. For the purpose of this definition, eligible 
veterans include: · 

(a) A person who served in the U.S. Armed Forces and who was discharged 
or released under conditions other than dishonorable. 

(b) Vietnam era veterans who served for a period of more than 180 days, 
any part of which was between August 5, 1964, and May 7, 1975, and were 
discharged under conditions other than dishonorable. 

(c) Disabled veterans with a minimum compensable disability of 30 
percent, or a veteran who was discharged for disability . 

Failure to execute this representation will be deemed a minor informality and 
the bidder or offeror shall be permitted to satisfy the requirement prior to 
award (see FAR 14.405) . 
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E H 

VAMC West Los Angeles . 

Pre-proposal 
Conference @ 2:00PM 
8/11/98 in Bldg 207 . 

NOT TO SCALE 

American '+'1) 
Red Cross liJ 

Telephone Numbers 
Commercial: ...............••... (310) -478-3711 
FTS: •...•.••.........•.............. (700) 746-3711 
VA Police: ........................ (310) 266-4524 

. Commercial FAX Numbers 
Building 218, Room 227 .. {310) 26a..4848 
Building 500, Room 6039 (310) 266-4750 

PI 

.. 
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"' . 
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National 
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17 A. Contractor/Oftt., vr 

The Salvation Army request that all remittances under this contract be mailed to the 
following address: 

Roy Snapp-Kotas 
TheHaven ~ 

VA Medical Center 
11301 Wilshire Boulevard, Building #212 

Los Angeles, CA 90073-1 002 
Phone: (31 0) 478-3711, ext. 48761 

Fax: (31 0) 824,-3158 

The Salvation Army 
Contract Services, Finance 
So Cal OivHQ 
90 I W 9th Street 
Los Angeles, CA 90015 

This address differs from the address under 17A. Contractor/Offeror. 
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ATTACHMENT -- B 

The Salvation Army 

i) PROPOSED PER DIEMIF ACILITY FEE 

Business Plan 

The extensive experience of The Salvation Army in the development and operation of housing 
programs for the homeless will be utilized to facilitate the opening of the transitional and Board 
and Care programs outlined in detail in this Offer. The following Business Plan has been 
developed with regard to the proposed program: 

Obtaining Adult Residential Care Facility License: Upon notification from the Department of 
Veterans Affairs that the Offer submitted by The Salvation Army has been accepted, The 
Salvation Army will complete an application to the State of California Department of Social 
Services to obtain an Adult Residential Care Facility License for the proposed Board and Care 
program. The Salvation Army is familiar with the requirements for this license and has attended 
an orientation workshop on the application process presented by Community Care Licensing. 
The experience of The Salvation Army with licensed facilities is discussed under iv) Past 
Performance. 

It is anticipated that the application to the Department of Social Services will be completed and 
submitted within fifteen days of notification of acceptance of this Offer and that the Adult 
Residential Care Facility License will be obtained within 90 days of submission of the 
application. 

Program Planning: The planning process for the transitional and Board and Care programs 
delineated in this Offer will be overseen by a Program Director to be hired upon notification of 
contract award. This will allow a lead-in period during which the Program Director will 
collaborate with the Department of Veteran Affairs, The Haven and other service providers to 
ensure that all program elements are in place; oversee the preparation of the physical facility; 
develop program policy in conjunction with the Department of Veterans Affairs; and hire and 
train staff. The cost of three months of the Program Director's salary is included as a line item 
under Start-Up Costs in the budget for Year 1. 

The Program Director will administer the proposed programs and will be under the supervision 
of Roy Snapp-Kolas, the Executive Director of The Haven. The Haven is an emergency shelter 
and transitional housing program located on the ·campus of the West LA VA Medical Center 
which currently serves as the primary discharge source for the VA. Through his involvement 
with The Haven, Mr. Snapp-Kalas has extensive experience working with the Department of 
Veterans Affairs, both in the acceptance of referrals from the VA as well as in the provision of 
services to veterans in conjunction with the Department of Veterans Affairs. This existing 
liaison relationship with the Department of Veterans Affairs (described in detail under iii) 
Technical Capability) will significantly enhance collaboration during the program planning 
process, as well as ongoing communication and coordination related to discharges from the VA, 
services provided to veterans in the program, billing, record keeping, and facility issues. 



000560

Program Start-Up: The proposed transitional program will be opened within 60 days of 
notification of contract award, and the Board and Care program will be opened within 
approximately 30 days of receipt of the Community Care Adult Residential Care Facility License 
(anticipated start-up date for the Board and Care component is March, 1999). All program 
policies and procedures will have been developed prior to this point by the Program Director in 
conjunction with the Department of Veterans Affairs and the Executive Director of The Haven. 

Staffing: The Board and Care and transitional programs will follow the established personnel 
policies and procedures of The Salvation Army, which employs over 1000 employees in Los 
Angeles County. Resources available to the program through The Salvation Army include a full 
time professional personnel staff at Divisional Headquarters, a comprehensive personnel policy 
manual, ongoing staff training, comprehensive employee benefits, and outside legal counsel for 
personnel issues. Open positions at the Board and Care/transitional programs will be advertised 
in local papers, including the Los Angeles Times and Opportunity NOCS (a newsletter 
advertising non-profit jobs in the Southern California area), as well as internally throughout The 
Salvation Army. Where appropriate, The Salvation Army will attempt to hire veterans to work in 
the program. 

The Program Director will be hired upon notification of contrac~ award, effectively two months 
prior to opening of the transitional component and approximately three months prior to opening 
of the Board and Care component, to facilitate the planning and start-up process and coordinate 
program components with the Department of Veterans Affairs. One week prior to opening of 
the transitional component, one Case Manager, two Resident/House Managers, the Operations 
Supervisor, and the Administrative Assistant will be hired. All other staff, including the 
Assistant Director, second Case Manager, three additional Resident/House Managers, and 
Kitchen Staff, will be hired one week prior to opening of the Board and Care component. This 
one week lead-in period for new staff will allow for training and orientation to the program and 
facility. The Staffing Plan for the.proposed programs is described in detail under iii) Technical 
Capability. 

Food Service: The Salvation Army will provide meals to residents of the Board and 
Care/transitional programs utilizing existing facilities at The Salvation Army The Haven. Meals 
will be prepared by The Salvation Army The Haven, located in Bldg. #212 on the VA campus, 
and transported promptly to the proposed facility via a van. (Funding for this van is including as 
a line item under Start-Up Costs in the budget for Year 1.) Meals will be eaten at established 
meal times by residents in a dining room in Bldg. #207. Residents participating in activities 
away from the facility where no meal is served will be provided with a sack lunch. 
Arrangements for early or late meals will be made for veterans as appropriate to accommodate 
medical or therapeutic appointments. Snacks will be provided to residents by the Board and 
Care/transitional housing program, and a snack machine room will be made available in the 
facility for clients who wish to purchase other items from vending machines. The Board and 
Care/transitional housing program staff will work with The Haven to accommodate any special 
dietary requirements of clients in the program. 
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The Salvation Army The Haven currently meets all standards outlined by the Department of 
Veterans Affairs and is in compliance with all State of California licensing requirements with 
regard to food preparation and service. 

Supportive Services: The supportive services available to residents of the proposed programs 
through the Department of Veterans Affairs and other service providers are described in detail 
under ii) Proposed Program Description. The networking relationships which will enable The 
Salvation Army to provide this wide range of services have already been established through The 
Salvation Army's experie.nce operating The Haven and other local programs. During orientation, 
all staff will be educated regarding these relationships in order to best assist clients in accessing 
these services. 

Ongoing Management: Program: The proposed program will be under the administration of 
The Salvation Army Divisional Headquarters (DHQ) at 900 West Ninth Street in downtown Los 
Angeles and will be evaluated annually by the Director of Social Services at DHQ. The program 
will be administered on-site by the Program Director under the supervision of the Executive 
Director of The Haven. Financial: The proposed program will have a separate income and 
expense record administered by the Finance Department of DHQ. Bank reconciliations will be 
prepared monthly for each checking account and submitted to the Program Director for approval. 
At month-end, all transactions will be posted by the computer and monthly Trial Balance and 
Financial Returns will be prepared by the Finance Department and submitted to the Program 
Director for verification. A monthly and year-to-date Income and Expense Statement will then 
be generated and distributed by the Finance Department to the Program Director for budget 
management. The Balance Sheet Accounts will also be prepared monthly to verify asset and 
liability transactions. All programs, including the Board and Care/transitional programs 
described in this Offer, must operate within a budget approved by DHQ. 

Projected Operating Costs and Revenue Stream: Detailed operating budgets for Year 1 and 
Years 2-5 are included in this exhibit, as well as the anticipated revenue streams for the 
transitional care and Board and Care programs. All budgets and revenue streams are based on 
the information received from the Department ofVeterans Affairs in Solicitation# RFP600-083-
98 relative to the 90 bed capacity of the proposed site (Building #207). The projected facility fee 
and per diem rates delineated in the following section, Facility Fee Schedule, will be 
significantly affected if it is determined at a later date that the proposed site has a lower licensed 
bed capacity. 

Anticipated Start-Up Costs: Anticipated start-up costs are included in the attached Projected 
First Year Operating Budget and have been amortized over the first year period. These costs 
include the following: 
• the salary of the Program Director for the three months prior to opening of the entire facility 

(the transitional component will be opened one to two months prior to the opening of the 
Board and Care component). This will enable The Salvation Army to provide on-site 
supervision of the program planning process. The Program Director will collaborate with the 
Department of Veteran Affairs, The Haven and other service providers to ensure that all 
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prog~am elements are in place; oversee the preparation of the physical facility; develop 
program policy in conjunction with the Department of Veterans Affairs; and hire and train 
staff during this period. 

• the purchase of computer equipment necessary for billing and record keeping purposes of the 
proposed program. 

• the purchase of fu~ishings and equipment for the proposed program, including linens, books 
for a "library" on site, recreational equipment, office furniture, janitorial equipment, etc. 

• the purchase of a IS-passenger van to be used for transportation of residents in the proposed 
program, as well as food and other supplies. 

The Salvation Army has committed the necessary reserve funds to finance the first several 
months of program operations. (The letter documenting this commitment is included under v) 
Financial Stability.) It is understood that the amortization of these costs over the course of the 
first year of operations will effectively reimburse The Salvation Army for any reserve funds 
committed to the program outlined in this Offer. 

Renovation or Remodeling Costs: The Salvation Army 1s not proposing renovation or 
remodeling of the existing structure (Building #207). 
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DESTINATION UNU!SS 

Depannc nt of Veterans Affairs I8J UNRESTlUCll!D BLOCK IS MAPJU!D 
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(ATTACH ADDITIONAL SHEETS A!i HEX.'i:.SSAJ!Y) 

25. ACCOUNTING AND .\PPROPRlATION DATA 26. TOTAL AMOUNT AW AIID (FOR GOVI: USE ONLY) 
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· · ···· - · 0 - ( \ .:ONTRACT ID CODE 1
1 

PAGE Or ~AGES 
AMENDMENT OF SOLICJTA1 .... ;'.J/MODIFICATION OF CONTRACT l 

2. MIENOMENT/MODIFICATION NC·. 3. EFFECTIVE DATE 4. REQUISITION/PURCHASE REO. NO. I 5. PROJECT NO. (If applicablel ' 
SA#2 6/15/01 
G. ISSUED BY CODE 691/00 7. ADMINISTERED BY (If olt!er than //em 6) CODE I - \ 

Director, Asset Management 

VAGLAHS, 11301 Wilshire Blvd., B 258, R 216 

Los Angeles, CA 9GIJ73 

8. NAME AND ADDRESS OF CONTRACTOR (No., street, county, State and ZIP Code) ~ 9A. AMENDMENT OF SOLICITATION NO. 

9B. DATE (SEE ITEM 11) 
The Salvation Anny 

900 West 9th Street 10A. MODIFICATION OF CONTRACT/ORDER 
NO. 

Los Angeles, CA 90015 X V691 P-2139A 
108. DATED (SEE ITEM 13) 

CODE FACILITY CODE X 04-15-99 
11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS 

~ The above numbered solicitation Is amended as set forth In Item 14. The hour and date specified for receipt of Ofl'ers 0 Is extended, 0 Is not ex-
landed. · · 
Offars must aelcnowledga receipt of this amendment prior to the hour and date specified in the solicitation or as amended, by one of the following methods: 
(a) By completing Items 8 and 1S, and retumlng ___ copies of the amendment: (b) By aclcnciowtedging receipt ol this amendment on aadl copy ol the otrer 
submitted; or (c) By separate fetter or telegram wnlc:flfncludes a reference to the solicitation and amendment numbers. FAILURE OF YOUR ACKNOWLEDG
MENT TO BE RE.::EIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT 
IN REJECTION OF YOUR OFFER. lr by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or 
letter, provided each telegram or tetter makea reference to this amendment. and Is received prior to the opening hour and date specified. 

12. ACCOUN1'1NG AND APPROPRIATION DATA (If required) 

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACT/ORDERS, r 
~~T~~~~~~~~IT~M~O~D~I:FI~E~S~TH~E~C~O~N~T~RA~C~T~/O~R~D~E~R~N~O~.+.A~S~D~E~S~C~R~IB~E~D~I~N~I~TE~M~1~4-~~~~~~--~~( 
_l!L I\. THIS CHANGE ORDER IS ISSUED PURSUANT TO: (Specify authorityj THE CHANGES SET FORTH IN ITEM 14 ARE MOE IN THE CON-

X 

TRACT ORDER NO. IN ITEM 10A. 
B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such a.s chanf183 in paying offices, 

•pproprl•tion date, etc.} SET FORTH IN ITEM 14. PURSUANT TO THE AUTHORITY OF FAR 43.103(b). 
C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF: 
3.8 USC 8153 Enhanced Sharina of Healthcare Resources & FAR Clause 52.212-4 
D. OTHER (Specify type ol modificlltion •nd •uthority) 

E. IMPORTANT: Contractor 0 is not, f8]1s required to sign this document and return one copies to the issuing office. 
14. DESCRIPTION OF AMENDMENT/MODIFICATION (Org~nized by UCF $«iion hHding, Including solicitaliotVco~ct subject matt«" where fe.slble.) 

The Facility Fee The Salavation Anny Agrees to pay monthly to the Department of Veteran Affairs for occupancy of 
Building #207 on the grounds of\NI..AGLAHC will be based on: (1) number of beds filled; (2) vacancy rate; and (3) the 
projected/anticipated $900.00 monthly income per client in the base agreement can be adjusted monthly to reflect actual 
average monthly income. This data is to be forwarded to the Directorate of Asset Management within ten (1 0) business 
days of the following month for review/approval and in tum sent to the Business Affairs Office. Upon receipt of the 
monthly billing, payment must be made within 10 business days. The Sharing Partner shall submit said payment and/or 
fee as mutually negotiated and agreed upon within the tenns specified in this contract. Payments shall be In the fonn of 
a certfied/cashie(s check, business check or other negotiable instruments and delivered in accordance with the contract 
to Department of Veteran Affairs, Greater Los Angeles Health care System, Post Office Box 249072, Los Angeles, CA 
90024-9172. Furthennore, the facility fee schedule as a percentage of monthly income can be adjusted if the Directorate 
of Asset Management and The Salvation Anny mutually agree that program enhancement Oncreased staff) is neccesary 
In conduct of this program In Building #207. 
Except as provided herein, alllenns and conditions of this document referenced In Item 9A or 10A, as heretofore changed. remains unchanged and In tun force 

SE 
161\. NAME AND TITLE OF CONTRACTING OFFICER (Type or print) 

re ent . _p - 6 21 2 

-

rson • uthorized to :si 

F 16C D~TE SIG~EO 

q;J(j () ">---

I 
I 
I 
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INSTRUCTIONS 

Instructions for items other than those that are self-explanatory, are as follcws: 

(a) Hem 1 (Contract ID Code). Insert the contract type 
identification code that appears in the title block of the 
contract being modified. 

(b) Item 3 {Effective date). 

(1) For. a solicitation amendment, change order, or 
administrative change, the effective date shall be the 
issue date of the amendment, change order, or 
administrative change. 

(2) For a supplemental agreement. the effeCtive date shall 
be the date agreed to by the contracting parties. 

(3) For a modification issued as an initial or confirm
ing notice of tennination for the convenience of the 
Government, the effective date and the modi
fication nwnber of the confinning notice shall be the 
same as the effective date and modification nwnber of 
the initial notice. 

(4) For a modification converting a termination for default 
to a termination for the convenience of the 
Government, the effective date shall be the same as the 
effective date of the termination for default 

(S) For a modification confirming the contracting officer's 
determination of the amount due in settlement of a 
contract termination, the effective date shall be the 
same as the effective date of the initial decision. 

(c) Item 6 assued Bvl. Insert the name and address of the 
issuing office. If applicable, insert the appropriate issuing 
office code in the code block. 

(d) Item 8 <Name and Address of Contractor). For modi
fications to a contract or order, enter the contractor's name, 
address, and code as shown in the original con-tract or 
order, unless changed by this or a previous modification. 

(e) Item 9. <Amendment of Solicitation No. - Datedl. 
and 10. (Modification of Contract/Order No.- Dated). 
Check the appropriate box and in the corresponding blanks 
insert the number and date of the original solicitation, 
contract, or order. 

(f) Item 12 (Accounting and Appropriate Datal. When 
appropriate, indicate the impact of the modification on 
each· affected accounting classification by inserting one of · 
the following entries: 

(1) Accounting classification 
Net increase 

(2) Accounting classification 
Net decrca.sc 

$ ...................... . 

$ ........................ . 

NOTE: If there are changes to multiple accounting 
classifications that cannot be placed in block 12, insert an 
asterisk and the words "See continuation sheet". 

(g) Item 13. Check the appropriate box to indicate the type of 
modification. Insert in the corresponding blank the 
authority under which the modification is issued. Check 
whether or not contractor · must sign this document 
(See FAR 43.103) 

(h) Item 14 (Description of Amendment/Modification). 

(1) Organize amendments or modifications under the 
appJ:QPriate Uniform Contract Format (UCF) section 
beadings from the applicable solicitation or oontract 
The UCF table of contents, however, shall not be set 
forth in this document. 

(2) Indicate the imPact of the modification on the overall 
total contract price by inserting one of the following 
entries: 

(i) Total contract price increased by $ ·······- · 

(il) Total contact price decreased by $ ......... . 

(ili)Total contract price unchanged 

(3) State reason for modification. 

(4) When removing, reinstating, or adding funds, identify 
the contract items and accounting classifications. 

(S) When the SF 30 is used to reflect a determination by 
the contracting officer of the amount due in settlement 
of a contract terminated for the convenience of the 
Government, the entry in Item 14 of the modification 
may be limited to-

(i) A reference to the letter determination; and 

(ii) A statement of the net amount determined to be due 
in settlement of the contract. 

(6) Include subject matter or short title of solicita
tion/contract where feasible. 

(i) Item 16B. The contracting officer's signature is not 
required on solicitation amendmenlS. The contracU.ng 
officer's signature is normally affixed last on supple
mental agreements. 
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1 1 ':1 "\ITPA~T In r"r'\r"\1= 11 PAr><' ()~ 2Ar><'~ 
AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT 

? 4U~~nftACNTI~At"'\nl~lf"'4TtnN N(') ':t <'<=<'<'f'TI\10' r'IAT<' 4 ~1:"()1 III':ITI()WPIIPf'!.<AI':<' PO'() M() ,~ CU:)("\ ICf""T Mf'\ l lf or'\nli,..ohlol 

Supplemental Agreement #3 2/1/04 
6. 1SSUED BY CODE 691/00 7. ADMINISTERED BY (If other than Item 6) CODE I 
Director, Asset Management 

VAGLAHS. 11301 Wilshire Blvd., B 500, R 6428 

Los Angeles, CA 90073 
I 

8. N.AME AND ADDRESS OF CONTRACTOR fNo .. street. counfv. State and ZIP Codel ~ 9A. AMENDMENT OF SOLICITAriON NO. 

9B. DATE fSEE ITEM 111 
The Salvation Army 

900 West gth Street 10A. MODIFICATION OF CONTRACT/ORDER 
NO. 

Los Angeles, CA 900 X V691 P-2139A 
109. DATED fSEE ITEM 131 

CODE FACILITY CODE X 4/15/99 
11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS 

[8J The above numbered solicitation is amended as set forth In Item 14. The hour and date specified for receipt of Offers D is ex1ended, D is not ex· 
tended. 

Offers must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended, by one of the following methods: 

(a) By completing Items 8 and 15, and returning ___ copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer 
submitted; or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers. FAILURE OF YOUR ACKNOWLEDG· 
MENT TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT 
IN REJECTION OF YOUR OFFER. If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or 
letter, provided each telegram or letter makes reference to this amendment, and is received prior to the opening hour and date specified. 

12. ACCOUNTING AND APPROPRIATION DATA(/frequired) 

X 

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACT/ORDERS, 
IT MODIFIES THE CONTRACT/ORDER NO AS DESCRIBED IN ITEM 14. 

A. THIS CHANGE ORDER IS ISSUED PURSUANT TO: (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MOE IN THE CON
TRACT ORDER NO. IN ITEM 1 OA. 

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying offices, 
appropriation date, etc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(b). 

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF: 

38 USC 8153 Enhanced Sharing of Healthcare Resources & FAR Clause 52.212-4 
D. OTHER (Specify fype of modificlfion and 11uthority) 

E. IMPORTANT: Contractor 0 is not. ~ is required to sign this document and return two copies to the issuing office. 
14. DESCRIPTION OF AMENDMENT/MODIFICATION (Organized by UCF section heading, including solicitation/contract subject matter where feasible.) 

The facility fee which the Salvation Army agrees to pay monthly to the Department of Veterans Affairs for occupancy of 
Building #207 on the grounds of the Greater Los Angeles Healthcare Center will be a flat monthly rate of $17,000 
effective February 1, 2004. This rate will remain in effect until a new proposal is submitted and approved. 

Except as provided herein, all terms and conditions of this document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force 
and effect. 

159. CONTRACTOR/OFFEROR 15C. D TE SIGNED 16C DATE SIGNED 

(Signature of erson authorized to sign) 
d-~ cH 

In lieu of STANDARD FORM :'10 
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INSTRUCTIONS 

Instructions for items other than those that are self-explanatory, are as follcws: 

(a) Item 1 (Contract ID Code). Insert the contract type NOTE: If there are changes to multiple accounting 
identification code that appears in the title block of the classifications that cannot be placed in block 12, insert an 
contract being modified. asterisk and the words "See continuation sheet". 

(b) Item 3 (Effective date). 

(1) For. a solicitation amendment. change order, or 
administrative change, the effective date shall be the 
issue date of the amendment, change order, or 
administrative change. 

(2) For a supplemental agreement. the effective date shall 
be the date agreed to by the contracting parties. 

(3) For a modification issued as an initial or confirm· 
ing notice of tennination for the convenience of the 
Govenunent. the effective date and the modi
fication number of the confirming notice shall be the 
same as the effective date and modification number of 
the initial notice. 

(4) For a modification converting a termination for default 
to a termination for the convenience of the 
Government. the effective date shall be the same as the 
effective date of the termination for default. 

(S) For a modification confirming the contracting officer's 
determinarion of the amount due in settlement of a 
contract termination, the effective date sball be the 
same as the effective date of the initial decision. 

(c) Item 6 (Issued By>. Insert the name and address of the 
issuing office. If applicable, insert the appropriate issuing 
office code in the code block. 

(d) Item 8 (Name and Address of Contractor). For modi
fications to a contract or order, enter the contractor's name, 
address, and code as shown in the original con-tract or 
order, unless changed by this or a previous modification. 

(e) Item 9. (Amendment of Solicitation No. - Dated). 
and 10. (Modification of Contract/Order No. - Dated). 
Check the appropriate box and in the corresponding blanks 
insert the number and date of the original solicitation, 
contract, or order. 

(t) Item 12 (Accounting and Appropriate Data). When 
appropriate, indicate the impact of the modification on 
each affected accounting classification by inserting one of 
the following entries: 

(1) Accounting classification 
Net increase 

(2) Accounting classification 
Net decrease 

$ ...................... . 

$ ························· 

(g) Item 13. Check the appropriate box to indicate the type of 
modification. Insert in the corresponding blank the 
authority under which the modification is issued. Check 
whether or not contractor · must sign this docwnent 
(See FAR 43.103) 

(h) Item 14 (Description of Amendment/Modification). 

(1) Organize amendments or modifications under the 
appropriate Uniform Contract Format (UCF) section 
headings from the applicable solicitation or contract 
The UCF table of contents, however, sbal1 not be set 
forth in this docwnent. 

(2) Indicate the imPact of the modification on the overall 
total contract price by inserting one of the following 
entries: 

(i) Total contract price increased by $ ......... . 

(ii) Total contact price decreased by $ ......... . 

(iii)Total contract price unchanged. 

(3) State reason for modification. 

(4) When removing, reinstating, or adding funds, identify 
the contract items and accounting classifications. 

(5) When the SF 30 is used to reflect a determination by 
the contracting officer of the amount due in settlement 
of a contract terminated for the convenience of the 
Government. the entry in Item 14 of the modification 
may be limited to-

(i) A reference to the letter detennination; and 

(ii) A statement of the net amount determined to be due 
in settlement of the contract 

(6) Include subject matter or short title of solicita
tion/contract where feasible. 

(i) Item 16B. The contracting officer's signature is not 
required on solicitation amendments. The contracting 
officer's signature is normally affixed last on supple
mental agreements. 
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(..!.!A\ Contractor/Offeror 
-. .... \ 

-\- • o'1 \c . I 

~ The Salvation Army request that all remittances under this contract be mailed to the 
following address: 

Roy Snapp-Kolas 
The Haven A.,.~ 

VA Medical Center 
11301 Wilshire Boulevard, Building #212 

Los Angeles, CA 90073-1 002 
Phone: (310) 478·3711.

Fax: (310) 824·3~ 

The Salvation Army 
Contract Services, Finance 
So Cal Div HQ 
901 W 9th Street 
Los Angeles, CA 900 IS 

This address differs from the address under 17 A. Contractor/Offeror. 

-. ..... 
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VA GREATER LOS ANGELES 
HEALTHCARE SYSTEM 

Self-Certification Review Checklist 
Enhanced Sharing Contracts 

A O:t.'l!fU>U t:! l'A rJt)$-.tJrl'f Pc1Nfir. 
Jlmml•c•m I>M~'" 

Contract Number : V691 S-199 

Sharing Partner Name: Salvation Army 

Contract Amount: $900,000 

Contract Type: Enhanced Sharing Agreement 

Reviewed by: Sandra K. Knapp, Network Business Center 

Signature/Date: March 30, 2000 

Item Yes No N/A Comments 

Is a copy of the executed contract available in the contract 
file? X 

Does the contract include the following terms: X 

• The ability to cancel/amend the contract if the terms 
result in VA failing to meet requirements of law. X 

• The time period covered by the contract X 

• The liability assumed by VA for failure to perform . X 

• Other terms such as quantities, deadlines, quality 
issues, hours of operation, manpower commitments and 

X ability to deliver services as required? 

• If the contract is for the use of equipment, does it 
address the responsibility for equipment maintenance or 
loss? X 

Is concept approval from VACO Rapid Response Team 
documented in the contract file? X 

Is the contract for the sale of VA inpatient services for non-
veterans? If so, was the permission of the Undersecretary 
for Health and Secretary of VA obtained and documented in 
the contract file? X 

Is the basis of pricing included in the contract file? X 

Does documentati~n exist to support local market rates 
assessment? X 
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Self-Certification Review Checklist 

Enhanced Sharing Contracts. 

Item 

Does the contract recover full cost? 

Is the full cost data included in the contract file? 

What is the source of cost information used for pricing? 

If full cost is not recovered, what cost components are 
excluded from pricing consideration? 

What is the justification for not recovering full cost? 

• The services or goods are being sold to maintain 
essential clinical skills or to continue programs 
essential to the veteran population. 

• Prices are set by law or executive order and are not 
based on full cost or market price. 

• Other 

Is the market price being charged? 

If so: 

• Was the justification for using market price fully 
documented in the contract file? 

• Does the contract recover at least the local direct costs, 
i.e. fixed direct variable supply and variable labor costs? 

Is the Regional Counsel's approval documented in the 
contract? If yes, review the results. 

What is the composition of the business team? 

Does the contract file contain a written recommendation from 
the Business Team to the VISN or Medical Center Director 
on whether to sell the resources and that the proposal meets 
the provisions of laws, regulations and policies? 

If the contract value is more than $500,000 was the General 
Counsel's approval obtained? 

Are the services of the veterans in the Compensated Work 
Therapy (CWT) Program used in performance of this 
contract? If so, was CWT program reimbursed for the 
veterans' time? 

Does the contract fi le contain a copy of the Marketing Plan? 

Was the contract revenue recorded in the general ledger? 

Can revenue be t racked back to the specific products sold? 

Yes No N/A Comments 

X 

X 

X GLA Director of Food & Nutrition 

X 

X 

.. 

X 

X 
Network Business Center, GLA's 
Director, Food & Nutrition, and CFO 

X 

X 

X 

X 
Business Affairs Office- Alt Rev Rpt 

X 

X 
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Item 

SeH-Certification Review Checklist 

Enhanced Sharing Contracts. 

What billing and collection_Qrocedures are used? 

What s_ystems are used to record accounts receivable? 

Are provisions made for uncollectable accounts? 

Is the debtor being provided with due process notification? 

Yes No N.A Comments 

Meetings with Business Affairs Office 
X & Asset Management Staff 

X Recurring Alt Rev Rpt 

X 

X 



Self-Certification Review Checklist 
Enhanced Sharing Contracts. 

Certification of Compliance with Federal and VA Pricing Guidelines for VHA 
Enhanced Health Care Sh~ 

Approved/Certified by: __, 
Ralph D. illman, 
Director, Asset Management 
Greater Los Angeles Healthcare System 

Part I: Certification of Compliance 

I, Ann Marie Wilk, Chief Financial Ol. certify iliat the pricing policies for Greater Lo• 
Angeles Healthcare System materially comply/ __ _ 
do not comply with VHA Directive 97- , Enhanced Health Care Resources Sharing 
Authority and OMB Circular A-25, User Charges and the Chief Financial Officers Act of 
1990 (P.L. 101-576) (CFO Act). I further certify that I have reviewed and understand how 
these authorities apply to enhanced Health Care Sharing contracts entered into by this 
facility. Instances where this facility does not comply with Federal and VA pricing policies 
are disclosed under the certification for compliance with the Statement of Federal 
Accounting Standards Nos. 4 and 7 (See Bulletin 01GC2.093, Self Certification Compliance 
with Statement of Accounting Standards Nos. 4 and 7 for VHA Stations). 

Name: ~_j~ 

Title: Chief Financial Officer 

Facility: Greater Los Angeles Healthcare System 

Date: //).3/o.?-.. 
Telephone Number: (310) -

000572 
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THE SALVATION ARMY TRANSITIONAL HOUSING/BOARD AND CARE 
PROJECTED REVENUE 

YEAR2 

REVENUE STREAM 

Transitional Housing Component (20 beds)@ $40/day 
at average 1 0% vacancy -- avg. census of 18 residents 

Board and Care Component (70 beds)@ $900/resident/month avg. 
at average 1 0% vacancy -- avg. census of 63 residents 

TOTAL INCOME PROJECTED FOR YEAR 2 

262,800 

680,400 

943,200 
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THE SALVATION ARMY TRANSITIONAL HOUSING/BOARD AND CARE 
PROJECTED OPERATING BUDGET 

EXPENSE PROJECTIONS 
Salaries 

YEAR2* 

Executive Director of The Haven (20% of salary) 
Director of Board and Care 
Associate Director of Board and Care 
Case Managers (2FTE@ 11.54/hr) 
Administrative Assistant (11 .54/hr) 
Resident Managers (1.5TE@ 7.00/hr) 
House Managers (3FTE@ 7.00/hr) 
Cooks (l.SFTE@ 8.50/hr) 
Operations Supervisor ( 1 0.00/hr) 
Personnel Benefits (@23%) 

Program Expenses 
Accounting Fee 
Program Expense 
Food Supplies 
Office Supplies 
Postage 
Dietary Supplies 
Janitorial Supplies 
Dumpster Service 
Telephone 
Furnishings/Equipment 
Printing and Publications 
Local Transportation 
SA Vehicles Gas 
SA Vehicles Insurance 
SA Vehicles Replacement 
Conferences 
Financial Assistance-Medical (First Aid and Urinalysis) 
Support Service 
SubTotal Salaries and Program Expenses 

Facility Fee 

TOTAL SECOND YEAR COSTS 

10,300 
41,200 
30,900 
49,440 
24,720 
22,495 
44,990 
27,316 
21,424 
62,740 

14,148 
16,148 

137,033 
10,300 

1,030 
5,150 
5,150 
3,708 
4,635 
7,500 
2,739 
5,150 
5,150 
1,339 
7,500 
2,060 

12,360 
94,320 

670,945 

272,255 

943,200 

*Budgets for all subsequent years will be based on a 3% cost increase from Year 2 with respect 
to anticipated income and anticipated expenses. 



000575

The Salvation Army 

i) PROPOSED PER DIEM/FACILITY FEE 

Detailed Fee Schedule 

Under this Offer, The Salvation Army is proposing a Facility Fee schedule based on the 
understanding that the Department of Veterans Affairs is providing a facility (Building #207) 
capable of being licensed for 90 beds**. Additionally, this Offer is based on an occupancy rate 
of 80% in the Board and Care program component in Year 1 and a 90% occupancy rate in the 
Board and Care program component in Year 2 through Year 5. A consistent occupancy rate of 
10% as been assumed for the transitional care component throughout Years 1 - 5. The following 
documents are included in this exhibit: 

• Proposed Facility Fee Schedule for Years 1 - 5 
• Detailed Facility Fee Schedule for Year 1 
• Detailed Facility Fee Schedule for Year 2 
• Proposed Per Diem Schedule 

The revenue streams and operating budget for Years 1 - 5 for the proposed program are included 
under a. Business Plan. 

** PLEASE NOTE: On a walk-through of the facility on October 291
h, it was not readily 

apparent that sufficient space/rooms existed to accommodate 90 beds in Building #207. 
Additionally, if the basement area is being considered as a living space for additional clients, it is 
not readily apparent that these would be licensable beds. 
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The Salvation Army 

PROPOSED FACILITY FEE SCHEDULE FOR YEARS 1-5 

Monthly Fee Annual Fee 
Year 1 * $12,525 $150,300 

Year 2** $22,688 $272,256 

Year3 $23,368 $280,416 

Year4 $24,070 $288,840 

YearS $24,790 $297,480 

* The Facility Fee for Year 1 presupposes an average vacancy rate of 20% in the first year in the 
Board and Care component of the program with a concomitant decrease in income. Additionally, 
the amortized cost of start-up of the program incurred by The Salvation Army has been deducted 
from the monthly Facility Fee in order to reimburse The Salvation Army for these initial costs. 

**The Facility Fee for Years 2-5 presupposes an average vacancy rate of 10% in the Board and 
Care component of the program. 

Ifthe occupancy rate exceeds 80% in Year 1 or 90% in Years 2-5, The Salvation Army agrees to 
increase the Facility Fee paid to the Department of Veterans Affairs by the difference between 
operating costs incurred by the program and income received by the program up to an occupancy 
rate of95%. 

Ifthe vacancy rate exceeds 20% in Year 1 or 10% in Years 2-5, The Salvation Army reserves the 
right to decrease the Facility Fee paid to the Department of Veterans Affairs an amount sufficient 
to cover operating costs of the program. 

Examples of how this would affect Year 1 and Year 2 are attached. 
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The Salvation Army 

DETAILED FACILITY FEE SCHEDULE -YEAR 1 

(Based on average monthly income of $900 per veteran in the Board and Care component) 

Beds Vacancy Income Less Monthly 
Filled Rate Exgenses Facility Fee 
50 71% 85,500 7,125 
51 73% 96,300 8,025 
52 74% 107,100 8,925 
53 76% 117,900 9,825 
54 77% 128,700 10,725 
55 79% 139,500 11,625 
56 80% 150,300 12,525 Anticipated Vac. Rate Year 1 
57 81% 161,100 13,425 
58 83% 171,900 14,325 
59 84% 182,700 15,225 
60 86% 193,500 16,125 
61 87% 204,300 17,025 
62 89% 215,100 17,925 
63 90% 225,900 18,825 
64 91% ·236,700 19,725 
65 93% 247,500 20,625 
66 94% 258,300 21,525 
67 95% 26~,100 22,425 Max. Facility Fee Year 1 
68 97% 279,900 22,425 
69 98% 290,700 22,425 
70 70% 301,500 22,425 
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The Salvation Army 

DETAILED FACILITY FEE SCHEDULE - YEAR 2 

(Based on average monthly income of $900 per veteran in the Board and Care component) 

Beds Vacancy Income Less Monthly 
Filled Rate ExQenses Facility Fee 
50 71% 131,855 10,989 
51 73% 142,655 11,888 
52 74% 153,455 12,788 
53 76% 164,255 13,688 
54 77% 175,055 14,588 
55 79% 185,855 15,488 
56 80% 196,655 16,388 
57 81% 207,455 17,288 
58 83% 218,255 18,188 
59 84% 229,055 19,088 
60 86% 239,855 19,988 
61 87% 250,655 20,888 
62 89% 261,455 21,788 
63 90% 272,255 22,688 Anticipated Vac. Rate Year 2 
64 91% 283,055 23,588 
65 93% 293,855 24,488 
66 94% 304,655 25,388 
67 95% 315,455 26,288 Max. Facility Fee Y car 2 
68 97% 326,255 26,288 
69 98% 337,055 26,288 
70 70% 347,855 26,288 
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The Salvation Army 

PROPOSED PER DIEM SCHEDULE 

Under this Offer, The Salvation Army proposes the following Per Diem schedule to be paid by 
the West Los Angeles, VAMC to The Salvation Army for each resident in the transitional care 
component of the program: 

Year Per Diem 
Year 1 $40 

Year2 $40 

Year3 $41 

Year4 $43 

Year 5 $44 

The increase in per diem costs over the five year Offer period reflects an approximate annual 3% 
increase in costs for the proposed program. 
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New Contract Provisions 

• As TSA's employees and board-and-care tenants are not VA employees, they are not 
authorized to obtain keys for Building 207 from the VA key shop. VA Guidelines require 
that only VA employees sign for keys being used in buildings on the VA grounds. 
Difficulties arise when keys are lost, stolen, or do not get returned to the VA after program 
staff or participants leave. The VA employee whose signature is on the original key shop 
request must then bear the financial burden for replacement keys. In order to insure that 
the VA employee is not held responsible for the cost of unreturned or misplaced keys, it is 
agreed that TSA will be responsible for the cost of all unreturned or misplaced keys signed 
for by VA staff on TSA's behalf. It is further agreed that TSA will provide a $500 deposit to 
cover the cost of key replacement. The Director of Asset Management or his designee will 
be responsible for collection of these funds from TSA. Should the deposit be fully depleted 
at any time, TSA agrees to immediately replenish the key deposit in the amount of $500. 
At the end of the contract term, any unused deposit will be returned to TSA. 

• TSA is aware that environment plays a role in the health, well-being and rehabilitation of 
the veterans in their board-and-care and transitional housing programs in Building 207. 
TSA is also aware that environment plays a role in the ability of their staff to deliver 
superior care to the veterans they serve. With that in mind, TSA agrees to: ~ 

1) Maintain high standards of cleanliness with regard to their rental space, furniture, 
appliances and equipment, as well as excellent standards of patient, resident and staff 
hygiene. TSA agrees to seriously consider, in good faith, the training of appropriate staff to 
fulfill housekeeping supervision duties as needed to maintain these high standards. 

2) TSA agrees to upgrade and improve the interior of Building 207 where needed to 
provide a pleasing appearance, a comfortable living space, and cheerful recuperation 
environment. TSA agrees to seriously consider, in good faith, upgrades such as painting 
of walls, renewal of tile surfaces, replacement of carpet and other floor coverings, and 
improvements to lighting systems, windows, and window treatments. 

• To assist TSA in their efforts toward a high-quality environment in Building 207, GLAHS 
Engineering will maintain a high standard with regard to repairs, maintenance and safety 
as per the detailed "Responsibilities" list attached to this agreement. 

04-04-06 



000581

New Contract Provisions 

• As TSA's employees and board-and-care tenants are not VA employees, they are not 
authorized to obtain keys for Building 207 from the VA key shop. VA Guidelines require 
that only VA employees sign for keys being used in buildings on the VA grounds. 
Difficulties arise when keys are lost, stolen, or do not get returned to the VA after program 
staff or participants leave. The VA employee whose signature is on the original key shop 
request must then bear the financial burden for replacement keys. In order to insure that 
the VA employee is not held responsible for the cost of unreturned or misplaced keys, it is 
agreed that TSA will be responsible for the cost of all unreturned or misplaced keys signed 
for by VA staff on TSA's behalf. It is further agreed that TSA will provide a $500 deposit to 
cover the cost of key replacement. The Director of Asset Management or his designee will 
be responsible for collection of these funds from TSA. Should the deposit be fully depleted 
at any time, TSA agrees to immediately replenish the key deposit in the amount of $500. 
At the end of the contract term, any unused deposit will be returned to TSA. 

