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How DVA Program
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VA

Date:

From:

Subij:

To:

Department of

Veterans Affairs Memorandum

February 11, 2010

GLAHS West LA Golf Course Award Technical Evaluation Committee
West Los Angeles VA Golf Course Contract Award

Mr. Ralph Tillman, Chief External Affairs

1) On October 2, 2009 the Greater Los Angeles Healthcare System
released a Request for Proposal to non-profit organizations interested in
managing the West Los Angeles VA golf course. The following 5
proposals were received. A Technical Evaluation Committee reviewed all
5 proposals submitted and held personal interviews with all 5 bidders.

2) United States Veterans Initiative (US Vets) proposal and interview
rated an ‘Outstanding’ and/or '‘Excellent in all evaluation fields.

The collaboration with UCLA, US Vets and Synergy Golf gives outstanding
qualifications in experienced golf course operations and clinical program
support with a financial proposal that exceeded the requirements. The
overall design concept demonstrated an excellent understanding of the
VA's clinical mission as well as an ability to execute the VA's clinical
programs pending verification of on-site personnel.

3) I proposal and interview rated ‘Excellent

and/or 'Acceptable’ in all evaluation fields.

The Bandini Foundation presented very good individual experience in golf
course development, but no corporate experience; with an Operation and
Management concept lacking a solid structure despite very high personal
commitment. Their Financial Proposal was sound but was based on
personal assets and carried some financial risks. Their overall Design
Concept was very good with an excellent understanding of the VA’s
mission, and a willingness to support the VA's programs, but no sold plan
to execute support of those clinical programs.

4) I, o< =nd

interview rated ‘Acceptable’ and/or ‘Marginal’ in all evaluation fields.
SAYPI showed acceptable corporate experience and personal experience
running a golf course. Their Operation and Management Concept lacked
clarity with no resources, no corporate structure and a high degree of
reliance on government equipment. There was no plan and/or program for
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West Los Angeles VA Golf Course Contract Award

interaction with Veterans, and therefore the proposal did not meet the
requirements in the area of clinical issues. Their overall Design concept
was unable to be determined based on the materials submitted and
interview information.

5) —proposal and interview rated ‘Marginal’ and/or
‘Unacceptable’ in all evaluation fieids.

Ryan Sullivan demonstrated a great degree of knowledge and enthusiasm
for the game of golf, but no experience in actual golf course operation or
corporate experience. They did not demonstrate any Operation and
Management experience, and while they had great technical knowledge
and ideas, they had no practical resources (e.g. equipment) leaving a
heavy reliance on the government for both equipment and maintenance
staff. Their Financial Proposal was impressive but theoretical and
untested, and they had no programs in place for meeting the clinical

aspect of the VA's mission. Their Design Concept was not properly
formulated.

8)_proposal and interview rated ‘Marginal’ and/or
‘Unacceptable’ in all evaluation fields.

Terry Gray showed knowledge of, and a clear, strong personal connection
to this particular golf course due to his involvement in its development.
However, there was no managerial or corporate experience in running a
golf course, and no corporate structure or formal plan. Both the proposal
and interview lacked any Financial Proposal, a plan for how the VA’'s
clinical programs would be achieved, and no Design Concept.

In conclusion, it is the consensus of the Technical Evaluation Committee
that the contract be awarded to United States Veterans, Initiative (US
Vets).

o g5/

William Daniels /y!nathan Sherin
Chief, Mental Health Associate Chief,
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West Los Angeles Golf Course Contract Award

Charles Lemle “Lori Jadkso
Chief, Associate-Chief,
Environmental Management Service Asset Management

Q;?.«W Mj Cos
Joseph Ciccone, Willie Dye
Program Manager, Grounds Supervisor e

Veterans Community Employment
Development
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Dhate:

From:

Suhj:

Tu:

Thru:
Thru:

Department of

Veterans Affairs M Em 0 I'ﬂ n d u m

August 18, 2010
Associate Chief, Asset Management (10A5)

U.S. Vets Initiative/VA Enhanced Sharing Agreement and Development
Plan for WLA Golf Course

Director (00)

Associate Director for Administration and Support (10A2)

Chief of Communications and External Affairs (OOPA)

1. The enclosed Enhanced Sharing Agreement and Development Plan
require the approval of the Director.

2. This agreement is to authorize U.S. Vets Initiative to perform the
business and financial administration of WLA's golf course.

3. The Development Plan (attachment D) has been reviewed and
approved by VA Evaluation Committee members.

4. The term of the agreement is 5 years with (1) 5-year option.

5. Should you have further questions, please contact me directly at
extension 42496.

Lori Ja

Attachments

Chief of Communications and
External Affairs

Assodiate Director
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U.S. Vets Initiative/NVA Enhanced Sharing Agreement and Development
Plan for WLA Golf Course

Approve [Brsapprove—

Donna M. Beiter, R.N., M.S.N.
Director
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DEPARTMENT OF VETERANS AFFAIRS
Greater Los Angeles Healthcare System
11301 Wilshire Boulevard
Los Angeles, CA 90073

March 3, 2610

Ryan Sullivan
1326 Y2 N. Fuller Avenue
Los Angeles, CA 90046

Dear Applicant,

Thaok you for submitting a proposal in response to the VA RFP seeking a
non-profit organization to work with the VA Compensated Work Therapy
Programs in the administration and management of the VA golf course at the
Department of Veterans Affairs (DVA) Greater Los Angeles Healthcare
System (GLAHS), West Los Angeles campus.

Per the solicitation process, I assure you all bidders were held to the same
criteria and considered equally in reviewing submitted proposals as well as
personal interviews,

This letter is to inform you that upon review by the GLAHS Source Selection
Board, it was determined that United Stated Veterans Initiative has been
selected as the Preferred Provider.

We thank you for your participation as well as your continued interest and

support of our Veterang, If vou h jons, feel free to contact
Dominga Valentino atm

Sincerely,

Ralph Tillman,
Contracting Officer

In Reply Refer To: 691/10A5

Bakersfield Community

Based Outpatient Clinic
1801 Westwind Drive
Bakersfield. CA 93301
(G61) 632-FR00

Los Angeles Ambulatory
Care Center

A51 E, Temple Street

Los Angeles, CA 40012

(213) 253-2677

Santa Barbara Community
Based Outpatient Clinic

+440 Calle Real

Sania Barbara, CA 93 (10

{803) 6R3-1491

Sepulveda Ambulatory Care

Center and Nursing Home
16111 Plunmer Street
Neorth Hills, CA 91343
{BIB) 891-7711

West Los Angeles
Healthcare Center

[ L1301 Wilshire Boulevard

Los Angeles. CA 90073

{30y 478-3711

000790.001



DEPARTMENT OF VETERANS AFFAIRS
Greater Los Angeles Healthcare System
11301 Wilshire Boulevard
Los Angeles, CA 90073

March 3, 2010

‘Terrence Gray
1001 Austin Street
Pangburn, AR 72121

Dear Applicant,

Thank you for submitting a proposal in response to the VA RFP seeking a
non-profit organization to work with the VA Compensated Work Therapy
Programs in the administration and management of the VA golf course at the
Department of Veterans Affairs (DVA) Greater Los Angeles Healthcare
System (GLAHS), West Los Angeles campus.

Per the solicitation process, I assure you all bidders were held to the same
criteria and considered equally in reviewing submitted proposais as well as
personal interviews.

This letter is to inform you that upon review by the GLAHS Source Selection
Board, it was determined that United Stated Veterans Initiative has been
selected as the Preferred Provider.

We thank you for your participation as well as your continued interest and

support of our Veterans. If you have an jons, feel free to contact
Dominga Valentino atﬂ

Sincerely,

Raiph Tillman,
Contracting Officer

In Reply Refer To: G91/10AS

Bakersfield Community

Based Ouipatient Clinic
1801 Westwind Drive
Bakersfield. CA 9330]
{GOIY 6321800

Los Angeles Ambulatore
Care Cenler

351 E. Temple Street

Los Angeles. CA 90012

(213) 253-2677

Santa Barbara Community
Based Qupaticnt Clinic

4440 Calle Real

Santa Barkara, CA 93110

(BOS) GRI-1491

Sepulveda Ambufaery Care

Center and Nursing Home
t6111 Plunumer Sirect
North Hills. CA 91343
(RIB) 891-7711

West Los Angeles
Healthcare Center

11301 Wilshire Boulevard

Los Angeles. CA 90073

(310 478-3711
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DEPARTMENT OF VETERANS AFFAIRS
Greater Los Angeles Healthcare System
11301 Wilshire Boulevard
Los Angeles, CA 90073

March 3, 2010

Richardo Johnson

The Bandini Foundation
5857 Cape Horn Drive
Agoura Hills, CA 91301

Dear Applicant,

Thank you for submitting a proposal in response to the VA REP seeking a non-

profit organization to work with the VA Compensated Work Therapy
Programs in the administration and management of the VA golf course at the
Department of Veterans Affairs (DVA) Greater Los Angeles Healthcare
System (GLAHS), West Los Angeles campus.

Per the solicitation process, I assure you all bidders were held to the same
criteria and considered equally in reviewing submitted proposals as well as
personal interviews.

This letter is to inform you that upon review by the GLAHS Source Selection
Board, it was determined that United Stated Veterans Initiative has been
selected as the Preferred Provider.

We thank you for your participation as well a3 your continued interest and
support of our Veterans, If you have any questions, feel free to contact

Dominga Valentino at

Sincerely,

Ralph Tillman,
Contracting Officer

In Reply Refer To: G91/10AS

Bakersfield Community

Based Outpaiient Clinic
18031 Westwind Drive
Bakersfield. CA 91301
(661) 632-1800

Los Angeles Ambulatory
Care Center

351 E. Temple Street

Los Angeles, CA 90012

(213) 253-2677

Santa Barbara Conununity
Based Outpatient Clinic

4440 Calle Real

sSanta Barbara, CA 9310

(805) GRA-140]

Sepuhveda Ambulatory Care

Center and Nursing Home
16111 Plummer Street
Northt Hills. CA 91343
(818) 891-7711

West Los Angeles
Healthcare Center

11301 Wilshire Boulevard

Los Angeles. CA 90073

(310) 478-371]
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DEPARTMENT OF VETERANS AFFAIRS
Greater Los Angeles Healthcare System
11301 Wilshire Boulevard
Los Angeles, CA 90073

March 3, 2010

Art Dansby

Southern Area Youth Program, Inc.
1921 W. 98" Street

Los Angeles, CA 90047

Dear Applicant,

Thank you for submitting a proposal in response to the VA RFP seeking a
non-profit organization to work with the VA Compensated Work Therapy
Programs in the administration and management of the VA golf course at the
Department of Veterans Affairs (DVA) Greater Los Angeles Healthcare
System (GLAHS), West Los Angeles campus.

Per the solicitation process, I assure you all bidders were held to the same

criteria and considered equally in reviewing submiited proposals as well as
personal interviews.

This letter is to inform you that upon review by the GLAHS Source Selection
Board, it was determined that United Stated Veterans Initiative has been
selected as the Preferred Provider.

We thank you for your participation as well as your continued interest and

support of our Veterans. If you have any questions, feel free to contact
Dominga Valentino at “

Sincerely,

Ralph Tillman,
Contracting Ofticer

In Reply Refer To: 691/10AS

Bakersfield Conumunity

Based Qutpatient Clinic
(801 Westwind Drive
Bakersfield. CA 93301
{661) 632-1800

Los Angeles Ambutatory
Care Center

351 E. Temple Street

Los Angeles. CA 90012

(213} 253-2677

Santa Barbara Comamnity
Based Qutpatient Clinic

4440 Calle Real

Santa Barbara, CA 03110

(305 683-1491

Sepulveda Ambuiatory Care

Center and Nursing Hosme
16111 Phwruner Street
North Hills, CA 91343
(818) 891-7711

West Los Angeles
Healtheare Cenier

11301 Wilshire Boulevard

Los Angeles. CA 90073

(310 478-3711
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Bidder: Ryan Sullivan

DEVELOPMENT AND OPERATION OF THE

VA GOLF COURSE

Consensus Evaluation Form

Factor i 1 Coding Score 1 Rational for Rating ...~ R
Past anm:muam Wo& No past omwonouoo mn moﬁ course owommsou
Knowledgeable & enthusiastic about ‘golfing, but no
experience evident beyond personal golfing experience.
‘Operation and Management Concept QOrange Unclear due to inexperience; no operational knowledge.
No equipment.
Good technical knowledge & IT ideas (e.g. website).
Financial Proposal Orange Impressive but not clearly defined and untested.

No structure; approach did not meet requirements.
Minimal experience to back proposal/requirements.

Page 1 of 3

000790.005



ﬁzm:.-,»:ﬁ Discussion: How DVA Orange
Program requirements will be achieved

Not clearly formulated.
No programs in place for meeting clinical aspect.
Did not demonstrate how they would interact with Veterans.

Design Concept Orange None properly formulated.
No plan for day-to-day operation of golf course.
No plan for care and maintenance of golf course.
Signatures:
Joseph Ciccone, Program Director, Veterans Community Lori Jackson, Associate Director, Asset Management
Employee Development

William Daniels, Chief, Mental Health

Charles Lemle, Chief, Environmental Management Service

Willie Dye, Grounds Supervisor

Jonathan Sherin, Assoc. Chief, Mental Health

Page 2 of 3
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DEVELOPMENT AND OPERATION OF THE

VA GOLF COURSE

Consensus Evaluation Form

Bidder: United Stafes Veterans Initiative

Factor:;

] Coding Score ..

Ratiopal for Rating . v

Past Experience

Blue

Outstanding golf course operation practices and clinical

program support.

Operation and Management Concept

Green

Excellent operational plan and proposal, but subject to
verification of on-site personnel.

Proven track record.

Consistent with mission of VA Medical Center.

Financial Proposal

Blue

Exceeds solicitation requirements.

Extensive, readily available pool of resources.
Resources from donations, no loan debt.
Good commitment.

Level of fiscal security exceeds requirements.

Page 1 of 3
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Narrative Discussion: How DVA Blue
Program requirements will be achieved

Exceeds understanding and ability to execute VA clinical
programs.

In line with goals, mission and models for recovery and
reintegration.

Understood clinical mission; programs in place to support
training and employment.

Design Concept Blue Excellent collaboration of UCLA, Synergy golf and
US Vets,
Clear understanding of VA mission.
Signatures: ---

Joseph Ciccone, Program Director, Veteran’s Community
Employee Development

Lori Jackson, Associate Director, Asset Management

William Daniels, Chief, Mental Health

Charles Lemle, Chief, Environmental Management Service

Willie Dye, Grounds Supervisor

Jonathan Sherin, Assoc. Chief, Mental Health

Page 2 of 3
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Bidder: Terry Gray

DEVELOPMENT AND OPERATION OF THE
VA GOLF COURSE

Consensus Evaluation Form

Factor:.

“. | Rational for Rating.” -

Past munvm!m:nm

Omwwmm

Knows VA WLA course; clear, strong personal oosbmoﬂou

starting up VA WLA course; ex-CWT worker.
No managerial or corporate experience; lack of structural
orgamzation; lack of resources.

Operation and Management Concept

Orange

No management plan or experience; did not demonstrate an
operational and/or managerial understanding of what is
required; no corporate structure or formal plan.

Financial Proposal

Red

Not included; none sent; no resources; did not meet minimal
requirements.

Page 1 of 3
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Narrative Discussion: How DVA Red
Program requirements will be achieved

Not included; none submitted.

Design Concept Red

Not included; none submitted.

Signatures:

Joseph Ciccone, Program Director, Veterans Community
Employee Development

Lori Jackson, Associate Director, Asset Management

William Daniels, Chief, Mental Health

Charles Lemle, Chief, Environmental Management Service

Willie Dye, Grounds Supervisor

Jonathan Sherin, Assoc. Chief, Mental Health

Page 2 0of 3
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DEVELOPMENT AND OPERATION OF THE

VA GOLF COURSE

Consensus Evaluation Form

Bidder: Southern Area Youth Programs, Inc.

Factor i 5 g “Coding Score: | Rational for Rating "

Past Experience Yellow Has acceptable corporate experience and acceptable
personal experience running a golf course.

Operation and Management Concept Orange Lack of clarity regarding degree of corporate involvement.
No corporate structure.
High degree of reliance on government equipment; no
resources.

Financial Proposal Orange Lacked detail.

No financial structure; short of solicitation requirements.
No resources;
Small assets (appear quickly expendable).

Page 1 of 3
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Narrative Discussion: How DVA Oran ge
Program requirements will be achieved

No current plan.

No discussion about interaction with Veterans and Veteran
patient issues.

Minimal level of clinical experience.

Did not meet requirements.

Design Concept Orange

Unable to determine based on materials submitted.
Methods and/or *plan’ not clear.

-~ Signatures:

Joseph Ciccone, Program Director, Veterans Community
Employee Development

Lori Jackson, Associate Director, Asset Management

William Daniels, Chief, Mental Health

Charles Y.emle, Chief, Environmental Management Service

Willie Dye, Grounds Supervisor

Jonathan Sherin, Assoc. Chief, Mental Health

Page 2 of 3
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Bidder: Bandini Foundation

DEVELOPMENT AND OPERATION OF THE
VA GOLF COURSE

Consensus Evaluation Form

Past Experience

Very good individual experience in golf course
development and management.

No corporate experience.

Relative risk as a “new venture’.

Operation and Management Concept Green/Yellow Very good plan and presentation, but lacked solid structure.
High personal commitment.
Well informed of Veteran population.

-Financial Proposal Yellow Acceptable, sound business/financial proposal but some

financial risk —based on personal assets.
Lacked security.

Page 1 of 3
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| Narrative Discussion: How DVA Yellow-Green
Program requirements will be achieved

Good Understanding of requirements.
Good clarity & willingness to support VA programs but no
solid plan to execute programs.

Design Concept Yellow-Green Good concept.
- Signatures: .
Joseph Ciccone, Program Director, Veterans Community Lori Jackson, Associate Director, Asset Management
Employee Development

William Daniels, Chief, Mental Health

Charles Lemle, Chief, Environmental Management Service

Willie Dye, Grounds Supervisor

Jonathan Sherin, Assoc. Chief, Mental Health

Page 2 of 3
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Bidder: Bandini Foundation

DEVELOPMENT AND OPERATION OF THE

Cons

VA GOLF COURSE
ensus Evaluation Form

‘Coding SEore:

." a... . X .....E i e 7 .‘x,”. HN,VHJ T " T - o T ‘.%.

i

Past Experience

Yellow

Very good individual experience in golf course
development and management.
No corporate experience.

Relative risk as a “new venture’.

Operation and Management Concept

Green/Yellow Very good plan and presentation, but lacked solid structure.

High personal commitment.
Well informed of Veteran population.

Financial Proposal

Yellow

Acceptable, sound business/financial proposal but some
financial risk —based on personal assets.
Lacked security.
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Narrative Discussion: How DVA
Program requirements will be achieved

Yellow-Green

Good Understanding of requirements.
Good clanty & willingness to support VA programs but no
solid plan to execute programs.

Design Concept Yellow-Green

Good concept.

Signatures:

Joseph Ciccone, Program Director, Veterans Community
Employee Development

ST

Lori Jackson, Associate Director, Asset Management

Ao

William Daniels, Chief, Mental Health

\
! L

.

Charles Lemle, Chaef, Ma ironmental Management Service

Qmsm\%\@f\

Willie Dye, Grounds Supervisor

monwm_uség >mm \@;:mw Mental Health

VA @ﬁ.\
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DEVELOPMENT AND OPERATION OF THE

VA GOLF COURSE

Consensus Evaluation Form

Bidder: Southern Area Youth Programs, Inc.

g . .n.m. .;. m;m

Raticeal {6 T

Past Experience

40:08

mmm mooovﬁm_u_o 860&8 oxﬁozomoo and mooowﬁmzo

personal experience running a golf course.

Operation and Management Concept

Orange

Lack of clarity regarding degree of corporate involvement.

No corporate structure.
High degree of reliance on government equipment; no
resources.

Financial Proposal

Orange

Lacked detail.

No financial structure; short of solicitation requirements.
No resources;

Small assets (appear quickly expendable).
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Narrative Discussion: How DVA Orange
Program requirements will be achieved

No current plan.

No discussion about interaction with Veterans and Veteran

patient issues.
Minimal level of clinical experience.
Did not meet requirements.

Design Concept Orange Unable to determine based on materials submitted.
Methods and/or ’plan’ not clear.
Signatures:
Joseph Ciccone, Program Director, Veterans Community Lori Jackson, Associate Director, Asset Management
Employee Development .
s U / @Jl\

William Daniels, Chief, Mental Health

Charles Lemle, Chief, Environmental Management Service

Uy fotvto

Willie Dye, Grounds Supervisor

Jonathan Sherin, Assoc. Chief, Mental Health
#7

A

5

v

y,
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Bidder: Ryan Sullivan

DEVELOPMENT AND OPERATION OF THE

VA GOLF COURSE

Consensus Evaluation Form

.

Faetor:,

i i Raticuallor Ratifig: Fs - 5.

Past Experience

No past owwmnonom in golf course omoama_mn.
Knowledgeable & enthusiastic about ‘golfing, but no
experience evident beyond personal golfing experience.

‘Operation and Management Concept Orange Unclear due to inexperience; no operational knowledge.
No equipment.
Good technical knowledge & IT ideas (e.g. website}).
Financial Proposal Orange Impressive but not clearly defined and untested.

No structure; approach did not meet requirements.
Minimal experience to back proposal/requirements.
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Narrative Discussion: How DVA ] Orange
Program requirements will be achieved

Not clearly formulated.
No programs in place for meeting clinical aspect.

Did not demonstrate how they would interact with Veterans.

Design Concept Orange None properly formulated.
No plan for day-to-day operation of golf course.
No plan for care and maintenance of golf course.
_Signatures:
Joseph Ciccone, Program Director, Veterans Community Lori Jackson, Associate Director, Asset Management
Employee Development

Ao St

William Daniels, Chief, Mental Health

\ £

Charles Lemle, m:&. Environmental Management Service

@rgg

Willie Dye, Grounds Supervisor >

.uobunrmb Sherin, Asgot. Chief, Mental Health

A\

WA ).
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Bidder: Terry Gray

DEVELOPMENT AND OPERATION OF THE

VA GOLF COURSE

Consensus Evaluation Form

it e o

| Fational Tor Ratihg 7"

Past Experience

Knows VA WLA course; clear, strong personal connection
starting up VA WLA course; ex-CWT worker.
No managerial or corporate experience; lack of structural

organization; lack of resources.

Operation and Management Concept Orange No management plan or experience; did not demonstrate an
operational and/or managerial understanding of what is
required; no corporate structure or formal plan.

Financial Proposal Red Not included; none sent; no resources; did not meet minimal

requirerents.
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Narrative Discussion: How DVA Red
Program requirements will be achieved

Not included; none submitted.

Design Concept Red Not included; none submitted.
Signatures:
Joseph Ciccone, Program Director, Veterans Community Lori Jackson, Associate Director, Asset Management
Employee Development
ﬁl\(ﬂl\CﬁJ\% A ../.
i/ Quj\r\ ,w, C=( \T@J\\
William Daniels, Chi ental Health ™

’ Chatles Lemle, ®u Environmental Management Service

Do ftote it

Willie Dye, Grounds Supervisor

Jonathan Sherin, Pwmw. Chief, Mental Health
ﬂ

x m - \\\

§%®
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Consensus Evaluation Form

DEVELOPMENT AND OPERATION OF THE
VA GOLF COURSE

?ﬁéa

A %3?\3

Past Experience

fo-t 1 Coding Score iy b .mﬂwﬁgmm m.awuﬂwgm

Q§§t&

b v

ajorapyﬁxﬁgmﬂﬁ.ﬁi + J

>§%Qh

Lld \\@M f§t,\ s L2

"EW\Q ;??,:M J\?\ :

Operation and Management Concept

T T@

vl ,\a e Ve %&m

l|l||.|(£_|....!
—

- Nt d 0 Wi U= A ta

§§$

a_k\?._x\\ .

wt\é_.f

Financial Proposal

(4 2 40 \F

- k\XT\,\ \.L_M c,c?‘un&& m..ncm t.\

klt.,l..
- JCJL P vt e I ;

\@om\&% g&wﬁtﬁ%&wr

{25yt e,

\ Y
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A5,
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Narrative Discussion: How DVA
Program requirements will be achieved

DA O ked Tty
§ VA- gmgd
Voe Lehalp e

Design Concept %

o&@i PV VI =

EE» S Viks + ey @%@N

- Q\ a CS\M?&L@\E .._\\%..9\ w._,m

Jh vt

Signatures:

Bill Daniels, Community Care

Lori Moore, Associate Director, Public & Consumer Affajrs

Robert Benkeser, Chief, Facilities

Charles Lemle, Manager, Environmental Care

Page 2 of 2
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Yoeding

Consensus Evaluation Form

DEVELOPMENT AND OPERATION OF THE
VA GOLF COURSE

Factor |

0

Riting

Past Experience

- T g%ft SL«. TS ¢ v gu.mt.&i !

Operation and Management Concept

Lol gk h 2004 shonihune
- f,,__nm..v ,@..»,\vc%sxg in.k,._twﬁ?r.‘%
- Wiotnngd, o‘m yal \E,(ec“_\kT.Y\,

C s gt

Financial Proposal

(il i d T

s wevezno i ven
@%ﬂ&.\%‘n
)

[#@L«\m .....\\c%_ﬁ T
i

Y \Su\p _ Losesd

A ot m\xﬂi 4

rr
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Narrative Discussion: How DVA /m ,\gg\a -

Program requirements will be achieved

y b T ._A. f .
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So0 sy A a2 PV 0 :

f

Design Concept (ﬁég —

E Cn g

Signatures:

-
Bill Daniels, Community Care

Lori Moore, Associate Director, Public & Consumer Affairs

B Db e

1
Cinie
Charles Lemle, ?—Qm&%—.. Environmental Care

L , Qﬁw rAend r
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Consensus Evaluation Form

Ao Jodtl Fogom:, T,

DEVELOPMENT AND OPERATION OF THE

YA GOLF COURSE

Past Muvmzmbﬁm

gﬁ»\/% c&mﬁm\f§e§

EEFIE o ﬂ%&ﬁk Sl A LAv S B Aoy

Operation and Management Concept
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Financial Proposal
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Narrative Discussion: How DVA

Program requirements will be achieved E .ﬁ\

WO dustuneom oot ulaedoom
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Design Concept @ E 3 _ Eg n“@ %\\v\ﬁ\:& E i _
i gl mitted
— il ods %\b\x\u ibL ﬁ\g‘u\\
Signatures:

Bill Daniels, Community Care

Lori Moore, Associate Director, Public & Consumer Affairs

Robert Benkeser, Chief, Facilities

Charles Lemle, Manager, Environmental Care
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Bill Daniels, Community Care

Lori Moore, Associate Director, Public & Consumer Affairs
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Narrative Discussion: How DVA
Program requirements will be achieved
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DEVELOPMENT AND OPERATION OF THE

Bidder: United States Veterans Initiative

VA GOLF COURSE

Consensus Evaluation Form

Factori

- Rational for Rating.

UM S e

Past Experience

Outstanding golf course operation practices and clinical

program support.

Operation and Management Concept Green Excellent operational plan and proposal, but subject to
verification of on-site personnel.
Proven track record.
Consistent with mission of VA Medical Center.
Financial Proposal Blue Exceeds solicitation requirements.

Extensive, readily available pool of resources.
Resources from donations, no loan debt.
Good commitment.

Level of fiscal security exceeds requirements.
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Narrative Discussion: How DVA Blue
Program requirements will be achieved

Exceeds understanding and ability to execute VA clinical |

programs.
In line with goals, mission and models for recovery and
reintegration.

Understood clinical mission; programs in place to support
training and employment.

Design Concept Blue Excellent collaboration of UCLA, Synergy golf and
US Vets.
Clear understanding of VA mission.
Signatures:

Joseph Ciccone, Program Director, Veteran’s Community
Employee Development

Lori Jackson, Associate Director, Asset Management
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William Daniels, Chief, Mental Health
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“Charles Lemle, Chigf, Eyvironmental Management Service

Willie Dye, Grounds Supervisor
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VA

Date:
From:
Suhj:

To:

Department of

Veterans Affairs Memorandum

February 11, 2010

GLAHS West LA Golf Course Award Technical Evaluation Committee
West Los Angeles VA Golf Course Contract Award

Mr. Ralph Tiliman, Chief External Affairs

1) On October 2, 2009 the Greater Los Angeles Healthcare System
released a Request for Proposal to non-profit organizations interested in
managing the West Los Angeles VA golf course. The following 5
proposals were received. A Technical Evaluation Committee reviewed all
5 proposals submitted and held personal interviews with all 5 bidders.

2} United States Veterans Initiative (US Vets) proposal and interview
rated an ‘Outstanding’ and/or ‘Excellent in all evaluation fields.

The coilaboration with UCLA, US Vets and Synergy Golf gives outstanding
qualifications in experienced golif course operations and clinical program
support with a financial proposal that exceeded the requirements. The
overall design concept demonstrated an excellent understanding of the
VA's clinical mission as well as an ability to execute the VA's clinical
programs pending verification of on-site personnel.

3) The Bandini Foundation proposal and interview rated ‘Excelient
and/or 'Acceptable’ in all evaluation fields.

The Bandini Foundation presented very good individual experience in golf
course development, but no corporate experience; with an Operation and
Management concept lacking a solid structure despite very high personal
commitment. Their Financial Proposal was sound but was based on
personal assets and carried some financial risks. Their overall Design
Concept was very good with an excellent understanding of the VA’'s
mission, and a willingness to support the VA's programs, but no sold plan
to execute support of those clinical programs.

4) The Southern Area Youth Program, Inc. (SAYPI) proposal and
interview rated ‘Acceptable’ and/for ‘Marginal’ in all evaluation fields.
SAYPI showed acceptable corporate experience and personal experience
running a golf course. Their Operation and Management Concept lacked
clarity with no resources, no corporate structure and a high degree of
reiiance on government equipment. There was no plan andfor program for
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West |Los Angeles VA Goif Course Contract Award

interaction with Veterans, and therefore the proposal did not meet the
requirements in the area of clinical issues. Their overall Design concept
was unable to be determined based on the materials submitted and
interview information.,

5) Ryan Sullivan proposal and interview rated ‘Marginal’ andfor
‘Unacceptable’ in all evaluation fields.

Ryan Sullivan demonstrated a great degree of knowledge and enthusiasm
for the game of golf. but no &Xperience in actual golf course Operation or
Corporate experience. They did not demonstrate any Operation and
Management experience, and while they had great technical knowledge
and ideas, they had no practical resources (e.g. equipment) leaving a
heavy reliance on the government for both equipment and maintenance
staff. Their Financial Proposal was impressive but theoretical and
untested, and they had no programs in place for meeting the clinical
aspect of the VA’s mission. Their Design Concept was not properly
formulated.

B) Terry Gray proposal and interview rated ‘Marginal’ and/or
‘Unacceptable’ in all evaluation fields,

Terry Gray showed knowledge of, and a clear, strong personal connection
to this particular golf course due to his involvement in its development,
However, there was no managerial or corporate experience in running a
goif course, and no corporate structure or formal plan. Both the proposal
and interview lacked any Financial Proposal, a plan for how the VA's
clinical programs would be achieved: and no Design Concept.

In conciusion, it is the consensus of fhe Technical Evaluation Committee
that the contract be awarded to United States Veterans, Initiative (US
Vets).

Ls—2 ) R _g}i'f'?gﬂ / 7 |

William Daniels j&fnathan Sherin
Chief, Mental Health Associate Chief,
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West Los Angeles Golf Course Contract Award

Charles Lemle \/Lorn Ja so

Chief, Assacia hief,
Environmental Management Service Asset Management

O e c%jé

Joseph Ciccone, Willie Dye

FProgram Manager, Grounds Supervisor
Veterans Community Employment

Development
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HYAN P. SULLIVAN
1326 % North Fuller Avenue
Los Angeles, CA 90046

info@va-goif.org
December 12, 2009

Mr. Ralph Tillman

Chief, Office of External Affairs

VA Greater Los Angeies Healthcare System
Otfice of Asset Management (10A5)

Bidg. 220, Room 216

11301 Wiishire Boulsvard

Los Angeles, CA 90073

In Reference to 691/10A5 — Golf Course Management Proposat

Dear Mr. Tillman,

Thank you for the opportunity to work on a project that will benefit our nations Veterans. Upon review of
my bound copy of the business plan and financial mode! delivered yesterday, | noticed your version was
missing page 1. Enclosed are 5 corrected copies which | hope can replace the incorrect versions
delivered yesterday.

We look forward fo the opportunity to support the Compensated Work Therapy program, provide
accounting expertise and credit card processing, and conduct public outreach programs for the VA goif

course. We will be excited to hear about your selection of a Preferred Provider and are available to
answer any questions or concerns you have with our plan of operation.

Warm regards,

I3

@ﬁw 6%@ v

000790.038



GOLF

Pregented by
RYAN P. SULLIVAN
1326 12 North Fuller Avenue
Los Angeles, CA 90046

info@va-golf.org

For Consideration by
DEPARTMENT OF VETERANS AFFAIRS
Greater Los Angeles Healthcare System

11301 Wilshire Boulevard
Los Angeles, CA 90073

In Reference to 691/10A5 — Golf Course Management Proposal

December 11, 2009
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A. Course Availability

The Organization will maintain current “daybreak to sunset” hours of operations, 7 days a week. Summer
hours are approximately 7:30am-—7:00pm. Winter hours are approximately 8:00am—5.00pm. Holiday
hours will be based on CWT availability. The Course will operate under a priority of play system, Clinically
supervised patient therapy groups recéive top priotity. Veteran patients with a dactor's note for
rehabilitation receive second priority. Veterans at large raceive third priority. The remaining Course
availablity will be provided to the general pubiic,

B. Fee Structure
The Organization will administer a PPS, including but not limited to providing an accounting system which

enables credit card transactions. The following details the fee structure for play. Cost of play is designed
to provide clinically supervised patient therapy groups and Veteran patients with a doctor's note for

Veterans Weekday 3 7.00
Veterans Weekends b 7.00
Ontpatients Weekday $ 3.00
Outpatients Weekends 3 3.00
Free-IP § -
Free-Reg b -
General Public Weekday $ 14.00
General Public Weekends 3 f6.00
Seniors/Children Weekday b 7.00
Seniors/Children Weekends 3 9.00
Twilight Discount . $ (2.00)

C. GLAHS Mission Related Programs and Requirements

The Organization recognizes the main priority of the golf course is to provide therapeutic patient
rehabifitation. This includes but is not fimited to participation in the CWT program. The operations of the
golf course allow for one full-time; permanent groundskeeper and an additional four CWT warkers. The
Organization is responsible for training participants in accounting procedures, golf course maintenance
and for providing job placement assistance.

The Organization will comply with the wage and hour requirements of the Davis-Bacon Act; the GLAHS
Clinical Program Component; the Veterans' Adminstration Motor Vehicle Traffic & Parking Policy; the
Veterans' Administration Signage Policy; and the Federal Acquisition Regulation Section 52.222-28,
Equal Opportunily as provided in attachments 2, 4, 5 and & respectively in the Request for Froposal.
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A. Course Availability

The Organization will maintain current “daybreak to sunset” hours of operations, 7 days a wesk. Summer
hours are approximately 7:30am—7:00pm. Winter hours are approximately 8:00am—5:00pm. Holiday
hours will be based on CWT availability. The Course will operate under a priarity of play system., Clinically
supervised patient therapy groups receive top priority. Veteran patients with a doctor's naote for
rehabilitation receive second priority. Veterans at large receive third priority. The remaining Course
availablity will be provided to the general public.

B. Fee Structure

The Organization will administer a PPS, including but not limited to previding an accounting system which
enables credit card transactions. The following detaits the fee structure for play. Cost of play is designed
to provide clinically supervised patient therapy groups and Veteran patients with a doctor's note for
rehabilitation free golf. Veterans at farge will receive a discounted rate. Modest annual increases are

Veterans Weekday b 7.00
Veterans Weekends § 7.00
Outpatients Weekday b 3.00
Outpatients Weekends ¥ 3.00
Free-IP b} -
Free-Reg b -
General Public Weekday 3 14.00
General Public Weekends b 16.00
~ Seniors/Children Weekday 5 7.00
Seniors/Children Weekends i) .00
Twilight Discount . ) (2.00)

C. GLAHS Mission Related Programs and Requirements

The Organization recognizes the main priority of the golf course is o provide therapeutic patient
rehabilitation. This includes but is not fimited to participation in the CWT programn. The operations of the
golf course aliow for one full-time; permanent groundskeeper and an additional four CWT workers. The
Organization is responsible for training participants in accounting procedures, golf course maintenance
and for providing job placement assistance.

The Organization will comply with the wage and hour requirernents of the Davis-Bacon Act: the GLAHS
Clinical Program Component; the Veterans' Adminstration Motor Vehicle Traific & Parking Policy; the
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D. Course Usage

The Organization has relied on the schedule of usage provided in the latest income report made available
by GLAHS. The annual details are provided below (and seasonal usage is detailed in F-4}. Although
general public usage may be deterred by the current course closure, the Organization believes demand
will normalize in the first year of operations.” .

Rounds Played -
Veterans Weekday 1,963

Veterans Weelkends 1,794
Outpatients Weekday 2,236
Ouipatients Weekends 988
Free-[P 3,575
Free-Reg 1,261
General Public Weekday 2,743
General Public Weekends 2,054
Seniors/Children Weekday 689
Seniors/Children Weekends 429
Twilight Weekday 1,599
Twilight Weekends 572
TOTAL 19,903

lil. FINANCIAL PROPOSAL
A. Summary of Pro Forma Financiais

The following discussion provides a summary of the five year financial plan detailed in the attached. The
financial information incorporates the Usage and Fee Structure detailed above. The Organization will
generate revenues through rounds paid for usage, approved concessions and merchandise sales.
Expenses will include CWT reimbursements for labor, costs of goods sold, insurance, maintenance and
Organization administration.

The Qrganization plans to generate approximately $135,000 from rounds played. The increased amount
of revenues earned versus GLAHS estimated revenues are attributed to increasing the fee for the general
public, children and weekend play offset by a decrease in fees from seniors previously paying the full
general public rate. The financial model also assumes a $1.00 per annum increase in the fee for the
general public, $0.50 annual increase for senlors and children, $0.50 for Veterans' and $0.25 for
Outpatients in year 3. There is a $2.00 discount for twilight play which will be determined seasonally,

In addition, the plan assumes concessions and merchandise will be sold as a function of tofal rounds
played. It assumes 1 in 4 players will purchase a drink for an average selling price of $1.00 with a $0.25
increase in year 3, 1in 10 players will purchase a snack for an average selling price of $1.00 with a $0.25
ncrease in year 3, and 2 in 100 players will purchase merchandise for an average selling price of $5.00

approximately $9,000 in year 1.
The plan estimates the gross revenue from operations wifl be approximately $145,000 in year 1 growing

o over $186,000 in year 5. Growth drivers include the increase in per round feas, concession pricing and
5in 100 players purchasing merchandise in year 3 through 5.
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Operating expenses include CWT reimbursements for labor, the cost of goods sold, insurance and
maintenance. The plan provides for cne full-time, permanent groundskeeper and four CWT workers. The
plan also provides for an additional CWT worker in year 3. According to GLAHS requirements, CWT
workers will be compensated at the California minimum wage plus 8.5%. The plan assumes this will be
$9.00 per hour and increase 5% annually. The plan includes a higher level of pay for the full-time
groundskeeper with a 5% annual pay increase. Total labor expenses are planed to be $92,040 in year 1.

The plan budgets $36,000 for insurance and maintanence increasing 5% annually. The plan also
assumes the cost of concessions and merchandise sold will be half the average selling price. Total
operating expenses are pianed to exceed $132,000 in year 1 growing to approximately $167,000 in year
5. Expense increases are due to increasing CWT laber usage and assumed annual increases in the cost
of tabor, insurance, concessions and merchandise.

The Organization plans that the net gain from operating PPS will be $12,000 in year 1. The Organization
will share these profits equally with GLAHS as directed. The profits are planned to gradually decline as
additional CWT workers are added to the program.

B. Organization Costs

In the operation of the non-profit, the Organization will also incur star-up costs, capital expeditures to
comply with public play requirements and advertising expenses. The plan accounts for these as general
and adminstrative expenses bore as the sole responsibility of the Organization. The plan assumes annual
costs will total $14,300 to $16,000 annually, slowly increasing over the 5 years of operations. The plan
does not anticipate that major site renovations or development will be required for PPS.

C. Sources and Uses of Funds

The Organization will develop fundraising events, seek donations and develop community support for the
operations of the golf course as a supporter of therapeutic patient rehabilitation. The plan accounts for a
hi-annual golf tournament and quarterly BBQ as basic events. Funds raised from any events will be used
for Organization expendilures with remaining amounts held for GLAHS approved development projecs.

IV. PROGRAM MILESTONES
A. Opening and Operating PPS

The first milestone of the program will be to complete all opening requirements and commence PPS. This
includes filing necessary local, state and federal documentation: establishing accounting and
management control procedures; intitating an advertising campaign; and working with GLAHS to enhance
the experience for patients, veterans and the general public.

B. Fundraising

Fundraising is a critical component to the success of the Qrganization and ability to provide PP5. Based
on the financial pian, the Organization will need to raise $8,000 to $15,000 annually to provide for
necessary program expenses, With 6 planned events, donations at each will have to exceed $1,300 to
cover the operating expenses in year 1. In addition to operating donations, the Grganization expects to
work with the public 1o create defined development donations. Proposed development projects,
established in conjunction with GLAHS, will be promoted and facilitated by the Organization.
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C. Program and Course Development

The final and most important milestone is enhancing the patient rehabilitation features of the course and
CWT program. [t is critical that the Organization works with GLLAHS to provide a reliable and flexibie
sowrce of solutions for project and operational development. Projects will be selected based on the
priorities of GLAHS. The Organization will allow for an environment that trains CWT workers in golf
course maintenance as well as for outside employment. Each CWT job placement and development
project witl be a milestone.

V. DESIGN CONCEPT
A. General Course Operations

The Organization plans to devefop a websile and reservation system for the course. Along with allowing
credit card processing, the system will enhance public use through increased knowledge of availabile tee
times. it will serve as a platform for public outreach for the re-opening of PPS and a calendar of events. It
will provide an enhancement to the knowledge base of the CWT workers. The system can enhance
concessions and merchandise by improving inventory management and offering cashless purchases.

B. Site Plan

The Organization believes the current site meets legal requirements for PPS. Development projects for
the site will be detailed in a Devetopment Plan that wilf be produced in cooperation of GLAHS officials and
requirements.

VI. DEVELOPMENT PLAN, SHARING AGREEMENT, MEMORANDUM OF UNDERSTANDING

A Development Plan will be provided within 60 days of notifying the Organization of selection as the
Preferred Provider. The Organization will cooperate with GLAHS officials to formulate details of the Plan.
This includes discussions to address significant development, management, security and maintenence
proposals, as well as providing working drafts of the Plan for GLAHS review and approval.

Upon completicn and approval of a Development Plan, the Organization and GLAHS will draft and
execute an Enhanced Sharing Agreement. The Enhanced Sharing Agreement will be completed within 90
days of notifying the Crganization of selection as the Preferred Provider. GLAHS reserves the right to
extend the 90 day period given negotiations are moving forward and delays do not represent an indication
that the Sharing Agreement will be excessively delayed or is unlikely to be executed due to barriers
identified. Should for any reason mutual consent to all terrms and conditions of the Enhanced Sharing
Agreement not be reached, such negotiations will be terminated. The Agreement will evidence all
decisions mutually reached as to the business terms of the arrangement, formally establish the
responsibilities of the Organization, detail procedures to operate, maintain or improve the Course and
provide an an effective date for management of the Course.

Further, a separate agreement in the form of a Memorandum of Understanding (MOU) will be developed
between the Organization and the CWT program for reimbursement of paymenis made to Veterans
participating in the program.
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=) Financiai Mode!
@ QOperations Commencing July 2010
-
il 1 Revenue
% A Fee Structure
Veterans Weekday $ 700 % 7.00 $ 750 % 750 §$ 8.00
@ Veterans Weekerds ) 7.00 § 700 $ 750 $ 750 % 8.00
Ll Outpatientis Weekday $ 3.00 § 3.00 % 325 § 325 ¢ 3.50
e Cutpaiients Weekends $ 3.00 % 3.00 § 325 % 3.25 § 3.50
@ Free-(P $ - % - % - 8 - % -
Free-Reg $ - % - 8 - % - 3 -
@ General Public Weekday $ 1400 §$ 1500 §% 16.00 ¢ 1700 $ 18.00
General Public Weekends $ 16.00 § 17.00 % 18.00 $ 18.00 % 20.00
% Seniors/Children Weekday $ 7.00 $ 750 % 800 § 850 $ 8.00
e Seniors/Children Weekends $ 9.00 § 950 % 1000 & 1050 $ $1.00
St Twilight Discount $ (2.00) 8 (2,00 $ (2.00) § (2.00) $ (2.00)
@ﬁ B Rounds Played
e Veterans Weekday 1,963 1,963 1,963 1,063 1,963
" Veterans Weekends 1,794 1,794 1,794 1,794 1,794
*ﬁ Qutpatients Weekday 2,236 2,236 2,238 2,236 2,236
s COutpatients Weeckends 988 988 988 988 a88
Sear” Frae-IP 3,575 3,575 3,575 3,575 3,575
e Free-Reg 1,267 1,261 1,261 1261 1,261
Al General Public Weakday 2743 2,743 2743 2,743 2,743
L g General Public Weekends 2,064 2,054 2,054 2,054 2,054
Seniors/Children Weekday 689 Gega 682 689 684
L Seniors/Children Weekends 429 429 429 429 429
Twilight Waekday 1,599 1,589 1,589 1,599 1,599
@ Twilight Weekends 372 572 572 572 572
% TOTAL 19,803 19,503 19,903 19,903 19,903
% C Concessions
Diinks .
e Sold per Round 0.25 025 0.25 0.25 0.25
Average Selling Price $ oo % 100 % 1.25 % 125 § 1.50
6 Average Cost of Goods Sold (COGS)  § 0.50 $ 050 % 0.63 § 0.63 § 0.75
0 Snacks
Sold per Round 0.10 0.10 0.10 0.10 0.10
@ Average Seliing Price $ 1.00 $ 100§ 125 ¢ 1.25 § 150
Average Cost of Goods Sold (COGS) § 050 ¢ 050 % 063 § 063 § 0.75
6 Merchandise
Sold per Raund 0.02 0.02 0.05 0.05 0.05
Q Average Selling Price $ 500 § 500 § 7.00 $ 7.00 % 7.00
ﬂ Average Cost of Goads Sold (COGS)  $ 250 % 250 § 350 % 350 §% 3.50
&
"
@
8
L
B F
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Financial Model
Operations Commencing July 2010

2 Cost Structure
A QOperations

Number of Emplgyees
CWT Full Time:
CWT Part Time
Groundskeepar
Administration

Hours per Week
CWT Full Time
CWT Part Time
Groundskeeper
Administration

Total Hours per Week
CWT Full Time
CWT Part Tirmne
Groundskeaper
Administration

Hourly Rate with Taxes, Benefits

CWT Full Time
CWT Part Time
Groundskesper
Administration

B Annual Maintenance Budgets
Insurange
Grounds
Equipment

C Annual Advertising Budgets
General Purpose
Fundraising Tournements
Fundraising BBG

P 9 & B 7 P

& 9 &

2.0
2.0
1.0
1.0

40
25
40
10

80
50
40
10

8.00
5.00
15.00
15.00

18,000
8,000
9,000

2,000
2,000
1,000

® 8§ &

[~

2.0
25
1.0
1.0

40
25
40
10

80

40
i0

9.45
9.45
15.75
15.75

18,900
9,450
8,450

2,000
2,000
1.000

3 &9 & &

)
$

2.0
3.0
1.0
1.0

40
25
40
10

75
40
i0

0.82
5.92
16.54
16.54

19,845
9,923
9,823

2,000
2,000
1,000

P B 8 %

5 €9

2.0
3.0
1.0
1.0

40
T 25
40
10

80
75
40
10

10.42
10.42
17.36
17.36

20,837
10,418
10,418

2,000
2,000
1,000

P AR S B

2.0
35
1.0
1.0

40
25
40
10

80
88
40
10

10.94
10.94
18.23
18.23

21,879
10,940
10,840

2,000
2,000
1,000
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Pro Forma income
Operations Commencing Juiy 2010

Revenuea
Rounds
Veterans Weskday & 13,741 % 13,741 & 14,723 § 14,723 ¢ 15,704
Veterans Weekends 12,558 12,558 13,485 13,465 14,352
Outpatients Weakday 6,708 6,708 7,267 7,267 7,826
Outpatients Weekends 2,964 2,964 3,211 3213 3,458
Fraa-iP - - - - .
free-Reg - - - - -
General Public Weekday 38,402 41,145 43 8A8 46,631 49,374
General Public Weekends 32,864 34,918 36,972 30,026 41,080
Seniors/Children Weekday 4,023 5,168 5,612 5,857 B,20%
Seniors/Children Weskends 3,861 4,076 4,290 4,508 4,719
Twilight Weokday 13,682 14,791 15,090 17,189 18,389
Twilight Weskends 6,006 6,435 6,864 7,293 7,728
TOTAL $ 135510 § 142,503 % 152172 § 159,156 % 168,825
Concessions
Drinks $ 4976 § 4976 & 6,220 § 8220 % 7.464
Snacks 1,980 1,980 2,488 2,488 2,085
Merchandise 1,980 1,990 6,966 5,066 6,968
TOTAL $ 8956 § 50856 & 15674 % 15674 & 17,415
Gross Revenue $ 144,475 & 151,450 § 187,845 & 174829 % 186,240

Operating Expenses

333333333333 34334A33ddIIAIIIII

Employees
CWT Full Time 3 37440 % 39,312 % 41278 § 43341 § 45 508
CWT Part Time 23,400 30,713 36,698 40,633 49,775
Groundskeeper 31,200 32,760 34,388 36,118 37,924
TOTAL 3$ 92,040 $ 102,785 % 114,373 § 120,002 $ 133,207
Concessions Cost Of Goods Sald
Drinks 3 2,488 % 2,488 § 3,110 §$ 3110 % 3,732
Snacks 885 99§ 1,244 1,244 1,493
Merchandise 906 295 3,483 3,483 3,483
TOTAL § 4478 % 4,478 § 7837 % 7837 % B, 708
Insurance and Maintenance
Insurance $ 18,000 & 18900 $ 19,845 § 20,837 § 21,879
Grounds 8,000 9,450 9,923 10,419 10,940
Equipment 9,000 9 450 9,023 10,418 10,940
TOTAL ) 380600 % 37,800 % 30,690 § 41,675 $ 43,768
Total Operating Expenses ] 132,518 % 145063 $ 161,600 % 169,600 § 185,673
Annpal Cperating Income 8 11,857 % 6,396 % 5045 § 5228 $% 567
- Annual GLAHS Share % 5878 % 3,188 & 2872 % 26132 & 283
=y Annual Charity Income $ 5978 § 3,198 & 2972 % 2613 & 233
Q General and Administrative
Administrator % 7800 % g190 % 8,600 & 9,029 % 8,481
L Bank Faes 300 300 300 300 300
@ Annual Accounting 1,200 1,200 1.200 1,200 1,200
Advarising
> Genaral Purpose 2,000 2,000 2,000 2,000 2,000
Fundraising Tournaments 2,000 2,000 2,000 2,000 2,000
@ Fundraising BBQ 1,000 1,000 1,000 1,000 1,000
6 TOTAL L 14,300 & 14,690 $ 15100 & 15,528 § 15,881
@ Annual Charity Income (Deficit) $ (8322) % (11,492) § (12,127} & (12,918) $ (15,698)
D -
o 000790.047

»



000790.048

E06'61 LLL'E 8L 16 oe8'y vez'e 178 [EJOL

860/ clS Bey FSC'e 1921 856 ¥BLE pusxeaps

=t 665" 1 B89 £r2°2 SiG'E 9gg'e £96'} H2BM
[E10L fenuUuy-spunay

0Be oL 5 oF e =74 £9 [B1c]

B - [ Ge gL Ge og pusxaas

8L [a]8 2 ie G9 Gg EE H3BM
BIUIM-3B8AM Jod spunoy

66E or 01 g 601 9/ v i=3{s38

gL 35 14 , (5 £e £ | 82 pusxaap

69¢ e 9 ¥ a9 £S aF HoIM
UMMy -394 Jod spunoy

oy 074 514 oElL 804 €5 cl [Bla),

291 Zc ¥l b4 51 Ll 9e PUSHaam

vie BY =19 og £l gg ae Hoam
Buwing-yasp sad spunoy

0ie cr cc B80L vi v 08 1 1oL

¥SE LL cl aF £2 gL k472 puaxasms

9ic LE [a]8 09 8=} 2c 9e SPaM

Buiidg-yesa sed spunoy

AVEOL. . JblmL . usapliyg/sioluag dlgnd [ersuay) sjuajeding sueiajep .

mmm\n__mmmun_

010z AN Budusunuog suoneadp

lle3oq spunoy

PREEPCOOL00000LOLOOLLLLLLPPOOCRORPO00C0OROQRQO OB (



19000903999893d9333933333343433333333333333333

RYAN P. SULLIVAN

1326%2 North Fuller Avenue, {.os Anielesl CA 90046

Focus

Provide leadership in financial systems, process impravements, financial reporiing and customer service
Develep innovafions

EXPERIENCE

THE WaLT DisNEY Company | JuLy 2009- PRESENT
Senior Financial Systems Analyst, Data Management

Responsibiiities include preparing ad hoc financial reports, creating written documeniation of all systems and processes used to collect, store,
analyze and report data to the reporting teams, coerdinating review and approval of MPM products, processing vendar Invaices for residuat
payments. maintaining database integrity and reviewing monthly financial results across The Wait Disney Company as a whole. Develop
professional relattonships with varfous business units, analyze and decipher accounting data io ensure that the staterment reporting teams
have accuraie financial data. identify problems and develop innavaiive solutions to further eors toward continuous process improvements.

ACCRETIVE SoLuTIONS | 2008 — JuLy 2009
Constltant, Walt Disney Studio Controllership

Provided system and process improvernents geared towards financial accuracy and user performance actoss varlous reporting teams.
Responsible for MPM product mapping, residual, participation and royaltiy system management.

VIRGIN ENTERTAINMENT GROUR | 2006-2007
Senior Inventory Analyst

Provided inventory reporting for Virgin Megastores. Managed accurata general ledger balances and merchandise system valuations. Identified
and corrected business precesses. Supported monthly close. Managed inventory adjusiments and physical inventory for the chain. Greated
merchandise performance reports. Maintained JDA queries and Access databases. Greated inventory valuation medeals for audiis.

MGM Home ENTERTAINMENT GROUP | 2004-2006
Sanior Business Systems Analyst

Managed daily, monthly and annual financial reporting for Operations. Respensible tor analysis of contract negotiations and retail promations
using Access Database models. Responsible for SAP process improvements and design, Annual Operation Plan presentations of key
staiislics, Electronic Data nterchange repoarting management, master data project management and RFID security projects. Developed and
lead Access and Excel training for Qperations.

WaRrnER Bros. | 2002-2004
Senior Financial Analyst
Developed financial forecasts and business plans for Pracurement. inifiated and analyzed enterprise cost savings. Respondible for credit
analysis of patenfial and existing vendors. Developed, launched and trained SAP BW system solutiens. Developed vendor relrtionships.
MiLLENNIUNM HANSON INTERNET PARTNERS | 2000-2002
Associate

Managed deal flow, investment analysis, and due diligence projects. Monitored investments. Prepared and implemented budgets and financiat
forecasts. Conducted business development projects. Assassed market opporiunities and business risks. Presented investment opperiunities
to fund comimittees. Capitalization tables, Private placement memoranda. SEC registrations. Series A and B private equity investments.

BANCAMERICA SECURITIES | 1998-1999
Analyst, Mergers and Acquisitions
Merger and corparate tinance advisor. Developed offering memorandum, financiat foracasts, PowerPoint presentations and farget fists.
Managed outreach and introductions. Analyzed audited accounting results. Prospective client development. Valuation modefing including
discounted cash flows, comparable company and transaction analysis. Responsible for merger modeling and cross selling financial services.
EDUCATION
UCLA | 1894-1998 BA Business-Econamics with coltege honors. Minor in Accounting. Treasurer of Business Investment Society.

Claremont High School | 1991-1994 CSF lifelime member award, Gelf team captain. Newspaper editor.

000790.049
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Request for Proposal

RFP VA

SOLICITATION FOR A NON-PRO¥FIT ORGANIZATION
TO OPERATE THE GOLF COURSE
ON THE WEST LOS ANGELES CAMPUS
OF THE VETERANS ADMINISTRATION
THROUGH THE ENHANCED SHARING AUTHORITY
A8 US.C. 8153

FOR: VA GREATER LOS ANGELES HEALTHCARE SYSTEM
11301 WILSHIRE BOULEVARD
LOS ANGELES, CA 90073

Date of [ssuance:

Date of Pre-Proposal Meeting & Walk-Thru:

Offer Due Date:

Contracting Officer:

Submit Offers to:

Friday October 2, 2009
Friday October 23, 2009
Friday November 13, 2009

Mr. Ralph Tillman
{310) 268-3789 FAX (310} 268-4196

VA Greater Los Angeles Healthcare System
Office of Asset Management ( 10A5)

Bldg. 220, Room 216

11301 Wiishire Blvd,

Los Angeles, CA 90073

000790.050



Section 1, Qualifications and Past Expemenz-

Name: Terrance L.Gre-
Address: 1001 Austin St.

‘angburn, AR 72121
Phone: 501-593-5251

Resume and Qualifications Attached

Section 2, Plan of Control and Management

The goal should be to find an honest person who would be partners with the VA
and to share in the orofits soon after a new clubhouse is built. T would fike to finish the
Job I started before I was dismissed 9 years ago for catching one of the original thieves, 1
would like to hire only veterans so their lives may also be changed as mine was. It took
me eight vears to build what I did, now you want something done in five years, I did what
I did with Vets in programs at the VA. Volunteers! DONATIONS. People who care
about the VETS, that’s what I would do. I did it once and it can be done again. We went
wrong when we put people in the clubhouse that weren’t in the sobriety programs,

General Conditions

A. General: A,B,C,D,E, F.1 say O.K.

Section 11

Section Il is all about not bringing me back, except if you count “Past
Experience or “Design Concept.” I will enclose pictures.

Every thing else should be discussed when you give the Golf Course to who
you choose!

Respectfully,

g ’%%/V/“’?W

Terry Gray, 101™ Airborne

000790.051



December 8, 1992 k’jkjL%B
Terry Gray Zipzzlﬁ

Degenerate State of the Go!f Course

Director YAMC

WeBster's would say: vi 1. To decline in physicati,
mental or mora]l qualities; deteriorate. Somehow this
state has shown [t's ugly self in the appearance of
the Goif Course's condition. I+ also says that if a
soldiers morale degenerated, tThey wouid be unable to
fight. 1f the enemy In this case were sickness and or,

indifferance would T+ stif]| apply?

2, biol. To revert to a [ess highly organized
or simpler type, This is exactly what hrought it +o
it's present condition. | don't ask you to change 7+4.
[ 'ask you to let me change it. Let me work this as my
Twelfth S&ep, and You will have saved one lost Vet.
I can solidify my sobriety. | can assume the respon=

siablity of the New Direction ideology. It'%'s what
I can do for my country, while ['m striving for my
sobriety.

4. havirg lcst or bacame impaired with respect
to the qualities proper +c +the race or kind, Ali
this should ring a bel! wi+th you, having taken over
the job from a predecesor who had, shall we say,
other hidden agenda's.

Finally it says: 7. one who has declined, as in
morals or character, from a tType or standard concid-

ered normail. Yes, and 1| can say, "It wasn't easy for
me To get to my Degenerated State™, { had to take on
alot of different jobs, | me¢ alot of different peo~-
ple. | can say | learned a lot on my road to destruc-
fion. But | sur¥ived. Now it's time for me to learn
how to live,.

F

Fix the Golf Course? NO PROBLEM.
How much? YERY LITTLE.

Why? Because {1t's there.

When? Whenever you say.

Expurgate the degenerated s+ate of the Golf Course?

Sinceriy and Respecffu!fy,
Terry Gray

i0ist Airiorne

“Sobriety®

) My
A h
1w O
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He Will Come

Where has he been? He went to war at nineteen. He Kkilled a man at
twenty. He aearched for twenty years or more to find the reason why. He's
here. Maybe the answers are coming, they are long overdue Or had he had them
all along. He showed up, gut shot and tired, at building 500. When he found
wgobriety" in building 257C he went for a walk through the Japanese Garden
and played 9-holes of golf and wrote this poem because he was told to write.

The Golf Course

A golf course is to the living as & cemetery is to the
dead. How do we treat our dead this day? Do we neglect
them as they lie so still?

Do they care if we treat them so7?

Do we let the grass grow? Grow, grow and barely mow

At Arlington do they cut it low? So the living can find
the graves, the names of the ones they know

Keep the grass low so the ball will show

The living play the game of golf. To rest. To relax. To
rehabilitate oneself

To get away fom worries and hassles of life. To become
one with nature, with God and the ball.

The little white ball makes it a sport you know, where
dreams and futures are destined to go.

Money is made in many ways. From the ground keepers to
the players. Nicklaus and Ray Trevino and Chi Chi were
poor at one time. Until they could hit and putt the ball
on the line.

211 they ask of the course they play.

And this is all T have to =say.

Don't hide the ball on a shot that is good, in grass too
long to be understood.

When putting the ball for the win . The greens should be
“conditioned" to let it go in.

if the grass is neglected and the greens are no good.
Then, bury me, in a place that is good. Where the grass
is cut low and the view is fine, or I'll take on the job
I still have the time.

I can fix up the course.

I water and mow.

Thege are all things, that I Know.

I can hand out the balls and clubs to the "VET."

Give lessons with smiles. They'll have, "NO REGRETS."

What does he see now, as stands on the first tee, ready to strike the
ball. He knows Bel-Air Country Club is up on the hill to the north. To his
left, over there is the Riviera Country Club. He wonders. The Veterans
Country. This country's, Country Club. Where dues are paid with blood.

who has it best?

He's proud to stand on the tree and strike the ball. It' a "“New
Beginning.” So he tells himself: Go ahead play the game of life, The
~urcome will be there at the fimish. Thank you va, for being here for me.

x* He.
wlerry Gray
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THE GOLF COURSE

A golf course is to the living as a cemetery
is to the dead. How do we treat our dead this
day? Do we neglect them as they lye so stillz
Do they care if we treat them so?

Do we let the grass grow?

Grow. Grow and barely mow.

At Arlington do they cut it low? So the
living can find the graves, the namesof the
one's they know.

Keep ¥he grass low. i
The living play the game of golf. To rest,
To relax. To rehalbiliate ocnes self.

To 'get away from worries and hassles of
life. To become one.with nature, with God
and the little white ball.

The little white ball makes it a sport,

you know. Where dreams and fautures are dest-
ined to go,

Money is made in many ways. From grounds
keepers to players. Lik=z Wicklus and Ray.
Trevino and Chi Chi were poor at one time.
Until they could hit anag putt the white ball
on line.

A1l thev ask of the caurses thev play.
Dor't hide the ball on a shot that is gond.
In grass to long to be understood.

When putting the ball for the win. The
greens should be * Conditioned”, to let it

go in.

If the grass is neglected and the greens
are no good. Then, bury me, in a place that
is goocd. Where the grass is cut low and the
view is fine, or T'll take on the job I still
got the time.

I can fix up the course.

I water and mow.

These are all things, that I know.

I can hand cut the balls and the clubs to
the Y"VET*g",

Give lessons with smiies. They *11l have,
"HO REGREYSY.

Terry Gray

1€1st ABN

" AB[‘J’ "
"SOBRIETY"
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Popular golf course in
Brentwood 1is closed as
federal investigators
look into the suspected
theft of greens fees.

Bon PooL

A popular golf eourse at the
VA Medical Center in Brent-
wood has been closed to the
public as federal nvestigators
look into suspected embezzle-
ment of greens fees there.

The nine-hole, par-3 course
— buitt for returning Warkd
War I1 veterans by members of
the Hilicrest Country Chtb —
has been open in recent years
o others who pay $I12 per
round to play. .

But as mach ps $200,000 In
user fees may be missing, ac-
cording to some who are famil-
iar with the course’s operation.

The Deparfiment of Vet-
erans Affairs” Office of Inipéc-
tor Generalis investigating. VA
officials in West Los Angeles
say they do not intend to re-
open the course until the probe
iz complete and an independ-
ent operator ¢an be found forit.

Golfers banned from teeing
up ar¢ angry at the shutdewn.

“Tt's a bummer. 1t's sad,”
said Adam Goodly, a Sarnta
Monica golfer who has played
there two vears.

“There are people who
played there every day. It was
cheap and not that crowded, a
place you eould take your time
toplay. It was just a fun place.”

CGates to the rolling ?-acre
course were padlocked
March 30. The lush links are lo-
cated beneath the Getty Cen-
ter on the north side of the VA
complex, which fs divided by
Wilshire Boulevard,

A VA spokeswoman initinlly
attributed the closure fo “op-
erational issues® related to
scheduling problems bekween
—uidic nlay and VA patients’

therapeutic golf oucings.

This week, officials acknowl-
edged that “financial impropri-
eties” at the course wers to
blamne.

“It's not a scheduling con-
fliet. We have no means io take
money for public play,” said
Ralph THiman, director of as-
sel management at the medj-
cal center.

“We are continuing to main-
tain the golf course. We have it
opern for patient or veteran ac-
tivities for fherapeutic uses.”

Tillman said local VA offi-
ciale plan to contract with an
outside vendor — perhaps a
nonprofit group — to operate
the course in the future, He
said there are no plans to rede-
velop Ehe course for any other
purpose. “We'll reopen when we
get an outside partner to run
it." he said.

The VA's inspector generat
declined to discuss specifies of
the investigation, which was
deseribed as ongoing.

“A lot of peopte used the fa-
TRitY, 8 loi more then I'd imap-
ined,” said Doug Carver of the
inspector general’s office.

The closure was particu-
larly disheartening to Terry
Gray, a Vietnam War veteran
who is eredited with twming
what had become a weed-
choked, gopher-ridden space
described as ~a mortar impacet
area” into a showplace course.

Gray restored the course in
the mid-1890s, working there
seven years. Now 62, he lives in
Arkansas.

Gray said the suspected
embezzlement was uncovered
by surveflance cameras re-
portedly installed in the
¢irea-1947 tin Quonset hut that
serves as fhe course’s “chub-
house.”

For their part, users of the
course were looking forward to

its reopening.
“It's a great place,especially
for beginners,” said Rob

Seribner of Santa Monica as he
waited to hit balls at the Ran-

cho Park Golf Course driving

range. “My wife learned to play
there.”

Jennifer Seribner agreed.
“I'm disappointed, You could
get on any time you wanied up

missing; they’re missing the links

there,” she said. “It is so casual.
IU's a pleasant piace and it's
beautifyl.”

bob.pooky latimes.com
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" here's a saylng that every dog deserves gne
bite. That might not apply, of courss, if
1i1'e2 the one he's biting, ut that's netifur
5oy there. _
izt Bibat tolerance toward animals isan
fmpertant aspeu! of i beast-love ern. Perhugs even
to the degees of allowing as many as {wo bites.
Less forfrnate is the biting avan or, in tius case,
the pus ,amﬁm i, $e's not forgiven as zasily asa
ﬁ wizedt b bl a bayreker on another goy's jaw,
Gishit w i's famous,
s the case of Tevry Gray, helder of the
roane Fear and Purple Hawrt f2om the Vietnam
W ar, He landed one punch .5 geif-defense and lost

4 last Novessinr, Gray, whois a trim 53
dblue «yis, thought the man was '
1 Bien and dropped ik with one punch, Bad
iden. 1t o0k pirce at the '¥A's Westaide Medics!
Centyr, svlibs the pascher was a groundskeeper and
the punchee 3 kszilel patient, The puncher was
firgsd,

That could huve et it A gunishment fitting the

% %E szw 16 mzy ,iEm 8 mor here.

y sttt ee 1T m Onee jobless, i
:.a_.m petrfe. Ol horetess, he had a place to live,
{inge a drunk, he was sober.