• TSA is aware that environment plays a role in the health, well-being and rehabilitation of 
the veterans in their board-and-care and transitional housing programs in Building 207. 
TSA is also aware that environment plays a role in the ability of their staff to deliver 
superior care to the veterans they serve. With that in mind, TSA agrees to: 

1} Maintain high standards of cleanliness with regard to their rental space, furniture, 
appliances and equipment, as well as excellent standards of patient, resident and staff 
hygiene. TSA agrees to seriously consider, in good faith, the training of appropriate staff to 
fulfill housekeeping supervision duties as needed to maintain these high standards. 

2} TSA agrees to upgrade and improve the interior of Building 207 where needed to 
provide a pleasing appearance, a comfortable living space, and cheerful recuperation 
environment. TSA agrees to seriously consider, in good faith, upgrades such as painting 
of walls, renewal of tile surfaces, replacement of carpet and other floor coverings, and 
improvements to lighting systems, windows, and window treatments. 

• To assist TSA in their efforts toward a high-quality environment in Building 207, GLAHS 
Engineering will maintain a high standard with regard to repairs, maintenance and safety 
as per the detailed "Responsibilities" list attached to this agreement. 

D4-04-06 
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Repair and Maintenance Responsibilities 
Building 207 
(As of 4-1-06) 

TSA Responsibility VA Responsibility 

Repairs to, and replacement of, interior Repairs to, or replacement of electrical systems and 
appliances, furniture and equipment such as: equipment, such as: 
- A/Cs (stand-alone units) - embedded heating/cooling system & parts 
- drinking fountains > compressors, wiring, etc. 
- ice machines - thermostats connected to imbedded systems 
- refrigerators - embedded electrical systems (auto doors, etc.) 
-stoves including exhaust fans - breaker boxes 
- washers/ dryers/ dishwashers - breaker switches (except "simple trips") 
- garbage disposals - electrical circuits 
-·cabinets - exterior lighting (flood lights, etc.) 
-lamps - emergency lighting - exits, alarms, etc. 
-beds - building power outage 
-tables/chairs - exposed wires inside walls, ceilings 
-pianos - *electrical outlets 
- fans (stand-alone units) - *built-in ceiling, exhaust and wall fans/vents 
-heaters (stand-alone units) - *built-in wall heaters/radiators 
- microwaves and other small appliances - *built-in lighting systems/fixtures 
-computers - *wall light switches 
(See * items on VA side) (* complex repair only) 
Leaks from interior appliances and equipment: Leaks in and from walls, ceilings, and exterior: 
- examples above and below - examples above and below 

Repairs to, or replacement/mounting of, interior Repairs to, or replacement/mounting of, in-wall or 
plumbing and equipment such as: exterior plumbing repair such as: 
-sinks - water pressure in building 
-faucets - steam heat system 
- toilets and seats - building sewer main 
-urinals - water pipes 
- int. pipes, valves, drains (including "snake-outs") - sewer ptpes 
-mirrors - water heater 
-air dryers - ext. building faucets and drains (including patio) 
- shower rods, tiles, grout, heads/fixtures - flooding from ext. environmental conditions 
- waterproofing, seals 
- paper products holders 
- soap dispensers, other dispensers 
Interior painting - all Exterior painting - all 

Surface mold such as on: In-wall or in-ceiling mold or asbestos 
- grout/shower tiles (Except for mold caused by leaks from TSA's 

-carpet interior space, such as from toilet valves, etc.) 

-
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Repair and Maintenance Responsibilities 

Repairs to, or replacement/mounting/re-setting of, 
interior items such as: 
-ceiling tiles (unless caused by in-ceiling leak) 
- floor tiles 
-cabinets 
- carpet 
-interior doors and screens (all parts except locks?) 

>knobs, closers, handles, stops, hinges, latches 
-lockers (including keys and locks) 
- cabinet/furniture keys 
-lamps 
- electrical cords to/from appliances 
- int. lighting, ballast, light bulbs (non-emerg lights) 
- windows, frames (damaged by patients or staff) 
- window screens 
- window locks, brackets, plates 
- windows stuck 
- baseboards 
-curtains/drapes 
- benches. 
-handrails 
- vending machines 
- bulletin boards, pictures 
Repairs/maintenance necessitated by patient/staff 
actions, normal wear and tear such as: 
- dents, holes in walls (plastering and painting) 
- fire damage 
- local overflows, flooding 
- local clogs 
-antennas 
- int. insect control 

Calibration of medical equipment such as: 
- Breathalizers 
- Intoximeters 
- Scales 
Preventive maintenance to appliances, equipment 
and interior structure 
- examples above 
Disconnection, removal or moving of int. items 
- examples above 

Repairs to, or replacement/mounting/re-setting of, 
interior items such as: 
- fire doors 
-fire pumps/building sprinkler system (and testing) 
- fire extinguishers (VA or TSA ?) 
- life safety equipment 
- stairwell doors 
- smoke detectors 
- fire alarms 
-exit doors 
-panic bar 
-door locks (all key locks, dead bolt locks) 
- door keys (all) 
-elevators 
-ceiling tiles (if caused by in-ceiling leak) 
-holes in ceiling (unless caused by patients/staff) 
- suspension ceiling 
-windows broken (if caused by exterior source) 

Repairs to, and maintenance of, exterior items such 
as: 
-roof 
-asphalt 
- benches and tables 
-fencing 
-antennas 
- lawn sprinklers, hoses 
- ext. grounds 
-ext. insect control 
- ext. lighting 
-dumpsters 
- canopy/thin metal awnings, if part of building 
- ext. door keys 
Safety checks re equipment such as: 
- V A-owned biomedical equipment 
- electrical devices within patient care areas 

Mandated preventive maintenance inspections 
(PMis) per VA regs 

2 04-04-06 



Daniels, Laurel H 

From: 
Sent: 
To: 
Cc: 
Subject: 

Adams, Joan {VHACO) 
Thursday, March 16,20061:17 PM 
Daniels, Laurel H 
Tillman, Ralph D; Steinberg, Katherine A 
Re: Rapid Response Request - Concept Approval 

Congratulations, you are authorized to proceed! 
Joan Adams (via blackberry) 

-- Original Message--
From: Daniels , Laurel H 
To: Adams, Joan (VHACO) 
CC: Tillman. Ralph D: Steinberg, Katherine A 
Sent: Mon Mar 13 14:54:32 2006 
Subject: Rapid Response Request -Concept Approval 

Hi Joan. 

Ralph Tillman has reviewed and OK'd the attached, and has asked me to send it on to you for the RRT. This is for The 
Salvation Army renewal agreement regarding Building 207. 

Thanks so much, 

Laurel Daniels. 

Asset Management 

Department of Veterans Affairs 

VA Greater Los Angeles Healthcare System 

11301 Wilshire Boulevard 

Building 220, Room 215 

Los Angeles, CA 90073 

310-478-3711 - (direct) 

31Q-268-3789 (dept main line) 

1 
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EXECUTED AGREEMENT  
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VA GREATER LU~ ANGELES 
HEA.llHCARE SYSTEM 

A. Division ot VA D~:J,.n P.Jc.ific 

Enhanced Health Care Resources Sharing Agreement 

WLA Healthcare Center 

The Salvation Army - Building 207 ) 
/ ~~ - 9 q9¢ 
-fn 'fl/'· Q A- l 

1. Sharing Agreement: This Contract (V691S-5271) is a Sharing Agreement pursuant to Title 
38, U.S.C. Section 8153. 

This Contract provides for the use of building space at the VA Greater Los Angeles 
Healthcare Center (referred to herein as "VA GLAHC''), 11301 Wilshire Blvd., Los Angeles, 
CA 90073, and as specified in subparagraph 18 below. Attachments "A". "8", "C", "D", "E," 
"F," "G," and "H" are made part of this Agreement. 

The terms of the Contract are as follows: 

A. Parties: The Salvation Army, A california Corporation, (referred to herein as 
"Sharing Partner") and VA Greater Los Angeles Healthcare System, West 
Los Angeles (referred to herein as "VA GLAHS" or "VA''). 

B. Resources to be shared: Sharing Partner to occupy three floors in Building 
207 as described in Attachment "A." The VA GLAHS will make this space available 
per the terms in Attachments "B" through "H." 

C. Period of Performance: Ten years with one (10) ten-year option to renew 
under the same terms beginning from the date of execution of this agreement. 

D. Purpose: To provide space for housing and services to veterans transitioning from 
mental health and substance abuse problems to appropriate housing and services in 
the community. 

E. Pricing and Payment Terms: The Sharing Partner shall pay the VA in accordance 
with the negotiated fee schedule described in Attachment "C". 

F. Payment: The Sharing Partner shall make all payments (rental fees) payable to 
VA Greater Los Angeles Healthcare System, West Los Angeles Agent 
cashier, referencing this Enhanced Sharing Agreement number (ESA# V691S-
5271). The Sharing Partner shall submit said payment and/or fee as mutually 
negotiated and agreed. Payrnent(s) shall be in the form of a certified or cashier's 
check, bank draft, or US Post Office Money Order and delivered to: 

VA Greater Los Angeles Healthcare System 
Attention: Director, Asset Management 
11301 Wilshire Blvd. 
Building 220, Room 219 
West Los Angeles, CA 90073 
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Salvation Army 
ESA # V691S-.'i271 

2 of24 

G. Authorization to Act on Behalf of the VA GLAHS: The Contracting Officer 
(hereinafter "CO") is the only Government official who shall be authorized to handle 
contractual matters involving changes, direction, work, and money. The CO shall 
give all direction for these areas. Nothing is to be decided without consultation with 
the CO. 

H. Restriction: The Department of Veterans Affairs (hereinafter "OVA") prohibits the 
use of VA GLAHS property for the purpose of carnivals (i.e., amusement rides of any 
kind and animal displays/acts). The OVA prohibits the parking of vehicles on grass 
and tree areas of the grounds, unless prior approval of the OVA has been obtained 
and such approval Is incorporated into this Contract. The OVA prohibits the carrying 
of firearms by any person(s) employed or hired by the Sharing Partner, other than 
duly sworn Jaw enforcement personnel such as LAPD or LA County Sheriff. No 
explosive devices, smokescreens, etc. will be permitted on Government property. No 
tobacco smoking is permi~ed in Government buildings. Photography within patient 
areas or of patients is strictly prohibited. There will be no disruption of Medical 
Center operations. Courtesy to patients, visitors and employees is MANDATORY . . 

I. Security: The OVA shall provide security for the GLAHS, and may patrol Building 207 
and adjacent areas. Should other security arrangements be necessary, this Contract 
will specify such arrangements. Random Inspections by the Contracting Officer, the 
Contracting Officer's Technical Representative (COTR) or GLAHS West Los Angeles 
Security Pollee, may be conducted during the period of occupancy, provided that said 
random inspections do not materially interfere with Sharing Partner's activities. 

J. Insurance: The Sharing Partner shall provide a minimum of $1,000,000 (One 
Million Dollars) General Liability, Automobile liability, and Workers 
Compensation and Employers Liability Insurance prior to commencement of 
occupancy, and such insurance will be effective throughout period of performance. 
Proof of such insurance shall be hand-delivered or mailed to the Contracting Officer 
prior to commencement of performance of this Contract. 

K. Restoration of Condition: Sharing Partner will ensure occupancy area is restored _ 
to pre-existing or better condition (fair wear and/or tear excepted) at expiration of 
occupancy unless otherwise agreed to by the CO. The Sharing Partner shall be 
responsible for all damages to GLAHS property caused by their negligence, etc. and 
any repairs resulting from such damage, will be at the expense of Sharin_g Partner~ 

2. GENERAL TERMS AND CONDmONS SHALL BE AS FOLLOWS: 

A. Relationship: The relationship of the parties is not and shall not be construed or 
interpreted to be a partnership, joint venture, or agency. The relationship of the parties 
shall be an independent contractor relationship. 

B. Termination: Either party may terminate this sharing agreement, with three hundred 
sixty-five (365) days written notice for cause, by decree of Public Law or the dedaration 
of a Federal, State or local emergency. In the event that this termination clause is 
exercised, each party will bear its own costs associated with the termination and will not 
seek damages or compensation from the other party caused by the termination except 
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Salvation Army 
ESA # V691S-5271 

3 of24 

that in the case of a termination by the VA (other than as provided in subparagraphs (i) 
and (ii) below, Sharing Partner shall be entitled to receive from the VA concurrently with 
such termination the unamortized value of the capital improvements made by the 
Sharing Partner to the Shared Property in accordance with the amortization schedule set 
forth in Attachment "F" of this sharing agreement. 

(i) Termination for cause. The VA may terminate this contract, or any part 
Hereof, for cause in the event of any material default by the Sharing Partner, 
or if the Sharing Partner fails to provide the VA, up !on written request, with 
adequate assurances of future performance, by giving at least 90 days prior 
written notice. In the event of termination with cause, the Sharing Partner 
shall be liable to the VA for any and all rights and remedies provided by law. 
If It is determined that the VA improperly terminated this contract for 
default, such termination shall be deemed a termination for convenience. 

(ii) The OVA reserves the right to unilaterally terminate this agreement 
immediately If Sharing Partner has caused Government owned assets or the 
public to be endangered. 

C. Modification: This Contract may need to be modified during the term. All 
modifications shall be In writing and, except for termination, have the written consent of 
both parties. 

D. Governing Law: This Contract shall be governed, construed, and enforced in 
accordance with Federal law. 

E. Contractor. Disputes: All disputes arising under or relating to this Contract shall be 
resolved in accordance with this clause. 

1. As used herein, "controversy or claim" means a written demand or assertion by one 
of the parties seeking, as a legal right, the payment of money, adjustment or 
interpretation of contract terms, or other relief, arising or relating to the contract. 

2. Any controversy or claim arising out of or relating to this Contract on behalf of the 
Sharing Partner shall be presented initially to the CO for consideration. The CO shall 
promptly furnish a written reply on the claim to the Sharing Partner. 

3. In the event the parties cannot amicably resolve the matter, any controversy or claim 
arising out of or relating to this contract, or breach thereof, shall be settled by 
arbitration at the VA Board of Contract Appeals in accordance with procedures set 
forth in the Alternative Disputes Resolution Act of 1996, and judgment upon any 
award rendered by the Arbitrator(s) may be entered into any court having 
jurisdiction thereof. 

F. Use of the VA GREATER LOS ANGELES HEALTHCARE SYSTEM, WEST LOS 
ANGELES' Name (Advertising): Sharing Partner shall not use any marketing material, 
logo, trade name, service mark, or other materials belonging to OVA, directly or 
indirectly, in any form of advertising without the written consent of the OVA. 
(Endorsements (advertising) subject to 5 C.F.R. 2635.702) 
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G. Indemnification: Sharing Partner shall hold harmless and indemnify VA GREATER LOS 
ANGELES HEALTHCARE SYSTEM, West Los Angeles from any and all claims, losses, 
damages, liabilities, costs, expenses, or obligations arising out of or resulting from 
Sharing Partner's wrongful or negligent conduct In the performance of this Contract. As 
determined under and to the extent permitted by the provisions of the Federal Tort 
Claims Act (28 USC Sections 2671-2680), the United States shall be liable for and hold 
Sharing Partner harmless, its agents and employees from any and all claims, suits, 
losses, damages or expenses for injuries to any and all persons whomsoever, and all 
property damage, arising or growing out of or in any manner connected with activities 
performed under the authority of the Agreement. 

H. Independent Contractor: VA GREATER LOS ANGELES HEALTHCARE SYSTEM, West 
Los Angeles is an independent contractor with respect to the rental agreement under this 
Contract Nothing contained herein shall be construed as an employment relationship or 
partnership between VA GREATER LOS ANGELES HEALTHCARE SYSTEM, West Los 
Angeles and Sharing Partner. 

I. Notification: All legal notices to be given by either party to the other shall be made in 
writing by hand delivery or by registered or certified mail, return receipt requested or by 
other method reasonably capable of proof of receipt thereof and addressed to the 
attention of: 

Department of Veterans Affairs 
Greater Los Angeles Healthcare System 
Ralph D. Tillman 
Director, Asset Management 
11301 ~~~~22.0 
Bldg. #5ee, Room #&Q8:LI'l 

Los Angeles, CA 90073 
Telephone: 310-268···· 

The Salvation Army, A california Corporation 
Name: Major Steven D. Bradley 
Title: Divisional Secretary for Business 
900 W. James M. Wood Blvd. 
Los Angeles- CA 90015 
Office: 213 
Fax: 213-6 -
Tax ID:  

IN WITNESS WHEREOF, the parties hereto have hereunto subscribed their names as of 
the date(s) Indicated below. 
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Attachment "A" 

Resources To Be Shared 

• Place of Contract Performance: 

11301 Wilshire Blvd., Building 207, Los Angeles, CA 90073 

• Location: 

6of24 

Except for Rooms 133, 201, and 228A which are occupied by VA GLAHS nursing and 
administrative staff, Sharing Partner shall occupy the first, second and third floors of Building 
207, at the Greater Los Angeles Healthcare Center. Sharing Partner shall also have access to the 
common areas, entry ways, elevators, ancillary areas and exterior areas of Building 207. 
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Attachment "B" 

Other Contract Requirements 
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• Sharing Partner shall maintain compliance with all Federal, State and Local regulations and 
guidelines, including State and Federal licensing requirements, applicable to an on-grounds VA
Community partnership for the operation of a Transitional Housing Unit and Residential care 
Board and Care facility. 

• After giving the Sharing Partner reasonable notice, random inspections by the CO, the CO's 
Technical Representative (COTR), VA Security Police and/or Safety Officers 111ay be conducted 
during the Period of Performance. 

• Sharing Partner is aware that environment plays a role ·in the health, well-being and 
rehabilitation of the veterans in their board-and-care and transitional housing programs in 
Building 207. Sharing Partner Is also aware that environment plays a role in the ability of their 
staff to deliver superior care to the veterans they serve. With that in mind, Sharing Partner 
agrees to: 

1) Maintain high standards of cleanliness with regard to their rental space, furniture, 
appliances and equipment, as well as excellent standards of patient, resident and staff hygiene .. 
Sharing Partner agrees to train appropriate staff to fulfill housekeeping supervision duties as 
needed to maintain these high standards. 

2) Sharing Partner agrees to upgrade and improve the interior of Building 207 where 
needed and appropriate to provide a pleasing appearance, a comfortable living space, and 
cheerful recuperation environment. Sharing Partner agrees to perform upgrades such as painting 
of wa!ls, renewal of tile surfaces, replacement of carpet and oth:::r floor coverings, and 
improvements to lighting systems, windows, and window treatments. 

3) Sharing Partner's Ten-Year Plan for Improvement is incorporated as part of this 
agreement as Attachment "E." In the event that Sharing Partner exercises Its option to renew 
this agreement at the end of the first ten-year term, a new ten-year plan for improvement will be 
provided to CO. 

• There shall be no possession or consumption of alcoholic beverages on VA grounds. 

• Sharing partner shall comply with OVA signage policy as indicated on Attachment "G". 

• Smoking shall be confined to outside designated smoking shelters. 

• Sharing Partner shall be responsible for all janitorial services and supplies, trash removal, as 
well as, routine interior maintenance and repairs within the occupied areas. Maintenance and 
repair responsibilities are further described, but not limited to, those items In Attachment "D.'' 

• Telephone/data lines and long distance access will be purchased from the local phone 
company and coordinated through OVA Information Resource Management (IRM). The sharing 
partner is responsible for maintenance and repair costs associated with these communication 
lines. 
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Attachment "8" 

Other Contract Requirements 
(continued) 
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• All remodeling and/or renovation considered appropriate or desired by the Sharing Partner 
shall be pre-approved by the DVA. Any shared cost of such remodeling or renovation is subject 
to negotiations between the parties to this agreement and approval by the CO. 

• Procedures for access to VA offices in Building 207 related to repairs in Sharing Partner's 
occupied areas are as follows: 

1) If there is a scheduled repair that will be done during normal working hours, TSA should 
contact the office of the Chief of Community care, in advance, to arrange for access during the 
repair time. 

2) If there is an urgent/emergency repair situation during normal working hours and access 
is not immediately available through Community care staff, TSA should contact VA Police to 
access the space. 

3) If there is an urgent/emergency repair situation after normal working hours or over a 
weekend, TSA should contact VA Police to access the space. 
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• Rent or Facility Fee: 

\ 
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Attachment "C" 

Fee Schedule 

Sharing Partner shall pay to the VA GLAHS a monthly rental (or facility fee) of $17,500 for 
occupancy of the portions of Building 207 described in Attachment "A." On the first day of the 
month following commencement of a per diem payment rate increase to $50/day, the $17,500 
facility fee shall increase to $18,500 per month. 

Rental payments shall be due and payable on the first day of the month following execution of 
this agreement and every first day of the month thereafter throughout the contract term. Late 
charges of $10 per day shall begin accruing on the sixth day of the month for any payments not 
received. 

The facility fee shall increase at the rate of 3% annually for the duration of this contract term. 

• Per Diem Rate: 

The current per diem rate per occupied bed for each of the 20 beds in the transitional housing 
unit of Building 207 is $44/day. The diem rate will increase from $44/day to $50/day, effective 
the first day of the month following execution of this agreement by all parties. Subsequent 
increases in the per diem rate is contingent upon the following: 

At the conclusion of each fiscal year during the term of this contract, Sharing Partner shall 
provide CO with: 

1) a detailed statement of its actual income and expenses for the fiscal year just ended, 
2) a budget for the fiscal year just ended, and 
3) an estimated budget for the next fiscal year. 

CO and appropriate representatives of VA GlAHS will review these documents and determine 
justification for an increase in the per diem rate based on Sharing Partner's performance. 

• Utilities: 

The facility fee includes utilities as follows: electricity, water, sewer, steam, and natural gas. 

• Operations Costs: 

Operations costs such as telephone and data lines are the responsibility of the Sharing Partner. 

• Repair Costs: 

Repair and maintenance costs shall be borne by the Sharing Partner and GLAHS in accordance 
with the "Repair and Maintenance Responsibilities" described in Attachment "D." 
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• Key Deposit: 

Attachment "C" 

Fee Schedule 
(continued) 
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As Sharing Partner's employees and board-and-care tenants are not VA employees, they are not 
authorized to obtain keys for Building 207 from the VA key shop. OVA Guidelines require that 
only VA employees sign for keys being used in buildings on the VA grounds. Difficulties arise 
when keys are lost, stolen, or do not get returned to the VA after program staff or participants 
leave. The VA employee whose signature is on the original key shop request must then bear the 
financial burden for replacement keys. 

In order to ensure that the VA employee is not held responsible for the cost of unreturned or 
misplaced keys, it is agreed that Sharing Partner will be responsible for the cost of all unreturned 
or misplaced keys signed for by GLAHS staff on Sharing Partner's behalf. It is further agreed that, 
upon execution of this agreement, Sharing Partner will provide a $500 deposit to cover the cost 
of key replacement. Should the deposit be fully depleted at any time, Sharing Partner agrees to 
immediately replenish the key deposit in the amount of $500. At the end of the contract term 
herein, any unused deposit will be returned to Sharing Partner. The Director of Asset 
Management or his designee will be responsible for collection of these funds from TSA. 
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Attachment "D" 

Repair and Maintenance Responsibilities 
Building 207 

• Sharing Partner and GLAHS agree to maintain a high standard with regard to repairs, 
maintenance and safety in Building 207, per the list below: 

TSA Responsibility 
(including costs) 

Repairs to, and replacement of, interior appliances, 
furniture and equipment such as: 
- A/Cs (stand-alone units) 
- drinking fountains 
- ice machines 
- refrigerators 
- stoves including exhaust fans 
- washers/ dryers/ dishwashers 
- garbage disposals 
-cabinets 
- lamps 
- beds 
- tables/chairs 
-pianos 
-fans (stand-alone units) 
- heaters (stand-alone units) 
- microwaves and other small appliances 
- computers 
(See • items on VA side) 
Leaks from interior appliances and equipment: 
- examples above and below 

Repairs to, or replacement/mounting of, interior plumbing 
and equipment such as: 
- sinks 
-faucets 
- toilets and seats 
- urinals 
- int. pipes, valves, drains (including "snake-outs") 
- mirrors 
- air dryers 
- shower rods, tiles, grout, heads/fixtures 
- waterproofmg, seals 
- paper products holders 
- soap dispensers, other dispensers 
Interior painting - all 

Surface mold such as on: 
- grout/shower tiles 
-carpet 

VA Responsibility 
(including costs) 

Repairs to, or replacement of electrical systems and 
equipment. such as: 
- embedded heating/cooling system & parts 

> compressors, wiring, etc. ' 
- thermostats connected to imbedded systems 
- embedded electrical systems (auto doors, etc.) 
- breaker boxes 
- breaker switches (except "simple trips") 
- electrical circuits 
- exterior lighting (flood lights, etc.) 
- emergency lighting - exits, alarms, etc. 
- building power outage 
- exposed wires inside walls , ceilings 
- *electrical outlets 
- *built-in ceiling, exhaust and wall fans/vents 
- *built-in wall heaters/radiators 
- *built-in lighting systems/fixtures 
- *wall light switches 
("' complex repair only) 
Leaks in and from waDs, ceilings, and exterior: 
- examples above and below 

Repairs to, or replacement/mounting of, in-waD or exterior 
plumbing repair such as: 
- water pressure in building 
- steam heat system 
- building sewer main 
- water pipes -
- sewer pipes 
- water heater -
- ext. building faucets and drains (including patio) 
- flooding from ext. environmental conditions 

Exterior painting - all 

In-waD or in-ceiling mold or asbestos 
(Except for mold caused by leaks from TSA's interior space, 
such as from toilet valves, etc.) 
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Attachment "D" (continued) 

Repairs to, or replacement/mounting/re-setting of, interior 
items such as: 
- ceiling tiles (unless caused by in-ceiling leak) 
- floor tiles 
-cabinets 
-carpet 
- interior doors (all parts except locks?) 

>knobs, closers, handles, stops, hinges, latches 
- lockers (including keys and locks) 
- cabinet/furniture keys 
-lamps 
- ftre extinguishers· 
- electrical cords to/from appliances 
- int. lighting, ballast, light bulbs (non-emergency lights) 
- windows, frames (damaged by patients or staff) 
- window screens 
- window locks, brackets, plates 
- windows stuck 
- baseboards · 
-curtains/drapes 
-benches 
- handrails 
- vending machines 
- bulletin boards, pictures 
Repairs/maintenance necessitated by patient/staff actions, 
normal wear and tear such as: 
- dents, holes in walls (plastering and painting) 
- fire damage 
- local overflows, flooding 
- local clogs 
- antennas 
- int. insect control 

Calibration of medical equipment such as: 
- Breathalyzers 
- Intoximeters 
- Scales 
Preventive maintenance of appliances, equipment and 
interior structure 
- examples above 
Disconnection, removal or moving of int items 
- examples above 
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Repairs to, or replacement/mounting/re-setting of, interior 
items such as: 
- fire doors · 
- ftre pumps/building sprinkler system (and testing) 
- life safety equipment 
- stairwell doors 
- smoke detectors 
- ftre alarms 
-exit doors 
-panic bar 
-door locks (all key locks, dead bolt locks) 
- door keys (all) 
-elevators 
- ceiling tiles (if caused ~Y in-ceiling leak) 
- holes in ceiling (unless caused by patients/staff) 
- suspension ceiling 
- windows broken (if caused by exterior source) 

Repairs to, and maintenance of, exterior items such as: .... 
-roof 
-asphalt 
- benches and tables 
-fencing 
-antennas 
- lawn sprinklers, hoses 
- ext. grounds 
- ext. insect control 
- ext. lighting 
-dumpsters 
-canopy/thin metal awnings, if part of building 
-ext. door keys. 
Safety checks re equipment such as: 
- V A-owned biomedical equipment 
- electrical devices within patient care areas 

Mandated preventive maintenance inspections (PMls) per 
VA regulations 
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Attachment "E" 

Sharing Partner's Ten-Year Plan for Improvement 
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Attachment "F" 

Capital Improvement Amortization Schedule 
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The actual costs of the capital Improvements will be amortized at an annual rate of 1/lOth of 
such costs per year for each of the first five (5) years after completion of construction-the• eor 
and thereafter at an annual rate of 1/30tr. of such actual costs. The costs of capital 
improvements shall Include all costs of design and construction, fees, and related work 
comprising the costs of developing and improving the shared property. -
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VA GREATER LOS ANGELES 
HEALTHCARE SYSTEM 

A Division of VA Desert PaciiJc 
H~slthCJJre Notwork 

Attachment "G" 

Sign Posting for Special Events 

Maximum 30" 

VA StGNAGE PoliCY 

Signage Indicating events or directions shall be constructed of 20" X 30" foam 
core or poster board mounted on four (4) foot wooden or metal 

stakes using staples, nails or ties, (nylon or wire twist). 

Banners shall be 60" x 204". 

15 of 24 

Event sign age shall flank any existing OVA sign by at least 24 inches. Never place event signage in front of any existing OVA 
signs! NEVERATIACH SIGNS TO VA FENCING! 

Signage shall be placed on freestanding poles or imbedded in concrete supports. 

All signage and/or banners shall be removed Immediately following the event. 
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Attachment H: Motor Vehicle Traffic and Parking Policy 

VA GREATER LOS ANGELES 
HE:'\.LTHCARE SYSTEM 

A DlvJ:o~on ot VA Dcscrr P>l<:J/Jc 
Hc.>lthc:.:Jft! l'l<'twork 

GLA 
POLICY 
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MAY 2004 00-1 OA-078-03 

1. PURPOSE: The purpose of this policy is to establish a policy governing parking, 
traffic control and regulations on VA Greater Los Angeles Healthcare System (GLA) 
grounds. 

2. POLICY: It is the policy of GLA to provide parking space for patients, visitors, 
volunteers, and employees within the criteria established by the Department of Veteran 
Affairs 01 A) and consistent with the mission of GLA. Also, it is the policy to establish 
control and traffic regulations applicable to motor vehicles operated on GLA property. All 
motor vehicles operated on GLA property must comply with all posted regulations and 
this Policy. Motor vehicles owned and operated by VA employees on GLA grounds must 
be registered with the VA Police Service within 24 hours after reporting for duty. The VA 
is not responsible for damage, theft, etc., to automobiles parked on the grounds. To 
encourage carpooling as part of a national effort in energy conservation, and the most 
effective use of motor vehicles, GLA has provided a number of parking areas specifically 
designated for carpool parking. Operators of all vehicles on the grounds will drive their 
vehicles in such a manner as to protect all persons and property from damage. 

3. DEFINITIONS: 

A. Proprietorial jurisdiction is the term applied in those instances wherein the 
Federal Government has acquired some right or title in an area in a State, but has not · 
obtained any measure of the State's authority over the area. In this instance, the State 
has sole criminal jurisdiction except for all violations of Federal statues. GLA 
Community Based Outpatient Clinics fall under proprietorial jurisdiction. 

B. Concurrent jurisdiction is the term applied in those instances wherein the 
Federal Government has acquired some right or title in an area in a State, 
and the State has reserved to itself the right to jointly excise authority with 
the Federal Government. Specific circumstances of each case and local 
arrangements determine which entity enforces the law. West Los Angeles 
Healthcare Center, Los Angeles Ambulatory Care Center, and Sepulveda 

· Ambulatory Care Center and Nursing Home fall under concurrent 
jurisdiction. 
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4. RESPONSIBILITIES: 

A. Chief, VA Police Service: 
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(1) Develop traffic, parking control and vehicle registration system for 
the facility. The VA Police will issue vehicle registration decals and enforce traffic and 
parking regulations. 

(2) Will ensure roadways and parking areas are posted with signs 
clearly designating speed limits, time limits, reserved/restricted spaces, and enforcement 
methods in use. 

B. Associate Director, Primary and Ambulatory Care Service will instruct 
prospective inpatients to the Nursing Home Care Unit and Inpatient Care Wards that 
there is no on station long-term parking. If, at any time, a patient must leave his/her 
vehicle overnight on the grounds during his/her stay at the facility, or subsequent 
transfer to another VA facility, the patient may be advised to park the vehicle in a specific 
parking lot. VA Police may assist in moving the vehicle to that lot. In the event of a 
scheduled transfer to another VA facility, every effort will be made to have the patient 
relocate the vehicle to the receiving facility or off VA property. 

C. Chief, Human Resources Management (HR) will inform new employees 
where and how to register their vehicles(s). 

D. Directors of their respective facilities, with the assistance of the Chief, VA 
Police Service, will ensure compliance with this policy to the extent it is applicable to that 
facility. 

E. Department Chiefs will encourage employees to register their vehicles with 
the VA Police and display the decal in conformance with policy and will ensure their 
employees are familiar with the requirements of this policy. 

F. Employees shall conform to the posted restrictive signs on the grounds and 
to the regulations (VAR 1.218) posted in the lobbies of all main facility buildings. 

G. Employee Ridesharing Committee Chairperson will maintain a list of 
tideshare employees and will issue car/van pool decals accordingly. 

5. PROCEDURES: 

A. ENFORCEMENT: 

(1) The VA Police is empowered to enforce State and Federal laws, 
and applicable VA Regulations, CFR 1.218, concerning the operation and parking of 
motor vehicles on government property. 

(2) Except for parking of vehicles in designated fire lanes, emergency 
vehicle areas and other essential lanes, a "Courtesy Violation Notice" (if vehicle is 
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registered with GLA) will be issued for the first and second offense within a one-year 
period which conforms to the AFGE Union Agreement. Unregistered vehicles are not 
protected by this (AFGE Union) clause, and the Police Officer's discretion will prevail. A 
"U.S. District Court Violation Notice" will be issued for third and subsequent offenses, 
with appropriate fines. 

(3) Information relevant to the issuance of courtesy citations will be 
forwarded to the appropriate Department for their action. 

( 4) Counseling letters may be issued through Department Chiefs for 
their employees who violate traffic and parking regulations. 

(5) Persons failing to comply with verbal instructions given by a VA 
Police Officer will be subject to issuance of a "U.S. District Court Violation Notice". 

(6) Any person receiving a "Courtesy Violation Notice" or a "U.S. 
District Court Violation Notice" is required to comply with the instructions contained on 
the citation, at the time of issuance. 

(7) Specific traffic offenses committed at GLA facilities that require 
mandatory appearances before the U.S. Magistrate are subject to legal enforcement as 
prescribed by law. 

(8) Any other violation of posted parking restrictions or moving 
violations, which are in contradiction with the GLA ~olicy, as provided in the enabling 
legislation passed by the Congress of the United States and signed by the President, will 
result in the issuance of a "U.S. District Court Violation Notice". 

(9) All vehicles parked illegally, or for more than 24 hours on GLA 
grounds, are subject to removal by towing and all costs will be the responsibility of the 
owner or driver of the motor vehicle. 

(10) The enforcement of parking regulations will be consistent. 

B. REGISTRATION: 

(1) All privately owned motor vehicles and motorcycles belonging to 
GLA personnel, and to persons occupying consulting positions within GLA, will be 
registered through the VA Police Service. 

(2) Request for cardkeys and/or decals for personnel authorized for 
consideration of restricted area(s) will be submitted by memorandum, through their 
respective Department Chief. to the Chief of Police for recommended approval or 
disapproval. 

(3) Upon issuance, the decal will be displayed on the right rear bumper 
or window of the vehicle, or front fender of the motorcycle for those vehicles registered 
at the West Los Angeles Healthcare Center. The decal will be displayed on the left front 
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window of vehicles registered at Sepulveda Ambulatory Care Center. The decal will be 
displayed on the left rear window of the vehicle for those vehicles registered at Los 
Angeles Ambulatory Care Center. The decal must be visible at all times. Failure to 
properly display the decal may result in that vehicle being barred from GLA property. 

(4) Changes in vehicles or license plates require re-registration with 
VA Police Service. 

(5) GLA decals are the property of GLA. Return of decal and cardkey 
is required prior to termination of employment when clearing from GLA. 

(6) HR is responsible for providing new employees with instructions 
and procedures for registering their vehicle(s) and directions to the different parking 
locations for employees. 

(7} Registration is accomplished by completing VA Form 10-6196, 
Privately Owned Motor Vehicle Registration, with VA Police during normal administrative 
hours. 

(8) Parking decals are the same in appearance at West Los Angeles 
Healthcare Center, Sepulveda Ambulatory Care Center, and the Los Angeles 
Ambulatory Care Center. 

C. SITE SPECIFIC PARKING: Site specific parking regulations will be included 
in Attachment A for the West Los Angeles Healthcare Center, Attachment B for 
Sepulveda Ambulatory Care Center, and Attachment C for Los Angeles Ambulatory 
Care Center. 

D. POSTED AREAS (HANDICAP, GOVERNMENT VEHICLES AND 
DIALYSIS): 

(1) Unauthorized parking in posted areas is prohibited. Unauthorized 
employees in these areas will be subject to appropriate citations. 

(2) Repeat violators of established parking policy may be denied the 
privilege of having a vehicle on the grounds or vehicles may be towed by private 
contractor and stored at the owner's expense. 

E. REGULATIONS: 

(1) Temporary permits shall be issued by the Chief, VA Police Service 
or designee, not to exceed one (1) day, to those who have extenuating circumstances 
and are issued on a case-by-case basis. 

(2} Parking is permitted in designated parking lots only. Parking in 
roadways, fire lanes, ambulance entrances, crosswalks, yellow and red-curbed areas, 
grassy areas, receiving/delivery/loading areas, etc., is prohibited. Only a VA Police 
Officer has the authority to park a motor vehicle in these areas. 
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(3) Motor vehicles operated on GLA grounds must have a current valid 
state registration and license plates. 

(4) Drivers operating motor vehicles or bicycles on Government 
property are responsible for operating in a safe manner and observing the GLA traffic 
regulations and the "Rules of the Road", State of California motor vehicle laws. 

(5) All unattended motor vehicles and bicycles on this property must 
be locked. 

F. ACCIDENTS: 

(1) All accidents involving motor vehicles operated on GLA grounds, 
whether with other vehicles, pedestrians, or Government property, will be reported 
immediately to the VA Police Serviqe. 

(2) The VA assumes no responsibility for accidents occurring on 
Medical Center grounds between privately owned motor vehicles; however, such 
accidents should be reported to the VA Police Service. 

G. CARPOOL: 

(1) A carpool consists of two (2) or more GLA employees who work a 
similar tour of duty, and ride together at least three (3) to five (5) consecutive days· each 
week (approved leave excluded). All carpool requests must be approved by the Chief, 
VA Police Service or by his/her: designee. 

(2) Employees, once authorized to participate in the carpool program, 
must obtain from the VA Police Seivice, a special decal that must be displayed on the 
vehicle. Employee(s) must also possess and display on the vehicle the required GLA 
vehicle decal. 

(3) The employees are required to complete the carpool registration 
forms annually. These forms may be obtained through the carpool coordinator, located 
at the VA Police Service office. 

(4) The driver will provide a listing of all employees (two or more) who 
are a part of that particular carpool group, including the number of vehicles to be used to 
carpool. 

(5) The Chief, VA Police Service or designee will determine when the 
parking space is no longer needed. 

(6) If all the carpool participants are absent, the driver must park in the 
regular employees' parking lot. 

(7) Carpool parking at Los Angeles Ambulatory Care Center will be 
addressed in Attachment C. 
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( 1) Handicapped persons are defined as those so severely 
handicapped as to require parking in areas to afford barrier free paths to treatment 
facilities or the employees' work locations. Employees eligible for "temporary" reserved 
handicap parking include: 

(a) Those confined to wheelchairs. 

(b) Single or double-lower limb amputees. 

(c) Those with lower limb impairments, which require the use 
of assist or devices for ambulation. 

(d) Those with medical conditions that severely restrict 
ambulation. 

(2) Any handicapped employee (as defined in paragraphs 1, a, b, c, 
and d above, who desires reserved parking privileges in a handicap area must meet all 
required criteria, along with a medical justification from their attending physician. They 
must then present themselves to the VA Police Service and, if approved, a temporary 
permit for thirty (30) days will be authorized. If the disability should continue past thirty 
(30) days, it is incumbent upon the employee to apply for a State of California Handicap 
placard. 

(3) Handicapped parking spaces will be allocated according to VHA 
Headquarters mandates and will be located closest to treatment areas and employees' 
work sites accordingly. Under state law, handicapped parking spaces cannot be 
reserved for a specific category of person, (i.e., employee). Handicapped placards must 
be predominately displayed within the vehicle. 

I. CONTRACTORS/SUBCONTRACTORS: 

(1) It is the responsibility of all contractors and subcontractors to 
comply with parking regulations and direct orders from VA Police Officers in their duties 
of directing traffic. Failure to comply could lead to citations and the loss of parking 
privileges. 

(2) The contractor and subcontractor are issued a "Temporary Parking 
Authorization" permit from Engineering. This authorization is signed by the Chief, Police 
Service and expires when the job is completed. 

(3) The "Temporary Parking Authorization" permit must be mounted on 
the front dashboard of the contractor/subcontractor's vehicle. The expiration date is 
noted on the permit. 
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J. PARKING OF .CAMPERS, TRAILERS, AND MOTOR HOMES ON GLA 
CONTROLLED PROPERTY: 

(1) VA Police Officers, when confronted with a request by a 
patient/visitor or an employee to park or sleep overnight in a trailer, camper, or motor 
home at GLA, will inform the requester that such parking is prohibited for safety and 
liability reasons, unless prior approval is received from the GLA Director or designee. 

(2) VA Police Officers will also investigate all trailers, campers. or 
motor homes found parking on VA grounds after hours or -on weekends/holidays. If 
found to be occupied, inhabitants will be asked to remove their vehicle from the grounds, 
and should be informed of this policy. 

K. TRAFFIC CONTROL: 

(1) All vehicles must be registered and operated in accordance with 
the State of California laws. · 

(2) All vehicle operators must possess a valid state operator's license 
and comply with the restrictions thereon. 

(3) The speed limit on all GLA roads is 20 MPH at the West Los 
Angeles Healthcare Center and 15 MPH at the Sepulveda Ambulatory Care Center, 
unless otherwise posted, and 5 MPH in parking lots. For safety purposes, VA Police 
may use radar to monitor and enforce vehicle speed rules on station. 

(4) Vehicles will be operated on paved roads only. (This does not 
apply to Government maintenance vehicles being operated in the perfonnance of official 
duties). 

(5) Vehicle operators must be continually on the alert for pedestrians, 
particularly patients, and be prepared to stop at any time. 

6. REFERENCES: 

A. MP-1, Part 1, Chapter 37 

B. MP-1, Part 1, Chapter 34 

C. MP-1, Part 1, Chapter 43 

D. MP-1, Part 1, Chapter 2, Section B, Paragraph 16 

E. Key Words: Parking Enforcement; Handicap Parking; Traffic Control 

7. RESCISSION: 

Corporate Policy 00-1 OA-132-03, dated December 1999, VA Greater Los 
Angeles Healthcare System. 
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Salvation Army 
ESA # V6915·5271 

8. REVIEW DATE: As needed and/or December 2007. 

Charles M. Dorman, FACHE 
Director 

ATTACHMENTS: 1 

Date 

23 of24 
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Salvation Army 
ESA # V6915-5271 

ATTACHMENT A 

00-1 OA-O?B-03 

WEST LOS ANGELES HEAL THCARE CENTER, SITE SPECIFIC 

1. GENERAL PARKING, NORTH OF WILSHIRE, West Los Angeles Healthcare 
Center: 

24 of24 

A. Lots 7, 9, 16, 17, 20, 22, 23, 25, 26, 28, 35, 39 and 
40 have been designated as employee parking lots. 

B. : Street parking prohibited except: 

{ 1) Loading and unloading in front of 
Buildings 256, 257 and 21 0, loading dock area of Building 500, where it is posted 
Government parking. This area will be opened parking from 3:00 p.m. to 6:30 a.m. All 
other times will be for "Government Vehicle" parking only. Exception: All parking behind 
Buildings 300 and 500 loading dock areas will be enforced at all times. 

(2) Vandergrift Avenue and Bonsall Avenue: Parking will be allowed 
between the hours of 3:00 p.m. to 8:00 a.m., Monday through Friday, and all day 
Saturdays, Sundays, and holidays. 

2. GENERAL PARKING, SOUTH OF WILSHIRE, West Los Angeles Healthcare 
Center: 

A. Lots 2, 3, 6 and 6A have been designated as employee parking lots. 

B. Parking lots 42 and 43: Employee parking prohibited during the hours of 
8:00a.m. to 3:00p.m. Swing shift and graveyard personnel are authorized to park in 
these lots in non-designated stalls during· the period of 3:00p.m. to 8:00a.m., and all 
day Saturdays, Sundays, and holidays. 



 
 
 
 
 
 
 

II.F.4. 
REVENUE REPORT  
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VA Greater Los Angeles Health~are System 
Asset Management Alternative Revenue Recurring Report 

January 1, 2011 to September 1, 2012 

Name Account# Type Date Num Terms Debit Credit -
The Salvation Army- 8207 

V691S-5271 Payment 1/6/2011 33182 6,354.40 
V691S-5271 Invoice 3/1/2011 K907NZE-8 April 6,354.40 
V691S-5271 Payment 3123/2011 34191 6,354.40 
V691 S-5271 Invoice 6/1 /201 1 K907NZE-9 July 6,354.40 
V691 S-5271 Payment 6/22/2011 35495 6,354.40 
V691S-5271 Invoice 8/29/2011 K907NZE-10 October 6,354.40 
V691S-527t Payment 9/29{2011 36723 6,354.40 
V691S-5271 Invoice 12/1/2011 K907NZE-11 January 4,423.40 
V691S-5271 Payment 1/1012012 38140 4,423.40 

Total The Salvation Army - 6207 23,486.60 29,841 .00 

Balance 

6,354.40 
0.00 

6,354.40 
0.00 

6,354.40 
0.00 

6.354.40 
0.00 

4,423.40 
0.00 

0.00 



 
 
 
 
 
 
 

II.G. 
TWENTIETH CENTURY FOX 

TELEVISION 
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Sharing Agreement Concept Paper Outline per Directive 1660.1 and Title 38 Section 8153 

Greater Los Angeles Healthcare System 
Parking and Storage Enhanced Resources Sharing Agreement 

Facility: 691 VISN 22 

1. The resource to be sold/shared 

The resource to be shared is located on the Constitution A venue perimeter in the 
industrial yard of the West LA campus of theY A Greater Los Angeles Healthcare 
Center (GLAHS). 11 30 I Wilshire Boulevard, Los Angeles, CA 90073. This 
industrial yard resource to be shared is approximately 69.000 square feet in size, 
and is situated behind the existing oi l drilling site that has occupied the space for 
several decades. The space will be used for parking, storage and maintenance of 
production sets. The lot is currently in need of maintenance in order for it to be 
used. The Sharing Partner intends to make improvements to the lot including the 
construction of a single story 40.000 sq ft temporary. aesthetically pleasing. and 
clean lined steel structure on the lot. This new temporary structure would 
improve the property physically and visually. The area under consideration is not 
controversial and will not impact the neighborhood as it is located about I /3 of a 
mile away from the Brentwood residential neighborhood. This use fits in we ll 
with the area: already existing between the neighborhood and the proposed site 
are several parking lots, the medical center police station, the oi l well. and a 
recycl ing center. In addition to the benefit of a significant amount of reve nue for 
the medical center. veterans will also benefit though employment opportunities. as 
the sharing pmtner is interested in employing several veterans as guards for the 
site. 

This proposal has been reviewed and endorsed by YISN 22, regional counsel. and 
GLAHS' s executive team. 

2. Name of the sharing partner 

The name of the sharing partner is Twentieth Century Fox Television. 

3. Term of tht agreement 

The term of the agreement is recommended for 1 0 years with a 1 0-year option for 
renewal. 

4. Costing methodology or basis of rate reimbursement 

The basis for reimbursement is an average of market rate costs for similar types of 
space. In addition, the sharing partner wil l be improving the si te from its current 
condition 3.nd providing employment opportunities fo r veterans. This resource 
wil l be used by the Sharing Pa1tner fo r parking. maintenance, and storage. The 

04/27/06 
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Sharing Agreement Concept Paper Ou tline per Directive 1660.1 and Title 38 Section 8153 

Greater Los Angeles Healthcare System 
Parking and Storage Enhanced Resources Sharing Agreement 

Facility: 691 VISN 22 

lot wil l include an approximately 40.000 sq ft. temporary steel structure fo r 
storage and maintenance purposes and the structure wi II remain the propcr1y of 
the sharing partner and be removed upon completion of the contract. 

5. The current market rate in the private sector for comparable smtcc 

The market rate for similar industrial yard space averages $0.50 per square foot. 

6. Net usable acreage being shared 

69.000 square feet. 

7. Will the proposal cover all operating costs? 

Yes. the prop?sal will cover all operating costs. All uti lity and maintenance costs 
will be the expense of the Sharing Partner. 

8. Arc we charging market rate for the space? 

We are charging market rate. Fox will pay $0.50 per square foot of industrial yard 
space. This wi ll total approximately $414,000 for the fi rst year of the agreement. 
and will be adjusted for inflation through the contract duration. 

9. What are the annual operating costs (utilities and maintenance) for this 
space? 

Currently there are no utility and maintenance costs for th is space because of its 
limited use for parking. All costs related to operating and maintaini ng the space 
used by the Sharing Partner will be borne by the Sharing Partner. 

10. What are the total net r·evenues for each year of and for the life of the 
proposal? 

Total net revenues for the first year of occupancy will be approximately $4 14.000. 
Over 10 years. this proposal will generate approximately $4.6 million do llars in 
revenue for GLAHS. 

11. What inflation factor is built into the charge for the space? 

The square footage price will be adjusted at 3% biannually. 

04127106 2 
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Sharing Agreement Concept Paper Outline per Directive 1660.1 and Title 38 Section 8153 

Greater Los Angeles Healthcare System 
Parking and Storage Enhanced Resources Sharing Agreement 

Facility: 691 VISN 22 

12. Specify and quantify what dollar and/or other VA outlavs (e.g., 
construction/renovation, utilities, telephones, etc.) are involved in this 
proposa l? 

There are no VA outlays involved in this proposal. lf the Sharing Partner wishes 
to make any modifications to the lot, it must obtain written permission from the 
medical center. 

13. What is the CARES potential impact or long term plan for this space'! 

The agreement wi ll include a Termination for Convenience clause which allows 
GLA to terminate should CARES options create the need for that particular 
property. This lot is located in the industrial yard next to the oil drilling site. 
which has been on the site for several decades, and is not likely to be impacted by 
the CARES process. There is no reason to believe that this project would be 
controversial from the perspective of the neighbors, as the location is situated 
approx imately 1/3 of a mile away from the Brentwood residential neighborhood 
(Brentwood G len). and there are no other abutting neighborhoods to the industrial 
yard. In fact. the attorney from Fox that we have been speaking with lives in 
Brentwood Glen herself. This use fits in well with the area; already ex isting 
between the neighborhood and the proposed site are several parking lots, the 
medical center police station. the oi l well, and a recycling center. Moreover, the 
appearance of the industrial yard will only be improved. The temporary one story 
(interior clear height of about 15 feet) steel structure that will be constructed will 
be aesthetically pleasing and a marked improvement from the current look of the 
site. In addition , the sharing pattner would construct a covered fe11ce shi elding 
the s ite from passersby. 

14. How will current, not potential future, veterans benefit from this proposed 
agreement? 

First, veterans will benefit from this proposed agreement because it w ill provide 
significant revenue generation while simultaneously improving the look ofthe 
industrial yard grounds. Second, Fox has offered to employ several veterans as 
guards for tlle faci li ty. 

15. How will security of the space and per·sonnel be handled'? 

The West Los Angeles VA Medical center is patrol led 24 hours a day by the VA 
GLAHS police and security force to ensure the safety of the tenants. patients and 
employees. The Sharing Pmtner will also provide additional security of its own. 

04/27/06 3 
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Sharing Agreement Concept Paper Outline per Directive 1660.1 and Title 38 Section 8153 

Greater Los Angeles Healthcare System 
Parking and Storage Enhanced Resources Sharing Agreement 

Facility: 691 VJSN 22 

If incidents occur that require GLA involvement. the cost of addressing t hose 
inc idents will be passed on to the Sharing Partner. 

16. Will this agreement require the partner to comply with all applicable VHA & 
VA codes, including handicapped access ibility? 

Yes. 

04/27/06 4 
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'Steinberg, Katherine A 

From: Achen, Alan 

Sent: 

To.: 

Cc: 

Thursday, May 04, 2006 11 :33 AM 

Steinberg, Katherine A; Geffner. Patricia 

Tillman, Ralph D 

Subject: RE: Parking·Lot Sharing Agreement with We~tside Services 

Sounds good. 

Alan K. Achen 
Counselor to the Regional Counsel 
310 l Main number 310·268·3800 
310-268-4596 fax 
" Lawyers spend a great deal -of 

... their lime shoveling smoke.~ 
Oliver Wendell Holme& 

From: Steinberg, Katherine A 
Sent: Thursday, May 04, 2006 11:19 AM 
To: .Achen, Alan; Geffner, Patricia 
Cc: llllman1 Ralph D 
Subject: REi Parking Lot Sharing Agreement with Westside Services 

From: Achen, Alan 
Sent: Thursday, May 04, 2006 11;11 AM 
To: Steinberg, Katherine A; Geffner, Patricia 
Cc: Tillman, Ralph D 
Subject: RE; Parking Lot Sharing Agreement with Westside Services 

' . ' an . c en 
Counselor to the Regional Counsel 
310 Main number 310·268·3800 
310-268-4596fax 
11

Lawyers spend a greal deal of 
... their time shoveling smoke.• 

Oliver Wendell Holmes 

"From: Steinberg, Katherine A 
Sent: Thursday, May 04, 2006 9 :36AM 

5/412006 

Attoml'y-Clil'nt 

Page 1 of 2 
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To: Achen, Alan; Geffner, Patricia 
Cc: Tillman, Ralph D 
Subject: Parking Lot Sharing Agreement with Westside Services 
Importance: High 

Hello, 

· Page 2 of2 

Westside Services intends to rent out a 69,000 sq ft parking lot In our industrial yard for parking, maintenance, 
and storage to Fox Television. The lot will Include an approximately 40,000 sq ft. temporary steel structure for 
storage and maintenance purposes and the structure wnl remain the property of Fox and be removed upon 
completion of the contract. This is an exciting deal that could bring in significan1 altemative revenue to the 
medical center. I just. want to verity your office's concurrence on the scope of the project. 
Thank you for your input, 
Katherine 

Katherine Stejobcrg Bluth 
. ·4mJI:iate Clli.ff I!J·.-"i.h't'l ll-1tTflt{~lllellt 

Dep<Lrtmcnt of Veternm Affairs 
Grt:atcr Los. Angeles 1-· ·· · · System 
Office: (310) 4-78-371 
Mobile: (310) 21 8-~95() 

5/4/2006 
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Steinberg, Katherine A 
.,. _ ,_ ... . ..... ... _ ... ,__, ........ _ .. . ........,. ..... __ ., •• _ .. __ - · ····~-- · - - - ........... ..... _OM· · .- .. ....- ... ,, , --- - ·~ -

From: Achen, Alan 

Sent: Tuesday, May 09, 2006 2:02 PM 

To: Steinberg, Katherine A; Fallen, Barbara; Geffner, Patricia 

Cc: Tillman, Ralph D; Dorman, Charles M. 

Subject: RE: Sharing of Space Concept Paper 

Counselor to the Regional Counsel 
310 Main number 310-268-3800 
310-268-4596 fax 
"Lawyers spend a great deal of 

... ·their lime shoveling smoke.• 

Oliver WetJdell Holme.s 

• •• • • • • ----- · .... - 4 ...... . . ............ . . · - - - · .. · · -- • . • · - ... . . ·--··- .~ ....... . 

From: Steinberg, Katherine A 
Sent: Monday, May 08, 2006 9:17AM 
To: Fallen, Barbara; Achen, Alan; Geffner, Patricia 
Cc: Tillman, Ralph D; Dorman, Charles M. 
SUbject: Sharing of Space Concept Paper 

Page 1 ofl 

Asset Management plans to send the attached concept paper to the VACO sharing office for rapid response 
review. We would appreciate any input you have on this proposal so that we can Incorporate it into the final 
document to send to VACO for concept approval. 
Thank you for your help, 
Katherine 

Katherine Steinberg Bluth 
A.rJ'rJciatt Cbiq{q{. ·ls.rrJI lHclflf{'<tti1i!ll/ 

DeJ>artme nt. (J f V<.~terans Affairs 
Gtcatet Los Angeles Health care System 
Office: (310) 478-371 
Mobile: (31 

5/9/2006 000621 
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.· --- ~oehm, Shoshana 

.·.rom: 
Sent: 
To: 
Subject: 

Boehm, Shoshana 
Tuesday, January 30, ·2007 1 :06 PM 
Boehm, .Shoshana 
FW: Sharing of Space VACO Legal Review 

-----Original Message----
From~ Adams, Joan (VHACO) 
Sent:: Friday, JUne 02., 2006 9:30 AM 
To: Steinberg, Katherine A 
Subject: .Re~ Sharing of Space VACO Legal Review 

As soon as I get in- I am enroute and arriving a bit . late today. 
J oan Adams (via blackberry.) 

___ .:.._original Message----
From: Steinber.g, Katherine A 
To : Adams, Joan (VRACO} 
CC: Tillman,, . Ralph D 
Sent~ Thu .Jun Ol. l.2 : 55:21 ·2006 
subject:: Sharing of Space VACO Legal Review 

\ 

Hi Joan, 
ThanK you ~or approving this sharing of .space agreement with Twentieth Century Fox 
Television.: ~i,'Qh~tE.P~~~e~.J:i.n~. ~ C?OPY of the snaring agreement for VA Central Office 
lega l and teannical rev~ew along w~th a copy of tbe Concept Proposal that your team 
approved, Botb GLA and our sharing partner are interested in moving t his forward as fast 
'as possible., so any help you can provide on tnat account ·would be greatly appreciated. .I 
am sending this· to you now, but ·please 1.et .me knm~ if there is anyone else I need to send 
it too directly f or a technical and l.eg al review of the shari ng agreement of if you will 
be forwarding the documents to all the appropriate parties. · 
Thank you for everything, 
Katherine 

-----Original Message----
From: Adams, Joan (VHACO) 
Sent~ Friday, May 26,, 20 06 9:08 AM 
To: Steinberg., Katherine A 
Subject.~ RE~ .Rapid .Response Request 

Congratulations, 

You are authorized, to proceed. Be sur e this is entered into the Capital Asset Inventory 
database~~ .~~ 

Joan Adams· 
VIlA's CAMPS Of.fice (lONR} 
202 -

- ----origina l Message----
From: .Steinberg, Katherine A 
Sent:: Thursday,. May 25, 2006 4:'56 llM 
To-; Adams,, Joan (VHACO) 
Subject : RE,; Rapid Response Request 

'rhaiiks so much! 

-- ---Original. Message----
From! Adams, Joan (VHACO) 

1 
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Sent: Thursday, May 25, 20u6 ~ :54 PM 
To : Steinberg, Katherine A 
Subject: Re: Rapid Response Request 

I wil l call him - otbherwise I wil l make a command decision tomorrow. 
Joan Adams (via blackberry) 

--- - -Origina l Message----
From: Steinberg, Katherine A 
To.: Adams, Joan (VHACO) 
Sent: Thu r-tay 25 15:34: 04 2006 
Subjec t~ RE: .Rapid Response Request 

Hi Joan, 

Has there been any additional news from the third person on the RRT reviewing the concept 
proposal from t he Greater Los Angeles Medical Center for a parking and storage agreement? 

Thanks for the update,, 

Katherine 

From: Adams, Joan (VHACO) 
Sen t : Tuesday , May 23, 2006 .8:50 AM 
To: Steinberg, Katherine A 
Subj ect: RE; Rapid Response Request 

I believe this i s the authentic version .... 

Joan Adams 
VHA' S CAMPS Office (lONR} 
202 

From: Steinberg, Katberine A 
Sent: Tuesday, May 16, 2006 1:04 PM 
To: Adams, Joan (VHACO) 
Cc: Dorman, Charles M.; Tillman, Ralph D~ Geffner, Patric i a; Achen , Alan; Will, Suzanne; 
Fallen, Barb ara 
Subject : PW: Rapid Response Request 

It has come to my attention that this message did not reach all of the rec ipients when it 
-v1as originally sent. Please l et me know if you nave any questions. 

Thanks, 

Katherine 

From: Steinberg, Katherine A 
Sent: Wednesday , May 10, 2006 10:42 AM 
To: Adams, Joan (VHACO) 

2 
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Cc~ Dorman., Charles M o ; Ti .1.lman, :Ralph D; Geffner , Patri cia; Achen, Alan; v1il1, Suzanne; 
-·· Fallen, ~arbara 

$ubject~ Rapid Response Request 

Hi Joan, 

Attached please find a concept proposal for a par king and storage sharing of space 
agreement :for your rapid r esponse team to review. We l ook forward t o your rep1.y. P1ease 
let me know .if I can provide any additional information or ·clarification regar ding thi s 
proposal. · 

Thank you for your consideration, 

Katherine 

Katherine Steinbe rg Bluth 

Associate Chief of Asset Management 

Department of Veterans Aff airs 

Greater Los Angeles Healthcare system 

Office: (3 10) 478-3711 -

3 
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Steinberg, Katherine.A 

From: 

Sent: 

To: 

Steinberg, Katherine A 

Friday, June 30, 200612:11 PM 

'.Robertson, William' 

Pagel of6 

Cc: Markley .Lumpk.ins; Givens, Kelly; Boehm, Shoshana; Jim Sharp;lillmari, Ralph D; Showalter, 
Carol 

Subject: RE: Fox VA Site & Building Layout 2 of 2 

Attachments: Enhanced .Resources Sharing of Space Agreement 6.30.06.doc 

Hi William and Kelly, . . · · · . . · . · . . ·. . . . . · 

I received. a message from Jeff Winkler at Breitburn further explaining their setback needs (please see the 
message below).! think you will be .pleased with what they are looking for. Also, I have attached an updated 
contract. The main changes·include adjustment to square footage (of course that still may change), adjustment to 
the utilities section per my conversation with Kelly yesterday, adjustments to the use section to include the K·rail, 
and the addition of Attachment B regarding OVA setbacks and Breitburn setbacks arid access. Sincetoday is my 
last day, please contact Shana with any questions. · · 
All the best, · 
Katherine 

From: Jeff Winkler [mailto:jwinkler@breitburn.com] 
Sent: Thursday, June 29,2006 5:28 PM 
To: Steinberg, Katherine A; William Weldon; Tillman, Ralph D 
Cc: Boehm, Shoshana' · · · · · 
Subject: RE: Fox VA Site & Building. 

Katherine, our pipelines have been marked and clearly identified. They appear to be -6 ft from the fence line. In 
our past conversation we stated we wanted to have 20 ft distance from the lines in which no improvements could 
be could impede our ability to repair our line. In a good faith effort to work with all parties we will concede 5 ft. We 
will allow the improvements to be located within 15ft of the most westerly pipeline if in the event of an occurrence 
the building owners and leSsees will agree to work with us in good faith while we make necessary repairs. As for 
the southern portion of our property I would like to have a K-Railjype barrier at least 5 ft from our fence line as we 
do have petroleum pipelines above ground in the area. 

From: RobertSon, William [mailto:WRobertSon@studley.com] 
Sent: Wednesday, June 28, 2006:5:48 PM'" · · · · " · . ·: 
To: Steinberg, Katherine A · 
Cc: Markley Lumpkins; Givens, Kelly; Boehm1 Shoshana; Jim Sharp; Tillman, Ralph D 
Subject: RE: Fox VA Site & Building Layout2 of2 

Katherine, 

I would like to go look a!'the staking tomorrow-morning first thing. I don't think anyone else needs to be there. I 
just need to determine how significantly.itwill impactthe current building layout assuming we keep the proposed 
building 20' teet from the Breitburn pipeline. 

William Robertson 
Director 
Project Management Services 

Studley 
777 Figueroa St. 
3oth Floor 

6/30/2006 
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·------- --·----- ·-·--·-- -----
from: Steinberg, Katherine A fmailto:Katherlne.Steinberg@va.gov] 
Sent: Wednesday, June 28, 2006 5:43PM 
To: Robertsor'!, William 
Cc: Markley Lumpkins; Givens, Kelly; Boehm, Shoshana; Jim Sharp; Tillman, Ralph D 
SUbject: RE: Fox VA Site & Building Layout 2 of 2 

Hi Vl/illiam, 
Breitbum has infonned me that they have staked off their needed setbacks, please let us know if you would like to 
schedule another visit to the campus. 
Thanks, 
Katherine 

From: Robertson, William [mailto:WRobertson@studley.com) 
sent: Monday, June 26, 2006 12:46 PM 
To! Steinberg, Katherine A 
Cc: Markley Lumpkins; Givens, Kelly; Boehm, Shoshana; Jim Sharp; Tillman, Ralph D 
Subject: RE: Fox VA Site & Building Layout 2 of 2 

Thank you for your agenda and the clarifications below. 1 believe we will be able to work things out with Breitbum, 
and 1 know we can satisfy the more stringent of the two setback guidelines stated by your faci lity team below. 

William Robertson 
Director 
Project Management Services 

Studley 
777 Figueroa St. 
30th Floor 
Los 90017 
t 21 
.f 21 
c3 

From: Steinberg, Katherine A [mallto:Katherine.Stein~erg@va.gov] 
Sent: Monday, June 26, 2006 12:09 PM 
To: Robertson, Wnllam 
Cc: Markley Lumpkins; Givens, Kelly; Boehm, Shoshana; Jim Sharp; Tillman, Ralph D 
Subject: RE: Fox VA Site & Building Layout 2 of 2 

Hi William, 
Hopefully our meeting today with Breitbum Energy will provide us with the final pieces of information 
we need to move this project fotward. As we discussed last week, Bre]tburn was concerned with three 
areas: 

• Ensuring a 20 foot set baclc for access to a ml!ior Breitburn pipeline along the 405 fence line - the 
specific location to ·be identified today · 

• Ensuring access to an emergency access gate near the auxiliary parking identified on your 
drawings - the specific location to be identified today 

( 

• Ensuring Fox does not have anything flammable in the storage containers on the western portion ( , 
ofthe northern part of the Fox footprint as Breitbum has a flare approximately 15 feet from that 

6/30/2006 000626 
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point on their property 
Per our discussion it seems like we can work through each of these items. Breitburn engineers will be 
joining us at the site today at 1:30pm along with several of the VA's key Facilities folks. I look forward 
to seeing you there. 

In addition, I received some more information from our Chief of Facilities today providing 
specifications for the re1ocation of the venting .and underground storage tank. I think most of this we 
have already discussed but 1 wanted top ass it along·to you in one e-mail. 

GLA interprets the current editions ofNFPA 1 (2006), NFPA 30 (2003) and NFP A 30A (2003), in the 
following way, relative to the Fox property line and any new buildings would have to be located: 

• A minimum often (10) feet from the fuel dispensing pumps; and 
• A minimum of five (5) feet from the nozzles of the fully extended fuel dispensing boses; 

and 
• A minimum of three (3) feet from any underground fuel storage tank. 

According to NFP A 30 (2003), the vent pipes would have to be located: 

• A minimum of 12 feet above grade; and 
• A minimum of five (5) feetftom building openings; and 
• A minimum of 15 feet from powered ventilation air intake devices. 

Whenever there is a conflict betwe6nGLA's and the City of Los Angeles' requirements, I'd recommend 
that the more restrictive of the two standards be met. We must go with our local enforcement agency 
(LEA) LA City FD whicb will supersede the general code requirement, as the city inspects us based 
their requirement · 

P1eas~1etmeknow if you have any questions. 
Thanks, · 
Katherine 

From: Robertson, William (mailto:WRobertson@studley.com] 
Sent: Tuesday, June20, 2006 5:24PM 
To: steinberg, Katherine A 
Cc: 'Markley Lumpkins; Givens, Kelly; Boehm, Shoshana; Jim Sharp; Tillman, Ralph D 
Subject: RE: Fox VA Site & Building Layout 2 of 2 

Katherine, 

As per our conversation a few minutes ago over the phone, to be proactive, you and I will perform the following 
changes to be ready for execution on Monday. 

1. .I will make the requested adjustments to the drawing notes immediately and will resend them via e-ma11 
tomorrow afternoon. 

2. You will modify and redistribute the sharing agreement to include the following: 
a. your approval information from your e-mail below 
b. An approval referencing the revised drawing dated 06.20,06 that I am making right now. 
c. In the likely event that the oil folks to the north agree with our survey, and they have no stake on the 

triangular piece of land that we want for parking, please additionally adjust square footage written in 
the Sharing Agreement to aprox72,000 'square feet 

6/30/2006 
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We will stand by for verification from your oil drilling neighbor to the north that they have no issues with our 
boundaries, if they need clarification In person, we can arrange·to meet them on Friday morning. Otherwise we 
will just prepare these documents with the intentions of having them ready for execution on Monday. 

I look forward to speaking with you again tomorrow, 

William Robertson 
Project Manager 

Studley 
10960 Wilshire Boulevard 
Suite 1700 
Los 
t 31 
f 31 
c 31 

From: Steinberg, Katherine A [mailto:Katherine.Steinberg@va.gov] 
Sent: Tuesday, June 20, 2006 4 :28 PM 
To: Robertson, William 
Cc: Markley Lumpkins; Givens, Kelly; Boehm, Shoshana; Jim Sharp; Tillman, Ralph D 
Subject: RE: .Fox VA Site & Building Layout 2 of 2 

William, 
I am checking on the availability of our Facilities experts the rest of this week. They have reviewed your drawings 
showing the boundary of the proposed site and approved them noting on the drawings for the record that they are 
"Approved provided that the two underground fuel tank venting and waste oil tank shall be property relocated, this 

( 

drawing would then appear to comply witiJ the VA requirements of NFPA 1 (2006), NFPA 30 (2003) and NFPA ' 
30A (2003) relative to the location of the proposed property boundary and building. This approval shall also be ( 
based on the lessee obtaining local building permits for both the new building and relocation of items noted for · 
compliance with local safety and building codes. " In addition, please alter the notes on the bottom of the drawing 
for clarifiCation purposes from saying, "The contractor will allow for ... " to "The contractor shall .provide ... " So 
that it is clear that these relocations are at the Sharing Partner's expense. Final approval will be available once 
we are able to verify that we do not have a conflict of space for your property boundary with the neighboring 
partner's site just north of the site on your drawings, this will also clarify our ability to enter into an agreement that 
would include the auxiliary parking. We hope to have that confirmation by close of business tomorrow, and the 
jpeg drawings you forwarded will facilitate that answer. Once that is determined I will readjust the square footage 
in the agreement to be reflective of the actual site use. 

Markley and Jim, 
Please let me know if you have any questions regarding the language in the sharing agreement so that we can 
move forward with obtaining signatures as soon as possible. Each of our facilities experts can continue !o 
discuss the building logistics. 

Speak to you soon, 
Katherine 

From: Robertson1 William {mailto:WRobertson@studley .com] 
Sent: Tuesday, June 20, 2006 2:29PM 
To: Steinberg, Katherine A 
CC: 'Markley Lumpkins'; Glvensr Kelly; Boehm, Shoshana 
SUbject: RE: Fox VA Site & Building Layout 2 of 2 

Katherine, 

Once your team has had a chance to review these documents, please contact me so we can set up a meeting 
time. 
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William .Robertson 
Project Manager 

Studle_y 
1 0960 Wilshire Boulevard 
Suite 1.700 
Los 90024 
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From: Robertson, William 
sent Tuesday, June 20, 2006 1:48 PM 
To: Robertson, Willia"'; ~Steinberg, .Katherlne.A' 
Cc: 'Markley .Lumpkins'.; Givens, Kelly; 'Boehm; Shoshana' 
.Subject: RE: Fox VA Site & Building Layout 2 of 2 

JPEG ·versions attached if needed. 

William Robertson 
.Project Manager 

Studley . 
10960 Wilshire Boulevard 
.suite 1100 
'LOS Ani1PIF~S 
·t 
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From: Robertson~ William 
sSnt:TlJ.esday, June 20; l006 1:45 PM 
To: Robertson, William; 'Stelnber_g, Kattierln~ A' 
Cc: 'Markley Lumpkins'; Givens, Kelly; 'Boehm, Shoshana' 
Subject: Fox VA Site & Building Layout 1 of 2 

l am resending this document as the attachments were too large before. 

William Robertson 
Prqject Manager 

Studley 
1 0960 Wilshire Boulevard 
Suite 1700 

From: Robertson, William 
Sent: Tuesday, June 20., 20061:4~ PM 
To: 'Steinberg, Katherine A' · 
Cc: Markley .Lumpkins; Givens, Kelly; Boehm1 Shoshana 
Subject: RE: contact Information 

Katherine, 

Please find the attached PDF and .JPG versions of the previously submitted hard copied per your request. 

6/30/2006 
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Boehm, Shoshana 
- . ~ .. ... ~ ... - . -· ,_,_ . -- .. ___ .,_ , . ... -.. - ...... -....... ___ ,. __ ................... --....... .._.. .. - _ _.._ 

From: Geffner., Patricia . 

Senti Thursday,.Jli!y 06, .2006 11:10 AM 

To; Llguoro, .Joan 

Cc: Tillman, Ralph D; B.oehni, Shoshana; Steinberg, Katherine A 

SUbject:· RE: Fox .Sharing.Agreement 

Thanks to Joan for1aking care of this in my absence . . J see ·she did a sterling job. Thanks to you all for your help 
aswell. · · · 

------------~ ·-------~--··---- - --·· - -·· -----·. ----·------... ~·· · · 
:from: tiguoro, Joan 
S~flt: Tuesday, June 20, 2006 2:25 PM 
To: Steinberg,·Katherine A · 

· Cc: Geffner, Patricia:; Tillman, Ralph D.; Boehm, Shoshana 
Subject: RE: Fox Sharing Agreement 

Attoml'y-C'lil'nt 

. o 1 1s good to gol Joan 

• , . • 0 0 . , - - · - _ ..,.. , • ..,_ ..... - . ... - .. ... .. - o •M - · ...... ....-.... ____ ...... . .... . _ 0' .... .._ ...... _ ' ...... _ ...__ .. 0 

From: Steinberg, Katherine A 
Sent: Tuesday, June 20, 20061:43 PM 
To: llguoro, Joan 
Cc: Geffner:, Patricia; Tillman, Ralph O; Boehm, Shosnana 
Subject:: RE: .Fox Sharing Agreement 

Thanks .again, 
Katherine ·· 

·~------ ... --..... -----···-~ .. ····----~------

.From: Steinberg, Katherine A 
Sent: Tuesday, June 20, 2006 12:52 PM 
To: liguoro, Joan · 
Cc: Geffner, Patricia; Tillman, Ralph D; Boehm, Shoshana 
.Subject: Fox Sharing Agreement 
Importance: High 

1/31/2007 

·----~--~- ····----- ·--·-----··-·· --- ·~ . -



Thanks again for all your help, 
Katherine 

Katherine Steinberg Blutb 
.•tr1ndutr Cbif.i4 ~ Juet t\:lanfi_~Ulll!/1/ 
Depat lmcnt of V c ten ns Affnits 
Gr~lt>.t J.o$ Ange1es Henllh01te Sy~tem 
Office: (310) 47R~3711-
Mobilc: (3111) -

1/31/2007 
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Boehm, Shoshana r 
----~~~~------------------------------------------------·\ From: 
Sent: 
To: 
Cc: 
Subject: 

Attachments: 

Enhanced 
.sources Sharing of 

Boehm, Shoshana 
Thursday, July 27, 2006 9:48AM 
'Givens, Kelly' 
Markley Lumpkins(markley.lumkins@fox.com); Robertson, William; Tillman, Ralph D 
RE: Fox VA 

Enhanced Resources Sharing of Space Agreement (VA- Fox)- 7 27 06.doc 

Hi Kelly-

We've made one minor change to the Sharing Agreement. using track changes on page 2 under 
C. Use - as we discussed we cannot guarantee that you will not need any permits from local 
or state agencies. I also added our COTR form under exhibit D. 

There are a couple of additions we would like to make to Exhibit B where you have a hand
written description of the improvements you will make to the property. On #9 (of the 
previous pdf attachment you had sent) it describes where the existing fence will remain. 
We need to add that the Sharing Partner will make improvements to this existing fence to 
ensure that it is screened with a top rail. In #10 on Exhibit A2 it describes how the 
Sharing Partner will provide new perimeter fencing. Here it should state that this new 
fencing will be screened with a top rail as well. Also, the Sharing Partner will install a 
k-rail type barrier at least Sft from Breitburn Energy's southern property line. 

Please let me know if you have any questions, 

( Thanks, 

Shana 

-----Original Message-----
From: Givens, Kelly [mailto:KGivens@studley.com] 
Sent: Wednesday, July 26, 2006 5:50 PM 
To: Boehm, Shoshana; Tillman, Ralph D 
Cc: Markley Lumpkins(markley.lumkins@fox.com); Robertson, William 
Subject: RE: Fox VA 

Ralph, 
Here is the redlined version of the sharing agreement incorporating all the revision we 
discussed earlier this week. 
Could you please forward a copy of the COTR Delegation letter noted in the eXhibits since 
we have yet to review this document. 
I realize you are leaving town on holiday tomorrow but I wanted to at least see if the 
comments we made were acceptable~ If they are, we can circulate the documents for 
execution when you return. 

Regards, 
Kelly 

-----Original Message-----
From: Boehm, Shoshana [mailto:Shoshana.Boehm®va.gov) 
sent: Friday, July 21, 2006 12:42 PM 
To: Givens, Kelly 
Subject: RE: Fox VA 

Is there a number I should call in to or do you want to call me? 
My number is 310-478-3711 ext.  
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---- -Original Message-----
. From-: 'Givens,, Kelly [mail to : KGi vens®studl ey. com] 
Sent~ Friday, July 21., .2006 '12.:.3 7 PM 
To: 'Boehm., Shosbana 
SUbject:: Re~ Fox VA 

.10 .am wou"ld be ,good., monday 

Kelly Givens 
Seniiliilr Mana in~ Director 
949. D1rect . 
949. Cell 

- ----original Message-----
From: Boehm, Shoshana <Shoshana.Boehm@va.goV? 
To~ Givens, Kel~y <KGivens®studl ey.com>; Robertson, William 
<WRobertson®studley .. com> 
.Sent:: 'Fri Jul 21. J.5.:35:03 2006 
Subject: RE! Fox VA 

Hel.lo-

We woul d love to finalize this by next week as welL I am currently 
reading 
through the changes but will need to discuss a few things with Ralph 
before 
I send our r eply.. WouJ.d you be availabl~ Monday late ·morning for a 
conference call to discuss t he changes? My schedule is open all day 
Monday 

·after lOam. As I 1.m still getting caught up on things after .being out of 
the 
office a ' whi le, I don't think today would be the most proauctive t ime 
for a 
conference call to discuss · the proposed changes · to t .he agreement~ 
However., 
if there are some other issues you feel need to be addressed today 
ple·ase 
let me know1 Thank you, 

Shana 

.3 10-478-3711 •••••• 

. From: Givens., Kelly [mailto: KGivens®studley.·com] 
sent1 .Friday, July 21, 2006 10: 34 .AM 
To~ Robertson, William; Boehm, Shoshana 
Subject: RE~ Fox VA 

Shana, 

.Are you available for a conference call with MarJtl~y ·Lumpkins f rom Fox 
any time today? 

000633 



From: Robertson, William 
Sent; .Friday, July 21, 200 6 10:20 11M 
To: Shana Boehm (shoshana.boelun®med.va.govr 
Cc~ Givens, Kelly 
Subjec t : Fox VA 

Shana, 

Good morning. Kelly and I just wanted t o f ollow up here a t the end of 
the 
week regarding the Sharing Agreement f or the Fox project. We would l ove 
to 
f inalize this agr eement with you next week if possibl e . Please contact 
us 
anytime with questions or comments . 

William Robertson 

Di rect or 

Project Management Services 

Studley 
77i Figueroa St. 
3 0t h Floor 

c310 -
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-· Boehm, Shoshana 

Geffner, Patricia ' J..liri-TI't 
Sent: 
To: 

Thursday, August 03, 2006 5:22 PM 
Boehm, Shoshana 

Subject: Re: Fox Sharlng.Agreement 

-----Original Message- - - - 
From: Boehm, Shoshana· 
To~ Geffner,, Patricia . 
Sent:: Thu Aug 03 3.9.:52~1.5 20D6 
SUbject: RE~ Fox sharing Agreement 

Hi Pat-

Shana Boehm . 

·t;;;-bm.: Geffner, Patric~a 

1 

., 
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~,S:et).'t: · ·Thursday, July 06, 2v06 11:10 AM 
To: Liguoro, Joan 
Cc: Tillman, Ralph D; Boehm, Shoshana; Steinberg, Katherine A 
Subject : RE: Fox Sharing Agreement 

Thanks to Joan for taking care of this in my absence. I see · she did a sterling job. 
Thanks to you all for your help as well.. 

From~ Liguoro, Joan 
Se.nt.~. TUe~day, June 20, 2006 2;25 PM 
To; Steinberg, Katherine A 
Cc: Geffner, Patricia; Tillman, Ralph D; Boehm, Shoshana 
Subject: RE~ Fox Sharing Agreement 

got. Joan 

From: Steinberg, Katherine A 
Sent: Tuesday, June 20, 2006 1:43 PM 
To: Liguoro, Joan 

Attoml'y-Clil'nt 

Cc: Geffner, Patr.icia1 Tillman, Ralph D; Boehm, Shoshana 
Subject: RE: r'ox Sharing Agreement 

Thanks again, 

Katherine 

From: Steinberg, Katherine A 
sent.: TUesday, June 20, 2006 ~2: 52 PM 
To: Liguoro, Joan 
Cc: Geffner, Patricia; Tillman, Ralph D; Boehm, Shoshana 
Subject: Fox Sharing Agreement 
Importance: High 

000636 
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Katherine Steinberg Bluth 

Associate Chief of Asset Management 

Department of Veterans Affairs 

Greater Los Angeles Bealthcare System 

Office ~ (3101 478-371.1-

Mobile.: (310) 

3 
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•B•o•e•h•m•'•S•h•o•s•ha•n•a._ __________________________________________________ ~( 

From: Geffner, Patricia 
Sent: Friday, August 04, 2006 11:36 AM 
To: Boehm. Shoshana 
Cc: Tillman. Ralph D 
Subject: Re: Fox Sharing Agreement 

From: Boehm, Shoshana 
To~ Geffner., Patricia 
Sent.: Fri Aug 04 1.2~3.8 ! 4 1 2006 
SUbject·: RE: Fox Shari ng Agreement 

age----
From: Geffner, Patricia 
Sent; Thursday, August 03, 2006 5:22 PM 
To.: Boehm, Shoshana 
Subject: Re: .Fox Shari n g Agreement 

-----Original Message- ---
From! Boehm, Shoshana 
To~ Geffner, Patricia 
Sent: Thu Aug 03 1 9 : 52:15 2 006 
subject.~ RE : Fox Sharing Agreement 

Hi Pat-

1 

( 
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Shana Boehm Ext.-
From: Geffner, Patricia 
Sent': .Thursday, July 06., 2006 :1.~::1.0 .AM 
To= t.iguoro., Joan 
Cc:: Tillman_, Ral,ph D; .Boehm, Shoshana.; .Steinberg, Katherine A 
Subj~ct: RE; Fox Sharing Agreement . 