But maybe even more important, Terzy Gray,

Ak

iomelass Yln, camping in the

¥s weeg-infasted golf course.
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He camne out of it with an avm wound arid o medal . 0
for having saved o whale sguad of men by taking on ‘he way Gray lellsit, e VA
thee anesy s e bkl Mﬁ; medals don't huy volunteered in the clubiohse wan goakiag
peace, agd Uiray wmmg titkehhiking around the money. The vorrse-had been openad o the public by
eountry, rusning ,h% ﬁ nE_.m.m in his head, then and wag prafitabis, Gray took gpecial pride in
srpsag Lo sspgne % what he'd Emmﬁms andg confy
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FGray. Thwas ke sipping a baby
,Ex m.:tz, with that kind oh. %m ﬁ@

ey

That's where Gu;
Eﬂmm: in booze
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il

i3 m ﬁ% course, "but L
st justify @ worker
W ERYS he'll decide soun,
5 PRTL COMbs Rears hure
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g, ¥re el sayeg what
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was right. I’ sy give weteict o
dogs, &Eo:;, a:c.m niditivlang w:; Holty
celebrities,

Maybe we sw alittle somet mn by
risked his life to eve ofiers. Dlgiraes toser
acknowlodgmuant beyond 8 Eé.x. gz; Fua
s bier chianey,
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Performance Award

Presented to

TERRANCE L. GRAY

for significantly contributing to
the mission of the Department by substantially

exceeding performance requirements,
GIVEN AT VA MEDICAL CENTER, WEST LOS ANGELES, CALIFORNIA
THIS 1ST DAY OF AUGUST, 1994

SUSTAINED SUPERIOR PERFORMANCE AWARD

NNETH J. CLARK
DIRECTOR
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Outstanding Rating Certificate

| T ST |
“resented o

TERRANCE L. GRAY

0010 fuis siade o si ‘T},’{rILft it contribution b Hhe
NIISSION u;‘ fizis E.if_pffn*fmmf f;z?’mf,ah' efxff?z?f'fcms;ff

performaice for Hie ratimg period.

oL TR N

LrHOCH (1 WEST LOS ANGELES VA MEDICAL CENTER

1
i

This mist day of JULY L5 96

i AT
f K S K

e
TRKENNETH T CLARK
- DIRECTOR
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Los Angeles Olympic Organizing Committee

Las Angeles, Caifforrnis 90084 U5A
Telephnne (213} 209-1984
Telex: 15946394 « fint'ii 4720487

17 August 1984

Dear Terry Gravy,

Thank you for being a part of the XXITIrd Olympiad
at Clympic JUDO. It was my pleasure working with
you and I hope we have the opportunity to meet again
sometime in the future. Or, at least in Seoul 1in
1988!

For your information, you volunteered 167 hours
between July 14, 1984 and Aupust 1!, 1984 as an Access
Controlier with the Judo Venue. It was heartwarming
for our foreign visitors to realize that many people
like yourselves gave so much to be a part of the
Olympic movement,

Again, it was my pleasure to have worked with vou,

Stephern’ M. Leech
Access Control and Accreditation Manager
Olympic Judo at CEULA

Games of the XXHlird Olympiad Los Angeles July 28 ta August 120383 065



Los Angeles Olympic Organizing Committee

Los Angeies, (Californis 30084 USA
Telex: B831¥20

Telephane (213) 305-1984

11 August 19854

oo Tersy /%A?F

You have been identified by your department manager as ome of
those few who have contributed substanmtially to the Olympic
effort at JUDO. While you may lose or forget this token of
the LAOOC'=s appreciation, your contributicn to the XXIIlIrd
Olympiad will never be forgotten.

Please present this letter between 4:00 and 6:30 to the
personnel in room 202 on the far east side of the second
floor of the Gymnasium, to Teceive our token of thanks.

Commissioner Reich and his Staff thank you for 21l your time
and effort.

(A o5
"
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Games of the XXIlird Ofympiad Los Angeles July 28 to August 12, 1984 000790.066



» Derek Goes
10795 Woodbine St. #212
Los Angeles, Ca. 90034

To whom it may conern;

.was an eye witness during the caontromation between Terry and Barran at the Vetrans .
Goif Course.

To the best of my knowledge this is what I recall:

Terry came over to the putting green where myself and two other golfers where
talking. Seconds later Barran came over and confronied Terry on a matter of steating and
pleading his innonsence. I recall it was about Barran being caught stealing something,
Ths quickly grew into Barran verbally forcing Terry to see his point of view. Then I
remember Barron saying to Terry, “I don't need these clubs, (he was holding two clubs in
his left hand}) to kick your fuclkin ass.” [ turned back to talk with the other golfers and
Terry said to Barran, "get that pencil put of my face". I urned back around and there was
4 pencil sticking out of Barran's clenched fist, between his middie and forfinger. At that
time Terry backpeddled to off of the green, putting 5 to 8 fest between himself and
Barran. I turned back to the other golfers thinking it was over and out of the corner of my
eve I saw Barran go at Terry. By the time I turned all the way around Barran was tying on
Ins back.

This 1s exactly what happened from my point of view.

Derek Goes,

AL L
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Hovsard Empolroan
11 MNoniih Slomrog nemas, Fos pgedes, Cutifornen 50049 . R

- Philip P. Thomas & John Fitzgerald
Department of Veterans Affairg
Veterans Administration Greater Los Angeles Health Care
Building 218
West Los Angeles, CA 90073

-

Several years ago, while walking around the Japanese Gardens at the Veterans Grounds [
found the par three golf course that had been donated to the hospital by the Hillcrest
Country Club during the second world war. It was in terrible condition. The course was

- filled with gopher holes, wild grass and weeds and was not mach more than 2 meadow. )

Gentiemen:

[t occurred to me that if the golf course could be improved it would be a valuable recreation
activity for the veterans as well as a source of income from public vse. [ spoke to the
gentleman in charge and he said if | would donate flags for the greens and get some goif
ciubs for the veterans to use they probably could get it in better shape. He retired shorily
after our early meetings but [ went ahead and purchased the flags and started to collect golf
clubs and golf balls from Hillerest Country Club and Mountain Gate Country Club.

Terry Gray took over the maintenance of the grounds at this time. With total dedication he
diligently started the improvement of the goif course elimimating the gophers, replanting the
grass, improving the sprinkler system, creating professional greens, built the beaotiful
brick patics, built and improved the rest room facilities and created a totally professional
atmosphere for the golfers. Terry was aware of the veterans nceds and made sure they had
the priority in the use of the facifities. He encouraged me to contiunue to collect golf clubs
which he made available o everyone.

Over the past years he has asked me to purchase new flags whenever the old ones started
to tear, I was glad to cooperate with Terry as I could see the pleasure the course offered to
SO many.

Terry dedicated himseif totalty to the improvement and maint=nance of the area. He is
highly respected in the golf community for what he has accomplishedf and he has always
been considerate of everyone’s feelings and handled difficult situations graciousfy,
Perhaps there has been a personality conflict with someone who has undermined his ability

and performance, however it would be a terrible loss if Tesry is not reinstated. | urge you
to reconsider his dismissal.

Sincerely,
/7
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UNIVERSITY OF CALIF ORNIA, LOS ANGELES ) . THTELA

James S. Tomlinson. M.D,

Diivision of Sergical Oncology
Lab: ﬁ .

Fax: (310) 825.7575 Los Angeles, CA wm&;?sz

1/15/2000

To Whom [t May Concern,

I am writing this letter as a character reference for Terry. 1 have known Tesry for
approximately six years. His leadership has turned the VA golf course into an enjoyable
and pleasant experience. Since he has been in charge of this facility, the course has
improved from a barely playable course to a legitimate par 3 course where people can
enjoy the game. He has created an atmosphere where the general public and veterans
can socialize and learn the basics of the game. Furthermore he has instilied a sense of
pride nto all who come to the course.

Terry is much more than a manager of a golf course. He has initiated a program of
golf instruction for mentally handicapped individuals. If you guestion his temperament
and patience as a person, all you need to do is observe him with these individuals. Asa
physician, | can only hope I can be as compassionate and giving of my time as Terry.

¥ was saddened to here of the incident, because this does not fit the character that
I have come to know. Terry has dealt with many difficult issues that always arise on a
small golf course where the hoies are so close together. He has always acted in a
professional manner and diffused a mumber of situations between golfers and staffin the
past,

I wish I could be writing this letter for a different purpose, namely, honoring
Terry for his hard work, dedication and commitment to bettering the VA and the
community. Itis my hope that Terry will be reinstated in his position at the VA golf
course because the course has already suffered in his absence. I feel Terry is truly & good
man. A man the VA should be proud to have working for them.

Sincerely,

Ja;rléé S. Tomlinson, M.I>
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MEMORANDUM

From: The Patrons of the Brentwood VA Golf Course +

To: Philip ‘Iif‘lij_lomas, CEO, West Los Angeles Veterans Administration.
John Fitzgérald, West Los Angeles Veterans Administration
John Darlington, Willy Durr, CWT Program, WILLA VA
Kenneth Clark, CEO, VA Administration, Washington DC
Senator Barbara Boxer
Senator Diane Feinstein
Mayor Riordan ° .

Supervisor for L.A. County, Zév Yaroslavsky
U.S. Congressman Henry Waxman
Representative Xavier Becerra
Representative Lucille Roybal-Allard

Subject: Appeal for reinstatement of Terrence { Terry) Gray, chief greens keeper,
West Los Angefes VA Golf Course

L4

Date: December 1999

We the undersigned, are formally protesting the removal of the head greens keeper,
Terrence (Terry ) Gray,

We have known Terry for many years, and he has always been very courteous and
considerate to us and the veterans alike. Furthermore, we believe that he has done an
outstanding job, refurbishing the course from a potato field into its present state, due
to his hard work, diligence and research.

We feel that his permanent removal will result in the courses deterioration. It took
many years and a tremendous amount of hard work to make this facility what it is
today! We feel, as this course is used by so many veterans for rehabilitation purposes,
this course should remain in its present state. We like to bring to your attention an
article, which appeared in the Los Angeles Times on November 10, 1995,

We feel that it is advantages for Terry Gray to remaib in his position, not only for his
ability to maintain a good working golf course maintenance crew, but also for his

leadership abilities.

Terry has been working with the Special Olvmpic Golf Team as a volunteer head
coach , and public relations figure for the VA Golf Course.

Terry 1s extremely well [iked in the communtty.

Encls.
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Resolve to be tender
with the young,
compassionate with
the aged, sympathetic
with the striving, and
tolerant with the weak

and w
someti

me 1n your

‘ong...Beca

LUSC

life

you will have been all
of these.”

0000000000



At any age, we can make
discoveries..in the midlife chapter and
find a new burst of vitality. At any
age, we can challenge and conquer the
last false assumption and touch the
mmcandescent stream within us that
causes a light of meaning to shine on
our hife from inside out.

Tmartes 1. Hubbs
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Me and a friend playing #2 green before | begun my work




To: 10-13-2009
VAGLAHS
Ralph Tillman

From: Terry Gray Ex Golf Course Superintendent at the VA West LA
I would like to submit a proposal for the golf course.

I am Terry Gray, the one who made it possible to opened the “Golf Course “to the public.
[ was the one who made the transition from costing the VA money, to run the golf course,
to making theVA money, about $14,000.00 a month. Anyboby can argue these figures
because of the theft that went on. That’s what cost me my job and my future, my dream. |
did not want to be a golf course superintendent, [ wanted to be a “Golf Professinal “and
to do that I had to build the “golf Course” at the VA. MY DREAM MY SALVATION
for the VETS, for the future, for all time, as the Bandine’s want it. As Hillcrest C.C.
envisioned it. For the VETERNS of all war’s, of all time. You may say I did little but I
did much! You would not be having this discussion if not for me. I created what you are
now debating. If I would have had a supervisior who dreamed as I dreamed you would
have a new clubhouse making another $4,000.00 a month. He and he alone allowed the
theft to go on. It has been ten years, it’s gone on. Who cares? I care! This is why | write.
Back then [ wrote about theft. The LA Times wrote about the theft. Did Anyboby come
to me? Ask me how and why? Why punks, yes veterans but punks who would steal
money from real veteran and from their own chance to turn their life around for a pocket
full of cash. T was Jeft with a supervisor who played video solitaire, puzzles and golfed. A
man who did nothing to help me and just told me to stay out of the clubhouse. The
clubhouse [ painted, T remodeled and built the patio. I wanted to be the golf pro and run
the clubhouse, collect money, give lessons. I left you a very capable Superintendent, who
I'trained and continued to train well aficr I left. When 1 was a patient again tn 2002 1
spent time helping him on equipment and things that you all didn’t know about and didn’t
care.

Yet I am the forgotten one. I, the honest one, am gone. The one who rebuilt the course
and made it profitable is a person of the past. The “Golf Course” should be given to me
and let me finish what I wanted to give back to the VA for saving my life at the time.

I left LA because I hated playing the course on green not up to my standards, too
slow, not the fault of Bob, who I love, he is keeping the dream alive, but watching Chris,
the biggest thief of them all, who didn’t wash or change pants or shirts for 3 or 4 days at a
time. Why did all you people allow this to go on for 9 yrs this month, that’s how [ong 1
been away. Is or was this the plan all along? | have no chance of getting this bid but I do
put in the proposal for all the ones alive and dead that helped save the course and help me
give it it’s respect back. 1 could and would build some thing that could bring in a million
a year in ten years or less, with, donations and veterans and friends of vets that would
blow your mind! HHITHITHEHITEIT
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DEFARTEENT OF THE ARMY - : k

ZFAR
HEAD WARTERS “8T REICGADE 10087 ATHREORNE SIVISICH

LEC San Franciaceo 98347
JTXKERAL ORDENS ' 17 Hareh 1967
HNUMEER ;48’(_‘

AWARD CF THE BRUNZE STAR MEDAL FCR HEROISM

1. TC 320, The folilowing AWARD is announced.

ZRAY, TERRANCE L. US53424729 PRIVATE FIRST CLASS X3 USA
Co Ay, lst Bn, 327tk Inf, lst Bde, 10lst Abn Div, APC 96347

twarded: Bropze Star Medal with YV Device

Date action: 31 Decembar 1966

Theater: LFepublle of Viet Nam

Zageon: For herciam in connecticn with militery opsrations against & hostiie
force, Private Firet Class Gray Aisiinguished himself by exceptionally
valoroue actlons on 31 Descember 1956, nsar Kontum, Fepublic of Viet Nam,
while c¢enducting a defensive patrol and moving down 8 game trail through
very dense iungle, Private Gray observed several Viet Cong crossing the
trail to his front, EReglizing hisz sguad could not maneuver in the thiszk
foliage, with conplete disregard for hie own personsl safety he single
randedly crarged the ensmy while firing on the run. The bewildered and
surprised insurgents were routed wit® the exception of one, whe attompter
te take aover and fight. Agal: wiih complete disregard for hiz own 1life,
Frivate Gray dashed tc the insurgent and disarmed him before he could
fire on the squad. He Lhen turned ihe prisoner over 4o s fellow soldier
and began pursuing the enemy. TFrivate Grayis devetion to duty and per-
sonal zourage were in keeping with the highest traditions of the milite
gervice, and reflect grest credit upon himself, his wnit, and the Unite

- States Army.
suthority: DBy direction of the Fresident under the provislons of Executive
Crder 11046, 2L August 1G42,

FOx THE COMMANDER:

1
02 g E. ¥. STRONG
. i\\&\‘ CPT, AGC
Ad Jutant General

DAVID &, KCOHFONAI
SFT, AGC
‘sistant 4G

IBTIOK: SPECYAL DISTRIAUTION:
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The Bandini Foundation

(Supporting Ve’;"erans in the 21st Century)

West Los Angeles VA Golf Course Proposal
December 11, 2009

Ricardo Johnson
Scott Morey
Carolina Barrie
Christine Barrie
James Duffy
Cathy Johnson
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1. CONTRAGT ID CODE |PAGE 1 gF 1 PAGES

AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

2. AMENDMENT/MODIFICATION NO. 3. EFFECTIVE DATE 4, REQUISITION/PURCHASE REQ. NO. 5. PROJECT NOQ. fiff applicubie}
#1 . 11/09/2009
6. ISSUED BY COLDE 7. ADMINISTERED BY (if orher than ftem &} CODE

Chief, External Affairs
VHAGLAS

11301 Wilshire Blwvd.
LA, CA 90073

8. NAME AND ADDRESS OF CONTRACYOR (Mo, Street, County, State and ZIP Cods) (X) DA, AMENDIMENT OF SOLICITATION NQ.

Awarded NMon-Profit 9B, DATED (e ftem 11}

10A. MODIFICATION OF CONTRAGT/ORDER NO.
V6915-XXXX

108. DATED (See ftery 1)

CODE FACILITY CODE 11/09/20C9
41, THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

The above numbered solicitation is amended as set forth in ffem 14.The hour and date specified for receipt of Offers is extended, Dis not extended.

Offers must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended, by one of the following methods:

{a) By completing itemns 8 and 15, and returning copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the

offer submitted; or (¢} By separate letter or telegram which includes a reference to the solicitation and amendment rumbers, FAILURE OF YOUR ACKNOWLEDGMENT TO
BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF
YOUR OFFER. If by virtue of this amendment you desire to change an offer alieady submitted, such changs may be made by telegram or letter, provided each telegram or letter
makes refererce to the solicitation and this amendment, and is received prior to the opening hour and date specified.

12. ACCOUNTING AND APPROPRIATION DATA (If required)

13, THIS iITEM ONLY APPLIES TO MODIFICATION OF CONTRACTS/ORDERS.
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIEED IN ITEM 14,

CHECK ONE f\ THIS CHANGE ORDER IS5 1ISSUED PURSUANT TO: (Specify autherity) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACT ORDER NO. IN
———ITEM 10A

B. THE ABOVE NUMBERED CONTRACT/ORDER I8 MODIFIED ;I'D REFLECT THE ADMINISTRATIVE CHANGES (such as chauges in paying office, appropriation
date, ere.} SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(B).

|C. THIS SUPPLEMENTAL AGREEMENTY 15 ENTERED INTO PURSUANT TO ALUTHORITY OF:
X 38 USC 8153 Enhanced sharing of Health care Services and FAR clause 52.212-4

D. OTHER (Specify type of madification and authoriry}

E. IMPORTANT: Contractor D is nat, is required to sign this docunent and refurn 1 copies to the issuing office.

14. DESCRIPTION OF AMENDMENT/MODIFICATION (Organized by UCF section headings, including soficitation/contract subfect matter whare feasible )

1} Sect., 13E continued: Contractor's signed copy to be returned with submitted proposal.

2} The Greater Los Angeles Health Care System hereby alters all references to a 50% share of
gross proceeds in the current West Los Angeles Golf Course Requesgt For Proposal dated October
2, 2009 to read: "Proceeds generated by the non-prefit through this agreement will reimburse
the CWT program for the labor provided. After expenses, the net proceeds will be split fifty
percent {50%) with the GLAHS." 3) CWT work-assignments will consist of twenty (20} hours per
week, 4)See attached list for greens-maintenance equipment available for use by the
non-profit.

Except s provided heveis, alf terms and conditions of the decument referzr}ced in ftem 94 or 104, as heretofore chonged, remains unchanged and i fiell force and effect.
16A. NAME AND TITLE OF GONTRACTING OFFICER (Type or prini}

15A. NAME AND TITLE OF SIGNER (Type arpn-%
CE0, THe Banp ‘CQ,&-LQQ’A'“ oed CEo, THE Badint TouUNDATION

158, QONTRACTORIOFFEROR (/ 15C. DATE SIGNED 18R, UNITED STAT F ANERICA - 16C. DATE SIGNED
4 (2P| M 4 2 foq
(Signatire of persan avthorizgd to signj ,'7 / (S&néw& &f Contracting %{.’f}
— L4

NSN 7540-01-152-8070 - \/‘I STANDARD FORM 20 {REY. 10-83)
Previous editior urusabla Prescribed by GSA Fﬁﬁdﬁgﬁfgaﬁ";.%a
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The Bandini Foundation

(Supporting Veierans in the 21st Century)

West Los Angeles VA Golf Course Proposal
December 11, 2009

Ricardo Johnson
Scott Morey
Carolina Barrie
Christine Barrie
James Duify
Cathy Johnson
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Section One: Qualifications and Past Experiences

The Bandini Foundation
5857 Cape Horn Drive

Aﬁoura Hills, CA 91301

Ricardo Bandini Johnson
CEOQ, The Bandini Foundation
Resume - Attachment #1

Scott Morey
CFO, The Bandini Foundation
Resume - Attachment #2

Demonstrated Ability to Sucecessfully Perform Project's Requirements:
Scott Morey's Golf Related Work Experience:

1975-78 Director of Golf, Sunrise Country Club, Rancho Mirage,
California
Responsible for all golf operations. Oversaw the golf shop
(merchandise sales, inventory, starting times, organizing all
Ladies and Men's golf tournaments, teaching, golf carts,
driving range and golf course operations.)

1975-80 Tournament Director - The Roman Gabriel Fly for Leukemia
Charity Golf Touwrnament. Coordinated all facets of the
tournament. Raised over $250,000 for the Leukemia
Society.

1991-94 Tournament Director - the John Cappelletti St. Edward
School Golf Tournament.
Coordinated all facets of the tournament. Raised over
$75,000 for St. Edward School and Make-A-Wish Foundation.

1996 Tournament Director - The Southern California Major
League Baseball Players Alumni Tournament. Oversaw and
supervised all facets of the tournament.

2003 Toumament Director - Mater Dei High School Football Fund
Raising Tournament.

Oversaw and supervised all facts of the townaments.
Raised $120,000 for Mater Dei Football.
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2008 Gireens Committee - Bl Nigel Country Club, CA
Responsible along with the committee for the upkeep,
changes and condition of the golf course.

Scott's experience at Sunrise Country Club covered all the responsibilities that would effectively
and successfully operate the Veterans Golf facility. He worked in and oversaw every department
of the golf course at Sunrise. He has consulted with Pete Dye and Cal Olson, two of the leading
golf course designers in the world. He spent two weeks in the Dominican Republic at Pete Dye's
home learning the topography and design ideas behind Pete Dye's "Teeth of the Dog" golf
course. It's terrain and ocean location made for a very challenging design concept. In 1977 he
worked with William Bone on ideas for Rancho Las Palmas Country Club in Palm Desert, CA
which was designed by Ted Robinson and developed by Sunrise Company.

Qeott has consulted with Cal Olson extensively on the Veterans Golf course, as to improving and
making it more enjpyable for the golfers. Cal Olson has been responsible for designing courses
a1l over the world. Closer to home he redesigned Skylinks at Long Beach taking a flat and
rundown municipal course and turned it into one of the finest public courses in California.
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Demonstrated Ability to Successfully Perform Project's Requirements:

Ricardo Johnson's Golf Related Work Experience:

Beginning with Robert’s Liquor Stores as the relief person for 37 stores,
learned how to manage, oversee personnel, order merchandise, and run all store

operations.

For the Sanfa Monica Recreation and Parks hired as a tennis instructor to teach children,
adults and seniors.

Established the Malibu Tennis Shop and became a business owner responsible for all
business operations; advertising, hiring, supervising, ordering merchandise, working
with vendors, scheduling private lessons, running tournaments and fundraisers. Worked
with Pepperdine University to hire students to work in the shop and managed a staff of 6
employees.

John Gardner’s Tennis Ranch  Assistant Pro along with 18 other pros selected from
around the country to help run this very successful new venture of tennis camps. Worked
all aspects of the business from merchandise to teaching the lessons. Traveled from site
to site which included Scottsdale, AZ, Carmel Valley, CA, Sugerbush, VT, Sun Valley,
1D.

As a teaching jnstructor for Total Tennis Academy, have the opportunity to teach
children with a variety of disabilities both physical and emotional. There is a great deal of
satisfaction and reward working with these children and teenagers who need special
attention and patience as they develop both social and playing skills. They learn lessons

far beyond the tennis coutt.

These jobs demonstrate a variety of experience which required organizational skills, the ability to
interact with people of all ages and abilities, and an understanding of the business aspects of

sports-related enterprises.

During the years of association with the Bandini-Farquhar & Associates, there were many
opportunities to come into contact with a number of municipalities while undertaking the work

of California research.

Hired as a consultant by the Santa Monica Historical Society Museum which was awarded a
five-year grant from the City of Santa Monica for the purpose of cataloguing 500,000 items
related to the history of Santa Monica and other westside cities.
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ATTACHMENT #1

RICARDO BANDINI JOHNSON
RESUME

WORK EXPERIENCE:

1964-1969  Assistant Manager for Robert's Liguor Stores, Inc.
Oversaw 57 stores in the territory

1970-1975 Santa Monica Recreation and Parks
Tennis Instructor
Owner, Malibu Tennis Shop

1975-78 John Gardner Tennis Camps, Inc.
Assistant Head Tennis Pro

1978-1992 Bandini Estate Company -- General Partner

1978-2003 _ Farquhar-Bandini & Associates - Co-Owner

1995-2009 Rancho Simi Parks and Recreation - Total Tennis Academy

2003-2009 Santa Monica Historical Society Museum - Consultant

EDUCATION:

1966 Graduated Santa Monica High School

1966-68 Santa Monica City College

1579-2009 Huntington Library - Research Scholar

1983-1989 National Archives of the United States, Washington, DC
& Laguna Nigel - Research Scholar

1980-2003 UCLA Research Center - Research Scholar

1990's Bancroft Research Center, Berkeley, CA - Research
Consultant
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ATTACHMENT #2

1966
1966
1966-68
1969-70

1971-72
1973
1974
1975-78

1978

1980
1983
1986
2000
2003
2004

2006

2008

SCOTT MOREY
RESUME

Graduated Santa Monica High School

Drafted by the California Angels - signed contract

Played in the Minor Leagues - Idaho Falls, Davenport, lowa
REPADCO - Hired as a national sales representative to sell national
advertising. Signed contracts with 7000 convenience stores
thronghout the nation including 7-11, Plaid Pantry, Lil General, Stop &
Go, etc. Also signed Coppertone, Busch and Coca Cola to advertising
contracts.

Mission Lakes Country Club - Hired as Assistant Professional
Canyon Country Club - Assistant Professional

Sunrise Country Club - Assistant Professional

Sunrise Country Club - Director of Golf, responsible for all golf
operations.

First American Corporation - Hired as salesperson for the desert area
of Palm Springs, Cathedral City, Rancho Mirage, Palm Desert, Indian
Wells, La Quinta, and Indio.

Promoted to Orange County, CA as a Commercial Salesman.
Promoted to Assistant Vice President, National Sales

Promoted to Vice President, National Sales Manager

Promoted to Director of Major Accounts

Promoted to Senior Vice President - Director of Major Accounts
Signed for a five-year contract with Fidelity Title Insurance to run their
Southern Califormia Commercial operations.

Signed a two-year contract with United General Title to run their
Southern California Commercial operations, United General is a First
American Corporation owned company.

CFOQ - The Bandini Foundation
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Section Two: Pian of Control and Management

The Bandini Foundation will guarantee that the existing pre-determined categories for Veteran
priority of play will be honored. Patient therapy groups under clinical supervision will receive
top priority. Second priority will be given to veterans who are patients and have a doctor's note
for rehabilitation through golf course usage. The third priority will be for veterans at large to
play. Last priority will be for the public to play when the above-mentioned priorities have been

fulfilled.

The Bandini Foundation will agree that clinically supervised patient therapy groups and veteran
patients with a doctor's note for rehabilitation will play free of charge. Veterans at large will
receive a preferred rate per round at all times of the day, every day of the week. There will not be
any change in green fees for veterans. The greens fees for the public will change based upon

demand.

The Bandini Foundation is definitely interested in incorporating the existing VA golf programs
and will maintain the GLA mission-related programs of therapeutic patient rehabilitation and the
CWT program. We would work closely with the program directors and caseworkers to develop
job opporfunities and recreational play for those in the programs. There will be an area in the
trailer set up for classroom use. Courses will be given to the veterans in the programs covering
all facets of golf course management, construction, maintenance, scheduling, and special
event/tournament planning. Golf lessons will be offered by Scott Morey. There will be an area
for golf literature and videos and a place to socialize. '

We will hire the required number of individuats including two full-time, permanent
groundskeepers hired from the CWT program and an additional four CWT workers, not to
exceed twenty hours a weel, to receive training in golf course maintenance and assistance in job
placement. Their training will encompass landscaping, aerating, watering, equipment repair,
mowing, picking up and delivering supplies, and the general daily operations of running a golf
course. The goal is to prepare them for employment in related fields with placement at local golf
courses, municipal parks and recreation programs, school districts and other businesses that
could use their maintenance and operational skills.

The ultimate and continuous priority is to provide veterans with opportunities for vocational,
therapeutic and recreational golf experiences. There will be an emphasis on re-integrating
veterans in the CWT and therapy programs into the mainstream. Not only will these veterans
Jearn vocational skills listed above, but the golf course provides a place to re-establish social
skills by learning how fo relax and enjoy a sport that welcomes all skill levels, a place to
communicate with other veterans, an activity for their families as well to spend time together ina
relaxed setting, and creates a hobby that can be enjoyed in the future.

1t is vital to utilize the golf course according to the schedule needed by the patients in the therapy
program and the CWT program. The public component is not the priority nor will it dictate the
daily schedule. The public's monetary contribution will be used to expand the programs for the
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veterans and to enhance the facility. It is an important vehicle in transforming the course and the
various offerings at the golf course, but the primary goal is provide better services for the
veterans and their families.

There is also an additional goal of creating a golf course facility that in serving the needs of the
veterans and their families, also serves as a model for future facilities at Veterans locations
throughout the country. Working closely with the rehabilitation programs already established at
the GLA campus, a prototype could be developed for other sites,

Initialty for the first two months the projected daily usage will be 30% for the CWT program,
40% for veterans, and 30% for the public. With successful advertising it is expected that for the
remaining months playa will increase but the percentage will remain 30% CWT, 40% veterans,

and 30% public.
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Section Three: Financial Proposal

The Bandini Foundation was established on September 9, 2008 for the sole purpose of offering
the Greater Los Angeles Healthcare System its interest and support to continue to honor
veterans. With a commitment that began in 1888, it is the desire of the Bandini Foundation to
honor veterans in the 21st century, Because the Foundation is newly created we do not have
three previous years of audited financial statements. Instead we submit a letter of financial
backing and funding from the Orange County Business Bank.

Five-Year Business Plan :

Year One

Upon taking over the operation of the golf course, a trailer will be added to the premises from
which we will operate the starter, the golf shop and the food concession. The goal is to
eventually build a clubhouse. The parking lot will be improved and equipment in the
maintenance area relocated to a more suitable location. We will work closely with the CWT to
insure that all programs that are to be continued have priority over all golfirelated activities.
CWT will be able to schedule therapy sessions well in advance and all other golf will be worked
around their schedule. Veterans with doctor's notes will also be able to make advanced tee times.
Other veterans followed by the public at large will be the priority order to scheduling play.

Once a revenue stream has been established (sometime in the 6-9 month time frame) we will
begin to work with Cal Olson (golf architect) to discuss the improvements to be made on the golf
course. Year One will be more of a trial year to determine firture changes and operational
procedures. We will, based on the timing of operating the golf course, run a Veterans Golf
Academy for Kids during the summer. Along with the Academy, we will continue to run
events, such as The Special Olympics and other worthy causes, keeping in the tradition of the
Veterans Administration.

Year Two

The golf staff will continue to focus on CWT and their programs. We will work on relationships
with other golf communities to place veterans that are ready to go out into the work place. The
Golf Management team will meet monthly with CWT to get updates and progress reports as to
the timing of such placements. The growth of CWT will limit the amount of outside players.

Golf course improvements will be underway based upon the amount of revenue that can be
directed to enhancing the enjoyment of the golf course. All improvements that are made will not
affect the playability of the course. Depending on the amount of use that the course has, we will
enterfain some outside golf events, were a portion of the proceeds will be directed to help
veterans.

The Bandini Foundation is dedicated to improving the lives and opportunities for veterans,
Working with Cal Olson on course improvements, we will hire veterans who are qualified to
work on the upgrading of the course. One day a week we will hold classes for veterans to learn
about operating a golf course. This will be in association with CWT and other
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veterans groups authorized by the VA.

During the summer months the golf course will be open until 7 or 7:30 p.m. ata discounted rate.
Packages such as a round of golf, balls, and a sandwich will be explored to maximize revenue
during these months. A men's club for the public golfers will also be explored. A fee to geta
preferred time for a men's club member may be a way to generate more revenue and repeat
solfers. A Veterans Golf Club will also be explored to maximize play and create more inlerest

for veterans.

Year Three
With the increase of veterans who will need therapy, we will increase the availability for CWT

and other VA groups to utilize the golf course. They will continue to be the number one priority.
The Management will hire veterans part-time to give them as much fraining and experience to
help prepare them for employment elsewhere. Companies related to golf will be invited to tour
our facility and become familiar with our VA programs. A golf event for future employers of
veterans will be explored. A marketing campaign will cover our progress with veterans and will

be sent out guarterly to potential employers.

The putting greens will be upgraded and we will consider certain putting events to maximize
revenue. People who want to putt, but not play golf, may be charged a fee.

We will begin the interview process for building a clubhouse the following year. The Bandini
Foundation along with the VA will work closely on this project together. Bids will be submitted
with construction to begin the following year.
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Year Four

Begin construction of the Clubhouse. Work with the construction
company to hire veterans to work on the clubhouse project. Identify the
hours that are slowest on the golf course and market to outside groups to
fill those vacancies. Mondays and Tuesdays are generally the slowest time
for fee golf courses. Also on the slow days, offer golf companies (Taylor
Made, Callaway, etc.) to do promotion of products. This will generate
more interest for goifers to come out to the course and try out their new
lines of equipment. Offer veterans an exclusive day with the goif
companies to try their products at a larger discount than the public.

Continue working closely with CWT and concentrate on expanding
relationships with potential employers to hire veterans when they are
ready to go out into the work force. Once a month run specials for
veterans to purchase golf shop products at cost. This will encourage
veterans to use the golf course.

Schedule a Celebrity—Veterans Golf Tournament, where a celebrity will
play with three veterans in a foursome. Approach outside sponsors to help
underwrite the cost of such a tournament.

Management will continue to identify other ways to increase revenue.
Special days will be offered to the public knowing that a portion of the
greens fees will be donated to the veterans.

Year Five

Promote specials where groups can sign up for a breakfast, golf shop and
green fee package. Create a lunch package. Expose the golf course 1o as
much visibility as possible,

Continue to work closely with CWT for outplacement of veterans.

Offer other country clubs around the area to participate in special Veterans
Day golf events to raise money for the veterans’ programs

Management will continue to identify areas of the golf course that will be
upgraded.

To entice more people to use the Clubhouse, we will offer putting events
for women, seniors, etc. Based on the slow times, offer 30 day advanced
tee times for groups of 20 or more. Continue to look for ways to maximize
the use of the entire facility.
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GOLF BUDGET —~ FIRST 3 MONTHS OF YEAR 1

INCOME: _
WEEKDAY'S (MONDAY THRU THURSDAY)
Veterans 16 x - %6 = $ 96
Public 12 X $l6 = $192
Replay 12 X b8 = 396
$384

Total: $384 x 4 days =$1,536 x4 weeks= $6,144 per month

WEEKENDS (FRIDAY THRU SUNDAY)

Veterans
Public
Replay

24 X %6 = $144
18 X $19 = $342
18 X 59 = $162

$648

Total: $648 x 3 days = $1,944 x 4 weeks = $7,776 per month

PRO SHOP
Weekdays
Weekends

Weekdays
Weekends
Pro Shop

TOTAL:

EXPENSES:
Salaries
Trailer

Pro Shop
Insurance
Golf Course
Debt
Advertising
Taxes

TOTAL:

$50'x 4 days == $200 x 4 weeks =
$70x 3 days = $210 x 4 weeks =
Total:

$6,144
57,776
$1.640

$15,560 (Monthly)

$7,600
$1,000
$ 500
$1,200
$4,000
$1,000
$1,000
$1.500

$17,800 (Monthly)

§ 800

$ 840
$1,640 per month
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GOLF BUDGET - REMAINING 9 MONTHS OF YEAR 1

INCOME:

WEEKDAYS (MONDAY THRU THURSDAY)

Veterans
Public
Replay

22 x %6 = $132
16 x $16 = $256
12 X $9 = $108

$496

Total: $496 x 4 days =$1,984 x 4 weeks= $7,936 per month

WEEKENDS (FRIDAY THRU SUNDAY)

Veterans
Public
Replay

30 X 56 = $180
24 X §20 = $480
12 X $9 = 3108

$768

Total: $768 x 3 days = $2,304 x 4 weeks = $9,216 per month

PRO SHOP
Weekdays
Weekends

Weekdays
Weelkends
Pro Shop

TOTAL:

EXPENSES:
Salaries
Trailer

Pro Shop
Insurance
Golf Course
Debt
Advertising
Taxes

TOTAL:

$100 x 4 days = $400 x 4 weeks =  §$1,600
$120 x 3 days = $360 x 4 weeks =  $1.440

Total: $3,040 per month

$7,936
$9.216
$3.040

$20,192 (Monthly)

$7,600
$1,000
$ 500
$1,200
$4,000
$1,000
$1,000
$1,500

$17,800 (Monthly)
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GULY BUDGET -YEAR 2

INCOME: )

WEEKDAYS (MONDAY THRU THURSDAY)
Veterans 24 > S £ = $144
Tublic 18 X $18 = $324
Replay 16 X $10 = $160

$628
Total: $628 x 4 days =$2512 x4 weeks = $10,048 per month

WEEKENDS (FRIDAY THRU SUNDAY)

Veterans 36 X $6 = $216
Public 28 X $22 = $616
Replay 12 X 312 = 3144

$976

Total: $976 x 3 days = $2928 x 4 weeks = $11,712 per month

PRO SHOP
Weekdays  $80x 4 days=9$320x 4 weeks=  $1280

Weekends $120 x 3 days =$360 x 4 weeks=  $1440

Total: $2720 per month
Weekdays $ 628
Weekends § 976
Pro Shop $ 2720
TOTAL: $24,480 (Monthly)
EXPENSES:
Salaries $9,000
Trailer $1,000
Pro Shop $1,200
Insurance $1,200
Golf Course $5,000
Debt $1,900
Advertising $1,000
Taxes $2,500
TOTAL: $22,800 (Monthly)
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INCOME:

Veterans
Public
Replay

Veterans
Public

PRO SHOP
Weekdays
Weekends

o
&
B
&
o

Weekdays
Weekends
Pro Shop

TOTAL:

EXPENSES:
Salaries
Trailer

Pro Shop
Insurance
Golf Course
Debt
Advertising
Taxes

TOTAL:

(00808 0056085000058004

{

GOLF BUDGET - YEAR 3

40 X
30 X
20 X

$120 x 4 days = $480 x 4 weeks =

$15,680
316,200
$ 3.720

WEEKDAYS (MONDAY THRU THURSDAY)

6 = $240
- 318 = $540
$10 = $200
$980

Total: $980 x 4 days =3$3920 x 4 weeks = $15,680 per month

WEEKENDS (FRIDAY THRU SUNDAY)
60 X
45 X

§6 = $360
$22 = $990
$1350

Total: $1350 x 3 days = $4050 x 4 weeks = $16,200 per month

$1920
$150 x 3 days = $450 x 4 weeks =  $1800
Total: $3720 per month
(Monthly)

$35,600

$11,000
§ 1,000
$ 1,700
¥ 1,200
$ 7,000
$ 2,800
$ 1,000
$ 3.500

$29,200 (Monthly)
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GOLF BUDGET - YEAR 4

INCOMIE:
WEEKDAYS (MONDAY THRU THURSDAY)
Veterans 60 pd $6 = $360
Public 50 X - 518 = $900
31260

Total: $1260 x 4 days = $5040 x 4 weeks= $20,160 per month

WEEKENDS (FRIDAY THRU SUNDATY)

Veterans
Public

70 X 56 = 5420
55 X $22 = $1210
$1630

Total: $1630 x 3days = $4890 x 4 weeks = $19,560 per month

PRQ SHOP

Weekdays
Weelends

Weekdays
Weekends
Pro Shop

TOTAL:
PLUS

EXPENSES:

Salaries
Trailer

Pro Shop
Insurance
Golf Course
Debt
Advertising
Taxes

TOTAL:
PLUS

$200 x 4 days = $800 x 4 weeks =  $3200

$250 x3 days =$750 x4 weeks =  $3000
Total: $6200 per month

$20,160
519,560

$ 6200

$45,920 (Monthly)
$36,000 GOLF ACADEMY (6 weeks)

$13,000
5 1,000
$ 1,700
$ 1,200
$ 5,000
0

$
§ 1,000
$ 4,000
$26,900 (Monthly)

$20,000 GOLF ACADEMY (6 weeks)
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INCOME:

GOLF BUDGET - YEAR 5

Il

WEEKDAYS (MONDAY THRU THURSDAY)

Veterans
Public

65  x b6 = $390
55 x  $20 = $1100
$1490

Total: $1490 x 4 days = $§5960 x4 weeks = $23,840 per month

WEEKENDS (FRIDAY THRU SUNDAY)

Veterans
Public

$420

70 X 56 =
60 X $24 = $1440
$1860

Total: $1860 x 3 days = $5580 x 4 weeks = $22,320 per month

PRO SHOP
Weekdays
Weekends

Weekdays
Weekends
Pro Shop

TOTAL:
PLUS

EXPENSES:
Salaries
Trailer

Pro Shop
Insurance
Golf Course
Debt

- Advertising

Taxes

TOTAL:
PLUS

$250 x 4 days = $1000 x 4 weeks= $4000

$300 x 3 days = $900 x 4 weeks =  $3600
Total: $7600 per month
$23,840
$22,320
$ 7.600

$53,760 (Monthly)
$36,000 GOLF ACADEMY (6 weeks)

315,000
¥ 1,000
$ 1,700
$ 1,200
$ 5,000
§ 6,000 (Clubhouse Construction 3,000 sq. ft. $600,000)
$ 300
3 5.000

$35,200 (Monthly)
$20,000 GOLF ACADEMY (6 wecks)
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Section Four: Response to Program Requirements.
Narrative Discussion: How DVA Program requirements will be
achieved.

The Bandini Foundation will work with the Program Directors of the therapeutic patient
rehabilitation program and the CWT program. The requirements of the DVA Program will be
achieved through this cooperative effort as stated previously in Section Two of the Bid.

We know that the patients in the therapeutic programs are undergoing professional medical and
psychiatric treatment for various conditions. We would work with the caseworkers to provide the
social and recreational opportunities that might enhance the patients’ recovery. Playing golf
would allow them to interact with others, benefit from an outdoor setting, and offer a chance to
relax as they learn and/or play the game of golf. It would be imperative to work with the program
directors to determine the appropriate rehabilitation on a case-by-case basis. Whatever suggested

activities would definitely be provided.

We understand that the CWT program serves veterans with psychiatric and/or substance abuse
issues. It is important to maintain the golf course’s rehabilitative atmosphere and to have this
program grow so that more veteraus can be helped and trained for outside employment

opportunities.

It is the goal of the Bandini Foundation to expand the current programs thus increasing
therapeutic, educational, and social benefits for the veterans. The golf course is for veterans who
are in the programs. It is also for other veterans and their families to enjoy an outdoor
recreational experience. Veterans would definitely be the number one priority and we would
work closely with the program directors to achieve that objective.
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Section Five: Design Concept

The preliminary drawings of space wncluding coneeptual renderings were submitted earlier this
yeat. These were done by Cal Olson, golf architect, on 1/20/09, entitled the “Veterans Golf &
Practice Center prepared for the Bandini Foundation.”

We understand that there is no driving range proposal being entertained at this time, We also un-
derstand that the golf course is offered in “as is” condition. We hope that there are opporfinities
to improve the exisiting eondition and offer suggestions for better space utilization, We know
that such changes require the collaboration and approval of the GLA.

(TTTSSSesIoIlerresecrractittededttedsddddd
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Insurance

Friel Insurance Agency

P.O. Box 4989 '
Orange, CA 92863 '
(714) 628-8820

Farmers Insurance will be the underwriter.

dAAAAAA4T

Capital Sources

Orange County Business Bank
4675 McArthur Court, Suite 100
Newport Beach, CA 92660
(949) 201-0001

Alan Gibson — Executive Vice President, COO

Pacific Western Bank

34180 Pacific Coast Highway
Dana Point, CA. 92629

(949) 641-6100

Bob Beirteau, Executive Vice President
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December 9, 2009

Mr. Ralph Tillman

Director

Office of Public and Consumer Affairs
Department of Velerans Affairs

11301 Wilshire Boulevard

Los Angeles, Ca. 90073

Dear Mr. Tillman:

Southern Area Youth Programs, Inc. {SAYPI) is pleased to submit the attached proposal to participate in a joint
venture golf course management project with the Department of Veterans Affairs (DVA). We think we are a
“perfect fit” for this project based on our successful 10 year track record in managing the par 3 Maggie
Hathaway Golf Course in Los Angeles in a joint venture with the County of Los Angeles, and American Golf
Corporation.

We are especially well suited to integrate the DVA/GLAHS therapeutic and vocational rehabilitation program
requirements into the business management of the golf course. We have successfully integrated two (2)
community based programs into the business management of the Maggie Hathaway Golf Course. (Western
States Golf Association Women in Golf Program and The First Tee of South Los Angeles Junior Golf
Program). We have direct experience in balancing overriding priorities. We fully understand and appreciate
the importance of GLAHS Veteran support programs.

The revenue share algorithm offered by DVA is almost identical to our existing revenue share agreement with
the County of Los Angeles and American Golf Corporation. We are in a perfect position to provide a “turn-
key” solution. (a copy of our existing management contract is included as Exhibit F)

We look forward to working with the Veterans Administration on this exciting project.

Résp,actfuily Submitted,

Arthur R. Dansby
President/CEQ

® 1921 West 98th Sireet ® L. A., CA 90047-9517 ® Voice: IIEEEE® Fax: 323.755.7592 @
A Division of WSGA Southern Area Youth Programs, Inc. (SAYP!)

000790.102



1. CONTRACTIDCODE |PAGE 1 OF 1 PAGES

AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

2, AMENDMENT/MODIFICATION NO. 3. EFFECTIVE DATE 4. REQUISITION/PLIRCHASE REQ. NO, 5. PRCJECT NO. rif applicable)
#1 11/058/2009
8. ISSUED BY CGDE 7. ADMINISTERED BY (if other than Item 6) CDDEL

Chief, External Affairs
VHAGLAS

11301 Wilshire Blva.
LA, CA 90073

8. NAME AND ADDRESS OF CONTRACTOR ¢Na., Street, County, State and ZIF Code) {X) 9A. AMENDMENT OF SOLIGITATION NO.

. 9B. DATED (5o ;
Awarded Non-Profit ED (See fiem 11}

10A. MODIFICATICN OF CONTRACT/ORDER NO.
V6515-XXNX
108, DATED (See ftem 11}

CODE FACILITY CODE 11/09/200%
11. TH!S ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

The abave numbered solicitation is amended as set fortl in Ttem T4, The hour acd date specified for receipl of Offers is extended, D is not gxtended.

Offers must acknowledge receipt of this amendment prior to the hour and date specified in the solicirtion or as amended, by one of the following methods:

{2) By completing items § and 15, and returning copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the

offer submitied; os (c) By sepasate letter or telegram which ineludes a reference to the solicitation and amendment numbers, FAILURE OF YOUR ACKNOWLEDGMENT TO
BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF
YOUR OFFER. IT by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or letter, provided each telcgram or [etter
makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.

32. ACCOUNTING AND APPROPRIATION DATA (If required)

13. THIS ITEM ONLY APPLIES TQ MODIFICATION OF CONTRACTS/ORDERS.
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED N ITEM 14.

CHECK ONE |A. THIS CHANGE ORDER IS ISSUED PURSUANT TG: (Specif anshority) THE CHANGES SET FORTH IN [TEM 14 ARE MADE IN THE CONTRACT QRDER NO. IN
——e=——1ITEM 104,

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ACMINISTRATIVE GHANGES (such as changes in paying gifice. appropriativn
dnte, eic.) SET FORTH IN ITEM 14, PURSUANT TC THE AUTHORITY OF FAR 43.103(B).

€. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:
x 38 USC 8153 Enhanced Sharing of Health care Services and FAR clause 52.212-4

D OTHER (Specify: fupe of modification and awthority)

E. IMPORTANT: Contractor D is not, is required to sign this document and remrmn 1 copies to the issning offiee.

14. DESCRIPTION OF AMENDMENT/MODIFICATION (Organized by UCF secifon headings, including solfciation/contract subject matter where  fecsible.)

1} Sect. 13E continued: Contractor's signed copy to be returned with submitted proposal.

2) The Greater Los Angeles Health Care System hereby alters all references tc a 50% share of
gross proceeds in the current West Los Angeles Golf Coursge Request For Proposal dated Oc¢tober
2, 2009 to read: "Proceeds generated by the non-profit through this agreement will reimburse
the CWT program for the labor provided. After expenses, the net proceeds will be split fifty
bercent (50%) with the GLAHS." 3) CWT work-assignments will coneist of twenty (20) hours per
week, 4)See attached list for greens-maintenance equipment available for use by Che
non-profit.

Exceps as provided herein, all torms and conditions of the document veferenced in fem 94 or 104, ox hereinfare changed. remainy unchanged and it filfl force and effect.

15A. NAME AND TITLE OF SIGNER ¢Type ar pring 16A. NAME AND TITLE OF CONTRACTING OFFICER {Tvpe or pringi
i e
o’ B JdANsrY
158/4? CIDR/CFFEROR - i i5C. DATE SIGNED 18B. UNITED STATES OF AMERICA 16C. DATE SIGNED
i
/ i -
. = ~ e
_ sl [2-4-v ___
= {Signature of person aitthorized to sign) (Signature of Comracting Qfficer)
NSN 7540-01-152-B070 v STANDARD FORM 30 (REVY. 10-83)
Previous edition unusable Prescrivad by GSA FAR (48 CFR)} 53.243
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(a)

(b)

INSTRUCTIONS

Instructions for items other than those that are setf-explanatory, are as follows:

Item 1 (Contract ID Code). Insert the contract type
identification code that appears in the title biock of the
contract being meodified.

Item 3 (Effective date}.

{1} For a solicitation amendment, change order, or
administrative change, the effective date shall be
the issue date of the amendment, change order, or
administrative change.

(2} For a supplemental agreement, the effective date
shall be the date agreed to by the contracting parties,

(3) For a modification issued as an initial or confirming
notice of termination for the convenience of the
Government, the effective date and the
modification number of the confirming notice shall
be the same as the effective date and modification
number of the initial notice.

(4} For a modification converting a termination for
default to a terminaiion for the convenience of the
Government, the effective date shall be the same as
the effective date of the termination for default.

(5) For a modification confirming the contracting
officer's determination of the amount due in
setttement of a contract termination, the
effective date shall be the same as the effective
date of the initial decision,

{c) Mtem 6 {Issued By). Insert the name and address

of the issuing office. f applicable, insert the
appropriate issuing office cede in the code block.

{d) Ttem 8 (Name and Address of Contractor). For

modifications to a contract or arder, enter the

contractor's name, address, and code as shown in the orginal
confract or order, unless changed by this ora

previcus modification,

(e) Item 9, (Amendment of Solicitation Nao. - Dated),

{H

and 10, (Modification of Contract/Order No. - Dated).
Check the appropriate box and in the corresponding,
blanks insert the number and datc of the original
solieitation, coniract, or order.

Item 12 {Accounting and Appropriation Date),
When appropriate, indicate the impact of the
modification on each affected accounting
classification by inserting one of the following
entries.

{1} Accounting classification

Net increase $

{(g)

(h)

(2) Accounting classification

Net increase g

NOTE: If there are changes to multiple accounting
classifications that cannot be placed in block 12,
insert an asterisk and the words "See continutation sheet".

Ttem 13. Check the appropriate box to indicate the type of
modification. Insert in the corresponding blank the
authority under which the modification is issued. Check

whether or not contractor must sign this document. (See
FAR 43.103)

Item 14 (Description of Amendment/Modification).

(1) Organize amendments or modifications under the
appropriate Uniform Contract Format {UCF) section
headings from the applicable solicitation or contract.
The UCF table of contents, howcver, shall not be set
forth in this document.

(2} Indicate the impact of the modification on the
overall total contract price by inserting one of the
following entries:

(1) Total contract price increased hy §

(11) Total contract price decreased by §

(iii) Total contract price unchanged.
(3) State reason for modification,

(4) When removing, reinstating, ar adding funds, identify
the contract items and accounting classifications.

(5) When the SF 30 is used to reflect a determination by
the contracting officer of the amount due in
seltlement of as contract terminated for the
convenience of the Government, the entry in ltem 14
of the medification may be timited to --

{i} A reference to the letter determination; and

(ii) A statement of the net amount determined to be
due in settiement of the contract,

{6) Include subject matter or short title of
solicitation/contract where feasihle.

Ttem 16B. The contracting officer's signature is not
required on solicitation amendments. The contracting
afficer's signamure is normally affixed last on supplemental
agreements,

STANDARD FCRM 30 (REV. 10-83) BACK
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Section One; Qualifications and Past Experience
» Southern Area Youth Pro

grams, Inc. (SAYPI)
1921 West 98" Street

Los Angeles, Ca. 90047-9517
323.755.6290  Fax 323.755.7592
» Authorized Person:
Art Dansby, CEO/Project Director
213.309.2797 Cell Emaijl = artdansbviiaot.com

Organizational History:

Southern Area Youth Programs, Inc. (SAYPI) was formally incorporated as a non-profit tax-
exempt organization in February, 1996 by Western States Golf Association, Southern California
Area. Prior to formal incorporation, the organization had operated a junior golf training and

contract for Maggie Hathaway Golf Course, a 9 hole, par 3 County owned course in South
Central Los Angeles. The contract formalized 1 joint venture with the County of Los Angeles
and American Golf Corporation (CW Partners). The contract has been extended through 2015,
In 2003, the junior golt/scholarship programs operated by SAYPI became a chapter of the
national The First Tee Organization. SAYPI is currently sponsored and/or supported by the
following organizations:

o County of Los Angeles

* United States Golf Association (USGA)
Southern California Golf Association (SCGA)
Public Links Golf Association (PubLinks)
Professional Golf Association (PGA)
The First Tee
L A-84 Foundation
American Golf Corporation/CW Partners
Nestle USA
Toyota USA
* Southern California Gas Company

Demonstrated Ability:

SAYPI has demonstrated it’s ability to perform this project over the past 10 years under the
above mentioned contract with the County of Los Angeles/American Golf Corporation to
manage the 9 hole, par 3 Maggie Hathaway Golf Course as follows:

Ten (10) year history of profitable operations. (Exhibit A)

Increased annual revenues from $90,105 in 1999 1o $122,014 in 2008.
Five (5) year maintenance of annual $100,000 cash reserves.
Successfully integrated junior golf and “women-in-golf” programs into the
scheduling and management of the golf course.

Implemented concession sales to supplement golf course green fee
revenue.

Resumes of Key Personnel:
(See Exhibit B)

Y YVVY
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References:
Erin Stennis (Maggie Hathaway Golf Course Contract)

Deputy, Supervisor Mark Ridley-Thomas
County of Los Angeles

700 Exposition Pack Drive

Los Angeles, Ca. 90037

Warren Leary (Maggie Hathaway Golf Course Contract)
Regional Manager

American Golf Corporation

2951 28" Street

Sanias Monica, Ca. 90405

Araceli Ortiz (Junior Golf Contract)
Grants Associate

United States Golf Association

1631 Mesa Avenue

Colorado springs, Co. 80906

Pilar Diaz (Junior Golf Contract #21673)
Program Manager

LA84-Foundation

2142 West Adams Boulevard

Los Angeles, Ca. 90018

Kevin Gigax {(Junior Golf Contract and Scholarships)
Executive Director

Southern California Golf Association Foundation (SCGA)
P. O.Box 7186

North Hollywood, Ca. 91615

Craig Kessler  (Junior Golf Contract)
Executive Director

Public Links Golf Association (PLGA)
7035 Orangethorpe Avenue Suite E
Buena Park, Ca. 90621

Henry Sandles  (The First Tee)
Director, Mountain Regional Affairs
The First Tee

P. 0. Box 30641

Albuguergue, NM 87190
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ection Two: Plan of Control and ement

SAYPI plans to implement a golf course management system that incorporates the following
priorities:

1. Integration of clinically supervised therapy groups into daily scheduling,

2. Re-assignment, training, scheduling and supervision of Compensated Work Therapy
(CWT) participants.
Integration of existing DVA/GLAHS procedures into SAYPI management plan.
Scheduling of orientation of SAYPI staff by DVA/GLAHS therapeutic/clinical staff,
Implementation of community based marketing plan for public golfers.
Secure approval for limited concession sales...(water, soft drinks, candy, snacks)
Organization of office clerical functions and acquire appropriate office equipment.
Installation of computer-based point-of-sale accounting system.
. Installation of electronic credit card processing

10 Development of master work schedule for all staft.

11. Development of written Standard Operating Procedures (SOP)
Priority of Play:

1. Supervised Therapy Groups

2. Veterans Out Patients

3. Veterans at Large

4. General Public

0PNV AW

Fee Schedule:
Public Veterans Twilight Jr. Golfers* Seniors  Out Patients VA Inpatients
| $12.00 [ $7.00  [$5.00 | $4.00 [ $4.00 | $3.00 | No Charge |

* SAYPI is a participant in the Southern California Golf Association Foundation’s “Youth on
Course” Initiative. This program reimburses golf courses on average of $2.00 - $4.00 for each
youth player (age 7 — 17). The program is designed to increase access for youth at area golf
courses. Local Middle and High Schools are taking advantage of this program,
Section Three: Financial Proposal

» Three (3) Years Financial Statements (Exhibit C)

» Five (5) Year Pro Forma Business Plan (Exhibit D)

“How D! APrggrams Wl[l b e Achlevgg T
SAYPI appreciates that the primary reason DVA/GLAHS maintains the golf course facility is to

provide a therapeutic resource for veterans recovering from psychiatric and substance abuse
problems, and to provide work experience and job readiness training to veterans attempting to
eventually enter the unsubsidized work force. SAYPI understands this DVA/GLAHS mission
and is prepared to incorporate this clinical and programmatic priority into a comprehensive golf
course management plan as follows:
» Acquire and assign SAYPI staffing with prior experience supporting intensive and
rehabilitative day treatment programs.
» Adopt and incorporate the existing DVA/GILLAHS vocational rehabilitation and CWT
programs into the SAYPI management model.
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Facilitate the training and orientation of SAYPI staff by GLAHS Community Care staff.
Schedule and assign participants from the CWT program as starters, cashiers, data entry
operators and groundskeepers.

Provide job placement assistance and industry referrals to CWT participants.

Implement a therapeutic and educational approach to job assignments for participating
veterans.

Participate in periodic management review sessions with GLAHS Community Care
clinical staff.

Grow the program by expanding public usage of the facility.

v ¥V V¥ VY

Section Five: Desien Concept
SAYPI plans to work within the existing physical design of the facility. SAYPI plans to initiate
concession sales within available space in the existing Quonset hut. A “Clean-Up”, “Fix-Up”,

“Paint-UP”, campaign will be launched immediately.
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Exhibit A

10 Year Revenue/Expense
Analysis
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Exhibit B

Project Director Resume



Art Dansby Exhibit B
Southern Area Youth Programs, Inc.
1921 West 98" Street

Los Anﬁeles, Ca. 90047-9517

Education:

A. A. Degree Government 1962 Los Angeles City College

B. A. Degree Political Science 1966 Cal. State University, Los Angeles
Masters Certificate Management 1968 American University, D. C.

Work History:

March, 2004 — Present President/CEO
Southern Area Youth Programs, Inc.

1921 West 98" Street
Los Angeles, Ca. 90047-9517
May, 1992 — August, 2004  Management Consultant
Kedren Community Mental Health Center
4211 S. Avalon Boulevard
Los Angeles, Ca. 90011
Provided management and technical assistance to CEO in the areas of Mental Health
intensive/rehabilitative day treatment, outpatient, regulatory reporting, transportation,
contract compliance, fiscal monitoring, cost reporting, audit management, and
information systems design.
January, 1973 — May, 1992 President/Founder
Shotwell Computer Systems, Inc.
1028 E. Compton Boulevard
Compton, Ca. 90224-5287
Organized and managed private-for-profit company providing medical management,
computer services and training services to variety of clients.
June, 1970 — December, 1972  Senior Systems Programmer
Aerospace Corporation
2350 West El Segundo Boulevard
El Segundo, Ca. 90245
Provided training and technical support to applications programmers in the use of IBM
OS/HASP operating systems. Installed and maintained systems and communications
software in support of multi-user computer resource. _
September, 1966 — August, 1968 Systems Programmer
U. 5. Department of Army
Pentagon
Washington, D. C. 20250
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Exhibit C

Financial Statements

2006
2007
2008



Samuel U. Tuice, aﬂ'z.

CERTIFIED PUBLIC ACCOUNTANT

4415 Victoria Park Drive
Los Angeles, CA 90019
{323) 937-9462
(323} 778-2248

July 16, 2007

Board Of Directonies

Western States Golf Associations Southermn Area Youth Program, Inc.
1921 West 98" Street

Los Angeles, CA 90047

I have reviewed the accompanying balance sheet of Western Golf Association Southern
Area Youth Program, Inc. (WSGASAYP) a non Profit Corporation as of December 31.
2006 and the related statements of income, retained earnings, and cash flows for the year
then ended, in accordance with Statements on Standards for Accounting and Review
Services issued by the American Institute of Certified Public Accounts. All information
included in these financial statements is the representation of the management of

WSGASAYP.

A review consists principally of inquires of Company personnel and analytical
procedures applied to financial data. It is less in scope than an audit in accordance with
generally accepted auditing standards, the objective of which 1s the expression of an
opinion regarding the financial statements taken as a whole. Accordingly, I do not

express such an opinion.

Based on my review, I am not aware of any material modification that should be made to
the accompanying financial statements in order for them to be in conformity with
generally accepted accounting principles.

Samuel V. Trice, Jr.
Certified Public Accountant

Tuly 16, 2007
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CONFIDENTIAL FINANCIAL
INFORMATION WITHHELD FROM
RECORD
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Exhibit D

Five (5) Year Pro Forma
Business Plan



Southern Area Youth Programs, Inc. (SAYPI) Exhibit D
Department of Veterans Affairs Golf Course
Five (5) Year Business Plan (Pro Forma Projection)

Revenue 2010 2011 2012 2013 2014 Total
Golf Course Green Fees {note 1) 98,400 | 110,208 | 123,433 | 138,245 [ 138,245 608,531
Golf Course Store Sales (congcessions) 3,500 3,850 4,235 4,659 4,659 20,902
Golf Course Driving Range Revenue
Tournament/Facility Fees
Other Revenue

[Total Revenue 101,900 | 114,058 | 127,668 | 142,903 | 142,903 629,433

Expense 2010 2011 2012 2013 2014  Total
Salaries and Wages 45 855 51,328 57,451 64,307 64,307 283,245
Payroil Taxes 5,420 7186 8,043 9,003 9,003 [ 39,654
Store Purchases 2,500 2,750 3,025 3,328 3,328 14,930
Repairs & Maintenance 3,500 3,500 3,500 3,500 3,500 @ 17,500
Casualty insurance 800 800 500 800 800 B 4,000
CWT Reimbursement for (note 2) 36,109 39,720 43 692 48,061 48,061 215,642
information Technology 2,500 2,750 3,025 3,328 3,328 14,930
Advertising & Public Relafions 1,200 1,320 1,452 1,587 1,597 ': 7,166
Telephone 300 330 363 399 399 I8 1,792
Corporate Overhead 2,000 2,200 2,420 2,662 2,662 11,944
[Total Expense 101,184 | 111,881 | 123,770 | 136,984 | 136,984 ® 610,803
[Surpius/Deficit | 717 ] 2177 3,898 5920| 5,920 ) 18,630 |
50% Revenue Share r 356 ] 1,088]  1,949] 2,960] 2,060 B 9,315 |
Motes:
note 1 Green Fees (annual projection)

{600 Public Plays/Mo X 12 Mo @ $12.00 86,400
50 Veteran PlaysfMo X 12 Mo @ $7.00 4,200
30 Twilight Plays/Mo X 12 Mo @ $5.00 1,800

160 Jr Golfer Plays/Mo X 12 Mo @ $4.00 2,880
20 Senior Plays/Mo X 12 Mo @ $4.00 980

§60 Outpatient Plays/Mo X 12 Mo @ $3.00 2,180
First Year Total 98,400
note 2 CWT Reimbursement
4,160 anriual man hours @ $8.00/br 33,280
(4 half-time equivalents @ 20 hours/week)
payroll burden @ 8.5% 2,829
First Year Total 36,108

000790.118



Exhibit E

IRS 501 ¢3 Non-Profit
Exemption Letter



INTERKAL REVENUE SERVICE
DISTRICT RIRECTOR

2z COPANIR CIRCLE

MONTEREY PARK, Ch 91755-7406

Lana
1228

L]

Dace: e w

WESTERN STATES GOLF ASSCCIATION

SOUTHERKN ARER YOUTH PROGRAM, INC.

c/C JOE W. BOYD
1727 BUCKINGHAM RORD
L.O05 ANGELES, CA 50013

Fice) (3) RPPECVA L

S

Dear Bpplicant:

DEPARTMENT OF THE TREASURY

Employer Identification Number:
95-4549435
Case Humber:
956026045
Contact Person:
JULIE Y. CHAN
Contact Telephone Humber:
{213) 725-6613

Accounting Pericd Ending:
December 31

Foundation Status Classification:
170 (b} {1) (A) {vi) -

Advance Ruling Pericd Begins:
January 11, 19%6

Advance Ruling Period Ends:
December 31, 2000

Addendum Applies:
NO

Based on information you supplied, and assuming your operations will be as

stated in Yyour application for reco

gnition of exemption, we have determined you

are exempt from federal income t&x under section 50l.aj of the Internal Revenue
Code as an organpization deseribed in section 501ic) {37.

Because you are a newly created organization, we are not now making a
final decermination of your foundation status under section 509 {a} of the Cods.
However, we have determined that you can reasonably expect to be a publicly
supported organization described in sections 50%(a) (1) and 170 (b} (1) (A} (vi).

Accordingly, during an advance ruling period you will be treated as a

publicly supported organization,

and not as a private foundatien. This advance

ruiling period begins and ends on the dates shown above.

within 50 days after the end of your advance ruling period, you must

send us the information needed to

ments of the applicable support t2

establish that you have béen a pu

detexrmine whethey you have met the reguire-
gt during the adwance ruling peried.
blicly supported organization, we will classi-

If srou

fy you as.a section 508 {a} (1) or 509 (a) (2} organization as long as you continue
to meet the requirementg of the applicable support test. If you do not meet
the public support requirements during the advance ruling period, we will

classify you as a private foundation

for future periods. Also, if we classify

you as a private foundation, we will treat you as a private foundation from

your beginning date for purposes o

£ gection 507 (d) and 4540,

Grantorg and contributors may rely on our determination that you are not a

private foundation until 90 days after

the end of your advance ruling period.

If you send us the required information within the 90 days, grantors and
contributors may continue to rely on the advance determination until we make
a final determination of your foundaticon status.