Thanks. to Joan for taking care of this in my absence~ "J: see she did a sterling job~ 
Thanlcs to you aJ.l for your help ·as we1.l. 

From: Liguoro, Joan 
Sent: Tuesday, June 20, 2006 2~25 .PM 
To: Steinberg, Katherine A 
Cc:: Geffner., Patricia; Tillman, Ra1.ph .D,; Boehm, Shoshana 
Subject: RE:: Fox Sharing Agreement 

Attoml'y-Clil'nt 

.2 
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?rom: Steinberg, Katherine A 
Sent: TUesday, June .20, 2006 1.:43 PM 
To: Liguoro, Joan 
Cc: Geffner, Patricia; Tillman, Ralph D; Boehm, Shoshana 
Subject: RE: Fox Sharing Agreement 

Thanks again, 

Katherine 

From: Steinberg, Katherine A 
Sent: Tuesday, Jnne 20, 2006 12:52 PM 
To: Liguoro, Joan 
Co: Geffner, Patricia; Tillman, Ralph D; Boehm, Shoshana 
Subject; Fox Sharing Agreement 
Importance! High 

Katherine Steinberg Bluth 

Associa te Chief of Asset Management 

Department of Veterans Affairs 

Greater Los Angeles Healthcare System 

Office: (310) 478-3711 
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........_., 
I ' 

. .;;B;.;o;.;e;.;.h;.;.m;.;.,._S;.;h;.;.o;.;s;.;h.;.;a;.;.n;.;;a;,_, ____________________________ ;'/. 

\ 
From: 
Sent: 
To: 
Cc: 
Subject: 

Shana, 

Givens, Kelly [KGivens@studley.com] 
Monday, August 07, 2006 3:25 PM 
Boehm, Shoshana 
'markley.lumpkins@fox.com' 
RE: indemnification issues 

I have just heard from Fox and although this a_greement is not really what they are 
comfortable with, (as it relates to the indemnity) they are willing to proceed. 

1. We can live wi.th the deletion of the words in section C, 11 or any other local 
city,county or state agency'1 but will want to add a provision in the termination clause 
that would allow us to terminate, only if, the local age}lCY will not allow us to build. 
Please add language to broaden our termination rights should a local jurisdiction limit 
our ability to permit or use the property. 

2~ We are still concerned about the environmental issues that might pull a lessee like us 
into a future law suit due to the operations of the energy company to our north and the 
under ground storage tanks to ·the south. With that said, we would be willing to live with 
the added language you mentioned previously that represents the DVA will indemnify to the 
extent they can or as noted belowi 

Defense and Indemnity Against Third Party Claims. [ADD THIS SENTENCE]To the extent 
permitted by federal statutes and regulations, the DVA shall defend, indemnify and ·hold 
Sharing Partner and each of its employees, officers, directors, partners, members, owners, 
subsidiaries, divisions_, attorneys, affiliates, successors, heirs and assigns 
{ collectively, n Indemnified 
Parties 11

) harmless from and against any and all claims, demands, lawsuits_, losses, , 
liabilities, or damages relating to or arising out of (1) any past, present or future ( 
presence or release on, under or about the Site, of any hazardous materials or substances 
of any nature regulated by any and all federal, state, or -local laws or regulations, ·-
including ·the existenCe of any underground storage tanks, and (2) any past, present or 
future violations of any and all federal, state, and local laws or regulations governing 
or relating to hazardous materials or substances resulting from DVA 1 s Ownership of, or 
activities or operations upon, the Site. 

Please revise the document and we will be ready to signA 

Thariks for the assistance. 

-----Original Message-----
From! Boehm, Shoshana [mailto:Shoshana.Boehm@Va.gov] 
Sent: Monday, August 07, 2006 8:23AM 
To~ Givens, Kelly 
Cc: Markley Lumpkins [markley .lumkins®fox. com) 
Subject~ indemnifcation issues 

Hi Kelly-

I wanted to let you know that our Regiona-l Counsel, Pat Geffner, is willing to speak to 
your attorneys to further explain tbe indemnification issue. 
Please let me know if you 1 d ~ike me to put you in touch with her~ Thanks, 

Shana 

-----Original Message-----
From: Givens, Kelly Tmailto:KGivens®studley.com] 
Sent: Thursday, August 03, 2006 4:30 PM 
To: Boehm, Shoshana 
Cc: Markley Lumpkins (markley .lumkins®fox. com) 
Subject: RE: Fox VA Site & Building Layout 2 of 2 

1 
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VA GREATER LOS ANGELES 
HEALTHCAIH SYSTEM 

Self-Certification Review Checklist 
Enhanced Sharing Contracts 

A OI111Jion of VA O.IM P1clfk 
I'HIIfhgry N•tworlf 

Contract Number: V691S-5278 

Sharing Partner Name: 201
h Century Fox TV 

Contract Amount: $34,500/m'onth 

Contract Type: Enhanced Sharing Agreement- 8512 

Reviewed by: Ralph D. Tillman, Director of Asset Management 

Signature/Date: 8/10/06 

Item Yes No 

Is a copy of the executed contract available in the contract X 
file? 

Does the contract include the following terms: 

• The ability to cancel/amend the contract if the terms X 
result in VA failing to meet requirements of law. 

• The time period covered by the contracl X 

• The liability assumed by VA for failure to perform . X 

• Other terms such as quantities, deadlines, quality 
issues, hours of operation, manpower commitments X 
and ability to deliver services as required? 

• If the contract is for the use of equipment, does it 
address the responsibility for equipment maintenance 
or loss? 

Is concept approval from VACO Rapid Response Team X 
documented in the contract file? 

Is the contract for the sale of VA inpatient services for non-
veterans? If so, was the permission of the Undersecretary 
for Health and Secretary of the VA obtained and documented 
the contract file? 

Is the basis of pricing .included in the contract file? X 

Does documentation exist to support local marl<et rates X 
assessment? 

N/A Comments 

X 

X 

. 

20th Century Fox TV (B512) 
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Self Certification Review Checklist 
Enhanced Sharing Contracts 

Item 

Does the contract recover full cost? 

Is the full cost data included in the contract file? 

What is the source of cost information used for pricing? 

If full cost is not recovered, what cost components are 
excluded from pricing consideration? 

What is the justification for not recovering full cost? 

• The services or goods are being sold to maintain 
essential clinical skills or to continue programs 
essential to the veteran population. 

• Prices are set by law or executive order and are 
not based on full cost or market price 

• Other 

Is the market price being charged? 

If so: 

• Was the justification for using market price fully 
documented in the contract file? 

• Does the contract recover at least the local direct costs, 
i.e., fixed direct variable supply and variable labor costs? 

Is the Regional Counsel's approval documented in the file? 
If yes, review the results. 

What is the composition of the business team? 

Does the contract file contain a written recommendation from 
the Business Team to the VISN or Medical Center Director 
on whether to sell the resources and that the proposal meets 
the provisions of laws, regulations and policies? 

If the contract value is more than $500,000, was the General 
Counsel's approval obtained? 

Are the services of the veterans in the Compensated Work 
Therapy (CWT) Program used in performance of this 
contract? If so, was the CWT Program reimbursed for the 
Veterans' time? 

Does the contract file contain a copy of the marketing plan? 

Was the contract revenue recorded in the general ledger? 

Can revenue be tracked back to the specific products sold? 

Yes No N/A Comments 

X 

X 

Market analysis 

X 

X 

X 

X 

X 

X 

VACO, Regional Counsel, OAM, 
Facilities/Engineering, OS&H 

X 

X 

X 

X 

X 

X r 

2 20th Century Fox TV (8512) 
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Self Certification Review Checklist 
Enhanced Sharing Contracts 

Item 

What billing and collection procedures were used? 

What systems are used to record accounts receivable? 

Are provisions made for uncollectible accounts? 

Is the debtor being_provided with due process notification? 

Yes 

X 

X 

3 

No N/A Comments 

Asset MQmt Office procedures 
Recurring Alternative Revenue 
Report, Quick Books 

20th Century Fox TV (B512) 



Self Certification Review Checklist 
Enhanced Sharing Contracts 

Certification of Compliance with Federal and VA Pricing Guidelines for VHA 
Enhanced Health Care Sharing Contracts 

I, Olivia Ortiz-Bitner, Chief Financial Offic91-certify that the pricing policies for the VA Greater Los 
Ange!es Healthcare System materially _v_ t'C01mply/ __ do not comply VHA Directive 97-015, 
Enhanced Health Care Resources Sharing Authority and OMB Circular A-25, User Charges, and the 
ChiefFinancial Officers Act of 1990 (P.L. 101-576) (CFO Act). I further certify that I have reviewed 
and understand how these authorities apply to Enhanced Health Care Sharing contracts entered into by 
this facility. Instances where this facility does not comply with Federal and VA pricing policies are 
disclosed under the certification for compliance with the Statement of Federal Accounting Standards 
Nos. 4 and 7 (see OF Bulletin OJGC2.03, Self-Certification Compliance with Statement of Accounting 
Standards Nos. 4 and 7 for VHA Stations). 

Olivia Ortiz-Bitner 
ChiefFinancial Officer 
VA Greater Lo~althcare System 
310-478-3711 _.... 

Date 

4 

Director, Asset Management 
VA Greater Los Angeles Healthcare System 
310 

f ~Date 

20th Century Fox TV (B512) 

000646 



 
 
 
 
 
 
 

II.G.3. 
EXECUTED AGREEMENT   
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Page 1 of 15 
Sharing Agreement with Twentieth Century Fox Televisiol) 
Agreement Number: [5278) 

Enhanced Resources Sharing of Space Agreement 
WLA Healthcare Center 

Twentieth Century· Fox Television Parking and Storage 

This "Sharing Agreement" is an Enhanced Health care Resources Sharing Agreement pursuant to Public 
Law 104-262, 'The Veterans Health care Eligibility Reform Act of 1996" and Title 38, United 
States Code (U.S.(.) Sections 8151 through 8153 and Directive 1660.1. 

This Sharing Agreement provides for the sharing of land in the industrial yard of the West Los Angeles Campus 
of the Department of Veterans Affairs, Greater Los Angeles Healthcare Center. The terms of this Sharing 
Agreement are as follows: 

Sharing Agreement Number - I 
Parties 
Department of Veterans Affairs Twentieth Century Fox Television 
Greater Los Angeles Healthcare System P.O. Box 900 
11301 Wilshire Blvd. Beverly Hills, california, 90213-0900 
Los Angeles, CA 90073 

' -
h~reinafter referred to as Sharing Partner 

hereinafter referred to as VA or OVA 
Resources to be shared DVA will provide approximately 73,160 square 

feet of land situated at 11301 Wilshire Blvd., 
Los Angeles (see Exhibit A for exact location) 
described as a parcel with dimensions of 165 x 
420 for use as parking, storage and 
maintenance of production sets. 

Exhibit A is made part of this Sharing 
Aqreement. 

Period of Performance 10 years commencing on the Commencement 
Date 

Renewal Periods available 10 year renewal option 
Commencement The date upon which OVA delivers the Site to 

Sharing Partner DVA with all of the items 
specified in Paragraph A removed 
("Commencement Date"). 

Pricing $22,770/month commencing on the second 
(2"") whole calendar month until the end of the 
fourth (4th} whole calendar month after the 
Commencement Date, and $34,500/ month 
commencing on the fifth (5th) whole calendar 
month after the Commencement Date, 
escalated at 3% every 24 months during the 
Period of Performance until expiration. 

Invoices shall be sent to: Twentieth Century Fox Television 
Attention: Jim Sharp 
P.O. Box 900 

8081 54 7 
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Page 2 of 15 
Sharing Agreement with Twentieth Century Fox Television 
Agreement Number: [5278] 

Beverly Hills, california, 90213-0900 
310-369-8184 

Payment Remittance address: VA Greater Los Angeles Healthcare System 
Office of Asset Management (lOAS) 
Building 220, Room 223 
11301 Wilshire Blvd. 
Los Angeles, CA 90073 
Please Reference SharinQ AQreement Number 

A. Premises: The resources to be shared are described as an approximately 73,160 square foot parcel of 
land located at 11301 Wilshire Blvd., Los Angeles, CA 90073, as more specifically shown on ~ 
attached hereto C'Site''), It is agreed between the parties that the Sharing Partner shall remain self
contained within these boundaries with no rights to overflow parking on adjacent premises. OVA 
agrees to remove the following items from the Site at OVA's sole cost prior to delivery of the Site to 
Sharing Partner: various storage containers; approximately 40 cubic yards of metal debris; 
miscellaneous welding tools and equipment; various vehicles; and small trees and vegetation in the 
northeast corner of the Site. 

B. Utilities: All utility installations and utility usage charges will be the Sharing Partner's sole expense. 
Sharing Partner shall be responsible for the cost and coordination associated .with providing all utilities 
and services required for Sharing Partner's operation, including set-up and monthly charges. OVA will 
coordinate any support required by the OVA for access to utility connections. Sharing Partner will also 
be given access to the OVA sewer and water" for on-site connections. 

C. Use: Storage, parking and mill fabrication within and around building of sets or other related 
production inventory to include but not limited to trailers, storage units and trucks, and any incidentally 
related uses permitted by law. The Sharing Partner shall be permitted to construct, install, operate and 
maintain on the Site the improvements shown on Exhibit 8 attached hereto, including without limitation, 
any incidentally related improvements and fixtures that are not explidtly depicted on Exhibit B rsharing 
Partner Improvements''). Sharing Partner shall submit final working drawings of the Sharing Partner 
I mprovements for OVA's wrltten approval, which shall not be unreasonably withheld, conditioned or 
delayed. So long as the final working drawings of the Sharing Partner Improvements are substantially 
in compliance with the improvements described and shown on Exhibit B, OVA shall not withhold its 
approval of the final working drawings. Sharing Partner shall hold title to the Sharing Partner 
Improvements. Any additional improvements other than the Sharing Partner Improvements shown on 
Exhibit B must be submitted in wrltlng to OVA for prior written approval. No additional usage of any 
kind is allowed without prior written authorization from OVA including business and/or personal use. No 
subleasing is allowed. OVA acknowledges that DVA has exclusive jurisdictional and permitting authority 
with respect to any activities and improvements on the Site, and that Sharing Partner shall be permitted 
to construct and use the Sharing Partner Improvements without any permits or approvals from the 
OVA. OVA agrees to reasonably cooperate with Sharing Partner to ensure that all activities of Sharing 
Partner pursuant to this Sharing Agreement are exempt from state and local zoning, entitlements, and 
permitting laws and ordinances pursuant to the authority of the OVA under federal law. In addition, 
Sharing Partner agrees to comply with all setback requirements set forth on ~ attached hereto. 

D. Rate: $22,770/month commencing on the second (2nd) whole calendar month until the end of the 
fourth (4th) whole calendar month after the Commencement Date, and $34,500/month commencing on 
the fifth (S"') whole calendar month after the Commencement Date, escalated at three percent (3%) 
every twenty-four (24) months during the Period of Performance until expirat ion. Monthly rent 
payments will be due on the first (1st) of each month and will be considered late If not paid by the fifth 
(5th) of the month. A late fee of one percent (1 %) shall be assessed for all late monthly payments. 

808154.7 
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E. Security Deposit; A security deposit equal to one month of full rent ($34,500) will be due on the 
Commencement Date along with the first month's rent. 

F. Options to Renew; Sharing Partner shall be granted one {1) ten (10) year option to renew the Period 
of Performance under this Sharing Agreement. The rental rate for the option renewal period shall 
increase to $44,850.00/ month adjusted every twenty-four (24) months at three percent (3%) per year. 
Sharing Partner shall exercise the option to renew by delivering written notice to OVA stating Sharing 
Partner's exercise of the option to renew prior to the expiration of the initial Period of Performance 
specified above. 

G. General terms and conditions shall be as follows: 

8081 .... 7 

1. Relationship: The relationship of the parties is not and shall not be construed or interpreted to be 
partnership, joint venture, or agency. The relationship of the parties shall be an independent 
contractor relationship. 

2. Rights to Terminate: 

a) Termination by Sharing Partner. Sharing Partner shall have the right to terminate this 
Sharing Agreement within the first 30 days after the Commencement Date if Sharing Partner 
determines that the Site is unsuitable for Sharing Partner's intended use. Sharing Partner shall 
exercise this right by delivering a written notice of termination to OVA no later than the 301

h day 
after the Commencement Date, and Sharing Partner shall have no further rights, duties or 
obligations after the date of the written notice of termination. The Sharing Partner will also 
have the right to terminate this Sharing Agreement If a local jurisdiction limits or denies t he 
Sharing Partner the necessary permits to use the property. 

b) Termination by DVA for Convenience. OVA shall have the right to terminate this Sharing 
Agreement for convenience at anytime during the Period of Performance upon no less than 360 
days advance written notice. If OVA exercises Its right to terminate this Sharing Agreement for 
a convenience, OVA will be required to reimburse Sharing Partner for any unamortized capital 
costs incurred by Sharing Partner In connection with Sharing Partner's preparation, 
development, and construction of the Sharing Partner Improvements on the Site, including all 
hard and soft costs related to Site preparation and Sharing Partner Improvements ("Project 
Costs"), based upon a straight-line amortization of Project Costs over a period of ten ( 10) 
years. For reimbursement to take place, Sharing Partner must have demonstrated and certified 
all the Project Costs by providing OVA with a copy of all Proj ect Costs in order to establish an 
agreed upon value for reimbursement, which Sharing Partner estimates to be approximately 
$1,985,000 based upon Sharing Partner's current budget for the Sharing Partner 
Improvements. Sharing Partner shall have the right to remove the Sharing Partner 
Improvements, notwithstanding DVA's termination of this Sharing Agreement for convenience 
and OVA's obligation to reimburse Sharing Partner for the unamortized Project Costs pursuant 
to this provision. 

c) Termination by DVA for Cause. OVA may terminate this Sharing Agreement, or any part 
hereof, for cause upon the occurrence of an "Event of Default" by Sharing Partner (as that term 
is defined below). If OVA terminates this Sharing Agreement for cause, OVA shall not be liable 
to the Sharing Partner for any amount of supplies or services not accepted, and the Sharing 
Partner shall be liable to DVA for any and all rights and remedies provided by law. Each of the 
following acts or omissions of Sharir]g Partner shall constitute an "Event of Default" by Sharing 
Partner under this Sharing Agreement: (a) Sharing Partner's failure or refusal to pay any 
amounts to be paid by Sharing Partner to OVA hereunder within five (S) business days after 
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OVA delivers written notice to Sharing Partner that such amounts are due or payable 
hereunder; (b) Sharing Partner's failure to perform or observe any other covenant or condition 
of this Sharing Agreement to be performed or observed within thirty (30) days following OVA's 
delivery of written notice to Sharing Partner of such failure; and (c) Sharing Partner's failure or 
refusal to cease any activities on the Site that endanger the public or government property or 
assets within two (2) business days after OVA delivers written notice to Sharing Partner to 
cease such activities. 

d) Susoensjon of Performance. This Sharing Agreement can be suspended by OVA within 12 
hours notice at any time should it be necessary in the event of a Federal emergency or other 
disaster affecting the operation of the Federal government, without cost liability assessed the 
Government. Performance will be permitted to continue upon cancellation of the suspension 
following stabilization of the emergency or other disaster. Rental obligations shall be abated 
entirely if suspension of performance lasts more than 24 hours until such time that performance 
is restored. 

3. Modification: This Sharing Agreement may be modified during the term. All modifications shall 
be in writing and, except for termination, financial and/or any other modification that would restrict 
use, access or affect the operation have the w ritten consent of both parties. 

H. Restroom Access: Sharing Partner employees w ill use the restrooms and services provided by the 
Sharing Partner on the land this Sharing Agreement provides for its use. The Sharing Partner will 
provide restrooms on site for use by its emplpyees and visitors. Sharing Partner will not have access to 
restrooms or other facilities on the adjacent property. 

I. Additional Parlsjnq: At this time we are not able to provide any additional parking and the Sharing 
Partner is required to maintain all of its business on the Site spedfied. 

J. Restrictions: OVA prohibits the carrying of firearms by any person(s) employed or hired by the 
Sharing Partner, other than duly sworn law enforcement personnel such as LAPD or LA County Sheriff. 
No explosive devices, smokescreens, etc. will be permitted on Government property. No tobacco 
smoking is permitted in Government buildings. Photography within patient areas or of patients is 
strictly prohibited. There will be no disruption of Medical Center operations. Courtesy to patients, 
visitors and employees is MANDATORY. Failure to comply with these restrictions is cause for immediate 
termination of Sharing Partner. Th~ sale or' consumption of alcohol is strlcliy prohibited on the site. 

K. Security; The Sharing Partner will be responsible for its own security. However, the Department of 
Veterans Affairs Security Police may patrol the Site. Should other security arrangements be necessary, 
this Sharing Agreement will specify such an arrangement. Random inspections by OVA or OVA Security 
Police may be conducted during the Period of Performance of this Sharing Agreement. OVA shall 
reasonably cooperate to ensure that any random inspections are conducted in such a manner so as to 
minimize any interference with Sharing Partner's activities and operations on the Site. 

L. 1nsyrance: Sharing Partner shall furnish, or cause to be furnished, original certificates of'insurance to 
OVA. Insurance will be maintained at all times during the Period of Performance of this Sharing 
Agreement. 

80815-4.7 

1. Types of Limits oflnsurance: The following types and limits of insurance are required: 

a) Comprehensive or commerdal general liability insurance to include the following coverage: 
premises/operations, products/completed operations (when applicable), contractual 
personal Injury, broad form property damage, with limits not less than One Million Dollars 
($1,000,000.00) combined single limit for bodily Injury and property damage 
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b) Workers Compensation Insurance and Employer's Liability Insurance, as required by the Labor 
Code of the State of California and Employer's Liability limits of One Million Dollars 
($1,000,000.00) per accident or occurrence. 

c) DVA may require other insurance coverage deemed appropriate for a specific event. 

d) DVA or designee Is hereby authorized to reduce the requirements set forth herein in the event 
it is determined that such reduction is in the best interests of OVA. Such reduction shall not be 
binding unless in writing and signed by DVA or designee. 

2. Coverage: 

a) DVA, agents, employees and volunteers must be named as additional insured and are to be 
covered as additional insured as respects: liability arising out of activities performed by or on 
behalf of the Sharing Partner; products and completed operations of the Sharing Partner; 
premises owned or used by' the Sharing Partner. The coverage shall contain no spedal 
limitations on the scope of protection afforded to DVA, boards and commissions, officers, 
agents, employees and volunteers. 

b) Sharing Partner's Insurance coverage shall be primary insurance as respects DVA, officers, 
agents, employees and volunteers. Any insurance or self-insurance maintained by OVA and its 
offidals, employees and volunteers shall be excess of Sharing Partner's insurance and shall not 
contribute with it. 

c) Coverage shall state that Sharing Partner's insurance shall apply separately to each insured 
against whom a claim is made or suit is brought, except with respect to the limits of the 
insurer's liability. 

d) Each insurance policy required by this clause shall be endorsed to state that coverage shall not 
be suspended, voided, canceled, reduced In coverage or in limits except after thirty (30) days 
prior written notice has been give to DVA. 

e) Subcontractors (If utilized). Sharing Partner shall include each of its subcontractors as insured 
under the policies of insurance required, or alternatively shell provide to OVA certificates of 
insurance and binding endorsements evidencing satisfactory compliance by each subcontractor 
with insurance requirements stated herein. 

3. Waiver of Subrogation (For Workers Compensation Coverage Only): 

The insurer shall agree to waive all rights of subrogation against DVA officers, agents, employees 
and volunteers for losses arising from activities and operations of Sharing Partner in the 
performance of services under this Agreement. 

4. AccePtability of Insurers: 

Insurance is to be placed with insurers rated A-7 or better by A.M. Best's rating service or the 
highest rated insurers available at a commerdally reasonable price. 

S. Verification of Coverage: 

Sharing Partner shall furnish DVA with certificates of insurance complying with this Section. The 
certificates for each policy are to be signed by a person authorized by that insurer to bind coverage 
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on its behalf. The certificates will be proYided to OVA Contracting Officer within ten ( 10) calendar 
days following notification of contract award. 

6. Remedjes for Breach of Insurance Requirements: 

If Sharing Partner, for any reason, fails to maintain insurance coverage, which is required pursuant 
to this Sharing Agreement, the same shall be deemed an "Event of Default". OVA, at its sole 
option, exercisable at any time, may terminate this Sharing Agreement and obtain damages from 
the Sharing Partner resulting from said breach. 

M. Condition of Prooertv upon Expiration or Termination: Upon expiration or earlier termination of 
this Sharing Agreement, Sharing Partner will remove all of the Sharing Partner Improvements from the 
Site, except for the concrete foundation slab, and Sharing Partner will cut any anchor bolts flush with 
the foundation slab and cap any exposed utility connections ("Expiration Condition"). To the extent that 
the Site is not in Expiration Condition at the expiration or termination of this Sharing Agreement, 
Sharing Partner shall be responsible for the cost of bringing the Site into compliance with the Expiration 
Condition, including all damages to -the Site caused by Sharing Partner's negligent or intentional 
misconduct and any repairs, if necessary. 

N. Governing law: This Sharing Agreement shall be governed, construed, and enforced in accordance 
with Federal law. 

0. Contract Disoutes: All disputes arising under or relating to this Sharing Agreement shall be resolved 
In accordance with this clause. 

1. As used herein, "controversy or daim" means a written demand or assertion by one of the parties 
seeking, as a legal right, the payment of money, adjustment or interpretation of contract terms, or 
other relief, arising out of or relating to the Sharing Agreement. 

2. Any controversy or claim arising out of or relating to this Sharing Agreement on behalf of the 
Sharing Partner shall be presented initially to OVA for consideration. OVA shall furnish a written 
reply on the claim to the Sharing Partner. 

3 . In the event the parties cannot amicably resolve the matter, any controversy or claim arising out of 
or relating to this Sharing Agreement, or breach thereof, shall be settled by arbitration, and 
judgment upon any award rendered by the Arbitrator(s) may be entered into any court having 
jurisdiction thereof. 

P! Use of the VA GREATER LOS ANGELES HEALTHCARE SYSTEM. WEST LOS ANGELES 
HEAL THCARE CENTER Name CMvertisinql: Sharing Partner shall not use any marketing material, 
logo, tracle name, service mark, or other materials belonging to Department of Veterans Affairs. 

Q. Indemnification: To the extent permitted by federal stat.utes and regulations , 
t he OVA shall defend, indemnify a nd hold Sharing Partner and each of its 
employees, officers, directors, part ners, members, owners, subsidiaries, 
divis i ons, att.orneys, affiliat.es, s uccessors, heirs and assigns 
(collectively, "Indemnified Parties") harmless from and against any a nd all 
claims, demands, lawsui ts, losses, liabilities, or damages relating to or 
arising out of (1) a ny past, present or fu ture presence or release on, under 
or abou t the Site, of any hazardous materials or substances of any nature 
regulated by any and all federal, s tate, or local laws or regulations, 
including the existence of any underground storage tanks, and (2) any past, 
present or future violations of any and all federal, state, and local laws 
or regulat i ons governing or relating to hazardous materials or substances 

808154.1 
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resulcing from OVA's ownership of. or activit ies or operaLi ons upon, the 
Site. 

R. Independent Contractor: For the purposes of this agreement and all services to be provided 
hereunder, the relationship of the Parties is an independent contractor relationship and not agents or 
employees of the other party. Neither party shall have authority to make statements, representations, 
or commitments of any kind, or to take any action which shall be binding on the other party, except as 
may be expressly provided for herein or authorized in writing. 

s. Exercise of OptlonCsl: In the event Sharing Partner desires to exercise an Option to extend the 
Period of Performance, Sharing Partner shall notify OVA, In writing, of such intent not less than sixty 
(60) calendar days prior to the expiration of the current Period of Performance. Following such 
notlflcation, the Option may be exerdsed within the thirty (30) calendar day period prior to expiration of 
the current Period of Performance. 

T. Authorltvi OVA represents that all requisite action has been taken or obtained by OVA In connection 
with the execution of this Sharing Agreement and OVA's performance of the obligations under 
this Sharing Agreement. 

U. Notification: All legal notices to be given by either party to the other shall be made In writing by hand 
delivery or by registered or certified man, return receipt requested or by other method reasonably 
capable of proof of receipt thereof and addressed to the attention of: 

Department of Veterans Affairs Reo•esentatives; 

Contracting: 

Raloh D. llllman 
ContractinQ Officer 
11301 Wilshire Blvd. Mailcode (10A5) 
Los Anqeles, CA 90073 
Teleohone Number: 31Ql 
Facsimile Number: 310-268-4196 
E-mail Address: Raloh.tillman2@va.aov -
VA Medical Center: 

Sharing Partner Contracting Department: 

I Twentieth Century Fox Television 

000654 
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Attention: Robert E. Barron 
Executive Vice President, Chief Finandal Officer 
P.O. Box 900 
Beverly HnJs california 90213-Q900 
Telephone Number: 31 
Facsimile Number: 310-369-8573 
E-mail Ad<lress: 
Shanng Partner Usmg Service Name: 

Name: Jim Sharo 
Executive Vice President Production 
Twentieth Century Fox Television 
P.O. Box 900 
Beverly. Hills california 902_13-Q900 
Telephone Number: 31 
Facsimile Number: 310-969-3513 
E•mail Address: 

IN WITNESS WHEREOF, the parties hereto have hereunto subscribed their names as of the 
date{s) indicated below. 

Date: 

United States 
VA Greater 
Signature 

Twentieth century Fox 
Signature ff/4"&-
Name: Robert E. Barron 
Title: Executive Vice President Chief Financial Officer 
Date: 'Z/Itjo t, 

Twentieth CentiJry Fox 
Signature >iN & 

) [/A 

Name: Jinl Shar~ 
Title: Exeeutive \lice President Production 
Date: e,.((, (o')... 

8011154.7 
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~ Attached Y /N ~ 

Exhibit A Yes Proposed Site Plan (Sheet Al) 

Exhibit Bl Yes Sharing Partner Improvements (Sheet A2) 

' 
Exhibit 62- Yes Description of Sharing Partner Improvements 

Exhibit C Yes Setback Requirements 

Exhibit D Yes COTR Delegation Letter 

80111S4.7 
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Exhibit A 

PROPOSED SITE PLAN 

(SEE ATTACHED) 

808 154.7 
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ExhibitB 

DESCRIPTION OF SHARING PARTNER IMPROVEMENTS 

(SEE ATTACHED) 

808154.7 
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Exhibit 82: Improvement~ the Sharing Partner will make to the Property 

1. Sharing Partner will relocate existing vent pipe. 
2. Sharing Partner will remove existing oil tank and replace it with an above 

ground tank approved by DV A. 
3. The existing underground gas supply tanks will remain. 
4. Sharing Partner will stripe for 24 parking spaces in area l. 
5. Sharing Partner will stripe for 24 parking spaces in area 2. 
6. Sharing Partner will maintain at least 20 feet between the building footings 

and the 405 east fence line to pre-service access to an underground gas 
pipeline. 

7. Sharing Partner will provide concrete paving to completely cover area 1 and 
2. 

8. 9 x 40 feet container Ul)its by Sharing Partner 
9. Existing fence to remain in the following locations: 

• East side area 3 
• East side area 2 
• East side area 1 
• Sharing Partner will make improvements to the existing fence to 

ensure that it is screened with a top rail. 
10. Sharing Partner will provide a new perimeter fence at: 

• North side of area l. The existing fence along the southern property 
line of the Breitburn Energy property shall remain. ln addition, the 
Sharing Partner shall agree to set back the new Builing at least 5' from 
the Breitbum Energy southern property line and will install "K-Rail" 
type barriers aligned with the building along the 5' set back line. 

• East side of area 2. 
• 110 feet of new fence at the south side of area 2 aligned with the 

building. 
11. Gate locations may be modified to avoid movement of utilities. 
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ExhlbltC 

SETBACK REQUIREMENTS 

Sharing Partner will be relocating various items, including vent pipes and underground waste oil storage tanks, 
and ensuring that all such related Items are in compliance with the following specifications at Sharing Partner's 
expense. 

A. According to the current editions of NFPA 1 (2006), NFPA 30 (2003) and NFPA 30A (2003), the Fox 
property line and any new buildings would have to be located; 

A minimum of ten (10) feet from the fuel dispensing pumps or underground waste oil storage tanks; 
and 

A minimum of five (5) feet from the nozzles of the fully extended fuel dispensing hoses; and 

A minimum of three (3) feet from any underground fuel storage tank. 

8. According to NFPA 30 (2003), the vent pipes would have to be located: 

A minimum of 12 feet above grade; and 

A minimum of ten (10) feet from building entrance; and 

• A minimum of 15 feet from powered ventilation air Intake devices; and 

A minimum of 18 feet above building roofline, as the height of the building causes an impact. 

Sharing Partner agrees to work in coordination with Breitburn Energy to ensure that the Sharing Partner's 
improvements will be located: 

A minimum of fifteen {15) of the most westerly Breitburn Energy pipeline. 

In the event of an occurrence the Sharing Partner agrees to work in good faith with Breitburn Energy to allow 
Breitbum Energy to make the necessary repairs. 

80&154.7 
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ExhibitD 

COTR DELEGATION LETTER 

[Insert Sharing Partner Name/Agreement title] 
Agreement Number: [Insert Agreement Number] 

Date: 

From: Contracting Officer 

Attachment C 
COTR Delegation Letter 

Subj: Delegation of Authority as Contracting Officer's Technical Representative (COTR) 

To: COTR Name 

Title 

1. You are hereby designated as Contracting Officer's Technical Representative in the administration of Sharing 
Agreement Number. This agreement provides for the selling 
of VHA health care resources in accordance with Title 38, U.S.C. Section 8153 .. 

2. Subject to the limitations stated elsewhere in this delegation of authority, in connection with this Agreement, 
you are authorized and responsible for performing the following duties: 

a. Monitoring the Government's performance of the Agreement and the Sharing Partner's 
compliance to Agreement requirements. Ensure that Government resources required of the Agreement are 
provided to Sharing Partner per the terms and conditions of the Agreement. Ensure that all Government 
resources provided to the Sharing Partner are accounted for and that invoices are provided to the Sharing 
Partner, in a timely manner, that accurately reflect the resources/work Involved. The COTR will ensure that the 
amounts billed on the invoices conform to the prices reflected on the Agreement. Notify the Contracting Officer 
immediately If conditions that may preclude the delivery of the Government resources arise and put the 
Government at 
risk of failing to comply with the terms and conditions of the Agreement. Notify the Contracting Officer 
immediately if the Sharing Partner fails to meet any Agreement requirements. This indudes, but is not limited 
to, the timely payment of Government Invoices. 

b. Furnish any technical advice or assistance as required by the Sharing Partner or the Contracting Officer. 

c. At the completion of the Agreement term, advise the Contracting Officer if all resources required to be 
furnished and/or performed under the Agreement have been accepted and the amount of the outstanding 
balance, If any, that the Sharing Partner owes the Government has been paid. 

d. If the COTR and the Sharing Partner wish to extend the Agreement, the COTR will notify the Contracting 
Officer of such at least (number of days) calendar days prior to the expiration date of the Agreement's current 
period. 

808154.7 
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3. This delegation does not authorize you to take any other actions including ,but not limited to the following, 
all of which remain the responsibility of the Contracting Officer: 

8031~.7 
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Page 27 of 27 
[Insert Sharing Partner Name/Agreement title) 
Agreement Number: [Insert Agreement Number] 

a. Making changes to Agreement provisions. This includes changes involving an increase and/or decrease in 
Agreement price as well as no cost changes. 

b. Extras - Do not agree to providing additional resources on your own. If the Sharing Partner desires to receive 
additional resources, notify the Contracting Officer. 

c. Extending agreement period of performance established in the Agreement. If the Sharing Partner desires to 
extend the Agreement term, notify the Contracting Officer. 

d. If you or the Sharing Partner desire to terminate the Agreement in whole or in part, notify the Contracting 
Officer. 

4. You may not redelegate the authority granted herein. 

5. Under no circumstances are you to assume that the Agreement has been extended or otherwise renewed 
unless Y.ou are Informed by the Contracting Officer. 

6. This designation shall remain in effect throughout the Agreement life unless sooner revoked in 
writing by the Contracting Officer or by your reassignment. 

7. This delegation of authority revokes all prior delegations issued under this Agreement. 

Contracting Officer, 
Contracting Officer 

Please acknowledge receipt of this delegation by signing and returning it to the Contracting 
Officer. A 
copy for your file will be provided. 

C.O.T.R. Date: ______ _ 

Sharing Partner Dare: ______ _ 

1108154.7 



 
 
 
 
 
 

II.G.4. 
REVENUE REPORT  

000666



000667

VA Greater Los Angeles Healthcare System 
Asset Management Alternative Revenue Recurring Report 

January 1, 2011 to September 1, 2012 

Name Account# Type 

Twentieth Century Fox Television 

Total Twentieth Century Fox Television 

Date Num Terms Debit Credit Balance 

0.00 

0.00 



 
 
 
 
 
 
 

II.H. 
US VETS INITIATIVE 
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II.H.1. 
PROPOSAL DOCUMENTS  
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Greater Los Angeles Healthcare System 
VA Golf Course 

Facility: 691 VISN 22 

June 30, 2009 

This is a sharing agreement with a non-profit organization, to perform the business and 
financial adrrurustration of the golf course on the West Los Angeles Campus of the 
Veteran Administration's Greater Los Angeles Healthcare System. The need for trus 
agreement is a result of the attached directives from VA Central Office, dated October 6, 
2005. 

1. The resource to be sold/shared: 

The resource to be shared is the business and financial administration of 
the golf course located on the grounds of the VA Greater Los Angeles 
Healthcare System, 11301 Wilshire Boulevard, Los Angeles, CA 90073. 

2. Name of the sharing partner: 

This competitive solicitation will be offered to interested non-profit 
organizations. 

3. Term oftbe agreement: 

The term ofthe agreement is 5 years with one (1) 5-year option. 

4. Costing Methodology or basis of rate reimbursement: 

Fifty percent (SO%) of all revenue generated from this agreement 
(excluding CWT) will go directly into the Medical Services Fund Control 
Point. All maintenance and operating costs of the golf course will be the 
responsibility of the non-profit. 

A separate agreement will be developed between the non-profit and CWf 
for reimbursement of payments made to Veterans participating in the 
program. The expected reimbursement is solely for the labor provided 
through the CWT (Compensated Work Therapy) program. The rate of 
reimbursement is based on the state minimum wage plus 8.5%. 
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The total nwnber of veterans employed by this program will be ultimately 
determined by the amount of revenue that is generated by the non-profit 
organization. However, the initial agreement will be to provide for one 
full-time, permanent groundskeeper hired from the CWT program and an 
additional four ( 4) CWT workers to receive training in golf course 
maintenance and assistance in job placement by the non-profit. The CWT 
workers will be utilized to provide assistance to the groundskeeper. As 
business progresses and revenue increases, the non-profit organization can 
opt to hire veterans from the pool of CWT workers as permanent 
employees. But to reiterate, there will be one full-time lead 
groundskeeper hired from the CWT program and an initial pool of four 
CWT workers. 

5. The current market rate in the private sector for comparable space: 

Not applicable. The total value of the initial services (training and job 
placement) and financial reimbursements to the veteran population 
provided by the non-profit should be approximately $100,000. This 
amount exceeds the market rate for leasing property of comparable space 
in the local community. 

6. Net usable square footage being shared: 

Approximately 15 acres. 

7. Will the proposal cover all operating costs? 

Yes. The non-profit will cover all operating costs to include any 
advertising, products, equipment, supplies and any related maintenance 
and utilities. Any maintenance that needs to be done in order to get the 
space up to code for use by the non-profit will be the fmancial 
responsibility of the non-profit. 

2 
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8. Are we charging market rate for the space? 

While we are not charging for the space, the reimbursement by the non
profit for CWT labor alone will most likely provide us with a fair market 
value for this space. In addition to the reimbursement for labor, the non
profit will provide valuable services to veterans participating in this 
program by providing them with training in golf course maintenance, and 
assistance in placing veterans in competitive employment through 
networking efforts between the non-profit and other local businesses 
within the community (see #5). 

9. What are the annual operating costs (utilities & maintenance) for this 
space? 

At the present time, this program has been managed by CWT and on 
average; annual operating costs have exceeded $18,000/year. 

10. What are the total net revenues for each year and for the life of the 
proposal? 

The net revenues should amount to 8.5% above the labor costs that will be 
reimbursed by the non-profit. Therefore, the initial net revenue will be 
approximately $3,000 the first year based on the employment of four 
CWT workers. As the number of CWT workers employed by the non
profit increases, revenue will increase accordingly. 

11. What inflation factor is built into the charge for tire space? 

The amount of reimbursement will always be based on the minimum wage 
in the State of California. Therefore, inflation will be based on increases 
in state minimum wage. 

12. Specify and quantify what dollar and/or other VA outlays (e.g. 
construction/renovation, utilities, telephones, etc.) are involved in this 
proposal? 

Any cost associated with this will be the responsibility of the non-profit. 

13. What is the CARES potential impact or long-term plans for this 
space? 

14. 

There is no CARES impact due to the fact that there is a Termination for 
Convenience clause. 
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15. How will current, not potential future, veterans benefit from this 
proposal agreement? 

Presently there are five CWT workers participating in this program, 
including one CWT worker functioning as lead groundskeeper. The VA 
golf course wiJl continue as a Work Therapy Program utilizing the CWT 
program, which serves veterans with psychiatric and/or substance abuse 
diagnoses. The non-profit will help maintain a process whereby CWT 
workers will be trained to move on to community employment as new 
CWT workers are admitted to the program. · 

15. How will security of the space and personnel be handled? 

The West Los Angeles VA Medical center is patrolled 24 hours a day by 
the VA GLAHS police and security to ensure the safety of the tenants, 
patients and employees. There will continue to be clinical supervision 
provided by the CWT program professional staff to provide on-the-job 
support and manage employee development. The non-profit will also 
provide any additional security they feel is necessary. If incidents occur 
which require GLA involvement, the cost of addressing those incidents 
will be the responsibility of the non-profit. 

16. Will this agreement require the partner to comply with aJl applicable 
VHA & VA codes, including handicapped accessibility? 

Yes. 

17. How will vehicle insurance and liability issues be handled? 

Due to the fact that CWT workers are not permitted by VA policy to 
operate vehicles, the non-profit will handle both driver insurance and other 
liability issues involving the VA Golf Course's vehicles. It will later be 
determined if this non-profit will become responsible for the existing 
vehicles or procuring their own. 

18. Examples of business and financial aspects this non-profit will 
administer. 

a. The non-profit will provide detailed accounting systems compliant 
with requirements of the VA. 

b. The non-profit will enhance the Golf Course retail activities 
to enable the VA Golf Course to process credit card purchases. 

c. CWT workers hired as permanent employees of the non-profit 
organization will be able to perform deliveries and financial 
transactions not permitted by patients under VA care. 
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19. Will this non-profit organization alter the clinical atmosphere? 

No, in fact, it should enhance the clinical atmosphere. Employee training 
and development will be taking place under the clinical supervision of the 
CWT program. Therefore, the CWT program can focus solely on its 
clinical duties while the non-profit handles the business aspects of the VA 
Golf Course. 

A non-profit with a history of working effectively with populations that 
have disabilities is desired. Their approach must be both therapeutic and 
educational. This non-profit must be capable of working closely with the 
CWT program to ensure that a positive clinical environment will be 
maintained. 
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DEPARTMENT OF VETERANS AFFAIRS 
Greater Los Angeles Healthcare System 

11301 Wilshire Boulevard 
Los Angeles, CA 90073 

October 2, 2009 In Reply Refer To: 691/1 OA5 

Dear Applicant, 

The VA Greater Los Angeles Healthcare System (GLAHS) is releasing a 
Request for Proposal (RFP) to any and all interested non-profit organizations 
to manage and operate the VA golf course on the West Los Angeles campus of 
the Greater Los Angeles Healthcare System. Within the RFP you will find the 
General Requirements, General Conditions and the Solicitation, Evaluation and 
Award process governing this formal stage of the project. GLAHS will be 
holding a Pre-Proposal Meeting in Building 220, Room 214 at 10:30 AM on 
Friday October 23, 2009 at the West Los Angeles VA Medical Center 11301 
Wilshire Blvd (map enclosed). The Pre-Proposal Meeting will be followed by a 
walk-through of the golf course. 

Proposals are due no later than 5:00PM on Friday November 13, 2009. 

All questions regarding this RFP should be directed via email to Ms. Lori 
Moore with the Office of Asset Management at lori .mooref@.va.gov by Friday 
October 16, 2009. Respondents should submit all questions in writing so that 
responses to all questions can be disseminated to all applicants. Should you 
have any questions regarding this project, feel free to contact Ms. Dominga 
Valentino at (31 0) 268-3 789. Thank you for your interest in this project 
benefitting our nations Veterans. 

~~~~ 
Ralph Tillman, 
Director, Office ofPublic and Consumer Affairs 
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Issue Title: RFP for WLA Golf Course (GC) 

Date of Report: 8/24/09 

Background: 
The GC concept paper was approved by WLA on April 10, 2009; the Network on May 
25, 2009 and VACO on July 6, 2009. 

The solicita~ion was sent to Regional Council on August 21, 2009 for review and 
approval. Upon approval, the solicitation will be sent to those who have expressed 
interest in bidding. The 1ntend'ed--Ielease date for the solicitation is Thursday, September 
3, 2009. 

..... ...... _ 
Technical Evaluators selected to review the bids are: Lori Moore, Bill Daniels, Bob 
Benkeser and Charles Lemle. 

Current Status: 
Solicitation is currently with Regional Counsel for review/approval. 

Action: 
Further action awaits approval from Regional Counsel. 



Request for Proposal 

RFPVA ____ _ 

SOLICITATION FOR A NON-PROFIT ORGANIZATION 

TO OPERATE THE GOLF COURSE 

ON THE WEST LOS ANGELES CAMPUS 

OF THE VETERANS ADMINISTRATION 

THROUGH THE ENHANCED SHARING AUTHORITY 

FOR: VA GREATER LOS ANGELES HEAL THCARE SYSTEM 

11301 WILSHIRE BOULEY ARD 

LOS ANGELES, CA 90073 

Date of Issuance: August 24, 2009 

Date of Pre-Conference: September 14, 2009 

Offer Due Date: October 2, 2009 

Contracting Officet·: 

~~~~~X(3 10)268-4196 

Submit Offers to: VA Greater Los Angeles Healthcare System 

Office of Asset Management (1 OAS) 

Bldg. 220, Room 216 

11301 Wilshire Blvd. 

Los Angeles, CA 90073 
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SECTION I 

GENERAL REQUIREMENTS 

A. Purpose: The Department of Veterans Affairs (hereafter ' DV A') is currently seeking a non-profit 
organization to oversee the management and administration of the golf course at the West Los Ange les 
Veteran's Administration. The go lf course is located on the West Los Angeles Campus of the VA Greater 
Los Angeles Healthcare System (GLAHS) located at 1130 I Wilshire Blvd, Los Angeles, CA 90073. The 
West Los Angeles VA golf course is currently used as a therapeutic rehabilitation resource for the veteran 
patients. The purpose of this solicitation is to seek out a non-profit organization to administer the business 
aspects of the go lf course associated with maintaining a public pay-to-play fee structure, whi le working 
with veteran patients and Compensated Work Therapy (CWT) patients. The revenue generated by the 
non-profit wi ll fi rst reimburse the CWT program for the labor provided; secondly, fifty percent (50%) of 
all revenue generated from th is agreement (excluding CWT) wi ll go directly into the Medical Services 
Fund Control Point. 

B. Operation: In the past, the golf course has been active in three areas of involvement for the GLAHS: 
I) the therapeutic rehabi li tation element for the veteran patients: 2) the work therapy element for veteran 
patients involved in the Compensated Work Therapy program. and lastly, an alternative revenue element 
generated from management of pay-to-play public greens fees. The golf course is a 3-par, 9-hole course 
encompassing approximately 15 acres. The selected prov ider must develop, administer and mainta in a 
program encompassing all three elements previously mentioned while keeping VA ' s miss ion related 
veteran services first and foremost. A II maintenance and operating costs of the go If course will be the 
responsibility of the non-profit and a separate agreement in the form of a Memorandum of Understanding 
(MOU) wi ll be deve loped between the non-profit and the CWT program for reimbursement of payments 
made to veterans participating in the program. 

C. Goal: OVA's goal is to enter into an Enhanced Sharing Agreement with a non-profit organization 
who will faci litate the above mission of balancing management of the VA 's internal mission of 
therapeutic rehab ilitation services for the veteran patients as we ll as administration of the business aspects 
associated with a pay-to-play pub lic popul ation. 

D. Outcome: The DV A shall grant to the se lected non-profit organization an exclusive Enhanced 
Sharing Agreement for a period of 5 years with one ( 1) 5-year option. The resultant Sharing Agreement 
wi ll incorporate the terms and conditions expressed in Section II of thi s document. 

GENERAL CONDTIONS 

A General: The project site is a 3-par, 9-hole, 15 acre go lf course on rolling terrain with a small putting 
area and no driving range. All located on the north campus of the GLAHS. There is currently parking fo r 
approx imately 30 cars, and a small Quonset hut snack shop. The non-profit organization will be requi red, 
at no cost to the DVA, to fu lly assess the corrections necessary to meet the conditions of this solicitation. 
The DVA wi ll not provide any capita l for this project and the acreage wi ll be provided to the Sharing 
Pa rtner 'as is' . 
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B. Government Approval Rights: OVA shall retain, throughout the term of the Agreement, prior 
approval and inspection rights (i.e. design, construction, operation, etc.) regarding the Sharing Pa1tner' s 
proposed activity. The purpose of this agreement is to ensure the activities of the Sharing Partner are 
consistent with the mission, activiti es and operations of the GLAHS. 

C. Days/Hours of Operation: The Sharing Pa1tner shal l be required to have a staffing leve l adequate to 
maintain the current ' daybreak to sunset' hours of operat ions of the golf course, 7 days a week. Summer 
hours: Monday -Sunday, approximately 7:30am -7:00pm; Winter hours: Monday - Sunday approximately 
8:00am -5:00pm. 

D. Security: The West Los Angeles VA Medical center is patrolled 24 hours a day by the VA GLAHS 
police and security to ensure the safety of the tenants, patients and employees. There wi II continue to be 
clinica l supervision prov ided by the CWT program profess ional staff to provide on-the-job suppmt and 
manage employee development. The non-profit will also provide any additional security they fee l is 
necessary. If incidents occur which require GLA involvement. the cost of addressing those incidents will 
be the responsibi I ity of the non-profit. 

E. Insurance: Sharing pa1tner shall furni sh, or cause to be furnished, original ce1tificates of insurance to 
OVA. Insurance will be maintained at all times during the Period of Performance of the Sharing 
Agreement. 

F. Title to Improvement: At termination of the Sharing Agreement, ownershi p of all Capital 
Improvements reverts to the OVA and will become prope1ty of the OVA, which will have sole 
responsibility for the control and disposition of the improvements. 
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SECTION II 

SOLICITATION/EVALUATION/A WARD PROCESS 

I. Selection Process: Following the due date for submission of proposals, OVA in itial ly will rev iew all 
submissions for completeness and adhere to the requ irements of the Request for Proposal. At the sole 
discretion of DV A, incomplete submissions may either be rejected or returned to the respondent for 
completion and re-submission. 

Complete and acceptable submiss ions wi ll be rev iewed and evaluated by DV A. Based upon discussions 
and responses to questions addressed to the respondents, DV A may then req uest ''Best and Finar' offers. 
Such Best and Final offers wi ll be treated as fi rm submissions, in place of or modifying initial offers. 

OVA intends to select the Provider whose offer best conforms to this Req uest for Proposal and is 
considered most advantageous to DV A. Offers will be evaluated on the qualifications, experience and 
financia l responsibi li ty of the respondent along with its proposed Development Plan (Attachment No.8). 

OVA will se lect a Preferred Provider whose submission best satisfies all of the fo llowing (and addressed 
in Attachment No. 1) evaluation factors: 

Providers· Qualifications and Experience 

Provider's Plan of Control and Management 

Provider' s Financial Proposal (Antic ipated Financial Model for Development, Construction, and 
Operation) 

Provider's Response to Program requirements 

Provider's Design Concept for facility renovations 

The Preferred Provider wi ll be required to provide OVA with a Development Plan within 60 days of 
notification of the selection. If the plan is acceptable to the DV A a sharing agreement wi II be executed. 

DV A reserves the right to award as a result of initial offers; to reject any or all offers at any time prior to 
award; to discuss any submission with the proposed Prov ider; and waive informalities and minor 
irregularities in offers received. DV A may enter into negotiations on the basis of initial offers received 
without discussions; therefore initial offers should contai n the Provider's best terms. In any and all 
events, DV A shall not be liable for any costs associated with the preparation, clarification or negotiation 
in response to this request for Proposal. 

This Request for Proposal, the Provider's subm ission. and any relationship between OVA and Provider 
aris ing from thi s Request for Proposal, are subject to the specific limitations, conditions and 
representations expressed in this Request for Proposal. Any questions regarding confl icts or apparent 
confli cts or any other substantive matters arising during preparation of the submission should be 
addressed, in writing, to the Contracting Officer. 
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SECTION II (Cont' d) 

Claims for broker's fees will not be paid by DV A. Each respondent shall indemnify and hold DV A 
harmless for all claims, liabilities and costs arising from any person's claim for brokerage commissions. 
finder's fees or other remuneration based in whole or in patt on the presentation of a submiss ion, any 
negotiations or execution of any agreement. 

OVA reserves the ri ght to modi fy and/or suspend any and all aspects of the offering, request additional 
information, and waive any defects as to form and/or content of the Request for Proposal or any responses 
submitted. 

2. Enhanced Sharing Agreement: Following selection and notification of the Preferred Provider, the 
patties (DV A and Sharing Pattner) wi ll have ninety (90) calendar days to negotiate, draft and execute an 
Enhanced Sharing Agreement (See Attachment No. 3 for sample) for thi s project that includes the 60 
days required for the preferred provider to submit a deve lopment plan. VA may extend the 90 day period 
as required so long as the negotiations are moving forward and the delays do not represent an indication 
that the sharing agreement will be excessively delayed or is unlikely to be executed due to barriers 
identified. Should for any reason mutual consent to all terms and conditions of the Enhanced Sharing 
Agreement not be reached, such negotiations will be terminated. VA may move to the proposed Provider 
having the second ranked offer, and so on until mutually acceptable terms and conditions are agreed or 
develop another solicitation cancelling this RFP or cancel the project. 

The Agreement will ev idence all decisions mutua lly r eached as to all business terms of the arrangement 
(fees, monctaty consideration, etc.), established roles and responsibilities of DV A and Pruvitlt:r, lht: 
manner in which the areas will be operated, mainta ined and/or improved (if within resul tant agreement), 
and an effective date for commencement of the pattnership venture. 

3. Site Survey: Potential respondents are responsible to become famili ar with the site, noting all on-site 
conditions prior to responding to this Request for Proposal, includi ng, but not limited to, ex isting 
conditions, utilities, vehi cular and pedestrian traffic flows and emergency vehicle access. Respondent(s) 
should also become fami liar with the wage and hour requirements of th e Davis-Bacon Act; the Cl inical 
Program Component (see Attachment No. 2): the Motor Vehicle Traffic & Parking Policy (See 
Attachment No. 4); DV A Signage Policy (See Attachment No. 5); and the Federal Acq uisition 
Regulation Section 52.222-26, Equal Opp01tunity (See Attachment No. 6) with in this document. 

4. Submittal Requirements: Proposed Sharing Pattner will submit, on or before the clue date, a 
Proposal addressing evaluation factors (See Attachment No. 1 ). This submittal wi ll be eva luated by 
DV A to determ ine the selection of the PrefetTed Provider. 
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Attachment No. 1 : 

Attachment No. 2: 

Attachment No. 3: 

Attachment No. 4: 

AttaciHnent No. 5: 

Attachment No. 6: 

Attachment No. 7: 

Attachment No. 8: 

Attachment Schedule 

Technical and Cost/Price Proposal Content 

Clinical versus Commercial Component 

Enhanced Sharing Agreement (Sample) 

Motor Vehicle Traffic & Parking Poli cy 

Signage Policy 

Equal Oppoi1unity 

Legal Description of "Shared Prope11y' ' 

Development Plan 
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Attachment No. 1 

Offerors must submit an original and tive (5) copies of the Proposal. 

• Offcrors' Proposal must contain at least the following elements in the established format. 

Section One: Past Experience 

• Complete Name, Address, and Telephone number of firm submitting offer. 
• Name and title of individual(s) authorized to negotiate and execute agreements. 

o Detailed Resume of the Company and all KEY PERSONNEL that would be assigned to the 
project. 

o References- three to five references of COMPARABLE scope, including complete contact 
information, (name, title, address, telephone number, and contract/agreement number) 
completed in the last 5 years. 

o Demonstrated ability to successfully perform the requ irements of this project. 
o Narrative discussion of prior experience/involvement with Government Agencies, (City, 

County, State, Federal) 

Section Two: Operation and Management Concept 

• Substantiated fees proposed to be charged to potential users, per day. per month, etc. 
• Types of supp01t programs that offeror feels would work best in the environment 
• Realistic projected usage per day, per month, per year, etc. 
• Copies of comparable prior print media presentations regarding marketing/outreach for the 

project 

Section Three: Financial Proposal 

• Preceding three (3) fi scal years audited financial statements. 
• Proforma statements including five year business plan, sources of capital and operating revenue 

and documentation 

Section Four: Narrative Discussion: How DVA Program requirements will be achieved 

• Narrative demonstration of the offeror' s understanding of the requirements of the project and how 
they will be met. 

Section Five: Design Concept 

• Preliminary drawings of space including conceptual renderings 

8 



000685

Attachment No.2 

Business versus Clinical Component 

The Sharing Pattner will be expected to manage and maintain the business and financial aspects 
associated with allowing the public to pay-fo r-pl ay on the VA 's go lf course. This would include, 
but is not limited to, such items as prov iding accounting systems compliant with the requirements 
of the VA and enhancing the go lf course retail activities to enable the VA golf course to process 
credit card purchases -as the potential exists for expansion of the golf course snack shop and cold 
beverages, it is vital to understand that no alcohol is permitted on the VA campus. The Sharing 
Partner must also hire CWT workers as permanent employees of the non-profit organization to 
perform deli veries and financial transactions not permitted by patients under VA care. 

The VA golf course wi ll continue as a Work Therapy Program utilizing the CWT program, which 
serves veterans with psychiatric and/or substance abuse diagnosis. The non-profit will help 
mainta in a process whereby CWT workers will be trained to move on to community employment 
as new CWT workers are admitted to the program. 

Of utmost importance, the Sharing Partner must maintain the golf course· s therapeutic and 
rehabi litative atmosphere, if not enhance it. while developing and managing a business model and 
financial program fo r the go lf course. 

The Sharing Pattner should have a history of, and must demonstrate the ability to work 
effectively with, populations that have di sabilities . Sharing Partner will be required to utilize a 
unique approach to greens maintenance and golf course management that is simultaneously 
therapeutic and educational to our veteran patients. Sharing Pattner must ensure that a positive 
clinical environment is maintained while seeing to the needs of the public patt icipants and 
keeping strict records of all fi nancial transactions involving public ' pay-to-play'. 

The revenue generated will first reimburse the labor provided through the CWT program. Fifty 
percent (50%) of all revenue generated from this agreement (excluding CWT) will go directly 
into the Medical Services Fund Control Point. Sharing Partner is responsible for all other 
operating costs to include advett ising, products, equipment, supplies and related maintenance and 
uti I ities. Any maintenance that needs to be done in order to get the space up to standards for use 
by the non-profi t will be the financial responsibi lity of the non-profit. 

The expected reimbursement to the CWT program is so lely for the labor provided. The rate of 
reimbursement is based on the state minimum wage plus 8.5%. The total number of veterans 
employed by thi s program will be ultimately determined by the amount of revenue that is 
generated by the non-profit organization. However, the initial agreement will be to prov ide for 
one fu II-time, permanent groundskeeper hired from the CWT program and an additional four ( 4) 
CWT workers to receive training in golf course mai ntenance and assistance in job placement by 
the non-profit. The CWT workers wi II be uti I ized to provide assistance to the groundskeeper. As 
business progresses and revenue increase. the non-profit organization can opt to hire veterans 
from the pool of CWT workers as permanent employees. 

Payments in lieu of rent shall consist of the management of the VA golf course to include 
development and implementation of a business model and financial program to handle pay-to
play participants whi le main tain ing a therapeutic and rehabil itative env ironment for veterans. Plus 
a profit sharing agreement to incl ude 50% of all revenues (excluding CWT) to go directly into the 
Medical Services Fund Control Point leaving al l maintenance and operating costs of the go lf 
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course the responsibility of the Sharing Partner. The Sharing Partner will be responsible for 
financing and/or obtaining financ ing to develop, construct, manage and perform under the terms 
of the Sharing Agreement. 

10 
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Attachment No.3 

Department of Veterans Affairs 

Greater Los Angeles Healthcare System 

Enhanced Sharing Agreement 

West Los Angeles Health Care Center 

1. Sharing Agreement: This Contract <insert Contract Number> is a Sharin g Agreement pursuant to 
Title 38, U.S.C. Section 8153. 

This Sharing Agreement provides for the use of Department of Veterans Affairs, Greater Los Angeles 
Healthcare System, West Los Angeles space, land use and/or other resou rces, (the ''S hared Property'') 
as specified in subparagraph 18 be low. 

The terms of the Contract are as follows: 

A. Parties: Sharing Partner and the Departme nt of Veterans Affairs (OVA). Greater Los Angeles 
Healthcare System (GLAHS). 

B. Resources to be shared: As stated within RFP _ ___ ____ _ 

C. Period of Performance: Five (5) years and one (1) 5-year option 

D. Financial proposal including pro rorma: As mutually agreed upon in the Development Plan 

E. Payment: Payments in lieu of rent shall cons ist of the management of the VA golf course on the 
West Los Ange les campus to include development and implementation of a bus iness model and 
financ ial program to handle public pay-to-play partic ipants whi le maintaining a therapeutic and 
rehabilitative environment for veterans. Plus a profit sharing agreement to include 50% of all 
revenues (excluding CWT) to go directl y into the Med ical Services Fund Contro l Po int leaving 
a ll maintenance and operating costs of the go lf course the respons ibility of th e Sharing Partner. 
The Sharing Part ner will be responsible for financing and/or obtaining financ ing to deve lop. 
construct, manage and perform under the terms of the Sharing Agreement. 

F. Authorization to Act on Behalf of the DVA GREATER LOS ANGELES HEALTHCARE 
SYSTEM, WEST LOS ANGELES: T he Contracting Officer ("CO") is the only United States 
Government ("Government") official who shall be authorized to enter into, mod ify, ad minister 
and term inate this Agreemen t and to give any and all direction req uired of the OVA under thi s 
Agreement. 

G. Restriction : The Department of Veterans Affai rs (hereinafter: "OVA"), GLAHS, prohi bits the 
use of OVA property for the pu rpose of carnivals (i.e., amusement rides of any kind and animal 
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displays/acts). The DV A, GLAHS, prohibits the parking of vehicles on grass and tree areas of 
the grounds, unless prior approval of the DV A, GLAHS, has been obtained and such approval is 
incorporated into this Contract. The DVA, GLAHS, prohibits the carrying of firearms by any 
person(s) employed or hired by the Sharing Partner, other than duly sworn law enforcement 
personnel such as LAPD or LA County Sheriff. No explosive devices, smokescreens, etc. will be 
permitted on Government property. No tobacco smoking is permitted in Government buildings. 
Photography within patient areas or of patients is str ictly prohi bited. The sale or consumption of 
alcohol on the Shared Property strictly prohibited. There will be no disruption of Medical Center 
operations. Courtesy to patients, visitors and employees is MANDATORY. Any specific 
requests for activities or event elements not described above or in "RFP VA " 
are to be submitted in writing to the CO listed below. Requests shall be made at least 30 days 
prior to the performance date to which the activ ity applies. Upon receipt, requests will be 
reviewed by appropriate DVA personnel and Sharing Partner wi ll be notified in a timely manner 
as to the resu lt. 

H. Security: The Department of Veterans Affa irs Security Pol ice patrol the area 24 hours a day to 
ensure the safety of the tenants, patients and emp loyees. The Sharing Partner may provide any 
additional securi ty they feel is necessary. If incidents occm which requi re GLA involvement, the 
cost of addressing those incidents will be the responsibility of the Sharing Partner. Random 
inspections by the Contracting Officer, the Contracting Officer' s Technical Representative 
(COTR) or DVA GLAHS Security Police, may be conducted during the period of performance, 
provided that said random inspections do not materially interfere with Sharing Partner's 
activities. 

I. Maintenance: The Sharing Part ner shall be solely responsible for any and all costs associated 
with repair and maintenance of the Shared Property, as wel l as all improvements made to the 
Shared Property. 

J. Utilities: VA will be responsible for provid ing util ities. Sharing Partner will be req ui red to pay 
for uti I ities above and beyond normal usage. 

K . Insurance: Sharing Partner shail furn ish, or cause to be furni shed, original cert ificates of 
insurance to DV A five (5) days prior to the use of the Shared Property. The term of the 
insurance, and successor policies, must in the aggregate be for the duration of the Period of 
Performance covered by th is Sharin g Agreement. 

1. Types of Limits of Insurance: The following types and limits of insurance are required: 

a) Comprehensive or commercial general liability insurance to include the following 
coverage: premises/operations, products/completed operations (when app licable), 
contractual personal injury, broad form property damage, with limits not less than One 
Million Dollars ($ 1 ,000,000.00) combined single limit for bodily injury and property 
damage. 
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b) Comprehensive Automobi le Liability Insurance with limits of not less than One Million 
Do llars ($1 ,000,000.00) each occurrence combined single limit for bodily injury and 
property damage, including coverage of owned, non-owned and hired vehicles, including 
load ing and unloading operations. 

c) Workers Compensation Insurance and Employer's Liabili ty Insurance, as required by the 
Labor Code of the State of California and Employer's Liability limits of One Mill ion 
Dollars ($1 ,000,000.00) per accident or occurrence. 

d) DV A may require other insurance coverage deemed appropriate for a specific event. 

e) DV A or designee is hereby authorized to reduce the requirements set forth herein in the 
event it is determined that such reduction is in the best interests of OVA. Such reduction 
shall not be binding unless in writing and signed by OVA or designee. 

f) The CO or hi s or her designee is hereby authori zed to reduce the requirements set forth 
herein in the event that they determine that (i) such reduction does not unduly dimini sh 
protection of the OVA or its assets, or (ii) the requirement of these coverages would 
impose an unreasonable financial burden upon the Sharing Partner. Such reduction shall 
not be binding unless in writ ing and signed by the CO or his or her designee. 

2. Coverage: 

a) The OVA, its boards and commissioners, officers, agents, employees and volunteers must 
be named as additional insured and are to be covered as add itional insured as respects: 
liabi li ty arising out of activities performed by or on behalf of the Sharing Partner; 
products and completed operations of the Sharing Pattner; and premises owned or used 
by the Sharing Pattner. The coverage shall contain no special limitations on the scope of 
protection afforded to OVA, boards and commissions, officers. agents, employees and 
volunteers. 

b) Sharing Pattner's insurance coverage shall be primary insurance as respects OVA. its 
boards and commiss ioners, offi cers, agents, employees and vo lunteers. Any insurance or 
self-i nsurance maintained by OVA and its boards and commissioners, officers, 
employees and vo lunteers shall be excess of Sharing Partner's insurance and shall not 
contribute with it. 

c) Coverage shall state that Sharing Partner" s insurance shall apply separately to each 
insured against whom a claim is made or su it is brought, except with respect to the limits 
of the insurer' s liabi lity. 

d) Each insurance pol icy requi red by th is Section shall be endorsed to state that coverage 
shal l not be suspended, voided, canceled, reduced in coverage or in 1 imits except after 
thitty (30) days prior written notice has been give to OVA. 
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e) Subcontractors (if uti lized). Sharing Pattner shal l include each of its subcontractors as 
insured under the policies of insurance required, or alternatively shall prov ide to DY A 
certificates of insurance and binding endorsements evidencing satisfactory compl iance by 
each subcontractor with insurance requirements stated herein. 

3. Waiver of Subrogation (For Workers Compensation Coverage Only): 

The insurer shall agree to waive all rights of subrogation aga inst DY A, its boards and 
commissioners. oflicers, agents. employees and vo lunteers for losses arising from activi ties 
and operations of Sharing Pattner in the performance of services under th is Agreement. 

4. Acceptability oflnsurers: 

Insurance is to be placed with insurers rated A-7 or better by A. M. Best's rating service. 

5. Remedies for Breach oflnsurance Requir·ements: 

If Sharing Pattner, for any reason, fa ils to obta in within ninety (90) days and to maintain 
insurance coverage wh ich is req uire pursuant to this Section, the same shall be deemed a 
material breach of contract. The DY A, at its sole option exercisable any time after Sharing 
Pattner's failure to cure said breach within thirty (30) days after receiving written notice 
thereof, may terminate this Agreement and obtain damages, if any. from the Sharing Pattner 
resulting from said breach. 

L . Damages: Sharing Patt ner will ensure performance area(s) is/are restored to pre-existing 
conditions (fair wear and/or tear excepted) at expiration of performance. The Sharing Pattner 
shall be responsible for all damages to the DV A, GLAHS propetty caused by their negl igence. 
Any repairs, if necessary, will be at the expense of Sharing Partner. 

2. General te1·ms and conditions shall be as follows: 

A. Relationship: The relationshi p of the parties is not and shall not be construed or interpreted to be 
pattnership, joint venture, or agency. The relationship of the parties shall be an independent 
contractor relationship. Nothing contained herein shall be construed as an employment 
relationship or prutnership between DY A and Sharing Pattner. 

B. Termination: The DY A may terminate this Agreement, or any pa11 thereof, for cause in the 
event of any material defaul t in its performance under the terms of this Agreement by the Sharing 
Patt ner, or if the Sharing Partner fails to fo ll ow DY A regulations or the CO's instructions 
concerning the use of the Shared Property under the terms of thi s Agreement, or if the Sharing 
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Pa1iner fail s to provide the DV A, upon written request, with adequate assurances of future 
performance, by giving at least ninety (90) days prior to written notice. In the event of 
termination for cause; the Sharing Partner shall be liable to the OVA for any and all rights and 
remedies provided by law. 

I. The OVA reserves the right to unilaterally terminate this agreement immediately and 
without cost to DV A if Sharing Partner has caused Government owned assets or the 
public to be endangered. 

2. Suspension of Performance. This Sharing Agreement can be suspended by OVA within 
12 hours notice at any time should it be necessary in the event of a Federal emergency or 
other disaster affecting the operation of the Federal Government, without cost liability 
assessed the Government. Performance will be permitted to continue upon cancellation 
of the suspension following stabi I ization of the emergency or other disaster. Rental 
obligations shall be abated entirely if suspension of performance lasts more than 24 hours 
until such time that performance is restored. 

C. Modification: This Agreement may need to be modified during the Period of Performance. All 
modifications shall be in writing and, except for termination. have the written consent of both 
pa1iies. 

D. Governing Law: This Contract shall be governed, construed, and en forced in accordance with 
Federal law. 

E. Contractor Disputes: All disputes arising under or relating to this Contract shall be resolved in 
accordance with this Section 

1. As used herein, "controversy or claim" means a written demand or asse1tion by one of the 
parties seeking, as a legal right, the payment of money, adjustment or interpretation of 
Agreement Terms, or other relief, arising or relating to the Agreement. 

2. Any controversy or claim arising out of or relating to this Agreement on behalf of the 
Sharing Partner shall be presented initially to the CO for consideration. The CO shall 
promptly furnish a written reply on the claim to the Sharing Patiner. 

3. In the event the pa1iies cannot amicab ly reso lve the matter. any controversy or claim arising 
out of or relating to thi s Agreement, or breach thereof, shall be settled by arbitration at the 
Civilian Board of Contract Appeals in accordance with procedures set forth in the Alternative 
Disputes Resolution Act of 1996, and judgment upon any award rendered by the Arbitrator(s) 
may be entered into any colllt havingjuri sd iction thereof. 
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F. Use of the DVA, GLAHS's Name (Advertising): Sharing Partner shall not use any marketing 
material, logo, trade name, service mark, or other materials belonging to OVA. GLAHS directly 
or indirectly. in any form of advertising without the written consent of the OVA. GLAHS. 
(Endorsements (advertising) subject to 5 C.F.R. 2635.702) 

G. Filming Activities: OVA will retain all fi lming rights to the VA go lf course for the Period of 
Performance of this Agreement. 

H. Indemnification: Sharing Partner shall hold harmless and indemnify the OVA from any and all 
c laims, losses, damages, liabi lities, costs, expenses. or obligations ari sing out of or resulting from 
Sharing Partner's wrongfu l or negligent conduct in the performance of thi s Agreement. As 
determ ined under and to the extent permitted by the provisions of th e Federal Tort Claims Act (28 
USC Sections 2671-2680), the United States shall be liable for and hold harmless the Sharing 
Partner, its agents and employees from any and all clai ms, suits, losses, damages or expenses for 
injuries to any and all persons whomsoever, and all property damage, aris ing or growing out of or 
in any manner connected with activities performed under the authority of the Agreement. 

I. Performance Reports: Sharing Partner shall submit a performance report annually. The 
performance report shall both qualitatively and quantitatively address performance up-to-date as 
well as target areas of improvement. These reports shall be produced and submitted at no charge 
to OVA. In addition, a representative from the Sharing Partner may be required to conduct a 
review with DV A personnel to review the performance report on an as-needed basis. 

J. Performance Area Improvements: No physical improvements or modifications to the Shared 
Property shall be performed withou t prior written consent of the CO. 

K. Inspection: The OVA reserves the right to enter upon the Shared Property for the purpose of 
inspection and inventory and when otherwise deemed necessary for the protection of the interests 
of the DV A. The DV A shall make every effort to not materia lly interfere with Sharin g Partner's 
performance. 

L. Force Majeure: Neither the Shari ng Partn er nor the OVA shall be liable to the other for any 
delay in, or fa ilure ofperfonnance of, any covenant or promise contained in this contract, nor 
shall any delay or fai lure constitute default or give rise to any liab ility for damages if, and on ly to 
the extent that, such delay or failure is caused by ' 'force majeure". As used in thi s contract ''force 
majeure" means acts of God; acts of the public enemy; acts of the DV A and any governmental 
enti ty in its sovereign or contractual capacity; fires; floods; ep idemics; quarantine restrictions; 
strikes or other labor disputes; freight embargoes: or unusually severe weather. 

M. Severabilih: If any provision of the Agreement is rendered inval id or unenforceable by any law. 
ru le, or regulation. or declared null and void by any court of competent jurisdiction, the remainder 
of the Agreement shall remai n in full force and effect. 
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Notification: All legal notice lo be given by either patty to the other shall be made in writing by hand 
delivery or by registered or certified mail , return receipt requested or by other method reasonably capable 
of proof of receipt thereof and addressed to the attt:nlion of: 

Department ofVeterans Affairs 
Greater Los Angeles Healthcare System 
Ralph D. Tillman, Chief 
Office of Asset Management 
1130 I Wilshire Blvd. 
Los Angeles. CA ~ 
Telephone: (31 0)-
Facsimile: (31 0) 268-4 196 

Name, Title 
Department 
Address 
City, State. Zip 
Phone 
Fa" 

Sharing Partner 

IN W JTNESS WHEREOF, the parties hereto have hereunto subscribed their names as of the date(s) 
indicated below, 

United States of America 
Department of Veterans Affairs 
Greater Los Angeles Healthcare System 

By 

Ralph Tillman 
Contracting Officer 
Office of Asset Management 

Date 

Sharing Pattner 

By 

Name 
Tille 
Organization 

Date 
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Attachment No. 4 

VA GREATER LOS ANGE.LE.S 
HEALTHCARE SYSTEI\·1 

A DJ vJ,;Jo r? or VA Dc,;crt P"'cJIJc 
He ;,/ tflrnre Network 

MAY2004 

GLA 

POLICY 
OO-lOA-078-03 

MOTOR VEHICLE TRAFFIC AND PARKING POLICY 

1. PURPOSE: The purpose of this policy is to establish a policy govern ing parking, traffic control and 
regulations on VA Greater Los Ange les Healthcare System (GLA) grounds. 

2. POLICY: It is the policy ofGLA to provide parking space for patients, visitors, vo lunteers, and 
employees within the criteria established by the Department of Veteran Affairs (VA) and consistent 
with the mission ofGLA. Also, it is the policy to establish control and traffic regul ations applicable 
to motor vehicles operated on GLA property. All motor vehicles operated on GLA property must 
comply with all posted regulations and this Policy. Motor vehicles owned and operated by VA 
employees on GLA grounds must be registered with the VA Police Service within 24 hours after 
reporting for duty. The VA is not responsible for damage, theft, etc., to automobiles parked on the 
grounds. To encourage carpooling as part of a national effort in energy conservation, and the most 
effective use of motor vehicles, GLA has provided a number of parking areas specifical ly designated 
for carpool parking. Operators of all vehicles on the grounds will dri ve their vehicles in such a 
manner as to protect all persons and property from damage. 

3. DEFINITIONS: 
1. Proprietorial jurisdiction is the term app lied in those instances wherein the Federal Government 

has acquired some ri ght or title in an area in a State, but has not obtained any measure of the 
State's authority over the area. In this instance, the State has so le criminal jurisdiction except fo r 
all violations of Federal statutes. GLA Community Based Outpatient Clin ics fa ll under 
proprietoria I jurisdiction. 

2. Concurrent j urisdiction is the term appl ied in those instances wherein the Federal Government 
has acqui red some ri ght or title in an area in a State. and the State has reserved to itself the right 
to jointly excise authority wi th the Federal Government. Specific circumstances of each case and 
local arrangements determine which entity enforces the law. West Los Angeles Healthcare 
Center, Los Angeles Ambulatory Care Center, and Sepulveda Ambulato1y Care Center and 
Nursing Home fall under concurrent j urisdiction. 
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4. RESPONSIDILITIES: 

A. Chief~ VA Police Service: 
(1) Develop traffic, parking control and veh icle regi stration system for the faci lity. The VA 

Police wi ll issue vehicle registration decals and enfo rce traffic and parking regul ations. 

(2) Will ensure road ways and parking areas are posted with signs clearly designating speed 
limits, time limits, reserved/restricted spaces, and enforcement methods in use. 

B. Associate Director, Primary and Ambu latory Care Service will in struct prospective inpatients to 
the Nursing Home Care Unit and Inpatient Care Wards that there is no on station long-term 
parking. If. at any time, a patient must leave his/her vehicle overnight on the grounds during 
his/her stay at the faci li ty. or subsequent transfer to another VA fac ili ty. the patient may be 
advised to park the vehicle in a specific park in g lot. VA Police may ass ist in moving the vehicle 
to that lot. In the event of a scheduled transfer to another DV A faci I ity, every eff01t will be made 
to have the patient relocate the vehicle to the receiving faci li ty or off V A property. 

C. Chief, Human Resources Management (HR) will inform new employees where and how to 
register their vehicles(s). 

D. Directors of their respective faci lities, with the assistance of the Chief, VA Poli ce Service, wi ll 
ensure compliance with this policy to the extent it is applicable to that facili ty. 

E. Department Chiefs will encourage employees to register their vehicles with the VA Police and 
display the decal in conformance with policy and wi ll ensure their employees are fam ili ar with 
the requirements of this policy. 

F. Employees shall conform to the posted restrictive signs on the grounds and to the regu lations 
(VAR 1.2 18) posted in the lobbies of all main facil ity bui ldings. 

G. Employee Ridesharing Committee Chairperson will maintai n a list ofrideshare employees and 
will issue car/van pool deca ls accordingly. 

5. PROCEDURES: 

A. ENFORCEMENT: 

(1) The VA Police is empowered to enforce State and Federal laws, and app licable DV A 
Regulations, CFR 1.218. concerni ng the operation and parking of motor veh icles on 
government property. 
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(2) Except for parking of vehicles in designated fire lanes, emergency vehicle areas and other 
essential lanes, a "'Courtesy Violation Notice" (if vehicle is registered with GLA) will be 
issued for the f irst and second offense within a one-year period wh ich conforms to the AFGE 
Union Agreement. Unregistered vehicles are not protected by this (AFGE Un ion) clause, and 
the Police Officer's discretion will prevai l. A "U.S. District Court Violation Notice" will be 
issued for third and subsequent offenses, with appropriate fines. 

(3) Information relevant to the issuance of courtesy citations will be forwarded to the appropriate 
Department for their action. 

(4) Counsel ing letters may be issued through Department Chiefs for their employees who violate 
traffic and parking regulations. 

(5) Persons fa iling to comply with verbal instructions given by a VA Police Officer will be 
subject to issuance of a "U.S. District Court Violation Notice". 

(6) Any person receiving a "'Courtesy Violation Notice" or a "U .S. District Court Violation 
Notice" is required to comply with the instructions conta ined on the citation, at the time of 
issuance. 

(7) Specific traffic offenses committed at GLA fac ilities that require mandatory appearances 
before the U.S. Magistrate are subject to legal enforcement as prescribed by law. 

(8) Any other violation of posted parking restrictions or moving violations, in contradiction with 
the GLA Policy, as provided in the enabling legislation passed by the Congress of the United 
States and signed by the President, wi II result in the issuance of a "U.S. District Court 
Violation Noti ce". 