Letrer 1045 {DO/CG!}

~4
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Exhibit F
SAYPI Golf Course
Management Contract

County of Los Angeles and
American Golf Corporation



o - AG REGARDING JACK THOMPSON GOLF COURSE

I Parties. This Agreement, dated for identification purposes only April __, 1997, is and
entered into by and CW Golf Partmers, a California limited partnership ("CW Golf") and Western
States Golf Associatjon Southern Area Youth Program, Inc., a Not for Profit, Public Benefit Corporation
("WSGA"). .

2. Recigjs.

2.1 CW Golf is the lessece under that certain Lease Agreement ("the Lease") dated

September 14, 1993 by and between the County of Los Angeles (the "County™), as lessor, and CW Golf, .
as lessee. The Lease covers the operations at Chesier L. Washington Golf Course and Jack Thommpson
Golf Course.

2.2 | American Golf Corporation ("AGC") 1s the general partner of CW Golf.

23 CW Golf and WSGA destre o enfer into this Agrsement to provide for the creation
and implementation pf one or more junior golf programs benefiting inner city youth at Jack Thompson
Golf Course (the "Gglf Course™).

24 | CW Golf and WSGA also desire to authorize, license and permit WSGA to
undertake those operptions of the Golf Course as listed on Exhibit "A" attached hereio (and incorporated
herein by this referenice) with the consent and agreement of the County of Los Angeles.

In consideration of the foregoing, and for other good and vaiuable consideration, CW Golf
and WSGA agree as follows:

Lease. CW Golf will pay all expenses related to the maintenance of the Golf Course, and maintain the
Golf Course in accomdance and compliance with the terms of the Lease. CW Golf will maintain the right
to claim any rent cregiits from the County of Los Angeles as provided for under the terms of the Lease. In
addition, CW Golf Wil have the right, fromn time to time, and upon advance notice to WSGA, to close the
Golf Cousse for (a)| maintenance reasons or (b) revenue generating events such as toumaments and

television and motiok picture productions. Revenue shared as stated in §3.3(c).

Firi\egreements\jecitmon.apr

000790.122




§

32 | WSGA will undertake and be responsible for those operations and management

- resprusibilities of
Golf. WSGA shall
the terms of the
WSGA will create, i
operate, schedule
Association and o
WSGA junior golf
the “Programs™).
Programs will be 1o
Certified Graduates
availability. Without

etiquette, playing the

contribute 1o the juni
facilities at the Golf (

programs.

Golf Course as listed on Exhibit "A" under the supervision and direction of CW
e the obligation to operate the Golf Course in accordance and in compliance with
(which WSGA hereby acknowledges receipt of) and the terms of this Agreament.
lement and maintain one or more junior polf programs of its own. WSGA will
coordinate with the Ladies Professional Golf Association, the Young Golfers
similar organizations for youths 1o learn to play golf on the Golf Course (The
grams and the other junior golf prorgrams are hereinafter referred to collectively as
GA will develop a standardized junior golf prograen. The purpose of these
promote and facilitate golf instruction and golf participation by inper city youth.
of the program will be enfitied to free access to the Golf Course, subject to
limiting the foregoing, WSGA will do the foliowing:

(@) WSGA will operate a nop-profit youth center for learning the rules,
game of golf, and for the development of good citizenship. :

(b) WSGA will solicit sponsors from the general business community to
or golf programs being run at the Golf Course and to improve and/or develop the
Course (including the consiruction of the ciubhouse and meeting rooms).

(c) WSGA will coordinate the use of the Golf Course with other junior golf

(@ WSGA will ensure that the junior golf programz is properly operaied t¢

agsure greater participation in the game of golf by inmer city youth.

(e) WSGA will solicit, coordinate and supervise volunteers to participate in the

implementation and fpaintenance the progran.

with the Golf Coursse

(f)  WBSGA will be responsible for all costs and expenses incurred in connection
operation and its program. CW Golf's obligations will be confined to the costs and

expenses of maintainjng the Golf Course in compliance with the provisions of the Lease.

33

patrons, and not exclusi

meet, on an annual
Course for its Juni
Course for these
identify any action
facilitate the
Each business plan

(a) ‘WSGA will make the Golf Course and ancillary facilities available to adult
ely operate Junior Golf Programs at the Golf Course. CW Golf and WSGA. will
and mutually develop a business plan that (a) identifies WSGA's use of the Golf
Golf Program and other junior golf programs, (b) coordinaie the use of the Golf
with the availability of the Golf Course to the general public. (¢) specifically
be taken by CW Golf reiative to the maintenance of the Golf Course necessary to:
being run by WSGA, and (d) establish an operational budget for the Golf Course.
will be subject to the reasonable approval of WSGA and CW Golf. WSGA

understands and agreges that CW Golf's pnmary purpose in reviewing and approving each annual business

plan is to ensure that
ensure that CW Golf|

CW Golf is continuously n compliance with its obligations under the ease and to
is mot required to incur any extraordinary expense in connection with any junior golf

program that would ot otherwise be incurred in connection with the normal operation of the Golf Course.

firi\sgreementsiackurnsn.agr
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(b) WSGA will prepare and provide CW Golf (with CW Golf's assistance)
* morthly financial ents for the operations of the Golf Course in a form and manner acceptable to
CW Golf, in its solejand absolute discretion. CW Golf and/or the County shall have the right to audit and
mspect alt books, ledgers and records of WSGA upon providing reasonable written notice to WSGA.

©) WSGA and CW Golf will divide all "Net Profits" derived from WSGA's
operation of the Golf Course on an equal basis until such time as CW Golf has recouped all expenses
meurred under this Agreement by CW Golf for the maintenance of the Golf Course as provided under
Paragraph 3.1. For puposes of this subparagraph, *Net Profit" shall mean the revenues received from the

operation of the Galf Course less the expenses imcumred by WSGA in operating the Golf Course as
provided in Paragraph 3.2. WSGA shall not incinde in operating expenses any costs incurred in obtaining
sponsorships or related to fundraising, or in any way dealing with WSGA's charitable purpose or not-for-

ythoseexpmsesrelatedduecﬂymﬂleday-to-dayﬁmcuonmgofﬂwGoHComse

@ Ccw Golf will also allow WSGA, sixty (60) days after the execution of this
ies, to take over the operation and management of the Golf Course as provided for

3.4 | In addition to CW Golf's obligations under this Agreement, AGC hereby agrees to
cooperate with W5(A in promoting and faciliteting golf instruction and golf participation by inner city
youth in the foliowing manner:

(@) AGC will make availsble to Certified Graduates of WSGA's jumior
round basis, the driving ranges and golf cowrses at Arcadia Golf Cowrse in Arcadia,
California, Brookside Golf Course in Pasadena, California, Simi Hills Golf Course in Simi Valley,

mmembers who have ¢ompleted a junior golf programs, Mondays through Fridays (except holidays) on the
driving range at any fime, and on the golf course during off peak hours for a charge of $1.00 per medium
size of bucket of practice balls, or $1.00 per round of golf (except Westchester Golf Course which can pot
be used between the hours of 5:00 p.m. and 7:00 p.m.).

(b)  AGC, will, at WSGA's request, use reascnable efforts to assist WSGA in
obtaining golf equipment for junior golfers.

(c) AGC will sponsdr WSGA's ammual fimd raising tourcament to be held at

Chester Washington Golf Course on a weekday (other than a holiday) acceprable to AGC. At a minimum,
sixty percent (60%)|of green fees and golf cart fees collected from this event will be donated to the

WSGA. Junior Golf Brogram.

(@  AGC will provide a $1.00 rebate to the Program for each player in WSGA
club tournaments played on AGC ge.lf courses located in California, Arizopa and Nevada upon

presentation of the agpropriaic receipis for ihe iownaments.

(&)  AGC will provide WSGA with the use of Dominguez Golf Course as the
location for the WSGA's Annuaj Drive-A-Thon.
firisreements\jaciomsn.agr
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§y) AGC will continue its jumior polf imternship program for two to three
outstanding juniors. ;Each participant must be a junior or semior in high school and maintain 2 minimum
grade point average of 2.50. Each participant will be employed by AGC during summer vacation on an
as-needed basis. Provided that a participent snccessfully completes the required employment tasks
throughout the sumrher, the participant will receive 2 one time scholarship of $1,000 at the end of the
sammer. WSGA understands that each participant will be offered employment for one summer only and
further understands that AGC's offer of employment will extend only for the sttmmer vacation period.

Each participate is eligible for only one scholarship nnder this internship program_

3.5 iWSGAwiﬂenmnethatAGCsmemdmrporatclogoarepmminmﬂydisplayed,
promoted, and recogpized as a primary sponsor in all signage, brochures, literature, promotional items,
events, fundraisers or any other public advertisements desling with the Golf Course or WSGA's programs.
TheComw(ﬂ:rm:ghimDhenmomedemﬁcn)mmeﬂgmwappmwaﬂ
advertisements, promiotional items, signsge, brochures, literature, events or fundraisers and shall also
receive appropriate atknowledgement as a sponsor on all of such items.

3.6 | WSGA agrees that it wilk:

(8)  Indemnify CW Golf, AGC and the County against and hold CW Golf, Al
and the County hamjless from any injury to person or property, and all costs, claims, suits or Liabilities
arising from WSGA's aperation to the Golf Course and the conduct of WSGA's Programs, business or
anything else done of permitted to be done in or about the Golf Course, including any breach or default in
the performance of WSGA's obligations under this Agreement; or any other acts or omissions of WSGA
while operating the Golf Course or during the term of the Agreement WSGA shall defend CW Golf,
AGC and the County against any such injury to person or propesty, and all claims, suits or liabilities at
WSGA's sole expense with counsel reasonably acceptable to CW Golf, AGC or the County, or at CW
Golf's, AGC's or the County's election, WSGA shall reimburse CW Golf, AGC or the County for any
legal fees or costs infarred by CW Golf, AGC or the County in commection with any such injury, claim,
suit or liability. Asﬁnmieﬁalp@ofthemnsidemﬁontoCWGolﬁAGCmtheComty, WSGA assumes
all risk of damage property or injury to person in or about the Golf Course arising from any cause
associated with WSGA's operations, and WSGA hereby waives all claims in respect thereof against CW
Golf, AGC or the gjmnty, except for any claim arising out of CW Golf's, AGC's or the County's gross
negligence or willful miscondnct. As used in this Section, the term" WSGA” shall include WSGA's
employees, agents, c?mmctm‘s and invitees, if applicable.

| (®)  WSGA shall obtain as a condition precedent to WSGA's enforcement of this
Agreemem,andmaiinaininforce during the term of this Agreement the following types of insurance
coverage: Comprebensive General Liability Policy of Insurance with an aggregate and per occurrence
bodily 1gjury and damage policy limit of no less than One Million Dellars ($1,000,000). In
addition, WSGA will acquire and maintain workers' compensation insurance for every employee,
volunteer or contracinr of WSGA engaged in any manner with the operation of the Golf Course, or
implementation of the Programs and shall provide proof of said insurance as a precondition to CW Golf's
performance under ! is Agreement. No palicy of insurance shall include any self-insurance retention
endorsement nor any|individual policy deductible of more than $2,500. These policies shall be considered
primary coverage and shall contain the following speciat endorsements and/or provisions:

Firi\agresments\jackimse. apr |
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. (D) CW Golf, AGC, the County and their officers, employees, and . servants
shair be included asiadditional insureds on all liability coverage policies and will be provided with an
addiﬁonaliusmedcqﬁ.ﬁcatepﬁortoﬂlecommencmOfthisAgreeznmaspcrminstotheGolfCourse;

(i)  The insurer will not cancel or reduce the insured's coverage without thirty
(30) days' prior written netice o CW Golf;

i (i) CW Golf, AGC and the County shall not be responsible for the payment of
any premiums or assessments on the policy; and

 (iv)  Rating of Insurance Company: WSGA shall maintain all insurance requived
under this Agreemeny with companies holding a "General Policy Rating™ of A-12 or better, as set forth in
the most current issue of "Best Key Rating Guide”.

No cancellation provision in any insurance policy shall be construed in derogation of the
continuous duty of WSGA to furnish insurance during the term of this Agreement. Said policy or policies
shall be underwritten; to the satisfaciion of CW Golf. A signed and complete certificate of insurance, with
all endorsements required by this section and maming CW Golf, AGC and the County as specific
additional named insbreds, shall be submitied to CW Golf prior to the execution of this Agresment. At
least thirty (30) days prior to the expiration of any such policy, a signed and complete certificate of
insurance coverage as renewed or extended shall be filed with CW Golf. If proof of such remewed or
cxtendedcnverageis;notpmvidedtoCWGnlfthenthisAgrecmentshaﬂteIminatemonthepoﬁcy
expiration date. Upon request, insurer shall famish CW Golf a certified copy of the policy within ten (10)
days.

4, Term.| This Agreement shall he for an initial term of five (5) years commmencing on the
date control of operation and management of the Golf Course is given to WSGA by CW Golf. WSGA
shall have the right, by opiion, to extend this Agreement for an additional five (5) years by giving notice
in writing to CW Galf not less than one hundred eighty (180) days prior to the expiration of the initial
term. This Agreement may be terminated by expiration of its term. any material breach of its provisions
and conditions, failure 10 adhete to the annual business plan after reasonable notice (as defined herein) is
provided to the non-complying party, termination of the underlying Lease with the County, or mutual
consent of the parties. Reasonable notice shall be given by either party desiring to ferminate this
Agreement under theiterms of this paragraph. Reasonable notice, as used in this Paragraph 4, shall not be
a period of the longer than sixty (60) days under any circumstance,

5. Misce]laneous.

5.}  Amy communication containing the npame or logo of AGC must be approved in
advance by AGC. AGC's consent will not be unreasonably withheld.

5.2 This Agreement is the entire agreement between the parties and may not be
amended or modified except by an instrument in writing signed by both parties.

53  WSGA will comply with ail laws relating to the operation of the Golf Course or
any program operating at the Golf Course.

Puiiepreamentsiackimsn 2oy
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54  Any ootices or other comm
shall be ziven in writing, delivered personally,
For purposes of notice, CW Golf's address shail

¢/0 American Golf Corporation

2951 28th Street

Santa Monica, California 90405
Attention: Riki M. Ichiho - Legal Department

and WSGA's address shall be:

Joe W. Boyd, President

WSGA Southemn Area Youth Program, Inc.

1727 Buckingham Rd.
Los Angeles, CA 90019

forwarded by ov

unications required or permitted under
ernight delivery or sent by certified mail.

IN WITNESS WHEREQOF, the parties have executed this

Written.

CW Golf Partmers,
a California limited parmership
By: American Golf Corporation,
a California corporation
Its: General Partner

By: /ﬂ’j

cgth L. Buerre

Its: LXepepduve Uica_ /g.q.g!' el

Western States Golf Association
Southern Area Youth Program, Inc.,
a Mot for Profit Public Beneﬁ't Corporation

Eviezreements\jackimen spr

P

this Agreement

Agreement as of the date first above
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T EXHIBIT "A"

WESTERN STATES GOLF ASSOCIATION DUTIES

1. Hire and supervige a Golf Course Manager who will overses the Golf Course operations;
2. Prepare and provide all business forecasting and budgeting data;

3. Hire and supervise all operations staff, including, but not limited to, starter’s booth, pro shop, snack
bar, marshals, golf professional(s), and clubhouse maintenance staff;

4,  Prepare, implement and supervise all payroll functions, training functions, computer training,
matketing and advertising functions, security functions, cash handling and bookkeeping functions,
policies apd procedures fimctions and clubhouse and faciliies maintenance functions; and

5. Golf mstruction and junior golf programs as more specifically described herein.

firfispreements\isckinmn agr
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EXECUTED AGREEMENT
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Department of Veterans Affairs
Greater Los Angeles Healthcare System
Enhanced Sharing Agreement
West Los Angeles Health Care Center

1. Sharing Agreement: This Contract, ESA #V6915- 5310, is a Sharing Agreement pursiant to Title 38
US.C Section 8153,

This Sharing Agreement provides for the use of Department of Veterans Affairs therein after ‘DVA),
Grenter Los Angeles Healthcare System (herein after *GLAHS"), West Los Angeles space, land use
andfor other resources, (the “Shared Propenty™) as specified in subparagraph |B below,

The terms of the Contract are as follows:

A,

B.

Parties: United States Veterans Initiative (US Vets) and the DVA. GLAHS
Resources to be shared: VA Golf Course on the north campus of WLA VA Medical Center.

Period of Performance: Five (5) yeurs and one (1) 5-year option

i inl proposal includi : As mutually agreed upon in the Development Plan
(attachment “D') To include 2 separate MOU between US Vels and the Compensaled Work
Therapy program and a separate MOL between 1S Vels and VA Canleen Services,

Payment: Payments in licu of rent shall consist of the management of the VA galf course on the
West Los Angeles campus 1o include development and implementation of a business model and
Mnancial program to handle public pay-to-play participants while maintaining a therapeutic and
rehabilitative environment for Velerans. Plus a profit sharing agreement Lo include fifty percem
{50%) of net proceeds (afier expenses including CWT reimbursement ) to go directly to GLAHS.
The Sharing Pariner will be responsible for financing and/or oblainmg Mnancing 1o develop,
construct. manage and perform under the terms of the Sharing Agreement.

Authorization to_Act on Behall of the DVA GLAHS, WEST LOS ANGELES: The
Contracting Officer (“CO™) is the only United Stales Government (“Government™) official who
shall be authorized to enter into, modify, administer and terminate ths Agreement and (o give any
and all direction required of the DVA under this Agreement.

. Restriction: The DVA, GLAHS, prohibits the use of DVA property for the purpose of carmivals

(e, amusement rides of any kind and animal displaysfacisy, The DVA, GLAHS, prohibits the
parking of vehicles on prass and tree areas of the grounds. unless prior approval of the DVA,
GLAHS, has been obtained and such approval is incorporated mto this Contract.  The DVA,
GLAHS, prohibits the carrying of firearms by any person(s) employed or hired by the Sharing
Partner, other than duly sworn law enforcement personnel such as LAPD or LA County Sheniff.
No explosive devices, smokescreens, etc, will be permitted on Govermment propernty. No tobacco
smoking is permitted in Govermment buildings. Photography within paticnt areas or of patients is
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stiictly prohibited.  The sale or consumption of aleohol on the Shared Propenty i sinictly
prohibited.  There will be no distuption of Medical Center operations. Courtesy 1o patients,
visitors and employees is MANDATORY. Any specific requests for activities or event elements
not described above or in "ESA #V6915-5310° are to be submitted in writing 1o the CO listed
below. Requesis shall be made at least 30 days prior to the performance date to which the
activity applies. Upon receipt, requests will be reviewed by appropriate DVA personnel and
Sharing Partner will be notified in a imely manner a5 to the result,

H. Security: The Depanment of Veterans Affairs Police Depantment (VAPD) regularly patrols the
area 24 hours a day 10 ensure the safety of the tenants, patients and employees. The Sharing
Partner may provide any additional security they feel is necessary. W incidents oceur which
require GLA involvement, the cost of addressing those incidents will be the responsibility of the
Sharing Partner. Random inspections by the Contracting Officer, the Contracting Officer’s
Technical Representative (COTR) or DVA GLAHS Security Police, may be conducted during the
period of performance, provided that said random inspections do not materially interfere with
Sharing Pariner’s acuvities.

I. Mnaintepance: The Sharing Panner shall be solely responsible for any and all costs associated

with repair and mamtenance of the Shared Property and equipment as well as all improvements
made 1o the Shared Propeny.

J. Utilides: DVA will be responsible for providing utilities. Sharing Partner will be required 1o pay
for wilities above and beyond normal usage

K. Insurance: Sharing Partner shall furmish, or cause o be fumished, original centificates of
insurance to DVA five (5) days prior 1o the vse of the Shared Property. The term of the
insurance, and successor policies, must in the aggregate for the duration of the Period of
Performance covered by this Sharing Agreement,

1. Types of Limils of Insurance: The following types and limits of insurance are required

a) Comprehensive or commercial general liability insurance to include the following
coverage:  premisesfoperations,  products/completed  operations  (when  applicable),
contractual personal injury, broad form propenty damage, with limits not less than One
Million Dollars ($1,000,000.000 combined single limit for bodily injury and propeny
damage.

b) Comprehensive Automobile Liability Insurance with limits of not léss than One Million
Dollars ($1,000,000.00) each ovcurrence combined single limit for bodily injury and
propenty damage, including coverage of owned, non-owned and hired vehicles, including
loading and unloadmg operations,
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c)  Workers Compensation Insurance and Employer’s Liability Insurance, as required by the
Labor Code of the Swie of Califorma and Employer's Lubility limiis of One Million
Dollars (51 ,000,000.00) per accident or occurrence.

dy DVA may require other insurance coverage deemed appropriate for a specific event,

e} DVA or designee 15 hereby authonized 1o reduce the reguirements set forth herein i the
event it is determined that such reduction is in the best interests of DV AL Such reduction
shall not be binding unless in writing and signed by DVA or designee,

0 The CO or his or her designee 1s hereby authorized to reduee the requirements set forth
heremn in the event that they determine that (1) such reduction does not unduly dimimish
protection of the DVA or its assets, or (i) the requirement of these coverages would
impose an unreasonable fimancial burden wpon the Sharing Partner. Such reduction shall
not be hinding unless in writing and signed by the CO or his or her designee.

Coverage:

a) The DVA, its boards and commissioners, officers, agents, employees and volunteers must
be named as additional insured and are 10 be covered as additional insured as respects:
liability arising owt of activities performed by or on behalf of the Sharing Partner:
products and completed operations of the Sharing Partner; and premises owned or used
by the Sharing Pariner. The coverage shall contain no special limitations on the scope of
protection afforded to DVA. boards and comnussions, officers. agents, employces and
volunteers.

b) Sharing Partner’s insurance coverape shall be primary insurance as respects DVA, s
boards and comnussioners, officers, agents, employees and volunteers. Any insurance or
self-insurance maintained by DVA and its boards and commissioners, officers,
employees and volunteers shall be in addition 1o Shanng Partner’s msurance and shall not
contnibute with it

¢} Coverage shall state that Sharing Partner's msurance shall apply separately to each

msured agamst whom a cliim is made or suit is brought, except with respect 1o the Tints
of the insurer’s habality.

d) Each insurance policy required by this Section shall be endorsed 1o state that coverage
shall not be suspended, voided, canceled, reduced in coverage or in limits except after
thirty (301 days prior wrtten notice has been give to DVA,

e} Subcontractors (if utilized). Sharing Partner shall include each of its subcontractors as
msured under the policies of msurance required, or altematively shall provide 1o DVA
cerificates of insurance and binding endorsements evidencing satisfactory compliance by
each subcontractor with insurance requuirements stated herein,
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A Waiver of Subrogation (For Workers Compensation Coverage Only):

The msurer shall agree o waive all rights of subrogation against DVA, its boards and
commissioners, officers, agents, employees and volunteers for losses ansing from activities
and operations of Sharing Partner in the performance of services under this Agrecment.

d.  Acceptability of Insurers:

Insurance is o be placed with insurers rated A-7 or better by A.M. Best's rating service,

5. Remedies for Breach of Insurance Requirements:

If Sharing Panner, {or any reason, fails 1o obtain, within ninety (90) days. and 1o maintan
insurance coverage, which s required pursuant Lo this Section, the same shall be deemed a
material breach of contract, The DV A, at its sole option, exercisable any time after Sharing
Partner’s failure to cure said breach within thinty (30) days after receiving written notice
thereofl. may terminate this Agreement and obtain damages, if any, from the Sharing Pariner
resulting from said breach,

L. Damages: Sharing Partner will ensure performance areals) isfare restored (o pre-existing
conditions {fair wear and/or tear excepted) at expiration of performance. The Shanng Partner
shall be responsible Tor all damages Lo the DVA, GLAHS property caused by their negligence.
Any repairs, if necessary, will be a1 the expense of Shanng Pariner.

2 General terms and conditions shall be as follows:

A. Relationship: The relationship of the parties is not and shall not be constrved or interpreted (o be
a partnership, joint venture, or agency. The relatuonship of the parties shall be an independent
contractor relationship.  Nothing contained herein shall be construed as an employmeni
relationship or partnership between DV A and Sharing Partner.

B. Termination: The DVA may terminate this Agreement, or any part thereol, for cause in the
event of any material default in its performance under the wrms of this Agreement by the Shanng
Pariner, or if the Sharing Pariner fails to follow DVA regulations or the CO's istructions
concerning the use of the Shared Property under the terms of this Agreement, or if the Shanng
Partner fails to provide the DVA, upon written request, with adequale assurances of luture
performance. by giving at least ninety (90) days prior to written notice.  In the event of
termination for cause; the Sharmg Partner shall be liable 1o the DV A for any and all nights and
remedies provided by Taw,
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C.

E.

1. The DVA reserves the right w unilaterally tenminate this agreement immediately and
without cost Lo the DV A if Sharing Pariner has caused Govermment owned assets or the
public 10 be endangered,

d

Suspensiop of Performance, This Sharing Agreement can be suspended by DVA within
12 hours notice at any time, should it be necessary, in the event of a Federal emergency
or other disaster affecting the operation of the Federal Governmient, without cost liability
assessed the Government. Performance will be permitied to continue upon cancellation
of the suspension following stabilization of the emergeney or other disaster. Rental
ohligations shall be abated entirely if suspension of performance lasts more than 24 hours
until such time that performance is restored.

Modification: This Agreement may need 1o be modified during the Peniod of Performance. Al
modifications shall be in writing and, except for termination, have the writien consent of both
parties.

Governing Law: This Contract shall be governed, construed, and enforced in accordance with
Federal law

Contractor Disputes: All disputes arising under or relating to this Contract shall be resolved in
accordance with this Section

1. As used herein, “controversy or claim”™ means a written demand w assertion by one of the
parties seeking, as a legal right, the payment of money, adjustment or interpretation of
Agreement Terms, or other relief, anising or relating to the Agreement.

2. Any controversy or claim arising out of or relating to this Agreement on behalf of the Sharing
Pariner shall be presented imtially to the CO for consideration. The CO shall promptly
Furnish a written reply on the claim (o the Shaning Parner.

3. Inthe event the parties cannotl amicably resolve the malter, any controversy or claim ansing
oul of or relating to this Agreement, or breach thereol, shall be settled by arbitration at the
Civilian Board of Coniract Appeals in accordance with procedures set forth in the Allermnative
Disputes Resolution Act of 1996, and judgment upon any award rendered by the Arbitrator(s)
inay be entered into any court having jurisdiction thereol.

Lise of the DVA, GLAHS's Name (Advertising): Sharing Partner shall not use any marketing
malterial. logo, Irade name, service mark, or other materials belonging to DVA, GLAHS directly
or indirectly, in any form of advertising withoul the written consent of the DVA, GLAHS.
{Endorsements (advertising) subject o 5 CF R, 2635.702)
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F. Filming Activities: The DVA will retain all filming rights to the VA golf course for the Period
of Performance of this Agreement.

G. Indemnification: Sharing Partner shall hold harmless and mdemnify the DVA from any and all
claims, losses, damages, labilities, costs, expenses, or obligations arising out of or resulting from
Sharing Partner’s wronglul or negligent conduct in the perforimance of this Agreement.  As
derermined under and to the extent permitted by the provisions of the Federal Tort Claims Act (28
USC Sections 2671-2680), the United States shall be liable for and hold harmiless the Sharing
Partner, its agents and employees from any and all claims, suits, losses, damages or expenses lor
mjuries to any and all persons whomseever, and all property damage, ansing or growing out of or
in any manner connected with activities performed under the authority of the Agreement.

H. Performance Reports: Sharing Partner shall submit a performance report annually, The
performance repor shall both qualitatively and guantitatively address performance up-to-daie as
well as target areas of improvement. These reports shall be produced and submitted at no charge
to the DVA. In addition, a representative from the Sharing Partner may be required to conduct a
review with DVA personnel 1o review the performance report on an as-needed basis,

I. Performance Area Improvements: No physical improvements or modifications 1o the Shared
Property shall be performed without prior written consent of the CO.

J. Inspection: The DV A reserves the right to enter upon the Shared Property Tor the purpose of
inspection and inventory and when otherwise deemed necessary for the protection of the interests
of the DVA. The DVA shall make every effon to not materially interfere with Shanng Pariner’s
performance.

K. Force Majeure: Neither the Sharing Partuer nor the DVA shall be hable to the other for any
delay in, or failure of performance of, any covenant or promise contained in this contract, nor
shall any delay or failure constitute default or give rise 1o any liability for damages if. and only o
the extent that, such delay or fatlure is coused by “force majeure”. As used in this contract "force
majeure” means acts of God; acts of the public enemy; acts of the DVA and any governmental
entity in its sovereign or contractual capacity; fires; floods; epidemics; quarantine restrictions;
sirikes or other Jabor dispules; freight embarpoes; or unusually severe weather.

L. Severability: If any provision of the Agreement is rendered invalid or unenforceable by any law,
rule. or regulation, or declared null and void by any count of competent jurisdiction, the remainder
of the Agreement shall remain in full force and effect.

M. Notification: All legal notices to be given by either party to the other shall be made in writing by
hand delivery or by registered or certified mail, return receipt requested or by other method
reasonably capable of proof of receipt thereof and addressed to the attention of:
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Department of Veterans Affairs United States Veterans Initiative
Greater Los Angeles Healtheare System

Ralph D. Tillman, Chief Stephen Peck, President
Keith R. Ellis, Chairman
Office of Assel Management

11301 Wilshire Blvd. 800 West 6™ Street Suite 1505
Los Angeles, CA 90073 Los Angeles, CA 90017
Telephone: (310 | EGTGc—cNB Telephone; (210 I
Facsimile: (310) 268-4196 Facsimile: (213) 542-5195

IN WITNESS WHEREOF, the parties hereto have hereunto subscribed their names as of the date(s)
indicated below,

United States of America Uniied States Veterans Initiative, Inc
Department of Veterans Affairs
Greater Los Angeles Healthcare System

-~
i - W\»gﬁ’*) Lef
Ralph Tillman Stephen Peck, MiSW
Comracting Officer USMC 1968-71
Office of Asse) Management President
__Q}'i!ym & =261
Date Date

Kenth R. EJli
Chairman
Director of Finance & Development

HTL

Date
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Attachment “A”

VA GREATER LOS ANCELES
HEALTHCARE SYSTEM G L A

A Divisiem 8f VA Deser? Facilic
MHEINNCAre Nrtwar

MOTOR VEHICLE TRAFFIC AND PARKING POLICY

1. PURPOSE: To establish a policy governing parking, traffic control and regulations on the grounds
of the VA Greater Los Angeles Healtheare System (hereinafier "GLAHS” or "GLA’)

2. POLICY: Itis the policy of the GLA to provide parking space for patients, visitors, volunteers, and
employees within the critena established by the Department of Veteran Affairs (DVA) and consistent
with the mission of the GLA. Also, it 15 the policy to establish control and traffic regulations
apphicable to motor vehicles operated on GLA property. All motor vehicles operated on GLA
property must comply with all posted regulations and this Policy. Motor vehicles owned and
operated by VA emplovees on GLA grounds must be registered with the VA Police Service within 24
hours after reporting for duty. The VA 15 not responsible for damage, thel, etc., 1o automobiles
parked on the prounds. To encourage carpooling as part of a national effort in energy conservation,
and the most effective use of motor vehicles, GLA has provided a number of parking arcas
specifically designated for carpool parking. Operators of all vehicles on the grounds wall drive their
vehicles in such a manner as to protect all persons and property from damage.

3. DEFINITIONS:
1. Propnetonal jurisdiction is the term applied in those instances whercin the Federal Government

has acquired some nght or title in an area i a State. but has not obtained any measure of the
State’s authonity over the area. In this instance, the State has sole cnminal junsdiction except for
all violations of Federal statutes, GLA Community Based Outpatient Clinics fall under
proprictonal junsdiction

2. Concurrent junsdiction is the term applied in those instances whercin the Federal Govermment
has acquired some nght or tithe in an area in a State, and the State has reserved to itself the nght
to jointly exercise authonity with the Federal Government. Specific circumstances of each case
and local ammangements determine which entity enforces the law. West Los Angeles Healthcare
Center, Los Angeles Ambulatory Care Center, and Sepulveda Ambulatory Care Center and
Mursing Home fall under concurrent jurisdiction
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4. RESPONSIBILITIES:

Al

.

Chief, VA Police Service:
(1) Will develop traffic, parking coniral and vehicle registration system for the facility, The VA
Police will issve vehicle registration decals and enforce trafTic and parking regulations.

12) Will ensure roadways and parking areas are posted with signs clearly designating speed
limits, time limits, reservedfresiricted spaces, and enforcement methods i use,

Associate Director, Primary and Ambulatory Care Service will instruct prospective inpatients Lo
the MNursing Home Care Unit and Inpatient Care Wards that there is no on-station long-lerm
parking. If, al any lime, a patient must leave histher vehicle ovemight on the grounds during
his/her stay ai the facility, or subsequent transfer Lo another VA Facility, the patient may be
advised to park the vehicle in a specific parking lot. VA Police may assisl in moving the vehicle
to that lot. In the evenl of a scheduled transfer o another DVA Facility, every effort will be made
to have the patient relocate the vehicle o the receiving facility or off VA propeny.

Chief, Human Resources Managemeni (HR ) will inform new employees where and how (o
register their vehicles(s),

Directors of their respective facilies, with the assistance of the Chief, VA Police Service, will
ensure compliance with this policy to the extent il is applicable to that facility,

Depariment Chiefs will encourage employees (o register their vehicles with the VA Police and
display the decal in conformance with policy and will ensure their employees are familiar with
the requirements of this policy.

Employees shall conform o the posted restriction signs on the grounds and to the regulations
(VAR 1.218) posted in the lebhies of all main facility buildings.

Emplovee Rideshanng Committer Charperson will maintain a §ist of ndeshare empleyees and
will 1ssue carfvan pool decals accordingly.

5. PROCEDURES:

Al

ENFORCEMENT:

(1) The VA Police Service 15 empowered Lo enforce Stale and Federal laws, and applicable DV A
Regulahions, CFR 1218, concerming the eperation and parking of molor vehicles on
Eovemmenl properny.
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i2) Except for parking of vehicles in designated fire lanes, emergency vehicle areas and other
essennal lanes, a “Counesy Violation Notice” (if vehicle 1s regisiered with GLA) will be
issued For the first and second offense within a one-year period which conforms to the AFGE
Union Agreement. Unregistered vehicles are not protected by this (AFGE Union) clause, and
the Police Officer’s discretion will prevail. A "ULS. District Court Violation Notice”™ will be
issued for third and subsequent offenses, with appropriate fines.

t3) Information relevant to the issuance of counesy citations will be forwarded to the appropriate
Drepartment for their action,

t4) Counseling letters may be issued through Department Chiefs for their employees who violate
traffic and parking regulations.

151 Persons failing 1o comply with verbal instructions given by a VA Police Officer will be
subject to 1ssvance of a "ULS. District Count Violation Motice”,

16) Any person receiving a “Courtesy Violation Notice™ or a "U.S. District Court Violation
MNotice" is required to comply with the instructions contamed on the citation, al the time of
issuance.

(7

—

Specific wraffic offenses committed at GLA Tacilities that require mandatory appearances
before the U5, Magistrate are subject to legal enforcement as prescribed by law,

{(8) Any other violation of posted parking restrictions or moving violations, in contradiction with
the GLA Policy. as provided in the enabling legislation passed by the Congress of the United
States and signed by the President, will result in the issuance of a "U.S, District Count
Violation Notice®,

(9 All vehicles parked iliegally, or for more than 24 hours on GLA grounds, are subject 1o
removal by towing and all cosis will be the responsibility of the owner or driver of the motor
vehicle.

() The enforcement of parking regulations will be consistent
REGISTRATION:

(1) All privately owned motor vehicles and motoreycles belonging 10 GLA personnel, and 10
persons occupying consulting positions within GLA, will be registered through the VA Police
Service

10
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{2) All request for cardkeys andfor decals for personnel authorized for consideration of restricied
arcals) will be submined by memorandum, through their respective Department Chief, 1o the
Chiefl of Police Tor recommended approval or disapproval.

{3) All changes in vehicles or license plates require re-registration with VA Police Service.

(4) Al GLA decals are the propenty of GLA. Returmn of decals and cardkeys is required prior 1o
termination of employment when clearing from GLA.

(5) HE is responsible for providing new employees with istructions and procedures for
registering their vehicle{s) and directions to the different parking locations for employees.

(6) Registeation is accomplished by completing VA Form 10-6196, Privately Owned Motor
Vehicle Registration, with VA Police duning normal administrative hours.

SITE SPECIFIC PARKING: Site specific parking regulations will be included in Atachment A
for the West Los Angeles Healtheare Center and Attachment B (or Sepulveda Ambulatary Care
Center.

POSTED AREAS (HANDICAP, GOVERNMENT VEHICLES AND DIALYSIS)

(1) Unauthorized parking in posted areas is prohibited. Unawthorized employees in these areas
will be subject 1o appropriate citations.

{2} Repeat violators of established parking policy may be denied the privilege of having a vehicle
on the grounds or vehicles may be lowed by private contractor and stored al the owner's
EXpense,

REGULATIONS:

(1) Temporary permits shall be issued by the Chiel, VA Police Service or designee, not to exceed
one (1) day. 1o those who have exienuating circumstances and are issued on a case-by-case
basis.

(2} Parking 1 permitted in designated parking lots only. Parking in roadways, fire lanes,
ambulance entrances, crosswalks, yellow and red-curbed ancas. grassy arcas,
receivingfdelivery/loading areas, etc., is prohibited. Only a VA Police Officer has the
authomty 1o park a motor vehicle in these areas

(3} Motor vehicles operated on GLA grounds must have a current valid state registration and
license plates.

11
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(4) Drivers operating motor vehicles or bicycles on Governmenl property are responsible for
operaling in a safe manner and observing the GLA traffic regulations and the Siate of
California "Rules of the Road” mutor vehicle laws.

(5) All unattended motor vehicles and bicycles on this propenty inust be locked.
ACCIDENTS:

(1} All accidents involving motor vehicles operated on GLA grounds, whether with other
vehicles, pedestrians, or Government property, will be reported immediately to the VA Police
Service,

(2} The VA assumes no responsibility for accidents occurring on Medical Center grounds
between privately owned motor vehicles, however, such accidents should be reporied 1o the
VA Police Service.

CARPOOL:

(1) A carpool consists of two (2) or more GLA employees who work a similar tour of duty, and
ride together at least three 3) to five {5) consecutive days cach week {approved leave
excluded). All carpool requests must be approved by the Chiel, VA Police Service or by
hisflier designee.

(2) Employees, once authorized 1o participate in the carpool program, must obtain from the VA
Police Service, a special decal that must be displayed on the vehicle. Employee(s) must also
possess and display on the vehicle the required GLA vehicle decal.

(3 The employees are required 1o complete the carpool registration forms annually, These forms
may be obtained through the carpool coordinator, located al the VA Police Service office.

{4} The driver will provide a listing of all employees (iwo or more) who are a part of that
particular carpool group, including the number of vehicles to be used 10 carpool,

{5) The Chief, VA Police Service or designee will determine when the parking space is no longer
necded.

{6} 17 all the carpool participants are absent, the driver must park in the regular employee parking
lot.

(71 Carpool parking ar Los Angeles Ambulatory Care Center will be addressed in Auachmen C.

12
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H. HANDICAP PARKING:

1) Handicapped persons are defined as those so severely handicapped as (o require parking in
areas o afford barrier [ree paths to treatment facilities or the employee’s work location,
Employees eligible for "tlemporary " reserved handicap parking include:

fa) Those confimed to wheelchairs.
ib) Single or double-lower limb amputecs.

ic) Those with lower limb impairments, which require the use of assist or devices for
ambulation.

(d) Those with medical conditions that severely restnct ambulation,

(2) Any handicapped employee (as defined in paragraphs 1, a, b, ¢, and d above) who desires
reserved parking privileges in a handicap area must meet all required criteria, along with a
medical justification from their atending physician. They must then present themselves 1o
the VA Police Service and, if approved, a temporary permil for thity (30) days will be
authorized. I the disability should continue past thirty (30) days, it is incumbent upon the
employee 1o apply for a Suie of California Handicap placard.

13) Handicapped parking spaces will be allocated according 1o the mandates of GLAHS
Headquarters and will be located closest to treatment arcas and the employee™s work sile
accordingly. Under state law, handicapped parking spaces cannot be reserved for a specific
category of person, (1.c., employee). Handicapped placards must be predominately displayed
within the vehicle,

1. CONTRACTORS/SUBCONTRACTORS:

(1) s the responsibilivy of all contractors and subcontraciors to comply with parking
regulations and direct orders from VA Police Officers in their duties of directing wraffic,
Failure to comply could lead to citations and the loss of parking privileges.

(2) The contractor and subcontractor are issued a "Temporary Parking Authonzation™ permil
from Engineering. This authorization is signed by the Chief, Police Service and expires when
the job is completed,

{3) The "Temporary Parking Awthomzation” permit must be mounted on the from dashboard of
the contractor/subconiractor’s vehicle. The expiration date is noted on the permit.

13
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J. PARKING OF CAMPERS. TRAILERS, AND MOTOR HOMES ON GLA CONTROLLED

PROPERTY':

(1) VA Police Officers, when confronted with a request by a patient/visitor or an employee to
park or sleep overmight in a trailer, camper, or motor home at GLA, will inform the requester
that such parking is prohibited for safety and liability reasons, unless prior approval is
received from the GLA Director or designee.

(2) VA Police Officers will also investigate all wrailers, campers, or motor homes found parking
on VA grounds afier hours or on weekends/holidays. 11 found to be occupied, inhabitants
will be asked 10 remove their vehicle from the grounds, and should be informed of this
palicy.

K. TRAFFIC CONTROL:

{13 All vehicles must be registered and operated in accordance with the State of California laws,

(23 All vehicle operators must possess a valid state operator’s license and comply with the
restrictions thereon.

{3) The speed limit on all GLA roads is 20 MPH at the West Los Angeles Healthcare Center and

15 MPH at the Sepulveda Ambulatory Care Center, unless otherwise posted, and 5 MPH in
parking lots. For safety purposes, VA Police may use radar to monitor and enforce, vehicle
specd rules on station.

{4) Vehicles will be operated on paved roads only. (This does not apply to Government
maintenance vehicles being operated in the performance of official duties).

{5) Vehicle operators must be continually on the alent for pedestrians, particularly patients, and
be prepared Lo stop al any time.

REFERENCES:

A MP-1, Pant |, Chapter 37

B. MP-I. Pan 1, Chapter 34

C. MP-1, Part |, Chapier 43

D, MP-1. Part |, Chapter 2, Section B Paragraph 16
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E. Key Words: Parking Enforcement; Handicap Parking: Traffic Control

7. RESCISSION:

Corporate Policy 00-10A-132-03, dated December 1999, VA Greater Los Angeles Healthcare System.
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Aftachment Al
H-10A-07B-03

WEST LOS ANGELES HEALTHCARE CENTER, SITE SPECIFIC

I. GENERAL PARKING, NORTH OF WILSHIRE, West Los Angeles Healthcare Center:

A, The following have heen designated as employee parking lots: 7,9, 100 16,17, 19, 20, 21,
27.28. 38, 48 & 49,

B. Street parking prohibiled except:

1} Loading and unloading in front of Buildings 256, 257 & 210 where it is posied
Government parking. This area will be open parking from 4:30 pm to 6:30 am. All
other times will be for “Government Yehicle” parking only. Exception: All parking
behind Buildings 300 loading dock arcas will be enforced at all times.

2) Vandergrifi Avenue and Bonsall Avenue: Parking will be allowed hetween the hours

of 4:30pm and 8:00am Monday through Friday, and all day Saturdays, Sundays and
holidays.

2. GENERAL PARKING, SOUTH OF WILSHIRE, West Lox Angeles Healthcare Center:
A. The following have been designated as employvee parking lots: 2, 3, 6 and 6A
B. Parking lois 42 & 43: Employee parking prehibited during the hours of 8:00am to 3:00pm.

Swing shift and graveyard personnel are authorized 1o park in these lots in non-designated stalls
during the period of 3:00 pm to 8:00 am, and all day Saturdays, Sundays and holidays,

16
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Attachment “B”

VA GREATER LOS ANGELLS
HEALTHCARE SYSTEM

—~——
Sign Posting for Special Events

A& Divigion of WA Desert Bacifz
Fampifircaim Maneany

Maximum of 30 Inches

*

N

<:53‘F“I 0z jo wnuunw>

Signage indicating events or directions shall be constructed
of 20" X 30" foam core or poster board mounted on four {4)
fool wooden or metal stakes using staples, nails or ties,
(nylon or wire twist).

Banners shall be 60" x 204°.
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Attachment “C"

EQUAL OPPORTUNITY (52.222-26)

During performance of this Agreement, the Sharing Partner agrees as follows:

The Sharing Partner shall not discriminate against any employee or apphicant for employment because of
race. color, religion, sex, or national origin,

The Sharing Partner shall wake affirmative action 1o ensure that applicants are employed, and emplovees
are treated, without regard Lo their race, color, religion, sex, or national origin. This shall include, but is
not limited 1o (i) employment, (i) upgrading, (iii) demotion, (iv) transfer, (v recruitment or recruiment
advertising. (vi) layoff or termination. (vii} rates of pay or other forms of compensation, and (vin)
election for training, including apprenticeship.

The Sharing Pariner shall post in conspicupus places available 1o employees and applicants for
employment the notices 1o be provided by the Contracting Officer that explain this clavse.

The Sharing Pariner shall comply with Execitive Order 11246, as amended. and the rules, regulations,
and order of the Secretary of Labor,

Notwithstanding any other clause in this Agreement, disputes relative to this clause will be governed by
the procedures ind1 CFR 60.1.1.

18
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Attachment “D”

Development Plan for the Department of Veterans Affairs, Greater Los Angeles Healthcare

System (GLAHS), West Los Angeles Goll Facility
August 19, 2010

The purpose of this agreement is to outline the general terms and conditions for the development
and operations pursuant to which United States Veterans Initiative (“U.S. VETS™), i.e., “Sharing
Partner” will enter into an Enhanced Shanng Agreement (" Agreement”) with the VA Greater
Los Angeles Health System (“GLAHS™), re., “Owner” for the management and admimstration
of the golf course located al the West Los Angeles VA campus,

. Dehinitions

[ 2%

Property. “Property”™ refers to the golf course boundanes as established in
Attachment #1, which includes the Golf Course, Shont Game Facility, and
Administrative Otfice,

Operating Expense. “Operating Expense’ refers 1o all reasonable and proper
expenses associated with the management and administration of the golf
course located at the Property, Operating Expense(s) are in accordance with
penerally accepted accounting principles and include, but are not limited 1o,
all costs, expenses, charges, operation, management, improvement,
rehabilitation, replacement and repair, on-site management and related
personnel and staffing expenditures of the Project, bookkeeping, accounting,
adminigtration, audit and legal expenses of the Project and related to the
Projeet. and required reserve deposits, including operating and maintenance
FEsServes,

Net Operating Proceeds. “Net Operating Proceeds™ means Gross Income less
Operating Expense (as defined in 2 above).

Project. “Project” refers to the management, improvement, and administration
of the Property located at the West Los Angeles VA campus,

Goll Course. “Golf Course” refers to the 3-par, 9-hole golf course localed on
the West Los Angeles VA campus.

Short Game-Facility, “Short Game Facilny™ refers 1o the short-pame practice
fucility.

Equipment. "“Equipment™ includes, but 1s not limited lo, mowers, tractors,

skid steers, attachments, aeralors, blowers, spravers, utility vehicles. rakes,
and any other equipment designed for use and/or maintenance of the Propeny
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Praposed term of the Agreement

The term wall coimmence on date ol execution for five (3) years and provides the
Sharing Partner an additional (5) five-year unilateral renewal option. 1T a renewal
agreement has not been met at the end of the term, Shanng Partner will continue
operation of the golf course until such agreement is reached or formal, wnitten denial
of renewal option is received. In the event ol early termination for cause, Shanng
Partner will be rexmbursed for capital expenses and/or improvements based on a (10)
ten-year amortization schedule. Capital expenses and/or improvements include, but
are not limited to, intellectual propeny. in-kind services and donations, construction,
materials, development plan costs and land survevs, expertise of personnel, and any
cost associated with the improvement of the Property. Disposal of all non-usable
equipment on site will be the responssbility of the Owner

Transaction Structure — consideration to VA under the Agreement (sec Attachment
#1)

A. Transaction Struclure
Shanng Partner commits to assign 50% of “Net Operating Proceeds™ to Owner.
B, General Operating Responsibility

Shanng Partner shall manage all of the assets utilized in the ownership and
operation of the “Property™, including without lonitation all land and land
improvements. clubhouses and other buildings, fixtures, personal propenty.
equipment, inventories, and trade names .

Shanng Partner shall have rights and duty 1o exercise all prerogatives of the
management with respect to the Property, including implemenning all policies and
procedures established by Sharing Partner, and performing any act necessary or
desirable for the operation and management of the Property. Shanng Partner
policies and procedures will be consistent with Owner policies and procedures.
Golf Course usage will tollow the pre-determined categones for Veleran pnonty
play outlined in the RFP. Shanng Partner shall exercise discretionary authority
over use of the Short Game Facility and Admimstirative Offices on the Property
with approval of Contracting Officer.

Sharing Partner shall determnine green fees, cart fees, concession prices, and other
charges associated with the operation of the Project in conjunction with the
Contracting Officer and Canteen Services,

Shanng Partner shall have responsibility for management of ongoing and/or
recurning routine and special events at the Property with approval of the

5
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Contracting Officer. Shanng Partner shall exercise naming rights associated with
financial consideration of donors and sponsors with approval of the Contracting
Officer. Sharing Partner shall use Owner’s logo. trade name, service mark, or
other marketing matenials with advance approval of the Owner.

Sharing Pariner shall determine all manpower requirements and compensation
levels and shall employ, train, promote, discharge and supervise all managers,
depariment heads, and ancillary support employees performing services in and
about the Property. Payroll, employee benefits, and workers’ compensation shall
be managed by Shanng Parner. Shanng Partner will utihze Compensated Work
Therapy (“CWT") in coordination with Owner’s mental health services.

Sharmg Partner will adhere to relevant procedures that are associated with
performance tracking, training, secunty, marketing and sales, food and beverage,
lournament purchasing, merchandising, and accounting and maintenance, To
nclude a separale MOU between US Vets and VA Canteen Services.

C. Management Plan

|. The Site

a. Upon execution of the Agreement, the Sharing Partner will assume control
of the Propery and commence Project activilies,

2 Job Deseriptions

#. General Manager: The General Manager is responsible for the on-site
operations of the Property.

The General Manager will oversee daily operations ensure a quality golf
expenence for our gucsts, in a therapeutic, revenue generating
environment that meets and or exceeds clinical and financial goals. The
primary responsitilities include long range planming for programs; staff
supervision and development; budget and facility management and
comphance with safety and quahity standards. The position requires
competence m business, accounting and golf course management best
practices; contractor negotiations and oversight; toumament development
and coordination. cash and inventory control; purchasing; food and
heverage operations and prior expenience Gverseeing course grounds,
clubhouse, pro shop and equipment.

b.  Golf Course Groundskeeper: The Groundskeeper 1s charged with golf
course maintenance and reports o the General Manager. The position will
be responsible for golf course maintenance and landscaping, with an

3
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3.

emphasis on enhancing the following skills: landscape maintenance, turf
grass management, introduction to landscape design, landscape
construction, soils, imigation systems, pest management and weed control,
plant identification, and sustainable horticultural practices

c. Assistant: The Assistant will be responsible for general and administrative
support and will report to the General Manager. The Assistant will assis|
the General Manager with agendas, preparation of monthly store schedule,
memos, letters, or other administrative tasks as assigned. Also. the
Assistant will answer incoming calls and liaise with Owner's personnel
and Sharing Partner's Vice President, as needed,

Traming

Staff will receive comprehensive on-site training. In addition, the General
Manager and Sharing Partner employment readiness staff wall work in
coordination with Owner to provide therapeutic patient rehabilitation for
Compensated Work Therapy (CWT) workers. The project will provide
structured Job Readiness Training 10 CWT workers in golf course
matntenance 1o include “soft” and “hard™ job skill assistance. The project will
work with clients from pre-enrollment assessment through follow/up and
retention 10 ensure success{ul employment reintegration.

L. Plan for Maintaining Adequate Accounting Records

1.

Project Accounting: Sharing Partner uses an accrual fund accounting system
called SAGE MIP. All systemns fully comply with Generally Accepted
Accounting Principles and the organization is annually audited by an outside
accounting firm including an A-133 single audit as required by Office of
Management and Budget (OMB) regulations.

Sharmng Pariner shall maimtain all accounting records on a computer system al
the project location. Records of the collection and all financial transaclions
will be transmitted 1o the corporate otfice and inpul into the computer system
where a general ledger, cash receipts, and disbursement records will be
maintained.

All regulatory reporting documents will be completed in conjunction with the
Owner and will be based upon the requirements of the regulatory agencies. Al
a mummum. the Owner shall receive quarterly reports containing the
following:

a. Cash status reports including cash receipts, disbursements, and
receivables
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b. List of uccounts pavable,
¢. Companisons of actual versus budgeted operating costs as well as
comparisons of the operating costs in the previous year.

Cost Control, Shanng Parner has established a senes of mechanisms for cost
control, purchases, and procurement of contract servives consisient with
Generally Accepted Accounting Pninciples.

The Sharing Partner shall inmintam the following separate accounts:

a. General Operating Account: The Sharing Partner will maintain an
Operating Account for golf course fees and concession sales,

b.  Operating Reserve Account: The Shaning Partner will maimtain an
operaling reserve account.

¢. Replacement Reserves Account: Replacement Reserves Account will be
funded through regular contributions from the Operating Budget.

d. Maintenance Account: Shanng Pariner shall maintain a separate account
(0 COVEr NON-rouling repairs.

E. Mantenance and Security

Preventative Mamtenance Schedule: A preventative maintenance schedule
will be prepared and updated and notations will be made for areas requinng
special attention. Work generated as a resull of inspections shall be carried
out pursuant to Owner's policies.

Sharing partner assumes ownership of all existing equipinent on the property
al the tine of Project commencement. All equipment will be maintained
based upon the individual equipment guidelines. There will be annual
inspections of all equipment and grounds 10 determine maintenance needs.
Weekly and monthly inspections of the grounds will be conducted.

F. Landscape Plans

Sharing Partner will complete a major improvement project that wall include: new
green tees, short game facility, clubhouse structure. resurlaced parking lot, and
fencing  Preliimnary Site Plan and budpet are attached (Arttachment #1). Funds
tor these improvements will be raised through donations to Shanng Partner and
carmarked for the Project.
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. Course Improvements: The rehabilitation of the golf course will melude ADA
(Amencans with Disabilities Act)-compliant capital improvements and
madifications.

Parking: Shaning Partner will provide adequate parking to accommodate
clients and visitors. Overflow of special event parking will be provided by
Owner by mutual agreement.

3. Uilinies: Owner will be responsible for providing all utilities.

[k

G Preliminary site layout {see Attachment #1)

H. Financing plan, including sources of funds and pro forma (see Attachment #2)
I Development budgets

1. Drawing . site plans, and floor plans

K. Renovation plans and timelines

A new building will be on the Property within the first phase of operations.
Construction and renovation to the Property will take place in two (2) phases.
Phase [ will involve the construction of the Short Game Facility and
Admimstrative Office and will begin in 2010, Phase 11 will involve the
construction and renovation of the Golf Course in 2011, These timelines are
preliminary and may be adjusted during the final master planning penod with
mput from Owner.

L. Community awareness strategies and a Community Relations Plan
. Community Relations Plan (CRP) Overview

This community relations plan (CRP) identifies issues of concern regarding
the improvement/development of the golf course at the West LA VA, In
conjunction with the Office of External Affairs, Sharing Partner will develop a
community outreach implementation plan.

This plan is part of an outreach program to the community in order to allow
open communication venues among all interested individuals. [t assists in
wdentifying the West Los Angeles stakeholders and describes the community
outreach efforts that will be implemented throughout the improvement and
development of the Property.

tad

Project Summary

U.S. VETS will collaborate with Synergy Golf Partners, LLC to oversee the
management and admimstranon of the golf course ot the West Los Angeles

4]
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VA campus. LS. VETS will also waork together with University of
California. Los Angeles (UCLA) 1o develop community imtiatives associated
with the Project. The project will bning together the expenence and resource
network of a nationally recogmized non-profit in the field of service delivery
1o veterans, a dynamic company with expertise in golf course development
and management, and a top-tier pubhic university committed to civic and
communily engagement.

For this project, US. VETS will leverage $1.3 million dollars in Depariment
of Labor (DOL) and Los Angeles Homeless Services Authonty (LAHSA)
cmployment sssistance graut funding 10 assist Compensated Work Therapy
(CWT) workers return 1o competitive employment.

UCLA will help coordinate civic and community inihatives that are in line
with the GLAHS mission statement. The goal will be 1o introduce golf, nol
only as a sport, but also the no-playing aspects of the gane. Industry leaders
will give seminars on the different areas of golf including, but not limited to,
golf course and landscape design, golf course operations, golf course
maintenance, golf ¢lub making and repair, and goll technology. UCLA will
penodically provide golf chimes demonstrating all of the wnportant paris of
playing the game. Impontantly, many of the PGA Tour players whom are
LICLA alumni will participate in clinics and demonstrations.

The praject will hire four {4) part-tune CWT workers, who will work 20 howrs
per week, and one (1) full-tine Toreman / manager: proonty will be given to
current long-time CWT workers from the West Los Angeles VA golf course.
Pari-tume CWT workers will participate in the project for six (6) months each.
As a result, 8 CWT workers will be trained each year. CWT workers will be
enrolled in ULS. VETS' Job Readiness Training and be afforded the
opporunity to receive polt course maintenance training, commumiy
tansitional work experience, and supplemental “Green Workforee Training™
for quahificd chents.

Golf course usage will follow the VA pre-detennined categones for Veteran
prionty play, Climcally supervised patient therapy groups will receive top
priority of use. Veteran panents with doctor's note for rehabilitation receive
second pnonty. Veterans al-large recewve third pnority for golf course use
Goll course use by public at large is subject to space availability. A
membership systemn will be established to ensure the health, satery, welfare,
and enjoyment of the Golf Course. A master calendar of achvities and events
will be pasted i advance, notifying users of Golf Course programming,

The project will make extensive ADA (Amencans with Disabilines Act)-
compliant capital improvements 1o the golf course.
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Key project personnel:

Tom Frost, President, Synergy Golf Course Management, LLC; Board
member, California Golf Course Owners Association (CGCOA)

Steve Peck, President. LS. VETS

Keith Ellis, Chairman, 115, VETS

Community Prolile

a

Demographics — In 2008, the LS. Census Bureau estimated the
population of Los Angeles at 9,862, 049, Ethnicity estimates were:
Latina, 47%, white, 29%,, black, 9%, Asian, 13%, other, |%. The
population of West Los Angeles (the area surrounding GLAHS) at
570,535,

Community Relations Aclivilies

.

Project status briefings for community and concemned citizens - To
penodically imform the general community of significant project
developments and findings; to respond to inguines accordingly and
incorporate local concerns mto the decision-making process as
appropnate.

Project mailing list - To provide the means through which press releases,
project status reports, and other significant communications can be
distributed to concerned groups or mdividuals.

Media interaction - Media inguines, releases, and answers to public
inquinies are coordimated through the U.S. VETS. The media also has
aceess to documents and general information through the inlormational
repositones,

Public meetings - U.S. VETS, Synergy Golf, and/or project consultants
will have meetings to provide the community with an opporiunity o ask
questions to project managers and/or techmical expents and receive
immediate responses pertaiming o sile activities.

Information repository - Information related to the site will be available at
LLS. VETS headyuarters in Los Angeles, CA. The repository will contain
a copy of this CRP and other related project documents,

Advisory Council - LS. VETS will establish an Advisory Council
compaosed of various community members and stakeholders to provide
project mput and feedback.

User Sanstaction — LS. VETS will post a master calendar of Golf Course
programming lo promote community awareness. LS. VETS will solicit
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client and customer opinions via satustachion surveys and a suggestion box
to ensure ¢lient and customer satisfaction.

M. Development and construction management

Site development and construction management will be determined at a later date.
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N. Marketing and leasing plans. including plans to ensure uses are compatible with
GLAHS s nussion

. Overview

The goal of the Operating Plan is to position the WLA-VA as one of the leading
fucilities i the nation for Veteran therapy, rehabilitation, job training and
education. By working with the existing programming providing by the VA and
LS Vets we beheve the site can become a model location for these services.
Additionally, through our parinership with the UCLA golf program will be able to
provide further traimng and job opportunities to the Veterans.

A secondary priority will be to provide a recreational resource for Veleran in the
community and thirdly golf to the general public. The plan focuses on
Pricing/Posiioning, League Sales, and Lovalty Programming.  Special Events,
Press Releases, Internet, Direct Mail, and the Print Media will be the key
distnibution channels used to communicate the overall image of the course. It s
important to note that this is to be a living document that can be adjusted to fit
changing market conditions.

Special Events will be utilized 1o help establish relationships local businesses o
estallish market position and create awareness.  These events will md with
commuimty outreach for the programming taking place at WLA-VA. Press
Releases will be distributed to communicate timely newsworthy data about the
course. These releases wall target specific trades and other media outlets

The web sites must communicate 10 new and existing guest ubout golf and the
existing Veteruns progrmnming.  The site will be able to collect names and
addresses of interested potential guest so we can commumcate with them on an as
needed basis. The web site will also be used to facihitate iAng of Veterans. The
Pont of Sales (POS) system will be designed to allow us the collect data from
guest to track year-to-yeur pluying habits,

All of these proposed programs will he monitored for effectiveness and the plan
will be adjusted to ensure that it achicves the necessary goals for success.
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2. Pnong and Posiioning

Simply stated, our pneing philosophy should be to continue to focus on offenng
below market rates Tor Veterans and Outpatients while maintaining market rates
for the general public. Free play will continue for IP and Therapy uses. To
promote the property will have Local Days / “Open House™ to introduce the local
community to what we're doing.

Sample Pricing

Betore Renovation Alter Renovation

Weekday Weekend Weekday  Weekend
Cieneral Public g13 813 214 S15
Veterans 38 §H 10 512
Twilight 57 57 89 11
Children 85 %5 §5 85
Outpatients $3 53 33 §5

1. Golf Leagues

Golf Leagues will be integral part of the success driving dollars to the course 1o
help support programming. We concenrate Direct Sales, Package Development,
Lead Generation, and Retention in order to achieve a successful league sales
effort. Below are some utial action items for these sirategies. This sales
resource can be a CWT spot.

1

nrgan'lzahnns o ﬁ:rm: leagues or attrmct

"Coma onact Im.ai businesses

Sales

Direct Sales
= Action ltem HWhao Complete By =
Assign sales fesource 1o pfc?peny thatean |  FrosaM: | ]
be utilized for additional roles at the
| facilityasneeded.
Contact Local VW and Velerans Sales

“Place unage ads promoling course and
 availability for leagues

Sales
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Package Development

Action Irem Wha Complete By
1. Develop League packapes Sales
3. hnegrate with Web Site, Frost/GM
Retention (Rebooking)
ftem Who Compleie By

1. Call each group afler the event: Sales

Conduct Guest survey and re-book for

2011

4. Loyalty Programn

To build a baseof loyal local guests by marketing unique products. This base of
guests wil enable us to command bwld a loyal base of customers to support the
course, Conunumeation to these guests will be mainly through the e-mail. By
building loyalty we can try and atiract more rounds from each golfer. At the same
time you can advertise to these guests only limiting the amount of discounting
that you have to do in the local papers,

Product Development

Action Ttem Who Complere By
1. Review firsl drafl of produc Frost, GM
2. Finalize product produce materials Frost, GM
3. Utilize E-mnil local play adveriising. Sales
4, Establish Menes and women's golf GiM
clubz

0. Development and contracting schedules

P. Management and maintenance {e.g., a funded mainténance account 1o COVEr non-
routine repairs)
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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT |"CONTRACTIDCODE [PAGE 1 0F 1 PAGES

2. AMENDMENTMODIFICATION NO. 3. EFFECTIVE DATE 4. REQUISITION/PLIRCHASE REQ. NO 5. PROJECT MO, (If applicable)
H1 11/09/2009

8. ISSUED BY CODE 7, ADMINISTERED BY ¢{forher than fieer &) CODE|
Chief, External Affaira
VHAGLAS

11301 Wilshire Blvd.
LA, CA 50073

B, NAME AND ADDRESS OF CONTRACTOR (M., Street, Cirumy, State and ZIP Ciaded {){} SA. AMENCMENT OF SOLICITATION ND,

Awarded Non-Profit 881 DATED (Sex e 1)

104, MODIFICATION OF CONTRACTIORDER MO,
Ve915-XxXX
108, DATED (5o ftem /1)

CODE FACILITY CODE 11/09/2009
11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

The sbove numbered solicitation is amended as set forth in liem 14, The hour and date specified for receipt of Offers iu exiended, |:|.; ot extended

O)fers must acknowledge receipt of this amendment prior fo e hour and date specified in the solicitation o a5 amended, by one of the following methods:

{1 By completing fems § and 15, and retming copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the

offer submitted; or (¢} By s=parate letter or telegram which includes a reference to the solicitation and amendment members. FAILURE OF YOUR ACKNOWLEDGMENT TO
BE RECEIVED AT THE PLACE DESIGMNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIEDR MAY RESULT IN REJECTION OF
YOUR OFFER. I by viriue of this amendment you desire to change on ofTer already submitied, such change may be made by telegram or letter, provided each telegram or lener
rmakes reference to the solicitation and this amendment, and is received prios w the opening hour and date specified,

12 ACCOUNTING AMD APPROFRIATION DATA (I requined)

13. THIS ITEM ONLY APPLIES TO MODIFICATION OF CONTRACTS/ORDERS,
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14,

CHECK ONE #EI;IS“EHAHEE ORDER IS ISSUED PURSUANT TO: iSpecify awhority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE N THE CONTRACT ORDER NO. IN
) 1

B. THE ABOVE NUMBERED CONTRACTIORDER IS5 MODIFIED TO REFLEGT THE ADMINISTRATIVE CHANGES frech ar chmger an paying office, approprston
date, wic.} SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(8), i

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY DF:

x 38 USC B153 Enhanced Sharing of Health care Services and FAR clause 52.212-4
0. OTHER ¢Specily bipe rf modificarus cnd authorin)
E. IMPORTANT: Contractor Dmmﬂ. [gliﬁ regpuired to gign this document and retum 1 cogics 1o the ssuing office

14, DESCRIPTION OF AMENDMENTIMODDIFICATION iQrpaaised by UCF secrion headings, tncluding salicitotionvoniroct sifijecs muner where feazthie |

1} Sect. 13E continued: Contractor's signed copy to be returned with submitted proposal.

2) The Greater Los Angeles Health Care System hereby alters all references to a 50% share of
grose proceeds in the current West Los Angeles Golf Couree Request For Proposal dated October
2, 2009 to read: "Proceeds generated by the non-profit through this agreement will reimburse
the CWT program for the labor provided. After expenses, the net proceeds will be split fifty
percent (50%) with the GLAHS." 3) CHT work-assignments will consist of twenty (20) hours per
week, 4)See attached list for greens-maintenance eguipment available for use by the
non-profit.

Evcepd ar provided beredn, all irrms aod comdinony of the documend referenced in lem 84 or 1A o1 bervidfoee chumged, semams unechimgeed und b full foree oad effece

158, NAME AND TITLE OF SIGNER (Tipe or prind) 1684, WAME AND TITLE OF CONTRACTING QFFICER (Tipe or prist)

158. CONTRACTOR/OFFEROR 15C. DATE SIGNED 168 UNITED STATES OF AMERICA 16C. DATE SIGNED
(Spmature of pernon ambineized i) (Sigmarure off Coatracting Chficer

MNEM 7540-01-152-8070 STANDARD FORM 30 (REV. 10-03)

Provious ndiBon unusabie Prsscrinad by GSA FAR (48 CFR) 53.243
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(a)

(b)

(e)

(d)

{c)

(f

INSTRUCTIONS

Instructions for items ather than those that are self-explanatory, are as follows:

Item 1 (Contract ID Code). Insert the contract type
identification code that appears in the tifle block of the
contract being modified.

Item 3 (Effective date).

{1} For a solicitation amendment, change order, or
administrative change, the effective date shall be
the issue date of the amendment, change order, or
administrative change,

(2) For a supplemental agreement, the cffective date
shall be the date agreed to by the contracting partics.

(3) For a modification issued 25 an inittal or confirming
notice of termination for the convenience of the
Government, the effective date and the
modification number of the confirming notice shall
be the same as the effective date and modification
number of the initial notice.

{4) For a modification converting a termination for
default to a termination for the convenience of the
Government, the elfective date shall be the same as
the effective date of the termination for default,

{5) Fora modificanon confirming the contracting
officer's determination of the amount due in
settlement of 2 contract termination, the
effective date shall be the same as the effective
date of the initial decision.

lItem 6 (Issued By). Insert the name and address
of the issuing office, If applicable, insent the
appropriate 1ssuing office code in the code block.

Item B (Name and Address of Contractor), For
maodifications o a contract or order, enter the

contractor's name, address, and code as shown in the onginal
comitract or order, unless changed by this ora

previous modification.

ltem 9, (Amendment of Solicitation No. - Dated),

and 10, (Madification of Contract/Order No. - Dated).
Check the appropriate box and in the corresponding
blanks msert the number and date of the original
solicitation, contract, or order,

Item 12 {Accounting and Appropriation Date).
When appropriate, indicate the impact of the
modification on each affected accounting
classification by mserting one of the following
enitries.

(1) Accounting classification

Met increase <

(g)

(i)

(i)

(2) Accounting classification

Net increase b3

NOTE: Ifthere are changes to multiple accounting
classifications that cannot be placed in block 12,
inscrt an asterisk and the words "See continuation sheet”,

ftem 13. Check the appropriate box to indicate the type of
modification. Insert in the corresponding blank the
authority under which the modification is issued. Check
whether or not contractor must sign this document. (See
FAR 43.103.)

Item 14 (Description of Amendment/Modification).

(1) Organize amendments or modifications under the
appropriate Uniform Contract Format (LICF) section
headings from the applicable solicitation or contract.
The UCF table of contents, however, shall not be set
forth in this document.

(2) Indicate the impact of the modification on the
overall total contract price by inserting one of the
following entries:

(i) Total contract price increased by 8

(i1) Total contract price decreased by $

{iii) Total contract price unchanged.
{3} State reason for modification.

{4) When removing, reinsiating, or adding funds, identify
the contract items and accounting classifications,

{5) When the SF 30 is used 1o reflect a determination by
the contracting officer of the amount due in
settlement of &5 contract terminated for the
convenience of the Government, the entry in ltem 14
of the modification may be limited to --

(i} A reference to the letter determination; and

{ii) A statement of the net amount determined to be
due in settlement of the contract.

{6) Include subject matter or shont title of
solicitation/contract where feasible.

[tem 16B. The contracting officer’s signature is not
required on solicitation amendments. The contracting
officer’s signature is normally affixed last on supplemental
agreements.

STANDARD FORM 30 (REV. 10-83) BACK
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CONCEPT PAPER TO SHARE SPACE
VA Greater Los Angeles Healtheare Sysiem
Veterans Park Conservaney Enhanced Resources Sharing Agreement
Facility: 691- VISN 22

June 14, 2006

|. - The resource o be sold/shared

The resource 10 be shared surrounds a 16 acre parcel of land at the intersection of
Sun Vicente and Wilshire Boulevards on the West LA campus of the VA Greater
Los Angeles Healtheare Center, 11301 Wilshire Boulevard, Los Angeles, CA
DO073. The space will be used a8 a veterans memorial park. Currently, Velerans
Park Conservancy (VPC) has an MOU for this partnership (atlached). We are
seeking to convert this MOU 1o an Enhanced Sharing Agreement Lo afford VPC
the long term contractual site control 1o enable their fundraising efforts to be
successful.

2. - Name of the sharing partner

The name of the sharing partner is the Veterans Park Conservancy, a California non-
profil corporation.

3. - Term of the agreement
The term of the agreement is a 20 years Enhanced Sharing Agreement.

4, - Costing methodology or basis of rate reimbursement

This resource will be used by the Sharing Partner as a historic National Veterans Park
and recreational space for velerans and local residents. GLAHS will receive various
enhancements and improvements to the VA Medical Center, West Los Angeles,

5. - The Current market rate in the private sector for comparable space
Mot available

fr. - Net usable acreage being shared
Sixteen Acres

7. - Will the proposal cover all operating costs?

The VA is not expected Lo incur any operating expenses and, all future capital
improvements made Lo the above-mentioned area will be at the sole expense of the
Sharing Partner (Veterans Park Conservancy) and deeded 1o the VA as a gift. VA has
authority pursuant 1o 38 U.S.C. Sections 2407 and §104(e) 10 accept gifts and donations
for the enhancement of the VA West Los Angeles Medical Center.

4. - Are we charging market rate for the space?
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No. We will be receiving an estimated 5 mallion o land improvemenis. 1o addition, we
will maintain control for VA use of the property.

CONCEPT PAPER TO SHARE SPACE
VA Greater Los Angeles Healthcare Sysiem
Veterans Park Conservancy Enhanced Resources Sharing Aereement
Facility: 691- VISN 22

Y. - Whal are the annual operating costs (utilities and maintenance) for this space?
MNone. We anticipate the maintenance and operational costs will be borne via an
endowment either through VPC or another non-profit entity.

(). - What are the total net revenues for each vear of and for the life of the
proposal?
None, Capital improvements will be given to GLAHS in a form of a gift by the Sharing
Partner. The value of the total gift is expecled 1o exceed §5 million dollars.

11. - What inflation factor is built into the charge for the space?

There 15 no inflation factor built into the charge for the space because the Sharing Parlner
will cover all improvement expenses.

12, - Specify and quantify what dollar and/or other VA outlays (e.o..
construction/renovation, utilities, telephones. ete.) are involved in this proposal?
There are no VA outlays involved in this proposal. If the Sharing Partner wishes 1o make

any modifications lo the Veterans Memorial Park, it mus! consult with GLAHS CEO for
approval.

13. - What is the CARES potential or long-term plan for this space?
The long term plan for this space 15 10 have a Veterans Memorial Park. The current
MOU has been acknowledged by the CARES study.

14, - How will current, or potential future, veterans benefit from this proposed
agreement?
Veterans will benefit from this proposed agreement because it will provide # place {or
velerans and their families 1o come together for military reenactments. community
celebrations or simply a quile place for meditation. In addition, the Sharing Partner will
maintain the quality of the park for the enjoyment of members of the community,
including veteruns who wish to make use of it

000827



15. - How will security of the space and personnel be handled?

Since this land is within the gated campus of the West Los Angeles VA Medical Center
grounds, the responsibility for police and security rests with the GLAHS VA police and
security service. This particular area 1S already patrolled by the VA police on a regular
basis.

16. - Will this agreement require the partner to comply with all applicable VHA &
VA codes. including handicapped accessibility?
Yes

RALPH TILLMAN

Direcl Asset Management
(310)
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Page 1 of |

Geffner, Patricia

From: Tillman, Ralph D

Sent: Wednesday, June 28, 2006 7:52 AM

To: Adams, Joan (VHACO)

Ee: Dorman, Charles M.; Fallen, Barbara: Grabellg, Paul
Subject: Request for Cancept Approval

Attachments: VPC- pdi; Veterans Park Concept Paper-.doc

Aftached for your consideration I1s a concept paper for an Enhanced Sharing Agreement with Velerans Park
Conservancy (VPC). Currently, VPC has an MOU signed by previous Secretary Principi authorizing them to
make improvements in the form of a Veterans Memorial Park in the form of gifts to the VA. VPC is having
difficulty raising the funds necessary to make the improvements due to the nature of the MOU. Specifically, it

does nol pravide long term contractual site control and without that commitment, donors are unwilling to make
substantial donations.

We understand that an Enhanced Use Lease is not a possibility because we would not meet the sole source
justification standards set oui by OAEM.

7:{5:-‘?3/"! Tilfman
Divector of Hssel Munagement
YA Greater Lor }'bi?afiu Healtheare J.’yj‘fzxm

s
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LETERANS PAR: PHOMNE MO,

MEMORANDUM OF UNDERSTANDI’N-G
BETWEEN
UNITED STATES DEPARTMENT OF VETERANS AFFAIRS
AND
VETERANS PARK, A NON-PROFIT CORPORATION

l. PURPOSE

This Memorandum of Understanding will eslablish the framewark for the donation by
VETERANS PARK lo the Department of Veterans Affairs ("VA"), of various
enhancements to beaulify and improve portions of the campus of the Wesl Los Angeles
Medical Center and the VA Los Angeles National Cemetery

Il. BACKGROUND

A. VETERANS PARK has evidenced an inlention to raise money, salely under
its auspices, which it will offer to VA in the form of various enhancements to the VA
Medical Center, Wesl Los Angeles, and the VA Los Angeles National Cemetery. The
initial phase of the implementation of this Memorandum of Understanding will be
directed to the enhancements to the VA Los Angeles National Cemetery.,

B. VA has authorily pursuant lo 38 U.5,C. §§ 2407 and 8104(e) lo accepl gifls
and donations for the enhancement of the VA Wesl Los Angeles Medical Cenler and

VA Los Angeies National Cemelery.

C. VA applauds the efforts of VETERANS PARK lo enhance the campus of the
VA Wesl Los Angeles Medical Center and the VA Los Angeles National Cemetery,
VETERANS PARK and those raising funds on its behalf shall have the right lo dislribute
this Memorandum of Underslanding or portions of il, bul because of restriclions
impased by Federal law, under ne circumstances will any statemenl be made, either
oral or written, thal the fundraising efforts of VETERANS PARK are supporied or
endorsed by VA. Further, other than referencing this Memorandum of Understanding
or any subsequent wrilten approvals of VA VA specifically prohibits VETERANS PARK
or those raising funds on its behalf from using VA's name, or the name of any employee
or official of VA, in any manner which would indicale that VA 1s a sponsor of, or
participant in, the fund-raising efforts of VETERANS PARK,

D. To facilitate VA's review of the terms and condilions of the Offer of Donalion,
VETERANS PARK will submil to VA a detailed description of the enhancements in lhe
form of concepl and working drawings or other submittais which will specifically identify
the location and lype of enhancements. The enhancements will be strictly imiled to
those projects denlified below, and will not include any other project(s) as identified in
the Velerans Parkway conceplual design plan of March 1996 offered by VETERANS
PARK
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ll. OFFER OF DONATION

A, The enhancements will be limited as follows

1. appropriate plantings and landscaping at the western edge of the
Medical Center bordering San Vicente Boulevard,

2, eppropriate plantings and landscaping 1o line Wilshire Boulevard and
the Veterans Parkway; and

3. appropriate fencing and landscaping for the Los Angeles National
Cemetery and the burial of overhead ulility lines at the Los Angeles National Cemetery.

B. The Offer of Donation will be submitted by an authorized official of
VETERANS PARK, who will represent VETERANS PARK in all discussions with VA
and have authority to commit VETERANS PARK and its donors to any final agreement
reached with VA. The Offer of Donation must include a statement that sufficient
funding is or will be avallable in an amount sufficient to cover the total cost of the

enhancement project(s) identified in this Paragraph |l

C. VA will review the Offer, the concept and working drawings and any other
submittals, and provide cumments or sugges! revisions lo VETERANS PARK within 20

working days of receipt,

D. VA solely will determine whether acceptance of the Offer of Donation or any
porilon thereof, including concept and working drawings, is in the VA's best interest.

E. Prior to the commencement of any project(s), as identified in this
Paragraph lil, VETERANS PARK will ebtain a Performance Bond in the penal amount
of 100 percent of the contract price agreed upon between VETERANS PARK and its
contractor, which bond will remain in effect for the duration of the projecl(s)
VETERANS PARK will furnish the Performance Bond to the Under Secretary for Health,
on behalf of VA, before VA will authorize VETERANS PARK to commence work an the
West Los Angeles Medical Center or Los Angeles Natonal Cemelery project(s)

F. Prior to the commencement of any projecl(s), as identified in this Paragraph
I, VETERANS PARK will provide the Under Secretary for Health, on behall of VA, with
a statement that the contractor(s) selected lo perform the project(s) at the West Los
Angeles Medical Center and the Los Angeles National Cemelery is licensed, bonded
and insured in amounts acceptable to VA,

G, Pnor to the commencement of any project(s), as identilied in this Paragraph
I, VETERANS PARK will provide the Under Secretary for Health, on behall of VA, with
a statement that all necessary licenses, permits and approvals have been obtained
from the various Federal, state and local authorities, as applicable.
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H. The Under Secrelary for Health, or the Director, Los Angeles National
Cemetery, as applicable, and VETERANS PARK will determine when work on the
project{s) will commence lo ensure minimal adverse impact on the Medical Cenler and
the National Cemetery. VA will issue a Revocable License to VETERANS PARK, which
will conslilute permission to enter VA property and to commence work on llie projeci(s).
The Revocable License will remain in effect for the duration of the enhancement

projeci(s).

|. The Under Secretary for Heallh, or designee, or lhe Director, VA Los Angeles
Nalional Cemelery, as applicable, periodically will inspect the work belng performed on
the project(s), as identified in this Paragraph lll, lo ensure it Is proceeding in a timely
manner. Once work has been completed, the Under Secretary for Healll, or designee,
or the National Cemelery Director, as applicable, will inspect the work to determine if
the project(s) 1s in full compliance with the plans and specificalions previously approved
by VA. The Under Secrelary for Health, or designee, or lhe National Cemetery
Directoar, as applicable, will be the sole judge whether the project(s) 1s in full compliance
with the approved plans and specifications. Il the Under Secrelary for Health, or
designee, or the National Cemetery Direclor, as applicable, determines there are
deficiencies of any kind in the work performed by VETERANS PARK, the Under
Secretary for Health, or designee, or the National Cemetery Direclor, as applicable, will
advise VETERANS PARK in wriling of the deficiencies, which deficiencies must be
remedied by VETERANS PARK within 20 calendar days of receipt of wrilten notice.

J. Atler any and all identified deficiencies have been corrected by VETERANS
PARK, the Under Secretary for Health, or designee, or the Director, VA Los Angeles
National Cemetery, as applicable, will reinspect the projecl(s), and if completed lo their
satisfaction, the projecl(s) formally will be accepted, Once a projecl(s) has been
accepled, any and all enhancements lo the VA Wesl Los Angeles Medical Center or VA

Los Angeles National Cemetery will become the property of the VA, which will have
sole responsibility for the conlrol and disposition of the enhancements.

K. With the exceplion of special enhancemenls not typically placed on VA
National Cemeteries (fountains, elc.), VA will be responsible for maintenance of all
improvements lo the VA Los Angeles National Cemelery undertaken by VETERANS
PARK pursuanl! lo this Memerandum of Understanding. For such special
enhancements, VETERANS PARK agrees lo fund an endowment sufficient to generate
income required for annual maintenance of such improvements. The parties will
contribute their bes! efforls to agree on the amount of the endowment and the income
required for maintenance, and VETERANS PARK reserves ihe right to elimnate such
special enhancements in the evenl the parties cannot agree on the funding required.
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IV. EFFECTIVE DATE, TOTALITY OF AGREEMENT, AMENDMENT, TERMINATION

A. This Memorandum of Agreemen! becomes elfeclive on the dale of the later
signalure,

B. This Memaorandum of Agreement represents and contains the entire and only
agreemen! and understanding among the parties with respect to the subject matter of
the Agreement, and supersedes any and all prior and contemporaneous oral and
writlen agreements, understandings, representalions, inducements, promises,
warranties, and conditions among VETERANS PARK and VA No agreement,
understanding, representation, inducement, promise, warranty or condition of any kind
with respec! o the subject matler of this Agreement shall be relied upon unless

expressly incorporated herein.

C. This Memorandum of Agreement shall be binding on, and inure to the benefit
of the successors, assigns, and heirs of VETERANS PARK and VA. Nothing in the
Agreement, express or implied, is intended to confer upon any person ar enlily other
than VETERANS PARK or VA or their respective successors and assigns, any rights or
benefits under or by reason of this Agreement, except as provided herein.

D This Memorandum of Agreement will remain in effect unless amended,
modified or superseded, Additions, deletions or changes shall be made in writing and

signed by the signatories or their designaled representatives

IN WITNESS WHEREOQOF, VETERANS PARK and VA have executed this Agreement
this 22 day of December 1997,

DEPARTMENT OF VETERANS VETERANS PARK
AFFAIRS
By: MUA By:
Hershel W. Gober / Susan c v
Acling Secrelary Executive l::tnr

Department of Velerans Affairs Veterans P Tk
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DEPARTMENT OF VETERANS AFFAIRS
WasHingTon DC 20420

December 17, 1997

Susan C. Young

Executive Direclor
VETHRANY PAlK

11520 San Vicente Boulevard

Suite 103
Los Angeles, CA 90049

Dear Ms, Young

Thank you for your suggestions regarding the Memorandum of Understanding
between the Departiment of Veterans Affairs and VETERANS PARK. VA's Oflice of
General Counsel has carefully reviewed your recommendations, many of wiuch have been
incorporated into this final version of the MOU. | hope you find it acceptable.

VA looks forward to improving the national cemetery and the medical complex
Your generous offer of funding for particular enhancements is a rarc and pleasant pesture
My commitment to you is that in exchange (or your financial support, we will continue to

1123288

FILE COPY

provide an open dialogue with your organization, apprising you of our plans and progress.

If' my office can be of further assistance, | hope you will call

Sincerely,

71

Hershel W. Gaober
Acling Secretary

HWG/dew
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MEMORANDUM OF UNDERSTANDING PVH%._GL_ Aks
&l

BETWEEN ®
UNITED STATES DEPARTMENT OF VETERANS AFFAIRS-
AND e

VETERANS PARK, A CALIFORNIA NON-PROFIT CORPORATION

| PURPOSE.

This Memorandum of Understanding will establish the framework for the
donation by VETERANS PARK, & California non-profit corporation (VETERANS
PARK] to the UNITED STATES DEPARTMENT OF VETERANS AFFAIRS (VA), of
various enhancements to portions of the campus of the West Los Angeles Medical
Center. This Memorandum of Understanding in no way amends, modifies or supersedes
the Memorandum of Understanding dated December 22, 1997 between VA and
VETERANS PARK.

1l BACKGROUND.

A, VETERANS PARK has expressed an intention to raise money, solely under
its auspices, which it will offer 1o VA in the form of vanous enhancements 1o the VA
Medical Center, West Los Angeles as more specifically set forth in Paragraph 111 below.,

B. VA has authonty pursuant to 38 U.S.C. Sections 2407 and §104(e) 10 accept
gifts and donanons for the enhancement of the VA West Los Angeles Medical Center.

C. VA applauds the efforts of VETERANS PARK 1o enhance the campus of the
VA West Los Angeles Medical Center. VETERANS PARK and those raising funds on
its behalf shall have the right 10 distribute this Memorandum of Understanding or
portions of it, but because of restnictions imposed by Federal law, under no circumstances
will any statement be made, either oral or written, that the fundraising efforts of
VETERANS PARK are supported or endorsed by VA, Further, other than referencing
this Memorandum of Understanding or any subsequent written approvals of VA, VA
specifically prohibits VETERANS PARK or those raising funds on 1ts behalf from using
VA's name, or the name of any employee or official of VA, in any manner which would
indicate that VA 1s a sponsor of. or participant in, the fund raising efforts of VETERANS
PARK.

D. To faclitate VA's review of the terms and conditions of the Offer of
Donation to be submitied in accordance with this Memorandum of Understanding,
VETERANS PARK will submit 1o VA a detailed description of the enhancements in the
form of concept and working drawings or other submittals which will specifically
identify the location and type of enhancements. The enhancements will be strictly
limited 1o those projects identified below, and will not include any other projects as
identified in the Veterans Parkway conceptual design plan of March 1996 offered by
VETERANS PARK.
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11 OFFER OF DONATION.
A, The enhancements will be limited as follows:
1. Restoration of the Wadsworlh Theatre;

2. Appropnaie plantings and landscaping within the existing park and
open space located at the corner of Wilshire Boulevard and San
Vicente Boulevard. (See attachment |, Schedule and Scope of
enhancements)

B. The Offer of Donation will be submitied by an authorized official of
VETERANS PARK who will represent VETERANS PARK in all discussions with VA
and have authonty to commit VETERANS PARK and its donors to any final agreement
reached with VA. The Offer of Donation must include a statement that sufficiem funding
is or will be available in an amount sufficient to cover the total cost of the enhancement
projects identified in this Paragraph 1L

C. VA will review the Offer, the concept and working drawings, and any other
submittals, and will provide comments or suggested revisions to VETERANS PARK
within 20 working days of receipt.

. VA solely will determine whether acceptance of the Ofier of Donation or any
portion thereof, including concept and working drawings, is in the VA's bes! interest.

E. Prnorto the commencement of any project, as identified in this Paragraph 111,
VETERANS PARK will obtain & Performance Bond in the penal amount of
100 percent of the contract price agreed upon between VETERANS PARK and its
contractors, which bond will remain in effect {or the duration of the project,. VETERANS
PARK will fumish the Performance Bond 1o the Chief Executive Officer of the Greater
Los Angeles Health Care System, on behalf of VA, before VA will authorize
VETERANS PARK 1o commence work on the West Los Angeles Medical Center
projects.

F. Prior 10 the commencement of any project, as identified in this Paragraph 111,
VETERANS PARK will provide the Chief Executive Officer, on behalf of VA, with a
statement that the contractors selecled 1o perform the project at the West Los Angeles
Medical Center are licensed, bonded and insured in amounts acceptable to VA.

G. Pnor to the commencement of any project, as identified in this Paragraph [11,
VETERANS PARK will prowvide the Chief Executive Officer, on behalf of VA, with a
statement that all necessary licenses, permits and approvals have been obtained from the
vanious Federal, state and local authonties, as applicable.

H. The Chief Executive Officer, on behalf of VA, and VETERANS PARK will
determine when work on the projects will commence to ensure mimimal adverse impact

2
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on the medical Center. VA will issue a Revocable License 10 VETERANS PARK, which
will constitute permission to enter VA property and 1o commence work on the projects.
The Revocable License or task order will remain in effect for the duration of the
enhancement projects.

. The Chief Exccunve Officer, or designee, on behalf of VA penodically will
inspect the work being performed on the project, as identified in this Paragraph 111, 10
ensure it 1s procecding in a tmely manner. Once work has been completed, the Chief
Executive Officer, or designee,, wil] be the sole judge whether the project is in full
compliance with the approved plans and specifications. If the Chief Execumive Officer, or
designee, determiines there are deficieneies of any kind in the work performed by
VETERANS PARK, the Chief Executive Officer, of designee, will advise VETERANS
PARK in wnting of the deficiencies, which deficiencies must be remedied by
VETERANS PARK within 20 calendar days of receipt of written notice.

). Afier uny and all identified deficiencies have been corrected by VETERANS
PARK. the Chief Executive Officer, or designee, will reinspect the project, and if
completed to their satisfaction, the project formally will be accepted, Once a project has
been accepted, any and all enhancements 1o the VA West Los Angeles Medical Center
will become the property of the VA, which will have sole responsibility for the control
and disposition of the enhancements.

K. VA will be responsible for maintenance of all improvements undertaken by
VETERANS PARK pursuant 10 this Memorandum of Understanding.

v EFFECTIVE DATE, TOTALITY OF AGREEMENT, AMENDMENT,
TERMINATION.

A, This Memorandum of Understanding becomes effective on the date of the
later signature.

B. This Memorandum of Understanding represents and contains the entire and
only agreement and understanding among the parties with respeet to the
subject maner of the Agreement, and supersedes any and all prior and conlemporaneous
oral and written agreements, understandings, representations, inducements, promiscs,
warranties, and conditions among VETERANS PARK and VA, No agreement,
understanding, representation, inducement, promise, warranty or condition of any kind
with respect to the subject matter of this Agreement shall be relied upon unless expressly
incorporated herein.

C. This Memorandum of Understanding shall be linding on, and inure 1o the
benefit of the suceessors, assigns, and heirs of VETERANS PARK and VA. Nothing in
the Agreement, express or implied, 1s intended 10 confer upon any person or entity other
than VETERANS PARK or VA or their respective successors and assigns, any nghts or
benefits under or by reason of this Agreement, except as provided herein.
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D. This Memorandum of Understanding will remain in effect unless amended,
modified or superseded. Additions, deletions or changes shall be made 1n wnting and
signed by the signatories or their designated representatives.

IN WITNESS WHEREOF, VETERANS PARK and VA have executed this Agreement
on the date signed helow,

DEPARTMENT OF VETERANS PARK,
VETERANS AFFAIRS a Califormia non-profit corporation
By:
THOMAS J/SALTARELLI

President, Board of Direclors

Dmm%ml, .-.7/1'; 200/
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Memorandum of Understanding  July 14, 2000

Schedule depicting Scope of Paragraph 11l A 1 and A2,
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The putlined and shaded area represents the boundary within which the following elements of
constructlon may occur:

| Memoerial Gateway 8 Bonsall Avenue Entry North

2 Fountain 8 Fisenhower Avenue Reslopeg

3 Parkway Promenade North 10 Wadsworth Thmmﬁ-;‘;:z (s
4 San Vicente Walk Il Parking Improvements
5 Elsenhower Drive Entry |2 Rose CGarden Restordtion
6 South East Farkway Lntry 13 Memorial Walk and Pergola
|4 Bonsall Avenue .!'mrrﬁgy;r./
‘r > /
J ..... ;c’f _____________

Veterans Pagk

000840




Page | of 2

Geffner. Patricia

From: Adams, Joan (VHACO)

Sent:  Tuesday, July 11, 2006 12:23 PM
To: Tillman, Ralph D; Grabelle. Paul
Cc: Anderson, Phillipa; Latvanas, Barbara: Dorman. Charles M.; Gallin. Dean

Subject: RE: Veterans Park IN Wes1 LA
Congratulations,

You are conditionally authorized to proceed so long as you comply with the following:

The MOU must be followed and made part of the agreement. The neighborhood associations must approve and
the VS0Os must approve. The agreement must clearly state it is a use of space agreement and not & lease. The
regional attorniey helping to draft the agreement will have access o boilerplate language.

Joan Adams
VHA 's CAMPS Office (1I0NR)

o S

From: Tiliman, Ralph D
Sent: Thursday, June 29, 2006 11:59 AM
To: Grabelle, Paul

Cc: Adams, Joan (VHACQ),; Anderson, Phillipa; Sexton, William; Latvanas, Barbara; Dorman, Charles M,; Gallin,
Dean

Subject: RE: Veterans Park IN West LA

Goad morning Paul. attached is the previous MOU. Also it's somewhat of a misrepresentation to call it a
community park, We would characterize it as a Veterans Memorial Park on VA property with public access, We
will not be providing parking or restroom faciliies, but the public will be able to access the park, much as they de
with our campus already. Although we have not formally presented a design to our VSO's, we have informally

briefed them and had good response fram most. The communily supparts this plan as it will stop the possibility
tor commercial development

[ will be out of the office from June 30 thru July 5, but you are welcome to call on my cell phone at (310)261-7037

le,%l; Tillman
Director of Assel Mamﬁamm:’
VA Greater Lo ﬂnfeéz; Healthcare Syrfsm

o I

From: Grabelle, Paul
Sent! Thursday, June 29, 2006 5:48 AM
To: Tillman, Ralph D

000841
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Cc: Adams, Joan (VHACO), Anderson, Phillipa; Sexton, William; Latvanas, Barbara
Subject: RE: Veterans Park IN West LA

Ralpn,

The MOU references an earlier MOU dated 12/22/1997, Do you have a copy of that MOU?  Anotner question,
the concept proposal calls for the community to use this park as well as veterans - the mou from 2001 does not
mention this, Do you know if this is & new concept. Do community associations object to & community park at
that location. Do the VSOs object to @ community park at that location,

FPaul

From: Tillman, Ralph D
Sent: Wednesday, June 28, 20056 12:36 PM
Teo: Grabelie, Paul

Ce: Adams, Joan (VHACO); Anderson, Phillipa; Sexton, William; Latvanas, Barbara
Subject: RE: Veterans Park IN West LA

Good afternoan Paul, | sent the concept this morning. It was being reviewed locally at the network, it's now with
you, Sorry apout the confusion

Rm?)ﬁ Tillman
Director of Assef Management
VA Greater Los Hngqcf@: Healtheare -.E'yj‘ftm

oo I

From: Grabelle, Paul

Sent: Wadnesday, June 21, 2006 1:18 PM
To: Tillman, Ralph D

Cc: Adams, Joan (VHACQ); Anderson, Phillipa; Sexton, William; Latvanas, Barbara
Subject: Veterans Park IN West LA

Ralph,

This afiernoon, | received a phone call from Doug Whesler, an attorney with Hogan and Hartson, aski;ng about
the status of a concept approval for a veterans park on part of West LA, | think the group behind this is the
Veterans Conservancy. Joan Adams, who keeps all the requests, cannot find this requesl. Perhaps it was not

sent as intended. In any case, please send the proposal for concept approval to Joan as soon as possible so we
can deal with this matter

Baul

000842
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Liguoro, Joan

From: Geftner, Patricia
Sent: Wednesday, August 09, 2006 10:43 AM
To: Liguoro, Joan

Subject: FW: Legal Review for Enhanced Sharing Agreement with Veterans Park Conservancy

Attorney-Client

From: Geffner, Patricia

Sent: Tuesday, July 25, 2006 11:34 AM

To: Tillman, Ralph D

Subject: RE: Legal Review for Enhanced Sharing Agreement with Veterans Park Conservancy

From: Tillman, Ralph D
Sent: Tuesday, July 25, 2006 11:33 AM
To: Geffner, Patricia

Subject: FW: Legal Review for Enhanced Sharing Agreement with Veterans Park Conservancy

Here's the latest. If you are comfortable jumping into the communication fray, come on in. If you want fo give me
a contact number for you I'll pass it on to Doug Wheeler.

‘Rafpﬁ Tillman
Director of Asset Management
VA Greater Los Finﬁefef Healthcare \Sju'fem

o

From: Tillman, Ralph D

Sent: Tuesday, July 25, 2006 11:27 AM

To: Tillman, Ralph D; Wheeler, Douglas P.

Cc: Sue Young; Dorman, Charles M.

Subject: RE: Legal Review for Enhanced Sharing Agreement with Veterans Park Conservancy

Qops. Forgot one thing. Sue and Peter were working on a praposed magnitude phasing and project schedule
that we were to receive last week. Haven't received it and just wondering the status. We will be utilizing this
information to develop performance language with our attarneys. The schedule in the latest draft agreement will
work if you confirm this schedule to be accurate, Thanks,

Rafoh Tilfman
Director of sset Management

VA Greater Los ?1?‘593(.{‘31 Healtheare @erm
5(0-

From: Tillman, Ralph D
Sent: Tuesday, July 25, 2006 11:15 AM
To: 'Wheeler, Douglas P.’

Cc: Sue Young; Dorman, Charles M. i
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Subject: RE: Legal Review for Enhanced Sharing Agreement with Veterans Park Conservancy

Hi Doug. We are not comfortable with nor do we see the relevant need fo providing you with a copy of the
Wadsworth Theatre agreemeant, We will provide you any specific and relevant information about the agreement
as the need arises. Currently, Richmark Entertainment is collaborating with the VPC architects to provide input
on the concept design, including current and projected event details.

ﬁmﬁﬁ Tillman
Director of Assef Management
YA Gmfarﬁo:ﬂ:yefex Healtheare \S\’y.rfm

.

From: Wheeler, Douglas P. [mailto:DPWheeler@HHLAW.COM]
Sent: Tuesday, July 25, 2006 10:34 AM

To: Tillman, Ralph D

Cc: Sue Young; Dorman, Charles M.

Subject: RE: Legal Review for Enhanced Sharing Agreement with Veterans Park Conservancy

Thanks, Ralph. My understanding of the deadlines came from your meeting with Sue and Chuck, but we're
mainly persuaded by Chuck that there's an urgency in getting the draft approved which is associated with new,
not so welcome, policy developments back here. In any event, your suggestion of a meeting once we hear from
the Regional Counsel is a good one. Allow me to repeat my reguest, in the meanwhile, for a copy of the
Richmark agreement. Talk with you soon.

From: Tillman, Ralph D [mailto:Ralph.Tillman2@va.gov]
Sent: Tuesday, July 25, 2006 9:42 AM

To: Wheeler, Douglas P,

Cc: Sue Young; Dorman, Charles M,

Subject: RE: Legal Review for Enhanced Sharing Agreement with Veterans Park Conservancy

Good morning Doug. Concur that we wait for our Regional Counsel comments and recommendations
before entering the final negotiation stage. Obviously we have divergent perspectives that | hope can be
worked through, and | look forward to those discussions. The best approach will be for us (Chuck, our
counsel, myself, you and Sue) to meet once we have our formal review, As far as an August 4 deadline,
I'm not sure where that came from and | apologize if | represented such. We are trying to expedite this
process o accommodate VPC, but are not under any deadlines ourselves. We'll continue to work to get
this accomplished. Speaking of vacations, I'll be on leave July28-August 4.

ﬁ‘a?ﬁﬁ Tillman

Dircctor of Asset Mariagement

VA Greater Los ﬂryaf&r Healtheare @fﬁem
34

From: Wheeler, Douglas P. [mailto:DPWheeler@HHLAW.COM]
Sent: Monday, July 24, 2006 2:20 PM

To: Tillman, Ralph D

Cc: Sue Young; Dorman, Charles M,

Subject: RE: Legal Review for Enhanced Sharing Agreement with Veterans Park Conservancy

Ralph: Thanks for sharing a copy of the draft which you've submitied to Regional Counsel for approval.
Since | assume that your colleagues will have their own revisions to suggest, I'll refrain from making any
editorial suggestions until we hear from them. | am concerned about a couple of substantive lssues,
however, in which this draft departs form the earlier version. First, although you propase a 30-year term,
section 2.B. now authorizes termination "for convenience" with only a one-year notice [prewousigt notice
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was to occur within a year of the expiration of the first period of performance]. While VPC will accept a
termination for cause provision, as before, it will surely see the cne-year termination for convenience
provision as little more than an "at will" agreement, providing little more security than the previous MOUs.
‘Second, we have some work (o do-- as Chuck and | discussed when he was here-- in reconeiling
tRichmark's,use of the site and VPC plans for its redevelopment as a park. While we respect its revenue
generating potential, neither VPC nor the VA would want to sanction an inappropriate use for entertainment
purposes, or to diminish its cultural and natural attributes. | had hoped that this matter could be resolved
through agreement on the Conceptual Plan-- now being reviewed by Richmark-- and its incotporation as
an Appendix G to the ESA. Further, we would want language about compatible uses in the ESA, in lieu of
the draft requirement that we "accommodate” the "pre-existing" partnership with Richmark. Incidentally, it
would be helpful to see the Richmark contracl, so that we might determine the extent to which Richmark
can claim control cf the site, and whether, in fact, it predates our 1997 MOU, We appreciate your prompt
attention to these issues, and believe that they can be satisfactorily resolved in time to meet your August 4
deadline, notwithstanding intervening vacation schedules and the like. Let us know when you hear

something from the Regional Counsel; I'll be ready 1o discuss these issues whenever you are. Doug
Wheeler,

From: Tillman, Ralph D [mailto:Ralph.Tillman2@va.gov]

Sent: Monday, July 24, 2006 10:45 AM

To: Geffner, Patricia; Achen, Alan

Cc: Dorman, Charles M.; Boehm, Shoshana; Wheeler, Douglas P.; Sue Young
Subject: Legal Review for Enhanced Sharing Agreement with Veterans Park Conservancy

Good morning Pat,

Attached for your raview is the proposed Enhanced Sharing Agreement (ESA) between GLAHS and
Veterans Park Conservancy (VPC). This proposed ESA converts two previous MOU's and provides
VPC and GLAHS with a contractual commitment for the proposed Veterans Memorial Park.

Concept approval has been obtained and is attached. | have included the attorney for VPC, Doug
Wheeler, on this email for communication and coordination purposes.

Thanks for yaur assistance.

‘Rm?:ﬁ Tillman
Director of Asset Management
VA Greater Los Angeles Healtheare Siysterm

This electronic message transmission contains information from this law firm which may be
confidential or privileged. The information is intended to be for the use of the individual or entity
named above. If you are not the intended recipient, be aware that any disclosure, copying,
distribution or use of the contents of this information is prohibited.

If you have received this electronic transmission in error, please notify us by telephone (+1-202-
637-5600) or by electronic mail (PostMaster@HHLAW .COM) immediately.

000845
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Liguoro, Joan

From: Achen, Alan

Sent:  Friday, August 18, 2006 10:09 AM

To: Liguoro, Joan

Ce: Geffner, Patricia

Subject: RE: Veterans park Sharing Agreement

Done. | sent a message to Camille. 61 page agreement was reviewed and approved.

Alan K. Achen

Counselor to the Regional Counsel, Region 18
Department of Veterans Affairs, Los Angeles, CA.
Phone: 310 - 315- N

Fax: 310-235-6640
E-mail:

From: Liguoro, Joan

Sent: Thursday, August 17, 2006 2:50 PM
To: Achen, Alan

Cc: Geffner, Patricia

Subject: Veterans park Sharing Agreement

Hi Alan: Camille let me know that you have the Veterans Park sharing agreement for peer review. | just wanted to

let you know we have a very short turn around. This needs to go out tomorrow (Friday). Let me know if you have
any guestions. Joan

Joan L. Liguoro
11000 Wilshire Blvd.
Los Angeles, CA 90024
Phone: 310.

Fax; 310.268.4596

Confidentiality Note: This e-mail is intended only for the person or entity to which it is addressed, and
may contain information that is privileged, confidential, or otherwise protected from disclosure.
Dissemination, distribution, or copying of this e-mail or the information herein by anyone other than the
intended recipient is prohibited. If you have received this e-mail in error, please notify the sender by
reply e-mail, phone, or fax, and destroy the original message and all copies. Thank vou.

000846



ﬂuoro, Joan o

e — —
From: Geffner, Patricia
Sent: Tuesday, October 10, 2006 9:06 AM
To: Liguoro, Joan
Subiject: FW: West LA
fyi
From: Tillman, Ralph D
Sent: Friday, October 06, 2006 6:50 AM
To: Sue Young; Wheeler, Douglas P.
G& Dorman, Charles M.; Geffner, Patncia; DiStasio, Anthony; Adams, Joan (VHACO), Grabelle, Paul; Raun, Eric L.
Subject: FW: West LA

Good morning Sue, based upen the email below we are no longer authorized to enter into an Enhanced Sharing
Agreement for the park. We are back to the MOU currently in place. It was suggested that we seek modification of the
MOU to include the provision that the VA commits to a 30 year term for the park. This modification would have to be

approved by the Secretary. Locally, we would support this modification. If you would like, we will start the ball rolling on
this ena.

'Rﬂfpﬁ Tilman
Direclor of Asset Management
VA Greater Los Hrya&r Healtheare @sfem

s

From: DiStasio, Anthony

Sent: Monday, October 02, 2006 5:26 AM

To: Tillman, Ralph D

Cc: Adams, Joan (VHACO); Grabelle, Paul; Raun, Eric L.
Subject: West LA

Based on our discussions last week the approval for a proposed sharing agreement with the Conservancy is rescinded.
The propesal is more appropriately categorized as a gift and should be processed as such.

000847



Liguoro, Joan

From: Gettner, Patricia
Sent: Tuesday, October 10, 2006 8:28 AM
To: OGC Region 17 Atiorneys (LA); Bayard, Dave: Fishbein, Susan

(023C)-Ethics, Advisory Committees, Nonprofit Corporations, Political Activities, Gifts to VA
and

Veterans Canteen Service

Attorney-Client

Patricia 1. Geffner

Assistant Reg] ounsel
Direct (310)

Fax (310) 268-4596

000848
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Tillman, Ralph D

From: Tillman, Ralph D

Sent: Monday, July 09, 2007 11:36 AM

To: Grabelle, Paul

Cc: Anderson, Phillipa; Kauffman, Philip; Dorman, Charles M.
Subject: RE: Conservancy Park

Excellent Thanks,

From: Grabelle, Paul
Sent: Monday, July 09, 2007 11:35 AM

To: Tillman, Ralph D

Cc: Anderson, Phillipa; Kauffman, Philip; Dorman, Charles M.
Subject: RE: Conservancy Park

Ralph,
The agreement already gives VA approval authority. That has not been taken out

Veterans Park Conservancy shall be authorized, al its expense, to develop on the Shared Property
such Capital Improvements as, by agreement of the parties, will enhance, protect, preserve and
improve the site known as National Veterans Park, and further its use as an historically-
significant open space on the West Los Angeles VA campus, for benefit of veterans and the
general public, all substantially in accordance with the conceptual plan attached hereto as
Attachment G (the "Conceptual Plan”). Final plans and acceptance of the improvements
shall be subject to DVA approval.

. All improvements will be developed pursuant to the Conceptual Plan (Attachment G) and will
accommodate the DVA's current and future use of the Shared Property for revenue
generation via events and other activities.

Paul

From: Tillman, Ralph D

Sent: Monday, July 09, 2007 2:26 FM

To: Grabelle, Paul

Cc: Anderson, Phillipa; Kauffman, Philip; Derman, Charles M.
Subject: RE: Conservancy Park

Thanks Paul. One thing we would ask is that VA have review and approval authority over design to ensure the
park incorporates the requested compatibility with our revenue/event programs. Perhaps we could review the
agreement before execution. Thanks.

From: Grabelle, Paul
Sent: Monday, July 09, 2007 10:50 AM
To: Tillman, Ralph D

1/8/2008 Losia
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Ce: Anderson, Phillipa; Kauffman, Philip
Subject: Conservancy Park

Ralph,

Paul Hutter and Doug Wheeler from Hogan and Hartson, for the Conservancy, have been negotiating terms for an
agreement on the park. They seem to be close on reaching an accord, however, final agreement has not been
reached. | will keep you further advised on whal is happening,

Paul

1/8/2008 000850
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Tillman, Ralph D

From: Tillman, Ralph D

Sent:  Tuesday, July 10, 2007 8:36 AM

To: Fallen, Barbara; Dorman, Charles M.
Subject: RE: Conservancy Park

We have not been consulted nor do we know the terms. We have been nofified of these discussions and been
gueried with a couple of questions. I'm assuming they are using the proposed *Sharing Agreement” we were

working with months ago, but | have not seen any document relative to the current negotiations with General
Counsel.

From: Fallen, Barbara

Sent: Monday, July 09, 2007 11:47 AM
To: Tillman, Ralph D; Dorman, Charles M,
Subject: RE: Conservancy Park

| am concerned that this agreement is being negotiated without the input of the facility or Network. Do you have
any details on the terms? Have you been consulted?

From: Tillman, Ralph D

Sent: Monday, July 09, 2007 11:27 AM
To: Dorman, Charles M.; Fallen, Barbara
Subject: FW: Conservancy Park

As evidenced by the email below, VACO is working a deal with Veterans Park Conservancy.

From: Grabelle, Paul

Sent: Monday, July 09, 2007 10:50 AM
To: Tillman, Ralph D

Cc: Anderson, Phillipa; Kauffman, Philip
Subject: Conservancy Park

Ralph,

Paul Hutter and Doug Wheeler from Hogan and Hartson, for the Conservancy, have been negotiating terms for an
agreement on the park. They seem to be close on reaching an accord, however, final agreement has not been
reached. | will keep you further advised on what is happening.

Paul

1/8/2008 000851



Ralph,

Here is the latest draft of the agreement with the changes we made being tracked. Counsel
for the Conservancy has basically agreed on behalf of the Conservancy to the drafts basic
issues, as to termination, amortization, and term., These were the key issues for VA. He
may =2till have some guestions on unspecified areas. Please discuss with Mr. Dorman. I am
sure that Counsel for the Conservancy has already shared this with his client and there is
no need for you te do so.

Paul

From: Kauffman, Philip

Sent: Tuesday, July 17, 2007 10:23 AM

To: Grabelle, Paul

Subject: FW: Conservancy sharing agreement

Prom: Kauffman, Philip

Sent: Tuesday, June 12, 2007 3:25 PM
To: Hutter, Paul

Cc: Anderson, Phillipa; Grabelle, Paul
Subject: Conservancy sharing agreement

Paul,

Attached is the proposed agreement, as modified.

Phil

000852
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Tillman, Ralph D

From: Tiliman, Ralph D

Sent: Wednesday, August 08, 2007 7:35 AM

Ta: Grabelle, Paul

Cc: Anderson, Phillipa; Hutler, Paul; Kauffman, Philip; Dorman, Charles M.; Fallen, Barhara

Subject: RE: Revised Attachment F
Attachments: FW: Revised Attachment F

We have a problem with the Conceptual Plan, First, by taking out the construction schedule, we will have no
ability to determine progress and performance. | would agree that the dates need to be changed, but project
milestones need to be maintained. Second, we have a problem with the conceptual plan itself. There are two
large ponds which we do not approve. We have stated to VPC in the past that a smaller scale pond feature would
be acceptable, however, not as depicted in the concept plan which will be the approved contract plan. A
statement regarding this exception needs to be incorporated into the agreement.

Other than this, we approve the agreement.

From: Grabelle, Paul

Sent: Wednesday, August 08, 2007 7:29 AM
To: Tillman, Ralph D

Cc: Anderson, Phillipa; Hutter, Paul; Kauffman, Philip
Subject: FW: Revised Attachment F

Ralph,

The e-mail below is self-explanatory. Once again, advise if you have a problem.
Paul

From: Wheeler, Douglas P. [mailto:DPWheeler@HHLAW.COM]
Sent: Wednesday, August 08, 2007 10:11 AM

To: Grabelle, Paul

Subject: Revised Attachment F

Paul: Here is a version of the Enhanced Sharing Agreement which incorporates a corrected Attachment F and
other minor editorial revisions; please substitute for the version that | sent last evening. Doug.
This electronic message transmission contains information from this law firm which m

If you have received this electronic transmission in error, please notify us by tele

1/8/2008 000853
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Tillman, Ralph D

From: Grabelle, Paul

Sent: Tuesday, August 14, 2007 5:47 AM

To: Tillman, Ralph D

Subject: FW: Further Revised Version of VPC Enhanced Sharing Agreement

Attachments: 2580958_7.DOC

| thought you should see what | am waiting for.

Paul

From: Grabelle, Paul
Sent: Tuesday, August 14, 2007 8:05 AM

To: Anderson, Phillipa; Kauffman, Philip

Cc: Hutter, Paul

Subject: FW: Further Revised Version of VPC Enhanced Sharing Agreement

I have read the revised agreement and find no legal objection. It comports with earlier agreements and meets
Ralph Tillman's Iatest objection. Please advise if | can recommend to Ralph that the agreement should be
signed.

Paul

From: Tillman, Ralph D .
Sent: Monday, August 13, 2007 10:47 AM

To: Fallen, Barbara

Cc: Dorman, Charles M.; Grabelle, Paul

Subject: FW: Further Revised Version of VPC Enhanced Sharing Agreement

Barbara, the attached Draft Sharing Agreement, is recommended for approval. | have reviewed it and find the
draft consistent with the proposed agreement we forwarded and had approved last year.

RALPH TILLMAN
DIRECTOR, ASSET MANAGEMENT

VA GW ANGELES HEALTHCARE SYSTEM
(310

From: Grabelle, Paul
Sent: Friday, August 10, 2007 11:32 AM

To: Tillman, Ralph D

Subject: FW: Further Revised Version of VPC Enhanced Sharing Agreement

From: Wheeler, Douglas P. [mailto:DPWheeler@HHLAW.COM]
Sent: Wednesday, August 08, 2007 5:16 PM

To: Grabelle, Paul

Cc: Sue Young

Subject: Further Revised Version of VPC Enhanced Sharing Agreement

1/8/2008
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Tillman, Ralph D

From: Tillman, Ralph D
Sent: ' Wednesday, July 18, 2007 11:33 AM
"To: ' Grabelle, Paul ‘
Cc: Borman, Charles M.; Fallen, Barbara; Anderson, Phillipa; Kauffman, Philip; Boehm, Shoshana
Subject: FW: Conservancy sharing agreement

We approve the agreement locally.

————— Original Message-----

From: Dorman, Charles M.

Sent: Wednesday, July 18, 2007 10:19 AM
To: Tillman, Ralph D

. SBubject: Re: Conservancy sharing agreement

Thanks Ralph,

I concur with the proposed MOU. Thanks
Charles M. Dorman, FACHE

Director, VAGLAHCS

Sent using BlackBerry

----- Original Message -----

From: Tillman, Ralph D

To: Dorman, Charles M.

' Cec: Fallen, Barbara; Grabelle, Paul; Anderscn, Phillipa; Kauffman, Philip; Boehm, Shoshana
Sent: Wed Jul 18 09:26:41 2007

Subject: FW: Conservancy sharing agreement

The attached draft is consistent with cur local requirements. Substantial terms
negotiated by General Counszel are:

* This is a 20 year Sharing RAgreement with ne termination for convenience. There is

termination for default and termination if CARES necessitates, but not for absolute
convenience. As we have discussed in the past, we don't have issue because the intended
‘use 1s consistent with our land use plan including complete integration with our
alternative revenue/event capabilities. )

* In case of dispute arbitration will be by a “civilian” board of contract appeals
instead of VA :

* The Davis Bacon Act will be followed. Construction will require the contractor to
pay Davis Bacon wages. More expensive to the Conservancy.

* VA will be responsible for maintenance once improvements are complete, subject to
availability of funds. )

It’s basically the same agreement we forwarded otherwise. I recommend approval.

Ralph

From: Grabelle, Paul

Sent: Wednesday, July 18, 2007 6:58B AM

~Te: Tillman, Ralph D

Cc: Dorman, Charles M.; Anderson, Phillipa; Kauffman, Philip
Subject: FW: Conservancy sharing agreement

000855



Tlliman, Ralph D

From: THllmen, Ralph D

Sent: Friday, August 24, 2007 10:46 AM
To: Fallen, Barbara

Subject; Fw: Park

Do I have approval to sign this agreement

————— Original Message -----
Prom: Grabelle, Paul

To: Tillman, Ralph D

Sent: Pri Rug 24 12:40:29 2007
Subject: Park

Ralph,

It looks like we have finally completed thie arrangement. The conservancy attorney will
reingert the "mot unreascnably withhold” language as well as one gentence to which they
had no cabjection and gend to me. After T get it and match it againet our last version
{ to make sure we are all working from the same version) I will eend it to vou for
signature. The General Councel has approved this agreement.

Thanks for your help and cocperaticn.

Paul

000856
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Tillman, Ralph D

From: Graballe, Paul

Sent: Friday, Augus! 24, 2007 12:42 PM

To: Tillman, Ralph D

Ce: ‘Wheeler, Douglas P."; Hulter, Paul; Andersen, Phillipa; Kauffman, Philip

Subject: FW: Final Draft of Enhancod Sharing Agresment
Attachments: 2580958 8.DOC

Ralph,

Here it isl This agreement is approved by GC. You can sign, The process is explamed in the s-mail balow,
Paul

From: Wheeler, Douglas P, [mailtoc DPWhesler@HHLAW.COM]
Sent: Friday, August 24, 2007 3:22 PM

To: Grabelle, Paul

Ce: Hutter, Paul

Subject; Final Draft of Enhanced Shating Agreement

Dare | say I, Paul, that Uhis s the final drafl, incorporaling Peul's language in two places (seclion 1.0, and
Attachment A, saction 1) as specified, except thal I've changed "VA™ to "DVA” for purposes of conformity with
olher raferences in the agency, and the definition in section 1, As | understand the procedure, you will new sand
this document to Ralph Tillman, who will execute on behall DVA. Ralph will contac! Sue Young concaming her
signalure, end duplicate originals will be made in Los Angeles. Thanks again for your assistance.

This electronic message tranamission containa information-from this law firm which m

If you have received this electropnlc transmission in error, please notlfy us by tele

1/E2008
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8-24-07
VA Greater Los Angeles Healthcare System, West Los Angeles

Enhanced Health Care Resources Sharing Agreement

Whereas, the undersigned, Department of Veterans Affairs and the Veterans Park Conservancy,
desiring to build upon and extend a successful working relationship which was begun in 1987; and

Whereas, the Department of Veterans Affairs and the Veterans Park Conservancy are dedicated to
establishment of a National Veterans Park on the grounds of the West Los Angeles Medical Center
which will serve the needs of veterans and residents alike, emphasizing for generations to come the in-
domitable values of our shared American heritage;

Now, therefore, the undersigned enter into this, a Sharing Agreement authorized and recognized by
the statutes of the United States:

1. Sharing Agreement: This Contract is a Sharing Agreement pursuant to Title 38, 11.5.C. Section
B153 (“Agreement”).

This Agreement provides for the use of VA Greater Los Angeles Healthcare System, West Los

Angeles (the "DVA”) land (the “Shared Property”) and other resources, as specified in section 1.B.
below. The terms of the Agreement are as follows:

A. Parties: Veterans Park Conservancy, a non-profit corporation (hereafter, “Sharing
Partner™) and VA Greater Los Angeles Healthcare System, Yest Los Angeles.

B. Resources to be Shared: Refer to Shared Property Lepal Description, attached hereto as
Attachment B.

C. Period of Performance: Twenty (20) years unless terminated earlier in accordance with

the terms of this Agreement, or extended for ten (10) years by mutual agreement of the
parties.

D. Payment Terms: Payments in lieu of rent shall consist of capital improvements to be
made, as resources become available, in accordance with the Conceptual Plan to be
prepared by the Sharing Partner for approval by the DVA, which shall not be unreasonably
withheld, and a Proposed Project Schedule as generally specified in Attachment F, attached
hereto. All improvements and any changes thereto will first be approved by the DVA.

E. Authorization _to _Act_on_Behalf of the VA GREATER LOS ANGELES
HEALTHCARE SYSTEM., WEST LOS ANGELES: The Contracting Officer (“CO") 15
the only United States Government (“Government"”) official who shall be authorized to
enter into, modify, administer and terminate this Agreement and to give any and all
direction required of the DVA under this Agreement.

G. Restriction: The Department of Veterans Affairs prohibits the use of the Shared Froperty
for any purpose other than those which are specified in Requirements and Scope of Work,
Attachment A, attached hereto. The DV A prohibits the carmying of fircarms by any persons

VA - BRIAETO00] - 25B055E ¥7
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employed or hired by the Sharing Parmer, other than duly swom law enforcement personnel
such as LAPD or LA County Sheriff.

H. Security: The Department of Veterans Affairs and its VA Security Police shall provide
security, and may patrol the Shared Property. The DVA reserves the right to enter upon the
Shared Property at any time and for any purpose.

1. Insurance: Sharing Partner shall fumnish, at its own cxpense, original certificates of
insurance to the DVA, five (5) days prior to the use of the Shared Property. The term of the
insurance, and successor policies, must in the aggregate be for the duration of the Period of
Performance covered by this Sharing Agreement.

1. Types and Limits of Insurance
The following types and limits of insurance are required:

a. Comprehensive or commercial general liability insurance fo include the
following coverages: premise/operations, products/completed operation
(when applicable), contractual personal njury, broad form property
damage, with limits of not less than One Million Dollars, ($1,000,000.00)
combined single limit for bodily injury and property damage.

b. Workers Compensation Insurance and Employer's Liability Insurance, as
required by the Labor Code of the State of California and Employer’s
Liability limits of One Million Dollars ($1,000,000.00) per accident.

c. Comprehensive Automobile Liability Insurance with limits of not less than
One Million Dollars ($1,000,000.00) each occurrence combined single
limit for bodily injury and property damage, including coverage or owned,
non-owned and hired vehicles, mcluding loading and unloading
operations.

d. The DVA may require other insurance coverage deemed appropriate for a
specific event,

e. The CO or his or her designee is hereby authorized to reduce the
requirements set forth herein in the event that they determine that (i) such
reduction does not unduly diminish protection of the DVA or its assets, or
(ii)- the requirement of these coverages would impose an unreasonable
financial burden upon the Sharing Partner.  Such reduction shall not be
binding unless in writing and signed by the CO or his or her designees.

2. Coverage

a. The DVA, its boards and commissions, officers, agents, employees and
volunteers must be named as additional insureds and are to be covered as
additional insureds as respects: liability arising out of activities performed
by or on behalf of the Sharing Partner; products and completed operations
of the Sharing Partner; and premises owned or used by the Sharing
Partner. The coverage shall contain no special limitations on the scope of
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protection afforded to the DVA, its boards and commissions, officers,
agents, employees and volunteers.

b. Sharing Partner’s insurance coverage shall be primary insurance as
respects the DV A, its boards and commissions, officers, agents, employees
and volunteers. Any insurance or self-insurance mamtained by the DVA,
its boards and commissions, officers, agents, employees and volunteers
shall be in excess of Sharing Partner’s insurance and shall not contribute
with it.

c. Coverage shall state that Sharing Partner’s insurance shall apply separately
to each insured against whom a claim is made or suit is brought, except
with respect to the limits of the insurer's liability.

d. Each insurance policy required by this Section L1. shall be endorsed to
state that coverage shall not be suspended, voided, canceled, reduced in

coverage or in limits except after thirty (30) days prior written nofice has
been given to the DVA.

c. Sharing Partner shall include each of its subcontractors as insureds under
the policies of insurance required, or altematively shall provide to the
DVA certificates of insurance and binding endorsements evidencing

satisfactory compliance by each subcontractor with insurance requirements
state herein,

3. Waiver of Subrogation (For Workers Compensation Coverage Only)

The insurer shall agree to waive all rights of subrogation against the DVA, its
boards and commissions, officers, agents, employees and volunteers for losses
arising from activities and operations of Sharng Partmer in the performance of
services under this Agreement.

4, Acceptability of Insurers:

Insurance is to be placed with insurers rate A-7 or better by AM. Best's mating
service.

5. Remedies for Breach of Insurance Requirements

If Sharing Partner, for any rcason, fails to obtain within ninety (90) days and 10
maintain insurance coverage which is required pursuant to this Section I, the same
shall be deemed a material breach of contract. The DVA, at its sole option
exercisable any time after Sharing Partner’s failure to cure said breach within thirty
(30) days after receiving written notice thercof, may terminate this Agreement and
obtain damages, if any, from the Sharing Partner resulting from said breach.

J. Damages: Sharing Partner shall be responsible for all damages to VA property, including
without limitation the Shared Property, caused by its gross negligence or willful
misconduct and any repairs, if necessary, shall be at the expense of Sharing Partner.

p 3 General Terms and Conditions: shall be as follows:
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A. Relationship. The relationship of the parties is not and shall not be construed or
interpreted to be a partnership, joint venture, or ageney. The relationship of the parties shall
be an independent contractor relationship. Nothing contained herein shall be construed as
an employment relationship or parinership between the DVA and Sharing Pariner, '

B. Termination: The DVA may terminate this Agreement, or any part thereof, for cause in the
event of any material default in its performance under the terms of this Agreement by the
Sharing Partner, or if the Sharing Partner fails to follow DVA regulations or the CO’s
instructions concerning the use of the Shared Property under the terms of this Agreement, or
if the Sharing Partmer fails to provide the DVA, upon written request, with adequate
assurances of future performance, by giving at least ninety (90) days prior written notice. In
the event of termination for cause, the Sharing Partner shall be liable to the DVA for any and
all rights and remedies provided by law.

This agreement may be unilaterally terminated by DVA if continued use of the Shared
Property under this Agreement would limit the Secretary’s implementation of the CARES
initiative or 2 Master Plan which may be hereafier prepared pursuant to an Act of Congress.
Such termination shall be at no cost to DVA.

The DVA reserves the right to unilaterally terminate this Agreement immediately and
without cost to DVA if Sharing Partner has caused Government owned assets or the public to
be endangered.

C. Modification: This Agreement may need to be modified during the Period of Performance.
All modifications shall be in writing and, except for termination pursuant to paragraph 2.8,
have the written consent of both parties.

D. Governing Law: This Agreement shall be poverned, construed, and enforced in accordance
with Federal law,

E. Disputes: All disputes arising under or relating to this Agreement shall be resolved in
accordance with this Section.

L. As used herein, “controversy or claim™ means a written dernand or assertion by one
of the parties seeking, as a legal claim or right, the payment of money, adjustment or
interpretation of Agreement Terms, or other relief, arising or relating to the
Agreement.

2. Any controversy or claim arising out of or relating to this Agreement on behalf of the
Sharing Partmer shall be presented initially to the CO for consideration. The CO shall
furnish a written reply within thirty (30) days on the claim to the Sharing Partner.

3. In the event the parties cannot amicably resolve the matter, any controversy or claim
arising out of or relating to this Agreement, or breach thereof, shall be settled by
arbitration at the Civilian Board of Contract Appeals in accordance with procedures
set forth in the Alternative Disputes Resolution Act of 1996, and judgment upon
any award rendered by the Arbitrator(s) may be entered into any court having
junsdiction thereof.

F. Attachments: All attachments to the agreement are incorporated into and made part of the
agreement. The terms, conditions, and attachments included herein, including any formal
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written modifications thereto, constitute the complete agreement between the parties and
take precedence over any other language, oral or written.

G. Severability: If any provision of the Agreement is rendered invalid or unenforceable by
any law, rule or regulation, or declared null and void by any court of competent
jurisdiction, the remainder of the Agreement shall remain in full force and effect.

H Notification: All legal notices to be given by either party to the other shall be made in
writing by hand delivery or by registered or certified mail, return receipt requested or by other
method reasonably capable of proof of receipt thereof ssed to the attention of:

VA Contact Person Shafing Pnr{

Ralph Tillman usan C. Young
Director, Asset Management Founder and Exccu

VA Greater Los Angeles Healthcare System Veterans Park Conservancy

Los Angeles, CA 90073 11661 San Vicente Blvd., Suite 204
Los Angeles, CA 90049

Telephone: (310 EGG___— Telephone:  (310) NI

Facsimile (310) 268-4196 Facsimile: (310) 820-1486
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IN WITNESS WHEREOF, the parties hereto have hereunto subscribed their names as of the dates
mdicated below,

United States of America Sharing Partner;

Department of Veteran Affairs

VA Greater Los Angeles Healthcare System, WLA Veterans Park Conservancy

i 7 [ (/Y\/
Ralph Tillman ! Zusan C. Young

Contracting Officer Founder and Executive ctor

ﬁ g jout /577 %ﬂf o')‘;ng

Dat
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Enhanced Sharing Agreement

Attachment Schedule
Attachment A: Requirements and Scope of Work
Attachment B: Shared Property Legal Description and Map
Attachment C: Sign Posting for Special Events
Attachment D: Additional Clauses
.Attachment E: Equal Opportunity (52.222-26)

Attachment F: Proposed Project Schedule
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Enhanced Sharing Agreement

ATTACHMENT A

Requirements and Scope of Work

The DVA is providing to the Sharing Pariner the use of approximately sixteen (16) acres of land (the “Shared
Property”, which is described more fully in Attachment B) on a year round basis under a Sharing Agreement.
The Period of Performance shall be a twenty (20) year period, unless extended for an additional period of ten
(10) years pursuant to paragraph 1.C..

i Veterans Park Conservancy shall be authorized, at its expense, to develop on the Shared Property such
Capital Improvements as, by agreement of the parties, will enhance, protect, preserve and improve the
site known as National Veterans Park, and further its use as an historically-significant open space on
the West Los Angeles VA campus, for benefit of veterans and the general public, all substantially in
accordance with the conceptual plan to be prepared by the Sharing Partner. Final plans and
acceptance of the improvements shall be subject to DV A approval, which shall not be unreasonably
withheld. All improvements and any changes thereto will first be approved by the DVA.

2. DV A shall be responsible for maintaining all land, shrubbery, plants, gardens, and all other
improvements on the property that is the subject of this Agreement. Any commitment to maintain
the park beyond the first year of the agreement is subject to the availability of appropriations to
the Department each fiscal year thereafter, and nothing in this Agreement may be construed as

implying that the United States Congress will subsequently appropriate funds for the purpose of
maintaining the park.

3, Effective immediately, Veterans Park Conservancy shall be entitled to develop the Shared Property
for the purposes of creating a park. This Agreement provides the contractual commitment that it is
intended that these improvements will remain in place for the duration of this Agreement. All
improvements will be developed pursuant to an approved Conceptual Plan and will accommodate the
DVA’s use of the Shared Property for revenue generation via events and other activities. At the
termination of this Agreement, ownership of all Capital Improvements reverts to the DVA, and will
become the property of the DV A, which will have sole responsibility for the control and disposition of
the improvements.

4, Veterans Park Conservancy acknowledges and accepts the DVA's autharity to continue utilizing the
park for its alternative revenue program. The DVA will have complete authority to determine the type
of use relative to this program, so long as such use is consistent with CARES and/or a Master Plan
which may be hereafler prepared pursuant to an Act of Congress.

5. Veterans Park Conservancy shall comply with all applicable laws, ordinances, and regulations of the
State, County, and Municipality wherein the Shared Property is located.

6. Veterans Park Conservancy shall provide the capital improvements indicated on Attachment F at its
own expense as resources become available. Any additional improvements to the Shared Property
must be proposed in writing and shall require approval of the DVA.

000868
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Enhanced Sharing Agreement

T General Marketing Requirements. Veterans Park Conservancy shall not use any marketing
material, logo, trade name, service mark, or other materials belonging to DVA, directly or
indirectly, in any form of advertising without the prior written consent of the DVA. Endorsements
(advertising) shall be subject to 5 CF.R. 2635.702. The DVA reserves the right to approve/reject
any/all such advertising presented by Veterans Park Conservancy.

8. Veterans Park Conservancy shall adhere to the guidelines on Attachment C, “Sign Posting for
Special Events.”

9. Miscellaneous Requirements: Veterans Park Conservancy shall at all times act in good faith and in
the best interests of the DVA, and shall use its best efforts and exercise all due care and sound
business judgment in the use of the Shared Property and in performing its duties under this
Agreement. Veterans Park Conservancy shall at all times comply with DVA policies, procedures and
directives which are set forth in this Apreement and Attachments C, D, and E.

10. DVA Fersonnel

DVA “COTR". The term “COTR” (Contracting Officer Technical rcpresentative) means the person

designated in writing by the CO to represent the DVA for the purpose of monitoring technical performance
under this Agreement. The “COTR" is not authorized 10 issue any instructions or directions which effect any
revision of this Agreement.

DVA Contracting Officer. The term “Contracting Officer” means a person with DV A-delegated authority to
cnter into, modify, administer, and termmate contracts and orders.

11. Representations
Veterans Park Conservancy represents as follows:

1. The execution, delivery and performance of thiz Agreement have been duly authorized by person(s)
who may lawfully bind the Veterans Park Conservancy.