(9) All vehicles parked illega lly, or for more than 24 hours on GLA grounds. are subject to 
removal by towing and all costs wi ll be the responsibility of the owner or driver ofthe motor 
vehic le. 

(J 0) The enforcement of parking regulations will be consistent. 

B. REGISTRATION: 

(1) All privately owned motor vehicles and motorcycles belonging to GLA personneL and to 
persons occupying consu lting positions within GLA, will be registered through the OVA 
Police Service. 
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(2) Request for card keys and/or decals for personnel authorized for consideration of restricted 
area(s) wil l be submitted by memorand um, through thei r respective Department Chief to the 
Chief of Police for recommended approval or disapproval. 

(3) Changes in veh icles or license plates requi re re-registration with VA Pol ice Service. 

(4) GLA decals are the propetty ofG LA. Return of decal and cardkey is req uired prior to 
termination of employment when clearing from GLA. 

(5) HR is responsible for prov iding new employees with instructions and procedures for 
registering their vehicle(s) and directions to the different parking locations for employees. 

(6) Registrati on is accomplished by completing VA Form I 0-6196, Privately Owned Motor 
Vehicle Registration, with VA Police during normal administrative hours. 

C. SITE SPECIFIC PARKING: Site specific parki ng regu lations will be included in Attachment A 
for the West Los Angeles Healthcare Center and Attachment B for Sepul veda Ambulatoty Care 
Center. 

D. POSTED AREAS (HAND ICAP, GOVERNM ENT VEHICLES AND DIALYS lS): 

(1) Unauthorized parking in posted areas is prohibited. Unauthorized employees in these areas 
will be subject to appropriate citations. 

(2) Repeat violators of established parking pol icy may be denied the privilege of having a veh icle 
on the grounds or vehicles may be towed by private contractor and stored at the owner's 
expense. 

E. REGULATIONS: 

(1) Temporaty permits shall be issued by the Chief , VA Police Service or designee, not to 
exceed one ( 1) day, to those who have extenuating circumstances and are issued on a case
by-case basis. 

(2) Parking is permitted in des ignated parking lots only. Park ing in roadways, fire lanes, 
ambulance entrances, crosswalks, ye llow and red-curbed areas, grassy areas, 
receiving/delivery/loading areas. etc., is prohibited. Only a VA Police Officer has the 
authority to park a motor vehicle in these areas. 

(3) Motor veh icles operated on GLA grounds must have a current va lid state registration and 
li cense plates. 
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(4) Drivers operating motor vehicles or bicycles on Government property are responsible for 
operating in a safe manner and observing the GLA traffic regulations and the "Rules of the 
Road", State of California motor veh icle laws. 

(5) Al l unattended motor vehicles and bicycles on this property must be locked. 

F. ACCIDENTS: 

(1) Al l accidents involving motor vehicles operated on GLA grounds, whether with other 
vehicles, pedestri ans, or Government property, will be repo1ted immediately to the VA Police 
Service. 

(2) The VA assumes no responsibility for accidents occurring on Medical Center grounds 
between privately owned motor vehicles; however, such accidents should be reported to the 
VA Police Service. 

G. CARPOOL: 

(1) A carpool consists of two (2) or more GLA employees who work a simi lar tour of duty, and 
ride together at least three (3) to fi ve (5) consecutive days each week (approved leave 
excluded). All carpool requests must be approved by the Chief, VA Pulice Service or by 
his/her designee. 

(2) Employees, once authorized to participate in the carpool program, must obtain from the VA 
Police Service, a special decal that must be di splayed on the vehicle. Employee(s) must also 
possess and display on the vehicle the required GLA veh icle decal. 

(3) The employees are required to complete the carpool registration forms annually. These forms 
may be obtained through the carpool coordinator, located at the VA Police Service office. 

(4) The driver will provide a listing of all employees (two or more) who are a pa11 of that 
pa1ticular carpool group, including the number of vehicles to be used to carpool. 

(5) The Chief, VA Police Service or designee wi ll determine when the parking space is no longer 
needed. 

(6) If al l the carpool participants are absent, the driver must park in the regular employees· 
parking lot. 

(7) Carpool parking at Los Angeles Ambulatory Care Center wi ll be addressed in Attachment C. 
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H. HAND ICAP PARKIN G: 

(1) Handicapped persons are defined as those so severely handicapped as to require parking in 
areas to afford barrier free paths to treatment facilities or the employees' work locations. 
Employees eligible for "temporary" reserved hand icap parking include: 

(a) Those confined to wheelchairs. 

(b) Single or double- lower limb amputees. 

(c) Those with lower limb impairments, which requ ire the use of assist or devices for 
ambulation. 

(d) Those with medical conditions that severely restrict ambulation. 

(2) Any handicapped employee (as defined in paragraphs I, a, b, c, and d above, who desires 
reserved parking privil eges in a handicap area must meet all required criteri a, along with a 
medical justification from their attending physician . They must then present themselves to 
the VA Police Service and, if approved. a temporary permit for thitty (30) days will be 
authorized. lfthe disabil ity should continue past thi tty (30) days, it is incumbent upon the 
employee to apply for a State of Cali fornia Handicap placard. 

(3) Handicapped parking spaces will be allocated according to VHA Headquatters mandates and 
will be located closest to treatment areas and employees' work sites accordingly. Under state 
law, handicapped parking spaces cannot be reserved for a spec ific category of person (i.e., 
employee). Handicapped placards must be predominately displayed with in the vehicle. 

I. CONTRACTORS/SUBCONTRACTORS: 

(1) It is the responsibility of all contractors and subcontractors to comply with parki ng 
regulations and direct orders from VA Police Officers in their duties of di recting traffic. 
Fai lure to comply cou ld lead to citations and the loss of parking privileges. 

(2) The contractor and subcontractor are issued a "Temporary Parki ng Authorization" permit 
from Engineering. This authorization is signed by the Chief, Police Service and expires when 
the job is completed. 

(3) The "Temporary Parking Authorization" permit must be mounted on the fron t dash board of 
the contractor/subcontractor's vehicle. The expiration date is noted on the perm it. 
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J. PARKING OF CAMPERS, TRAILERS, AND MOTOR HOMES ON GLA CONTROLLED 
PROPERTY: 

(1) VA Police Officers, when confronted with a request by a patient/visitor or an employee to 
park or sleep overnight in a trailer, camper, or motor home at GLA, wi ll inform the requester 
that such parking is proh ibited for safety and liability reasons. unless prior approval is 
received from the GLA Director or designee. 

(2) VA Police Officers will also investigate all trailers, campers, or motor homes fou nd parking 
on VA grounds after hours or on weekends/holidays. If found to be occupied, inhabitants 
will be asked to remove their veh icle from the grounds, and shou ld be informed of this 
policy. 

M. TRAFFIC CONTROL: 

(1) All vehicles must be registered and operated in accordance with the State of Californ ia laws. 

(2) All vehicle operators must possess a valid state operator's license and comply with the 
restrictions thereon. 

(3) The speed limit on all GLA roads is 20 MPH at the West Los Angeles Healthcare Center and 
15 MPH at the Sepulveda Ambulatory Care Center, unless otherwise posted, and 5 MPH in 
parking lots . For safety purposes, VA Police may use radar to monitor and enforce vehicle 
speed ru les on station. 

(4) Vehicles will be operated on paved roads only. (This does not appl y to Government 
maintenance vehicles being operated in the performance of official duties). 

(5) Vehicle operators must be continually on the alert for pedestrians, particularly patients, and 
be prepared to stop at any time. 

6. REFERENCES: 

A. MP-1 , Part I, Chapter37 

B. MP-1 , Part 1. Chapter 34 

C. M P-1 , Pari I, Chapter 43 

D. MP-1, Part I, Chapter 2, Sect ion 8 Paragraph 16 
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E. Key Words: Parking Enforcement; Handicap Parking; Traffic Control 

7. RESCISSION: 

Corporate Policy 00- 1 OA-132-03, dated December 1999, VA Greater Los Angeles Healthcare System. 
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Attachment A 

00-10A-07B-03 

WEST LOS ANGELES HEALTHCARE CENTER, SITE SPECIFJC 

l. GENERAL PARK ING, NORTH OF WILSHIRE, West Los Ange les Healthcare Center: 

A. The following have been designated as employee parking lots: 7. 9. I 0, 16, 17, 19, 20. 21 , 
27, 28, 38, 48 & 49. 

B. Street parking prohibited except: 

I) Load ing and unloading in front of Bui ldings 256, 257 & 210 where it is posted 
Government parking. This area will be open parking from 4:30pm to 6:30am. All 
other times wi ll be for "Government Vehicle" parking only. Exception: Al l parking 
behind Buildings 300 loading dock areas will be enforced at all t imes. 

2) Vandergrift Avenue and Bonsa ll Avenue: Parking wi ll be allowed between the hours 
of 4:30pm and 8:00am Monday through Friday. and all day Saturdays, Sundays and 
holidays. 

2. GENERAL PARKING, SOUTH OF WILSHIRE. West Los Angeles Healthcare Center: 

A. The following have been designated as employee parking lots: 2, 3, 6 and 6A 

B. Parking lots 42 & 43: Employee parking prohibited during the hours of 8:00am to 3:00pm. 
Swing shift and graveyard personnel are authorized to park in these lots in non-designated stalls 
during the period of3 :00 pm to 8:00 am, and all day Saturdays. Sundays and holidays. 
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Attachment No.5 

VA GREATER LOS ANGE LES 
HEALTHCARE SYSTEM 

Sign Posting for Special Events 

A Division of VA Dosort Pacific 
Hcallhcaro Network 

0 -N 
0 

::J 
n =r 
lb 
VI 

Maximum of 30 Inches 

Signage indicating events or directions shall be constructed 

of 20" X 30" foam core or poster board mounted on four (4) 

foot wooden or metal stakes using staples, nails or ties, 

(nylon or wire twist ). 

Banners sha II be 60" x 204". 

L-----------------------------------------------------------------------~ 
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Attachment No. 6 
EQUAL OPPORTUNITY (52.222-26) 

During petformance of this Agreement, the Sharing Patt ner agrees as follows: 

The Sharing Partner shall not discriminate against any employee or ap plicant for employment because of 
race, color, religion, sex. or national origi n. 

The Shari ng Pattner shall take affirmative action to ensure that applicants are employed, and that 
employees are treated during employment, without regard to their race, co lor, religion, sex, or natural 
origin. Thi s shall include, but not limited to (i) employment, (ii) upgrading, (iii) demotion, (iv) transfer, 
(v) recrui tment or recruitment advertising, (vi) layoff or termination. (vii) rates of pay or other forms of 
compensation, and (vi ii) election for traini ng, including apprenticeship . 

The Shari ng Pattner shall post in conspicuous places available to employees and applicants for 
employment the notices to be provided by the Contracti ng Officer that explain this clause. 

The Sharing Partner shall comply with Executive Order I 1246, as amended, and the rules, regulations, 
and order of the Secretary of Labor. 

Notwithstanding any other clause in this Agreement, disputes relative to this clause will be governed by 
the procedures in 41 CFR 60.1. 1. 
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Attachment No. 7 
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Attachment No. 8 
Following the Selection Notice, within 60 days (or such other time that VA may agree to at its sole 
and absolute discretion), the Preferred Provider wil l submit a detailed Deve lopment Plan for oversight 
and management of the VA golf course on the GLAHS West Los Angeles campus. The Development 
Plan must contain a description of the Project, and comprehensive ly address all significant issues 
regarding its proposed development, management, securi ty and mai ntenance of the Site. Such details 
should include but are not limited to, the fo llowing: 

• The proposed term of the Sharing Agreement 
• Transaction structure- consideration to VA under the Sharing agreement 
• Landscape plans 
• Preliminary site layout 
• Financing plan, includi ng sources of fu nds and proforma 
• Project feasibility and anticipated timeframe for completing planned construction 
• Development budgets 
• Drawings, site plans and floor plans 
• Demolition, relocation and renovation plans and ti melines 
• Environmental impacts and compliance, including documentation required to comply or fac ilitate 

compliance with NEPA 
• Public/private enti tlements 
• Community awareness strategies and a community relations plan 
• Development and construction management 
• Marketing and leas ing plans, including plans to ensure uses are compatible with GLAHS's 

miss ion 
• Development and contracting schedu les 
• Management and maintenance (e.g., a fu nded maintenance account to cover non-routine repairs) 

OVA recognizes that formu lation of the Development Plan will require the Provider to work closely and 
cooperatively with the OVA. OVA will provide input to and cooperate with the Prov ider during the 
drafting process to fac il itate preparation of the final Deve lopment Plan. 

It is anticipated that the Provider will furni sh the OVA with drafts of the Development Plan (or p01tions 
thereof, throughout the drafting process. The Deve lopment Plan will be subject to the review and 
approva l of the DV A 

Upon completion of the Deve lopment Plan and fi nal approva l by the DV A the Provider, subj ect to and 
upon VA's request, will enter into an Enhanced Sharing Agreement. 
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Phone: 213.542.2600 
Fax: 213.542.5195 

800 West 6th Street 
Suite 1505 

Los Angeles, CA 90017 
www.usvetsinc.org 

Ta.r TD# .9.'i-4.'!R27.'i2 

December 11,2009 

Mr. Ralph Tillman 
VA Greater Los Angeles Healthcare System 
Office of Asset Management 
Bldg. 220, Room 216 
11301 Wilshire Blvd. 
Los Angeles, CA 90073 

Dear Mr. Tillman: 

I am pleased to submit U.S.VETS' proposal to manage and operate the VA golf course 
on the West Los Angeles campus of the Greater Los Angeles Healthcare System. 
U.S.VETS has a 16 year history of partnering with the West L.A. VA Medical Center, 
and has provided housing, support services and employment assistance to thousands of 
veterans during that time. We have partnered with Synergy Golf Course Management 
whose years of experience will bring sound business management to the project, and the 
demonstrated ability to raise the capital needed for golf course improvements. 

Additionally, Synergy has also brought in the UCLA Athletic Department as a partner. 
The UCLA golf team will provide golf instruction to veterans and the active support of 
UCLA alumni and their community partners. 

U.S. VETS will run the therapeutic aspects of the operation and will leverage $1.3 million 
dollars in Department of Labor and other employment assistance funding to assist CWT 
workers to return to competitive employment. U.S.VETS has intimate,familiarity with the 
CWT program and through its partner, Synergy Golf, will not- only employ CWT workers 
at the VA golf course, but will create partnerships with surrounding golf courses to place 
graduates of the CWT program into full time employment in the community. 

The net revenue raised as a result ofthe U.S.VETS partnership will benefit veterans who 
need help transitioning back into the workforce. 

U.S.VETS looks forward to working on this project that will provide the strong 
therapeutic rehabilitation that is central to the golf course's mission and will offer more 
training and employment opportunities to veterans. 

United States Veterans Initiative 
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Request for Proposal 

SOLICITATION FOR NON-PROFIT ORGANIZATION TO OPERATE THE GOLF 

COURSE ON THE WEST LOS ANGELES CAMPUS OF THE VETERANS 

ADMINISTRATION THROUGH THE ENHANCED SHARING AUTHORITY 

FOR:VAGREATERLOSANGELESHEALTHCARESYSTEM 

11301 WILSHIRE BOULEVARD 

LOS ANGELES, CA 90073 

Section One: Qualifications and Past Experience 

(Detailed Resumes of Company and KEY PERSONNEL, References, see 

Attachments #1-7) 

United States Veterans Initiative (U.S. VETS) 

Boo West Sixth Street, Suite 1505 

Los Angeles, CA 90017 

(213) 542-2600 

Name/Title of person authorized to execute agreements: 

Dwight Radcliff, President & CEO 

United States Veterans Initiative (U.S. VETS) will partner with Synergy Golf Partners, 

LLC and University of California, Los Angeles (UCLA) to oversee the management and 

administration of the golf course at the West Los Angeles Veteran's Administration. The project 
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will bring together the experience and resource network of a nationally recognized non-profit in 

the field of service delivery to veterans, a dynamic company with expertise in golf course 

development and management, and a top-tier public university committed to civic and 

community engagement. 

The mission of U.S. VETS is the successful reintegration of veterans into the 

mainstream of American society. U.S.VETS has been providing housing and comprehensive 

support services (e.g., case management, employment assistance, therapeutic groups) to 

vulnerable veterans for the past 16 years and has grown into the largest veteran specific non

profit service provider in the country. The agency serves more than 4,000 veterans every year at 

ten locations across the country and is a significant partner in the communities where it 

operates. Locally, U.S. VETs serves 2,000 veterans annually between its Inglewood and Long 

Beach locations. 

U.S. VETS is a nationally-recognized leader in program development and service delivery 

to veterans, with the agency and various staff receiving national recognition and numerous 

awards for their efforts. The agency has a history of innovation that has been replicated by 

other agencies nationally. For example, in conjunction with the Long Beach VA, U.S. VETS 

developed a model dual-diagnosis program to address co-morbid mental illness and substance 

abuse among Veterans. Also, U.S. VETS created the first-of-its-kind program addressing sexual 

trauma in female Veterans. Through collaboration with U.S. VETS, the Women's Mental Health 

Center at the Long Beach VA Medical Center was created. U.S. VETS strives not only to increase 

the service it provides but to impact the delivery of institutional services. 

U.S. VETS was recently invited by the Department of Veterans Affairs to make 

presentations of three of its special needs programs to approximately 1,300 VA clinicians and 

health care specialists, representatives of federal agencies, and leaders from community and 

faith-based service providers at the VA National Summit to End Homelessness among Veterans. 

2 
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U.S. VETS shares Secretary of Veterans Affairs EricK. Shinseki's commitment to "ending 

homelessness among Veterans within the next five years." 

U.S.VETS has the project management experience and the organizational capacity to 

oversee the management and administration of the golf course at the West Los Angeles VA. The 

agency is experienced in complex federal grant implementation, and has the internal core 

competencies to manage the multiple partner relationships of this collaboration. U.S.VETS has 

been awarded and manages (both locally and nationally) 40 federal grants from the Department 

of Veterans Affairs, the Department of Housing and Urban Development (HUD), the 

Department of Labor, the State of California, and the Corporation for National Service. 

U.S.VETS helps more than 1,000 veterans return to the workforce each year through its 

in-house employment assistance programs. Experience just in Southern California over the past 

5 years is as follows: 2002-2003, both Inglewood and Long Beach were awarded employment 

grants (WIA 15% Discretionary/VWIP and HVRP) totaling $6oo,ooo and enrolled 376 and 

placed 250. 2003-2004 Inglewood and Long Beach were awarded $6oo,ooo (WIA 15% 

DiscretionaryjVWIP and HVRP) and enrolled 365 and placed 315. 2004-2005, Inglewood and 

Long Beach have worked in partnership to manage Federal Funding of more than $500,000 in 

grants from HVRP and VWIP and met all enrollment and placement goals. 2005-2006, together 

Inglewood and Long Beach managed $8oo,ooo in Federal Funding, meeting all performance, 

reporting, and accounting requirements of the grants. 2oo6-2oo8 Inglewood and Long Beach 

worked together to manage multiple funding sources for Workforce programs, including Dept of 

Labor HVRP $3oo,ooojyr, State VEAP $500,000 over 18 months, and State WIA Recently 

Separated Veterans Program $4oo,ooo over 18 months. During these 2 years, the programs 

met all performance goals, provided timely reports required, and managed all grant provision 

and services. The overall agency-wide budget figures from the past five years are: 2004-2005: 

$18,226,628: 2005-2006: $19,787,131; 2006-2007: $19,271,954; 2007-2008: $22,600,502, 

3 
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2008-2009: $22,518,024. U.S.VETS uses an accrual fund accounting system called MASgo. All 

systems fully comply with Generally Accepted Accounting Principles and the organization is 

annually audited by an outside accounting firm including an A-133 single audit as required by 

OMB regulations. 

Synergy has built a solid foundation and staff based on knowledge gained from more 

than 6o years combined experience in the golf industry. Synergy has retained one of the most 

talented teams in the industry to cover the areas of property expertise and golf course 

management, accounting and human resources, agronomy, and food and beverage. Heading the 

Synergy effort is Tom Frost. Tom brings over 30 years of individual industry experience across 

all market segments. That along with his ability to work with all stakeholders to achieve success 

has made him one of the top industry professionals in overall golf operations. This breadth and 

depth of experience allows Synergy to quickly evaluate how to position a golf facility in local and 

regional markets and implement the necessary marketing plan to improve operations and 

increase performance. 

Synergy has been involved in over $75 million dollars in golf course acquisitions and has 

coordinated over $6o million dollars in golf course capital improvements. Over the past five 

years, Synergy has been involved in numerous projects throughout the western United States. 

During that time, Synergy and its affiliates have managed in excess of $2o million dollars in 

revenues for their clients. Additionally, Synergy's expertise on a consulting basis has been 

utilized throughout the United States in all segments. At each property managed by Synergy, it 

oversees all aspects of golf, maintenance, and food and beverage operations. Synergy also 

recently coordinated the design and construction of The Links at Summerly in Lake Elsinore, 

CA. This course was named "Best New Course" by Randy Youngman of the Orange County 

Register, and the clubhouse was runner-up clubhouse of the year for Golf Inc. magazine and a 

finalist for Development of the Year in the same publication. 

4 
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Synergy and its principals have a long history of community involvement and 

interaction. At both the ownership and management levels, Synergy believes that one of the 

keys to success is to be an active part of the local community. 

Below is a list of some of the current and past activities that Synergy and its principals have 

been involved with: 

• Hosted San Diego Fleet Week golf events paring members of the military with civilian 

partners to show appreciation for our military. 

• Developed a work scholarship program for minority youth where they worked at the golf 

facility in return for annual support towards college. 

• Offer preferred green fees and range fees to the San Diego Junior Golf program and Pro 

Kids. 

• Host City of Chula Vista Police Activities League. Weekly golf lessons at no cost to at risk 

youth ages 5 to 18. 

• Act as the host facility and serve as founding Board Members of The First Tee of 

Northern Nevada. The event has raised more than $360,000 over the last three years 

and is the primary source of revenue for the chapter. 

• Host the annual Mayor's Cup Golf Tournament. Funds provide parks and recreation 

scholarships for disadvantage and "at risk" children within the City of Sparks, Nevada. 

• Donate golf facility for The First Tee of Northern Nevada's annual fundraising golf 

tournament. 

• Host Cops 4 Kids golf event and charity banquet at the Links at Summerly and work with 

our vendors to donate goods and services. 

• Offer preferred pricing to the athletes from the Olympic Training Center in Chula Vista, 

CA. 

5 
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• Offered complementary green fee for one week to all San Diego area Police and 

Firefighters after the wildfires of 2007. 

University of California, Los Angeles (UCLA) is among the top 4 public universities and 

top 25 universities overall and has endowments of over $1 billion. As a public university, UCLA 

is steadfast in its mission to support partnerships between UCLA faculty, staff and students and 

community organizations to address social issues that will improve the lives of residents in Los 

Angeles. The UCLA men's golf team is ranked 13th in the nation and won its second NCAA 

Championship in 2008. The UCLA golf team student-athletes will volunteer to offer instruction, 

which will include basic golf skills, swing, chipping, and putting, to veterans who utilize the 

West Los Angeles VA golf course. Also, the university brings together an extensive West Los 

Angeles network of the UCLA Golf Association, which consists of UCLA students, faculty, staff, 

alumni, and community members. 

Section Two: Plan of Control and Management 

(Print media presentations regarding marketing/outreach, see Attachment #8) 

Golf course usage will follow the pre-determined categories for Veteran priority play as 

outlined in this Request for Proposal. To reiterate the West Los Angeles VA golf course's 

guidelines for priority play: Clinically supervised patient therapy groups will receive top priority 

of use. Veteran patients with doctor's note for rehabilitation receive second priority. Veterans 

at-large receive third priority for golf course use. Golf course use by public at-large is subject to 

space availability. 

6 
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Rates do not include golf cart 

Daily Fee Play 
Weekday (Monday-
Friday) 

Weekday - Veterans 

Weekday- Twilight 

Weekday Children 

Weekday-Outpatients 

FridayTotal 

Weekend (Sat-Sunday) 

Weekend- Veterans 

Weekend- Twilight 

Weekend Children 

Weekend Outpatients 

Weekend Total 

Total Rounds 

Base Average Green fee 

Average Fee 

Proposed Fees- Breakdown 

Avg. 
Rate 

$13.00 

$8.oo 

$7.00 

$s.oo 

$3.00 

$13.00 

$8.oo 

$7.00 

$5.00 

$3.00 

$8.56 

Total Rounds: 33,000 

Total Average Rate: $8.56 

Total Revenue: $282,500 

# %Total AGF 
Rounds Rnds Contribution 

6,000 30% $78,000 

s,ooo 25% $40,000 

s,soo 28% $38,soo 

1,500 8% $7,500 

2000 10% $6,000 

20,000 100% $170,000 

4,000 31% $52,000 

3,500 27% $28,000 

3,000 23% $21,000 

2,000 15% $10,000 

500 4% $1,500 

13,000 100% $112,500 

33,000 

33,000 

7 

Avg Days/Yea 
Rds/Day r 

23 260 

19 260 

21 260 

6 260 

8 260 

77 

38 104 

34 104 

29 104 

19 104 

5 104 

120 
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Section Three: Financial Proposal 

(Audited Financial Statements and Pro forma, see Attachments #9-10) 

Development Timing - A new modular building will be on site within the first 120 days 

of operations. The modular building will be leased at a monthly rate of approximately $1,500 

per month plus an additional estimated set-up charge of $5,000. The golf course renovation is 

planned for a six month period during 2011. These timelines are preliminary and may be 

adjusted during the final master planning period with input from West Los Angeles VA. Synergy 

and its principals have raised over $2 billion dollars in capital throughout their careers. This 

team and their network will be utilized to coordinate the fundraising efforts for the WLA Golf 

Course and will bring in UCLA alumni as part of this team. 

Estimated Capital Improvement Budget- Costs are reflected at market price and no 

assumptions have been made for pro bono work or material being provided by vendors. U.S. 

VETS and Synergy will utilize extensive networks to implement an aggressive program to attract 

vendors to sponsor the capital improvements and ongoing operations. 

Golf Course Renovation (Golf course will be ADA compliant): 
9 golf course _greens and Practice Green and Hitting Cages $5oo,ooo 
9 New Tee Boxes $150,000 
New Irrigation $350,000 
Parking Lot Paving $75,000 
Contingency 10% $107,500 
Total Golf Renovation Cost $1,182 500 

Section Four: Response to Program Requirements 

For this project, U.S. VETS will leverage $1.3 million dollars in Department of Labor 

(DOL) and Los Angeles Homeless Services Authority (LAHSA) employment assistance grant 
8 
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funding to assist Compensated Work Therapy (CWT) workers return to competitive 

employment. The project will hire four (4) part-time CWT workers, who will work 20 hours per 

week, and one (1) full-time foreman I manager; priority will be given to current long-time CWT 

workers from the West Los Angeles VA golf course. Part-time CWT workers will participate in 

the project for 6 months each. As a result, 8 CWT workers will be trained each year. CWT 

workers will be enrolled in U.S. VETS' Job Readiness Training and be afforded the opportunity 

to receive golf course maintenance training, community transitional work experience, and 

supplemental "Green Workforce Training" for qualified clients. Finally, the project will make 

$1.2 million worth of ADA (Americans with Disabilities Act)-compliant capital improvements to 

the golf course; the golf course will be equipped with a minimum of two (2) SoloRider Golf Carts 

to allow disabled Veterans access to the golf course. 

U.S. VETS has 16 years of experience providing targeted comprehensive employment 

services to help Veterans with multiple barriers (e.g., substance abuse, mental illness, criminal 

backgrounds, intermittent work histories, etc.) return to work and positively transition back to 

the community. As a result, U.S. VETS is uniquely positioned to complement therapeutic 

patient rehabilitation for Compensated Work Therapy (CWT) workers by providing invaluable 

job readiness assistance and intensive case management. The project will provide training to 

CWT workers in golf course maintenance at the West Los Angeles VA and utilize Synergy's 

expansive network of golf course owners (California Golf Course Owners Association) to offer 

community-based transitional work experience throughout Southern California. 

Given the various employment barriers which many Veterans face, the project will 

provide structured Job Readiness Training to include "soft" and "hard" job skill assistance to 

CWT workers to aid in the transition back to the community. The project will work with clients 

from pre-enrollment assessment through follow /up and retention to insure successful 

employment reintegration. The Job Readiness Training project structure is as follows: 

9 
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1. Pre-Enrollment Assessments- Prior to employment-specific assessment, all 

participations will be assessed with respect to disability and chronic disease barriers 

including, but not limited to, substance abuse, mental illness including PTSD, TBI and 

any disabilities that veterans remain at-risk of developing. Treatment and recovery 

maintenance needs will be attended to prior to the delivery of formal employment 

services. Employment-specific services will then focus on the delivery of a battery of 

assessments to determine strengths and barriers to successful employment retention, 

and assist in the development and articulation of client's specific goals and related client

activities with respect to post-military career options. Emphasis will be placed on 

assessing and identifying transferable skills that have been obtained while in the 

military, and how they might be utilized in the civilian workplace environment. 

Assessments will include, but are not be limited to: 

a. Completion of Literacy Testing 

b. Work Personality Profile 

c. CASAS (Comprehensive Adult Student Assessment System) 

d. Review of Vocational Database 

e. Review of client's military and post-military employment history 

2. Program Enrollment Services - Information gathered during the assessment phase 

together with face-to-face discussions with veterans will form the knowledge base for the 

client-centered Individualized Employment Plan (IEP). The IEP will be completed by 

the veterans with the assistance of an assignment Career Counselor and prior to the 

delivery of the Job Readiness Curriculum. 

The IEP will consist of specific short-term and long-term education, employment, 

and career goals; and income aspiration goals in addition to goals in employment-related 

areas of transportation, work dress, tools, job-site interactions, work performance and 

10 
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skills building/ education. Additional IEP goals focus on barrier areas such as 

family/social, legal, medical/psychiatric/substance abuse, and on-going veteran 

connectiveness. 

3. Emplovment Placement Services - Services are divided into four key areas: 

a. Job Readiness Curriculum - curriculum includes a minimum of 20 hours of 

group/one-on-one job search skills, interviewing, job application skills, current 

local labor demand information, resume building, job appearance, coworker 

interaction, job attendance and absentee notification. 

b. Formal Job/On-the-Job training placement, formalized job training or on-the

job training will connect veterans to available community programs including 

those available through EDD, one-stop sites, and provided financial assistance 

through grant funds and other resources. 

c. Employment placement- Job search, match and identification, employer liaison 

services, job application assistance and participation in local job fairs. Current 

employers with a history of hiring U.S. VETS program graduates include: United 

Airlines, Playa Vista Jobs, Universal Security, Adelphia, Comcast, SBC 

Communications, Swift Transportation, West Coast Valve, and Taurus 

Engineering, among others. Several of these local employers now call U.S. VETS 

before placing any ad for active positions they need to fill. Veterans also access 

veteran networks for jobs and informal assistance. 

U.S. VETS also is in partnership with PRIDE Industries, which currently has 

contracts to provide janitorial, maintenance and landscaping services on military 

bases, and give priority to veterans with disabilities. These jobs pay prevailing 

wages, and U.S. VETS has had more than 16 placements with PRIDE since they 

11 
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started the project. PRIDE calls U.S. VETS before placing any ads for job 

openings, and gives veterans first priority. 

d. Provision of resources - transportation, clothing for interviews as well as work, 

tools/ equipment for employment, email and voice accounts, valid identification 

and cards/drivers licenses. Veterans will be provided with VESS/VWS assistance 

to enroll into the CalJobs system. Veterans may also be assisted in obtaining 

supplemental income until long term employment is achieved. Additonal 

training will be available for those veterans requiring a high school diploma 

equivalency or further education necessary to obtain their long-term employment 

goals. U.S. VETS staff will also work with any veterans who are interested in 

utilizing their G.l. Bill for school or training. 

4· Retention and Follow-up Services - Career counselors will develop a specific Job 

Retention Plan with each veteran that addresses goals related to long-term retention 

or workforce participation and strategies that address triggers to poor employment 

performance or drop-out. 

a. Initial 30 day period - 2x minimum weekly meeting - focus on schedule/life 

adjustement, job satisfaction, job attendance, co-worker and boss interactions, 

perceived job advancement potential. 

b. 31 to 90 day period - 1x minimum weekly meetings - continued monitoring of 

above areas in addition to increased money management issues. Employer liaison 

services. 

c. 91 to 180 day period- 1-2x per month meeting- Job change/transition issues. 

Access veteran social networks for support and information. Resolving legal 

issues. 

12 
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d. 181 to 365 days period- 1x per month meeting- Job advancement or related 

transition issues. Advanced money management issues including credit 

counseling, household budgeting projections and general family planning 

delivered by Career Counselors and referring professional services (V A/civilian). 

e. Mentoring relationships with fellow veterans are fostered both formally and 

informally through the program and through specific VA and community 

mentoring options. The project will also access mentoring services available 

through the CEDD. U.S. VETS also believes in the importance of peer mentoring, 

and have 2 staff members currently whb are veterans and have been through 

training for peer counseling with Vets4Vets (www.vets4vets.com). U.S. VETS 

also partners with the Long Beach VA as well as the West Los Angeles VA to work 

with their Vet to Vet program, which also shares the peer counseling concept, but 

does so in group settings. This helps to facilitate honest conversations about 

issues specific to veterans, with other veterans. Groups are currently being 

facilitated at the U.S. VETS Long Beach and Inglewood sites, with veterans who 

reside at the sites, leading the groups. 

Synergy president, Tom Frost, sits on the board of directors of the California Golf Course 

Owners Association (CGCOA). U.S. VETS and Synergy will collaborate with CGCOA to provide 

community-based transitional work experience to CWT workers trained at the West Los Angeles 

VA golf course. Local CGCOA member sites where clients could potentially be placed include: 

Altadena Golf Course, Cascadas Golf Club at Rancho Vista, Castle Creek Country Club, El Cariso, 

Hillcrest Country Club, La Canada-Flintridge Country Club, Oakmont Country Club, Riviera 

Country Club, Sierra Meadows Golf, and The Lakes at El Segundo. 

13 
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Qualified CWT workers may receive additional grant-funded green job training. Possible 

training programs include, but are not limited to, the following: 

• Sustainable Landscape Management - Students gain an understanding oflandscape 

design basics, construction and maintenance principles and practices. In addition, 

the program includes skills training in business practices. The program encompasses 

landscape maintenance, turf grass management, introduction to landscape design, 

landscape construction, soils, irrigation systems, pest management and weed control, 

plant identification, estimating and business practices, with sustainable horticultural 

practices integrated throughout the program. 

• Green Gardener Training - Students learn sustainable gardening I landscaping 

practices. Training covers "grass recycling," fertilizer ingredients, best-suited 

irrigation systems, and healthy landscape maintenance. 

• Golf Course Irrigation - Students learn how to install, program, and maintain 

computerized central control irrigation systems. 

• Agronomy - Students will learn to manage pest populations, implement integrated 

pest management plans, collect crop, pest and soil field data; and be provided an 

overview of basic soil formation, soil quality, crop nutrition, and fertilizer practices. 

The operation of the golf course at the West Los Angeles VA by U.S. VETS represents a 

special opportunity for the expansion of U.S. VETS employment assistance services while 

preparing West Los Angeles VA CWT workers for competitive employment. In a competitive job 

market, Veterans with employment barriers can benefit from every available opportunity. The 

combination of on the job training, community based transitional work experience, job 

readiness support, and additional classroom training represents just such an opportunity. The 

project will capitalize on the long-standing cooperative relationship between the VA and U.S. 
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VETS. Over the past 16 years, U.S. VETS has worked closely with VA mental health 

professionals to facilitate the integration of vocational and mental health services to increase the 

likelihood of successful discharge and allow veterans to achieve their highest level of 

independence. U.S. VETS' staff has aided thousands ofVeterans transition back to the 

community by helping participants find jobs, restore family ties, manage finances, maintain 

sobriety, and manage mental and physical health issues. This project would allow U.S. VETS to 

continue the mission of assisting Veterans with the successful reintegration of veterans into the 

mainstream of our society. 

15 
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Section Five: Design Concept 

(Design concept renderings, see Attachments 11-13) 
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ATTACHMENT #1 

United States Veterans Initiative (U.S. VETS) 

United States Veterans Initiative is the largest non-profit provider of veteran specific programs in the 
country. U.S.VETS has eleven sites in five states and the District of Columbia, serving more than 2,100 
veterans daily. Since 1993, more than 18,000 at-risk veterans have been served and each year more 
than 1,100 veterans are finding work through our employment programs. 

U.S. VETS offers a variety of services according to the veterans' needs, including mental health 
counseling, addiction treatment, job assistance at our state-of-the-art career centers, and rental 
assistance to disabled and senior veterans. All of our programs are collaborative efforts with local area 
providers, VA Medical Centers, and government agencies, bringing the community as a whole into the 
solution. 

• Barbers Point, HI - 265 • Long Beach, CA -515 
• District of Columbia - 43 • Phoenix- 58 
• Houston, TX - 308 • Prescott- 115 
• Inglewood, CA - 485 • Riverside, CA - 119 
• Las Vegas, NV - 261 • Waianae, HI - 300 (non-veterans also served) 

U.S. VETS Key Programs: 

• Veterans In Progress (VIP) program is a work re-entry program with a comprehensive 
approach that assists veterans in securing and retaining employment. 

• Veteran's Re-entry Project provides comprehensive services to recently separated 
Afghanistan and Iraq veterans to assist them in transitioning from military to civilian life. 

• Fathers Program is modeled after the VIP program and targets non-custodial fathers to help 
them become more emotionally and financially involved in their children's lives. 

• ADVANCE Women's Program is a comprehensive program designed to meet the needs of 
female veterans, include sexual trauma component. 

• High Barriers Program addresses barriers some veterans face, such as histories of felonies 
and incarceration, long periods of unemployment, and advanced age. 

• Substance Abuse Treatment program is an innovative approach that addresses dual 
diagnoses is offered on site or through referrals to community agencies. 

• Permanent Housing for Disabled Veterans offers housing for disabled veterans on a fixed
income. Services include rental assistance, case management, and meals. 

OUR MISSION: The successful transition of military veterans and their families through housing, 
counseling, career development and comprehensive support. 

800 W. 61
h Street, Suite 1505 *Los Angeles, CA 90017 * www.usvetsinc.org * 213-542-2600 *Tax 10 # 95-4382752 

Rev.l210jt 
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ATIACHMENT #2 

SYNERGY GOLF COURSE MANAGEMENT, LLC 

Synergy Golf Course Management, LLC was founded under the premise that we will tailor our 
services to meet your specific needs not tailor your facility to our needs. Even in a declining/flat 
market, Synergy believes its' superior and dynamic management can deliver superior results. It is 
our objective at Synergy to provide our financial institution clients with a plan for their assets that 
leverages our management expertise to provide improved financial performance. This will result 
in optimization of an exit strategy on the property. With clients such as Textron Financial, Credit 
Suisse and Bank of America, Synergy has become an industry leader in engagements relating to 
REO, bankruptcy, foreclosures and the challenges these scenarios bring. 

Synergy has built a solid foundation and staff based on knowledge gained from more than 60 
years combined experience in the golf industry. Heading the Synergy effort is Tom Frost. Tom 
brings over 30 years of individual industry experience across all market segments. That along 
with his ability to work with all stakeholders to achieve success has made him one of the top 
industry professionals in overall golf operations. This breadth and depth of experience allows 
Synergy to quickly evaluate how to position your facility in your local and regional market and 
work with you to implement the necessary marketing plan to create value. 

The success of Synergy's operating strategies is evident by the results over the past two years at 
Salt Creek Golf Club and D'Andrea Golf Club. Synergy coordinated financial turnarounds at 
both properties in excess of three hundred thousand dollars. These turnarounds were driven by 
aggressive out-of-the-box thinking on expense control and an aggressive marketing plan to drive 
revenues. 

We are confident you will recognize the expertise, integrity and cooperative nature that the 
Synergy team brings to the table. What we would like to insure is that you have a clear 
understanding how the Synergy team would increase the value and help maximize and facilitate 
an exit at your properties: 

• Synergy is an owner/operator. The operational decisions that we make for you are the 
same decisions that we make at the properties we own. This gives us a better 
understanding over other "management" companies on what it takes to be successful. 

• The Synergy business model is focused on providing investors and financial institutions 
with management solutions and financial performance that allows for a successful exit 
strategy. 

• Synergy understands that "blocking and tackling" fundamentals come before slick 
presentations. We understand that the best promotion in the market is counter-productive 
if the facility fundamentals do not meet market standards. 

• Synergy understands that we can never be better than the team we assemble. Our 
philosophy is that quality management is essential to successful financial results. 

• Synergy maintains a geographic advantage having experience in California, Nevada, 
Arizona, Texas, Pennsylvania, Illinois, New York, Virginia, Oklahoma, Louisiana, 
Hawaii, Kentucky, and Tennessee. 
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• Synergy understands that successful golf course turn-arounds are rarely the result of cost 
controls only. We understand the balance between revenue development and common 
sense cost containment. 

• Synergy has been involved in of over $75 million dollars in golf course acquisitions as 
both a buyer and seller, which will allow you to better determine the necessary course of 
action to help facilitate a sale at the highest possible value. 