Z. Veterans Park Conservancy currently possesses all necessary licenses, permits and approvals required
to execute, deliver and perform its duties under this Agreement and is qualified to do business in all
jurisdictions where such qualification is required for Veterans Park Conservancy’s performance of its
obligations under this Agreement.
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Enhanced Sharing Agreement

ATTACHMENT B
Shared Property Legal Description and Map

That portion of the 235.5 acres tract of land conveyed to The National Home for Disabled Volunteer
Soldiers, by deed recorded in Book | 368, page 163 of Deeds, in the Rancho San Vicente, in the County of
Los Angeles, State of Califormia, described as follows:

LEGAL DESCRIPTION
MEMORANDUM OF AGREEMENT PARCEL

That portion of the Rancho San Vicente y Santa Monica in the County of Los Angeles, State of California,
as shown on map recorded in Book 3 Pages 30 and 31 of Patents in the Office of the County Recorder of
said County, described as follows:

BEGINNING at the southeasterly terminus of that certain straight line in the northeasterly line of San
Vicente Boulevard shown as having a bearing and length of “535°24°25"E 1158.33 feet” on map filed in
Book 180 Pages 59 to 63 inclusive of records of Survey in the office of said County Recorder; thence along
said northeasterly line, N35°2425"W 1124.34 feet; thence N78°53'09"E 430.04 feet; thence N11°06°51W
1.15 feet; thence N78°53'09"E 65.02 feet; thence S11°06°51"E 4.74 feet; thence N78°53'09"E 13.89 feet;
thence S11°06'51"E 1.75 feet; thence N78°53°09"E B.16 fcet; thence M11°06°51"W 1.75 feet; thence
N78°53'09"E 14.13 feet; thence N11°06°51"W 4.74 feet; thence N78°53'09"E 63.21 feet; thence
N11°06’51"W 1.15 feet; thence N78°53'09"E 356.76 feet; thence S11°06'51"E 117.09 feet; thence
N78°53'09"E 450.57 feet to the northwesterly line of Wilshire Boulevard as shown on said Record of
Survey; thence along said northwesterly line as follows: S53°33°28"W 94.73 feet to the beginning of a
tangent curve concave southeasterly having a radins of 1000.90 feet, southwesterly along said curve through
a central angle of 22°19°19" an arc distance of 389.94 feet to the beginning of a non-tangent curve concave
southeasterly having a radius of 989.57 feet. A radial line to said non-tangent curve bears N53°45'41"W,
southwesterly along said curve through a central angle of 16°06'09™ an arc distance of 278.11 feet to the
beginning of a compound curve concave southeasterly having a radius of 1050.00 feet, a radial line to said
curve bears N69°51'50"W.

Southwesterly along said curve through a central angle of 11°32'25" an arc distance of 211.49 feet,
S8°35'45"W 128.66 feet to the beginning of a tangent curve concave northwesterly having a radivs of
400.00 feet. Southwesterly along said curve through a central angle of 22°39'51" an are distance of 158.23
feet, 543°20°42"W 20.73 feet to the beginning of a tangent curve concave northerly having a radius of 90.00
feet, said curve being also tangent at its point of ending to said northeasterly line of San Vicente Boulevard
at the point of beginning and westerly along said curve through a central angle of 101°14°53" an arc
distance of 159.04 feet to said point of beginning.

See attached Exhibit Map for infornmational purposes.
This legal description was prepared by me or under my direction in conformance with the provisions of the

Land Surveyors’ Act of the State of California. This legal description is not to be used in violation of the
Subdivision Map Act of the State of California.
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Enhanced Sharing Agreement

ATTACHMENT C

Sign Posting for Special Events

VA Signage Policy

/ Maximum 30"

S,

VA GREATER LOS ANGELES
HEALTHCARE S‘fSTEM

A vislon of VA Desert Pacific
Hoallhcare Nelwork

193,] § JO WNIIXELA]

< i
0T WNUWIXe I//

0

Signage indicating events or directions will be constructed of 20” X 30" foam core or poster board
mounted on four (4) foot wooden or metal stakes using staples, nails or ties (nylon or wire twist).
Banners shall be 60" x 204" in dimension, placed on freestanding supports and placed in concrete.

Signage and banners will be placed on freestanding supports by the Sharing Partner and will be removed
immediately following the event.

Event signage will flank any existing DV A sign by at least 24 inches.
Never place event signage ON or in front of any existing DV A signs!
There will be no posting of signs or banners on VA fence(s).
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Enhanced Sharing Agreement

ATTACHMENT D
ADDITIONAL CLAUSES

The parties hereto for the consideration hereinafter mentioned do covenant and agree as follows:

1. That the use and occupancy of the Shared Property shall be subject to the general supervision and
approval of the CO and to such reasonable rules and regulations as may be prescribed by him/her from

time to time,

2. That the DV A shall be responsible for the cost of all utilities, repairs, and maintenance associated
with the Shared Property. Any commitment to maintain the park beyond the first year of the
agreement is subject to the availability of appropriations to the Department each fiscal year
thereafter, and nothing in this Agreement may be construed as implying that the United States
Congress will subsequently appropriate funds for the purpose of maintaining the park.

3. That the Sharing Partner shall neither transfer nor assign this Agreement or any property on the
Shared Properly except with the approval of the DVA, nor sublet the Shared Property or any part
thercof, or any property thereon, nor grant any privilege whatsoever in connection with this
Agreement excepl with the approval of the DVA. The terms of this paragraph shall not prohibit
contracts with third parties in connection with Sharing Partner’s management of the Shared Property.
Any third parties must meet the insurance requirements set forth in this Agreement.

4. That if the Shared Property is destroyed by fire or other casualty so as to render the Shared Property
untenable, or if Sharing Partner is otherwise unwilling or unable to fulfill its obligations under this
Agreement, Sharing Partner may terminale this Agreement in its entirety by serving writien notice
upon the VA within thirty (30) days of such casualty.

5. That, pursuant to section 1.1, of this Agreement, Sharing Partner shall maintain in full force and effect
insurance which is sufficient to indemmify the DVA for damage or destruction of Shared Property by
the Sharing Partner incident to the Sharing Partner's use and occupation of the Shared Property, but in
nu event shall such insurance fall below the limits set forth in Scetion 1.1, of this Agreement, unless
the requiremnent of said insurance is reduced pursuant to said Section L1.(e).

6, That the Sharing Partner shall cut no timber, conduct no mining or drilling operations, remove no
sand, gravel, or similar substances from the ground, commit no waste of any kind, or in any manner
substantially change the contour or condition of the Shared Property, except changes required in
connection with improvements which are contemplated by the approved Conceptual Plan.

7. That, on or before the date of expiration of this Agreement, or its termmation by the Sharing Partner or
by the DVA, the Sharing Partner shall vacate the Shared Property and remove the personal property of
the Sharing Partner therefrom, and fixtures shall remain the property ol DVA.

8. That the Sharing Partner shall pay to the proper authority, when and as the same become due and
payable, all taxes, assessments and simular charges, which at any time during the term of this
Agreement, may be taxed, assessed or imposed upon the Shanng Partner with respect to or upon the
Shared Property.

9, Any activity, program or use made of the Shared Property by the Sharing Partner will be in

compliance with the provisions of Federal Acquisition Regulation Section 52.222-26, Equal
Opportunity, a copy of which is attached herelo as Attachment E, made part hereof,
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Enhanced Sharing Agreement

10. This Agreement is subject to the wage and hour requirements of the Davis-Bacon Act.

11. In the event of a conflict between terms of the Attachments and the provisions of this Agrcement,
the terms of the Attachments shall control.

000874
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Enhanced Sharing Agreement

ATTACHMENT E
EQUAL OPPORTUNITY (52.222-26)
During performance of this Agreement, the Sharing Partner agrees as follows:

The Shanng Partner shall not discriminate against any employee or applicant for employment because of
race, color, religion, sex or national origin.

The Sharing Partner shall take affirmative action to ensure that applicants are employed, and that employees
are treated during employment, without regard to their race, color, religion, sex, or natural origin. This shall
include, but not be limited to (i) employment, (ii) upgrading, (iii) demotion, (iv) transfer, (v) recruitment or
recruitment advertising, (vi) layoff or termination, (vii) rates of pay or other forms of compensation, and
(viii) election for training, including apprenticeship.

The Sharing Partner shall post in conspicuous places available to employees and applicants for employment
the notices to be provided by the Contracting Officer that explain this clause.

The Sharing Partner shall comply with Executive Order 11246, as amended, and the rules, regulations, and
orders of the Secretary of Labor.

Notwithstanding any other clause in this Agreement, disputes relative to this clause will be governed by the
procedures in 41 CFR 60.1.1.
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Enhanced Sharing Apreement

Proposed Project (Financial and Construction) Schedule

" Attachment F

Los Angeles National Veterans Park

Fundraising Total

Date Construction Milestone Project
Sept Project Team Assembled (1
2007 month)
October | Design Development & Surveys & Mapping (1 month)
2007 Construction
Drawings (6 months)
April Design Development &
2008 | Construction
Drawings Complete
Bidding Process (1 month)
May Construction-Begins (14 Excavation of Land
2008 months)
June | Groundbreaking Ceremony Restoration of the Rose Garden
2009
July 4% of July Amphitheater
2009
Jul-09 Inspiration Hill TOTAL COST:
Aug-09 Pond, Terrace, Fountain
Sep-09 Teahouse
Nov-09 Great Lawn
Jan-10 Italian Garden
Apr-10 | Construction Complete Labyrinth
Mov-10 | Park Dedication (November 11- £7,000,000
Veterans
Day)
10
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Sharing Agreement Concept Paper Oulline per Direclive 1660.1 and USC Title 38 Section 8153

Greater Los Angeles Healthcare System
Westside Breakers Soccer Club
Enhanced Resources Sharing Agreement
Facility: 691 VISN 22

The resource{s) to be sold/shared

The resource to be shared is located on the grounds of the VA Greater
Los Angeles Healthcare System, West Los Angeles, 11301 Wilshire Blvd.
Los Angeles, CA 90073. This sharing agreement provides for the use of
space al the Wes! Los Angeles campus MacArthur Field and lot # 38.
(Please see # 14 for further information).

Name of the Sharing Partner

Westside Breakers Soccer Club,

3. Term of the agreement

The term of the agreement is of sixteen (16) months.

Costing methodology or basis of rate reimbursement

The cost is based on usage of space and fair market rates.

5. The current market rate in the private sector for comparable space

N/A. There were no comparable spaces available near the area in
guestion.

Net usable footage being shared

Approximately of about 146,205 Sq. Ft. or 3.36 acres.

7. Will the proposal cover all operating costs?

The VA GLAHS does not anticipate any operating costs. Any necessary
maintenance will be at the expense of the Sharing Partner

8. Are we charging market rate for the space?

NIA.
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Sharing Agreement Concept Paper Oulline per Directive 1660 1 and USC Tille 38 Section 8153

10.

11.

12.

13.

14,

Greater Los Angeles Healthcare System
Westside Breakers Soccer Club
Enhanced Resources Sharing Agreement
Facility: 691 VISN 22

What are the annual operating costs (utilities and maintenance) for
this space?

MNane.

What are the total net revenues for each year of and for the life of the
proposal?

The net annual revenue is of $60,000.00, with the revenue for the length
of the contract totaling $76,943.25.

What inflation factor is built into the charge for the space?

An annual escalation fee of 3% is factored into the yearly fees.

Specify and quantify what dollar and/or other VA outlays (e.g.,
construction/renovation, utilities, telephones, elc.) are involved in

this proposal?

N/A,

What is the CARES potential impact or long-term plan for this space?

The identified area is not affected by CARES process and there are no
long-term plans.

How will current, not potential future, veterans benefit from this
proposed agreement?

Veterans staying at New Directions, Inc., Salvation Army and other
domiciliary veteran programs will benefit from this proposed agreement by
making free usage of the field for picnics, BBQs and any other one time
special events. The Westside Breakers Soccer Club has a proven track
record of accomplishments maintaining the MacArthur Field at the
VAGLAHS, WLA, which, is kept in optimal conditions throughout the year.
Sharing Partner has recently invested a significant amount of resources to
the beautification of the field.
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Sharing Agreement Concepl Paper Outline per Directive 1660.1 and USC Title 38 Section 81532

Greater Los Angeles Healthcare System
Westside Breakers Soccer Club
Enhanced Resources Sharing Agreement
Facility: 691 VISN 22

15. How will security of the space and personnel be handled?

Area in question is patrolled 24 hours a day by the VA police and security
force to ensure the safety of patients and employees.

16.  Will this agreement require the partner to comply with all applicable
VHA & VA codes, including handicapped accessibility?

Yes,

Lad
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Castillo, Theresa M.

To: Achen, Alan
Subject: FW: Soccer Clubs & (2002) Concept Approval

Please see VHACO approval below. Regional approval is now requested.

i

Westsids & Galay
Socesr [FaL
Thank you.
—=riginal Massaga-—
From: Adams, Joan (VHACD)
Sent: Thursday, September 26, 2002 12:01 PM
To: Castillo, Theresa M.
Ce: Sherman, Anthony; Tiiman, Ralph D; Grabelle, Paul; Kaliher, Donald
Subject: RE: Soccer Clubs & (2002) Concept Approval

Then, it appears you are fully authorized to proceed with this as well - just
email me the signed agreement when your local regional counsel has approved
it. Thanks for the quick response!

Capital Asset Management & Planning Service (182C))
VHA Office of Facilities Management
Telephone: 202 - 565 - 8516

——-(Jriginal Mescage-—-—
From: Castillo, Theresa M.
Sant: Thursday, September 26, 2002 2:52 PM
To: Adams, Joan (VHACO)
Cc: Sherman, Anthony; Tliiman, Ralph D

Subject:  RE: Soccer Clubs & (2002) Concept Approval

Thank you.

a) $1,000.000.00 liability is required.
b) The local Brentwood Community does not object. Their children used the field for their softball games.
¢) Veterans have priority for use of the field

———Ciriginal Message=----
From: Adams, Joan (VHACO)
Sent: Thursday, September 26, 2002 8:35 AM
To: Castillo, Theresa M.
Ce: Sherman, Anthony
Subject: FW: Soccer Clubs & (2002) Concept Approval

You are PROVISIONALLY authorized to proceed provided you comply with
the GC's direction (below). Please email me a copy of the signed
agreement once your local regional counsel has reviewed. Good Luck.
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Capital Asset Management & Planning Service (182C))

VHA Office of Facilities Management
Telephone: 202 d

-Original Message---—-

From: Grabelle, Paul
Sent:  Thursday, September 26, 2002 11:07 AM

To:

Adams, Joan (VHACO)

Subject: RE: Soccer Clubs 8 (2002) Concept Approval

1 concur as long as VA is adquately protected against claims for injury (club has insurance) and use
of the field does not create an intereference with veteran use and does not create a noise or other
nuisance in the surrounding neighborhoods.

—---Original Message--— [Grabelle, Paul] Paul Grabelle
Coniract Attorney
Office of General Counsel (025C)
United States Department of Veterans Affairs
810 Vermont Avenue, N.W.
Washington, D.C. 20420
202-273-9224

From: Adams, Joan (VHACO)

Sent: Thursday, September 26, 2002 11:06 AM

To: Grabelle, Paul

Subject: FW: Soecer Clubs & (2002) Concept Approval

This time | went back to original in case double forwarding is a
problem...thanks

Capital Asset Management & Planning Service (182C))
VHA Office of Facilities Management
Telephone: 202 -

-----Original Message-----
From: Castillo, Theresa M,
Sent: Friday, September 20, 2002 10:50 PM
To: Adams, Joan (VHACO)
Ce: Tillman, Ralph D; Wilson, Jon
Subject: Soccer Clubs & (2002) Concept Approval

Asset Management, GLAHS, requests Concept approval for use of MacArthur Field and Parking Lot #38. Thank
you.

<< File: Soccer Memo for Concept Approval.doc >> << File: Soccer Clubs Concept Papaer
Qutline.doc >>
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Powell, Barbara A.

From: Adams, Joan (VHACO) [joan.adams@va.gov]
Sent: Tuesday, June 28, 2005 9:35 AM

To: Powell, Barbara A.

Subject: RE: Concept Approval on MacArthur Field

Congratulations - you are authorized to prcceed and ple enter the data
in the CAI. =

Joan Adams
VHA OFM's CAMPS Office (182C)
202

------ Original Message-----

From: Powell, Barbara A.

Sent: Tuesday, June 28, 2005 12:23 PM

To: Adamg, Joan (VHACO)

Subject: Concept Approval on MacArthur Field

Since, we got concept approval in 2002 and this one is not much
different except we will be getting more money per year, I feel strongly
that it is a sound ESA to go forward with. Therefore, I would like to
move on with it and withdraw my request for concept approval.

Barbara
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VA GREATER LOS ANGELES
HEALTHCARE SYSTEM

‘*H Self-Certification Review Checklist

M Bévivlon af VA Dessri Peaids
HERTACHrE Netean

Contract Number: V&915-5272

Enhanced Sharing Contracts

Sharing Partner Name: Westside Breakers/Galaxy Alliance Soccer Club

Contract Amount: $45,000/year

Contract Type: Enhanced Sharing Agreement — Mac Arthur Field

Reviewed by: Ralph D. Tiliman, Director of Asset Management

Signature/Date: 6/2/06

Item

Yes

No | N/A

Comments

Is a copy of the execuled contract available in the contract
file?

Does the contract include the following terms:

s The ability to cancelfamend the contract if the terms
result in VA failing to meat requirements of law.

+ The time period covered by the contract.

& The liability assumed by VA for failure to perform.

s Other terms such as quaniities, deadlines, quality
issues, hours of operation, manpower commitments
and ability to deliver services as required?

« [fthe contract is for the use of equipment, does il

address the responsibility for equipment maintenance
or loss?

Is concept approval from VACO Rapid Response Team
documented in the contracl file?

Is the contract for the sale of VA inpatient services for non-
vetarans? If so, was the permission of the Undersecratary
for Health and Secretary of the VA obtained and documented
the contract file?

Is the basis of pricing included in the contract file?

Cost comparison with other land use
agregments

Does documentation exist to support local markel rates
assessment?

Westside Breakers/Galaxy (Mac Arthur Field)
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Self Certification Review Checklist
Enhanced Sharing Contracts

Item

Yes

No N/iA | Comments

Does the contract recover full cost?

Is the full cost data included in the contract file?

What is the source of cost information used for pricing?

If full cost is not recovered, what cost components are
excluded from pricing consideration?

What is the justification for not recovering full cost?
» The services or goods are being sold to maintain

essantial clinical skills or to continue programs
essential lo the veteran population.

= Prices are sel by law or executive order and are
not based on full cost or market price

s Other

|s the market price being charged?
If so:

s Was the justification for using market price fully
documented in the contract fila?

= Does the contract recover at least the local direct costs,
l.e., fixad direct variable supply and variable labor costs?

Is the Regional Counsal's approval documented in the file?
I yes, review the results.

What is the composition of the business team?

OAM, Facliities/Engineering

Does the contract file contain a written recommendation from
the Business Team to the VISN or Medical Center Directar
an whether to sell the resources and that the proposal meets
the provisions of laws, regulations and policies?

If the conlract value is more than $500,000, was the General
Counsel's approval obtained?

Are the services of the veterans in the Compensated Work
Therapy (CWT) Program used in performance of this
contract? If so, was the CWT Program reimbursad for the
Veterans' time?

Does the contract file contain a copy of the marketing plan?

Was the contract revenue recorded in the general ledger?

Can revenue be tracked back to the specific products sold?

Westside Breakers/Galaxy (Mac Arthur Field)
000887




Self Certification Review Chechlist

Enhanced Sharing Contracts

Item Yes No N/IA | Comments

What biling and collection procedures were used? Asset Mgmt Office procedures
Recurring Alternative Revenue

Whal systems are used to record accounts receivable? Report, Quick Books

Are provisions made for uncollectible accounts? X

Is the debtor being provided with due process nofification? X

Westside Breakers/Galaxy (Mac Arthur Field)
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Self Certification Review Checklist
Enhanced Sharing Contracts

Certification of Compliance with Federal and VA Pricing Guidelines for VHA
Enhanced Health Care Sharing Contracts

I, Olivia Ortiz-Bitner, Chief Financial Officer, certify that the pricing policies for the VA Greater Los
Angeles Healthcare System materially comply/ do not comply VHA Directive 97-015,
Enhanced Health Care Resources Sharing Authority and OMB Circular A-25, User Charges, and the
Chief Financial Officers Act of 1990 (P.L. 101-576) (CFO Act). I further certify that I have reviewed
and understand how these authorities apply to Enhanced Health Care Sharing contracts entered into by
this facility. Instances where this facility does not comply with Federal and VA pricing policies are
disclosed under the certification for compliance with the Statement of Federal Accounting Standards
Nos. 4 and 7 (see OF Bulletin 01GC2.03, Self~Certification Compliance with Statement of Accounting
Standards Nos. 4 and 7 for VHA Stations).

\&m@z\%ﬁh

OTlivia Ortiz-Bitner Ralph Tillman
Chief Financial Ofﬁcer Director, Asset Management
VA Greater Los Angeles Healthcare System VA Greater Los Angeles Healthcare System
310-478-3711 ﬁ 310- I
sy
ol y/</e7
Date Date
4 Westside Breakers/Galaxy (Mac Arthur Field)
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VA o ators Memorandum

tare:  April 10, 2009
rrm:  Associate Chief, Asset Management (10A5)
suhj:  MacArthur Field Concept Paper

T Acting Director (00)
rhew:  Associate Director for Administration and Support (10A2)

1. The enclosed concept paper requires the approval of the Director.

2. This concept is for a renewal of an existing agreement with a youth
sports organization for the use and maintenance of MacArthur Field to
facilitate a youth soccer league as well as the use of parking spaces in

Lot #38 for participants and spectators.

3. The term of the agreement is twelve (12) months,

4. Should you have further questions, please contact me directly at
exlension 48334,

Attachments

{ @mpprm Approve /-Bisapprove-
(% oy W Wiy

nn Clrrier Donna M. Beiter, R.N., M.S.N.
Associate Director Director
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Seifert, Karen P. (CIV)

From: Esparza, Braulio <Braulio.Esparza@va.gov>
Sent: Friday, July 17, 2009 1:05 PM

To: Tillman, Ralph D

Cc: Blake, Jeffrey; Esparza, Braulio

Subject: FW: Sharing Agreement approval request-
Attachments: Scan001.pdf

Importance: High

Follow Up Flag: Follow up

Flag Status: Flagged

Good Morning Ralph,

As per your request, please read below e-mail with Joan’s and Leadership’s approval for MacArthur field Enhanced
Sharing Agreement, and above attachment with Concept Approval and Insurance documents. Upon signage date of
new sharing agreement, a new one (1) year insurance policy will be issue by Sharing Partner showing signature block
date. Thanks.

Braulio E.

Asset Manager

VA Greater Los Angeles Healthcare System
Office of Public and Consumer Affairs

Gio -

From: Liguoro, Joan

Sent: Monday, July 06, 2009 11:48 AM

To: Esparza, Braulio

Subject: RE: Sharing Agreement approval request-

Looks good. Thanks for making the changes. Approved. Joan

Joan L. Liguoro

Staff Attorney

Office of Regional Counsel (02)
11000 Wilshire Blvd.

Los Angeles, CA 90024

Phone: 31 o.%

Fax: 310.268.

Confidentiality Note: This e-mail is intended only for the person or entity to which it is addressed, and may contain information that is
privileged, confidential, or otherwise protected from disclosure. Dissemination, distribution, or copying of this e-mail or the

information herein by anyone other than the intended recipient is prohibited. If you have received this e-mail in error, please notify the
sender by reply e-mail, phone, or fax, and destroy the original message and all copies. Thank you.

From: Esparza, Braulio

Sent: Monday, July 06, 2009 10:38 AM

To: Liguoro, Joan

Cc: Esparza, Braulio

Subject: Sharing Agreement approval request-
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Hi Joan,

Joan, thanks for all of your help on this agreement. Listen, | followed your comments on this agreement and made
necessary corrections were they needed to be made; however, there was an item on the last bullet on page 10 to be
précised of which | revised. Please see above attachment and let me know if this is a position technically and legally
viable for the VA on this agreement.

Please let me know if | have LC approval to move on with this ESA.

Again, thanks for your assistance in this matter.

Braulio E.
Asset Manager
VA Greater Los Angeles Healthcare System

Office of Public and Consumer Affairs

G-
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V2\ Department of "

&) Veterans Affairs Memorandum
Date.  August 10, 2010

From: Chief, Communications and External Affairs (00PA)

Subj:  MacArthur Field Concept Paper

To:  Director {00}

Thru:  Associate Director for Administration and Support (10A2}
1. The enclosed concept paper requires the approval of the Director.
2. This concept is for a renewal of an existing agreement with a youth sports
organization for the use and maintenance of MacArthur Field to facilitate a youth
soccer league as well as the use of parking spaces in Lot #38 for participants and
spectators.

3. The term of the agreement is sixteen (16) months.

4. Should you have further questions, please contact Braulio Esparza at
extensi 3789,

Ralph D. Tillman
Chief, Communications and External Affairs

Attachments

@Eé;é'"]'bisapprove Approve/Disapprove—

Eynn Carrter 4 Donna M. Beiter, RN, M.S.N.
Associate Director Director

000893



I1.J.3.
EXECUTED AGREEMENT
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= 1D

VA GREATER LOS ANMGELES
HEALTHCARE SYSTEM

X

A Diveniow ol VA Dessvd Preflie
Mexitbsars feelvark

Department of Veterans Affairs
Greater Los Angeles Healthcare System
Enhanced Sharing Agreement

Statement of Work and Attachments “A”, “B", “C”, “D” and “E” are made part of this
agreement.

1. Sharing Agreement: This contract #V6915-5309 is a Sharing Agreement pursuant to Title
38 U.5.C. Section 8153,

This Agreement provides for the use of VA Greater Los Angeles Healthcare System, (VA
GLAHS), WLA MacArthur Field. The terms of the Agreement are as follows:

A. Parties: Westside Breakers Soccer Club referred to as “Sharing Partner” and the
Department of Veterans Affairs, VA Greater Los Angeles Healthcare System (GLAHS).

B. Purpose: To provide a location for the Soccer Club to practice and schedule
soccer games.

C. Resources to be Shared: Locations as described in Attachment “A”.

D. Period of Performance: Sixteen (16) months from the date of signature in Sharing
Agreement.

E. Pricing and Payment Terms: As mutually negotiated and agreed upon as
described in Attachment “B".

F. Payment: $380,000.00 (See Attachment “B")

Fees: The Sharing Partner shall make all payment(s) payable to Department of Veterans
Affairs — Agent Cashier, referencing this Enhanced Sharing Agreement (ESA) number.
The Sharing Partner shall submit said payment(s) as mutually negotiated and agreed. All
payment(s) will be paid in advance, due on the 1" of each month, and will be considered late
if not received by the close of business on the 5* of each month. A late fee of one percent
(1%) shall be assessed for all late monthly payments. Payment(s) shall be in the form of a
certified or cashier’s check, bank draft, or US Post Office money order and delivered to
the address stated below:

1
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Department of Veterans Affairs
VA Greater Los Angeles Healthcare System
Attention: Asset Management
11301 Wilshire Blvd.
Building #220, Room #224
Los Angeles, CA 90073

G. Security Deposit: A onetime security deposit of two thousand five hundred dollars
($2,500.00) is required for use of VA facilities/grounds. A walk through inspection of the
facilities will be conducted following the term to assess any damages. Upon VA determination
of the condition of the facilities/grounds utilized, the security deposit will be refunded at the
conclusion of the terms of this agreement, as deemed appropriate by the VA

H. Authorization to Act on Behalf of the VA Greater Los Angeles Healthcare System,
West Los Angeles: The Contracting Officer (hereinafter: “CO") is the only Government official
who shall be authorized to handle contractual matters involving changes, direction, work and
money. The CO shall give all directions under these areas. This agreement may not be modified
without the consent of the CO.

1. Restrictions: The Department of Veterans Affairs (hereinafier. “DVA™) prohibits the use of
the Shared Property for the purpose of camivals (i.e., amusement rides of any kind and animal
display/acts). The DVA, GLAHS, prohibits the parking of vehicles on grass and tree areas of the
grounds, unless prior approval of the DVA, GLLAHS has been obtained and such approval is
incorporated into this contract. The DVA, GLAHS prohibits the carrying of firearms by any
person(s) employed or hired by the Sharing Partner, other than duly sworn law enforcement
personnel such as VAPD, LAPD or LA County Sheriff. No pyrotechnics (explosive devices,
smokescreens, etc.) will be permitted on Government property. No tobacco smoking is
permitted in Government buildings. The sale or consumption of alcohol on the Shared Property
is strictly prohibited. Photography within patient areas or of patients is strictly prohibited. There
will be no disruption of Medical Center operations. Courtesy to patients, visitors, and employees
18 MANDATORY.

J. Security: The DVA, GLAHS shall provide security, and may patrol the shared property.
Random inspections by the CO, the CO’s Technical Representative (hereinafter: “COTR”) or
VA Security Police may be conducted during the Period of Performance. In the case of
emergency, the CO, the COTR, and/or VA Security Police may enter the Shared Property
without prior notice to the Sharing Partner. Should other security arrangements be necessary,
this contract will specify such arrangements.

K. Maintenance: The Sharing Partner shall maintain the contracted areas in an “Equal To” or
“Better Than" condition on a weekly or as needed basis. Sharing Partner general maintenance
shall be limited mowing and re-seeding and shall be coordinated with GLAHS for informational
purposes only. There will be no major upgrades to the field done by the sharing partner during
this contracted period of time unless authorized by VA GLAHS.
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Utilities: Sharing Partner shall be allowed to install temporary lighting with power
supplied by their own generators. Watering of the field shall be coordinated between
the VA representatives and the Sharing Partner’s representative and other contracted

Uusers,

L. Insurance: Sharing Partner shall furnish, at its own expense, original certificates of
insurance to the DVA, five (5) days prior to the use of the Shared Property. The term of the
insurance, and successor policies, must in the aggregate be for the duration of the Period of
Performance covered by this Sharing Agreement,

1. Types and Limits of Insurance

The following types and limits of insurance are required:

a.

Comprehensive or commercial general Liability insurance to
include the following coverage’s: premise/operations,
products/completed operation (when applicable), contractual
personal injury, broad form property damage, with limits of not
less than One Million Dollars, ($1,000,000.00) combined single
limit for bodily injury and property damage.

Workers Compensation Insurance and Employer’s Liability
Insurance, as required by the Labor Code of the State of California
and Employer’s Liability limits of One Million Dollars
(£1,000,000.00) per accident.

Comprehensive Automobile Liability Insurance with limits of not
less than One Million Dollars ($1,000,000.00) each occurrence
combined single limit for bodily injury and property damage,
including coverage of owned, non-owned and hired vehicles,
including loading and unloading operations.

The DVA may require other insurance coverage deemed
appropriate for a specific event.

The CO or his or her designee is hereby authorized to reduce the
requirements set forth herein in the event that they determine that
(i) such reduction does not unduly diminish protection of the DVA
or its assets, or (ii) the requirement of these coverage’s would
impose an unreasonable financial burden upon the Sharing Partner.
Such reduction shall not be binding unless in writing and signed by
the CO or his or her designee.

z Coverage

.

The DVA, its boards and commissions, officers, agents, employees
and volunteers must be named as additional insured’s and are to be
covered as additional insured's as respects: liability arising out of
activities performed by or on behalf of the Sharing Partner;
products and completed operations of the Sharing Partner, and
premises owned or used by the Sharing Partner. The coverage
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shall contain no special limitations on the scope of protection
afforded to the DVA, its boards and commissions, officers, agents,
employees and volunteers.

b. Sharing Partner’s insurance coverage shall be primary insurance as
respects the DVA, its boards and commissions, officers, agents,
employees and volunteers. Any insurance or self-insurance
maintained by the DVA, its boards and commissions, officers,
agents, employees and volunteers shall be in excess of Sharing
Partner’s insurance and shall not contribute with it.

C. Coverage shall state that Sharing Partner’s insurance shall apply
separately to each insured against whom a claim is made or suit is
brought, except with respect to the limits of the insurer’s liability.

d. Each insurance policy required by this Section shall be endorsed to
state that coverage shall not be suspended, voided, canceled,
reduced in coverage or in limits except after thirty (30) days prior
written notice has been given to the DVA,

e Sharing Partner shall include each of its authorized users as
insureds under the policies of insurance required, or alternatively
shall provide to the DVA certificates of insurance and binding
endorsements evidencing satisfactory compliance by each
subcontractor with insurance requirements state herein.

3. Waiver of Subrogation (For Workers Compensation Coverage Only)

The insurer shall agree to waive all rights of subrogation against the DVA, its boards and
commissions, officers, agents, employees and volunteers for losses arising from activities and
operations of Sharing Partner in the performance of services under this Agreement.

4, Acceptability of Insurers:
Insurance is to be placed with insurers rated A-7 or better by A M. Best’s rating service.

5 Remedies for Breach of Insurance Requirements

If Sharing Partner, for any reason, fails to obtain within ninety (90) days and to maintain
insurance coverage which is require pursuant to this Section, the same shall be deemed a material
breach of contract. The DVA, at its sole option exercisable any time after Sharing Partner's
failure to cure said breach within thirty (30) days after receiving written notice thereof, may
terminate this Agreement and obtain damages, if any, from the Sharing Partner resulting from
said breach.

M. Condition at Expiration: Sharing Partner will ensure Shared Property is restored to
preexisting conditions (fair wear and/or tear excepted) at expiration of performance. The
Sharing Partner shall be responsible for all damages to VA property, including without limitation
the Shared Property, caused by its gross negligence or willful misconduct and any repairs, if
necessary, shall be at the expense of Sharing Partner.

4
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2.

General Terms and Conditions shall be as follows:

A. Relationship. The relationship of the parties is not and shall not be construed or

interpreted to be a partnership, joint venture, or agency. The relationship of the parties
shall be an independent contractor relationship. Nothing contained herein shall be

construed as an employment relationship or partnership between the DVA and Sharing
Partner.

. Termination. Either Party may terminate this Contract for convenience by giving the

other party 30 days prior written notice. In the event of termination, the Sharing Partner
shall be responsible for payment for all services rendered VA prior to the effective date
of termination. In the event that this termination clause is exercised, each party will bear
its own costs associated with the termination and will not seck damages or compensation
from the other party caused by the termination, except that in the case of termination by
the VA (other than as provided for in subparagraphs (i), (i) or (iii) below), Sharing
Partner shall be entitled to receive from the VA concurrently with such termination the
unamoriized value of the capital improvements made, if any, by the Sharing Pariner to
the Shared Property (the “Capital Improvemenis”) in accordance with the amortization
schedule set forth in Attachment “B” of this Sharing Agreement, provided Congress
appropriates necessary funding to reimburse Sharing Partner. The VA does not
guarantee Congress will appropriate additional funding if necessary. The DVA may
terminate this Contract for the following additional reasons:

(1) Termination for cause, The DVA may terminate this Contract,
or any part hereof, for cause in the event of any material
default by the Sharing Partner, or if the Sharing Partner fails to
provide the VA, upon written request, with adequate
assurances of future performance, by giving at least 30 days
prior written notice. In the event of termination for cause, the
Sharing Partner shall be liable to the DVA for any and all
rights and remedies provided by law. If it is determined that
the DVA improperly terminated this Contract for default, such
termination shall be deemed a termination for convenience.

(i)  This agreement may be unilaterally terminated by DVA if
continued use of the Shared Property under this Agreement
would limit the Secretary’s implementation of the CARES
initiative or a Master Plan which may be hereafter prepared
pursuant to an Act of Congress. Such termination shall be at
no cost to DVA,

(iii) The DVA reserves the right to unilaterally terminate this
agreement immediately and without cost to DVA if Sharing
Partner has caused Government owned assets or the public to
be endangered.

(iv)  Suspension of Performance. This Sharing Agreement can be
suspended by DV A within 12 hours notice at any time should it
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be necessary in the event of a Federal emergency or other
disaster affecting the operation of the Federal Government,
without cost liability assessed the Government, Performance
will be permitted to continue upon cancellation of the
suspension following stabilization of the emergency or other
disaster. Rental obligations shall be abated entirely if
suspension of performance lasts more than 24 hours until such
time that performance is restored.

C. Modification: This Contract may need to be modified during the Period of
Performance. All modifications shall be in writing and, except for termination, have
the written consent of both parties.

D. Governing Law: This Contract shall be governed, construed, and enforced in
accordance with Federal law.

E. Disputes: All disputes arising under or relating to this Contract shall be resolved in
accordance with this Section.

|

As used herein, “controversy or claim” means a written demand or
assertion by one of the parties seeking, as a legal right, the payment of
money, adjustment or interpretation of Contract Terms, or other relief,
arising or relation to the Contract.

Any controversy or claim arising out of or relation to this Contract on
behalf of the Sharing Partner shall be presented initially to the CO for
consideration. The CO shall furnish a written reply on the claim to the
Sharing Partner.

In the event the parties cannot amicably resolve the matter, any
controversy or claim arising out of or relating to this Contract, or breach
thereof, shall be settled by arbitration at the Civilian Board of Contract
Appeals in accordance with procedures set forth in the Alternative Means
of Disputes Resolution, VA Directive 7433, and the Administrative
Disputes Resolution Act of 1996, as applicable and judgment upon any
award rendered by the Arbitrator(s) may be entered into any court having
jurisdiction thereof.

F. Use of the VA’s Name (Advertising): Sharing Partner shall not use any marketing
material, logo, trade name, service mark, or other materials belonging to DVA,
directly or indirectly, in any form of advertising without the wrnitten consent of the
DVA (Endorsements (advertising) subject to 5 C.F.R. 2635.702).

G. Indemnification: Sharing Pariner Shall hold harmless and indemnify the VA from
any and all claims, losses, damages, liabilities, costs, expenses, or obligations arising
out of or resulting form Sharing Partner’s wrongful or negligent conduct in the
performance of this Contract. Except for damages or injuries resulting or arising
from the acts of its officers, agents or its employees properly cognizable under the
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Federal Tort Claims Act (28 U.S.C. § 2671-2680), as it may be amended, neither the
United States nor the Department shall be responsible for any liability, loss, expense,
damage, or cost arising from the provision of these services.

H. Performance Area Improvements: No physical improvements or modifications to
the Shared Property shall be performed without prior written consent of the CO.

L. Inspection: The DVA reserves the right to enter upon the Shared Property for the
purpose of inspection and inventory and when otherwise deemed necessary for the
protection of the interests of the DVA. The DVA shall make every effort to not
materially interfere with Sharing Partner’s performance.

J. Force Majeure: Neither the Sharing Partner nor the DV A shall be liable to the other
for any delay in, or failure of performance of, any covenant or promise contained in
this contract, nor shall any delay or failure constitute default or give rise to any
liability for damages if, and only to the extent that, such delay or failure is caused by
“force majeure”. As used in this contract “force majeure” means acts of God, acts of
the public enemy; acts of the DVA and any governmental entity in its sovereign or
contractual capacity; fires; floods; epidemics, quarantine restrictions; strikes or other
labor disputes; freight embargoes; or unusually severe weather.

K. Severability: If any provision of the Agreement is rendered invalid or unenforceable
by any law, rule or regulation, or declared null and void by any court of competent
jurisdiction, the remainder of the Agreement shall remain in full force and effect.

L. Notification: All legal notices to be given by either Party to the other shall be made
in writing by hand delivery or by registered or certified mail, return receipt requested
or by other method reasonably capable of proof of receipt thereof and addressed to

the attention of.
VA Contact Person: Sharing Partner:
VA GLAHS, WLA Westside Breakers Soccer Club
Ralph D.Tillman, (691/00) ¢/o Michael Page
11301 Wilshire Blvd. Bldg. 220, Rm. 224 1415 Palisades Dr.
Los Angeles CA, 90073 Palisades CA, 90272
Telephone: (310) [ EGTGN Telephone: (310

Facsimile: (310)268-4196
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IN WITNESS WHEREOF, the parties hereto have hereunto subscribed their
names as of the date(s) indicated below.

United States of America Westside Breakers Soccer Club

Department of Veterans Affairs

VA Greater Los Angeles

Healthcare System, WLA

By: Q By: .
/-

Ralph D. Tillman Michael Page

Director, Asset Management Field Space Coordinator

8/k/10 2/efio

Date

8
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Attachment “A”
(Resources to be shared: Non-exclusive use of Mac Arthur Field)

Place of Contract Performance:
Department of Veterans Affairs

West Los Angeles Healthcare Center

11301 Wilshire Blvd. Los Angeles, CA 90073

Location and Time of Performance:
MacArthur Field and Lot #38 from August 06, 2010 to December 07, 2011.

e May 13, 2010 through May 31, 2011:
Monday — Friday 1:30 p.m. to 9:00 p.m.
Saturday and Sunday: 7:00 am. to 6 p.m.

May 31, 2011 through July 14, 2011 (Field will not be used, but it will be kept vacant for
upgrading and maintenance)
o July 14, 2011 throngh September 01, 2011:
Monday — Sunday 8:30 a.m. to 9:00 p.m.
s September 01, 2011 through December 14, 2011:

Monday — Friday 1:30 p.m. to 9:00 pm.
Saturday and Sunday: 7:00 a.m. to 6 p.m.

Miscellaneous:
Field maintenance (as permitted by VA) and related maintenance expenses shall be

coordinated and agreed between contracted users of the field.

e A 48-hr notice shall be provided to Sharing Partner in the event a VA Veterans’ group,
VA employees, VA facilities management, film studios, or Veteran Service
Organization wishes to use the field during the Sharing Partner’s contracted period.

o Sharing Partners shall be allowed to store their soccer equipment in the caged area of
the field.

o Sharing Partners shall provide their own means of trash disposal and shall be permitted
to dump their trash in the bin adjacent to Bldg #205,

» Additional sprinkler heads shall be installed with VA approval only. Sprinkler valve
pressure is to be controlled by VA GLAHS grounds personnel and the Sharing Partner
is to comply with their requests to ensure the sprinkler system is maintained. If the
Sharing Partner needs to make adjustments to any component of the field they are to

9
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do so only after receiving the approval of VA Grounds Maintenance.

The VA shall not be responsible for security, maintenance of the team’s lighting,
generators, equipment etc.

Sharing Partners shall be permitted to leave the goals on the field.

Inclement Weather: In the event of inclement weather, the VA grounds foreman shall
determine use of the field. The Sharing Partners shall be notified by 11:00 a.m. The
VA shall also make subsequent days use with notice to the Sharing Partners by 11:00
a.m. of each day. The VA shall keep a record of non-practice, unused days, with a fee
adjustment at the conchusion of the contracted period, October 31, 2012. The VA shall
monitor watering of the field. Sharing Partner shall notify of any unused days due to
maintenance to the field.

Sharing Partners shall, at all times, maintain the safety of the participants,

Sharing Partners shall provide traffic assistance; crowd control. The Sharing Partners
shall be responsible for participant vehicles parked in and around PL 38, VA reserves
the right to use PL 38 and surrounding parking areas adjacent to the MacArthur Field

in the event there is a VA sanctioned event with at least a 24 hours advance notice.

Sharing Partners shall comply with DVA signage policy as indicated on Attachment
B gt

Smoking is prohibited in or around event sites. There are designated smoking shelters
located throughout the VA grounds.

Sharing Partners shall be allowed to place portable bathroom facilities at the field.

Sharing Partners agrees to allow The Galaxy Alliance Soccer Club, Region 69 AYSO
and Stephen 8. Wise Temple (Milken Community H.S.) make use of the field with
prior approval by the VA and for purposes consistent with the agreed-to use by
Sharing Partners. All terms and conditions shall apply and remain in force and are
part of this agreement.

10
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Attachment “B”

(Fees for contracted period 2010-2011 Land Use Fees for MacArthur Field)

$5,000 per month x 16 months x 3% annual CPI $82,400.00

Security Deposit + $ 2.,500.00
| SUBTOTAL DUE $84,900.00
| McArthur Field Maintenance credit + CPI credit - $7956.75

TOTAL DUE $76,943.25

SECURITY DEPOSIT PAYMENT MUST NOT EXPIRE PRIOR TO EXPIRATION OF

PERFORMANCE PERIOD FOR THIS AGREEMENT.

11
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Attachment “C"

Proposed improvements to the MacArthur Field by the Sharing Partner

Spray the field to kill the existing grass.

Tear out the grass and level the field.

Remove the staircase and grade the embankment on the East side of the ficld (near the main gate)
to about 10 feet of the existing fence (no closer) and sod/grass the area (currently just weeds).
Remove the concrete in front of the bandstand structure so it is even with the path from the
entrance.

Install a new sprinkler system that would connect directly to the main water line,

Sod the entire field with Bermuda grass/sod.

Add a gate/fence to the far side of the field (near the softball backstop) to keep trespassers off the
field.

Remaodel the bathroom (keeping the same basic footprint) but add a dividing wall to make
separate boys and girls restrooms. As discussed, additional approvals/permits are not needed as
long as the building’s same footprint is maintained.

Laying down electrical conduit wiring in the sprinkler trenches in case there is an
opportunity in the future to add permanent lighting (the conduit would not be connected
to any electrical source at this point).

12
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VA GREATER LOS ANGELES
HEALTHCARE SYSTEM

(™
E* Attachment “D”

A Dovison a1 VA Desert Pacic Sign Posting for Special Events

< Maximum 3n>

/\
5

1994 v JO WNLXRYW

V4

Signage indicating events or directions shall be constructed of 20 X 30" foam
core or poster board mounted on four (4) foot wooden or metal
stakes using staples, nails or ties, (nylon or wire twist).

Banners shall be 607 x 204",

Event signage shall flank any existing DVA sign by atleast 24 inches. Never place evenl signaga in front of any existing DVA
signs! NEVER ATTACH SIGNS TO VA FENCING!

13
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Attachment “E”

Motor Vehicle Traffic and Parking Policy

VA GREATER LOS ANGELES
HEALTHCARE SYSTEM

~ GLA
BX~  eoLicy

MAY 2004 00-10A-07B-03

1. PURPOSE: The purpose of this policy is to establish a policy govemning parking, traffic
control and regulations on VA Greater Los Angeles Healthcare System (GLA) grounds,

2, POLICY: Itis the policy of GLA to provide parking space for patients, visitors, volunteers,
and employees within the criteria established by the Department of Veteran Affairs (VA) and
consistent with the mission of GLA, Also, it is the policy to establish control and traffic
regulations applicable to motor vehicles operated on GLA property. All motor vehicles operated
on GLA property must comply with all posted regulations and this Policy. Motor vehicles owned
and operated by VA employees on GLA grounds must be registered with the VA Police Service
within 24 hours after reporting for duty. The VA is not responsible for damage, theft, etc., to
automobiles parked on the grounds. To encourage carpooling as part of a national effort in
energy conservation, and the most effective use of motor vehicles, GLA has provided a number
of parking areas specifically designated for carpool parking. Operators of all vehicles on the
grounds will drive their vehicles in such a manner as to protect all persons and property from
damage.

3. DEFINITIONS:

A. Proprietorial jurisdiction is the term applied in those instances wherein the Federal
Govemment has acquired some right or title in an area in a State, but has not obtained any
measure of the State’s authority over the area. In this instance, the State has sole criminal
jurisdiction except for all violations of Federal statues. GLA Community Based Outpatient
Clinics fall under proprietorial jurisdiction.

B. Concurrent jurisdiction is the term applied in those instances wherein the Federal
Govemment has acquired some right or title in an area in a State, and the State has
reserved to itself the right to jointly excise authority with the Federal Govemment.
Specific circumstances of each case and local arangements determine which entity
enforces the law. West Los Angeles Healthcare Center, Los Angeles Ambulatory
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Care Center, and Sepulveda Ambulatory Care Center and Nursing Home fall under
concurrent jurisdiction.

4. RESPONSIBILITIES:

A. Chief, VA Police Service:

(1) Develop traffic, parking control and vehicle registration system for the
facility. The VA Police will issue vehicle registration decals and enforce traffic and parking
regulations.

(2) Will ensure roadways and parking areas are posted with signs clearly
designating speed limits, time limits, reserved/restricted spaces, and enforcement methods in
use.

B. Associate Director, Primary and Ambulatory Care Service will instruct prospective
inpatients to the Nursing Home Care Unit and Inpatient Care Wards that there is no on station
long-term parking. If, at any time, a patient must leave his/her vehicle ovemight on the grounds
during hisfher stay at the facility, or subsequent transfer to another VA facility, the patient may
be advised to park the vehicle in a specific parking lot. VA Police may assist in moving the
vehicle to that lot. In the event of a scheduled transfer to another VA facility, every effort will be
made to have the patient relocate the vehicle to the receiving facility or off VA property.

C. Chief, Human Resources Management (HR) will inform new employees where and
how to register their vehicles(s).

D. Directors of their respective facilities, with the assistance of the Chief, VA Police
Service, will ensure compliance with this policy to the extent it is applicable to that facility.

E. Department Chiefs will encourage employees to register their vehicles with the VA
Police and display the decal in conformance with policy and will ensure their employees are
familiar with the requirements of this policy.

F. Employees shall conform to the posted restrictive signs on the grounds and to the
regulations (VAR 1.218) posted in the lobbies of all main facility buildings.

. Employee Ridesharing Committee Chairperson will maintain a list of rideshare
employees and will issue car/van pool decals accordingly.

5. PROCEDURES:
A. ENFORCEMENT:

(1) The VA Police is empowered to enforce State and Federal laws, and
applicable VA Regulations, CFR 1.218, canoemlng the operation and parking of motor vehicles
on government property.

(2) Except for parking of vehicles in designated fire lanes, emergency vehicle
areas and other essential lanes, a "Courtesy Violation Notice" (if vehicle is registered with GLA)
will be issued for the first and second offense within a one-year period which conforms to the
AFGE Union Agreement. Unregistered vehicles are not protected by this (AFGE Union) clause,
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and the Police Officer's discretion will prevail. A "U.S. District Court Violation Notice” will be
issued for third and subsequent offenses, with appropriate fines.

(3) Information relevant to the issuance of courtesy citations will be forwarded
to the appropriate Department for their action.

(4) Counseling letters may be issued through Department Chiefs for their
employees who violate traffic and parking regulations.

(5) Persons failing to comply with verbal instructions given by a VA Police
Officer will be subject to issuance of a "U.S. District Court Violation Notice".

(6) Any person receiving a “Courtesy Violation Notice" or a "U.S. District Court
Violation Notice" is required to comply with the instructions contained on the citation, at the time
of issuance,

(7) Specific traffic offenses committed at GLA facilities that require mandatory
appearances before the U.S. Magistrate are subject to legal enforcement as prescribed by law.

(8) Any other violation of posted parking restrictions or moving violations,
which are in contradiction with the GLA Policy, as provided in the enabling legislation passed by
the Congress of the United States and signed by the President, will result in the issuance of a
"lJ.S. District Court Violation Notice".

(9) All vehicles parked illegally, or for more than 24 hours on GLA grounds,

are subject to removal by towing and all costs will be the responsibility of the owner or driver of
the motor vehicle.

(10) The enforcement of parking regulations will be consistent.
B. REGISTRATION:

(1) Al privately owned motor vehicles and motorcycles belonging to GLA
personnel, and to persons occupying consulting positions within GLA, will be registered through
the VA Police Service.

(2) Request for cardkeys andfor decals for personnel authorized for
consideration of restricted area(s) will be submitted by memorandum, through their respective
Department Chief, to the Chief of Police for recommended approval or disapproval.

(3) Upon issuance, the decal will be displayed on the right rear bumper
or window of the vehicle, or front fender of the motorcycle for those vehicles registered at the
West Los Angeles Healthcare Center. The decal will be displayed on the left front
window of vehicles registered at Sepulveda Ambulatory Care Center. The decal will be
displayed on the left rear window of the vehicle for those vehicles registered at Los Angeles
Ambulatory Care Center. The decal must be visible at all times. Failure to properly display the
decal may result in that vehicle being barred from GLA property.

(4) Changes in vehicles or license plates require re-registration with VA Police
Service.
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(5) GLA decals are the property of GLA. Retum of decal and cardkey is
required prior to termination of employment when clearing from GLA.

(8) HR is responsible for providing new employees with instructions and
procedures for registering their vehicle(s) and directions to the different parking locations for
employees. \

(7) Reaistration is accomplished by completing VA Form 10-6196, Privately
Owned Motor Vehicle Registration, with VA Police during normal administrative hours.

(8) Parking decals are the same in appearance at West Los Angeles
Healthcare Center, Sepulveda Ambulatory Care Center, and the Los Angeles Ambulatory Care
Center.

C. SITE SPECIFIC PARKING: Site specific parking regulations will be included in
Attachment A for the West Los Angeles Healthcare Center, Attachment B for Sepulveda Ambulatory
Care Center, and Attachment C for Los Angeles Ambulatory Care Center.

D. POSTED AREAS (HANDICAP, GOVERNMENT VEHICLES AND DIALYSIS):

(1) Unauthorized parking in posted areas is prohibited. Unauthorized
employees in these areas will be subject to appropriate citations.

(2) Repeat violators of established parking policy may be denied the privilege
of having a vehicle on the grounds or vehicles may be towed by private contractor and stored at
the owner's expense.

E. REGULATIONS:

(1) Temporary permits shall be issued by the Chief , VA Police Service or
designee, not to exceed one (1) day, to those who have extenuating circumstances and are
issued on a case-by-case basis.

(2) Parking is permitted in designated parking lots only. Parking in roadways,
fire lanes, ambulance entrances, crosswalks, yellow and red-curbed areas, grassy areas,
receiving/delivery/loading areas, etc., is prohibited. Only a VA Police Officer has the authority to
park a motor vehicle in these areas.

(3) Motor vehicles operated on GLA grounds must have a current valid state
registration and license plates.

(4) Drivers operating motor vehicles or bicycles on Govemment property are
responsible for operating in a safe manner and observing the GLA traffic regulations and the
"Rules of the Road", State of California motor vehicle laws.

(5) All unattended motor vehicles and bicycles on this property must be
locked.
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F. ACCIDENTS:

(1) All accidents involving motor vehicles operated on GLA grounds, whether
with other vehicles, pedestrians, or Govemment property, will be reported immediately to the VA
Police Service. '

(2) The VA assumes no responsibility for accidents occurring on Medical
Center grounds between privately owned motor vehicles; however, such accidents should be
reported to the VA Police Servica,

G. CARPOOL:

(1) A carpool consists of two (2) or more GLA employees who work a similar
tour of duty, and ride together at least three (3) to five (5) consecutive days each week
(approved leave excluded). All carpool requests must be approved by the Chief, VA Police
Service or by his/her designee.

(2) Employees, once authorized to participate in the carpool program, must
obtain from the VA Police Service, a special decal that must be displayed on the vehicle.
Employee(s) must also possess and display on the vehicle the required GLA vehicle decal.

(3) The employees are required to complete the carpool registration forms
annually. These forms may be obtained through the carpool coordinator, located at the VA
Police Service office.

(4) The driver will provide a listing of all employees (two or more) who are a
part of that particular carpool group, including the number of vehicles to be used to carpool.

(5) The Chief, VA Police Service or designee will determine when the parking
space is no longer needed.

(8) If all the carpool participants sjre absent, the driver must park in the
regular employees' parking lot.

(7) Carpool parking at Los Angeles Ambulatory Care Center will be addressed
in Attachment C.
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H. HANDICAP PARKING:

(1) Handicapped persons are def ned as those so severely handicapped as to
require parking in areas to afford barrier free pams to treatment facilities or the employees’ work
locations. Employees eligible for "temporary” reserved handicap parking include:

(a) Those confined to wheelchairs.
(b) Single or double-lower imb amputees.

(c) Those with lower limb impairments, which require the use of
assist or devices for ambulation.

(d) Those with medical conditions that severely restrict ambulation.

(2) Any handicapped employee (as defined in paragraphs 1, a, b, ¢, and d
above, who desires reserved parking privileges in a handicap area must meet all required
criteria, along with a medical justification from their attending physician, They must then present
themselves to the VA Police Service and, if approved, a temporary permit for thirty (30) days will
be authorized. If the disability should continue past thirty (30) days, it is incumbent upon the
employee to apply for a State of Califomnia Handicap placard.

(3) Handicapped parking spaces will be allocated according to VHA
Headquarters mandates and will be located closest to treatment areas and employees' work
sites accordingly. Under state law, handicapped parking spaces cannot be reserved for a
specific category of person, (i.e., employee). Handicapped placards must be predominately
displayed within the vehicle.

I. CONTRACTORS/SUBCONTRACTORS:

(1) Itis the responsibility of all contractors and subcontractors to comply with
parking regulations and direct orders from VA Police Officers in their duties of directing traffic.
Failure to comply could lead to citations and the loss of parking privileges.

(2) The contractor and subcontractor are issued a "Temporary Parking
Authorization” permit from Engineering. This authorization is signed by the Chief, Police
Service and expires when the job is completed.

(3) The "Temporary Parking Authorization" permit must be mounted on the
front dashboard of the contractor/subcontractor's vehicle. The expiration date is noted on the
permit.

J. PARKING OF CAMPERS, TRAILERS, AND MOTOR HOMES ON GLA
CONTROLLED PROPERTY:

(1) VA Police Officers, when confronted with a request by a patient/visitor or
an employee to park or sleep ovemight in a trailer, camper, or motor home at GLA, will inform
the requester that such parking is prohibited for safety and liability reasons, unless prior
approval is received from the GLA Director or designee.
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(2) VA Police Officers will also investigate all trailers, campers, or motor
homes found parking on VA grounds after hours or. on weekends/holidays. If found to be
occupied, inhabitants will be asked to remove their vehicle from the grounds, and should be
informed of this policy.

K. TRAFFIC CONTROL:

(1) All vehicles must be registered and operated in accordance with the State
of California laws.

(2) All vehicle operators must possess a valid state operator’s license and
comply with the restrictions thereon.

(3) The speed limit on all GLA roads is 20 MPH at the West Los Angeles

Healthcare Center and 15 MPH at the Sepulveda Ambulatory Care Center, unless otherwise

posted, and 5 MPH in parking lots. For safety purposes, VA Police may use radar to monitor
and enforce vehicle speed rules on station.

(4) Vehicles will be operated on paved roads only. (This does not apply to
Govemment maintenance vehicles being operated in the performance of official duties).

{5) Vehicle operators must be continually on the alert for pedestrians,
particularly patients, and be prepared to stop at any time.

6. REFERENCES:

A. MP-1, Part 1, Chapter 37
MP-1, Part 1, Chapter 34
MP-1, Part 1, Chapter 43

MP-1, Part 1, Chapter 2, Section B, Paragraph 16

m o 0o @

Key Words: Parking Enforcement; Handicap Parking; Traffic Control
7. RESCISSION:

Corporate Policy 00-10A-132-03, dated December 1299, VA Greater Los Angeles
Healthcare System.

8. REVIEW DATE: As needed and/or December 2007.

Charles M. Dorman, FACHE Date
Director

ATTACHMENTS: 1
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ATTACHMENT A
00-10A-07B-03
MAY 2004

SEPULVEDA AMBULATORY CARE CENTER, SITE SPECIFIC

Instruct prospective inpatients to the Nursing Home Care Unit that there is no on station,
long-term parking. If, at any time, a palient must leave his/her vehicle ovemight on the grounds
during his/her stay at the facility, or subsequent transfer to another VA facility, the patient will be
advised to park the vehicle in lot “X". VA Police may assist in moving the vehicle to that lot. In
the event of a scheduled transfer to another VA facility, every effort will be made to have the
patient relocate the vehicle to the receiving facility or off VA property.
The following parking decals will be issued at Sepulveda Ambulatory Care Center:
Blue decals will be issued to all employees at the Service Chief's level and above.
Black decals will be issued to volunteers.

Gold decals will be issued to physicians.
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VA Greatef Los Angeles Heaithcare System
Asset Management Alternative Revenue Recurring Report

January 1, 2011 to September 1, 2012

Name Account # Type Date Num Torms Deblt Cradit Balance
Westside Breakers Socoer Club o080
VES1S-8272 nvoices 1942071 K10834N 21,887.80 24.887.80
VB G-5272 Paymeant 91972011 1120908260 £1,8687.80 0.00
Total Westside Breakers Soccer Clup 21,887.80 21,887.80 0.00
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DEPARTMENT OF VETERANS AFFAIRS S,
Network Business Center
5901 East Seventh Street
Long Beach, CA 90822-5201

3F

January 12, 1999

Via Federal Express

In Reply Refer To: NBC/CC
Five Star Parking/Classic Parking

ATTN: Richard Ullman . .
600 S. Spring St., Suite 1750™=
Los Angeles, CA 90014

RE: Solicitation No. RFP600-059-99, Operation & Management of Parking

Gentlemen:

On behalf of the VA Greater Los Angeles Healthcare System, we would like to invite
your firm to submit a Proposal to this office expressing your interest in being considered

for a future contract award for Operation & Management of Parking on the grounds of the
VA West Los Angeles Healthcare Center.

The solicitation document is enclosed, and should be self-explanatory. You are requested
to thoroughly review the document and compile any questions and/or comments that you
may have. You will be given the opportunity to submit those questions/comments to the
Government at a Pre-Proposal Conference to be held January 22, 1999 at 9:30AM. The
conference will be held in Bldg. #500, Room #6400, at the VA West Los Angeles
Healthcare Center, 11301 Wilshire Blvd., Los Angeles, CA 90073. A visit to all potential
parking sites will follow the conference.

1 can be reached at (562) _ should you need to contact me. Thank you for your
" desire to assist VA in the fulfillment of VA’s mission of service to our veterans.

Sincerely yours,

/in '}/mm

Ronald L. Townsend
Contracting Officer

Enclosure
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REQUEST FOR PROPOSAL
RFP 600-059-99

LAND MANAGEMENT VENTURE FOR
“CONTROL AND OPERATION OF PARKING AREAS”
THROUGH THE ENHANCED-USE
SHARING AUTHORITY

FOR: VA WEST LOS ANGELES HEALTHCARE CENTER
11301 WILSHIRE BOULEVARD
LOS ANGELES, CA 90073

Date of Issuance: January 12, 1999

Pre-Proposal Conference: January 22, 1999

Offer Due Date: February 11, 1999
Contracting Officer: Ronald L. Townsend
Phone: (562

FAX: (562) 494-5828

Submit Offer To: Network Business Center
Mail Code (NBC/CC)
Bldg. 149
5901 E. Seventh St.
Long Beach, CA 90822
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SECTION I

GENERAL REQUIREMENTS

A. Purpose: The Department of Veterans Affairs (hereinafter VA) is seeking a firm
(hereinafier Operator) to operate and manage certain vehicular Parking areas (specific Lots
and grassy areas) on the grounds of the VA West Los Angeles Healthcare Center, 11301
Wilshire Blvd., Los Angeles, CA 90072, For years, the VA has been providing parking

space to the community for various events for little or no consideration to VA. The purpose
of this solicitation is to place the management of certain underutilized Parking lots/areas in
the hands of an outside Operator for generation of an alternative revenue stream to VA for
such parking use. Such venture is authorized by Section 301 of Public Law 104-262, Title 38
U.S.C. 8153 (Enhanced Sharing Authority of Health Care Resources).

B. Operation: The selected Operator will be required to develop and wtilize a marketing
plan in the operation and management of underutilized parking areas for various events
and/or other vehicular parking ventures, Such events may be held on the VA grounds with
parking provided onsite; other events may be held in the surrounding community with VA
grounds only being utilized for parking.

C. Goal: VA’s goal is to enter into a sharing agreement with an Operator having the
potential to market, operate and manage long-term and/or short-term vehicular parking,
providing a revenue stream (parking fees and/or compensation in the form of services) to
VA.

D. Outcome: VA shall grant, to the selected Operator, an exclusive Enhanced-Use Land
Sharing Agreement for a period not to exceed five (5) years in duration. VA expects to
award a one (1) year Base Agreement, with VA having the Option to award four (4)
additional one (1) year periods. The resultant Sharing Agreement will incorporate the terms
and conditions expressed in Section II (B) of this document. -
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SECTION I (Cont’d)

GENERAL CONDITIONS

A. General: The parking areas (parking lots and grassy areas) shall be operated in a manner
consistent with accepted practice in the general community, and be maintained in a condition
equal to or better than the condition prevailing prior to each parking event use. When

parking is permitted on grassy areas and such areas are damaged, the areas shall be power
tilled/aerated, top dressed and seeded, at Operator expense. VA shall water and monitor the
growth of new grass in the areas. Should damage to other VA property occur, Operator shall
be responsible to VA to repair such damage as necessary, at Operator expense.

B. Government Approval Rights: VA shall retain, throughout the term of the Agreement,
prior approval rights (i.e., purpose of use, type of event, etc.) regarding Operator’s proposed
activity. The purpose of this requirement is to assist VA in planning for any excessive traffic
flow and/or event security that might occur on any particular day that could cause a delay
and/or disruption in normal VA Healthcare Center operations and/or patient care activities.

C. Days/Hours of Operation: The Operator shall be required to adhere to the designated
availability of each parking area to facilitate parking for events, Such availability is noted for
each parking area on Attachment No. 2. A layout of the facility grounds is provided via
Attachment No. 6.

D. Security: Security must be provided in all instances. VA Police will provide such
security on an ad hoc basis at Operator request and at expense of Operator. Should Operator
desire to provide security other than VA Police, it will be noted that VA prohibits the
carrying by any means of firearms by any person(s) other than authorized and swom law
enforcement officers, such as officers employed by Los Angeles Police Department or Los
Angeles County Sheriff.

E. Attendant Personnel: Because of the unique mission of VA, the Operator will be
required to provide the Right of First Refusal towards utilizing the services of veteran
patients within the Compensated Work Therapy (CWT) Program to aid Operator in areas
such as traffic flow, parking attendants, etc. This program promotes the training and
rehabilitation of our patients for potential entry or re-entry into the job market. Utilization of
such CWT personnel will be at Operator expense.
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SECTION I (Cont'd)

GENERAL CONDITIONS

F. Insurance: Operator shall procure, or cause to be procured by parking patrons, and
maintain property and casualty insurance, as well as general liability and property damage,
workmen’s compensation and all other types of insurance imposed by applicable legal
requirements or customarily carried and maintained. Such insurance will be in the amount of
$1,000,000 per occurrence. Proof of such insurance will be furnished upon selected Operator
notification by VA that a contract award is imminent. For more information regarding
insurance requirements, please refer to Paragraph 1(I) of the Enhanced-Use Sharing
Agreement (Attachment No. 3).

G. Title to Improvements: VA will retain ownership and all responsibilities of ownership
for the parking areas and any improvements made on the land parcel(s) during the term of the
Sharing Agreement.
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SECTION II

SOLICITATION/EVALUATION/AWARD PROCESS

A. Selection Process: Following the due date for submission of proposals, VA initially will
review all submissions for completeness and adherence to the requirements of this Request
for Proposal. At the sole discretion of VA, incomplete submissions may either be rejected or
returned to the respondent for completion and re-submission.

Complete and acceptable submissions will be reviewed and evaluated by VA, and a “zone of
consideration” established. Respondents whose submissions are deemed to be within the
zone of consideration may be given the opportunity to make a formal presentation to VA, and
engage in discussions regarding their Proposal. Based upon discussions and responses to
questions addressed to the respondents, VA may then request “Best and Final” offers. Such
Best and Final offers will be treated as firm submissions, in place of or modifying initial
offers.

From the zone of consideration, VA intends to select the Operator whose offer best conforms
to this Request for Proposal and is considered most advantageous to VA. Offers will be
evaluated on the gualifications, experience and financial responsibility of the respondent
along with its proposed Operational Plan. VA will select a Preferred Operator whose
submission best satisfies all of the following (and addressed in Attachment No. 1)
evaluation factors, which are ranked in descending order of importance to VA:

Operator’s Qualifications and Experience

Operator’s Plan of Marketing, Control and Management

Operator’s Financial Proposal (Anticipated Revenue Stream to Operator and VA)
Additional Benefits to VA

VA reserves the right to award as a result of initial offers; to reject any or all offers at any
time prior to award; to discuss any submission with the proposed Operator; and waive
informalities and minor irregularities in offers received. VA may enter into negotiations on
the basis of initial offers received without discussions; therefore initial offers should contain
the Operator’s best terms. In any and all events, VA shall not be liable for any costs
associated with the preparation, clarification or negotiation in response to this Request for
Proposal.

This Request for Proposal, the Operator’s submission, and any relationship between VA and
Operator arising from this Request for Proposal, are subject to the specific limitations,
conditions and representations expressed in this Request for Proposal. Any questions
regarding conflicts or apparent conflicts or any other substantive matters arising during
preparation of the submission should be addressed, in writing, to the Contracting Officer.
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SECTION II (Cont’d)

Claims for broker’s fees will not be paid by VA. Each respondent shall indemnify and hold
VA harmless for all claims, liabilities and costs arising from any person’s claim for
brokerage commissions, finder’s fees or other remuneration based in whole or in part on the
presentation of a submission, any negotiations or execution of any agreement.