• Synergy has coordinated over $60 million dollars in golf course capital improvements, 
and can oversee and help estimate your property's needs. 

• Synergy offers a unique opportunity through our real estate expertise to evaluate the 
property for added real estate value. 

• Synergy has retained one of the most talented teams in the industry to cover the areas of 
accounting/HR, Agronomy, and food and beverage. These resources will be available 
and deployed on an as needed basis at no additional cost to our clients. 

Although the golf business involves the complexities of retail, food and beverage, agronomy and 
guest services our philosophy is to "keep it simple". This is accomplished by seasoned industry 
professionals who can mentor all employees. We know this works and are anxious to put our 
management skills to work for you should the need arise. As your manager, you will be dealing 
with the principals of Synergy and the principals are the ones who will be on the ground directing 
operations. 
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EDUCATION 

STEPHEN PECK, MSW 
Senior Vice President of Community Development 

United States Veterans initiative (U.S.VETS) 

• University of Southern California- Masters in Social Work. Graduated 1997, Cum Laude. 
• Northwestem University- B.S. School of Speech, 1968 

MILITARY 

1st Lt., Artillery, U.S. Marine Corps - 1968-1971. Spent one year as a combat officer in Vietnam. 

PROFESSIONAL EXPERIENCE 

1996 to Present 

• Director of Community Development for United States Veterans Initiative, a non-profit/ for-profit partnership 
that provides transitional housing, employment assistance, and clinical counseling to homeless veterans. 
Responsibilities include partnership development, program design and implementation, fund development. 

• Inaugural Site Director for Villages at Cabrillo, a 26-acre, 1000 bed transitional housing facility for homeless 
veterans, families, and youth. Developed and designed social services for 540 beds for veterans, and 
implemented pa1tnerships with 9 agencies that provide services on-site. 

January, 1993 - 1996 

• Outreach Social Worker at theW est Los Angeles VA Medical Center, Comprehensive Homeless Program 
and head of the Residential Contract Program, placing 25-30 veterans in long-term, community based, 
substance abuse rehabilitation programs. 

1991-1993 

• Founder and President of the Far From Home Foundation, a non-profit fom1ed to bring attention to the 
homeless veteran issue nationwide. 

AWARDS 

• PUBLIC SPIRIT AWARD - 1993 -Awarded annually by the national office of the American Legion 
Auxiliary for distinguished public service. 

• MERlTORIOUS SERVICE AWARD - CALJFORNIA DEPARTMENT OF VETERANS AFF AlRS - 1998 -
for bringing attention and assistance to homeless veterans. 

• VETERAN ADVOCATE OF THE YEAR, Los Angeles District- 2002- Awarded by the U.S. Small 
Business Administration. 

• DAVID LANDRY MEMORIAL COMMUNITY SERVICE AWARD- 2008 -City ofLong Beach 
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EXECUTIVE SUMMARY 
Highly successful and resourceful Operations Executive with proven ability to maximize profitability, 
competitive market placement, and team morale. 

Identify, implement, and expand ··sest Practices" critical for success in today's business 
environment. 
Highly skilled in working in workout, receivership and bankruptcy situations 
Successful experience in acquisitions including identification, underwriting, site research, due 
diligence, contract negotiations, and operational integration. 
Mentoring leadership and liaison for management personnel with an emphasis on training, team 
building, and recognition programs that create highly competent, loyal staff. 

EXPERIENCE 

06-present Synergy Golf Course Management, LLC 
Tom acts as President of Synergy Golf Course Management, LLC and oversees all operational 
aspects of the facilities in the Synergy portfolio. 

05-present Salt Creek Golf, LLC 
Tom is a partner in the Salt Creek Golf Club located in Chula Vista, CA. The club was purchased in 
2005. Current plans include rezoning of a portion of the facil ity in order to create the economics to 
develop a clubhouse and banquet facility at the site. 

01-present Tom Frost Golf, Inc., Los Alamitos, California 
Tom Frost Golf, Inc. is a golf course consulting and management company providing services to 
individual owners, financial institutions, and government. Services include: complete management 
services, management consulting, revenue and yield strategies, expense management, market 
positioning, customer acquisition and retention, workouts, project coordination, development consulting 
and asset management. Currently, overseeing seven prope11ies in Southern California and Nevada. 

I 982-0 I AMERI CAN GOLF CORPORATION, Santa Monica, California 
American Golf is the world's largest golf management company. With over 300 locations worldwide 
AGC provides management services to owners of golf course through operating leases. AGC' manages 
all phases of operation: general management, development, construction, merchandise, food and 
beverage, and facility maintenance. 

Promoted to Senior Vice President/Regional Operating Executive July, 1999 
Direct report to the CEO 
Directly supervise nine members of the Regional Management Team and the largest production area in 
company. Responsible for all operating all aspects of 45 Southern California operations with over 2,000 
employees and in excess of$140 million in gross revenue. Coordinated the assimilation of 18 new 
properties into the company including two multi-store acquisitions. 

Revenue breakdown as follows:: 
Green Fees - $70 million Range- $12 million 
Carts- $20 million Merchandise - $9 million 
Food and Beverage- $23 million 

Includes $9 million banquet and catering business. 
Total F&B COS of27.2% and NO! margin of36.8% 
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Total annual operations NO! growth in excess of20% from $27 million to $57 million from 1997 to 
2000; EBITDA growth from $8.8 million in 1994 to $20 million in 1999. Maintained a NO! 
margin of 41%. 

Regional Operating Executive, 1997-99 
Direct report to President 
Responsibilities same as above. Title change due to company restructuring 

Regional Vice President, Southern California Operations, 1993-97 
Direct Report to President 
Responsibilities same as above. Title change due to company restructuring 

Regional Director of Operations, 1988-93 
Direct report to Regional Vice President. 
Operating responsibility for seven locations with in excess of$30 million in annual revenues and over 
250 employees. 

General Manager, 1982-88 
Rancho San Joaquin Golf Course, Los Verdes Golf Course, Recreation Park Golf Course, and La 
Mirada Golf Course 

OPERATIONS AND MAINTENANCE 

Hire and train all new regional management, general managers and manager trainees for these locations. 
Responsible for all grounds, facilities and equipment maintenance. Facilitate and monitor customer 
service standards through monthly audits. Coordinate national account purchasing and compliance by 
the facilities. Direct marketing and sales office and centralized reservation systems. 

Lead new product launches including e-mail direct marketing including Membership Products, 
Frequency Reward Programs and food and beverage value packages. 
Spearheaded development of award-winning customer service plan for Coyote Hills golf course, the 
first Golf Digest four-star-winning facility in Southern California. 
Awarded "Golf Course of the Year, LA County," five out of nine years by Los Angeles County 
Department of Parks and Recreation. 
Created and introduced Long Beach Golf Festival twelve years ago, building both community 
goodwill and interest in the five City of Long Beach facilities. 

FINANCIAL 

Supervised the preparation and implementation of annual budgets, business plans, and marketing plans. 
Helped to develop yield-marketing strategies for increased revenues. Extensively use personal 
computers for the reporting of financial information. 

Developed and coordinated capital improvements in excess of $3 million per year. 
Contributed to company-wide development and implementation of cash handling and golf course 
audit procedures including weekly operations forecasting tools. 

ACQUISITIONS AND START-lJPS 

Since 1996 added over $32 million in single store acquisitions and $25 million in multi-store for a total 
of 18 properties. Obtained 5 long-term lease extensions. Coordinated the acquisitions effort for 
Southern California, which included lead generation and tracking. Responsibilities included preparing 
pro form as, demographic analysis and all phases of due diligence. Participated as a member of the 
negotiation team for all leases. Prepared financial analysis for lease extensions of current properties. 

Analyzed new markets for potential acquisitions including Salt Lake City and the Hawaiian Islands. 
Managed two major start-ups from construction through all phases to completion and current 
ongoing operation: Coyote Hills and Riverwalk. 
Acquisition History: Eight single store deals with $32.6 million in annual revenue. Multi-course 
acquisitions: Golf Enterprises (5 courses) and Cobblestone (5 courses). 
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PUBLIC R£LA TlONS 
Interact with over twenty landlords from both the public and private sector to maintain customer 
satisfaction and contract compliance as well as maximize return on investment and profit. Invited to 
speak at various industry related conferences and seminars. 

EDUCATION 

Coordinate tournaments and special events. Served on the Executive Committee, of the Long 
Beach Golf Festival, the largest public golffestival in the country. 
Strong suppmier and contributor to the development of the Long Beach Junior Golf Association. 
Developed winning bid for 2001 Tiger Woods Foundation Clinic for the City of Long Beach. 
Member City of Long Beach Golf Hall of Fame. 
Founding member of the Board of Trustees for The First Tee ofNorthern Nevada. 

B.S., MASS COMMUNICATIONS, Middle Tennessee . .State University, 1981 
Employed during university studies as Sports Director for WMOT-FM (1979-81) 

ASSOCIATIONS 
Member Board of Directors of the First Tee ofNorthern Nevada. 
Member Board of Directors ofthe Los Angeles County Junior Golf Foundation. 
Member Board of Directors of the California Golf Course Owners Association. 
Guest speaker for Professional Golfers Career College. 
Guest Speaker and workshop leader for Golf, Inc Conferences. 
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Education 

Professional 
experience 

1991 Southwest Texas State University 
Master of Education, major: Counseling and Guidance minor: Psychology/Sociology 

1989 Southwest Texas State University 
Bachelor of Science, major: Psychology minor: Mathematics 

2001 - Present U.S. Veterans Initiative/Villages at Cabrillo Long Beach, CA 
Site Director (7/1/06-Present) 
Manage grants, program, and over 50 staff member for U.S. VETS - Long Beach, a non profit that 
helps formerly homeless veterans by providing housing, counseling, and job development with the 
goal of identifying and removing barriers to successful employment. Monitor and oversee funding of 
program from VA, HUD, DOL and State of Cal ifornia Employment Development Department (WlA 
and VWIP grants), as well as submitting required reports for funding. Manage overall Site budget of 
over $4 million per year. Supervise all staff, ensure that goals of Long Beach Site, and overall 
organization are met. Function as community liaison with funders, supporters, community activities, 
and fund development 

Site Operations Director (7/1/03 - 7/1/06) 
Workforce Development Director (8/19/01-Present) 
Manage Workforce Development program that helps formerly homeless veterans by providing 
employment assistance and job development with the goal of obtaining employment. This program 
enrolls over 200 veterans per year. Monitor and oversee funding of program from HUD, DOL, and 
State of California Employment Development Department (W!A and VWIP grants), as well as 
submitting required reports for funding. Oversee Career Center that provides 25 computers, fax 
machine, copier, and phones for veterans that are looking for jobs. Supervise direct staff of Career 
Counselor, Job Developer, and Intake Specialist. 

1993 - 2001 Goodwill Industries of S. CA Los Angeles. CA 
Workforce Development Manager ( 1 0/1 f98.5/9/01) 
Promotion. Managed skills training program, managed WIA City of Los Angeles grant, Veteran 
Services Program, and the Career Resource Center. Implemented new Welfare to Work Program 
(funded by Dept. of Labor grants) with both State and Federal grants that served more than 175 
participants a year. Participated in start up of a Disability Taskforce Team, in conjunction with City of 
L.A., to provide training to the One-Stop System on better serving people with disabilities. Started up 
new program funded through L.A. County Housing Authority, to provide job search assistance 
directly to housing residents, on site. Monitored LAUSD services ofWESL and Adult Basic Skills 
classes, as well as completed reporting requirements for all funding sources. Helped design, and 
oversee construction of a new full One·Stop Center (approximately 20,000 sq. ft), as well as start 
collaboration with EDD, Dept. of Rehabilitation, and an independent non-profit HeartPrints, to provide 
a full array of services to customers of Goodwill's One-Stop. Total budget of over $2 million/yr, with 
direct/indirect staff of over 30. · 

Career Development Coordinator (3/18/95-1 01198) 
Promotion. Continued to coordinate JTPA skills training programs. Started up a new program to 
serve Veterans with multiple barriers to employment as well as a Vocational Evaluation Center to 
serve Dept. of Rehabilitation clients. Opened up a Career Resource Center through funding by the 
City of L.A. One Stop System, and became a Satellite One-Stop Center. Monitoring of budget 
exceeding $600,000, with supervision of 8 direct staff members. 

JTPA Program Coordinator (2/15/94.J/18/95) 
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References 

Available 

Upon 

Request 

Promotion. Oversaw every aspect of the Job Training Pmtnership Act (JTPA) skills training program 
that works with economically disadvantaged participants. Responsibilities included monitoring the 
budget of $236,000 as it related to staff salaries, training wages, facility costs and client supportive 
services. Supervised 6 staff members. 

JTPA Program Counselor (10/11/93-2115/94) 

Managed caseload of25-30 participants, many of whom had a history ofhomelessness, substance 
abuse and/or a criminal record. Ran individual and group sessions on self-esteem, trust, personal 
growth, and setting realistic goals. Did intake interviews, assessed appropriateness for program, kept 
casenotes and wrote Individual Service Strategies. 

1992- 1993 Austin State Hospital Austin, TX 
Therapist on Extended Care Unit 

Lead groups on Conversation Skills, Independent Living Skills, Symptom Management and Problem 
Solving with chronically mentally ill patients. Participated in a new and innovative Psychosocial 
Behavioral Training System of working with chronically mentally ill patients. Wrote Rehabilitation 
Assessments and participated in team staffings with psychologist and social workers to assess progress 
and course of treatment. 

1991 - 1992 Central Texas Rehabilitation Assoc. Austin, TX 
Counselor 

Hired in to position after completion of internship. Conducted initial interviews and counseled 
individuals and groups as they related to a vocation evaluation. Administered and evaluated array of 
tests including the MBTI, 16PF, WRAT-3, TONI-2, as well as VALPAR work samples. Worked with 
Workers Compensation and Texas Rehabilitation Commission clients on determining feasibility of 
transitioning back into the workforce. 

1991 Central Texas Rehabilitation Assoc. Austin, TX 
Counselor Intern 

Completed 300 hour internship for Masters Degree under the supervision of a Licensed Professional 
Counselor. 
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Summary: 

• Over 12 years counseling experience 

• Certified Rehabilitation Cotmselor (CRC) 

• Extensive experience "vorlci.ng with individuals with disabilities 

• Strong foundation in career counseling and case management 

Experience: 

United States Veterans Initiative 8/07- present 
Regional\XIorkforce Development Manager 
Manage and administer workforce programs for formerly homeless and at- risk veterans at both the Inglewood and 
Long Beach sites. Recruit, hire, train and supervise workforce staff. Complete weeldy, monthly, and quartedy reports 
for federal and state grants. Analyze expenditures and goals montl1ly to ensure adherence with projected goals. 
Establish and maintain relationships wirl1 government, community agencies, private companies, and military 
organizations. Oversee the Inglewood career center and monitor daily activities. 

Actors Fund of.America 7/01- 8/07 
AIDS Training and Project Counselor 
Provided counseling and case management to individuals diagnosed with HIV and/ or AIDS. Engaged individuals in 
some type of activity i.e. school, work, or volunteering. Co- facili tated support/ educational group and planned 
activities for members. Assisted members with identifying areas of interest and provided guidance and resources. 
Facilitated resume/interviewing and networking workshops. Adnunistered vocational and personality assessments i.e. 
MBTI, s-n\.ONG, Self- Directed Search, Value Cards Sort. 

Goodwill Industries 3/99- 7/01 
\XIorkforce Readiness Program Coordinator 
Supet-vised, trained, and monitored all activities of workforce staff (intake counselor, career counselors, and job 
developers). Oversaw ongoing individual and group counseling and referral services. Completed and maintained aU 
MIS documents to specific standards and submitted to City of LA, State of CA, and Department of Labor. Completed 
quarterly reports and provided written narratives on projects. Worked with WIA, WVIP, and HVRP programs. 

Goodwill Industries 7/97- 2/99 
JTP A Cru:eer Counselor 
Case management and individual counseling for people with barriers to employment. Facilitated personal and job 
development groups. Provided outreach and job development services. Conducted intake interviews and screenings. 
Developed individualized service plans and gave outside referrals. Maintained up-to-date flies and provided follow-up 
serv1ces. 

Education: . 

.IYL'lsters of Science in Counseling (Rehabilitation & MFI) 
San Francisco State, San Francisco, CA 

Bachelor of Arts in Psychology, Family Studies- minor 
Humboldt State, Arcata, CA 
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December 8, 2009 

Mr. Ralph Tillman 

BOi\RD OF SUPERVISORS 
COUNTY OF LOS ANGELES 
822 KENNETH HAHN HALL OF ADMINISTRATION I LOS ANGELES, CALIFORNIA 90012 

Telephone (213) 974-4444 I FAX (213)626-6941 

DON KNABE 
CHAIRMAN OF THE BOARD 

SUPERVISOR, FOURTH DISTRICT 

VA Greater Los Angeles Healthcare System 
Office of Asset Management (10A5) 
Building 220, Room 216 
11301 Wilshire Boulevard 
Los Angeles, Cali'ornia 90073 

Dear Mr_ Tillman: 

MEMilERS Of THE BOARD 

GLORIA MOLINA 
MARK RIDLEY-THOMAS 

Zf:.V YAROSLAVSKY 
MICiiAEL D. ANTONOVICH 

I would like to offer my support to U.S. VETS' proposal to manage and operate the Veterans 
Administration Golf Course on the West Los Angeles campus of the Greater Los Angeles 
Healthcare System. I have been working with U.S. VETS for many years. I can personally 
attest to the profe:;sionalism and strong desire of this agency to make a difference in the lives of 
the Veterans they serve. 

U.S. VETS not only provides excellent housing and support services, it has a history of 
partnering with other organizations to strengthen these services and increase the outreach to 
Veterans in the ccmmunity necessary for a better quality of life. 

For this project, U.S. VETS has partnered with Synergy Golf Course Management to provide the 
business expertise that will make this project successful. The combination of these two entities 
will allow them to: 

e Upgrade the physical facility, making it more attractive to the Veterans and the 
surrounding community; 

• Create a s·:rong business model using Synergy's track record of success; 

• Help Veterans gain work experience that will lead to employment in the community; 

• Bring in thB long experience; US VETS has working with Veterans to provide the strong 
therapeutic: rehabilitation that is central to the golf course's mission. 

I am confident that U.S. VETS involvement in this project will bring great benefit to the Veterans 
it is intended to service. 

r 

Supervisor, Fourth District 
County of Los An~~etes 

DK:co 
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MEMBERS 

WAYNE SPENCER 

CHAIRPERSON 

BRIANIJARKLAGE 
. ELYSEBEARDSLEY 

ToMBEEDON 
i PATIUCIABENNE'IT 
~: SAMUEL BINGHAM 
\ SANDRA BOURASSA 
·. 'BRENDA BRENT 
;· BILLY CAMPBELL 
;: : KIM CRAFT 
:,·NORM CRAVENS 
•. DAVIDANCY 

SOUTII BAY WORKFORCE INVESTMENT BOARD 

December 9, 2009 

Ralph Tillman 
; VA Greater Los Angeles He.alth System 
· Office of Asset Management 
· Building 220, Rm 216 

11301 Wilshire Blvd. 
Los Angeles, CA 90073 

Dear Mr. Tillman: 

' ~~~:~sANIELs,m I would like to offer my support to U.S. VETS's proposal to manage. and 
' RunnDAVIs operate the VA golf course on the West Los Angeles campus of the 
;·_,: DANA DICKSON 

:DENis!lDIPAsQuAi.Ii : · Greater Los Angeles Healthcare System. I have been working with U.S. 
; PAnucJADoNALnsol'i·-. VETS for many years and can personally attest to their professionalism 
:':-::LAURE.N"DQRS#,Y ,.·~ ·: ~~-· · ::·:; ;/:~. ; 
r_nn.TnoMASM •. F:A~:r.<:>, ... >/-~::·,>.: and their strong desire to make a difference in the lives of the veterans 
:Ob~~~::J:i?J}:;;{:::<> they serve. 
; '.BRENDAG!mEN . · .: _i· :: ·. ,._, ... '.'' 
:·' CHARLES HARKEY _: ' . .,.-·:·: 

:--.BoB HELFANT ... -;_:• • • · · .· .. · , , 
• DON HERMAN . . . . ..... 

. ..JACKJE HONORE . 
· · JESSE HOOD .. 

.. ERIC JACKSON .-· 
. 'JEFFREY JENNISON ' ' . -' 
·. YVIlrrE:Jo!IN·s·oN·:'_ 

. . '.·. ~-· 

!;}].t¢m~~:~~E i- ::,: ~--::• 

U.S. VETS not only provides excellent housing and support services, they 
also have a history of partnering with other organizations to strengthen 
these services and increase their outreach to veterans in the community. 

For this project, U.S. VETS has partnered with Synergy Golf Course 
Management to provide the business expertise that will make this project 

•.' .yvoNNEI.YJA.LLOR~.~- .· • 
.. :-RlciiAltDMcNISH •·. . •· · . ·. 
.:· REBECCAMENDIBLES' _: .· 

· ·• · successful. The combination of these two entities will allow them to: 

; JoEMERTON 
. GLENN MITCHELL' 

·.MIKE MORALES 
VANNGUYEN 
MICHilLLE OLSON 

. J(JHNPARSONS 
HAMID POURr-!AMDARI 
DWIGHT RADCLIFF 

. SHAD REzAI . 
BARBARA ROBERTS: HuBBARD 

·. MANUEL SERRANO 

.' DOLLYSINGH . 
. KEITII SKOTNFS 
. JIMSMITH 

RAY SNOWDEN 

upgrade the physical facility, making it more attractive to the veterans and 
the surrounding community; create a strong business model using 
Synergy's track record of success; help veterans gain work experience 
that will lead to employment in the community; and bring in U.S. VETS' 
long experience working with veterans to provide the strong therapeutic 
rehabilitation that is central to the golf course's mission. 

I am confident that U.S. VETS' inv<;>lvement in this project will bring great 
benefit to the veterans it is intended to serve. 

RoLANDTALTON Sincerely, 
·. JANETEMPLIN 7 

~:N~~~LLIVER ~~ /: ·------··· 
TRAClli WEATHERS 
LLOYD WILKEY 

susrnYELLownoRSE·JENs Jan Vogel 
JOELYNNYOUNG 

Executive Director 
.JAN VOGEL 

Hawthorne•EI SegundoeGardena•Hermosa Beachelnglewood 
Carson•Lawndale•Manhattan Beach•Redondo Beach 

11539 HAWTHORNE BLVD., SUITE 500eHAWTHORNE, CA 90250eOFC 310-970-7700•FAX 310-970-7711 
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December 2, 2009 

Mr. Tom Frost 
Synergy GolfPartners 
11457 Hanisburg Road 
Los Alamitos, CA 90720 

Tom, 

DEPARTMENT OF INTERCOLLEGIATE ATHLETICS 

We would like to thank you for the phone conversation on Tuesday. Your perspective on 
the revitalization, function and operation of the Veteran's Administration (VA) golf 
course in West Los Angeles (WLA) was most interesting. We believe your partnership 
with the U.S. Vets and Dwight Radcliff is a wonderful combination that will serve the 
mission of the VA property and population well. Your realistic vision of needed course 
improvements, use by constituent groups, fundraising opportunities and commitment to 
philanthropy is right in line with what the WLA VA is looking for. 

During our conversation we discussed the notion of allowing UCLA Athletics, 
specifically UCLA Golf, to assist in your mission to service the Veterans. Having our 
coaches provide instruction ... getting professional golfers that were former student
athletes to give clinics ... having our student-athletes volunteer in assisting patients are just 
some of the oppmiunities that we can provide throughout the year. We believe that our 
participation could be a positive "added value" to your proposal. 

Sincerely, 

Bobby Fie d 
Associate Athletic Director 

Ken Weiner 
Senior Associate Athletic Director 

Derek Freeman 
Head Men's Golf Coach 

J.D. MORGAN CENTER P.O. Box 24044 LOS ANGELES, CA 90024-0044 PHONE: (310) 825-8699 WEBSITE: WWW.UCLABRUINS.COM 
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12/08/2008 08:54 F~K 2098888808 Stevinson Ranch 

California Golf Course Owners Association 
30098 Red Barn Place 
Canyon Lake. C4 92587 
Hl: (951) 246·191ll Fill: (!151) :146.1!12!1 Em~U; tgl:oalwrtan@)QCILO!lm 

Mr. Tom Frost 
President 
Synergy GolfManagement 
11457 Har..rlsburg Road 
Los Alamitos~ CA 90720 

Re: US Vets proposal 

Dear Tom, 

December 8, 2009 

As the President of the California Golf Course Owners Association I support 
your efforts working with t.'1e US Vets should you be successful with your 
proposal to manage the WLA-VA Golf Course. 

The CGCOA will utilize our network of over 300 member golf courses 
along with our many sponsors to assist with the placement of vets in jobs as 
~hey come out. of your program. 1 think that this is a noble and worthwhile 
cause to place vets into various jobs within the golf industry. 

We will also be able to liaison with the National Golf Course Owners 
Association to provide nationwide support through their extensive nenvork 
of golf courses and vendors. 

Tom, good luck with your efforts. I am happy to help your cause in anyway I 
can. 

Sine,, 
11. rL / 
H.Ke~ 

p nt a 
~ . 

,..j .Vaiional Go/fCours~ Owners A.ssociation Ch~pter P.:1g<1 1 of 1 

~l)l)2/Q02 
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January 20, 2009 

To Synergy Golf Course Management: 

233 Fourth Avenue 
Chula Vista, CA91910 

Tel: 619-420-6603 Fax: 619-420-1269 
E-mail: info@chulavistachamber.org 

Website: http://www.chulavistachamber.org 

I represent the Chula Vista Chamber of Commerce, an 82-year old organization 
that serves as the voice of over 1,000 local businesses that provide jobs, 
generate tax revenue, build infrastructure, and provide services for the City of 
Chula Vista. Our members are key contributors to Chula Vista's economy and 
have helped foster the growth of new business and commerce throughout the 
region. They also make significant contributions to the local economy, employing 
more than 30,000 individuals in Chula Vista. 

I am writing to you today in support of Salt Creek Golf Club. Salt Creek Golf Club 
has been an active and supportive member of the Chamber for 6 years. 

Dr. l.c'\'J\:.11 ;··1i!'i11'._!··· 
iv:i1((; l::ruc,:·, ... 

For the past three years, Salt Creek Golf Club has hosted the Chamber's Golf 
Tournament, an annual event that raises funds for the Chamber. Their generous 
donation of green fees helps us to pay for programs and activities that enhance 
the Chamber's mission. 

Cai y !·~ y211i. 
r:il'!:~'ltlll';',· iYoi' 

r;J!~~~;~~·~~.-d (·~~~-~:.~~~ 

ll:.:v:c: lv1:•. 
Yor11 ~~~~J~ )~·}~: 

Clt,i:;"linr: 11-ir••J,:: 
.r'l\1 j.t,,;,L: 
HcHil: !rJIIil\'(l;:.t 

i(HlY :<h11 \r~t·l:: 

( ·;.;,·!' ~;I •Iii'';:;,, 

\11JJi1i?t1 i : ~ :!I 
!.j:., I i11]11(';1:.. i Iii]: 

! J .. t ( I d "' 1! 

Salt Creek Golf Club has also hosted numerous Monthly Mixers for the Chamber. 
These events allow our members the opportunity to build their social and 
business networks in Chula Vista and bring great value to our membership. 

I have been very impressed by the dedication and commitment to our community 
that Salt Creek Golf Club has demonstrated and I believe they would be an asset 
to any project management team. Their staff has done a wonderful job 
managing our events and has always been a pleasure to work with in the past 
years. 

Salt Creek Golf Club has contributed greatly to the success of the Chula Vista 
Chamber of Commerce and I recommend them to you without reservation. 

Sincerely, 

~~-~~ 
Lisa Cohen 
CEO 
Chula Vista Chamber of Commerce 
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Chula Vista Police Activities League 
315 Fourth Avenue 

Chula Vista, California 91910 
(619) 691-5124 

------------ --- ------- ___________ .. ________ ---------------

"The future of our community rests with the youth of today." 

January 27, 2009 

To whom it may concern, 

I would like to offer my highest recommendation to the operators of the Salt Creek Golf Course. 
For the pasf[ two years the Chula Vista Police Activity League and Chula Vista Elks Lodge have 
worked hand in hand with Salt Creek Golf Course to provide youth services to underprivileged 
teens and organizing golf tournaments to raise money for local charities that benefit children. In 
every instance Salt Creek has gone above and beyond to provide the best experience possible 
to meet the goals of our programs. Our CVPAL Golf program allows inner city youth to 
experience the beauty of Salt Creek and get exposure to the grand game of golf. IN the past 
two years, scores of teens have been able to benefit from this program. The two tournaments 
we have held at Salt Creek have raised tens of thousands of dollars that have gone for 
scholarships and children's charities. Without the partnership with Salt Creek, spearheaded by 
Sales Director Grant Wingate, these highly successful efforts could not have been 
accomplished. We look forward to our continued partnership with Salt Creek and future 
successful campaigns. If you have any questions, please don't hesitate to call or email. 

Si:i?ely, /7 rl1 / j 
'-./ /~ ~{_.J iJ_ 7 - u--! ylr----. 

Bernard Gonzales, Public lnfonnation J,~r. CVPAL/CVEiks Golf Chainnan 
Chula Vista Police Department 
315 Fourth Avenue 
Chula Vista, CA 91910 
(619) 476-2419 
Bgonzales@chulavistapd.org 

"We are what we repeatedly do. Excellence, then, is not an act, but a habit." 
-Aristotle 

www. Chula vista pd. org 
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September 25, 2008 

D'Andrea Golf Club 
Attn: Michael Jory 
2900 S. D'Andrea Parkway 
Sparks, NV 89434 

Dear Michael: 

On behalf of the City of Sparks Parks and Recreation Department I would like to 
once again thank you for the generous donation from the 2008 Annual Mayor's 
Cup Golf Tournament. As you may already know, in 2007, scholarship support 
was provided to 101 participants enrolled in 172 programs from 29 families in the 
community. Your annual commitment to the children in our community is truly 
appreciated. I continue to look forward to working with you in the future. 

Many Thanks, 

Stan Sherer 
Parks and Recreation Director 

98 Richards Way • Sparks, Nevada 89431 • (775) 353-2376 • FAX (775) 353-2401 
www.sparksrec.com 
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USA 
C(S{9 

amazing Cl\v'aits 

January 14, 2009 

Dear Ron, 

I wanted to take a moment at the start of 2009 to express my appreciation and gratefulness for 
the partnership between Salt Creek and the U.S. Olympic Training Center. 

Your team has been a tremendous resource to the athletes and coaches that train at our center. 
Your hospitality and In-Kind golflessons, reduced equipment rentals and tee times have 
provided opportunities for recreation and teambuilding! Tliese services are a beautiful way for 
athletes to leam and new skill, blow off a little stean1 and bond with other athletes. ln reality 
Salt Creek has extended their services with little in return. Your staff is truly amazing and has 
shown us great consideration. 

We wish you a year of success and prosperity, 

Wann Regards, 
Janet Francis 

Manager, Athlete and Community Relations 

Cc Tracy Lamb, Director CVOTC 

U.S. Olympic Committee • 1 Olympic Plaza • Coloraclo Springs. CO 8090'3 
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January 22, 2009 

Mr. Ron Gorski 
Salt Creek Golf Club 
525 Hunte Parkway 
Chula Vista, CA 91914 

Dear Ron: 

C\JNVENTIOi' .~ 
VISITOr.$ SLIRE.-\U 

As we begin another year, I wanted to take a moment to thank you and the 
Salt Creek Golf Club for your continued efforts to strengthen your relationship 

. with the San Diego Convention & Visitors Bureau. Your commitment to 
establishing a link between our visitors and your course does not go unnoticed. 

All of us appreciate your involvement in our many programs and the vision 
your course has in allowing members of our team to experience the Salt Creek 
Golf Course difference. If I can ever be of any assistance, please don't hesitate 
to contact me. 

si~z~ely. 

)!,;~ 
Steve Schell 
Vice President of Sales & Services 
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fire Departmell1lt 

October 26, 2007 

Mr. Ron Gorski, General Manager 
Salt Creek Golf Club 
525 Hunte Parkway 
Chula Vista, CA 91914 

Dear Mr. Gorski: 

Thank you for the use of your facility and your generous support of our 
firefighters and their firefighting efforts during the siege of fire that endangered 
the City of Chula Vista. 

The use of the Salt Creek Golf Club facility allowed us to stage over 20 fire 
department vehicles for deployment to the fires that threatened the 
neighborhoods of Salt Creek, Rolling Hills Ranch, and San Miguel Ranch as well 
as parts of Bonita and Spring Valley. At one point, there were close to 100 
firefighters and law enforcement officers assisting the operation from your facility. 

The use of your amenities not only allowed us to be physically placed in a 
location best suited for response to the threat, it also allowed our firefighters an 
area for rest and rehab without fragmenting our resources. We will never forget 
your kind generosity that without a doubt benefited the Chula Vista Fire 
Department and the residents of the surrounding neighborhoods. I look forward 
to continued partnerships with the Salt Creek Golf Club - under less perilous 
circumstances! 

DAP:ah 

J:Aiicia/Perry ltrs/Salt Creek Golf Club 

447 F Street· MS F-200 
Chula Vista, CA 91910 

Phone (619) 6~>1-5055 
Fax (619) 691-5057 

James S. Geering 
Deputy Fire Chief, Operations 

~"~ 
PR~DE 
AT WORI< 

www.chulavistaca.gov 
0 l'u:.I-Consumer HL·t·rdcd t•,,pcr 
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REFERENCES 

Mr. Jorge Badel 
Senior Golf Director 
County of Los Angeles 
301 N. Baldwin Ave 
Arcadia, CA 91007 
(626) 821-4649 
Jbadel@lacountvparks.org 

Mr. Phil Hester 
Director, Parks, Recreation, Marine 
City of Long Beach 
2760 Studebaker Road 
Long Beach, CA 
(562) 570-3170 
phhester(cvci .longbeach .gov 

Mr. Marc Burch 
Senior Vice President 
Textron Financial 
11575 Great Oaks Way, Suite 210 
Alpharetta, GA 30022 
(770) 360-143 7 
111 burch(@textron financ ial.com 

Mr. Stan Sherer 
Director of Parks and Recreation 
City of Sparks 
98 Richards Way 
Sparks, NV 89431 
(775) 353-2275 
ssherer(a)ci .sparks.nv .us 

Mr. Richard Thorman 
Municipal Golf Consultant 
8090 Sunrise Circle 
Franklin, TN 37067 
(615) 477-3799 
rthorman(@.be llsouth. net 

Mr. Craig Kessler 
Executive Director 
Public Links Golf Association of Southern 
California 
7035 Orangethorpe Ave, Suite E 
Buena Park, CA 90621 
(714) 944-4747 
craigkessler(cllaol.com 

Mr. Michael Filler 
MAF Development Strategies 
27 Grandview 
Irvine, CA 92603 
(343) 679-5956 
mafdevelopmentstrategies(wcox.net 

Ms.Liza Schumacher 
Executive Director 
The First Tee ofNorthern Nevada 
5605 Riggins Ct, Ste 206 
Reno, NV 89502 
(775) 851-2332 
lschumacher(q),tftm1. org 
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WLA-VA Golf Operating Marketing Plan 

Overview 

The goal of the Operating Plan is to position the WLA-V A as one of the leading facilities in the nation 
for Veteran therapy, rehabilitation, job training and education. By working with the existing 
programming providing by the VA and US Vets we believe the site can become a model location for 
these services. Additionally, through our partnership with the UCLA golf program will be able to 
provide further training and job opportunities to the Veterans. 

A secondary priority will be to provide a recreational resource for Veteran in the community and thirdly 
golf to the general public. The plan focuses on Pricing/Positioning, League Sales, and Loyalty 
Programming. Special Events, Press Releases, Internet, Direct Mail, and the Print Media will be the key 
distribution cham1els used to communicate the overall image of the course. It is important to note that 
this is to be a living document that can be adjusted to fit changing market conditions. 

Special Events will be utilized to help establish relationships local businesses to establish market position 
and create awareness. These events will aid with community outreach for the programming taking place 
at WLA-V A. Press Releases will be distributed to communicate timely newsworthy data about the 
course. These releases will target specific trades and other media outlets 

The web sites must communicate to new and existing guest about golf and the existing Veterans 
programming. The site will be able to collect names and addresses of interested potential guest so we 
can communicate with them on an as needed basis. The web site will also be used to facilitate hiring of 
Veterans. The Pont of Sales (POS) system will be designed to allow us the collect data from guest to 
track year-to-year playing habits. 

All of these proposed programs will be monitored for effectiveness and the plan will be adjusted to 
ensure that it achieves the necessary goals for success. 

II Pricing and Positioning 
,, 

Simply stated, our pricing philosophy should be to continue to focus on offering below market rates for 
Veterans and Outpatients while maintaining market rates for the general public. Free play will continue 
for IP and Therapy uses. To promote the property will have Local Days I "Open House" to introduce the 
local community to what we're doing. 

Sample Pricing 

General Public 
Veterans 
Twilight 
Children 
Outpatients 

Before Renovation 
Weekday Weekend 

$13 $13 
$8 $8 
$7 $7 
$5 $5 
$3 $3 

After Renovation 
Weekday Weekend 

$14 $15 
$10 $12 
$9 $11 
$5 $5 
$3 $5 

1 
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WLA- VA Golf Operating Marketing rlan 

II Golf Leagues II 
Golf Leagues will be integral part of the success driving dollars to the course to help support 
prograrmning. We concentrate Direct Sales, Package Development, Lead Generation, and Retention in 
order to achieve a successful league sales effort. Below are some initial action items for these strategies. 
This sales resource can be a CWT spot. 

Direct Sales 
Action Item Who Complete By 

Assign sales resource to property that can Frost/OM/ 
be utilized for additional roles at the 
facility as needed. 
Contact Local VFW and Veterans Sales 
organizations to form leagues or attract 
existing league business 
Contact local businesses Sales 
Place image ads promoting course and Sales 
availability for leagues 

P k D I ac age eve opment 
Action Item Who Complete By 

1. Develop League packages Sales 
3. Integrate with Web Site. Frost/OM 

R (Rb l') etentiOn e oo ungj 

Item Who Complete By_ 
1. Call each group after the event: Conduct Sales 

Guest survey and re-book for 2011 

II Loyalty Program II 
To build a base of loyal local guests by marketing unique products. This base of guests will enable us to 
command build a loyal base of customers to support the course. Communication to these guests will be 
mainly through the e-mail. By building loyalty we can try and attract more rounds from each golfer. At 
the same time you can advertise to these guests only limiting the amount of discounting that you have to 
do in the local papers. 

P d D ro uct eve opment 

Action Item Who Complete By 
1. Review first draft of product Frost, GM 
2. Finalize product produce materials Frost, GM 
3. Utilize E-mail local play advertising. Sales 
4. Establish Menes and women's golf clubs GM 

2 



000750

3rd Annua\ A Hero . 
''Honor " ' 
H·re A Vet . 

\ & Resource Fair 
career Expo 

Hosted by United States Veterans Initiative (U.S. VETS) & 
The State of California Employment Development Deportment (EDD) 

Tuesday, November 1 0, '2009 
10 a.m- 3 p.m. 

Los Angeles Airport Marriott 
5855 West Century Boulevard, Los Angeles, CA 90045 

Featuring: 

• Pre-screening of Candidates 

• Computer & Internet Access 
for Online Applications 

• Highly Qualified Veteran and 
non-Veteran Candidates 

• State and Local Dignitaries 

For Employer /Exhibitor Registration call 
U.S. VETS 310-348-7600 x 3177 or 
562-388-8045, or visit www.usvetsinc.org 
for information & online registration. 

Reserve your booth now for $195. 

After October 28th: $250. 

il!.~c::.s_..S 
Non-prorrt 501 (c) (3) Tax 10 I 95-4382752 

~ Employment 

EDD Development 
Department 

~ 

The California Employment Development Department 
EDD. on equal opportunity employer/progrom,ls a partner In this event. 

Auxiliary aids and services ore available upon request to Individuals 
with disabilities. Requests for services, aids. and/or alternate formats need 

to be made by calling 323-242-6704 (voice), or California Relay at 711. 
Revised 10/7/09 
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UNITED STATES VETERANS INITIATIVE 

The mission of U.S VETS is to successfully re-integrate 
at-risk and homeless veterans to their highest level of 
independence through the provision of housing and 
comprehensive support services. 

11Serving Those Who Served" 

Tonight, 525 previously homeless veterans have a place 
to call home at U.S.VETS - Long Beach. Support us 
in providing vital services to the men and women who 
have served our nation. 

* Employment Training * Transitional and Affordable Housing * Career Center * Senior & Disabled Veterans * Mental Health Services * Substance Abuse Treatment * Women Specific Programs 

Donate online at www.usvetinc.org 
Indicate "Long Beach" designation 

Or mail donation to: 
U.S.VETS- Long Beach 

2001 River Avenue, Long Beach, CA 9081 0 
(562) 388-8015 
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Issue Title: Background briefing on the golf course at the West Los Angeles Veterans 
Administration. 

Date of Report: 2/26/09 

Background: The golf course at the West LA campus of the Veterans Administrations 
Greater Los Angeles Healthcare System (GLAHS) serves as both a rehabilitative 
therapeutic environment as well as a training & work environment for veterans who 
participate in the Compensated Work Therapy (CWT) program. The CWT program 
provides an opportunity for hands-on, paid work experience and training to assist in the 
placement of veterans in the private employment sector. 