VA reserves the right to modify and/or suspend any and all aspects of the offering, request
additional information, and waive any defects as to form and/or content of the Request for
Proposal or any responses submitted.

B. Enhanced-Use Sharing Agreement: Following selection and notification of the
Preferred Operator, the parties (VA and Operator) will have thirty (30) calendar days to
negotiate, draft and execute an Enhanced-Use Sharing Agreement (See Attachment No. 3
for sample) for this land use. Should for any reason mutual consent to all terms and
conditions of the Enhanced-Use Sharing Agreement not be reached, such negotiations will be
terminated. Negotiations will then commencewith the proposed Operator having the second
ranked offer, and so on until mutually acceptable terms and conditions are agreed.

The Agreement will evidence all decisions mutually reached as to all business terms of the
arrangement (fees, monetary consideration, etc.), establish roles and responsibilities of VA
and Operator, the manner in which the areas will be operated, maintained and/or improved (if
within resultant agreement), and an effective date for commencement of the partnership
venture.

C. Site Survey: Potential respondents are responsible to become familiar with the site(s),
noting all on-site conditions prior to responding to this Request for Proposal, including, but
not limited to, existing site conditions, utilities, vehicular and pedestrian traffic flows and
emergency vehicle access. Respondent(s) should also become familiar with the Motor
Vehicle Traffic and Parking Policy (Attachment No. 4) and the Signage Policy
(Attachment No. 5) within this document. To assist in site familiarization, the Contracting
Officer will chair a Pre-Proposal Conference to explain the requirements and view the sites,
as follows:

Date: Friday - January 22, 1999
Time: 9:30 A.M.

Bldg. No. #500

Room No. #6400 (Conference Room)
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SECTION II (Cont'd)

D. Submittal Requirements: Proposed Operator’s will submit, on or before the due date, a

Technical and Cost/Price proposal addressing evaluation factors (See Attachment No. 1).
This submittal will be evaluated by VA to determine inclusion in the “zone of consideration”,

and ultimately the selection of the Preferred Operator.
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Attachment Schedule

Attachment No. 1:

Attachment No. 2:

Attachment No. 3:

Attachment No. 4:

Attachment No. 5:

Attachment No. 6:

Technical and Cost/Price Proposal Content
Parking Area Designation/Availability
Enhanced-Use Sharing Agreement (sample)
Motor Vehicle Traffic & Parking Policy
Signage Policy

Facility Layout (Map of Grounds)
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Attachment No. 1

Offerors must submit an original and five (5) copies of both Technical Proposal and Cost/Price Proposal.

Proposals must be submitted in the following two-part format:
Part I: Technical Proposal
Part II: Cost/Price Proposal

> Technical Proposal (60% weighted evaluation)

e« Offerors technical proposal must contain at least the following elements in the established
format.

Section One: Past Experience

e Complete Name, Address, and Telephone Number of firm submitting offer.
e Name and title of individual(s) authorized to negotiate and execute agreements.
. Detailed Resume of the Company and all KEY PERSONNEL that would be assigned to
the project.
. References - three to five references of COMPARABLE scope, including complete
contact information, (name, title, address, and telephone number).
. List of prior contracts - five to ten projects of COMPARABLE scope, including complete
contact information (name, title, address, telephone number, and contract/agreement

number).

. Demonstrated ability to successfully perform the requirements of this project.

a Narrative discussion of prior experience/involvement with Government Agencies, (City,
County, State, Federal).

Section Two: Marketing Concept

Narrative approach to marketing the parking areas to both long and short term users
Substantiated fees proposed to be charged to potential users, per day, per month, etc.
Types of vehicular parking ventures that offeror feels would work best in the
environment

Realistic projected usage per day, per month, per year, etc.

Copies of comparable prior print media presentations regarding marketing the venture

Section Three: Financial statements

. Preceding three (3) fiscal years audited financial statements
. Five year business plan

Section Four; WNarrative discussion

» Narrative demonstration of the offerors understanding of the requirements of the project.
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NOTE: THE FOLLOWING WILL BE UNDER SEPARATE COVER

> Cost/Price proposal (40% weighted evaluation)

* Offerors cost/price proposal must be submitted in the following format:
Gross Proceeds Anticipated;
Monthly Rent offered to DVA; and/or

Revenue Sharing to DVA (% of Gross Proceeds);
Additional Benefits to DVA.
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Attachment No, 2

PARKING AREA DESIGNATION/AVAILABILITY
VA WEST LOS ANGELES HEALTHCARE CENTER

SITE LOCATION SPACES AVAILABILITY
PARKING LOT (P1) 148 Days, Nights & Weekends
East of Sawtelle Blvd.

North of Ohio Ave.

NOTE: Entrance to this lot will be from Sawtelle & Ohio only.

PARKING LOT (P3) 251 L?Mb,Night:;kWuhnds [82: 22
West of Sawtelle Blvd.

South of Bldg. 500

NOTE: Entrance to this lot will be from Sawtelle & Ohio only.

PARKING LOT (P29) 740 Days, Nights & Weekends
East of Vet Gardens
NOTE: Entrance to this lot will be from Constitution only.

ADDITIONAL PARKING
(GRASSY AREAS)

1) Rear of Bldg. 220,
South of Lot (10) 10-12 Acres Days, Nights & Weekends

2) West of Dowlen Dr.
West of Lot (6) 10 Acres Days, Nights & Weekends

3) Hellman Barn & Gulley,
West of Lot (38) 15-20 Acres Days, Nights & Weekends
NOTE 1: Parking on grassy areas dependent on weather/condition of grounds.

NOTE 2: Days, Nights & Weekends means 24 hrs. per day, 7 days per week, Federal Holidays
included.

NOTE 3: Nights and/or Weekends Only means Weeknights (6:00PM — 6:00AM); Weekends
(Fridays 6:00PM — Mondays 6:00AM), Federal Holidays included.
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Attachment No. 3 SAMPLE

Al
B.

C.

D.

Network Business Center
VA Greater Los Angeles Healthcare System
Enhanced Health Care Resources Sharing Agreement

. Sharing Agreement: This Contract (V691S-0000) is a Sharing Agreement pursuant to Title 38,

U.5.C. Section 8153.

This Contract provides for the use of VA Greater Los Angeles Healthcare System, West Los

Angeles building space, land use and/or other resources, as specified in subparagraph 1B below.
The terms of the Contract are as follows:

Parties: Sharing Partner and VA Greater Los Angeles Healthcare System, West Los Angeles.
Resources to be shared: As stated within RFP600-059-99
Period of Performance: One Year with four (4) one-year options beginning
(Date to be determined at time of contract award)
Pricing and Payment Terms: As mutually negotiated and agreed upon and stated

in the accepted Cost/Price Proposal from Offeror.

Rent monies and/or Fixed Rate Parking fees will be paid in advance, due on the 1* of each month
and will be considered late if not paid by the 10 . All other Revenue Sharing monies will be paid in
arrears, due on the 1* of each month and will be considered late if not paid by the 10", Revenue
Sharing monies must be accompanied by supporting documentation.

Payment: The Sharing Partner shall make all payments (user fees) payable to VA AGENT
CASHIER, VA GREATER LOS ANGELES HEALTHCARE SYSTEM, and shall submit said
payment and/or fee (either via U.5. Mail or Hand-carried) as mutually negotiated and agreed
following full execution of this Contract. Payment(s) shall be in the form of a certified or cashier’s
check, bank draft, US Post Office money order or US currency.

Authorization to Act on Behalf of the VA GREATER LOS ANGELES HEALTHCARE
SYSTEM, WEST LOS ANGELES: The Network Business Center (NBC), Long Beach, CA is the
authorized representative of the VA site and has the authority to grant Sharing Partner the
permission and rights herein granted. The Contracting Officer (hereinafter: “CO™) is the only
Government official who shall be authorized to handle contractual matters involving changes,
direction, work, and money. The CO shall give all direction for these areas. There will be no
decisions on contractual matters involving this Contract without prior consultation with the CO.

. Restriction: The Department of Veterans Affairs (hereinafter: "DVA") prohibits the use of VA

property for the purpose of carnivals (i.e., amusement rides of any kind and animal displays/acts).
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The DVA prohibits the parking of vehicles on grass and tree areas of the grounds, unless prior
approval of the DVA has been obtained and such approval is incorporated into this Contract. The
DVA prohibits the carrying of firearms by any person(s) employed or hired by the Sharing Partner,
other than duly swom law enforcement personnel such as LAPD or LA County Sheriff. No
explosive devices, smokescreens, etc. will be permitted on Government property. No tobacco
smoking is permitted in Government buildings. Photography within patient areas or of patients is
strictly prohibited. There will be no disruption of Medical Center operations. Courtesy to patients,
visitors and employees is MANDATORY.

H. Security: The DVA shall provide security, and may patrol the performance area. Should other
security arrangements be necessary, this Contract will specify such arrangements. Random
inspections by the Contracting Officer, the Contracting Officer’s Technical Representative (COTR)
or VA GREATER LOS ANGELES HEALTHCARE SYSTEM, WEST LOS ANGELES Security
Police may be conducted during the period of performance.

1. Insurance: Sharing Partner shall furnish, at its own expense, original certificates of insurance to the
Depm'nncnt of Veterans Affairs, within ten (10) calendar days following notification that contract
award is imminent. Insurance will be maintained I'.hrqughuut the term(s) of the resultant contract.

1. Types and Limits of Insurance
The following types and limits of insurance are required:

a. Comprehensive or commercial general liability insurance to include the following
coverage's; premises/operations, products/completed operations (when applicable),
contractual personal injury, broad form property damage, with limits not less than One
Million Dollars ($1,000,000.00) combined single limit for bodily injury and property
damage.

b. Workers Compensation Insurance and Employer's Liability Insurance, as required by the
Labor Code of the State of California and Employer’s Liability limits of One Million Dollars
($1,000,000.00) per accident or occurrence.

c. Comprehensive Automobile Liability Insurance with limits of not less than $1,000,000.00
each occurrence combined single limit for bodily injury and property damage, including
coverage for owned, non-owned and hired vehicles, including loading and unloading
operations.

d. The Department of Veterans Affairs my require other insurance coverage deemed
appropriate for a specific event.

e. The Department of Veterans Affairs Contracting Officer or designee is hereby authorized to
reduce the requiremcms set forth herein in the event that they determine that such reduction
is in the best interests of the Department of Veterans Affairs. Such reduction shall not be
binding unless in writing and signed by the’ Department of Veterans Aﬂ'm Contracting
Officer or designee.
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Coverage

The Department of Veterans Affairs, boards and commissions, officers, agents, employees
and volunteers must be named as additional insured and are to be covered as additional
insured as respects; liability arising out of activities performed by or on behalf of the Sharing
Partner; products and completed operations of the Sharing Partner; premises owned or used
by the Sharing Partner or premises on which Sharing Partner is performing the services on
behalf of the Department of Veterans Affairs. The coverage shall contain no special
limitations on the scope of protection afforded to the Department of Veterans Affairs, boards
and commissions, officers, agents, employees and volunteers.

. Sharing Partner's insurance coverage shall be primary insurance as respects the Department
of Veterans Affairs, boards and commissions, officers, agents, employees and volunteers.
Any insurance or self-insurance maintained by the Department of Veterans Affairs, its
officials, employees and volunteers shall be excess of Sharing Partner's insurance and shall
not contribute with it.

. Coverage shall state that Sharing Partner's insurance shall apply separately to each insured
against whom a claim is made or suit is brought, except with respect to the limits of the
insurer's liability.

. Each insurance policy required by this clause shall be endorsed to state that coverage shall
not be suspended, voided, canceled, reduced in coverage or in limits except after thirty (30)
days prior written notice has been given to the Department of Veterans Affairs.
Subcontractors (if utilized). Sharing Partner shall include each of its subcontractors as
insured under the policies of insurance required, or alternatively shall provide to Department
of Veterans Affairs certificates of insurance and binding endorsements evidencing
satisfactory compliance by each subcontractor with insurance requirements stated herein.

. Waiver of Subrogation (For Workers Compensation Coverage Only)

The insurer shall agree to waive all rights of subrogation against the Department of Veterans
Affairs, boards and commissions, officers, agents, employees and volunteers for losses
arising from activities and operations of Sharing Partner in the performance of services under
this Agreement.

. Acceptability of Insurers

Insurance is to be placed with insurers rated A-7 or better by A.M. Best's rating service.

. Verification of Coverage

Sharing Partner shall furnish the Department of Veterans Affairs with certificates of
insurance complying with this Section. The certificates for each policy are to be signed by a
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person authorized by that insurer to bind coverage on its behalf. The certificates will be
provided to the Department of Veterans Affairs, received and approved by the Contracting
Officer within ten (10) calendar days following notification that contract award is imminent.

5. Remedies for Breach of Insurance Requirements

If Sharing Partner, for any reason, fails to maintain insurance coverage, which is required
pursuant to this Sharing Agreement, the same shall be deemed a material breach of contract.
Department of Veterans Affairs, at its sole option, may terminate this Sharing Agreement and
obtain damages from the Sharing Partner resulting from said breach.

J. Sharing Partner will ensure performance area(s) is/are restored to pre-existing conditions (fair wear
and/or tear excepted) at expiration of performance. The Sharing Partner shall be responsible for all
damages to VA GREATER LOS ANGELES HEALTHCARE SYSTEM, WEST LOS ANGELES
property caused by their negligence, etc. and any repairs, if necessary, will be at the expense of
Sharing Partner.

2. General terms and conditions shall be as follows:

a Relationship: The relationship of the parties is not and shall not be construed or interpreted to
be partnership, joint venture, or agency. The relationship of the parties shall be an independent
contractor relationship.

b. Termination and/or Suspension: Either party may terminate this Contract by giving at least
thirty (30) days prior written notice. In the event of termination, the Sharing Partner shall be
responsible for payment for all services rendered VA GREATER LOS ANGELES
HEALTHCARE SYSTEM, WEST LOS ANGELES prior to the effective date of termination. In
the event that this termination clause is exercised, each party will bear their own costs associated
with the termination and will not seek damages or compensation from the other party caused by
the termination.

» Termination for cause. The Government may terminate this contract, or any part hereof, for cause in
the event of any default by the Sharing Partner, or if the Sharing Partner fails to comply with any
contract terms and conditions, or fails to provide the Government, upon request, with adequate
assurances of future performance. In the event of termination for cause, the Government shall not be
liable to the Sharing Partner for any amount for supplies or services not accepted, and the Sharing
Partner shall be liable to the Government for any and all rights and remedies provided by law. Ifitis
determined that the Government improperly terminated this contract for default, such termination
shall be deemed as termination for convenience.

= Suspension of Performance. This Contract can be suspended by DVA (Network Business Center
Contracting Officer) with 24 hours notice at any time should it be necessary in the event of a Federal
emergency or other disaster affecting the operation of the Federal government, without cost liability
assessed the Government. Performance will be permitted to continue upon cancellation of the
suspension following stabilization of the emergency or other disaster.
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e« The DVA reserves the right to unilaterally terminate this agreement immediately if Sharing Partner
has caused Government owned Assets or the public to be endangered.

C.

d.

Modification: This Contract may need to be modified during the term. All modifications shall
be in writing and, except for termination, have the written consent of both parties.

Governing Law: This Contract shall be governed, construed, and enforced in accordance with

Federal law.

Contractor Disputes: All disputes arising under or relating to this Contract shall be resolved in
accordance with this clause :

1. As used herein, "controversy or claim" means a written demand or assertion by one of the
parties seeking, as a legal right, the payment of money, adjustment or interpretation of
contract terms, or other relief, arising or relating to the contract.

2. Any controversy or claim arising out of or relating to this Contract on behalf of the Sharing
Partner shall be presented initially to the CO for consideration. The CO shall furnish a
written reply on the claim to the Sharing Partner.

3. In the event the parties cannot amicably resolve the matter, any controversy or claim arising
out of or relating to this contract, or breach thereof, shall be settled by arbitration at the VA
Board of Contract Appeals in accordance with procedures set forth in the Alternative
Disputes Resolution Act of 1996, and judgement upon any award rendered by the
Arbitrator(s) may be entercd into any court having jurisdiction thereof.

Use of the VA GREATER LOS ANGELES HEALTHCARE SYSTEM, WEST LOS

ANGELES’s Name (Advertising): Sharing Partner shall not use any marketing material, logo,
trade name, service mark, or other materials belonging to DVA, directly or indirectly, in any
form of advertising without the written consent of the DVA. (Endorsements (advertising)
subject to 5 C.F.R. 2635.702)

Indemnification: Sharing Partner shall hold harmless and indemnify VA GREATER LOS
ANGELES HEALTHCARE SYSTEM, WEST LOS ANGELES from any and all claims, losses,
damages, liabilities, costs, expenses, or obligations arising out of or resulting from Sharing
Partner’s wrongful or negligent conduct in the performance of this Contract.

Independent Contractor: VA GREATER LOS ANGELES HEALTHCARE SYSTEM, WEST
LOS ANGELES is an independent contractor with respect to the services performed under this
Contract.  Nothing contained herein shall be construed as an employment relationship or
partnership between VA GREATER LOS ANGELES HEALTHCARE SYSTEM, WEST LOS
ANGELES and Sharing Partner.

Exercise of Option(s): In the event DV A desires to exercise an Option to extend the
Period of Performance, the DVA Contracting Officer shall notify the Sharing Partner, in writing,
of such intent not less than sixty (60) calendar days prior to the expiration of the current Period
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of Performance. Following such notification, the Option shall be exercised within the thirty (30)
calendar day period prior to expiration of the current Period of Performance.

Notification: All legal notices to be given by either party to the other shall be made in writing
by hand delivery or by registered or certified mail, return receipt requested or by other method
reasonably capable of proof of receipt thereof and addressed to the attention of:

VAMC Contact Person : Sharing Partner
Ronald L. Townsend, Contracting Officer Name, Title

Network Business Center (NBC/CC) *  Address

Bldg. #149 City, State, Zip

5901 East Seventh Street

Long Beach, CA 90822
Telephone: (562
Facsimile: (562) 494-5828

IN WITNESS WHEREOQOF, the parties hereto have hereunto subscribed their names as of the
date(s) indicated below.

United States of America Sharing Partner
Department of Veterans Affairs ‘
VA West Los Angeles Healthcare Center
By By
Ronald L. Townsend Name
Contracting Officer - Title
Network Business Center Organization
Date ~ Date
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Attachment No. 4

Motor Vehicle Traffic and Parking Policy

The Sharing Partner and other potential users of the Medical Center grounds for vehicular
parking shall ensure adherence to the following motor vehicle and parking policy.

1).

2).

3).

4).

Purpose: To establish regulations governing the operation of motor vehicles on Medical
Center property, and parking "privileges".

Policy: All motor vehicles operated on Medical Center property must comply with all

posted regulations and this policy. The DVA is not responsible for damage, theft, etc., to
automobiles parked on the grounds.

Responsibility: It is the responsibility of all employees, students, volunteers, WOC,
consultants, contractors and others to comply with parking regulations and direct orders
from Medical Center police officers in their duties of directing traffic. Failure to comply
could lead to citations, loss of parking privileges, and/or disciplinary action. It is the
responsibility of the Chief of Police and Security Department to see that parking
regulations are enforced. It is the responsibility of all supervisors to assist by counseling
employees who violate parking regulations.

Procedures:
a. Enforcement:

1. The Department of Veterans Affairs Medical Center Police are empowered to
enforce State and Federal laws, and applicable VA regulations, CFR 1.1218,
concemning the operation and parking of motor vehicles on government property.

2. A "Waming Violation Notice" will be issued for the first two parking violation
offenses (exceptions: parked in roadways, fire lanes, ambulance entrances, or
other posted emergency areas). A "U.S. District Court Violation Notice" will be
issued for third and subsequent offenses, with appropriate fines.

3. Information relevant to the issuance of courtesy citations will be forwarded to the
appropriate Service for their action.

4. Persons failing to comply with verbal instructions given by a Medical Center

Police Officer will be subject to issuance of a "U.S. District Court Violation
Notice."

5. Any person receiving a "Warning Violation Notice" or a "U.S. District Court
Violation Notice" is required to comply with the instructions contained on the
citation, at the time of issuance.
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6. Specific traffic offenses committed at this health care facility, which require
mandatory appearances before the [U.S. Magistrate, are subject to legal
enforcement as prescribed by law.

7. Any other violation of posted parking restrictions or moving violations, that are in
contradiction with the Medical Center Policy as provided in the enabling
legislation passed by the Congress of the United States, and signed by the
President, will result in the issuance of a "U.S. Dlstncl'. Court Standardized
Violation Notice".

8. All vehicles parked illegally, or for more than 24 hours on the Medical Center
grounds, are subject to removal by towing; all costs of which are the
responsibility of the owner or driver of the motor vehicle.

b. Registration:

1. All privately owned motor vehicles and motorcycles belonging to the Medical
Center personnel, and to persons occupying consulting positions within the
Medical Center, will be registered through the Medical Center Police and Security
Department.

¢. General Parking, North of Wilshire:

1. Lots 7,9,16,17,20,22,23,25,26,28,35,39 and 40 have been designated as employee
parking lots.

2. Street parking prohibited except:

a. Loading and unloading in front of Buildings 256, 257, and 210, loading dock
area of Building 500, where it is posted Government parking. This area will
be open parking from 3:00pm - 6:30am. All other times will be for
"Government Vehicle" parking only.

b. Exception: All parking behind Buildings 300 and 500 loading dock areas will
be enforced at all times,

¢. Vandegrift Avenue and Bonsall Avenue: Parking will be allowed between the

hours of 3:00pm and 8:00am, Munﬂn}r through Friday, and all day Saturday,
Sunday, and Holidays.

I
d. General Parking, South of Wilshire:
1. Lots 2, 6 and 6A have been designated as employee parking lots.

2. Parking lots 42 and 43: Employee parking prohibited during the hours of 8:00am
and 3:00pm. Swing shifi and graveyard personnel are authorized to park in these
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lots in non-designated stalls during the period of 3:00pm and 8:00am, and all day
Saturdays, Sundays, and Holidays.

e. Posted Areas (Handicap, Government Vehicles, Dialysis):

1.

Unauthorized parking in posted areas is prohibited. Unauthorized employees in
these areas will be subject to appropriate citations.

2. Repeat violators of established parking policy may be denied the privilege of

having a vehicle on the grounds or vehicles may be towed by private contractor
and stored at the owner's expense.

f. Regulations:

1.

Parking is permitted in designated parking lots only. Parking in roadways, fire
lanes, ambulance entrances, crosswalks, yellow and red curbed areas, grassy
areas, receiving/delivery/loading areas, etc., is prohibited. Only a VA Police
Officer has the authority to park a motor vehicle in these areas.

2. Motor vehicles operated on Medical Center grounds must have a current valid

state registration and numberplates.

Drivers operating motor vehicles or bicycles on Govermment property are
responsible for operating in a safe manner and observing the Medical Center
traffic regulations and the "Rules of the Road", State of California motor vehicle
laws.

4. All unattended motor vehicles and bicycles on this property must be locked.

g. Accidents:

1. All accidents involving motor vehicles operated on Medical Center grounds,

whether with other vehicles, pedestrians, or Government property, will be
reported immediately to the Medical Center Police.

2. The Department of Veterans Affairs assumes no responsibility for accidents

occurring on Medical Center grounds between privately owned motor vehicles,
however, such accidents should be reported to the VA Police in Building 236.

h. Contractors/Subcontractors:

1.

Responsibility: It is the responsibility of all contractors and subcontractors to
comply with parking regulations and direct orders from Medical Center Police
Officers in their duties of directing traffic. Failure to comply could lead to
citations and the loss of parking privileges.
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2. Procedures:

a. The contractor and subcontractor are issued a "Temporary Parking
Authorization" permit from the Engineering Department. This authorization
is signed by the Chief, Police and Security Department, and expires when the
job has been completed.

b. The "Temporary Parking Authorization" permit must be mounted on the front
dashboard of the contractor's/subcontractor's vehicle. The expiration date is
noted on the permit.

i. Parking of Campers, Trailers and Motor Homes on VA Controlled Property:

1. Purpose: To provide VA Police Officers with the proper procedures when
confronted with requests for overnight parking of trailers, campers, and mobile
homes on VA controlled property. '

2. VA Police Officers will also investigate all trailers, campers, or motor homes
found parking on VA grounds after hours or on the weekend/holidays. If found to
be occupied, inhabitants should be informed of this policy and asked to remove
their vehicle from the grounds.
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Attachment No. 6
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Attachment No. 5

Sign Posting for Special Events

s>

sayou] g

1504 7 JO winupeyy

Signage Indicating events or directions will be constructed of 20" X 30' foam core or
poster board mounted on four (4) foot wooden or metal stakes using staples, nails
or ties, (nylon or wire twist).

Event signage will flank any existing VA sign by at least 24 Inches.

Never place event signage ON or in front of any existing VA signs!
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CONTACT INFORMATION

The contact information for our organization is:

WESTSIDE SERVICES

270 N. Canon Dr., Suite 1437
Beverly Hills, CA 90210
Phone 310-471-1999

Fax 310-301-6303

WESTSIDE SERVICES is the parent company by which the following are
owned:

Maiibu Parking
Scott-Westside Limousine
Minuteman Parking

AUTHORIZED INDIVIDUALS

The names and titles of the individuals authorized to negotiate and execute
agreements are:

Richard Scott, Senior Manager

David Gallenson, Senicr Manager

WESTRIOE SEFVICES PAOPOSAL FOR OPERATION AND MANAGEMENT OF PAFIGNG/LAND USE
FOR WEST LS ANGELES HEAL THCARE CENTER
Page 1
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COMPANY OVERVIEW AND KEY PERSONNEL RESUMES

WESTSIDE SERVICES is composed of three partners who bring the combined
experience of more than 40 years in the management and operation of
parking, transportation, real estate and marketing services. Each of these

senior managers offers expertise in their own field as well as crossover
experience in the others.

With a base of operations on the Westside, WESTSIDE SERVICES senior
managers have interacted over several years with leading Westside based
businesses in the film industry, government agencies, museums, colleges
and the local airport and community organizations.

Richard Scott has been in the transportation business of operating Scott-
Westside Limousine for 11 years.

David Gallenson has owned and managed several parking lots for
restaurant chains operating as Malibu Parking throughout the Malibu area.
He developed the idea of the Park and Shuttle to the Malibu Getty Museum
as well as the idea of park and shuttle of Getty staff from a nearby parking
lot. His experience in creating new markets in real estate is also well known
in Santa Monica real estate investment circles.

Christopher Fox has been in the parking business for 10 years, operating
as Minuteman Parking with extensive experience in high volume, large scale
parking operations.

It is this combination of key personnel that makes WESTSIDE SERVICES
perfect for this proposed operation. The three key personnel all carry with
them a wealth of experience in each of the fields necessary for the success
of this project.
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Resume

Richard Scott
EXPERIENCE

« [Two years experience in the Marketing Department of Caesars Palace,
Las Vegas, Nevada. Assigned to special projects.

» 11 Years experience as the Owner of Scott-Westside Limousine Service,
based at the Marina Beach Marriott Hotel, Marina Del Rey. Starting with
one vehicle in 1988 this service now operates 12 vehicles with annual
gross sales over one million doltars.

» Extensive experience in development, marketing and operations with
Westside Limousine. Numercus national, international, local and
governmental clients make up the customer base for Westside
Limousine. Westside Limousine has transported more than one hundred
thousand passengers over five million miles.

« Co-Operator Westside park & shuttle service to the Malibu Getty
Museum for 11 years. Transported over one million visitors to the
Malibu Getty Museum.

« Operating Westside Park and Shuttle to the new Getty center since
opening.

EDUCATION

UCLA Graduate degree in Business Administration, Concentration in
Marketing.
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Resume

David Gallenson
EXPERIENCE

Parking

Nineteen years experience in the managing and operating parking facilities.

« Owner and Manager of the parking management company known as
Malibu Parking. Restaurants managed by Malibu parking include.

~ Chart House Malibu (17 year Contract)
Chart House Marina Del Rey
Chart House Redondo Beach
Moonshadows, Malibu
Nantaucket Inn, Malibu
Sea Lion, Malibu

« Developed and marketed the Malibu Parking. Park and Shuttle to the
Getty Museum (Malibu Villa), 13 years.

» Park and Shuttle of Getty Staff (Maiibu Villa and The Getty Center), 3
years.

Real Estate Investment

Fourteen years in the sale, leasing, marketing, management, development
and formation of limited partnerships for investment.

= Developed and marketed the conversions of:

Commercial Houses to Offices/Retail.
Apartments to Condominium ("Torca")

EDUCATION

California State University. Bachelors degree in Psychology. Two years of
undergraduate courses in Business Administration with emphasis in
Marketing.
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Resume

Christopher Fox

EXPERIENCE

« Total of 10 years in parking management. Responsible for

appreximately 5000 parking spaces at one time while managing multiple
properties.

« Parking manager operator:

LAX Marriott Hotel

LAX Sheraton Hotel

Hyatt Irvine Hotel

Irvine Marriott Hotel
Raddison Marriott
Torrance Marriott

Dana Point Resort

Westin South Coast Plaza

» Currently operating the following locations under the DBA of Minuteman
Parking:

Marina Beach Marriott Hotel
Manhattan Beach Marriott Hotel
Raleigh Studios Manhattan Beach
Marriott Courtyard Hotel

EDUCATION

University of Massachusetts with a degree in Business Administration with
Marketing emphasis.
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REFERENCES

Andrea Leonard, Director of Visitor Services

MCenter, 1200 Getty Center Dr., Los Angeles, CA 90049

Amy Fisk, Assistant to the Director
J. Paul Getty Center, 1200 Getty Center Dr., Los Angeles, CA 90049

|

Javier Cano, General Manager, Marina Beach Marriott Hotel
100 Admiralty Way, Marina Del Rey, CA 90290

E

David Chiodi, Controller Manhattan Beach Marriott Hotel
1400 Parkview Ave., Manhattan Beach, CA 90266

Jim Barton, President, Santa Monica Airport Association
1445 Palisades Dr., Pacific Palisades, CA 90272

Roy Ettenger, Representative, Malibu Jewish Center

Rob Graham, Charthouse Restaurants
13950 Panay Way, Marina Del Rey, CA 90292

|

George Poptsis, Poptsis Realty
1457 7th St., Santa Monica, CA 90401

WESTSIDE SERVICES PROPOSAL FOR OPERATION AND MANAGEMENT OF PARIKING/LAND USE
FOR WEST LOS ANGELES HEALTHCARE CENTER

Page 6

000953



PRIOR CONTRACTS

Parking and shuttle services for the J. Paul Getty Center Employees.

Park and shuttled 1500 employees each day for the J. Paul getty

Center. Parking was at the West Los Angeles Veterans
Administration.

Contact:

(1)  Barbara Whittney, Director, Getty Center, 1200 Getty Center,
Drive. Los Angeles. Ca. 31

(2) Barbara Powell, West Los Angeles Veterans Administration

Parking and shuttle service for the J. Paul Getty Center Visitors.

Park and shuttle visitors each day for the West Los Angels Veterans
Administration to the J. Paul Getty Center.

Contact:

(1)  Ashley Tierney. Getty Center, 1200 G Center Drive,
Los Angeles, CA 90049 310ﬂ

(2) Barbara Powell, West Los Angeles Veterans Administration

Marina Beach Marriott Hotel: Operate all parking operations for the hotel.
Contact: Javier Cano, General Manager, 4100 Admiralty Way,
Marina Del Rey, CA 310

Manhattan Beach Marriott Hotel: Operate all parking operations for the
hotel.

Contact: David Chiodi, Controller, 1400 Park View Ave.,
Manhattan Beach, CA 310-

Raleigh Studios, Manhattan Beach: Operate parking and employee shuttie
services for the studio.

Contact: Dana Bromley, Raleigh Studios, 1600 E. Rosecrans,
Manhattan Beach, CA 310&
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Marriott Courtyard Long Beach. Operate parking facilities for hotel.

Contact: Robert Thomas, General Manger, 500 First St.,
Long Beach, CA 562-4

Malibu Getty Museum. Park and shuttle visitors to the Malibu Museum

Contact: Andrea Leonard, Geﬁ Center, 1200 Getty Center Dr.,
Los Angeles, CA 90049 310

Chart House Restaurants: Valet and self parking for the Chart house
Restaurants

Contact: Rob Graham, Marina Del Rey Charthouse
13950 Panay Way, Marina Del Rey, CA 90292 310

Operate Park and Shuttle for:

Malibu Jewish Center
Bel Air Country Club
Barbara Straisand Center
TRW Space and Defense
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PERFORMANCE ABILITY

WESTSIDE SERVICES senior managers, with more than 40 years of combined
experience, bring a range of entrepreneurial, management, operating and
marketing experience to this venture that is unique. Our record of
effectiveness in developing substantial businesses based on creative
concepts and innovative solutions to meet parking and transportation needs

as well as to optimize land use provides a bedrock foundation for planning,
operating and sound decision making.

Further, we are profitably managing parking and transportation services in
numercus projects. We have parked and shuttied over one million visitors
in our 12 years at the Getty Museum (Malibu Villa). We have been

responsible for over 5000 parking spaces at multiple properties. We
currently operate multiple high level properties.

We have transported passengers more than 5 million miles in our
transpiration division, accident and injury free. We have provided the
necessary marketing to make all of these projects succeed. We have
demonstrated the abilty to manage and operate multiple, large scale
parking operations and transportation services. Qur real estate expertise
and experience, plus our experience in the L.os Angeles area, give us the
ability to bring all the qualities that are necessary to succeed with this

contract and to offer attractive financia! returns to the Department of
Veterans Affairs.

We have pioneered new markets and have created successful ventures for
communities as well as business owners on the Westside. Our experience
and our Westside contacts give us confidence that we will meet, and
exceed, the challenge of profitable utilization of parking areas and

designated spaces on the grounds of the VA West Los Angeles Healthcare
Center.
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EXPERIENCE WITH GOVERNMENT AGENCIES

The success of WESTSIDE SERVICES in working with government agencies
has been amply demonstrated through our year and a half performance on
the West Los Angeles Veterans Medical Center Grounds:

« We have operated with an excellent working relationship with VA police,
the Public Affairs Department and Customer Services.

« Our staff has worked alongside VA personnel to coordinate events and
help resolve conflicts.

« As a day to day operator at the VA we are well versed on the policies

and procedures required to respond to the special needs of the VA and
to meet its requirements.

= We understand that the VA facility is first and foremost a Veterans

Hospital. We understand that the rights and comfort of the patent are
everyone’s first concern, and we embrace this principle.

» We have made the park and shuttle services available to the staff of the

hospital and our records show that hundreds of staff and patients have
benefitted from this service.

« It is with our great pleasure that the $150,000 in land use fees we have
paid will go to help those who have served our country so faithfully.

All of the above were operated as Malibu Parking/Scott Westside Limousine
Service.
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SECTION TWO: MARKETING CONCEPT
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MARKETING — SHORT AND LONG TERM

In marketing the 1139 parking spaces and the raw land/grassy areas
WESTSIDE SERVICES will employ a diversified approach. Based on our
experience, we believe that it will take more than just a parking operator to
fulfilt the intentions of this VA project. Marketing experience will be a critical
component of this project.

All of the senior management team have been university educated, real
world trained and are experienced in marksting. We believe that this
knowledge and experience will enable us to provide the Veterans

Administration the type of management and marketing needed to make the
project a success.

The WESTSIDE SERVICES marketing plan will consist of three marketing
phases. This plan is designed to yield maximum revenue generation. The
three step approach will consist of the following:

» Short Term Parking and Usage

« Long term Parking and Usage

» Special Events

WESTSIDE SEFVICES PROPOGAL FOR OPERATION AND MANAGEMENT OF PARKINGAAND USE
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FEES TO USERS

WESTSIDE SERVICES will apply the following fee structure to users.

= Special Events $10.00
« Short Term (Daily) ~ 5.00
« Park and Store 3.00
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PARKING VENTURES

Long and Short Term Parking and Usage

Park and Shuttle to the Getty Center for Visitors
We currently have a Land Share agreement for 40 spaces at Lot OC29. it
is our intention to increase the number of spaces to 60 in March.

Park and Shuttle for Getty Center for Employees

We have had all Getty Employee Park and Shuttle contracts with the Getty
Trust for the last 4 years from several different iocations.

Park and Shuttle to Westwood Business District for Office/Business
Employees

We have had conversations with Westwood chamber of commerce
regarding shuttie to and from Westwood business center. The parking
problem has always been a discussed.

Park and Shuttle to Brentwood Business District for Office/Business
Employees

We have had conversations with the Brentwood Chamber of commerce
regarding shuttle to and from Brentwood Business center

Park and Shuttle to UCLA for Employees and Students
The parking problem at UCLA will continues to increase due to the loss of

current parking structures due to the removal for future hospital Buildings
and Hospital facilities.

Park and Shutlle to Mount Saint Mary’s College for Employees and
Students

We have had several conversations with Brentwood Homeowners
Association regarding shuttle to and from lot OC29 to Mount Saint Mary’s

for students. The parking and traffic probiem has something they have
been working on for several months. .
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Southem California Tour Center
Multiple tour companies have inquired with us regarding the possibility of

using Lot OC29 as a central parking and staging area for their Southern
California tour operations.

Park and Shuttie to Archer School for Girls for Employees and Students

We have received calls for Bids to organize and operate a Park and Shuttle
to Archer School.

Park and Shuttle to Westside Pavilion

The holiday usage of VA parking could be enhanced by offering shuttie
service at the same time.

Park and Shuttle to Hollywood Bowl

We have on several occasions operated at a Park and Shuttle for Visitors
top the Hollywood Bowil.

Park and Ride for Downtown Commuters

We believe there is a need for a Downtown Park and Ride that is properly
marketed.

Park and Fly to LAX

We believe there is a need for a Westside Park and Fly that is property
marketed.

Film and Television Production Filming and Parking

We have several years experience working with location managers at our
Malibu locations.

Plus clients and tenants are largely in the entertainment industry. We have
great resources in this field to work to be part of the location managers
network.
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Auto Driving Training Facilty

We have shared space with several driving schools over the last year and
a half. The usage of OC29 for the schools has been very successful. We
feel that this concept could be expanded. Here are several ways.

Truck / Bus driving Schooi
Motorcycle driving School
Police, Fire, Ambulance, FBI

Large and Oversized Vehicle Storage

There is a large demand for open area, large vehicle parking on the
Westside of Los Angeles. We feel that many of the areas available would
lend its self to this idea.

Storage facility for Auto, Trucks, Boat RV.

Moving Truck Parking and Storage Facility
Construction Parking and Storage.

Convention services facility Parking and Office Storage
Film production transportation and storage facility.

Automobile Dealership Inventory Parking

Our office’s Real Estate Department has received several calls recently
regarding large parking iot rentals for car parking of Automobile Dealership
inventory. The supply is limited due to the increasing scarcity of empty lots.

Automobile Park and Sell

This business has been proven to be a success all over the state for
Landlords, vendors and principals.

Transportation Office and Parking Facilities

Several transportation services both bus and limousine have expressed a
need for large parking areas on the Westside. QOur work with the Santa
Monica Airport where several companies currently operate from, has given
us exposure to this market.
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We believe there are several possible uses for the undeveloped land areas
adjacent to the Brentwood school. Here are a few of them:

Animal Training Center

Golf Driving Range

Outdoor Physical Fitness Circuit Training
Remote control Airplane Flying Area

Go Cart Track

Radio Control Car Racing

Additional Marketing Ideas for Lot OC29

UCLA Baseball overfiow Parking.
CHP Truck Inspection Facility.
Fruit, Flower and Vegetable Mart

Special Events

Taste of LA

Taste of Brentwood

Brentwood Art Fair

Brentwood Jazz Festival

L.A. Health Fair ‘
Brentwood Classic Car Show and Fair
Computer Fair and Expo

Nissan Open

L.A. Seniors Open

L.A. Open

Large Scale meeting and Rally area with parking
Cirque du solei

Frisbee Tournaments
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PROJECTED USAGE

Occupancy Day Month Year

LOT {P1) 148 SPACES

Long Term Parking and Storage 90% $391  $11,745 $140,940
Usage Facilities. Revenue is based on

$3.00 per space per day. This is a

discounted rate based on a long term

cammitment tenant.

LOT (P3) 251 SPACES

Long Term Parking and Storage 90% $677 $20,331 $243,972
Usage Facilities. Revenue is based on

$3.00 per space per day. This is a

discounted rate based on a long term

commitment tenant.

LOT {P29) 740 SPOTS

This is a projected mixed use area. 75% $2,775 $83,250  $999,000
Combining short term, long term ‘

parking and storage and special

event usage. Revenue is based on

$5.00 per space per day.

ADDITIONAL PARKING/ 24 events/  $10,000 $120,000
GRASSY AREAS year

Long Term Lease (if approved by
Asset Management)
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MARKETING PRESENTATIONS

WESTSIDE SERVICES characteristically developsits client relationships through
meetings with the authorized individuals, using informational presentations
and followed by letters of agreement.

Recognizing the need to work within the structure of organizations which
make decisions by committee, WESTSIDE SERVICES has associates who will
augment our capabilties in developing marketing campaigns, sales
promotion materials and other marketing communications.

Following authorization to proceed with this contract, WESTSIDE SERVICES will

prepare specific descriptive materials and presentations to faciiitate dialogue
with relevant influential and decision making individuals.

We will also develop a detailed marketing strategy which will assign
priorities to the candidate marketing opportunities described earlier in this
proposal. Upon selection of the highest target market opportunities,
WESTSIDE SERVICES will prepare appropriate promotional materials to
successfully implement the selected marketing campaigns.
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SECTION THREE: FINANCIAL STATEMENTS
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FIVE YEAR BUSINESS PLAN

WESTSIDE SERVICES focus for the next five years is to generate the maximum
revenue with the least amount of interference with patient care at the VA
West Los Angeles Healthcare Center.

First Year

Upon being awarded the contract we will establish and staff on-site office
and we will present to the Asset Management Committee our marketing
strategy and plan, with the proposed uses for immediate use and approval.

Upon approval of the proposed strategy and marketing plan and individual
uses, we will then begin implementing said plans.

Together with our advertising team and our contacts, approach the different

users with the opportunity to open discussions with us leading to
contractual relationships.

A plan will be prepared which designates the different lots for their
prospective usage based on traffic and security needs.

WESTSIDE SERVICES will present negotiated contracts to the Asset
Management Committee for their approval.

Contract users will present all required documentation, i.e., insurance,
licenses, bonds. -

WESTSIDE SERVICES will assist the user in monitoring the operation.

During the first year WESTSIDE SERVICES expects to increase the percentage
of spaces rented for Park and Shuttle users by marketing and developing
other users in various businesses, schools, temples, offices and shopping
areas. The parking for special events such as film production and sporting

events is very profitable and we feel we can accommodate these needs as
well.
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Second Year

Our goal for Year Two is to have an increased percentage of long term
contract users.

Years 3 —5

During Years 3 — 5 we expect to increase the long term contract users and
develop the highest and best use of the property.

WESTSIDE SERVICES PROPOSAL FOR OFERATION AND MANAGEMENT OF PARKING/LAND USE
FOR WEST LOS ANGELES HEALTHCARE CENTER
Page 23

000970



SECTION FOUR: NARRATIVE DISCUSSION
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UNDERSTANDING OF VA REQUIREMENTS

WESTSIDE SERVICES management understands that the West La Medical
facility is first and foremost a hospital. The governmental reductions to the

VA budget makes it necessary for the generation of an alternative revenue
stream to the VA.

We understand that the operator chosen must work within the unique
parameters and special circumstances that are inherent to a Veteran
Administration Medical Facility.

QOur objective will be to create an attractive revenue stream while working

alongside the VA management and staff as they provide the normal care for
patients.

Additionally, our daily on-site presence will insure all other users can
perform their business without disturbing or encroaching upon the business
of other businesses on VA grounds.
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CONTACT INFORMATION

The contact information for our organization is:

WESTSIDE SERVICES

270 N. Canon Dr., Suite 1437
Beverty Hills, CA 90210
Phone 310-471-1999

Fax 310-301-6303

AUTHORIZED INDIVIDUALS

The names and titles of the individuals authorized to negotiate and execute
agreements are:

Richard Scott, Senior Manager

David Gallenson, Senior Manager

WESTSIDE SERVICES will be the designated company that will meet the
obligations of this contract. All contractual obligations and responsibilities
will be between WESTSIDE SERVICES and the Department of Veterans Affairs.

WESTSIDE SERVICES is the management entity for the operation of
Minuteman Parking, Malibu Parking and Westside Limousine. David
Gallenson, Richard Scott and Chris Fox comprise the Executive
Management team of WESTSIDE SERVICES.
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GROSS PROCEEDS

WESTSIDE SERVICES Gross Revenue projection for the first year is:

$800,000.

GUARANTEED MONTHLY/ANNUAL RENT OFFER

WESTSIDE SERVICES will pay a guaranteed rent of $7,500 per month for a
minimum total of $90,000 for the first year, or per the schedule below,

whichever is greater.

REVENUE SHARING

WESTSIDE SERVICES is offering to share revenue with WLAVA according to

the following schedule:

50% of Gross Revenue up to $300,000
55% of Gross Revenue from $300,000 to $500,000
60% of Gross Revenue from $500,000 to $500,000
65% of Gross Revenue above  $700,000
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ADDITIONAL BENEFITS

WESTSIDE SERVICES is a known operator and manager of parking services
at the VA West Los Angeles Healthcare Center, having operated on the VA

grounds for the last 19 months as Malibu Parking/Scott-Westside
Limousine. :

During that time we have worked closely with both the VA staff and
members of the CWT (compensated work therapy) program. We value our
highly satisfactory working relationship and look forward to continuing it.

It is our pledge to use members of the CWT program on a first choice
basis.

In our operations and in our planning we have continuously tried to
enhance the direct benefits to both the VA staff and patients. For example,
we offer our shuttle services to the Getty Center at our direct cost, and we

are planning to continue this benefit for all other services that originate on
VA grounds.

While WESTSIDE SERVICES is motivated to become the contract manager as
an advantageous business decision, we recognize that the contract also
carries an attractive opportunity to give needed financial opportunity to the
patients of the VA.

We are fully in sympathy with the need for VA funding and wish to extend
the following pledge:

WESTSIDE SERVICES will donate 1% of our share of the
generated revenue to the Mental Health department of the VA.
We will continue this pledge for the total duration of this
contract and subsequent contracts.

During our tenure at the VA we have become sensitive to the campus and,
particularly to the environment of the Healthcare Center. |t is our
commitment to go out of our way to avoid any negative impact to this
environment. Qur sensitivity to this issue is enhanced through a family
member of one of our senior management team is a patient at the West LA
Medical Center. We have followed closely the excellent treatment as well
as the heartening support that he and his family have received there.
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CONTACT INFORMATION

The contact information for our company is:

WESTSIDE SERVICES

270 N. Canon Dr., Suite 1437
Beverly Hills, CA 90210
Phone 310-471-1999

Fax 310-301-6303

AUTHORIZED INDIVIDUALS

The names and titles of the individuals authorized to negotiate and execute
agreements are:

Richard Scott, Senior Manager

David Gallenson, Senior Manager

WESTSIDE SERVICES will be the designated company that will meet the
obligations of this contract. All contractual obligations and responsibilities
will be between WESTSIDE SERVICES and the Department of Veterans Affairs.

WESTSIDE SERVICES is the management entity for the operation of
Minuteman Parking, Malibu Parking and Westside Limousine. David
Gallenson, Richard Scott and Chris Fox comprise the Executive
Management team of WESTSIDE SERVICES.
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COMPANY OVERVIEW AND KEY PERSONNEL RESUMES

WESTSIDE SERVICES is composed of three partners who bring the combined
experience of more than 40 years in the management and operation of
parking, transportation, real estate and marketing services. Each of these

senior managers offers expertise in their own field as well as crossover
experience in the others.

With a base of operations on the Westside, WESTSIDE SERVICES senior
managers have interacted over several years with leading Westside based

businesses in the film industry, government agencies, museums, colleges
and the local airport and community organizations.

Richard Scott has been in the transportation business of operating Scott-
Westside Limousine for 11 years.

David Gallenson has owned and managed several parking lots for
restaurant chains operating as Malibu Parking throughout the Malibu area.
He developed the idea of the Park and Shuttle tc the Malibu Getty Museum
as well as the idea of park and shuttle of Getty staff from a nearby parking
lot. His experience in creating new markets in real estate is also well known
in Santa Monica real estate investment circles.

Christopher Fox has been in the parking business for 10 years, operating
as Minuteman Parking with extensive experience in high volume, large scale
parking operations.

It is this combination of key personnel that makes WESTSIDE SERVICES
perfect for this proposed operation. The three key personnel all carry with

them a wealth of experience in each of the fields necessary for the success
of this project.

WESTSIDE SERVICES looks forward to putting our 40 years of experience to
work for the Department of Veterans Affairs. The enthusiasm that
surrounds the different possibilities for marketability and effective land use
has been exciting. We are eager to begin, and we are confident that we
can meet and exceed the goals set forth in our proposal.
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Resume

Richard Scott
EXPERIENCE

= Two years experience in the Marketing Department of Caesars Palace,
Las Vegas, Nevada. Assigned to special projects.

« 11 Years experience as the Owner of Scott-Westside Limousine Service,
based at the Marina Beach Marriott Hotel, Marina Del Rey. Starting with
one vehicle in 1988 this service now operates 12 vehicles with annual
gross sales over one million dollars.

«» Extensive experience in development, marketing and operations with
Westside Limousine. Numerous national, international, local and
governmental clients make up the customer base for Westside
Limousine. Westside Limousine has transported more than one hundred
thousand passengers over five million miles.

» Co-Operator Westside park & shuttle service to the Malibu Getty
Museum for 11 years. Transported over one million visitors to the
Malibu Getty Museum.

« Operating Westside Park and Shuttle to the new Getty center since
opening. '

EDUCATION

UCLA Graduate degree in Business Administration, Concentration in
Marketing.
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Resume

David Gallenson

EXPERIENCE

Parking

Nineteen years experience in the managing and operating of parking

facilities.

« Owner and Manager of the parking management company known as
Malibu Parking. Restaurants managed by Malibu parking include.

Chart House Malibu {17 year Contract)
Chart House Marina Del Rey

Chart House Redondo Beach
Moonshadows, Malibu

Nantaucket Inn, Malibu

Sea Lion, Malibu

« Developed and marketed the Malibu Parking Park and Shuttle to the
Getty Museum (Malibu Villa}, 13 years.

= Park and Shuttle of Getty Staff (Malibu Villa énd The Getty Center), 3
years.

Real Estate Investment

Fourteen years in the sale, [easing, marketing, management, development
and formation of limited partnerships for investment.

. Developed and marketed the conversions of:

Commercial Houses to Offices/Retail
Apartments to Condominium ("Torca")

EDUCATION

California State University. Bachelors degree in Psychology. Two years of

undergraduate courses in Business Administration with emphasis in
Marketing.
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Christopher Fox

EXPERIENCE

= Total of 10 years in parking management. Responsible for
approximately 5000 parking spaces at one time while managing multiple
properties.

« Parking manager operator:

LAX Marriott Hotel

LAX Sheraton Hotel

Hyatt Irvine Hotel

Irvine Marriott Hotel
Raddison Marriott
Torrance Marriott

Dana Point Resort

Westin South Coast Plaza

« Currently operating the following locations under the DBA of Minuteman
Parking:

Marina Beach Marriott Hotel
Manhattan Beach Marriott Hotel
Raleigh Studios Manhattan Beach
Marriott Courtyard Hotel

EDUCATION

University of Massachusetts with a degree in Business Administration with
Marketing emphasis.

WESTSIDE SERWVICES PROPOSAL FOR OFERATION AND MANAGEMENT OF PARMKINGAAND USE
FOR WEST LGS ANGELES HEALTHCARE CENTER

Page 5

000986



REFERENCES

Andrea Leonard, Director of Visitor Services

J. Pwenter, 1200 Getty Center Dr., Los Angeles, CA 30049
310

Amy Fisk, Assistant to the Director
J. Paul Getty Center, 1200 Getty Center Dr., Los Angeles, CA 90043

S

Javier Cano, General Manager, Marina Beach Marriott Hotel

4100 Admirali Way, Marina Del Rey, CA 90290
310

David Chiodi, Controlier Manhattan Beach Marriott Hotel
1400 Parkview Ave., Manhattan Beach, CA 90266

310- S

Jim Barton, President, Santa Monica Airport Association
1445 Palisades Dr., Pacific Palisades, CA 90272
310

Roy Ettenger, Representative, Malibu Jewish Center
310

Rob Graham, Charthouse Restaurants

13950 Panay Way, Marina Del Rey, CA 90292
310‘

George Poptsis, Poptsis Realty
1457 7th St., Santa Monica, CA 90401
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PRIOR CONTRACTS

Parking and shuttle services for the J. Paul Getty Center Employees.

Park and shuttled 1500 employees each day for the J. Paul getty
Center. Parking was at the West Los Angeles Veterans
Administration.

Contact:

(1)  Barbara Whittney, Director, Getty Center, 1200 Getty Center,
Drive. Los Angeles. Ca. 310
(2)  Barbara Powell, West Los Angeles Veterans Administration

Parking and shuttle service for the J. Paul Getty Center Visitors.

Park and shuttle visitors each day for the West Los Angels Veterans
Administration to the J. Paul Getty Center.

Contact:

(1)  Ashley Tierney. Getty Center, 1200 Getty Center Drive,
Los Angeles, CA 90049 310—i

(2) Barbara Powell, West Los Angeles Veterans Administration

Marina Beach Marriott Hotel: Operate all parking operations for the hotel.

Contact: Javier Cano, General Manager, 4100 Admiralty Way,
Marina Del Rey, CA 310}

Manhattan Beach Marriott Hotel: Operate all parking operations for the

hotel.

Contact: David Chiodi, Controller, 1400 Park View Ave.,

Manhattan Beach, CA 310~_

Raleigh Studios, Manhattan Beach: Operate parking and employee shuttle
services for the studio.

Contact: Dana Bromley, Rajei ios, 1600 E. Rosecrans,
Manhattan Beach, CA 31
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Marriott Courtyard Long Beach. Operate parking facilities for hotel.
Contact: Robert Thomas, General Manger, 500 First St.,
Long Beach, CA 562 N
Malibu Getty Museum. Park and shuttle visitors to the Malibu Museum
Contact: Andrea Leonard, Getty Center, 1200 Getty Center Dr.,
Los Angeles, CA 90049 310—“
Chart House Restaurants: Valet and self parking for the Chart house
Restaurants
Contact: Rob Graham, Marina Del Rey Charthouse
13950 Panay Way, Marina Del Rey, CA 90292 310
Operate Park and Shuttie for:
Malibu Jewish Center
Bel Air Country Club

Barbara Straisand Center
TRW Space and Defense
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PERFORMANCE ABILITY

WESTSIDE SERVICES senior managers, with more than 40 years of combined
experience, bring a range of entrepreneurial, management, operating and
marketing experience to this venture that is unique. Our record of
effectiveness in developing substantial businesses based on creative
concepts and innovative solutions to meet parking and transportation needs

as well as to optimize land use provides a bedrock foundation for pianning,
operating and sound decision making.

Further, we are profitably managing parking and transportation services in
numerous projects. We have parked and shuttled over one million visitors
in our 12 years at the Getty Museum (Malibu Villa). We have been

responsible for over 5000 parking spaces at multiple properties. We
currently operate multiple high level properties.

We have transported passengers more than 5 milion miles in our
transpiration division, accident and injury free. We have provided the
necessary marketing to make ali of these projects succeed. We have
demonstrated the ability to manage and operate multiple, large scale
parking operations and transportation services. Qur real estate expertise
and experience, plus our experience in the Los Angeles area, give us the
ability to bring all the qualities that are necessary to succeed with this

contract and to offer aftractive financial returns to the Dspartment of
Veterans Affairs.

We have pioneered new markets and have created successful ventures for
communities as well as business owners on the Westside. Qur experience
and our Westside contacts give us confidence that we will meet, and
exceed, the challenge of profitable utilization of parking areas and

designated spaces on the grounds of the VA West Los Angeles Healthcare
Center.
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EXPERIENCE WITH GOVERNMENT AGENCIES

The success of WESTSIDE SERVICES in working with government agencies
has been amply demonstrated through our year and a half performance on
the West Los Angeles Veterans Medical Center Grounds:

. We have operated with an excellent working relationship with VA police,
the Public Affairs Department and Customer Services.

« Qur staff has worked alongside VA personnel to coordinate events and
help resolve conflicts.

« As a day to day operator at the VA we are well versed on the policies

and procedures required to respond to the special needs of the VA and
10 meet its requirements.

= We understand that the VA facility is first and foremost a Veterans
Hospital. We understand that the rights and comfort of the patent are
everyone’s first concern, and we embrace this principle.

« We have made the park and shuttle services available to the staff of the

hospital and our records show that hundreds of staff and patients have
benefitted from this service.

« Itis with our great pleasure that the $150,000 in land use fees we have
paid will go to help those who have served our country so faithfully.

All of the above were operated as Malibu Parking/Scott Westside Limousine
Service,
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SECTION TWO: MARKETING CONCEPT
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MARKETING — SHORT AND LONG TERM

In marketing the designated parking spaces, including any grassy areas,
WESTSIDE SERVICES will employ a diversified approach in developing
appropriate complementary new revenue sources. In accord with criteria
outlined by WLAVA, WESTSIDE SERVICES will focus its marketing program on
responding to client and usage possibilities which remain untapped and/or
undeveloped. We will apply our experience in parking operations to fulfill
the intentions of this VA project, and recognize that our marketing expertise
will be a critical component in fulfilling the intentions this project.

All of the senior management team have been university educated, real
world trained and are experienced in marketing. We believe that our
marketing capabilities will enable us to provide the Veterans Administration
the type of management and marketing needed to make the project a
success. Additionally, the senior managers of WESTSIDE SERVICES are
active in local civic, community and business organizations. Our network
of contacts will be valuable in developing new and expanded revenue
alternatives which meet with WLAVA approval.

The WESTSIDE SERVICES marketing plan will be designed to yield maximum
revenue generation, within WLAVA guidelines. It will encompass:

« Short Term Parking and Usage
« Long Term Parking and Usage
« Special Events Parking

Rates were surveyed at S.M. Airport, Marina Del Rey, West L A. and Venice.
Park and Store rates ranged from $60 to $104 per car per month. At $3
per day, or $90 per month, our estimate appears well aligned with
competitive rates. Our comparison range was based on the amount of
space, accessibility, whether parking is covered or not covered and level
of security. These rates are based on long term Park and Store usage. The
$3 Park and Store rate is for uncovered semi-permanent storage and does
not include daily in and out privileges.
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FEES TO USERS

WESTSIDE SERVICES will apply the following fee structure to users.

« Special Events $10.00
» Short Term (Daily) 5.00
« Park and Store 3.00
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PARKING VENTURES

Long and Short Term Parking and Usage

Park and Shutile to the Getty Center for Visitors
We currently have a Land Share agreement for 50 spaces at Lot OC29.

Park and Shuttle for Getty Center for Employees
We have had all Getty Employee Park and Shuttie contracts with the Getty
Trust for the last 4 years from several different locations.

Park and Shuttle to Westwood Business District for Office/Business
Empioyees

We have had conversations with Westwood chamber of commerce
regarding shuttle to and from Westwood business center. The parking
problem has always been a discussed.

Park and Shuttle to Brentwood Business District for Office/Business
Employees

We have had conversations with the Brentwood Chamber of commerce
regarding shuttle to and from Brentwood Business center

Park and Shuttle to UCLA for Employees and Students

The parking problem at UCLA will continues to increase due to the loss of
current parking structures due to the removal for future hospital Buildings
and Hospital facilities.

Park and Shuttle to Mount Saint Mary's College for Employees and
Students

We have had several conversations with Brentwood Homeowners
Association regarding shuttle to and from lot OC29 to Mount Saint Mary’s
for students. The parking and traffic problem has something they have
been working on for several months.
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Southern California Tour Center
Multiple tour companies have inquired with us regarding the possibility of

using Lot OC29 as a central parking and staging area for their Southern
California tour operations.

Park and Shuttle to Archer School for Girls for Employees and Students
We have received calis for Bids to organize and operate a Park and Shuttle
to Archer School.

Park and Shuttle to Westside Pavilion
The usage of VA parking could be enhanced by offering parking and
shuttle service for overflow needs during heavy shopping periods.

Park and Shuttle to Hollywood Bowl

We have on several occasions operated at a Park and Shuttle for Visitors
to the Hollywood Bowl.

Park and Ride for Downtown Commuters

We believe there is a need for a Downtown Park and Ride that is properly
marketed.

Park and Fly to LAX

We believe there is a need for a Westside Park and Fly that is properiy
marketed.

Auto Driving Training Facility

We have shared space with several driving schools over the last year and
a half. The usage of OC29 for the schools has been very successful. We
feel that this concept could be expanded. Here are several ways.

Truck / Bus driving School
Maotorcycle driving School
Police, Fire, Ambulance, FBI
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Large and QOversized Vehicle Storage
There is a large demand for open area, large vehicle parking on the

Westside of Los Angeles. We feel that many of the areas avaitable would
lend its self to this idea.

Storage facility for Auto, Trucks, Boat RV.

Moving Truck Parking and Storage Facility
Construction Parking and Storage.

Convention services facility Parking and Office Storage

Automobile Dealership Inventory Parking

Qur office’s Real Estate Department has received several calls recently
regarding large parking lot rentals for car parking of Automaobile Dealership
inventory. The supply is limited due to the increasing scarcity of empty [ots.

Transportation Office and Parking Facilities
Several transportation services both bus and limousine have expressed a
need for large parking areas on the Westside. Qur work with the Santa

Monica Airport where several companies currently operate from, has given
us exposure 1o this market.
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PROJECTED USAGE

LOT {P1) 148 SPACES

Long Term Parking and Storage Usage Facilities.
Revenue is based on $3.00 per space per day. This is
a discounted rate based on a long term commitment
tenant.

LOT (P3) 251 SPACES

Long Term Parking and Storage Usage Facilities.
Revenue is based on $3.00 per space per day. This is
a discounted rate based on a long term commitment
tenant.

LOT (P29) 740 SPOTS

This is a projected mixed use area.

Combining short term, long term

parking and storage and special event usage.
Revenue is based on $5.00 per space per day.

ADDITIONAL PARKING/
GRASSY AREAS

*The reduced occupancy level is due to the amended
limited range of uses set forth by the WLAVA,

Occupancy*
60%
60%
50%

Year

$ 95,000

$165,000

$540,000

$ 36,000
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MARKETING PRESENTATIONS

WESTSIDE SERVICES characteristically develops its client relationships through
meetings with the authorized individuals, using infformational presentations
and followed by letters of agreement.

Recognizing the need to work within the structure of organizations which
make decisions by committee, WESTSIDE SERVICES has associates who will
augment our capabilities in developing marketing campaigns, sales
promotion materials and other marketing communications.

Following authorization to proceed with this contract, WESTSIDE SERVICES will

prepare specific descriptive materials and presentations to facilitate dialogue
with relevant influential and decision making individuals.

We will also develop a detailed marketing strategy which will assign
priorities to the candidate marketing opportunities described earlier in this
proposal. Upon selection of the highest target market opportunities,
WESTSIDE SERVICES will prepare appropriate promotional materials to
successfully implement the selected marketing campaigns.
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SECTION THREE: FINANCIAL STATEMENTS
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FIVE YEAR BUSINESS PLAN

WESTSIDE SERVICES focus for the next five years is to generate the maximum
revenue with the least amount of interference with patient care at the VA
West Los Angeles Healthcare Center.

First Year

Upon being awarded the contract we will establish and staff on-site office
and we will present to the Asset Management Committee our marketing
strategy and plan, with the proposed uses for immediate use and approval.

Upon approval of the proposed strategy and marketing plan and individual
uses, we will then begin implementing said plans.

Together with our advertising team and our contacts, approach the different

users with the opporiunity to open discussions with us leading to
contractual relationships.

A plan will be prepared which designates the different lots for their
prospective usage based on traffic and security needs.

WESTSIDE SERVICES will present negotiated contracts to the Asset
Management Committee for their approval.

Contract users will present all required documentation, i.e., insurance,
licenses, bonds.

WESTSIDE SERVICES will assist the user in monitoring the operation.

During the first year WESTSIDE SERVICES expects to increase the percentage
of spaces rented for Park and Shuttie users by marketing and developing

other users in various businesses, schools, temples, offices and shopping
areas.

Second Year

Qur goal for Year Two is to have an increased percentage of long term
contract users.

Years 3 —5

During Years 3 — 5 we expect to increase the long term contract users and
develop the highest and best use of the property.
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SECTION FOUR: NARRATIVE DISCUSSION
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UNDERSTANDING OF WLAVA REQUIREMENTS

WESTSIDE SERVICES management understands that the West La Medical
facility is first and foremost a hospital. The governmental reductions to the

VA budget makes it necessary for the generation of an alternative revenue
stream to the VA.

We understand that the operator chosen must work within the unique
parameters and special circumstances that are inherent to a Veteran
Administration Medical Facility.

QOur objective will be to create an attractive revenue stream while working

alongside the VA management and staff as they provide the normal care for
patients.

Additionally, our daily on-site presence will insure all other users can
perform their business without disturbing or encroaching upon the business
of other businesses on VA grounds.
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CONTACT INFORMATION

The contact information for our organization is:

WESTSIDE SERVICES

270 N. Canon Dr., Suite 1437
Beverly Hills, CA 90210
Phone 310-471-1999

Fax 310-301-6303

WESTSIDE SERVICES is the parent company by which the following are
owned.:

Malibu Parking
Scott-Westside Limousine
Minuteman Parking

AUTHORIZED INDIVIDUALS

The names and titles of the individuals authorized to negotiate and execute
agreements are:

Richard Scott, Senior Manager

David Gallenson, Senior Manager
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GROSS PROCEEDS

WESTSIDE SERVICES gross revenue projection for the first year is:

$1,600,000.

MONTHLY RENT OFFER

WESTSIDE SERVICES will pay a guaranteed rent of $15,000 per month for a
minimum total of $180,000 for the first year, or as per the schedule below,

which ever is greater.

REVENUE SHARING

WESTSIDE SERVICES is offering to share revenue with DVA according to the
following schedule:

70% of Gross Revenue upto  $500,000
65% of Gross Revenue from $500,000 to $1,000,000
60% of Gross Revenue from $1,000,000 to $1,500,000

55% of Gross Revenue from $1,500,000 to $2,000,000

50% of Gross Revenue above  $2,000,000
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ADDITIONAL BENEFITS

WESTSIDE SERVICES is a known operator and manager of parking services
at the VA West Los Angeles Healthcare Center, having operated on the VA

grounds for the last 18 months as Malibu Parking/Scoft-Westside
Limousine.

During that time we have worked closely with both the VA staff and
members of the CWT (compensated work therapy} program. We value our
highly satisfactory working relationship and look forward to continuing it.

It is our pledge to use members of the CWT program on a first choice
basis.

In our operations and in our planning we have continuously tried to
enhance the direct benefits to both the VA staff and patients. For example,
we coffer our shuttle services to the Getty Center at our direct cost, and we

are planning to continue this benefit for all other services that originate on
VA grounds.

While WESTSIDE SERVICES is motivated to become the contract manager as
an advantageous business decision, we recognize that the contract also

- carries a needed opportunity to give needed financial opportunity to the
patients of the VA.

We are fully in sympathy with the need for VA funding and wish to extend
the following pledge:

WESTSIDE SERVICES will donate 2% of our share of the
generated revenue to the Mental Health department of the VA.

We will continue this pledge for the total duration of this
contract and subseguent contracts.

During our tenure at the VA we have become sensitive to the campus and,
particularly to the environment of the Healthcare Center. It is our
commitment t0 go out of our way to avoid any negative impact to this
environment. Qur sensitivity to this issue is enhanced through a family
member of one of our senior management team is a patient at the West LA
Medical Center. We have followed closely the excellent treatment as well
as the heartening support that he and his family have received there.
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Effective Date: April 30, 1999

Solicitation No. RFP600-059-99

Project: Operation and Management of Parking
Amendment No, “1”

ITEM NO. 14 CONTINUED:

With reference to Solicitation Number RFP 600-059-99 which issued Jaﬁuary 12, 1999
for “Operation and Management of Parking™ of certain areas within the VA West Los
Angeles Healthcare Center, the solicitation document is amended ag follows:

read “Days, Nights & Weekends”,

Second, a Conference Call was held on April 23, 1999 between myself and various
members of the Healtheare Center’s Asset Management Team. Resulting from the Cal]
are the following changes to the Scope of Work required of the selected Operator:

1. VA will retain the sole right to seek out and develop contractual agreements relating
to Film and TV Production on the grounds of the Healthcare Center., Revenue from

responsibility of VA.

2. VA will retain the sole right to negotiate for parking in support of the Nissan Open
(historically held in February each year). Such parking requires use of lots/areas
throughout the Healthcare Center, thus VA will bear the sole responsibility to
coordinate, develop and oversee such event, as VA has done so in the past. NOTE:
During such event, all areas within the Healthcare Center are subject to VA utilization
in support of such event, to include the areas defined within this Solicitation,

Use of grassy areas identified in this Solicitation will pe restricted to vehicular
parking only, short-term in nature (not exceeding 7 days)(weather permitting), and

(S8
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5. VA will permit automobile parking and/or storage, provided that no selling to the
public is involved. VA will not permit its grounds to be utilized as a New or Used
Car Lot, regardless of the revenue generated.

6. Events (such as Fruit and/or Vegetable Mart) that potentially involve serving and/or
selling of food and/or foodstuff i strictly prohibited.

7. VA retains the sole right to schedule and contract for any and all types of sporting
events held on the Healthcare Center property.

The above restrictions and/or clarifications are the result of areview of proposals
received in response to the Solicitation for Offers. Since the Solicitation document did
not specifically address such restrictions, VA determined jt necessary that all offerors,
whose proposals were included in the Zone of Consideration, be made aware of such
restrictions. As stated within the Solicitation, VA retains prior review and approval
authority for any and all potential uses of the Healthcare Center property by Operator.

By virtue of issuance of this amendment, offerors are now accorded the opportunity to
revise their Proposal (most certainly the Cost/Price Proposal) to VA, since the intent of
the Solicitation is to award a contract on the offer evaluated as being most advantageous
for VA acceptance, constdering VA’s goal of generating revenue from Sharing of certain
Healthcare Center property.

Please review this document thoroughly, and respond with a Proposal Revision as
deemed necessary to permit the evaluation Process to continue. Such revision wil] be due

in the office identified in Block #6 of this document by 4:00PM (local time), May 21,
1999,

All solicitation requirements not hoted within this document are unchanged.
(End of Amendment)

cc: 691/60
File
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' CONTRACT ID GODE PAGE OF PAGES
AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT 1 TS
2. AMENDMENT/MODIFICATION NO. 8, EFFECTIVE DATE 4. REQUISITIONIPURCHASE REQ. NO. | 5. PROJECT NO. (I7 pphicabls)
Amendment No. " 1" 4/30/99
6. ISSUED BY CODE 7- ADMINISTERED BY (I ofher than Tfem 6] GOpE |
Contracting Officer (NBC/CC) Same

8901 E. Seventh St., Bldg. 149
Long Beach, CA 90822 .

8, NAME AND ADDRESS OF CONTRACTOR {Ne., strest, counly, State and ZIF Code) ¥} | 9A AMENDMENT OF SOLICITATION MO,
RFP 600-059-99
9B. DATE (SEE (TEM 11)
i Parkin,
Five Star Parking 1/112/99

600 8. Spring St., Suite 1750 10A. MODIFICATION OF CONTRACT/ORDER
NO.
Los Angeles, CA 90014

10B. DATED (SEE ITEM 13)

CODE | FacitiTY cODE

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

The above numbered solicitation is amended as set forth In liem 14. The hour and date specified for receipt of Oﬁer@ is extended, D is not ex-
tended.

IN REJECTION OF YOUR OFFER. If by virtue of this amendment you desire to change an offer afready submitted, such change may be made by telegram or
letter, provided each telegram or lelter makes reference to this amendment, and is received prior to the opening hour and date specified.

12. ACCOUNTING AND APPROPRIATION DATA (7 required)
Not applicabie

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACT/ORDERS,
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

A THIS CHANGE ORDER IS ISSUED PURGUANT 10 {Specify avthority) THE CHANGES SET FORTH INTTEM 14 ARE MDE IN THE CON-
TRACT ORDER NO. INITEM 10A,

~

[

8. THE ABOVE NUMBERED CONTRAGT/ORDER 18 MODRIFIED TO REFLECT THE ADMINISTRATIVE CHANGES fsuch as changes in paying offices,
gppropaation date, efc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(b).

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF;

D. OTHER (Specify lype of modification and authority}

E. IMPORTANT: Contractor[ | is not, [ ] is required to sign this document and retun _ copies to the issuing

14. DESCRIPTION OF AMENDMENT/MODIFICATION (Crganized by UGF section heading, including solicilalion/éonrrac! subject matter where feasible.)
Please see Pages 2 and 3.

NOTE: Proposal revisions are required NLT 4:00PM (local time), May 21, 1999, in the office identified in Block 6 of s
document.

Excepl as provided herein, all terms and conditions of this document referencad in ltem 9A or 104, as heretofore changed, remains unchanged and in full force

15A. NAME AND TITLE OF SIGNER (Type or print) 16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or print)
RONALD L. TaNNSEND, Contracting/Ofﬁcer
19B. CONTRACTOR/OFFEROR 15C. DATE SIGNED 16B. UNITED STATES OF AMERICA 16C DATE SIGNED
AV /20N S0
(Signature of person aulhorized fo sign) /7 (Signature of Contracting Officer) - / /

In lieu of STANDARD FORM 30
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Effective Date: April 30, 1999

Solicitation No. RFP600-059.99

Project: Operation and Management of Parking
Amendment No. “1”

ITEM NO. 14 CONTINUED:

With reference to Solicitation Number RFP 600-059-99 which issued January 12, 1999
for “Operation and Management of Parking” of certain areas within the VA West Los
Angeles Healthcare Center, the solicitation document is amended as follows:

First, it has come to my attention that an error exists within Attachment 2 of the original
document, regarding the availability of Parking Lot (P3). The availability is amended to
read “Days, Nights & Weekends”.

Second, a Conference Call was. held on April 23, 1999 between niyself and various
members of the Healthcare Center’s Asset Management Team. Resulting from the Cal
are the following changes 1o the Scope of Work required of the selected Operator;

1. VA will retain the sole right to seck out and deveiop contractual agreements relating
to Film and TV Production on the grounds of the Healthcare Center. Revenue from
use of such property for said filming will be under the auspices of VA and the soje
responsibility of VA.

b2

VA will retain the sole right to negotiate for parking in support of the Nissan Open
(historically held in February each year). Such parking requires use of lots/areas
throughout the Healthcare Center, thus VA will bear the sole responsibility to
coordinate, develop and oversce such event, as VA has done so in the past. NOTE:
During such event, all areas within the Healthcare Center are subject to VA utilization
in support of such event, to include the areas defined within this Solicitation.

3. Use of grassy areas identified in this Solicitation will be restricted to vehicular
parking only, short-term in natire (not exceeding 7 days)(weather permitting), and
will be permitted only if Operator has exhausted all available spaces within Lot #1,
#3 and #29. NOTE: VA will not entertain any proposal for any type of development
of such grassy areas defined in the Solicitation,
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5. VA will permit automobile parking and/or storage, provided that no selling to the
public is involved. VA will not permit its grounds to be utilized as a New or Used
Car Lot, regardless of the revenue generated.,

6. Events (such as Fruit and/or Vegetabie Mart) that potentially involve serving and/or
selling of food and/or foodstuff is strictly prohibited.

7. VA retains the sole right to schedule and contract for any and all types of sporting
events held on the Healthcare Center property. .

The above restrictions and/or clarifications are the result of a review of proposals
received in response to the Solicitation for Offers. Since the Solicitation document did
not specifically address such restrictions, VA determined it necessary that all offerors,
whose proposals were included in the Zone of Consideration, be made aware of such
restrictions. As stated within the Solicitation, VA retains prior review and approval
authority for any and all potential uses of the Healthcare Center property by Operator.

By virtue of issuance of this amendment, offerors are now accorded the opportunity to
revise their Proposal (most certainly the Cost/Price Proposal) to VA, since the intent of
the Solicitation is to award a contract on the offer evaluated as being most advantageous
for VA acceptance, considering VA’s goal of generating revenue from Sharing of certain
Healthcare Center property.

Please review this document thoroughly, and respond with a Proposal Revision as
deemed necessary to permit the evaluation process to continue, Such revision will be due
in the office identified in Block #6 of this document by 4:00PM (local time), May 21,
1999,

All solicitation requirements not noted within this document are unchanged.

(End of Amendment)

cc: 691/90
File
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Sh, DEePARTMENT oF VETERANS AFFaRs

Network Business Center
g 5801 East Seventh Street

NN e Long Beach, CA 90822-5201

April 26, 1999

a gt
S

Wi

In Reply Refer To: NBCACC
Joseph Lumer, General Manager
Five Star Parking
600 S. Spring St., Suite 1750
Los Angeles, CA 90014

RE: Solicitation No. RFP600-059-99, Operation and Management of Parking at the VA
West Los Angeles Healthcare Center

Dear Mr. Lumer-

contract services. My letter of April 23, 1999 furnjshed you with the overall rating of
86.5 that was accorded Westside’s proposal. A more in-depth breakdown is how
furnished:

a. Experience -~ 255 of a possible 30, The proposal outlined substantial
experience, including direct VA experience from prior contracts,

b. Marketing Concept — 15 of a possible 20. The proposal set forth numerous
concepts for usage and marketing, with nany new to VA,

¢. Financial Stability - 6 of a possible 10. Westside’s financia) standing was
deemed acceptable,

d. Cost/Price — 40 of a possible 40. Westside’s proposal was accorded the
highest rating since it was deemed most advantageous of all received.

I trust the above adequately responds to your latest request for evaluation information.
The above is as in-depth a comparison as I 2m permiited to furnish,

Once again, thank you for your proposal submissjon and your continued interest in
meeting the needs of our nation’s veterans,

Sincerel

AT iRV
Ronald L. Townsend
Contracting Officer
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DEPARTMENT OF VETERANS AFFAIRS
Network Business Center
5901 East Seventh Street

Long Beach, CA 90822-5201

April 23, 1999

In Reply Refer To: NBC/CC
Joseph Lumer, General Manager
Five Star Parking
600 S. Spring St., Suite 1750
Los Angeles, CA 90014

RE: Solicitation No. RFP600-059-99, Operation and Management of Parking at the VA
West Los Angeles Healthcare Center :

Dear Mr. Lumer:

By my letter of Aprii 15, 1999, you were informed that Westside Services of Beverly
Hills, CA had been selected as the Preferred Operator and potential contract awardee asa
result of proposal evaluations in response to the referenced Solicitation. You and I
verbally discussed the evaluation process and you requested that I provide to ¥ou a more
thorough debriefing, as permitted by Federal regulations, as to elements leading to the
selection of Westside Services. In fesponse to your letter of April 22, 1999, this letter is
intended to provide such debriefing,

Proposals were evaluated utilizing the Evaluation Sheet {copy provided), with technical
being accorded 60% and Cost/Price being accorded 40%, by an Evaluation Team
consisting of three (3) employees of the VA West Los Angeles Healthcare Center,
appointed by myself. Such employees are experienced in performing such evaluations,

and are very familiar with the Solicitation’s Scope of Work.
Your proposal was accorded a total rating of 80, devised as follows:

4. Experience — 27 of a possible 30. The proposal outlined substantia]
experience, although no direct VA experience,

b. Marketing Concept — 14 of a possible 20. The proposal outlined various
concepts, although no ideas new to VA for usage were projected for
marketing,

c. Financial Stability — 9 of a possible 10. Five Star Parking was evaluated as
financially stable.

d. Cost/Price — 30 of a possible 40. Your cost proposal was not deemed as
advantageous as that of Westside Services, thus the fower rating.
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Five Star Parking

As to the rating of Westside Services, they were accorded a tota] rating of 86.5, their
higher overall rating coming about because of their most highly rated Cost/Price preposal,
At this titne when VA is mandated to seek alternate revenue streams, Westside’s
guarantee of $15,000 monthly “rent” to VA was most attractive. Their Cost/Price
proposal also allowed, in addition to the guarantee, a share of the gross proceeds
generated by Westside Services, whichever proved greater, as follows:

70% of gross revenue up to $500,000;

65% of gross revenue from $500,000 to $1.000,000;

60% of gross revenue from $1,000,000 to $1,500,000:

55% of gross revenue from $1,500,000 to $2,000,000: and

50% of gross revenue above $2,000,000.

Additionally, Westside wili donate 2% of their share of the generated revenue
to the Mental Health fund at the VA West Los Angeles Healthcare Center.

™o An g

T'trust the above lends credibility to my decision to select Westeide Services ac the
Preferred Operator. Tam not permitted to perform a point-by-point comparison of your
offer versus any other offer, other than what was previously furnished and that farnished
in this letter, :

Once again, thank you for your proposal submission and your continued interest in
meeting the needs of our nation’s veterans, :

Sincerely,

,/4’«{ %WM/

Ronald L. Townsend
Contracting Officer

Attachment
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DerARTMENT OF VETERANS AFFAIRS

_.—.';‘E;;?i‘,\\
;": < -r.:';‘
& Network Business Center
I 5901 East Seventh Street
Long Beach, CA 90822-5201
April 15, 1999
In Reply Refer To: NBC/CC

- Dl

Ny

=
o)
-

.
\‘!’7 /e
e e g

) s
Nk T

Joseph Lumer, General Manager

Five Star Parking
600 S. Spring St., Suite 1750

Los Angeles, CA 90014
RE: Solicitation No. RFP600-059-99, O
West Los Angeles Healthcare Center

As stated in my letter dated March 23, 1999, the Government completed the initial

Dear Mr. Lumer:
evaluations of proposals received in response to the referenced solicitation. The letter
gave you the opportunity to supplement your proposal with any additional informatjon

that you felt warranted evaluation and/or consideration, in order that we might perform
final evaluations leading to the selection of a Preferred Operator. Such supplemental
information was submitted by letter dated March 29, 1999 and was supplied to the
on supplied by other offerors. I
12, 1999 to jointly finalize evaluations and select

peration and Management of Parking at the VA

Evaluation Team for consideration, as was such informati

met with the Team at 8:30AM on April
, Beverly Hills, CA as the Preferred Operator.
gth Jeading to two (2) offers being deemed within the

the Preferred Operator.
, Westside Services and Five Star Parking. One additional offer

We have selected Westside Services
Proposals were evatuated at len
“Zone of Consideration”
was received from AlICity Parking. Such offer was evaluated and a decision was made
that the offer was not as advantageous to the Govermment, when compared to the offers of
Westside Services and Five Star Parking, thus AlCity was informed of that decision and
that no further consideration of their offer would be made.
Both proposals, yours and that of Westside Services, were technically sound, with Five
Star being accorded a higher evaluation from our analysis of the technical portion of the
proposal. Such higher evaluation resulted from your vast experience in the subject
the Cost/Price portion with the Technical portion, Westside
O merit a higher overall evaluation, as their Cost/Price Proposal
ived, primarily because of their guarantee
000, or a percentage of gross revenue,

matter. Upon merging
Services was deemed t
was accorded the highest evaluation of all rece
of a minimum monthly income to VA of $15,
whichever is greater. At a time when VA is mandated to seek alternative revenue
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Five Star Parking

¢

streams, acceptance of the proposal of Westside Services was deemed most advantageous
to VA.

We will now enter negotiations with Westside Services to draft and execute an Enhanced
Use Sharing Agreement (ESA), as set forth in the solicitation. It is our plan to finalize
and execute the ESA for performance to commence Jupe 1, 1999. Should we be
unsuccessful in reaching agreerment with Westside Services within the allotted 30
calendar days following their notification as the Preferred Operator, the Government
reserves the right to terminate negotiations with Westside Services and proceed to open
negotiations with Five Star Parking that could lead to a contract award. Should such
termination occur, Five Star Parking will be notified immediatety.

Sincerely,

9 ,
Lot a %M/

Ronald L./Townsend
Contracting Officer
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Via Federal Express

FIVE STAR PARKING

*
March 29, 1999

Department of Veterans Affairs

Network Business Center

5901 East Seventh Strect

Long Beach, CA 90822-5201

Attri:  Ronald L. Townsend
Contracting Officer

Re: Operation and Management of Parking (RFP 600-059-99)
Dear Mr. Townsend:

In response to your leiter dated March 23, 1999, Five Star Parking has one piece of
supplementat information to our Proposal dated February 11, 1999, which we received by mail

only today. Specifically, it is a contractor performance report from the U.S. Department of
Justice. The results are self-explanatory.

If there are any questions you wish to ask of us regarding our Propesal, or if you have
areas of concern, we will certainly be happy to respond to you.

Sincerely,

Joe Lumer
General Manager

Enciosure

600 8. SPRING STREET « SUITE 1750 « LOS ANGELES, CA 90074 « 213 627 821 « FAX 273 627 8464
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NOU-B83-1958 14:31 DOJ-IMDPSS 282 337 19 P.EIZ»_{EI'?
] Final [] Interim “eriod Report: From "/'DAB_Q_{ To___2/30/9p
™ ___NOTE: CONTINUATION . (ETS MAY BE USED IF MORE SPACE . QUIRED

1. Contractor Name and 2. Contract Number: 5 C -C ~UsSA . c 0 8

Address: -
(Idencify Division) 3. Contract Value (B;fe Plus Ciong) :
. ; (=]2]
Fivg sTRE Parkin ’
. 4. Contract Award bDate:

b0 S. S prng i #1750 Ci/ci/ciq

Loy %Jd“' Ca gooty 5. Contract Completion Date: l

9j30l99

6. Type of Contract: (Cheek all that apply} -- Negotiated — Sealed Bid
Scle Source __ Fixed Price Cost Reimbursement _ Other —

Delivery Orders yves_ mo X Task Orders yes __ no X

6a. Subcontractas yes _ no X
Name of 1st Tier Gub

7. Descriptien and Location of Requirement : Pf“ﬁ W'Jd r‘éd b s hv il Servies
For &nplo.\;a Prerm 7R 4= laggm ¢ YpPoto 3 n‘,,,__’

8 Ratings. Summarize tontzractor performance and circle in the column on the righc
the number which corresponds £o the performance rating for each rating catregory.
Please see Attachment TT for an explanation of rating scale.

A. Qualircy Comments 0

1
2
2

-

s

B. Cost Cantrol Comment s v}
1
2
3

22
5
C. Timeliness of Comments o
Performance 1
2
2
5
D. Business Relations Comments o
1
2
5
E. Customer Commencs 0
Satisfaction 1
2
3

-
— 5
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! , Name Employment lag o}
Ticle 1
Comments,/Rating 2
3
4
5
Name Employment Dates 0
Title 1
Comments /Rating 2
3
3
5
Name Employment Daces 0
Title 1l
Comments/Rating 2
3
L
5

AVERAGE SCORE FOR 8F ---s

3. AVG. Score: {Add the

ratings of BA-
chan §) 4.0

BF and divide by & or mumber of areas ratad if less

10. Would you select this £irm again?

Please explain.

YQ.S - 'HFIE. ?NV‘J@CQ sg aQ iy pal
11. COTR Program C!jf::‘icer Name Signatyrey M’(

Barb o, Q8 : #

Phone/F, ﬁntemet Adgress Date - I
130944227/ 59y ooz fl-12 =548

r

11A. COTR Managr- g al: L7 YES NO

Rame 4 2 ,

Signatu y o Date /// Rl

|V . —~ Lme s . , . .
12. Contractor’'s Review. re oo nts, rebuttals, or additidna) wnformatrion Provided?
{] No (] Yes. Please attach/comments.

13. Contractor Name [,z St,. pa-ku-ﬂ.:sj Signature

Phone/FAX/Internet Address Date

(2% ez27-5211 2-12~9

14. Agency Review. Were COntractor‘'s commentsg revieved at a lavel above the contraccing

officer and coTr? L}d Ne {] Yes. Plezge dttach commencs of Reviaw official {s).

Numbar of pages

g e — e e —

15. | Fipal Ratings. Reassess the Block 8§ ratings baged an contractor’s comments and

agency review.
2reas A-F.  H.5

Revige block B rati

ng, if appropriare a&nd indicate the new sceores in

B. Cost

A. Quality _ ¥4

Concral j C. Timelinasg f_’
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Control and Operation of Parking Areas — VA West Los Angeles Healthcare Center
Solicitation No. RFP 600-059-99

Date of Evaluation: March 11, 1999

Offeror's Name: 5 Star

Total Evaluation Score: 80

Name and Title of Board Rating Members:

N

John E. Figeraid. dr”
Director, Facilities Management

Brian Happy a4
Acting Chief, Acquisition & Materiel Management

Frank Watts
Acting Chief, Police & Security

The Government will make an award to the responsible offeror, whose offer
{either as originally submitted or as amended via negotiation) conforms to the
solicitation and is the most advantageous to the Government, considering the
Evaluation Factors listed below. Proposals will be evaluated based on the
factors, listed on Page 2, in descending order of importance.

(See Attached)
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2. FIVE STAR PARKING

A. EXPERIENCE: 27 POINTS (REFERENCES HAVE BEEN
EVAULUATED)

Although experience was substantial the team would like to know if

the firm has any experience with the VA.

B. MARKETING CONCEPT: 14 POINTS

(1) The proposed fees need more specifics/structure. Also filming
will not be part of this contract.

(2} The firm's projected usage offered no new ideas to the one’s
currently in effect.

(3) The firm needs to provide specific media presentation plans for
the VA or at least some suggested plans,

{4} The team is seeking references where Five Star increased
revenues through their marketing efforts.

C. FINANCIAL STABILITY: 7 POINTS
The firms five-year plan is relatively straight lined with no planned
increases. This is the one drawback to this area.

D. COST/PRICE: 30 POINTS

(1} Again there is no increase in the proposed revenue during the
five year period.

(2) The firm did not provide the per cent (%) of revenue the VA
would receive in their proposal.

(3) Their guaranteed income was low.

Recap:

Past Experience(less references); 27

Marketing Concept: 14
Financiat Stability: 9
Cost/Price 30

80
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PROPOSAL

FOR

RFP 600-059-99
LAND MANAGEMENT VENTURE FOR
“CONTROL AND OPERATION OF PARKING AREAS”
THROUGH THE ENHANCED-USE
SHARING AUTHORITY

FOR: VA WEST LOS ANGELES HEALTHCARE CENTER
11301 WILSHIRE BOULEVARD
LOS ANGELES, CA 90073

February 11, 1999
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- FIVE STAR PARKING

February 11, 1999

Network Business Center

Mail Code (NBC/CC)

Building 149

5901 East Seventh Street

Long Beach, CA 90822

Attention: Ronald L. Townsend
Contracting Officer

Re:  Request for Proposai 600-059-99

Dear Mr. Townsend,

Enclosed please find an original and five copies of Five Star Parking’s Proposal for a
Land Management Venture for “Control and Operation of Parking Areas” through Enhanced-
Use Sharing Authority for the VA West Los Angeles Healthcare Center.

We at Five Star are both excited and confident about the opportunity to assist the
Department of Veterans Affairs in the fulfillment of its goals,

-Please call me at any time should you or your staff have any questions regarding our
Proposal.

Sincerely,

600 S. SPRING STREET » SUITE 1750 « LOS ANGELES. CA 90014 » 213 627 8211 « FAX 213 627 8464

001010.036



TABLE OF CONTENTS

Part I; Technical Preposal
= aelnnical Preposal

Section One
Past Experience

Section Two
Marketing Concept

Section Three |
Financial Statements

Section Four
Narrative Discussion

Paxt II: Cost/Price Proposal

001010.037



PART 1

TECHNICAL PROPOSAL
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SECTION ONE

PAST EXPERIENCE
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ive Star Parki

County of Los Angeles, the Federai Govemment, the City of Bakersﬁeld, the City of San Jose,
the City of Pasadena, the City of Long Beach, the City of Santa Monica, the City and County of
San Diego, the Port Authority of New York and New Jersey, and the City of Philadelphia,

Five Star Parking and its contingent companies operate, the Los Angeles County Municipal
Courthouses and Superior Court, the Log Angeles County Beaches, the City of Santa Monica
Beaches, the Los Angeles Memoria] Coliseum and Sports Arena, the Hollywood Bowl, the

Our expansion in the highly competitive parking industry can pe credited to our emphasis on
personnel training, customer service, professionalism and Company integrity.
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Key Personpel

Joseph B. Lumer, General Manager and Principal of Five Star Parking will be directly
responsible for all contractual and legal aspects of the Departtnent of Veterans A ffairs Coniract.

Richard Ullman Jr. will be responsible for all day-to-day opcrational matters.

Attached please find resumes for each of these individuals.
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nsibilities o ager

oversee the parking operation at the Department of Veterans Affairs. _ The manager's
responsibilities will include the following:

1.

Oversee al] aspects of the parking areas in order to assure the most efficient, professional
and responsible service possible.

Conduct routine inspections of the parking facilities and djrect any observations which
require immediate action to the proper individuals,
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Demonstrated Ability

There is no question that Five Star Parking possesses the ability to successfully perform the
requirements of this Department of Veterans Administration project,  The following
demonstrates this fact.

1)

3)

4)

3)

Five Star Parking has a successful ongoing contractual relationship with virtnally
every kind of government agency. Many years of government contracting has
made us sensitive to the needs and limitations of agencies such as the VA,

Five Star Parking and its associated companies generate morc tharn $1,000,000 per
year in contracts with major movie studios. Virtually every producer and jocation
manager has done business with us and is comfortable with our terms and
methodology. This contact will prove a valuable asset to the VA ip developing
potential revenues from these sources.

Five Star Parking owns or leases more than 50 shuttle busses in Seuthern
California. This fact is critical in continuing the ability to provide quality parking
and shuftle service to the Getty Museum, and so continue the productivity of
Parking Lot P 29. Additionally, if special events are held in Westwood or on the
grounds of the Federal Administration Building to the ecast, a strong shuttle
service will be vital to generate additional parking revenye,

Five Star Parking operates virtually every major special events and sports venue
in California, including the L. A. Memorial Coliseum and Sports Arena, the
Pasadena Rose Bowi (which unses the adjacent grass areas for 80% of its parking
needs), the Long Beach Convention Center, Blockbuster Pavillion, the Oakland
Coliseum, the San Jose Sports Arena, the Santa Clara Convention Center, etc.
We have recently been selected to be the parking operaior at the new Staples
Arena in Los Angeles. Such experience in handling large volumes of vehicles in
very short periods of time, make Five Star Parking eminently qualified to handle
special events at the VA, particularly the semi-annual golf tournaments,

Our marketing department, and their plans for the VA properties available to ns
{and which is described in greater detail in Section 1I) will be a vita] link in
generating new revenues over the next five years.
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Shuttle Fleet Experience

Five Star Parking has wide-

configurations,

We have provided shuttle services for the following entities:

v

>
»
“f,\
e
>

We currently own and fease a fle

The Los Angeles Department of Airports

The Music Center of Los Angeles

The Academy Awards

The United States Justice Department

The Port Authority of New York and New Jersey
Various Off-Site Park and F ty Facilities

trained and licensed drivers and all required maintenance services,

ranging experience operating shuttle bus fleets in variety of

et of approximately 50 shuttle buses, for which we provide
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SECTION TWO

MARKETING CONCEPT
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Marketing the Parking Areas

Marketing the parking areas at the VA West Los Angeles Healthcare wil require & multi-leveled
approach in order to achieve the full revenue-generating potential of the land. .

First, it is clear that Parking Lot P 29 has the most near and mid-term potential in this respect,
because of its proximity to, and relationship with, the Getty Museum. However, the facility is
underutilized, and would be improved by the following:

1) Improved signage on Sepuiveda Boulevard,
2) Establishment of a web-site (with directions and maps) cross-referenced to “Getty
Museum Parking.”

3) Discussing the possibility of monthly parking for Getty Museum personnel,
special conferences, efc.

4) Networking with the various promoters of special events fo Iet them know of Lot

P 29’s availability for overflow parking.

Third, we would establish an additional web-site and create a small brochure to advertise the
availability of the area for special events, such as company picnics, birthday parties, school
celebration, etc. The grassy area in the Rear of Building 220, near San Vicente and Wilshire, has
particularly interesting possibilities for arts and crafts shows, minor outdoor exhibitions, and
other events that would benefit from such proximity to the Brentwood, Westwood and Santa
Monica Communities,

001010.056



Marketing the Parking Areas {cont’d)

And Finally, we would immediately establish confacts with the Brentwood and Raviera Country
Clubs to insure a smooth operational plan for their upcoming toumaments, Five Star's
experience with special event/sports parking, and our annual valet parking service with the
Academy Awards, the American Music Awards, the Gramimies, etc., will certainly help open
those doors.

Of course, other marketing projects can and probably will be implemented over the years. Our
in-house marketing director, Shawna Leimer, will be taking the lead in the marketing effort.
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Proposed Fees

The fee structure for parking at the VA West Los Angeles Healthcare Center will necessarily be
a composite structure that is sensitive to the market, to fluctuating needs and to negotiating

leverage.

For example, the parking charge for visitors of the Getty Museum would be $5.00 in the winter
months, but could be ag high as $8.00 on summer weekends. Such rates would be in line for
parking at similar institutiong,

Also, some film production companics, such as Paramount or Warner Brothers have significant
budgets and can pay a higher fee than will a smaller group, shooting, for example, a thirty-
second video spot for MTV.

Similarly, a special event such as a company picnic cannot be expected to pay the same amount
as a commercial venture putting on an outdoor trade show.

In short, Five Star Parking will work closely with the Department of Veterans A ffairs to establish
a fair and flexible approach to the fee struchure.
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Vehicular Parking Ventures

The types of vehicular parking ventures that Five Star Parking feels would work best for the
areas offered by the VA would be the following:

Y YVVVvVvyy

Getty Museum visitors

Getty Museum employees

Parkers participating at VA on-site events

Parkers participating at off-site evets (i.e, in Westwood or Brentwood)
Crew vehicles for movie production companies

Equipment (generators, grip-trucks, catering trucks, etc.) for movie
production companies

Golf tournament parkers
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Prejected Usage

The projected usage of the available parking areas are herein annualized, and fall into the
following categories:

Tvpe Description
1) Golf Tournament Parking Twice per year

10,000 cars over several days, per event

2} Special BEvent Parking Four times per year
variable number of cars

3) Movie Production Companies 40 times per year

4) Getty Museum Visitors 30,000 cars per year
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' Comparable Print Media

Enclosed please find printed materials we have developed to market another parking venture we
opcrate, called “WallyPark.”

Although the nature of WallyPark, being an off-airport parking facility, is much different from
the VA venture, it will nevertheless reflect not only Five Star Parking’s ability to market a
parking enterprise, but to do so successfully,

Since we began our marketing efforts there in 1995, revenues have Jumped from $3,000,000 per
year to more than $8,000,000!
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SECTION THREE

FINANCIAL STATEMENTS
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Financial Ability

In a separate confidential envelope, you will find financial Statements for Five Star Parking for
fiscal years ending, 1995, 1996 and 1997.

Five Star Parking carries a $10,000.000 liability policy, ten times the insurance coverage
required by the Department of Veterans A ffairs,

In the many years Five Siar Parking has provided parking services for major public entities, we
have never failed to meet any of our financial obligations,
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FIVE YEAR BUSINESS PLAN

Golf Tournament

Projected Annual Revenue
Less Operating Expenses

Net
Percentage Paid To DVA

Percentage Rent

Other Special Events

Projected Annuai Revenue
Percentage Paid To DVA

Percentage Rent

Movie Comgany

Projected Annual Revenue
Percentage Paid To DVA

Percentage Rent

Getty Museum Parking

Projected Annual Revenue
Percentage Paid To DVA

Percentage Rent

Total Percentage Rent

Guaranteed Minimum Rent

Year 1

40,000
60%

24,000

60,000
60%

36,000

150,000
60%

90,000

189,500

100,000

Year2 -

66,000
(5,500)

60,500
90%

44,000
60%

26,400

165,000
60%

——————

99,000

219,450

100,000

Year 3

72,600
(6,050)

66,550
90%

48,400
60%

29,040

72,600
60%

43,560

181,500
60%

108,900

241,395

100,000

Year 4

79,880

(6,655)

73,205
90%

65,885

53,240
60%

31,944

79,860
60%

47,916

199,650
60%

119,760

265,535

100,000

Year s

58,564
60%

35,138

87,846
60%

52,708

218,615
60%

131,769

292,088

100,000
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Insurance
Surance

I Comprehensive Generaj Liabﬂity Insurance: b9 0,000,000
2) Garage Keepers Lega] Liabﬂity Insurance: $10,000,00¢
3) Workers Compensation/Employer’s Liabiljty Insurance: 3 1,000,000
4) Hold-up anq Robbery Insurance: 3 300,000
5) Fideh'ty Bonding: _ b 300,000
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FIVE STAR PARKING

(A California Generai Partnership)

CONSOLIDATED FINANCIAL STATEMENTS

October 31, 1997
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CONFIDENTIAL FINANCIAL
INFORMATION WITHHELD FROM
RECORD
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SECTION FOUR

NARRATIVE DISCUSSION
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Employee Recruitment

Five Star Parking has stringent hiring policies to assure that each employee is responsible and
fully qualified. Recruitment itself is based 0n a combination of sources, including personal
recommendation, newspaper advertisement and loca] college employment offices.

Five Star Parking is an Equal Opportunity Employer far exceeding standards in this regard. We
take pride in the fact that our employees come from diverse cultural and racial backgrounds,

After an applicant has made a written application, Five Star Parking undertakes a background
check to verify the applicant's history.

Prior to their hiring date, all employees are informed that 5 polygraph screening may be
periodically given subject to the employment and labor laws of the State of California and the

Federal Government,
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Employee Training

This description wif include, but not be limited to educating the new employee on the following:

1. Specific duties of the position.

2. Pay, holidays, insurance information, and labor refations.

3. Uniforms and appearance standards,

4, Expected quality of service to patrons,

5. Security and safety measures,

6. Mai_ntenance of duty stations, i.e., keeping booth clean, broom sweeping of booth and
environs.

Once introduced to the position, the employee will not only be familiarized with his/her work
area but also its relation to the structure and the surrounding community. This will enable the
employee to provide better assistance to parking patrons.

001010.070



i
!
3
o
;
i
i

T — e e,

Uniforms and Appearance

Employees of Five Star Parking will adhere to the following regulations regarding Uniforms and
Appearance:

L. All employees wil] be in full uniform at all times while on duty. A full uniform
includes an identification badge.

2. Uniforms will be provided by Five Star. It is the obligation of the employee to keep
them clean and fresh,

3. Employees will be well-groomed and neat at a)] times.
4. Smoking or €ating are not permitted while on duty,

5. Employees will be responsible for the cleanliness and general appearance of their
Immediate work areas,
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arking Attendants Duties and Regpgnsibilities

-The duties and responsibilities of the parking attendants will include but pot be limited to the

following:

1. Collect parking charges from, Patrons as they enter or exit the facility.

2.. Assist patrons with directions angd other information_

3. Assure the safeguardmg of funds and pe accountable for shortageg

4. Prepare a daily shift Teport recording by denomination the total number of tickets collected
and recording any exceptions.

5.

Maintain duty stations jp 5 clean and bresentabie fashjop including washing bootl windows
and sweeping.
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Drug-Free Workplac

while under the influence of alcohol, and You are not permitted to Possess or use such substances
while you are on duty. The unlawfu] possession, use, dispensing, distribution or manufacture of
4 controlled substance on Company premises or whije conducting Company business off

Fhave read and understood the policy regarding drug and alcoho] use,

Signature Drate Printed Name
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Employee Discipiine

be retained in hig/her personnel file,

Five Star Parking does not have an acceptable level of pilferage. It is our company's policy that
employee dishonesty is not tolerable and wil| result in immediate dismissal, Also, any evidepce
of the following is grounds for termination:

1. Theft or willfu] damage of company, or patron property.

2. Use of or being under the influence of alcoho] or illegal substances while on duty.
3. Any physical or abusive verbal altercations with the parking public,
4, An accumulation of warnings (Le., more than 3) for any rule infraction (including

" excessive absenteeism, tardiness, insubordination, poor  attitude, mefficient job
performance, or being out of uniform).

We at Five Star Parking believe that, with thorough screening of applicants, attentive job training
and open lines of communication between Management and personnel, the need for formal
disciplinary action can be greatly reduced,
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Compepsation and Benefits

Five Star Parking takes considerable pride in the fact that its workforce, whether they be
attendants, cashiers or managers are long-term loyal employees. Our "turnover” rate js among
the lowest in the industry, and we fee] that this can be atiributed to severa] factors:

1.

2

Stringent hiring policies that reflect our high standards,
Steady advancement and participation in the growth of Five Star Parking.
Personal contact ang direct aceessibility to Upper management.

Fair compensation and benefits.

conmmmensuiate with an employee's skills and cxperience, generous health and hospitalization
holiday.

s and vacations, A satisfied employee will consistently provide

the best possible service to the public.
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Pubiie Relations and Claim Erocedures

Years of eXperience in the parking Industry have made Five Star Parking acutely aware of the
special parking needs of the general public.

Naturally, problems dg occasionally arise. Any customer complaints wil] pe directed to the

Manager, who wil] address the situation, Various incident forms will be made available to the
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Revenne Contrgl

The overall system of fevenue control consists of measures 1o:

> safeguard against waste, fraud and nefficiency

>  provide accuracy and reliability in accounting and operating data
»  secure and measure compliance with established procedures

= evaluate the efficiency of the operation

It is'Five Star Parking's goal to provide the highest Jevel of service to the parking patron while
still maintaining the maximum revenue contro .

Revenue contro] procedures specific to a parking operation are dependent upon the following
four items: vehicle accountability, ticket accountability, cash accountability, and constant
supervision.

A. Vehicle Acgogntabﬂity

"A daily record of vehicle counts and tickets issued, verified by accurate detection
equipment in each entrance/exit lane with counters recording transactions, if applicable.

B. ick cou ility

L. All ticket orders are nade through the central office, A log is kept of tickets issued to
each facility,

2. To promote the integrity of ticket accountability, there wijj be a periodic
unannounced check of the ticket inventory by Five Star Parking’s Management and/er
accounting staff,
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Revenue Conirof (cont'd)

10.

11.

12.

13.

Manager will make 3 regular audit of ticket inventory. The area supervisor will audit
the ticket nventory at a minimum of twice per month,

Ticket numbers will be recorded at the start and end of every shift by every empioyee.

Signs are posted at cach enfrance and eyit stating the daily parking rate and who to
call if the customer did hot receive a ticket or was mcorrectly charged,

Revenue, tickets issued, fees collected, car counts and passes will be reconciled by
Five Star Parking’s central office.

Each individual lane report will be audited and attached to g datly lane report.

The daily lane report will be audited and attached to a daily recap sheet which
encompasses all the entranceg,

The daily recap sheet must balance with the daily deposit recap.
Five Siar Parking's controller wilj prepare monthly reports,
The reports to the County wil include present income/expenses for the month,

budgeted income/expenses and any variance for that month, previous months
income/expenses and Prior years month and any variances.
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Revenue Control {cont’d)

C. Cash Accountabjlity

L. As needed, the manager picks up a deposit from each cashier to ensure that no-cashier
ever has large amounts of cash m his/her possession.

2. The deposits are taken to Five Star Parking's on-site secured office which jg equipped
with a quality safe.

4. After ajl pick-ups have been made and the cashiers checked out and the money
deposited, the Manager verifies the report sheet by physically counting the number of
cars left at the facility, if applicable,

5. For each ticket distributed, fee collected or car counted, the cashier ig responsible for
the coriesponding amount of money or validations,

7. The summary of daily deposits wij] be prepared and must balance with the summary
of the daily recap sheet,
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Revenue Copiro} (cont’d)

2. The Regional office will conduct complete andits and surprise field audits on a
regular basis. Peripdic undercover surveillance of operations will be conducted to

generate plans to avoid further occurrences.
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Revenue Loss Prevention

Five Star Parking is of the opinion that the combined experience of its pariners has made it a
leader in revenue controf measures for a vulnerable cash industry,

Five Star Parking concentrates on efiminating al] thep opportumities by careful and thorough
management, constant surveillance, surprise audits, "shopping" each cashier, and a system of
redundant accounting procedures that eliminates fraud from the outset,

our record at the John F. Kennedy, 1.aGuardia and LAX airport parking facilities. In 1995, based
upon almost $100,000,000 in annual revenues, Five Star Parking cashier shortages amounted to
less than one hundredth of one percent!
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ive Star Parki 's Capahilitie

Design.  Five Star has helped design and lay-out parking facilities for the Los Angeles
Department of Transportation, the Iog Angeles Community Redevelopment Agency, the Log
Angeles Memoria] Coliseum and Sports Arena, the Beverly Connection, the Long Beach
Convention Center and many smaller facilities. We are associated with a number of design and
build firms specializing in parking structures and traffic contro],

Consultation. Five Star is in constant consultation with jts many clients, who are assured, of fijl
access to our many years of expenience. There is never a cost for parking consultation provided
to our clients. Additionally, we have been hired to consult for Stanford University, Joe Robbie
Stadium, the Melvin Sitmon Group, Catells Development Corporation and other groups.

CGraphics, Although we do not have our own in-house graphics departmeni, we regularly
contract with the two best-known parking graphics fimms in Southem California:  Curcio
Enterprises and Los Angeles Sign Exchange. Either one can meet virtnally ajj graphic and
signage needs. \

Shuttlé Service. Five Star owns and leases 4 fleet of more than fifty shuttle buses in the Los
Angeles arca. We provide transportation Services to many of our clients g an adjunct to a
Parking contract. As ap example of our ability to provide complex transportation services, we
own and operate WallyPark at 1.AX and cater to 3 demanding and sophisticated clientele.

Valet Parking. Five Star Parking provides valet service for its clients when needed and regularly
provides valet service for such organizations as the Academy Awards, the American Music
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LETTERS OF RECOMMENDATION
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May 16, 1996

Mr. Rick Ullman

Five Star/Classic Parking

600 South Spring Street, # 1750
Los Angeles, CA 90014

Dear Rick:

several months, it hag bean a tremendous bonys for e to have you apd your crew
handling Qakland A'g parking. The professionalism performegd by your staff hag greatly
improved our Parking operarion There hag been noticeable postive change from

Ilock forward to oyr contimied working relationship,
Sincerely,

Jad

David Rinetti
Director of Stadium Operationg

Oakland~Alameda County Coliseum « Qakland, Califaria 94627
Administration (510} 638.490p » Ticket Office (510) 638.0500 « Season Tickat and Group Sales Office (510 568-5600

Marketing / Executive FAX (510) 568-3770 @ Basebail FAX (510} 6384937
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October 21, 1994 g /(\\FF &LC\("’ &/ ' - L '

Mr. Frank Jirik _ 1\.\1.19
Executive Vice President, Building Operations ;’

San Jose Arena Management Corp.
525 West Santa Clara Street
San Jose, A 95113

Dear I-‘rank;_

I want ta take this o Ortunity, on behalf of the San Jose Arena Authority, to ..
commend Fiye Star/lgassic Ptgrking representative Nick Carter for his outstanding
contributions to the efficient management of Arena traffic, parking and pedestrian
issues during the fires year of Arena operations. Nick's knowle'dge, Input _igld
direction have bean key elements to the success of these operations during the

Arena's inay gural year,

-founded advice to improve
owing Arena events. Thae City's

Arena operatigns team sincerely appreciates Nick's efforts,

participation have been key components of the success of these Commuttees
operations and, consequently, to the community's enjoyment of San Jose's
downtown Arena event experience . ' :

Please extend tq Nick on my behalf, congratulations on a job well done.

Sincerely,
by

Michae] D, Ellzey
= Executive Director '

= Members of the Community Relations Subcommittee

Ed Alvarey, STAA
Jim Helmer, Streets & Parks
s Morrisey, 5744
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October 12, 1995

Richard Ullmag

Five Star Parking

600 S. Spring Street, Suite 1750
Los Angeles, CA 30014

Dear Richard:

spoken since Sunday has said thag this was one of the most superb events they
had ever been to, due i large part to your high calibre capabilities,

Thank you so much,_
With great appreciation,
Mzurice Stapjes
General Manager - Benefit Chair
cc:  Arsine Phillips '
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April 18, 19905

Mr. Nick Carter

Vice President

Five Star/Classic Paricing
440 West Julian

Suite 250

San Jose, CA 95113

Re: Silicon Valley Financiaj Center
Parking Loz anqg Garage Operation

Dear Njck:

-

I just wanreq to take the time 15 write you to say how P!eased Tam at the Progress thar
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orking with you on the fins] step in the _
ementation of the proposed revemus control equipment.

You have any questions, please do not hesirate to givems a caijl,

nemely, full imp;
I

Sincerely,

KL"r‘.LBA.LL SMALL PROPERTIES

Stephef P, Belomy
Vice President, Development

Doc 44
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PART 11

COST/PRICE PROPOSAL
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ost/Price Proposal

Gross Annual Proceeds Anticipated $310,000.00
Monthty Guaranteed Minimum Rent ‘ $8,333.00
or 60% of Projected Non-Golf Toumament Revenue
{(whichever js greater) $12,500.00
Additional Rent Offered: 90% of Net Golf Tournament Revenues $49,500.00
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COST/PRICE PROPOSAL ANALYSIS

Golf Tournament
== lournament

Projected Annual Revenue
Less Operating Expenses

Net
Percentage Paid To DVA

Percentage Rent

Other Special Events

Projected Annual Revenue
Percentage Paid To Dva

Percentage Rent

Movie Comganx

Projected Annyaf Revenue
Percentage Paid To DvA

Percentage Rent

Getty Museum Parking

Projected Annua| Revenue
Percentage Paig To DVA

Percentage Rent

Total Percentage Rent
Guaranteed Minimum Rent
S=—==x=ed Winimum Rent

49,500

40,000
60%

24,000

60,000
60%

B ———

36,000

150,000
60%

. ———

90,000

199,500

100,000
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Additional Benefits to DVA
<—inlonal Lenefits to DVA

Because Five Star Parking is one of the largest parking operators in the nation, and becanse we
have more experience with government and public agency contracting than any of the other
offerors, we are confident that we can provide the following additionaj benefits to the
Department of Veterang Administration:

> Free consultation regarding all parking matters at the West Los
Angeles Healthcare Center

Striping services

Signage services

Additional as-needed manpower

>

IS

> Layout and design of parking areas
>

> As-needed shuttle bus services

>

Reduced parking rates at LAX for Government travel

Hopefully, over the years Five Star Parking can earn the Department’s trust in these and other
related matters, and can become part of the “team” that will assist the VA in the fulfiliment of its
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’ Office of the City Manager

1685 Main Street
PO Box 2200
Santa Maonica, California 90407-2200

City of
Suamnia Monjeg~

March 16, 1998

Joe Lumer

Five Star Parking

600 Spring Street

Suite 1750

Los Angeles, ca 90014

Dear Mr. Lumer:

Sincerely,

ohn Jaljlj
City Manager

cc: Barbara Stinchfield
Judith Meister

tel: 310 458-8303 *  fax; 31p 917-6640
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Five Star Parkin g Employee Handhook
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Circumstances obviously may oceur which will require the policies, practices and benefits
described in this handbook to change from time to time, The company reserves the right to
amend, supplement or rescind any or all provisions of this handbook as it deemg appropriate at
its sole and absolute discretion.
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LETTER FROM THE GENERAL MANAGERS

of time, we hope you are finding the challenges rewarding, At Five Star Parldng, our employees are
the source of our strength.

Sincerely,

—_—
Joseph Lumer Rick Ullman

Co-General Manager Co-General Manager
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NTIALITY TEM

As an employee of Five Star Parking you agree that all client and staff information is confidenial
and should not be discugsed with any person(s) outside of the Company, and that Copying, removing,
allowing unauthorized access fo Company documents, files, or mailing lists or any form of
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EQUAL EMPLOYMENT OPPORTUNITY

Five Star Parking is an equal Opportunity employer, This means that as cmployees, your reli gion,
age, sex, national origin, race, color, handicap, maritaj status, height, or weight will have nothing
to do with your hiring, pay, or benefits. Employment Opportunities are open to ajf qualified
applicants solely on the basis of their experience, aptitude, and ability. In short the Company does
not discriminate agajnst anyone on any basis which js prohibited by law.

HARASSMENT/SEXUAL HARASSMENT

premises or while working at client job sites, Prohibited acts are sexually abusive jokes, sexually -

graphic literature, horseplay with Sexual overtones, sexyal advances, demands for sexual favors for
advancement reasons or other acts that could be construed as harassment.

Harassment of any type will not be folerated by any employee or third party individuals,
EMPLOYMENT ELIGIBILITY VERIFICATION
individuals in a form approved by the Aftorney General. You will be asked to complete an [-9

(Employment Eligibility Verification Form) and to provide the required identification for the
Company o complete its portion of the I-9 form. The completed form must he kept on file by the
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OUTSIDE EMPLOYMENT

It may be possibie that under certain circumstances, a full-time or re gular part-time employee may
hold two jobs at the same time. We must ask, however, that your responsibility to Five Star Parking
as your principal employer come first.  All cases wil] be evaluated on an individual basis and
management reserves the right of fina] approval. The following procedures must be followed.

Any employee who is seeking an outside Jjob must notify their Supervisor for fina] approval in
writing as to where they are working, who they are working for, when they are working at the other
employer, and what Job they will be performing. This must be submitted prior to accepting a second
job.

PROBATIONARY PERIOD
The first six (6) months of Full-Time or Pari-Tiine employment is referred to as the Probationary
Period. During this time it will be determined by Management whether the new employee has the

skills and abilitjes needed to make an effective contributiop to Five Star Parking.

Termination by Management, withont notice or cause, may be made at any time during the
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P TA L
EMPLOYEE STATUS
F ull Time: Employees who work at least a 40 hour week.
Part Time: Employees who average less than 40 hours worked per week.

Temporary:; Employees who are employed for a specific period of time, Tem or:
ary P porary
employees can work any number of hours in a pay week.
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EMPLOYEE BENEFITS

VACATIONS

*

Vacation time is earned at the rate of 40 houyrs for each year worked,
A year is defined ag the time between two consecutive Anniversary dates.

Vacation time earned for any year is availabie for use at the beginning of the following
year,

All vacation time myst be used during the year of eligibility, unjess étherwise arranged,

Vacation time can not be carried over from one year to the next, Vacation time must be
used prior to the end of your anniversary year or jt will be lost,

All vacation requests involving more than one day must be submytted in advance to
management for approva. Management reserves the right to approve or reject alj
vacation requests based on business needs.

“Vacation requests wil] be considered on 3 first come first served basis.

Part-Time Employees are not eligible for paid vacation. Time off without Pay may be
granted by following the Tequest process,
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HOLIDAY PAY

Five Star Parking recognizes six (6) paid ho_lidays each year, They are as follows:

* New Years Day * Labor Day
* Thanksgiving * Christimas
* July 4ih * Memorial Day

All full-time employees are el; gible for Holiday Pay as follows, after completing the
Probationary Period: ’

* All full-time employees will receive eight (8) hours pay for each holiday while they are
actively employed,

* Holiday pay is not included in overtime calculations,

001010.120




e LA s Y a

. m—

MEDICAL IN, SURANCE

After completing the Probationary Period, al! Full-time employees qualify for coverage in the group
plans of Medicaj Insurance. Thig coverage is extended to the employee only. The specifics of the
Programs are communicated through the informational bogkjets and material provided by the
Insurance Carrier, Coverage does end on the first billing following an employees termination or
resignation,

LEAVE GF ABSENCE

* Name, address, date of writing the request,

* Starting dates, projected return date and feason for the LOA. Maximum length for 3
Leave of Absence ig four (4) weeks,

Upon the termination of the Leave of Absence, the employee is eligible for reinstatement providing
that a vacancy exists. Five Star Parking reserves the right to fili any position for businesg reasorns,

EMPLOYEE SUGGESTION PROGRAM

Employees who actually perform the various Jjobs, nermally are the people who have the begt ideas
on how to make a Job easier, more efficient, or how to save additional costs, In light of this, we
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TIME AND WAGES

SCHEDULING

The normal hours of operation for employees at Five Star Parking are as follows:
*Monday through Friday:  8:00am to 5:00pm (main office personnel only),
For on-site employees at varioug locations:

The nommal work week beging Saturday (Midnight) with the start-up of the third shift and ends
with the closing of second shift hours on the following Saturday (Midnight).

Additional information is ag follows:

* All employees must he at their work station ready for work at the start of their shifi.
* Additiona) Start/stop times may be established by your supervisor.
* A meal period i3 scheduled for af] employees and is one/half hour in length, Lunch

LUNCH PERIODS

The lunch period is one/half hour and is unpaid. You mugt take this time away from your
Immediate work areq,

TIMEKEEPING

* Use of the Time Clock S€rves as an employees record of time worked,

10
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TIMEKEEPING (CONTINUED)

* Failure to properly record each day's activities could result in missed pay for the
employee.

* Any irregularity or falsification of time worked will be considereg as a serious violation
of Company rules, and may be subject to severe discipline, up to and including dismissa).

¥ You are not to punch another employee's Time Card and you are not to authorize another
employee to punch you Time Card. Violation of this is considered to be a serious infiaction
of Company Rules,

OVERTIME,

All overtime must be approved in advance by Management.

I1
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ATTENDANCE AND PUNCTUALITY

are a service organization, it is essentia] that ali jobs be completed as quickly as bossible, so that our
client's needs can be quickly satisfied in the shortest possible time. The following procedures are
to be followed if you are going to be absent or late:

* All employees are required to notify the Office as soon ag possible, but no later than two

month period, excluding valid jllness related time off or previously arranged time off
approved by Management. '

Federal Income Tax, Socia] Security, State and Local Income Tax will be withheld from the
employee's pay check. The amount of Federal Income Tax withheld 15 calculated from the statys
and mumber of exemptions claimed on the employee's W-4 form. If there are any changes in statug
or exemptions the employee must see Management to fi]] out a new W-4,

Also deductions for the insurance preminms while on 1 leave of absence, friend of the court,
etc...can be arranged. [f any of the employee's personal information changes (marital Status,
address, phone humber, etc..), the employee must inform management as soon gg possible so that
their employee file can be kept up to date.

12
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TERMINATION OF EMPLOYMENT

13
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As a member of the Five Star Parking staff, it is everyone’ Tesponsibility to maintain g neat,
clean, orderly, and pleasant atmosphere for aj] employees. Following are some guidelines to
help each of us do our part.
GOOD HOUSEKEEPING
Whatever area youmay work in, you are responsible to do Your part in keeping our work and rest
areas as clean, neat and organized as possible. You spend a great deal of time here, and your

fellow workers €xpect and deserve your best efforts in this area,

SMOKING

LANGUAGE

TELEPHONE CALLS
Discretion should be used in making or rece; ving personal phone cal] during business hours,
Personal long distance and tol] calls are the financial responsibility of the employee. Oursisa

business phone so limit your calls to insure that our customers can reach yg,

Also, personal incoming calls are limited to emergency calls only.

14
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SOLICITATION

VISITATION
While at work, you are not atlowed to receive visitors.

REFERENCE CHECKS

The removal of any equipment, supplies, or property of the Company without Ppermission from
management is not ailowed and will be treated ag a breach in the security of the Company.,
Should there be a breach in security, the Company wil] Investigate fully, All employees are

15
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RULES OF CONDUCT

Most of our employees never violate any Company rnjes or give Five Star Parking any reason to
terminate their employment, Unfortunately, there are employees in any organization who from
time to time must be terminated,

our customers or employees. Following is a [ist of some, but not all, of the acts that ¢an result in
termination,

* Disorderly conduct; striking another employee or client; use of abusive language;
Ppossessing, using, buying or selling drugs or alcohol or being under the influence of
alcohol or drugs while at work.

* Tampering with the Company time systems or falsifying time worked,

* Removing, sending, or furnishing to urtanthorized person(s), Company records or
information,

* Violating the "Company's" anti-discrimination or sexual harassment policy.

* ‘Indulging in any type of harassment towards any other employee or client,

* Obtaining employment on the basig of false or misleading mformation; falsification of
application,

* Allowing mauthorized berson(s) access to our facilities.

* Possessing firearmg of any type while on Company property or while on Company
business,
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RULES OF CONDUCT CONTINUED

*

Problems, such as disputes with customers or the public which require the assistance or

_direction of the supervisor, shall he reported to the Company by telephone or another

suitable method at the earliest possible moment,

persons which occur at the facility shall be reported immediately to the Company by the
employee. The employee shall forthwith fill out and complete the Company's standard
incident form and give thig completed form to the Company's Supervisor at the first
opportunity.
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CORRECTIVE ACTI ON NOTIFICATION

Management from time to time may make use of g Corrective Action Notification to inform you
of a problem that may exist,

RIGHT OF APPEAL

18
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* All injuries, no matter how slight, must be Teported mmediately to yoyr supervisor
* All unsafe conditions Or practices must he reported limmediately to yoyr supervisor
* All work areas must be kept clean and free of hazardg Safety is no accident

* Horseplay and practical jokes are prohibited, ag they often lead to injury.

19
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event I should dispute my termination of employment.

EMPLOYEE NAME
EMPLOYEE SIGNATURE
WITNESSED BY

FIVE STAR PARKING

EMPLOYEE Ccopy

20
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EMPLOYEE NAME
EMPLOYEE SIGNATURE
WITNESSED BY

FIVE STAR PARKING

FIVE STAR’S COPY

21

DATE

__*"__‘*—%“_
DATE
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DEPARTMENT oF VETERANS AFFaRs
Network Business Center
5901 East Seventh Street

Long Beach, CA 90822-5201

April 15, 1999

o ——

e Attt 11

I Reply Refer To- NBC/CC
Ted Folkert, President

ANCity Corporation

517 Ocean Front Walk, Suite 11

Venice, CA 9029;

RE: Solicitation No, RFP600-059—99, Operation and Management of Parking at the vaA
West Los Angeles Healthcare Center

Dear Mr, Folkert:

feésponse to the referenced solicitation. We have selected Westside Services, Beverly
Hills, CA ag the Preferred Operator, based on their submission of the offer deemed most
advantageous for Government acceptance,

We will now enter negotiations with Westside Services towards development and

execution of an Enhanced Use Sharing Agreement (ESA). We plan to finalize and
execute the ESA (o be effective on June 1, 1999,

Thank you for your proposal submission and your continued interest jn meeting the needs
of our nation’s veterans,

Sincerely,

-/t( //'/5 VAl i

Ronald L. Townsend
Contracting Officer
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DepaRTMENT OF VETERANS AFFaIRs
Network Business Center
5901 East Seventh Street

Long Beach, Cca 90822-5201

March 23, 1999

[

In Reply Refer To. NBC/CC

Ted Folkert, President

AllCity Corporation

517 Ocean Front Walk, Suite 1]
Venice, CA 9029

RE: Solicitation No, RFP600-059-99, Operation and Management of Parking at the vA
West Los Angeles Healtheare Center

Dear Mr. Folkert:

We acknowledge receipt of your Proposal dated February 11, 1999 i response to the
referenced solicitation. As stated within the solicitation, your proposal has been accorded
an in-depth evaluation for conformance to the solicitation requirements. Now that such
evaluation has been completed, I must inform you that vour Proposal wil] not be included
in the “Zone of Consideration” for Ppotential contract award,

The evaluation revealed Proposal deficiencies ag follows;

that you name the Key Personnel to be assigned to our specific project, so that
we could review thejr qualifications, €Xperience, etc.

forth the methodology for Operation, contro] and marketing of the «, ] &
Oak Parking Facility,,.”, and was vague in how you intended to develop our
onsite resourceg.

¢. Your proposal projected no proposed user fees and the projected daily,
monthly and/or annyaj usage was not addressed,
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Page 2
AlCity Corporation

€. Your proposal set forth fevenue projections from varying and estimated
income sources, but offered no rationale for such projections, Thus, it can be
construed that there would be N0 guaranteed income to VA,

included in the “zone of consideration” for contract award. A revision of your proposal
will not be permitted in order that this process remain in complete compliance with
Federal procurement regulations.

! o
W

Ronald L, Townsend

Contracting Officer

001010.136



Controf ang Operation of Parking Areas - vA West Los Angeles Heaithcare Center
Solicitation No. RFP 600-059-99

Date of Evaiuation: March 11, 1999
—AerLn 14, 1999
Offeror's Name: Al City

Total Evaluation Score; 37

r————

Name and Title of Board Rating Members:

. Fi ra%J’r./
Director, Facilitie anagement

Brian Happy 4
Acting Chief, Acquisition & Materig| Management

Frank Watts
.Acting Chief, Police & Security

solicitation and is the most advantageous to the Govemment, considering the
Evaluation Factors listed below. Proposals will be evaluated based on the
factors, listed on Page 2, in descending order of importance.

(See Attached)
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3. ALL CITY PARKING:

A. EXPERIEMCE: 11 POINTS (REFERENCES HAVE BEEN
EVALUATED)

(1) Key personnel were not listed and could not be rated.

{2) The firm's proposal did not address the “abllity to perform™ and could
not be rated.

(3) The firm did not list Federal or VA experience and listed only limited
experience in California,

(4) The team is seeking references where AlICity increased revenues
through their marketing efforts.

B. MARKETING CONCEPT:; 3 POINTS

(1) The firms marketing approach was vague with no specifics. Also
fiiming is not part of the contract.

(2) Proposed user feas were not included in the firms package.

(3) The firms projected usage of parking areas offered rio specifics.

{4} The team couid find no credible marketing plan in the firms proposal.

C. FINANCIAL STABILITY: 3 POINTS
(1) The firm had little cash reserves,
(2) The firm listed no five year operational plan.

D. COST/PRICE; 20 POINTS :
(1) The firm offered no rationale for its revente projections.
(2) The firm offered no guaranteed Income to the VA,

Recap:

Past Experience 11
Marketing Concept 3
Financlal Stabitity 3
Cost/Price 20

37
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DEPARTMENT OF vE TERANS AFFAIRS
NETWORK BUSINESS CENTER

MAIL CODE (NBC/cc)

BUILDING 149

5901 E. SEVENTH STREET

LONG BEACH, ca 90822
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PROPOSAL - RFp 600-059-99
FEBRUARY 1 1, 1999

LAND MANA GEMENT VENTURE FOR
CONTROL AND OPERATION OF PARKING
AREAS THROUGH THE ENHANCED-USE
SHARING AUTHOR/ TY

FOR:
VA WEST LOS ANGELES HEAL THCARE CEN TER
11301 WILSHIRE BOULEVARD
Los ANGELES, CA 99073

SUBMITTED BY:

ALLCITY CORPORA TION
ALLCITY PARKING SER VICE
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INFORMATION WITHHELD FROM
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(2)

[ DEPARTMENT OF VETERANS AFTAL
VA GREATER LOS ANGELES HEALTHCARE CENTER
SOLICITATION #REP600.059.95
OPERATION AND MANAGEMENT OF PARKING
FEBRUARY 11, 1999
ALLCITY CORPORATION

PART I: TECHNICAL PROPOSAL

FIRM AND INDIVIDUALS RESPONSIBLE;

ALLCITY CORPORATION - A Missouri corporation since 197¢
ALLCITY PARKING SERVICE
517 Ocean Front Walk, Suite 11, Venice, CA 90291

THEODORE FOLKERT, President & General Manager

Thirty years experience leasing and operating parking facilities, managing real estate
and operating transportation services, B.A., Business Administration, Um'versity of
Missouri at Kansag City. Has purchased, leased, designed and developed nuuneroys
parking facilities, Hag consulted on garage design, traffic flow, parking layout,
operating procedures and revenue control of numerous parking facilities. Licensed real
estate broker, Member - California Association of Realtors,

RICHARD FOLKERT, Vice President & Operations Manager

Ten years experience operating parking facilities and fifteen years in developing,
leasing and managing commercial real estate, B.A., Business Administra tion, William
Jewel College,

DANIEL IORIO, Division Manager

REFERENCES AND PAST EXPERIENCE:

AllCity Parking, in our 30 years of experience, has previously provided planning and
implementation of parking layout design, Operating procedures and revenue control
systems for many parking facilities in Virtually ajl types of parking operations. In
addition we have promoted and managed mixed ysa real estate projects and have
Operated transportation services involved in charter and shuttle operations.

a) PREVIOUS OPERATIONS;

*  Missouri State Fair - AllCity contracted with the state of Missouri for several
years to provide planning and implementation of traffic control, parking
operations and admission gate operations during the fair each year.. Duties
included planning and controlling traffic flow, parking layoul, fee collection
and revenue control, This required hiring and training of a staff of more than
100 temporary employees to provide efficient handling of up to 10,000
vehicles on a given day. Parking was conducted on Brassy, unmarked areas,

* American Royal Livesfock & Horse Show - AllCity Parking was contracted
by the City of Kangas City to handle traffic ang parking control dwring the
American Royal Show. This involyed planning and staffing for all schedued
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DEPARTMENT OF VETERANS AFFAL
VA GREATER 10§ ANGELES HEALTHCARE CENTER
SOLICITATION #RFPG00-059-99
OPERATION AND MANAGEMENT OF PARKING
FEBRUARY 11, {999
ALLCITY CORPORATION

A, Parking/ Shuttle operations. We believe that the parking and shuttle operation
serving the Getty center can be expanded and more much more profitable for the

meeting point,

B.  Service organization events. There are probably many service organizations who
could utilize these facilities for events to raise finds for their respective charitable
operations, We plan to approach all of these organizations to inform them of these
facilities,

C.  Office building off-site Parking. We plan to contact the area office buildings in the
areas surrounding the VA facilities to offer parking and/or parking /shuttle
service.

D. Entertainment company usage. We have a directory and mailing database of
entertainment companies including filming companies and  production
companies. We plan to circulate literature adverlising the facilitjes that are
available for parking and/or filming. We have a great deal of experience in
dealing with these tompanes at various other locations that we have available,

E. Temporary storage for auto dealerships, We Propose to citculate information o
these companies to Promote the use of these locations as well.

(4} CUSTOMER SERVICE SUMMARY;

assure that the needs of the governmental offices are accommodated, as wel] ag
other area organizations o which initial Space commitments have been made. Once
these requirements haye been identified and provided for thep remaining spaces
can be marketed to other area businesses, Ample space should pe set aside in a
convenient area for visitors to governmental offices in the area,

Marketing of available monthly spaces would be provided by the garage manager
and company managers. This would include calling on other area businesses to
offer group parking contracts, client validation Programs and special event
accommodations,
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[—( DEPARTMENT QF VETERANS AFm‘

VA GREATER LOS ANGELES HEALTHCARE CENTER
SOLICITATION #RFP600-059-99
OPERATION AND MANAGEMENT OR PARKING
FEBRUARY 11, 1999
ALLCITY CORPORATION

Facility cleanliness will be maintained by scheduled daily hand cleaning of al
garage levels for trash removal, weekly power sweeping of all floors, weekly
cleaning of oil spots by hand using oil removing products and hot pressure washing
of floors as needed., Lobbies, stairways, office and restroom areas would be cleaned
on a daily basis,

B. Training Techniques and Performance Standards:
All new employees are orientated regarding company operations, philosophy, rules
and regulations both orally and with written explanations and inskructions,
Additional training of garage managers, cashiers and maintenance Ppersonnel is
accomplished almost entirely by on-the-job training, New cashiers are trained by
managers and then by experienced cashiers and are accompanied by experienced
personnel until fully competent,

D. Employee Recruiting, Hirin, Evaluation;
Employee recruifing is accomplished through employee referrals, solicitation of
impressive personnel observed at other locations, newspaper ads and various
asscciation referrals, Hiring is done by management screening of applicants,
interviewing of candidates and professional background checks of those selected,

order that compensation be Maintained at a level sufficient fo retain valuable
employees and provide motivation,

(5) OPERATIONS:

along with tickets and other cash transaction forms, In cases where cash accumulates
greater than one hundred dollars, scheduled cash pickups are recommended.
Monthly payments will be collected by the garage manager in person or by mail. Al
cash and checks coliected each day is stored in the location safe, if there js one, or in
the company safe, if location safe is not available. Deposits are made each morning
for the prior day’s collections.
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DEPARTMENT OF VETERANS AFFTA_L{“
VA GREATER LOS ANGELES HEALTHCARE CENTER
SOLICITATION #RFP600-059.99
OPERATION AND MANAGEMENT OF PARKING
FEBRUARY (1, 1999
ALLCITY CORPORATION

computer programs in recording ticket counts, ticket collections, mon thly Paymentis
and other sources of income, These programs compute the data and indicate
discrepancies such ag ticket shortages, cash shortages, manual gate openings and
inconsistent gate or loop counts, We also use variong code number and license

(6) INSURANCE:

Current insurance policies carry the following limits;

General Liability 2,000,000
Excess Liability 9,000,000
Persona] Liabiiity 1,000,000
Garage Keeper's Legal 1,000,000

Automobile Liability 1,000,000
Workers Compensation 1,000,000
Errors & Omissiong 1,000,000
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DEPARTMENT OF VETERANS AFFAlL.