The golf course is used by several thousand patients and non-patients per year. 
Unfortunately, due to insufficient.Vf. staff, the CWT program has assumed operation of 
the golf course providing both financial support and CWT workers for management and 
labor. . 

-.~_ 

The following are ongoing issues for the golf course: 

1 . The patients participating iri the CWT program develop vital skills and knowledge 
but are not placed outside in the private sector as their counselors determine it 
appropriate for them to be discharged (the mission of the CWT program). 

2. CWT workers have become integral to the operations of the golf course which 
would experience a great loss of experienced labor if the CWT workers were 
discharged. 

3. The CWT program is inappropriately funding the maintenance of the golf course 
and as a result clinical issues in the CWT mission of training and placement are 
not being funded. 

4. The supervision of the commerce generated at the golf course is being overseen 
by CWT program supervisors (e.g. vocational rehabilitation counselors) who 
should be devoting time to patients. 

At the request of West LA staff, VA Central Office conducted a site visit on September 
20, 2005. The purpose of the visit was to review current CWT program operations from 
a clinical and administrative perspective, and to assist in designing an efficient, effective 
model for integrated community based vocational rehabilitation services. 

The recommendations and direction from VAGLAHS leadership were that a non-profit 
organization should be brought in to assist the golf course in its non-clinical (managerial, 
supervisory and fiscal) responsibilities and goals. 

In conjunction with the operation of the· non-profit, the golf course must continue 
primarily as a therapeutic environment where veterans also continue to participate in the 
CWT program's transitional work opportunities. 

Current Status: Asset Management has drafted a concept paper for the golf course to 
incorporate the solicitation of a non-profit organization which will fulfill staffing, handle 
the business aspects and maintain the golf course's clinical and environmental mission. 

Action: Concept paper will be forwarded for review and approval by appropriate staff. 



000756

VA Department of 
Veterans Affairs Memorandum 

D>lte: April 10, 2009 

From: Associate Chief, Asset Management (10A5) 

suoj: WLA Golf Course Concept Paper 

To: Acting Director (00) 
Thru: Associate Director for Administration and Support (1 OA2) 

1. The enclosed concept paper requires the approval of the Director. 

2. This concept is for an agreement with a non-profit organization to 
perform the business and financial administration of WLA's golf course. 

3 . The term of the agreement is 5 years with (1) 5-year option. 

4. Should you have further questions, please contact me directly at 
extension 42496. 

~MM-L 
Lori Moore 

Attachments 

Approve I-Oi!approve 

Donna M. Beiter, R.N., M.S.N. 
Director 



Liguoro, Joan 

From: 

Sent: 

To : 

Subject: 

Tillman, Ralph D 

Tuesday , May 26, 2009 7:00AM 

Moore, Lori S. 

FW: WLA Golf Course Concept Approval (Network apprv'l_ 

Follow Up Flag: Follow up 

Flag Status : Yellow 

W;.sJI I ill the end of the week then forward to VACO for Concept ApprovDi 

Ralph Tillman 
Acting Chiel~ Publi1.: and Consumer AtTairs 
\' 1\ Greater Los An!!clcs H~nhhcare Svstcm 
310-1111111111 ~ . 

From: Fallen, Barbara 
Sent: Monday, May 25, 2009 10:23 PM 
To: Tillman, Ralph D 
Subject: RE: WLA Golf Course Concept Approval 

Page I of:?. 

Looks good - I will let you know if Ron has any concerns by the end of the week If you don 't hear from me 
it's approved. 

From: Tillman, Ralph D 
sent: Tuesday, May 19, 2009 7:17AM 
To: Fallen, Barbara 
Subject: FW: WLA Golf Course Concept Approval 
Importance: High 

This is another one we• would like to rnove forward when you get a ch<mce. 

Ralph Tillman 
.'\cti ng Chief. Publ ic and Consumer AlTair~ 

8/31 /2009 
000757 



VA Greater Los Anueles Hc.:althcare Svstem 
310-- - -

From: Tillman, Ralph D 
Sent: Wednesday, April 29, 2009 8:37 AM 
To: Fallen, Barbara 
Subject: FW: WLA Golf Course Concept Approval 
Importance: High 

Page 2 of:2 

Barbara, attached for you review and approval Is a request for concept approval for a Sharing Agreement to 
operate our golf course. It has been approved by the Director . 

From: Moore, Lori S. 
Sent: Tuesday, April 28, 2009 12:02 PM 
To: Tillman, Ralph D 
Subject: WLA Golf Course Concept Approval 

Attochedfor your review and approval is th~ concept puperfor the WLA GoljCoursf!. Also attaclwd is thr 
Direclot·'s appmual memo for I his concr:pt as well us un issue hric1}iH·further clarificotion. 

Please let me k now ~(aclditionul i1~fiwnwrion in needed. 

Tlwnk you . 

Lori. Monre 
Associote Chief; Public and Consumer Af(airs 
VA Greoter Los Anyl.'les J-ll!olchccm: System 
uj(:: (310) 268-3789-
fax: {3W) 268-4196 

8/3 1/2009 
000758 



Liguoro, Joan 

From: Liguoro, Joan 

Sent: Tuesday, June 30, 2009 9:13AM 

To: Foley, Dennis 

Subjec t: FW: Golf Course Concept Paper - Revised 

Attachments : GC_Concept_6-30-09 (revised ).doc 

Joan L. Liguoro 

Staff Attorney 

Office of Regional Counsel (02) 

11000 Wilshire Blvd . 

Los Angeles, CA 90024 

Phone 3101111111111 

Fax: 310.268.4596 

Page 1 of2 

Confidential ity Note: This e-mai l is intended on ly fo r the person or ent ity to which it is addressed. and may contai n 
informat.ion that is privileged. contidential, or otherw i~e protected rmm disclosure. Dissemin<l tion. di~tr i bu tion . or 
copying o f' th is e-n1<ti l or the information hen~in by anyo11e other than the intended recipient is prohibited. I f you lmve 
rc\:eivet.l this e-mail in error. please not if) the sender by reply e-mail, phone. or fax . and destroy the orig inal me::.s<1g.e 
and all copit:s. Thank you. 

From: Moore, Lori S. 
Sent: T uesday, June 30, 2009 9:01 AM 
To: Liguoro, Joan 
Subject: Golf Course Concept Paper - Revised 

I modified the concept paper. Take (t fool-: at it und see if this is sujjkient. I highlighted whaL was clwn,I.JeU 
in yellow. 

000759 
6/30/2009 



Tlwul<s! 

Lori Moure 
Jls<;ocw rc Cllief. Publtc and Consumer Affaws 
VA Greatcrl.os Angeles Heoltllcore System 
ujc: (310} 268-37H9 -
[ux: (310) 268-4196 

6/30/2009 

Page 2 of2 
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Liguoro, Joan 

From: Valentino, Dominga 

Sent: Friday. August 21, 2009 11 20 AM 

To: Valentino, Dominga 

Subject: FW: GC Concept Revised (2) VACO apprv'l 

From: Liguoro, Joan 
Sent: Monday, July 06, 2009 7:46AM 
To: Moore, Lori S. 
Subject: FW: GC Concept Revised (2) 

Yeah' ! Good to go. Joan 

Joan L. Liguoro 
Staff Attorney 
Office of Regional Counsel (02) 
11 000 Wilshire Blvd. 
Los Angeles. CA 90024 
Phone: 310111111111 
Fax: 310.268.4596 

Page I of 4 

Confidentiality Note: Thi~ e-mai l is intended on ly for the person or ..:ntity LO which it is audressed, and may contain 
in formmion that is privileged. confidential. or otherwise protected from disclosure. Dissemination. distribution. or 
copying of this e-mail or the information herein by anyone other than the intended recipiem is prohibited. If you have 
received this e-m!.l il in error. please notify the sender by reply e-m<lil. phone. or fax, and destroy tht> urigin<ll message 
ancl all copies. Th::mk you. 

From: Foley, Dennis 
Sent: Monday, July 06, 2009 5:29 AM 
To: Liguoro, Joan 
Subject: RE: GC Concept Revised (2) 

This message is intended solely for u::::c of th~ person(s) to whom it is adddrcssccl and may contain 
information that is aLlorney work prod uct. privikgt:d. conildcntial or olhenvise protected by lav.·. 
All others are hereby notifted that rece ipt of Lhe me::;sage does not ''-'ai\'e any applicable privilege or 
exemption from disclosure. 

000761 

8/3] /2009 



From: Liguoro, Joan 
Sent: Thursday, July 02, 2009 1:35PM 
To: Foley, Dennis 
Subject: FW: GC Concept Revised (2) 

Page 2 of 4 

Hi Dennis. Here is the revised revtsed Concept for the Golf Course. Are we there yet? Happy 411' Joan 

Joan L. Liguoro 
Staff Attorney 
Office of Regional Counsel (02) 
11000 Wilshire Blvd. 
Los Angele~4 
Phone. 310--
Fax. 310.268 4596 

C'onlidcntialit)' Note: This e-mail i!; intended only for the person or cntit) to \I luch it i~ addressed. and rna) conUlin 
inl{mnation thtll is privileged. confidemial, or othem isc protcch.:d l'rum disclo~un:. Disscm inmiun. di:mibution. m 
cop)ing of this e-mnil or the informat ion herein by anyoM other than the intended recipient i'i prohibited. lf~ou have 
received this e-mail in error. pleasc notif) the sender b~ rcpl) t::-mail. phone, or ra,... and destrO) the original me~sage 
and etll copic\ . Thank )Oll. 

From: Moore, Lori S. 
Sent: Thursday, July 02, 2009 10:32 AM 
To: Liguoro, Joan 
Subject: RE: GC Concept Revised (2) 

F-1 i jacm, 

PleCI~e see Lhe modiflcatirm Lo #Sand let me know ifvvu i!Jin/( I neud /.0 cllongc anyrhin,q. 

r lw nl<.s, 

Lu ri Moure 
Assuc.iate Chief. Puh/ic: and Consumer Affairs 
(310) 268-3789 

From: Liguoro, Joan 
Sent: Wednesday, July 01, 2009 10:34 AM 
To: Moore, Lori S. 

8/3 1/2009 
000762 



Page 3 of 4 

Subject: RE: GC Concept Revised (2) 

Ht Lon. I made some comments to the concept paper I just thtnk we need to really thmk thts through as to 
what exactly we want the Non Profit to be doing. Joan 

Joan L. Liguoro 

Staff Attorney 

Office of Reg1onal Counsel (02) 

11000 Wilshire Blvd 

Los Angeles, CA 90024 

Phone: 310·•••• 

Fax 310.268 4596 

Conlid~nuality Note: This e-mai l is intended only for the person or entity to which it is addre:.sed. and may co111ain 
information that is privileged. confidential. or otherwise prou:tl<!d from dic;closure. Dissem ination. distribution. or 
cop~ ing of th is e-mail or the- informat ion herein by anyone other than the intended recipient is prohibited. I f you have 
received this e-mail in error. please notify the sender b:-c repl) e-ma il. phom:. or fa,. 1111d dc'>lro) lhe original message 
;md all cop i c~. Thank )OU. 

From: Moore, Lori 5. 
Sent: Wednesday, July 01, 2009 7:57 AM 
To: Uguoro, Joan 
Subject: GC Concept Revised (2) 

Jli joan, 

Attached is rhe ,qolf course concept revisions exp/uini119 the 50% SJIIIt of revenue w1d separate oyrec111enL 
jiJr CWT relfllbursements. LeL me !mow 1{ t.hi~ needs [11rLher revtsions. 

Thanlcs, 

Um Moore 
Assocrule Chief. Puhllc and Consumer Affairs 
I'A CreaLer Los Angeles Hea/thcare System 
ofc: {310)£68-3789 -
fnx: {310) 268-41% 

8/3 1/2009 
000763 
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Issue Title: RFP for WLA Golf Course (GC) 

Date of Report: 8/24/09 

Background: 
The GC concept paper was approved by WLA on AprillO, 2009; the Network on May 
25,2009 and VACO on July 6, 2009. 

The solicitation was sent to Regional Council on August 21, 2009 for review and 
approval. Upon approval, the solicitation will be sent to those who have expressed 
interest in bidding. The intended release date for the solicitation is Thursday, September 
3, 2009. 

Technical Evaluators selected to review the bids are: Lori Moore, Bill Daniels, Bob 
Benkeser and Charles Lemle. 

Current Status: 
Solicitation is currently with Regional Counsel for review/approval. 

Action: 
Further action awaits approval from Regional Counsel. 
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Liguoro, Joan 

From: Liguoro, Joan 

Sent: Monday, August 31 , 2009 345 PM 

To: Moore, Lori S. 

Cc: Valentino, Dominga; Matthews, John E. 

Subject: RE: Golf Course RFP 

I've done a legal (not technical) review of the solicitation for the Golf Course Sharing agreement. I have 
never reviewed a solicitation for a sharing agreement before; typically I review solicitations that follow the 
FAR. So my comments are general in nature 

Joan L. Liguoro 

000766 
8/31/2009 



Staff Attorney 
Office of Regional Counsel (02) 
11000 Wilshire Blvd. 
Los Angeles, CA 90024 
Phone: 310.--
Fa x: 310.268.4596 

Page 2 of2 

Confident iali t)' Note: T his e-me1 il is int.;tKkd on ! ~ ''' r tilt· person or en t ll~ 10 -..vhich i t is addressed. ancl may contain 
info rmal ion that is priv ileged. conlldcmial. Ol' otherw ise protect eel from disclosure. Dissem innl ion. d istribution_ or 
t:opy ing ol' this e-mail or the in t<wmntion here in b~ anyone other rha n the intended recipient is prohibited. l f you have 
rece ived this e-mai l in error. pk asl' uoti i). the ~ender b~ repl~· e-maiL phnn.;_ lH' ra,.,_ and destroy the or i g.i n ~d message 
and all copies. lha nk yuu. 

From: Moore, Lori S. 
Sent: Thursday, August 27, 2009 2:38 PM 
To: Liguoro, Joan 
Cc: Valentino, Dominga; Matthews, John E. 
Subject: Golf Course RFP 

Hi joan, 

l will he on unnuul leave )rom 8/:31 LO f:J/11. In the lltealltlme, john Matthews will he acting fo r me. If 
after y ou review !.he RFP, you f inrJ [/tor modijications ore needed, please send them to Domingu Valentino 
t:o muke the changes. I hove copied her on this enwil os well as jolm for communication purposes. 

I will be j(>rwording you o St'JWrot:e emoi! regarding !.he Vets Garden sharing agreement for your advice 
and input. Tfwnks.for nil your help. 

Lori Moore 
Associate Chief, Puhlic umf Conswner Affairs 
VA Gr eater f,os lincwles f-leu!tl lc<Jn: Svs1em 

ofc: (3 IO) 268-37ll9- -
fax: {31 OJ 26&-41% 

8/31/2009 
000767 
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DEPARTMENT OF VETERANS AFFAIRS 
Greater Los Angeles Healthcare System 

11301 Wilshire Boulevard 
Los Angeles, CA 90073 

February 12, 2010 In Reply Refer To: 691/10A5 

Mr. Dwight Radcliff, 
President and CEO 
United States Veterans Initiative (US Vets) 
800 West 6th Street Suite 1505 
Los Angeles, CA 90017 

Dear Mr. Radcliff, 

Thank you for submitting a proposal in response to the VA RFP seeking a non
profit organization to work with the VA Compensated Work Therapy 
Programs in the administration and management of the VA golf course at the 
Department of Veterans Affairs (DV A) Greater Los Angeles Health care 
System (GLAHS), West Los Angeles campus. This letter is to inform you that 
upon review by the GLAHS Source Selection Board, it was determined that 
your proposal is within the zone of consideration and your partnership has been 
selected as the Preferred Provider. On Friday; February 12, 2010 at 
!0:30am in Building 500 Room 6005, we wm hold a meeting to discuss the 
formulation of the Development Plan, at which.tirne you will have sixty (60) 
calendar days to submit a completed document. After the submission of an 
acceptable Development Plan we will have thirty (30) calendar days to 
negotiate, draft and execute an Enhanced Sharing Agreement for this project. 
If you have any questions, feel free to contact Dominga Valentino at (3 1 0) 
478-3711 x48582_ We look forward to working with your team in addressing 
the needs of our Veterans. 

Sincerely, 

Ralph Tillman, 
Contracting Officer 

Bakersfield Conunun.i~ 
Bnsed Outpntient Clinic 

1801 Westwind Dri\ e 
Bakersfield. CA 93301 
(66 1) 632-1800 

Los Ange les Ambulatory 
Cnre Center 

351 E. Temple Street 
Los Angeles. CA 900 11 
( 2 l3) 253-2()77 

Santa Bnrbarn Conununity 
Based Outpatient Clinic 

-H~O Calle Rent 
Santa Bnrbnra. CA 9~ lJ O 
(805) G83- l-t91 

Seplliw dn Ambulatory Cnre 
Center and Nnrsing Home 

16 I 1l Plummer Street 
North Hills. CA 9D-t ~ 

1818) 89 1-771 I 

West Los A11geles 
Healthcare Cente r 

1 DO 1 Wilshire Boule\·nrd 
Los Angeles. CA 900D 
( :> lO) -t78-37 ll 
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SOURCE SELECTION PLAN 
RFP VA-______ _ 

WEST LOS ANGELES VA 
GOLF COURSE BUSINESS OPERATIONS 

TECHNICAL EVALUATORS 
Bill Daniels, Chief, Community Care 

Robert Benkeser, Chief, Facilities 
Charles Lemle, Manager, Environmental Care 

Lori Moore, Associate Director, Public & Consumer Affairs 
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A. EVALUATION- Technical and Cost/Price Proposal Content 
a. The Government will award a contract resulting from this solicitation to the selected 

Provider whose proposal conforming to the solicitation will be most advantageous to the 
Government all factors considered. 

b. Offerors should address in detail each of the evaluation factors by describing their 
proposed approach to each sub-factor outlined. Offeror should ensure the response to the 
evaluation factors shall include an outline of the proposal, identified by a sequential page 
number and by section reference and section title. Offerors shall include any supporting 
documents, resumes and/or attachments. 

B. FACTORS AND SUBFACTORS AND THEIR RELATIVE IMPORTANCE 
a. An evaluation of all offers will be made in accordance with the criteria set forth below. 

Evaluation criteria consist of factors and sub-factors listed with an equal level of 
importance. 

b. The Government will assign a rating to each factor/sub-factor identified. The rating 
depicts how well the Offeror meets the evaluation areas/factors/sub-factors and 
solicitation requirements. 

The following factors and sub-factors will be evaluated with an equal level of importance: 

Section One: Past Experience 
• Complete Name, Address, and Telephone number of firm submitting offer. 
• Name and title ofindividual(s) authorized to negotiate and execute agreements. 

o Detailed Resume of the Company and all KEY PERSONNEL that would be assigned 
to the project. 

o References - three to five references of COMPARABLE scope, including complete 
contact information, (name, title, address, telephone number, and contract/agreement 
number) completed in the last 5 years. 

o Demonstrated ability to successfully perform the requirements ofthis project. 
o Narrative discussion of prior experience/involvement with Government Agencies, 

(City, County, State, Federal) 

Section Two: Operation and Management Concept 
• Narrative approach for the development and the implementation of an outreach plan designed 

to identify and inform eligible veterans of the services available. 
• Substantiated fees proposed to be charged to potential users, per day, per month, etc. 
• Types of support programs that offeror feels would work best in the environment 
• Realistic projected usage per day, per month, per year, etc. 
• Copies of comparable prior print media presentations regarding marketing/outreach for the 

project 
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Section Three: Financial Proposal 
• Preceding three (3) fiscal years audited financial statements. 
• Proforma statements including five year business plan 
• Sources of capital and operating revenue and documentation 

Section Four: Narrative Discussion: How DVA Program requirements will be achieved 
• Narrative demonstration of the offeror's understanding of the requirements of the project and 
how they will be met 

Section Five: Design Concept 
• Preliminary drawings of renovated space including conceptual renderings 

C. EVALUATION APPROACH 

a. The Government will use the following general criteria in the proposal evaluation: 

1. Feasibility of Approach: 
The extent to which the proposed approach is workable and results achievable. The 
extent to which successful performance is contingent upon proven approaches, processes 
and techniques that do not require excessive development or modification. The proposal 
will be evaluated to determine whether the Offeror's methods and approach in meeting 
the requirements provide the Government with high level of confidence in successful 
performance. The extent to which the Offeror is expected to be able to successfully 
complete the proposed tasks and requirements within the proposed schedule. 

2. Completeness: 
The extent to which requirements have been considered, defined and satisfied based 
solely upon the proposal. Evaluators will not assume that the Offeror's performance will 
be reflected in any areas other than what is addressed in the Offeror's proposal nor will 
the Evaluators consider any information (except for past performance information), not 
submitted with the Offeror's proposal. It is the Offeror's responsibility to insure that 
accuracy and completeness of the proposal it submits. 

3. Understanding the Problems and Requirements: 
The extent to which the proposal demonstrates a clear understanding of the requirements 
and problems involved in meeting or exceeding the standards for the various tasks 
necessary to provide therapeutic and supportive homeless housing. 

4. Risk: 
Proposal risk relates with the Offeror's proposed approach to satisfy the Government's 
requirements. The Government will evaluate in each factor and sub-factor the extent to 
which the Offeror's proposal represents a risk of successful contract performance. 
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b. The evaluations are being conducted to identify meaningful comparison and 
discrimination between and among competing proposals. 

1. Evaluation forms are to be completed individually, based solely on the criteria 
established in the evaluation factors and sub-factors. 

2. During this period of the evaluation there shall be no discussions between evaluators. 
3. Each factor shall be rated. 
4. Evaluators are to list deficiencies, if any. A deficiency is a material failure of a 

proposal to meet a Government requirement or a combination of significant weakness 
in a proposal that increases the risk of unsuccessful contract performance to an 
unacceptable level. Deficiencies will typically eliminate the proposal from further 
consideration. 

5. Evaluators are to list advantages, which are areas identified in the proposal that 
indicate potential successful performance. 

6. Evaluators are to list disadvantages, which identify weakness. Weakness means a 
flaw in the proposal that increases the risk of unsuccessful contract performance. A 
"significant weakness" in the proposal is a flaw that appreciably increases that risk of 
unsuccessful contract performance. 

7. Evaluators are to list risk identified in the proposal, if any. Although a proposal may 
meet the technical requirements of the solicitation it may include risks. Please 
describe that risk, if any. Types of risk may include schedule/time risk, risk of 
technical capability, cost risk, technical feasibility, and management risk. 

8. Evaluators are to indicate why they have or have not determined that the Offeror has 
an understanding of the solicitation's requirements. 

9. Evaluators are to list comments regarding Offeror's feasibility of approach. 
10. Evaluators are to sign and date the last page of the Individual Evaluation Form. 

D. CONSENSUS EVALUATION FORM 
a. After completing the Individual Evaluation Form the Source Selection Board shall meet 

in order to develop a consensus to be recorded on the form entitled "Consensus 
Evaluation". 

b. Proposals are to be given a color coding score in accordance with the Rating Definitions 
and Standards identified in the evaluation instructions and are to be supported in writing 
by the Source Selection Board. 

c. Evaluations are to be conducted strictly in accordance with the evaluation criteria 
established in the solicitation. 

d. It is imperative that color coding scores are supported in writing under the Rational for 
Rating column. 

e. If rationale does not support the rating, or if rationale is not included, the rating shall be 
rejected by the Source Selection Authority (Contracting Officer). 

f. All Source Selection Board members must print their name and title, sign and date the 
last page of the form. 

E. RATING DEFINITIONS AND STANDARDS 

1. Past Performance 
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Past Performance will be rated by the Contracting Officer. The Contracting Officer will 
assign an adjectival rating based on the information provided by the references listed in the 
solicitation and any other source such as previous commercial and Government contracts. 
The Government may also use any relevant information in its possession or in the public 
domain. In the case of an Offeror without a record of relevant past performance or for 
whom information on past performance is not available, the Offeror may not be evaluated 
favorably or unfavorably on past performance. ' 

a. Exceptional= Past performance information that indicates the contractor will perform 
the contract with no risk. 

b. Satisfactory=Past performance information that indicates that the contractor will 
perform the contract successfully with very little risk. 

c. Marginal= Past performance information that indicates a risk that the contractor may 
or may not perform the contract successfully. 

d. Unsatisfactory=Past performance information that indicates the contractor posses a 
significant risk that the contract will not be performed successfully. 

e. Neutral= Information that cannot be used due to unavailability or irrelevancy. 

Note: Past performance will be rated High, Medium, or Low within the above 
rated category to further define its rating. 

2. Operation and Management Concept: 

a. Blue/Outstanding 
An operational and management approach that exceeds all ofthe VA's requirements. 
Contains many significant strengths and no significant weakness. Contains extensive 
detail to indicate a thorough understanding of the requirements, with an overall low 
degree of risk in meeting the VA's requirements. 

Offeror has identified, or has in place, processes, methods, plans, and other resources as 
necessary that together demonstrate superior technical capabilities that will satisfy or 
exceed all requirements. There are no weaknesses and many significant strengths. 
Examples ofthe later are highly efficient or highly effective processes, innovative 
procedures or techniques, superior plans, or innovative suggestions. Offeror proposes a 
substantial pool of personnel available to satisfy all requirements. Offeror has more than 
adequate number of highly qualified subcontractors in place to satisfy all requirements. 
Offeror shows many significant strengths, no weaknesses. 

b. Green/Excellent 
An operational and management approach that exceeds some of and satisfies all of the 
VA's requirements. Contains many significant strengths and few significant weaknesses. 
Contains detail to indicate an understanding of the requirements, with an overall low to 
slightly moderate degree of risk in meeting the VA's requirements. 

Offeror has identified, or has in place, processes, methods, plans, personnel, and other 
resources as necessary that together equate to an excellent operational and management 
approach that will satisfy all requirements. There are no weaknesses, and many 
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strengths, or few minor weaknesses and some strengths. Examples of the later are 
effective processes, innovative procedures or techniques, superior plans, or innovative 
suggestions. Offeror has more than adequate number of subcontractors in place to satisfy 
all requirements. Offeror shows many strengths, some weaknesses. 

c. Yellow/Acceptable 
An operational and management approach that satisfies all or almost all of the VA' s 
requirements. Contains few significant strengths and few significant weaknesses. 
Contains minimal detail to indicate and understanding of the requirements, with an 
overall low to moderate degree of risk in meeting the VA's requirements. 

Offeror has identified, or has in place, processes, methods, plans, personnel, and other 
resources as necessary that together equate to an adequate operational and management 
approach that will satisfy almost all requirements. There are no significant weaknesses, 
or strengths, or there are some weaknesses and some strength. Offeror proposes an 
adequate number of personnel available to satisfy all requirements. Offeror has an 
adequate skill mix of subcontractors to satisfy all requirements. Offeror shows no 
significant strengths or weaknesses, or has some strength and some weaknesses. 

d. Orange/Marginal 
An operational and management approach that satisfies some ofthe VA's requirements. 
Contains no significant strengths and few significant weaknesses or many significant 
strengths and many significant weaknesses. Contains minimal or no detail to indicate an 
understanding of the requirements, with an overall high degree of risk in meeting the 
VA's requirements. 

Offeror has identified, or has in place, processes, methods, plans, personnel, and other 
resources as necessary that together equate to an adequate operational and management 
approach that will satisfy the majority of the requirements. There are no strengths and 
many weaknesses, or some significant weaknesses. Examples of the latter are inefficient 
processes or methods, inconsistent plans, inefficient assignment of personnel or 
resources, or plans, processes that are missing completely. Offeror proposes an adequate 
number of personnel available to satisfy most of the requirements. Offeror has an 
adequate skill mix of subcontractors to satisfy most of the requirements. Offeror shows 
no significant strengths and many weaknesses, or some significant weaknesses. 

e. Red/Unacceptable 
An operational and management approach that fails to meet stated requirements and/or 
contains major errors, omissions or deficiencies which indicate a lack of understanding of 
the requirements or an offer which cannot be expected to meet requirements or involves a 
very high risk; and these conditions can not be corrected without a major rewrite or 
revision of the proposal. 

Offeror has failed to identify, and have in place, processes, methods, plans, personnel, 
and other resources as necessary that together equate to an adequate operational and 
management approach that will satisfy the requirements. There are no strengths and 
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many significant weaknesses, or deficiencies. Examples of the latter are inefficient 
processes or methods, ineffective plans, inefficient or improper assignment of personnel 
or resources, or plans, processes that are missing completely. Offeror proposes an 
inadequate number of personnel available to satisfy the requirements. Management is 
not in place. Offeror has an inadequate skill mix of subcontractors to satisfy the 
requirements. Offeror shows no strengths and many weaknesses, or some significant 
weaknesses. 

3. Financial Proposal 

a. Blue/Outstanding 
A financial approach that exceeds all ofthe VA's requirements. Contains many 
significant strengths and no significant weakness. Contains extensive detail to indicate a 
thorough understanding of the requirements, with an overall low degree of risk in 
meeting the VA's requirements. 

Offeror has identified, or has in place, processes, methods, plans, and other resources as 
necessary that together demonstrate superior financial capabilities that will satisfy or 
exceed all requirements. There are no weaknesses and many significant strengths. 
Examples of the later are highly efficient or highly effective processes, innovative 
procedures or techniques, superior plans, or innovative suggestions. Offeror proposes a 
substantial pool of personnel available to satisfy all requirements. Offeror shows many 
significant strengths, no weaknesses. 

b. Green/Excellent 
A financial approach that exceeds some of and satisfies all ofthe VA's requirements. 
Contains many significant strengths and few significant weaknesses. Contains adequate 
detail to indicate an understanding of the requirements, with an overall low to slightly 
moderate degree of risk in meeting the VA's requirements. 

Offeror has identified, or has in place, processes, methods, plans, personnel, and other 
resources as necessary that together demonstrate above average financial capabilities that 
will satisfy all requirements. There are no weaknesses, and many strengths, or few minor 
weaknesses and some significant strengths. Examples of the later are effective processes, 
innovative procedures or techniques, superior plans, or innovative suggestions. Offeror 
proposes a more than adequate number of personnel available to satisfy all requirements. 
Offeror shows many strengths, some weaknesses. 

c. Yellow/ Acceptable 
A financial approach that satisfies all or almost all of the VA's requirements. Contains 
few significant strengths and few significant weaknesses, or contains no significant 
strengths or weaknesses. Contains minimal detail to indicate and understanding of the 
requirements, with an overall low to moderate degree of risk in meeting the VA's 
requirements. 
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Offeror has identified, or has in place, processes, methods, plans, personnel, and other 
resources as necessary that together equate to an adequate financial approach that will 
satisfy almost all requirements. There are no significant strengths or weaknesses, or 
there are some strength and some weaknesses. Offeror proposes an adequate number of 
personnel available to satisfy almost all requirements. Offeror shows no significant 
strengths or weaknesses, or has some strength and some weaknesses. 

d. Orange/Marginal 
A financial approach that satisfies some ofthe VA's requirements. Contains no 
significant strengths and few significant weaknesses or many significant strengths and 
many significant weaknesses. Contains minimal or no detail to indicate an understanding 
of the requirements, with an overall high degree of risk in meeting the VA's 
requirements. 

Offeror has identified, or has in place, processes, methods, plans, personnel, and other 
resources as necessary that together equate to a financial approach that will satisfy the 
majority of the requirements. There are no strengths and many weaknesses, or some 
significant weaknesses. Examples of the latter are insufficient processes or methods, 
inconsistent plans, inefficient assignment of personnel or resources, or plans, processes 
that are missing completely. Offeror proposes an adequate number of personnel 
available to satisfy a majority of the requirements. Offeror shows no significant 
strengths and many weaknesses, or some significant weaknesses. 

e. Red/Unacceptable 
A financial approach that fails to meet stated requirements and/or contains major errors, 
omissions or deficiencies which indicate a lack of understanding of the requirements or 
an offer which cannot be expected to meet requirements or involves a very high risk; and 
these conditions can not be corrected without a major rewrite or revision ofthe proposal. 

Offeror has failed to identify, and have in place, processes, methods, plans, personnel, 
and other resources as necessary that together equate to an adequate financial approach 
that will satisfy the requirements. There are no strengths and many significant 
weaknesses, or deficiencies. Examples of the latter are inefficient processes or methods, 
ineffective plans, inefficient or improper assignment of personnel or resources, or plans, 
processes that are missing completely. Offeror proposes an inadequate number of 
personnel available to satisfy the requirements whereby there is a likelihood of 
unsuccessful performance. Offeror shows no strengths and many weaknesses, or some 
significant weaknesses. 

4. Narrative Discussion: How DV A Program Requirements will be Achieved 

a. Blue/Outstanding 
An approach that exceeds all of the VA's requirements. Contains many significant 
strengths and no significant weakness. Contains extensive detail to indicate a thorough 
understanding of the requirements, with an overall low degree of risk in meeting the 
VA' s requirements. 
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Offeror has identified, or has in place, processes, methods, plans, and other resources as 
necessary that together demonstrate superior technical capabilities that will satisfy or 
exceed all requirements. There are no weaknesses and many significant strengths. 
Examples of the later are highly efficient or highly effective processes, innovative 
procedures or techniques, superior plans, or innovative suggestions. Offeror proposes a 
substantial pool of personnel available to satisfy all requirements. Offeror shows many 
significant strengths, no weaknesses. 

b. Green/Excellent 
An approach that exceeds some of and satisfies all of the VA's requirements. Contains 
many significant strengths and few significant weaknesses. Contains detail to indicate an 
understanding of the requirements, with an overall low to slightly moderate degree of 
risk in meeting the VA's requirements. 

Offeror has identified, or has in place, processes, methods, plans, personnel, and other 
resources as necessary that together equate to an excellent approach that will satisfy all 
requirements. There are no weaknesses, and many strengths, or few minor weaknesses 
and some strengths. Examples of the later are effective processes, innovative procedures 
or techniques, superior plans, or innovative suggestions. Offeror shows many strengths, 
some weaknesses. 

c. Yellow/Acceptable 
An approach that satisfies all or almost all of the VA's requirements. Contains few 
significant strengths and few significant weaknesses. Contains minimal detail to indicate 
and understanding of the requirements, with an overall low to moderate degree of risk in 
meeting the VA's requirements. 

Offeror has identified, or has in place, processes, methods, plans, personnel, and other 
resources as necessary that together equate to an adequate approach that will satisfy 
almost all requirements. There are no significant weaknesses, or strengths, or there are 
some weaknesses and some strength. Offeror proposes an adequate number of personnel 
available to satisfy all requirements. Offeror shows no significant strengths or 
weaknesses, or has some strength and some weaknesses. 

d. Orange/Marginal 
An approach that satisfies some ofthe VA's requirements. Contains no significant 
strengths and few significant weaknesses or many significant strengths and many 
significant weaknesses. Contains minimal or no detail to indicate an understanding of 
the requirements, with an overall high degree of risk in meeting the VA's requirements. 

Offeror has identified, or has in place, processes, methods, plans, personnel, and other 
resources as necessary that together equate to an adequate approach that will satisfy the 
majority of the requirements. There are no strengths and many weaknesses, or some 
significant weaknesses. Examples of the latter are inefficient processes or methods, 
inconsistent plans, inefficient assignment of personnel or resources, or plans, processes 
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that are missing completely. Offeror proposes an adequate number of personnel 
available to satisfy most of the requirements. Offeror shows no significant strengths and 
many weaknesses, or some significant weaknesses. 

e. Red/Unacceptable 
An approach that fails to meet stated requirements and/or contains major errors, 
omissions or deficiencies which indicate a lack of understanding of the requirements or 
an offer which cannot be expected to meet requirements or involves a very high risk; and 
these conditions can not be corrected without a major rewrite or revision of the proposal. 

Offeror has failed to identify, and have in place, processes, methods, plans, personnel, 
and other resources as necessary that together equate to an adequate approach that will 
satisfy the requirements. There are no strengths and many significant weaknesses, or 
deficiencies. Examples of the latter are inefficient processes or methods, ineffective 
plans, inefficient or improper assignment of personnel or resources, or plans, processes 
that are missing completely. Offeror proposes an inadequate number of personnel 
available to satisfy the requirements. Management is not in place. Offeror shows no 
strengths and many weaknesses, or some significant weaknesses. 

5. Design Concept 

a. Blue/Outstanding 
An approach that exceeds all of the VA's requirements. Contains many significant 
strengths and no significant weakness. Contains extensive detail to indicate a thorough 
understanding of the requirements, with an overall low degree of risk in meeting the 
VA' s requirements. 

Offeror has identified, or has in place, processes, methods, plans, and other resources as 
necessary that together demonstrate superior technical capabilities that will satisfy or 
exceed all requirements. There are no weaknesses and many significant strengths. 
Examples of the later are highly efficient or highly effective processes, innovative 
procedures or techniques, superior plans, or innovative suggestions. Offeror proposes a 
substantial pool of personnel available to satisfy all requirements. Offeror shows many 
significant strengths, no weaknesses. 

b. Green/Excellent 
An approach that exceeds some of and satisfies all of the VA' s requirements. Contains 
many significant strengths and few significant weaknesses. Contains detail to indicate an 
understanding of the requirements, with an overall low to slightly moderate degree of 
risk in meeting the VA's requirements. 

Offeror has identified, or has in place, processes, methods, plans, personnel, and other 
resources as necessary that together equate to an excellent approach that will satisfy all 
requirements. There are no weaknesses, and many strengths, or few minor weaknesses 
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and some strengths. Examples of the later are effective processes, innovative procedures 
or techniques, superior plans, or innovative suggestions. Offeror shows many strengths, 
some weaknesses. 

c. Yellow/Acceptable 
An approach that satisfies all or almost all of the VA's requirements. Contains few 
significant strengths and few significant weaknesses. Contains minimal detail to indicate 
and understanding of the requirements, with an overall low to moderate degree of risk in 
meeting the VA's requirements. 

Offeror has identified, or has in place, processes, methods, plans, personnel, and other 
resources as necessary that together equate to an adequate approach that will satisfy 
almost all requirements. There are no significant weaknesses, or strengths, or there are 
some weaknesses and some strength. Offeror proposes an adequate number of personnel 
available to satisfy all requirements. Offeror shows no significant strengths or 
weaknesses, or has some strength and some weaknesses. 

d. Orange/Marginal 
An approach that satisfies some of the VA's requirements. Contains no significant 
strengths and few significant weaknesses or many significant strengths and many 
significant weaknesses. Contains minimal or no detail to indicate an understanding of 
the requirements, with an overall high degree of risk in meeting the VA's requirements. 

Offeror has identified, or has in place, processes, methods, plans, personnel, and other 
resources as necessary that together equate to an adequate approach that will satisfy the 
majority of the requirements. There are no strengths and many weaknesses, or some 
significant weaknesses. Examples of the latter are inefficient processes or methods, 
inconsistent plans, inefficient assignment of personnel or resources, or plans, processes 
that are missing completely. Offeror proposes an adequate number of personnel 
available to satisfy most of the requirements. Offeror shows no significant strengths and 
many weaknesses, or some significant weaknesses. 

e. Red/Unacceptable 
An approach that fails to meet stated requirements and/or contains major errors, 
omissions or deficiencies which indicate a lack of understanding of the requirements or 
an offer which cannot be expected to meet requirements or involves a very high risk; and 
these conditions can not be corrected without a major rewrite or revision of the proposal. 

Offeror has failed to identify, and have in place, processes, methods, plans, personnel, 
and other resources as necessary that together equate to an adequate approach that will 
satisfy the requirements. There are no strengths and many significant weaknesses, or 
deficiencies. Examples of the latter are inefficient processes or methods, ineffective 
plans, inefficient or improper assignment of personnel or resources, or plans, processes 
that are missing completely. Offeror proposes an inadequate number of personnel 
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available to satisfy the requirements. Management is not in place. Offeror shows no 
strengths and many weaknesses, or some significant weaknesses. 
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Individual Evaluation Form 

Factor . ~~>: ••. Deficiencies ·.· 
Advaritages . \ • · Disadv~ntag~s · .. Risk 

.. 
9fferors Unders~ndmgofthe Feasibility ot'Approaeh ·.•.· ; 

' 
. ••• 

. / . . . ... . ....... ; 
. .. : · ..... ·.···;········· ... I"·. :.·· .. Solicitation Requirements ~··· ·.· . . ·•.·· 

: ; ·•· 

Past Experience 
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Factor ·. Deficiencies Advantages .••. ·.:. Disadvantageg;.· . . rusk·· ..·· Ofl'er()rsUnderstanding of: Ff;!asibility of Approach< ··· . 
....... .. . ... ... ... ·~ . ·.·· ! ; . ;· 

/ ... : .. the Solicitation Requirement~ . . ·. ·: . . > .. :· ·. 

Operation and 
Management Concept 

Page 14 of 17 



000783

Factor -·-····.·! nisa~vani3g~$ I Risk -DeficienCies. J•.• .. _-_A.<Iv __ :_.an_ •..• _.-._-_·_-__ t_ .• •._ages 
I. . ... ·. .. .· .. ' ' 

Oft'~ro~.Un~efs·)· !n. d!ngof I ~easibiiity q~Appro~~h 
the Solicitation. .Requuements ••·>··. ··•• •.·- ; 

Financial Proposal 
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