VA GREATER LOS ANGELES HEALTHCARE CENTER
SOLICITATION #RFP600-055.99
OPERATION AND MANAGEMENT OF PARKING
FEBRUARY 11, 1999
ALLCITY CORPORATION

.

PART II; COST/ PRICE PROPOSAL

ESTIMATE OF REVENUE AND DVA INCOME:

We estimate the following revenye Projections and DVA income:

| 1hédine Source Revenue HloDVA T ’?E)rg_ﬁe_
Getty Parking /Shuttle 125,000 65% 81,250,00
Other Parkirlg/ Shuttle 25,000 90% 22,500.00
Event Parkjng 75,000 75% 56,250.00
Filming Companies 25,000 90% 22,500.00
Temporary Storage 25,000 90% 22,500.0

The abeve estimates and income percentages are based on our assumption that we
would pay all payroll, Gperating expenses and liability insurance involved in
operating the various events, We would Pay a percentage of 8ross revenue or a
percentage of net revenue after Operating expenses, as the DVA prefers,
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S, DepARTMENT oF VETERANS AFFaRS
o Network Business Center
w o/ 5901 East Seventh Street

£ Long Beach, CA 90822-5201
March 23, 1999

In Reply Refer To: NBCiCC

Ted Folkert, President
AlICity Corporation

517 Ocean Front Walk, Suite 1]
Venice, CA 90291

RE: Solicitation No, RFP600-059-99, Operation and Management of Parking at the VA
West Los Angeles Healthcare Center

Dear Mr. Folkert:

an in-depth evaluation for conformance to the solicitation requirements, Now that such
evaluation has been completed, I must inform you that your Proposal wil] not be included
in the “Zone of Consideration” for potential contract award,

The evaluation revealed Proposal deficiencies ag follows:

that you name the Key Personnel to be assigned to our specific project, so that
we could review their qualifications, experience, etc.

forth the methodology for Operation, control and marketing of the «,__ 1 &
Oak Parking Facility...”, and was vague in how you intended to develop our
onsite resources,

¢. Your proposal projected no Proposed user fees and the Projected daily,
monthly and/or anpuaj usage was not addressed.
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Page 2
AHNCity Corporation

€. Your proposal set forth revenue projections from varying and estimated
income sources, but offered no rationale for such projections, Thus, it can be
construed that there would he NO guaranteed income to VA,

The above sets forth the basis for onr determination that your proposal will not be

included in the “zone of consideration” for contract award. A revisjon of your proposal
will not be permitted in order that this process remain in complete compliance with

needs of our veterans,

Sincerely yours,

Ronald L. Townsend
Contracting Officer
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Control and Operation of Parking Areas - VA West Los Angeles Healthcare Center
Solicitation No. RFP 600-058-99 _

Date of Evaluatjon: March 11, 1999
—ralti b, 19499
Cfferor's Name: All City

Total Evaluation Score; 37

—

Name and Title of Board Rating Members:

John E. Fj ra%\fr./

Director, Facilitie anagement

Brian Happy 4

Acting Chief, Acquisition & Materie| Management

Frank Watts
Acting Chief, Police & Security

The Government will make an award to the responsible offeror, whose offer
(either as originally submitted or as amended vig Negotiation) conforms to the
solicitation and is the most advantageous to the Government, considering the
Evaluation Factors listed below, Proposals will be evaluated based on the
factors, listed on Page 2, in descending order of importance,

(See Attached)
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3. ALL CITY PARKING:

A. EXPERIENCE: 11 POINTS (REFERENCES HAVE BEEN
EVALUATED)

(1) Key personnel were not listed and could not be rated.

(2) The firm’s proposal did not address the “ability to perform” and could
not be rated.

(3) The firm did not list Federal or VA experience and listed only limited
experienca in California.

(4) The team is seeking references where AlICity increased revenues
through their marketing efforts.

B. MARKETING CONCEPT: 3 POINTS

{1) The firms marketing approach was vague with no specifics. Also
filming is not part of the contract.

(2) Proposed user fees were not inciuded in the firms package.

(3) The firms projected usage of parking areas offered no specifics.

(4) The team could find no credible marketing plan in the firms proposal.

C. FINANCIAL STABILITY: 3 POINTS
{1} The firm had little cash reserves.
(2) The firm listed no five year operational plan.

D. COST/PRICE; 20 POINTS :
(1) The firm offered no rationale for its revenue projections.
{2} The firm offered no guaranteed income to the VA.

Recap:

Past Experience 11
Marketing Concept 3
Financial Stability 3
Cost/Prica 20

ar

001010.160



001010.161



001010.162



001010.163



001010.164



001010.165



DEPARTMENT OF VETERANS AFFaIRS
NETWORK BUSINESS CENTER

MAIL CODE (NBC/CC)

BUILDING 149

5901 E. SEVENTH STREET

LONG BEACH, CA 90522

001010.166



001010.167



4]

@

[ DEPARTMENT OF VETERANS AFFAL
VA GREATER LOS ANGELES HEALTHCARE CENTER
SOLICITATION #RFP§00-059.99
OPERATION AND MANAGEMENT OF PARKING
FEBRUARY 11, 1999
ALLCITY CORPORATION

PART I: TECHNICAL PROPOSAL

FIRM AND INDIVIDUALS RESPONSIBLE;

ALLCITY CORPORATION - A Missouri corporation since 1970
ALLCITY PARKING SERVICE
517 Ocean Front Walk, Suite 11, Venice, CA 90291

THEODORE FOLKERT, President & General Manager
Thirty years experience leasing and operating parking facilities, managing real estate

parking facilities, Hag consulted on garage design, traffic flow, parking layout,
operating procedures and revenye contrel of numerous parking facilities. Licensed real
estate broker, Member - California Association of Realtors,

DANIEL IORIO, Division Manager
Five years experience promoting and Managing parking facilities. B.A, Marketing,
University of Maryland - Parking facility acquisition and management for 5 years,

REFERENCES AND PAST EXPERIENCE;

AllCity Parking, in our 30 years of experience, hag previously provided planning and
implementation of parking layout design, opera ting procedures and revenye control
systems for many parking facilities in virtually all types of parking operations, In
addition we have promoted and managed mixed use real estate projects and have
operated transportation services involved in charter and shuttle operations,

a) PREVIOUS OPERATIONS;

*  Missouri State Fajr - AllCity contracted with the state of Missouri for severa]
years to provide planning and implementation of traffic control, parking
operations and admission gate operations during the fair each year.. Duties
included planning and controlling traffic flow, parking layout, fee collection
and revenue control. This required hiring and training of a staff of more than
160 temporary employees to provide efficient handling of up to 10,000
vehicles on a given day. Parking was conducted on grassy, unmarked areas.

* American Royal Livestock & Horse Show - AlCity Parking was contracted
by the City of Kansag City to handle traffic and parking control during the
American Royal Show. This involved planning and staffing for all scheduled
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DEPARTMENT OF VETERANS AFFAT;

VA GREATER LOS AN GELES HEALTHCARE CENTER
SCLICITATION #RFP600-059-09
OPERATION AND MANAGEMENT OF PARKING
EEBRUARY 11, 1999
ALLCITY CORPORATION

A.  Parking/ Shutile operations. We believe that the parking and shuttle operation
serving the Getty center can be expanded and more much more profitable for the
veterans, In additon, we Propose to advertise for other parking /shuttle
operations for tour operators and others needing a parking site and central
meeting peint.

C.  Office building off-site parking, We plan to contact the area office buildings in the
areas surrounding the VA facilities o offer parking and/or parking /shuttie
service.

D.  Entertainment company usage. We have g directory and mailing database of
entertainment  companies including flming companies and production
companies. We plan to circulate literature advertising the facilities that are
available for parking and/or filming, We have 4 great deal of experience in
dealing with these companies at various other locations that we have available,

E.  Temporary storage for auto dealerships, Wae Propose fo circulate information to
these companies to promote the use of thege locations as well.

(1) CUSTOMER SERVICE SUMMARY:
A. Business Philgso hy and Methodolo 4

AlCity Parking is a client driven and customer oriented parking operator. We
structure operating methods and procedures to mnaximize the objectives of the
property owner, which in all cases entails providing the customers of the facility
with a safe and efficiently run parking facility at a competitive price. We uge the
most cost effective methods possible and provide ongoing review of revenue,
expenses and additional mcome sources in order to achieve the highest leve] of
service and maximum operating income,

these requirements have been identified and provided for then remaining spaces
can be marketed to other area businesses, Ample space should be set aside in a
convenient area for visitors to Bovernmental offices in the areq,

Marketing of available monthly spaces would be provided by the gara ge Manager
and company managers. This would inchide calling on other arex businesses to
offer group parking contracts, client validation programs and special event
accommodations.
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[ omparTvENTOR VETERANS AFFAILL,

VA GREATER 1OS ANGELES HEALTHCARE CENTER
SOLICITATION #RFP600.059.09
OPERATION AND MANAGEMENT OF PARKING
FEBRUARY 11, 1999
ALLCITY CORPORATION

Facility clearliness will be maintained by scheduled daily hand cleaning of alt
garage levels for trash removal, weekly power sweeping of all floors, weekly
cleaning of oil spots by hand using oil Temoving products and hot pressure washing
of Hoors as needed, Lobbies, stairways, office and restroom areas would be cleaned

B. Training Techniques and Performance Standards:
All new employees are orientated regarding company operations, philosophy, rules
and regulations both orally and with written explanations and instructions,
Additional fraining of garage managers, cashiers and maintenance Personnel is
accomplished almost entirely by on-the-job training, New cashiers are trained by
managers and then by experienced cashiers and are accompanied by experienced
Ppersonnel until fully competent,

C. Customer Service Training:

Customer service is of utmost importance in our business and is highly emphasized
in our business philosophy ag taught to our employees. Good customer service
includes being pleasant, efficient, honest and helpful in handling customers. In our
business, since customers are sommetimes Jess than pleasant {because they cannot
find a space or various other reasons), employees dealing with the public mnust be
understanding of the customer’s problem and retain their congeniality even if the
customer is being less than pleasant. Our employees are taught that customer
complaints are opportunities to learn ways to improve service or solve problems
that we may be unaware of,

D. Employee Recruitin. Hirving, Evaluyation:
Employee recruifing is accomplished through employee referrals, solicitation of
impressive personnel observed at other locations, Te€wspaper ads and various
association referrals, Hiring is done by management Screening of applicants,
interviewing of candidates and professional background checks of those selected,

Compensation and benefits are maintained at a Jeyel commensurate with our
mndustry and the specific role of the employee, Benefits include health insurance
and paid annual vacaton, Employees receive annual evaluation by management in
order that compensation be maintained at a level suificient to retain valuable
employees and provide motivation,

(5) OPERATIONS:
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DEPARTMENT OF VETERANS AFIELV
VA GREATER LOS ANGELES HEALTHCARE CENTER
SOLICITATION #RFP600-059-95
OPERATION AND MANAGEMENT oF PARKING
FEBRUARY [1, 1999
ALLCITY CORPORATION

Our internal auditing is accomplished in varjoyg ways depending upon the type of
business generated and the type of Tevenue control system. We use several

discrepancies such as ticket shortages, cash shortages, manual gate openings and
inconsistent 8ate or loop counts, We also use varioug code number ang license
number inyentory Systems in certain Operations. We do not tolerate cash shortages,
ticket shortages or any varfance from prescribed fevenue control procedures for any
location,

{6) INSURANCE:

Current insurance policies carry the following limis:

General Liability 2,000,000
Excess Liabih'ty 9,000,000
Personal Liability 1,000,000
Garage Keeper's Legal 1,000,000
Automobile Liability 1,000,000
Worker’s Compensation 1,000,000
Errors & Omigsiong 1,000,000
6
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From:

To:

Department of Memorandum

Veterans Affairs

A0
February 22, 1999 6 S 0 &
Contracting Officer, Network Business Center (NBC/CC) ﬂﬂl # [ b
(
Evaluation of Proposals — Parking Management

e
g-2°

VAGLAHS Customer Service (631) /%f/ Q‘;CJE /A 7,'?

ATTN: Ms. Barbara Powell @ W)

1. Please be advised that three (3) offers have been received in response to
Solicitation No. RFP600-059-99, "Control and Operation of Parking Areas”. In
order that | may prepare for negotiations with the offerors, it is imperative that
each offer be reviewed by parties other than myself. The offers should be
evaluated by three (3) parties that are very informed as to the requirements.
Once you know who will assist you in the evaluations, please furnish me with
their names, titles, etc.

2. 1 have prepared the necessary Evaluation Forms to be used in evaluation of
each offer. The forms are self-explanatory and should be fully completed for
each offer. Note that you are not limited to responding onlyto thei  within
the evaluation criteria. You may set forth (and you are welcomed to do so)
various items for discussion, to assist me in preparing for negotiation with each
offeror. If possible, your completed evaluations should be returned to me by
Close of Business, March 2, 1999.

3. Thanks for your review and assistance in this matter. Please contact me at
(662) with any questions.

9
248 {?4 7»7?1(/

onald L. Townsend

Enclosure

2105

VA FORM
MAR 1988
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Control and Operation of Parking Areas— VA West Los Angeles Healthcare Center
Solicitation No. RFP 600-059-99

Date of Evaluation;

Offeror’s Name:

Total Evaluation Score:

Mame and Title of Board Rating Member:

“The Government will make an award to the responsible offeror, whose offer (either as originally submitted
or as amended via negotiation) conforms to the solicitation and is the most advantageous to the

Government, considering the Evaluation Factors listed below. Proposals will be evaluated based on the
factors, listed on Page 2, in descending order of importance.
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EVALUATION CRITERIA

Proposals submitted in response to this solicitation and which meet the solicitation requirements shall be
evaluated in accordance with the following factors in descending order of importance:

1(n). Past Experience
1(b). Marketing Concept
1(c)h Financial Stability
) Cost/Price

The raw score key formula outlined below will be utilized during evaluations:
Raw Score Key:
0.0 0.1 Poor
0.2 0.3 Marginal
04 0.6 Acceptable
0.7 08 Very Good

0.9 1.0 Outstanding

Each factor shall receive no more than the maximum points listed below:

Evaluation Criteria Maximum Possible Score
TECHNICAL (60%)

- Past Experience 30 points

- Marketing Concept 20 points

- Financial Stability 10 points

- COST/ PRICE (40%) 40 points

- Total 100 points

Each member of the board will be responsible for reviewing all packets and making their own notes 1o
be included on the evaluation data sheets,

Each offeror response will be scored and given points according to how well it meets the Governments

requirements. The members will also be required to provide justification for the point values assigned
each item.
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Evaluation Criteria (Continued)

1{a). Past Experience:

Weight Raw Score Weighted Score
30

This factor will provide the Contracting Officer and Evaluation Board with the ability to evaluate
individual offeror’s ability in meeting the requirements of the procurement.

Past Expﬂm‘:e

Key personnel
Past Performance
References
Ability to Perform

ol o
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Evaluation Criteria (Continued)

1{b). Marketing Concept:

Weight Raw Score Weighted Score
20

This factor will provide the Contracting Officer and Evaluation Board with the ability to evaluate
individual offeror’s plan of marketing the venture, to meet requirements of the procurement.

Marketing Approach

Proposed User Fees for Parking
Projected Usage of Parking Areas
Proposed Media Presentation Plan

ik 1
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Evaluation Criteria (Continued)

1{c).  Financial Stability:

Weight Raw Score Weighted Score
10

1. Ability to Finance Project, if Required

2. Ability to Control Financial Revenue

3. Ability to Control Expenses

4,

Future Operational Plan (5-year)

This factor will provide the Contracting Officer and Evaluation Board with the ability to evaluate
individual offeror’s financial stability in order to undertake and complete requirements of the procurement.
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Evaluation Criteria (Continued)

2. Cost/Price:

Weight Raw Score Weighted Score
40

This factor will provide the Contracting Officer and Evaluation Board with the ability to evaluate
individual offeror’s plan to generate revenue to offeror and to VA should contract award be made to the
offeror to perform the requirements of the procurement.
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Control and Operation of Parking Areas — VA West Los Angeles Healthcare Center

Solicitation No. RFP 600-059-99

Date of Evaluation: March 11, 1999

Offeror's Name: Westside Services

Total Evaluation Score: 86.5

Name and Title of Board Rating Members:

ohn E. Fjiz@erald, d—"

Director, Facilities Management

Brian Happy 7/

Acting Chief, Acquisitiﬁ & Materiel Management

Frank'Watts i
Acting Chief, Police & Security

The Government will make an award to the responsible offeror, whose offer
(either as originally submitted or as amended via negotiation) conforms to the
solicitation and is the most advantageous to the Government, considering the
Evaluation Factors listed below. Proposals will be evaluated based on the
factors, listed on Page 2, in descending order of importance.

(See Attached)

001018



1. WESTSIDE SERVICES

A. EXPERIENCE: 25.5 POINTS(REFERENCES STILL HAVE
BEEN EVALUATED)

-The team is requesting the following additional information in the

best and final offer:

(1) Whao is the firm designating to be the Project Manager for this
contract

(2) Will there be an on-site manager, and, if so, what are the
qualifications of the manager.

(3) The experience presented appeared to have limited Gowt.
experience and limited experience overall. Does the firm have
any additional experience,

(4) The scope of the projects listed by this firm does not appear to
support the size of this project. Can the firm offer additional
experience fo support a project of this size.

(5) The team is seeking references where Westside increased
revenues through their marketing efforts

B.MARKETING CONCEPT: 15 POINTS

{1) The firm needs to tell the team what specific marketing concepts
they intend to use for this contract for the three phases they have
listed.

(2) The team feels that the Park and Store fees are loo low and
need to be raised in the proposed user fees,

(3) The firm needs to know that several of the special events lisled
are not appropriate for the VA and that the golf tournaments are
nol part of this contracl.

(4) Projected usage should not include use of the grassy areas.

(5) The proposed media presentation plan needs more detail. There
are no suggested recommendations which should be included.

C. FINANCIAL STABILITY: 6 POINTS

(1) The team is requesting that the firm provide a narrative detailing
the stability of the firm based on the financial statements and not
rely on the financial statements alone.

D. COST/PRICE: 40 POINTS

This firm had the highest rated cost/price proposal. They had the
best yearly guaranteed revenue, percentage of revenue, and
revenue projections. The team also liked the 2% donation of the

firms share to the VA,

Recap:

Past Experience (less References) 255

Marketing Concept 15

Financial Stability 3]

Cosl/Price 40
B6.5
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Reference Checks for:
WESTSIDE SERVICES

Name of Contact:
Javier Cano

General Manager, Marina Beach Marriott Hotel
4100 Admiralty Way
Marina Del Rey, CA 90290

(310) I

*Note spoke with Javier and he hesitated and did not seem to know the name Westside Services
(Parking) he told me he had Scott Limousine Service - I mentioned Dave Gallenson, he still did
not know who I meant so I said do you have Malibu Parking and Scott Limousine service? —
he seemed to know this name, but not Westside I stated again, “ Wesiside is not doing any
parking for you? and he said right!

After finding out that Minuteman Parking is the name used I returned a call to this contact but

was unable to speak to him. Using the name Minuteman Parking explains why this contact did
not seem to know who Westside Services was.

1. Isthe firm’s management team competent?

2. Did the firm increase revenue through their marketing
efforts?

3.  Are the firm’s employees competent?

File: Reference for Westside Javier Cano Marina Beach Mamott Hotel
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Reference Checks for:
WESTSIDE SERVICES

Name of Contact:  Ashley Tierney
J. Paul Getty Center

(310)

1. Is the firm’s management team competent?
Yes, always been great — Getty has a long term relationship
with them they are flexible and responsible in dealing with

large numbers of people — like the crowds at Getty, knowing
that Getty can be a hard venue to manage at times.

2. Did the firm increase revenue through their marketing
efforts?

They brought more people into the bookstore and cafe.
They hired them to provide transportation for special events.

3.  Are the firm’s employees competent?

The employees are easy to get along with.

File Name: WestsideRefGetty
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Reference Checks for:

WESTSIDE SERVICES

Name of Contact: David Chiodi, Controller Manhattan
Beach Marriott Hotel

1400 Parkview Ave

Manhattan Beach, CA 90266

a10)

Note: Spoke with David Chiodi he has been with the Manhattan Beach Marriott Hotel for 3
years but does not krnow of Westside Services. I recalled him and he did recognize the nanie
Minuteman Parking.,

1. Is the firm’s management team competent?
Minuteman Parking is doing an outstanding job.

The hotel likes the systems they have set up.

2. Did the firm increase revenue through their marketing
efforts?

All the money goes through the controller office, the hotel
In turn pays Minutemen. There have been significant
revenue increases since they took over. Marriott has taken a

higher percentage.
3. Are the firm’s employees competent?
They do a good job — good valet services provided Marriott

has gotten good feedback from their customers about the
service. The employees have high energy and clean cut.

File Name: Westside Services Manhattan Beach Hotel
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REFERENCES

, Andrea Leonard, Director of Visitor Services

Py, 4" J. Paul Getty Center, 1200 Getty Center Dr., Los Angeles, CA 90049
310-

Amy Fisk, Assistant to the Director
J. Paul Getty Center, 1200 Getty Center Dr., Los Angsles, CA 90049

. 310- S

8 5

E; Javier Cano, General Manager, Marina Beach Marriott Hotel
4100 Admiralty Way, Marina Del Rey, CA 90290
310-

. David Chiodi, Controller Manhattan Beach Marriott Hotel
; 1400 Parkview Ave., Manhattan Beach, CA 90266

G

N,f"Jim Barton, President, Santa Monica Airport Association

1445 Palisades Dr., Pacific Palisades, CA 80272
310&

Roy Ettenger, Representative, Malibu Jewish Center

31
(;j ., Rob Graham, Charthouse Restaurants
‘\ /139 Way, Marina Del Rey, CA 90292
S 310-

o «’ George Poptsis, Poptsis Realty

- s/ 1457 Tth St. Santa Monica, CA 90401
=Y 310 ;
,fé» ™

N

WESTEIE SEFMICES PROPOSAL FOR DPFERATION AND MANAGEMENT OF PAFIBNGYLAND UBE
FOR WEST LOB ANGELED HEALTHCARE CENTER

Page 6
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ST
DepARTMENT oF VETERANS AFFAIRS -,

-+

Network Business Center £y 3
5901 East Seventh Street 5 K
Long Beach, CA 90822-5201 &, JF’
P af Vo
March 23, 1999

In Reply Refer To: NBC/CC

Richard Scott/David Gallenson
Westside Services

270 N. Canon Dr., Suite 1437
Beverly Hills, CA 90210

RE: Solicitation No. RFP600-059-99, Operation and Management of Parking at the VA
West Los Angeles Healthcare Center

Gentlemen:

We acknowledge receipt of your Proposal dated February 11, 1999 in response to the
referenced solicitation. As stated within the solicitation, your proposal has been accorded
an in-depth evaluation for conformance to the solicitation requirements. Now that such
evaluation has been completed, I must inform you that your Proposal has been included in
the “Zone of Consideration” for potential contract award.

The evaluation revealed that your firm submitted a well developed proposal, addressing
the majority, if not all, elements pertinent to the proposed venture. You are now accorded
the opportunity to submit any additional information that you feel should warrant our
review and consideration as we perform a final proposal review.

Specifically, the cvaluation team would like a respoise iom you O e fullowing:
a. Your proposal sets forth that three (3) companies comprise Westside Services.
Which company is designated to perform our requirement? Or, is the

requirement to be performed by all as a joint venture? Please elaborate.

b. Will there be an on-site manager? If so, please furnish the name and
qualifications of such individual.

¢. The team feels that your proposed “Park & Store” fees are low. Please
elaborate.

d. Your financial statements were accorded review. Please provide a narrative
detailing the financial stability of your firm based on the statements submitted.
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Page 2
Westside Services

Please respond with the supplemental information to my attention at the above address,
with your response due March 31, 1999, by Close of Business (4:00PM local time).

Thank you for your submission and your continued desire to assist us in meeting the
needs of our veterans.

Sincerely yours,

L /
/\ AV LT &

Ronald L. Townsend

Contracting Officer
(ssz)ﬁ
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WESTSIDE SERVICES

270 N. Canon Drive, Suite 1437 Beverly Hills, California 90210
Tel 310-471-1999 Fax 310-301-6303

Re
) -t
-fp {;.-‘1."
% %
March 30, 1999 -f; DR
- i
o WOt
e
w2
Mr. Ronald L. Townsend, Contracting Officer ;,5‘
Department of Veterans Affairs

Metwork Business Center
5901 East Seventh Street
Long Beach, CA 90822-5201

Re: Your Solicitation No. RFP600-059-99, Operation and Management of Parking at the
VA West Los Angeles Healthcare Center

Dear Mr. Townsend:

We are pleased that WESTSIDE SERVICES' proposal has meet with the requirements of the

Department of Veterans Affairs and are pleased to respond to your letter of
March 23, 1999 as follows:

Your proposal sets forth that three (3) companies comprise WESTSIDE SERVICES.
Which company is designated to perform our requirement? Or, is the reguirement
to be performed by all as a joint venture? Please elaborate.

WESTSIDE SERVICES will be the designated company that will meet the obligations
of this contract. All contractual obligations and responsibilities will be between
WESTSIDE SERVICES and the Department of Veterans Affairs.

WESTSIDE SERVICES is the management entity for the operation of Minuteman

Parking, Malibu Parking and Westside Limousine. David Gallenson, Richard Scott
and Chris Fox comprise the Executive Management team of WESTSIDE SERVICES.
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Mr. Ronald L. Townsend, Contracting Officer Page 3

WESTSIDE SERVICES is an extremely financially stable entity. Financial highlights
follow:

Confidential Business
Information

Total Assets

+ Total Liabilities

= Net Worth

= 1998 Net Income

WESTSIDE SERVICES looks forward to putting our 40 years of experience to work for the
Department of Veterans Affairs. Since submitting our proposal we have had numerous
discussions within our network of contacts. The enthusiasm that surrounds the different
possibilities for marketability and effective land use has been exciting. We are eager to

begin, and we are confident that we can meet and exceed the goals set forth in our
proposal.

We bring a uniquely qualified and dedicated team that will provide the greatest benefit
to the Department of Veterans Affairs. We hope to continue to build upon the positive
working relationship that we currently share with the Department of Veterans Affairs,

bringing continuous benefit to the patients of the West Los Angeles VA Healthcare
Center.

Sincerely

[t St
B

David Gallenson and Richard Scott
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Department of
Veterans Affairs F(-H /

b

rom  Contracting Officer, Network Business Center (600/NBC/CC)

Memor;andum

oste  April 6, 1999

sw; Operation and Management of Parking (RFP600-059-99)

1o VAGLAHS Customer Service (691/10S1)
ATTN: Barbara Powell

1. Following my receipt of the Team’s evaluation of proposals in response to the
subject, letters were sent to Westside Services and Five Star Parking, with such
letters requesting additional evaluation information. Each company responded
by March 31, 1999 and | am forwarding their responses to yo’p (attached).
Please ensure each member of the Team is aware of the atta}chments,

2. As you and | discussed on the phone today, | am going to forbvard an E-Mail to
you and the Team to arrange a meeting next week to discuss the evaluations

and our requirements. Hopefully, all can be finalized this month and a contract
award can be made.

3. Please contact me at (562)-vith any questions.

/@ %mz ,

Ronald L. Townsend

Attachments

2105

VA FORM
MAR 1289
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SIGN - IN SHEET

TITLE: Evaluation Team Meeting — Parking Management (RFP600-059-99)

DATE/TIME: April 12, 1999 — 8:30AM

SERVICE/CONTRACTOR

4&1’7{%&/ sai/dl VBe/CO
CopH (el Sre
fw—,-ﬂ“/

P G\
\J

-1 /0S

10

11

12

13

14

15

16

17

18
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Townsend, Konald

rom: Townsend, Ronald
Sent: Thursday, April 15, 1993 8:36 AM
To: Happy, Brian J.; Watts, Frank M; Fitzgerald, John E.; Powell, Barbara A.
Ce: Brown, Dollie G.; Fitzgerald, Beverly .; Achen, Alan
Subject: Selection of Parking Management Company - VAGLAHCS

Please be advised that proposal evaluations have been completed. Westside Services has been selected as the
Preferred Operator and | will inform them of such by letter today. We will then have 30 calendar days in which to finalize
the requirements, develop a Plan of Operation, and execute an Enhanced-Use Sharing Agreement, with performance
targeted to commence June 1, 1999. More info on this later. Five Star Parking (the second ranked offeror) will be
informed that the potential contract awardee will be Westside Services. | will furnish a written debriefing to Five Star as to
why they were not selected. That letter will also be sent out today. Thanks for everyone's help in getting to this point.

Ronald L. Townsend
Contracting Officer
Network Business Center

Long Bea i i
PH: (562
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Townsend, Ronald

From: Mayhand, Louise M. on behalf of Brown, Dellie G,

Sent: Friday, April 09, 19949 3:05 PM

To: Powell, Barbara A.; Fitzgerald, John E.; Townsend, Ronald; Happy, Brian J.; Achen, Alan;
Watts, Frank M; Brown, Dollie G.; Fitzgerald, Beverly .

Subject: RE: PARKING SOLICITATION

| have set the meeting for Monday, April 12, 1989 at 8:30a.m. - 10:00a.m. in Room 6400.

—Original Messa?e—

From: Powell, Barbara A.

Sent: Friday, April 08, 1998 10:50 AM -

To: Fitzgerald, John E.; Townsend, Ronald; Powell, Barbara A.; Happy, Brian J.; Achen, Alan; Watts, Frank

M; Brown, Dollie G.; Fitzgerald, Beverly .
Subject: FW: PARKING SOLICITATION

Please let me know by COB today which time is best for you Monday or Tuesday, Ron Townsend would like to know
by 4PM today, if we meet on Monday.

—-Original Message—

From: Mayhand, Louise M.

Sent: Friday, April 09, 1989 8:51 AM
To: Powell, Barbara A.

Subject: RE: PARKING SOLICITATION

!E'.airlzu'=|nr'.'=l:54 \;-:au can meet Monday, April 12 from 8:30a.m. - 10:00a.m., or Tuesday, April 13 from 11:00a.m. - 12:30p.m.
in room ;

From: Powell, Barbara A.

Sent: Wednesday, April 07, 1999 4:07 PM
To: MFV?}'hand' uise M.

Subject: . PARKING SOLICITATION

—0Original Messa?a—

—--Original Message—-

From: Happy, Brian J.

Sent: Wednesday, April 07, 1999 2:32 PM )

To: Powell, Barbara A.; Townsend, Ronald; Watts, Frank M; Fitzgerald, John E.
Ce: Brown, Dollie G.; Fitzgerald, Beverly .

Subject: RE: PARKING SOLICITATION

Monday morming is acceptable and Wednesday before 11:00am is also fine.

—--Original Message—

From: Powell, Barbara A.

Sent: Wednesday, April 07, 1999 3:22 PM

To: Townsend, Ronald; Happ?v, Brian J.; Watts, Frank M: Fitzgerald, John E.
i Brown, Dallie G.; Fitzgerald, Beverly .

Subject: RE: PARKING SOLICITATION

Sure, Ron | will get a conference room and set it up for us.

-——Criginal Message—

From: Townsend, Ronald

Sent: Wednesday, April 07, 1999 2:46 PM

To: Happy, Brian J.; Powell, Barbara A.; Watts, Frank M; Fitzgerald, John E.
Cc: Brown, Dollie G., Fitzgerald, Beverly .

Subject: RE: PARKING SOLICITATION

Please be advised that supplemental evaluation information was received from Westside Services and
Five Star Parking and was to Barbara Powell on 4/6/99 for distribution to the Evaluation Team. We
must now meet to discuss the evaluations and to ensure we have no change in our requirements. | will
then request ‘Best and Final' offers from the two firms. It is my desire to select the Preferred Operator by
April 30, 1999 and finalize the ESA during May for performance to commence June 1, 1999,

i
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Barbara, can you take the lead on obtaining a Conference Room and, depending cn the responses from
those on this message as to availability, confirm the date/time/location for such meeting? | can attend
Monday or Tuesday mornings, and also from 8-10 on Wednesdacr morning. Hopefu!ll_y. a meeting of all
can be set up durirE one of such timeframes. Please review and advise. As to the Team members,
please respond to Barbara on your availability for the meeting. Thanks.

Ronald L. Townsend
Contracting Officer
Network Business Center

Long Bea "
PH: (562

-—-Original Message— "

From: Happy, Brian J.

Sent: Tuesday, March 23, 1998 1:04 PM
To: Townsend, Ronald; Powell, Barbara A.

Cc: Fitzgerald, John E.; Fitzgerald, Beverly ., Walts, Frank M; Brown, Doliie G.
Subject: RE: PARKING SOLICITATION

Thanks Ron,

-—-0riginal Message-—

me:g Townsend, Ronald

Sent: Tuesday, March 23, 1999 12:23 PM

To: Powell, Barbara A.

Ce: Happy, Brian J.; Fitzgerald, John E.; Fitzgerald, Beverly .; Watts, Frank M;
Brown, Dollie G.

Subject: RE: PARKING SOLICITATION

| have received the completed proposal evaluations. After my review of the offers and the
evaluations, | have requested additional information to be submitted to me in support of the
proposals submitted by Five Star Parking and Westside Services, Such information will be
due in my office by 4:00PM, March 31, 1999. Since the propesal of AllCity Corporation was
accorded a much lower evaluation than the others and | fully agree with the evaluation, | have
advised AllCity this date that their proposal will not be included in the "zone of consideration"
for potential contract award, and that a revised proposal will not be permitted. Once | have

received any supplemental information from Five Star and Westside, | will forward it to you in
order that a review may be made. Thanks.

Ronald L. Townsend
Contracting Officer
Network Business Center
Long Beach, California
PH: (562) I

—~—QOriginal Message—-
From: Powell, Barbara A.

Sent: Friday, March 12, 1999 12:52 PM
To: Townsend, Ronald
Subject: RE: PARKING SOLICITATION

The package (evaluations & references) will go by Fed Ex to Ron today, March 12, 1999.
—-Original Message—

From: Townsend, Ronald

Sent: Monday, March 08, 1999 10:24 AM

To: Powell, Barbara A.; Happy, Brian J.; Fitzgerald, John E.; Fitzgerald,
Beverly .; Watts, Frank M

Ce: Brown, Dollie G.

Subject: RE: PARKING SOLICITATION

If everyone needs another day or two to finalize evaluation and reference checks, you
may have additional time. | will not be in the office Wednesday - Friday. | would like
to have everything completed and to my office by next Monday, 3/15/98.

Ronald L. Townsend
Contracting Officer
Network Business Center
Long Beach, California

2
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pr: (562) [ G0

—0Original Message—
From: Powell, Barbara A.

Sent: Monday, March 08, 1999 10:02 AM

To: Happy, Brizn J.; Fitzgerald, John E.: Fitzgerald, Beverly .; Watts, Frank M
Cc: Townsend, Ronald; Brown, Dollie G.

Subject: RE: PARKING SOLICITATION

Ron since | only have three questions to answer it seems as if | can make my
deadline of 3/9. Disregard the last message.

-——Qriginal Message-—-
From: Happy, Brian J.
Sent: Sunday, March 07, 1999 12:50 PM
To: Happy, Brian J.; Powell, Barbara A.; Fitzgerald, John E.; Fitzgerald,
Beverly .; Watts, Frank M
Ce: Townsend, Ronald; Brown, Doliie G.
Subject: RE: PARKING SOLICITATION

This message is also being sent to Dollie Brown,
--—-0Original Message--—

From: Happy, Brian J.
Sent: Sunday, March 07, 1999 12:48 PM

To: Powell, Barbara A.; _Fitz‘?erald, John E; Fitzgerald, Beverly .; Watts,
Frank M; Happy, Brian J.
Cc: Townsend, Ronald

Subject: PARKING SOLICITATION

BASED ON THE EVALUATION FACTORS THE EVALUATION TEAM HAS MET
AND RANKED THE FOLLOWING OFFERORS' PROPOSAL:

1. WESTSIDE SERVICES

A. EXPERIENCE: 25.5 POINTS(REFERENCES STILL HAVE BEEN

EVALUATED)

%The team is requesting the following additional information in the best and
nal offer:

{1} Who is the firm designating to be the Project Manager for this contract

(2) Will there be an on-site manager, and, if so, what are the qualifications of
the manager.

(3) The experience presented appeared to have limited Govt. experience
and limited experience overall. Does the firm have any additional
experience.

(4) The scope of the projects listed by this firm does not appear to support
the size of this project. Can the firm offer additional experience to support
a project of this size.

(5) The team is seeking references where Westside increased revenues
through their marketing efforts

B.MARKETING CONCEPT: 15 POINTS

(1) The firm needs to tell the team what specific marketing concepts they
intend to use for this contract for the three phases they have listed,

(2) The team feels that the Park and Store fees are too low and need to be
raised in the proposed user fees.

{3) The firm needs to know that several of the special events listed are not
apptroprtiate for the VA and that the golf tournaments are not part of this
contract.

(4) Projected usage should not include use of the grassy areas.

{5) The proposed media presentation plan needs more detail. There are no
suggested recommendations which should be included.

C. FINANCIAL STABILITY: 6 POINTS

(1) The team is requesting that the firm provide a narrative detailing the
stability of the firm based on the financial statements and not rely on the
financial statements alone.

D. COST/PRICE: 40 POINTS
This firm had the highest rated cost/price proposal. They had the best yearly
guaranteed revenue, percentage of revenue, and revenue projections. The

3
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team also liked the 2% donation ot ... firms share to the VA.

Recap:

Past Experience (less References) 25.5
Marketing Concept 15

Financial Stability 6

Cost/Price 40

86.5

Attorney-Client, Deliberative

A. EXPERIENCE: 27 POINTS (REFERENCES HAVE BEEN
EVAULUATED)

Although experience was substantial the team would like to know if the firm
has any experience with the VA.

B. MARKETING CONCEPT: 14 POINTS

(1) The proposed fees need more specifics/structure. Also filming will not be
part of this contract.

(2) The firm's projected usage offered no new ideas to the one's currently in
effect.

(3) The firm needs to provide spec:ﬁc media presentation plans for the VA
or at least some suggested plans.

(4) The team is seeking references where Five Star increased revenues
through their marketing efforts.

C. FINANCIAL STABILITY: 7 POINTS

The firms five-year plan is relatively straight lined with no planned increases.
This is the one drawback to this area.

D. COST/PRICE: 30 POINTS

(1) Again there is no increase in the proposed revenue during the five year
period.

(2) The firm did not provide the per cent (%) of revenue the VA would
receive in their proposal.

(3) Their guaranteed income was low.

Recap:

Past Experience(less references). 27
Marketing Concept: 14
Financial Stability: 9
Cost/Price 30

80

A. EXPERIENCE: 11 POINTS (REFERENCES HAVE BEEN EVALUATED)
i } Key personnel were not listed and could not be rated.
2

The firm's propesal did not address the “ability to perform” and could not be

(3) The firm did not list Federal or VA experience and listed only limited
experience in California.

(4) The team is seeking references where AlICity increased revenues through
their marketing efforts.

B. MARKETING CONCEPT: 3 POINTS

(1) The firms marketing approach was vague with no specifics. Also filming is not
art of the contract.

roposed user fees were not included in the firms package.
(3 The firms projected usage of parking areas offered no specifics.
(4) The team could find no credible marketing plan in the firms proposal.

C. FINANCIAL STABILITY: 3 POINTS

4
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m The firm had little cash reserves.
2} The firm listed no five year operational plan.

D. COST/PRICE: 20 POINTS

(2) The firm offered no guaranteed income to the VA,
Recap:
Past Experience 11

Marketing Concept 3
Financial Stability 3
Cost/Price 2 20

7

{1; The firm offered no rationale for its revenue projections.
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Department of Memorandum

Veterans Affairs
oste:  June 18, 1999

From:

Chief, Construction Contracting Section (600/NBC/CC)

swi  Authorization for Enhanced Health Care Resources Sharing Authority - Selling

1. Acting Chief Executive Officer, Greater Los Angeles Healthcare System (691/00)
Thru: Vice President for Administration & Clinical Support (

1. The purpose of this memorandum is to request authorization for Enhanced
Health Care Resources Sharing Authority-Selling to permit contract award to be
made to Westside Services, Beverly Hills, CA., to serve as Parking Manager to
generate revenue from greater utilization of certain Vehicular Parking areas on
the grounds of the VA West Los Angeles Healthcare Center. Upon approval,
the anticipated Base Year performance period will be August 1, 1999 through
July 31, 2000. At the discretion of VA, the contract may be extended 1 year at
a time for an additional 4 years. The projected fixed revenue is $7,500 per

month. If applicable, the fixed revenue will be supplemented annually by a
Share of Gross Revenue.

The resultant agreement conforms to all requirements of Section 301 of Public

Law 104-262, Title 38 U.S.C. Section 8153, and VHA Directive 97-015 dated
March 12, 1997.

Your approval will act as certification indicating that specific determination is
made that: (1) veterans will receive priority for services under such an
agreement, and (2) the agreement is necessary either to maintain an
acceptable level and quality of service to veterans or will result in improvement
of services to veterans. The conditions listed above have been met and are a

sound business decision in the best interest of the Government and are a
community benefit.

®Ralph iﬁan é

W
%= ]
|
= WS
r 'L.:I-'-"_Jl_':
Enclosures Jid "':r'a:i
s _I}:.L':-_I
Approved/Disapproved =2 i
Z/ 5 =2
23 cigﬁﬁifggﬁi;r_H_____., : o
.'f ]
" {5 Smith Venkins, Jr.

Acting Chief Executive Officer

2105

VA FORM
MAR 1989
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RELCIYED

ROUTING AND SMITTAL SLIP DATE §£;8/99
TOT—‘"&-‘S% SSIHTOT T 1hir | oare

1. 691/10a OFFICE OF 1... Ui2fCTOR

2.  691/00 N\

3. 800/NBC/CC

4.

5.

ACTION FILE NOTE & RETURN
APPROVAL FOR CLEARANCE PER CONVERSATION
AS REQUESTED FOR CORRECTION PREPARE REPLY
CIRCULATE FOR YOUR INFORMATION SEE ME

COMMENT INVESTIGATE SIGNATURE
COORDINATION JUSTIFY

REMARKS:

Forwarded for review and approval is a proposed
Selling Agreement authorized in accordance with

Title 38 U.S8.C. 8153, Enhanced Health Care
Resources Sharing Authority. ’

For additional information, please contact:
Ronald L. Townsend

NBC Cw Officer

(562)

Thanks.

{
FROM: RONALD L. TOWNSEND BLDG: 148

CONTRACTING OFFICER (NBc/cc) |EXT: 9813
VA Network Business Center
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Castillo, Theresa M.

From: Achen, Alan

Sent: Friday, July 12, 2002 12:34 PM

To: Castillo, Theresa M.

Cc: Tillman, Ralph D; Powell, Barbara A.; Hall, Michael J
Subject: RE: Parking Sharing Agresments

| have reviewed the proposed Westside Services Contract and approve. Ralph

Alan K. Achen,

Regional Counsel
Department of Velerans Affairs
Los Angeles, California
Phone: 31(
Fax: 310-235-6150

L
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Townsend, Ronald

From; Achen, Alan
Sent: Tuesday, June 15, 1989 9:03 AM
To: Townsend, Ronald
Cc: Happy, Brian J.
* Subject: RE: Legal Review of Proposed ESA

Looks good. Attorney-Client

----0riginal Message-—

From: Townsend, Ronald

Sent: Wednesday, June 09, 1999 4:30 PM
To: Achen, Alan

Cc: Happy, Brian J.

Subject: Legal Review of Prdﬁo:c.ed ESA ™= _

Good Morning, Alan. We have finally completed offer evaluations and intend to enter into the ESA for Control and
Operation of certain Vehicular Parking Areas with Westside Services of Beverly Hills, CA. The vendor currently is
running a "Park & Ride" shuttle from Lot #29 to the Getty Museum, under the name of Malibu Parking/Scott
Limousine. Please perform a thorough review of the forwarded document and, upon your OK, I'll commence the
process necessary to secure approval of VA West Los Angeles Healthcare Center management to enter into the
award, Brian Happy (691/90) is fully aware of all elements of the proposed agreement and has forwarded to me a
recommendation of WLA Asset Management to enter into the award. Call me if you need to falk about the agreement.
Thanks.

<< File: ESA-Westside Services.doc >>

Ron Townsend

NBC i fficer
(562
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DEPARTMENT OF VETERANS AFFAIRS
Network Business Center
5901 East Seventh Street

Long Beach, CA 90822-5201

July 22, 1999
Via Facsimile

In Reply Refer To: NBC/CC
David Gallensorn/Richard Scott
Westside Services
270 N. Canon Drive, Suite 1437
Beverly Hills, CA 90210

RE: Solicitation No. RFP600-059-99, Operation and Control of Parking at the VA West
Los Angeles Healthcare Center

Gentlemen:

As you are aware, the proposed Sharing Agreement that was developed these past months
in response to the referenced solicitation is under review within the Center’s Executive
Office. I fully expect the Agreement that we’ve negotiated to be approved for contract

award by month’s end. Upon such approval, it is my plan to make the contract award,
effective September 1, 1999 for commencement of performance

Thank you for your patience during this review process. Should you have questions, feel
free to contact me at (562‘

Sincerely,

y A -

Ronald L. Townsend
Contracting Officer
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DepARTMENT OF VETERANS AFFAIRS P
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Network Business Center
53801 East Seventh Street
Long Beach, CA 90822-5201

July 28, 1999
Via Federal Express
in Reply Refer To. NBC/CC
David Gallenson/Richard Scott
Westside Services
270 N. Canon Drive, Suite 1437
Beverly Hills, CA 90210

RE: Solicitation No. RFP600-059-99, Operation and Control of Parking at the VA West
Los Angeles Healthcare Center

Gentlemen:

Please be advised that I have obtained approval to enter into an Enhanced-Use Health
Care Resource Sharing Agreement with Westside Services based upon your response to
the Solicitationt No. RFP600-059-99 (as amended) for performance of the subject service.
The performanice period will commence September 1, 1999 and continue through August
31, 2000 (Base Year). The Government retains the sole right to permit additional yearly
performance by exercise of Option Years (Four 1-year periods). We have assigned
Contract No. V691S-154 to this Agreement and said number is to be cited on all future
contractual correspondence.

Two (2) copies-of the Agreement, originally signed, are forwarded for your review and
execution. Please return one (1) copy to my office. Upon my receipt of a fully executed
Agreement, I will make arrangements for a Pre-Performance Meeting of all parties,
during which we will commence development of a Plan of Operation to govern
performance of the work.

Thank you for your patience during the review and approval process leading to this
contract award. We look forward to wor

| i u in the future. Should you have
questions, feel free to contact me at (562)

Sincerely,

A
/\QH /i Le?ﬁ/fgf/

Ronald L. Townsend
Contracting Officer

Enclosures
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VA GREATER LOS ANGELES
HEALTHCARE SYSTEM

X

& Biviglgn of Wi Desen Pesifn
paiThc are Matemsrd

Contract Number: V6915-154

Sharing Partner Name: Woestside Services

Self-Certification Review Checklist
Enhanced Sharing Contracts

Contract Amount: $7,500/month, plus revenue sharing percentages as applicable

Contract Type: Enhanced Sharing Agreement — Parking Management

Reviewed by: Ralph D. Tillman, Director of Asset Management

Signature/Date: 7/28/99

Item

Yes

No

NIA

Comments

|s a copy of the executed contract available in the contract
file?

Does the contract include the following terms:

s The ability lo cancellamend the contract if the terms
result in VA failing to meet requirements of law,

= The lime pericd covered by the contract.

= The liability assumed by VA for failure to perform.

= Other terms such as quantities, daadlines, quality
issues, hours of oparation, manpower commitments
and ability to deliver services as required?

« |f the contract is for the use of equipment, does i

address the responsibility for equipment maintenance
or loss?

Is concept approval from VACO Rapid Response Team
documentad in the contract file?

Is the contract for the sale of VA inpalient services for non-
veterans? If so, was the permission of the Undersecretary

for Health and Secretary of the VA obtained and documented
the contract file?

Is the basis of pricing included in the conltract file?

Does documentation exist to support local market rates
assessment?

Westside Services (Parking Mgmt)
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Self Certification Review Checklist
Enhanced Sharing Confracts

Yes

No

NIA

Comments

Doas the contract recover full cost?

Is the full cost data included in the contract file?

What is the source of cost information used for pricing?

If full cost is not recovered, what cosl components are
excluded from pricing consideration?

What Is the justification for not recovering full cost?

« The services or goods are being sold to maintain
essenlial clinical skills or to continue programs
essenlial to the veteran population.

= Prices are set by law or executive order and are
not based on full cost or market price

s Other

Is the market price being charged?
If so:

s \Was the juslification for using market price fully
documentad in the contract file?

« Does the contract recover al least the local direct costs,
i.e,, fixed direct variable supply and variable labor costs?

Is the Regional Counsel's approval documented in the file?
If yes, review the results.

What is the composition of the business team?

NBC, Regional Counsel, DAM,
Facilities, VAPD

Doas the contract file contain a wrilten recommendation from
the Business Team to the VISN or Madical Centar Director
on whether to sell the resources and that the proposal meets
the provisions of laws, requlations and policies?

If the contract value is more than $500,000, was the General
Counsel's approval oblained?

Are the services of the veterans in the Compensated Work
Therapy (CWT) Program used in performance of this
contract? Il so, was the CWT Program reimbursed for the
Velarans' ime?

Does the coniract file contain a copy of the marketing plan?

Was lhe conlract revenue recorded in the general ledger?

Can revenue be tracked back to the specific products sold?

Westside Services (Parking Mgmt)
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Self Certification Review Checklist
Enhanced Sharing Contracts

Item Yes No N/A | Comments

What billing and collection procedures were used? Asset Mgmit Office procedures
Recurring Altemative Revenue

Whal systems are used lo record accounts recelvabla? Report, Quick Books

Are provisions made for uncollectible accounts? x

Is the deblor being provided with due process notification? X

Westside Services (Parking Mgmt)
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Self Certification Review Checklist
Enhanced Sharing Contracts

Certification of Compliance with Federal and VA Pricing Guidelines for VHA
Enhanced Health Care Sharing Contracts

I, Olivia Ortiz-Bitner, Chief Financial Officer, certify that the pricing policies for the VA Greater Los
Angeles Healthcare System materially . —Comply/ do not comply VHA Directive 97-015,
Enhanced Health Care Resources Sharing Authority and OMB Circular A-25, User Charges, and the
Chief Financial Officers Act of 1990 (P.L. 101-576) (CFO Act). I further certify that I have reviewed
and understand how these authorities apply to Enhanced Health Care Sharing contracts entered into by
this facility. Instances where this facility does not comply with Federal and VA pricing policies are
disclosed under the certification for compliance with the Statement of Federal Accounting Standards
Nos. 4 and 7 (see OF Bulletin 01GC2.03, Self-Certification Compliance with Statement of Accounting
Siandards Nos. 4 and 7 for VHA Stations).

1 Vs

Olivia Ortiz-Bitner Ralph Ti
Chief Financial Officer Director, Asset Management
VA Greater Los Angeles Healthcare System VA Greater Los Angeles Healthcare System
310-478-3711 ﬁ 310
dadlo /57
Date ¢ Date
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W GREATER, LOYS ANGILES
HEALINMCARE 3¥31EM

Enhanced Care Resources Sharing Agreement

— VA Greater Los Angeles Healthcare System
West Los Angeles Healthcare Center

1. Sharing Agreement: This Contract (V6915-154) s a Sharing Agreement pursuant to
Title 38, U.5.C. Section 8153,

This Contract provides for the use of Department of Veterans Affairs, Greater Los Angeles
Healthcare System, West Los Angeles Healthcare Center building space, land use and/or

other resources, as specified in subparagraph 18 below., The torms of the Contract are as
follows:;

A, Parties: Westside Services LLC, Beverly Hills, CA (referred hereln o as "Sharing
Partner”™) and the Department of Veterans Affairs, Greater Los Angeles
Healthcare System (GLAHS).

B. Resources to be shared: Control and Operation of Vehicular Parking Areas within the
Greater Los Angeles Healtheare System Tor revenue generation, Determination of the

parking areas to be utilized and approval of all parking use will be the responsibility of
the Contracting Officer.

C. Peried of Performance: Ten (10) Years with one (1) Ten Year Option

Commencing: July 15, 2002
Expiring: July 14, 2012

D. Pricing and Payment Terms: The Department of Veterans Affairs will receive 50% of
all gross revenue the Sharing Partner generates. Sharing Partner will recelve 40% of all gross
revenue. Sharing Partner is responsible for all expenses, Including Insuranes, labor, materials
and overhead. The cost of expenses will be part of the 40% gross revenue the Sharing Partner
receives. Payment and reconcliation report will be submitted quarterly or unless otherwise
directed by the Contracting Officer.

E. Payment: The Sharing Partner shall make all rent payments (user fees) payable to VA
Greater Los Angeles Healthcare System, West Los Angeles Agent Cashier, referencing

this Enhanced Sharing Agreement (ESA) Numnber. The Sharing Partner shall submit said payment

andfor fee as mutually negotisted and agreed upon following full execution of this Contract.
Payment(s) shall be in the form of a certified or cashier's check, bank draft, or US Postal
Money Order or US currency and defivered to the address stated below:

Department of Veterans Affairs
VA Greater Los Angeles Healthcare System
Aftention: Asset Management
11301 Wilshire Boulevard
Bullding #500, Room #6428
West Los Angeles, CA 90073
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Wesiside Senvices, LLC 2al7

F.

£ul prization fo Act on B oF th A lareater Los Angeies Fied stam,
Waest Los Angoles: The Contracling Officer (hereinafler; "CO%) is the only Government
official who shall be authorized to handle contractual matiers involving changes,
directions, work, and money, The CO shall give all direction for these areas. There will
helhrbu decisions on contractual matters involving this contract without prior consultation
with the CO.,

G. Restriction: The Department of Veterans Affairs (hereinafter; "DVA"), GLAHS,
prohibits the use of VA property for the purpose of carnivals (l.e., amusement rides of any kind
and animal displays/acts). The DVA, GLAHS, prohibits the parking of vehicles on grass and tree
areas of the grounds, unless prior approval of the DVA, GLAHS, has been obtained and such
approval Is Incorporated Into this Contract.  The DVA, GLAHS, prohibits the carrying of firearms
by any person{s) employed or hired by the Sharing Partner, ather than duly sworn law
enforcement personnel such as LAPD or LA County Sheriff, No explosive devices, smokescreens,
ete, will be permitted on Government property. No tobacoo smoking is permitted in Government
buildings. Photography within patient areas or of patients is strictly prohibited, There will be no
disruption of Medical Center operations. Courtesy to patients, visitors and employees s
MANDATORY.

H. Security: The DVA shall provide law enforcement security, and may patrol the
performance area. Should other securlty arrangements be necessary, this Contract will specify
such arrangements. Random inspections by the Contracting Officer, the Contracting Officer's
Technical Representative (COTHR) OR VA Greater Los Angeles Healthcare System, West Los
Angeles VA Police may be conducted during the period of performance.

1. Insurance: Sharing Partner shall furnish, at its own expense, orginal certificates of
insurance to the DVA, five {5) days prior to the move-in date. The term of the insurance must be

for the duration of the event covered by this Sharing Agreement, Inchuding move-in event and
mave-out days.

The Sharing Partner shall provide a minimum of One Million Doliors, ($1,000,000.00). Liabilty
Insurance prior to-commencement of performance, and such Insurance will be effective
throughout peried of performance.  Proof of such Insurance shall be hand-deliverad or mailed to
the Contracting Officer prior to commencement of performance of this Contract.

Sharing Partner shall include each of its affected {Subcontractors, Exhibltors or Service
Personnel) as insured under the policies of insurance required, or altematively shall provide to
Department of Veteran Affairs certificates of insurance and binding endorsements evidencing
satisfactory compllance by each subcontractor with insurance requirements as follows:

1. Types and Limits of Insurance required

a) Comprehensive or Commerdal gereral liability insurance to include the
following coverage’s; premises/operations, products/completed operations
{when applicable), contractual personal njury, broad form property damage,
with limits not less than One Million Dallars, ($1,000,000.00) combined
single limit for bodily injury and property damage.
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Westside Senvices, LLC

b}

c)

d)

e}

3al?

Compensation Insurance and Employer's Liability Insurance, as required by
the Labor Code of the State of California and Emplayer's Liabliity limits of
Cine Million Dollars ($1,000,000,00) per accident,

Comprehensive Automoblle Uability Insurance with limits of no less than One
Million Dollars ($1,000,000.00) per occurrence combined single mit for

badily Injury and property damage, including coverage or owned, non-cwned
and hired vehicles, Including loading and unloading operations.

The DVA may require other Insurance coverage deemed appropriate for a
specific event,

The DVA Contracting Officer or designee is hereby authorized to reduce the
requirements set forth hereln in the event it Is determined that such

reduction is in the best interests of the DVA. Such reductions shall not be
binding unless in writing and signed by the DVA Contracting Officer or
designee.

2. Coverage

3)

b)

)

d)

The Department of Veteran Affalrs its boards and commissions, officers,
agents, employees and volunteers must be named as additional insureds and
are to be covered as additional Insureds as respects; llabllity arising out of
activities performed by or on behalf of the Sharing Partner; products and
completed operations of the Sharing Partner; premises owned or used by the
Sharing Partner an which Sharing Partner ks performing the services on
behall of the Department of Veterans Affalrs. The coverage shall contain no
special limitations on the scope of protection afforded to the OVA, its boards
and commissions, officers, agents, employees and Volunteers,

Eharing Partner's and/or Subcontractors Insurance coverage shall be primary
insurance as respects the DVA, Its boards and commissions, officers, agents,
employees and volunteers. Any Insurance or self-insurance maintained by
the DVA, its officials’' employees and volunteers shall be in excess of Sharing
Partner’s insurance and shall not contribute with it.

Coverage shall state that Sharing Partner’s insurance shall apply separately
to each insured against whom & claim is made or suit is brought, except with
respect to the limits of the insurer's liablilty.

Each Insurance policy is required by this Clause shall be endarsed to state
that coverage shall not be suspended, volded, canceled, reduced in coverage
or in limils except after thirty (30) days prior written notice has been given
to the Department of Veterans Affairs,

3. Walver of Subrogation (For Workers Compensation Coverage Only)

The insurer shall agree o waive all rights of subrogation against the DVA, its boards and
commissions, officers, agents, employees and volunteers for losses arising from activities
and operations of Sharing Partner in the performance of services under this Sharing

Agreement.
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Westside Senvices, LLC o0l 7

4. Acceptability of Insurers
Insurance is to be placed with insurers rated A-7 or better by A.M, Best's rating Service,

5. Verification of Coverage

Sharing Partner shall furnish the DVA with certificates of Insurance complying with this
Section. The certificates for each policy are to be signed by a person authorized by that
Insurer to bind coverage on its behalf, The certificates are to be recelved and approved
by the DVA five (5) days prior to the first use day,

6. Remedies for Breach of Insurance Requirements

If Sharing Partner, for any reason, fails to maintaln insurance coverage, which s required
pursuant to this Sharing Agresment, the same shall be deemed a breach of contract,
DVA at its sole option may terminate this Sharing Agreement and obtain damages, If any,
from the Sharing Partner resulting from sald breach,

m[mmquﬂwshdlhempummmmmvaGmmm
Angeles Healthcare System, West Los Angeles property caused by their negligence, etc.
and any repairs, If necessary, will be al the expense of the Sharing Partner,

2. General Terms and Conditions:]

A Relationship: The relationship of the parties ks not and shall not be
construed or interpreted in any way or manner to be a partnership, joint venture,
or agency. The relationship of the parties shall be an Independent contractor
relationship.

B. Termination and/or Suspension: The Cepartment of Veterans Alfairs
may terminate this Contract for cause by giving at least Ninety (90) Days notice.
The Department of Veterans Affalrs may termination for convenience only if the
land autherized for use is needed by the department to provide services for
veterans. Motice for termination for convenience will be Three Hundred and
Sixty Days (360). In the event of any termination:

{i} Sharing partner shall be responsible for payment for all services rendered by
the VA Greater Los Angeles Healthcare System, West Los Angeles prior
to the effective date of tarmination; and

(ii) Sharing Partner will be responsible to have an unrestricted Termination for
Convenience dause In all subcontracts with entities it authorlzes to park on VA
property.

Termination for Cause - The Government may terminate this Contract, or any part hereof, for
cause in the event of any default by the Sharing Partner, or If the Sharing Partner falls to comply
with the primary intent of the contract, or fafls to provide the Government, upon request, with
adequate assurances of future performance. In the event of termination for cause, the
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‘Westside Services, LLC 5af7

Government shall not be liable to the Sharing Partner for any amount for supplies or services not
accepted, and the Sharing Partner shall be Hable to the Government for any and all rights and
remedies provided by law. I it s determined that the Government Improperly terminated this
contract for default, such termination shall be deemed as termination for convenience,

The DVA reserves the right to unilsterally terminate this agreement immediately If Sharing
Partner has caused Government owned assets or the public to be endangered.

Suspension of Performance — This Contract can be suspended by DVA (Network Business
Center Contracting Officer) with 24 hours notice at any time should it be necessary in the
event of a Federal emergency or other disaster affecting the operation of the Federal
Government, without cost liability assessed the Government. Performance will be permitted to

continue upon cancellation of the suspension following stabilization of the emergency or other
disaster.

C. Modification: This Contract may need to be modified during the term. All

maodifications shall be In writing and, except for termination, and have the
written consent of both parties,

0. Governing Law: This Contract shall be governed, construed, and enforced
in acoordance with Federal law.

E. Contractor Disputes: All disputes arising under or relating to this
Contract shall be resabved in accordance with this clause,

1. As used herein, "controversy or claim”™ means a written demand or
assertion by one of the parties seeking, as a legal right, the payment of
maney, adjustmant of interpretation of Contract Terms, or other relkf,
arising or relating to the Contract.

2. Any controversy or claim arising out of or relating to this Contract on
behaif of the Sharing Partner shall be presented initially to the CO Tor
consideration. The CO shall furnish a written reply on the claim to the
Sharing Partner.

3. Inthe evenl the parties cannot amicably resolve the matter, any
controversy or clalm arising out of or relating to his contract, or breach
thereof, shall be settled by arbitration at the VA Board of Contract
Appeals in accordance with procedures set forth In the Alternative
Disputes Resolution Act of 1996, and judgment upon any award
rendered by the Arbitrator(s) may be entered Into any court having
Jurisdiction thereof,

E. of the

mlﬂ.mﬂdmﬂusl SPBnrrg Partner 5ha1l not use any marhehng

material, logo, trade name, service mark, or other material balonging to DVA,

directly or indirectly, in any forrn of advertising without the written consent of
the DVA (Endorsements, Advertising) subject to (5 CER. 2835.702).
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G. Indemnification: Sharing Partner shall hold harmless and indemnify the VA
from any and all daims, losses, damages, liabilities, costs, expenses, or
obligations arising out of or resulting from Sharing Partner’s wrongful or
negligent conduct in the performance of this Contract. Reciprocal
Indemnification Clause: as determined under and to the extent permitted by the
provisions of the Federal Tort Claims Act (28 USC Sections 2671-2680), the
United States shall be liable for and hold harmless Westside Services, LLC its
agents and employees from any and all claims, suits, losses, damages or
expenses for injuries to any and all persons whomsoever, and all property
damage, arising or growing out of or in any manner connected with any activities
performed under the authority of the Agreement.

H. Independent Contractor: The VA Greater Los Angeles Healthcare
System, West Los Angeles s 2n independent contractor with respect to the
services performed under this Contract. Nothing contained herein shall be
construed as an employment relationship or partnership between VA Greater
Los Angeles Healtlicare System, West Los Angeles and Sharing Partner.

1. Exercise Option(s): In the event DVA desires to exercise an Option to
extend the Period of Performance, the DVA Contracting Officer shall notify the
Sharing Partner, in writing of such intent not less than sixty (60) calendar days
prior to the expiration of the current Period of Performance. Following such
notification, the Option may be exercised within the thirty (30) calendar days
period to expiration of the current Period of Performance.

1. Notification: All legal notices to be given by either party to the other shall be
made in writing by hand delivery or by registered or certified mail, return receipt
requested or by other method reasonably capable of proof of receipt thereof and

addressed to the attention of;

VA Contact Person = Sharing Partner

Ralph D. Tillman, Contracting Officér Mr. Richard Scott, Senior Mgr.
Director, Asset Management Westside Services, LLC

VA Greater Los Angeles Healthcare System, WLA 270 N. Canon Dr., Ste. 1437
Department of Veterans Affairs Beverly Hills, CA 90210

11301 Wilshire Boulevard

Los Angeles, California 90073

Telephone: (310 NEGN Telephone: (310)
Facsimile: (310) 268-4196 - Facsimile : (310) 457~
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), Severalty: If any provision of this Sharing Agreement or the application
thereafl shall to any extend be held invalid, then the remainder of this Agreement
or the application of such provision to persons or drcumstances other than those
as to which it is held invalid shall not be affected thereby, and each remalning
provision of this Agreement shall be valid and enforced to the fullest extend
permitted by law.

IN WITNESS WHEREOF, the parties hereto have hereunto subscribed their names as of the
date(s) indicated below,

United States of America Westskde Services, LLC
Department of Veteran Affairs Beverly Hills, CA

VA Greater Los Angeles Healthcare System, WLA

By By

Ralph'D. Tillman Richard Scott, Senlor Manager
Director, Asset Ma

VA Greater Los Angeles Healthcare System

11301 Witshire Boulevard, Rowm 6425
Lo Angeles, CA 50073

’M‘Sﬁ)&'—- Tt 02—
Date
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Contract V6915-154

Modification #1

Westside Services will provide parking management services on an as needed basls (as determined by
the Contracting Officer]. This will include improvements to the parking areas. The scope of services will
cover all areas of the Greater Los Angeles Healthcare System

Westside Services will provide consulting and construction services, on an as need basis, to GLAHS to
provide services related to the operation and management of parking at the GLAHS,

Wastside Sarvices will provide an annual reconciliation report.

All other provisions of the contract remain the same.

G4l 2 A

Ralph Tillman, Contacting Officer Richard Scott, General Manager, Westside Services

7 [P0 /22 02—
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DEPARTMENT OF VETERANS AFFAIRS
Greater Los Angeles Healtheare System
11301 Wilshire Boulevard
Los Angeles, CA 90073

May 25, 2011 In Reply Refer To: 691/10A5
Bakersfield Community
&gtﬁf goc?viccs, LL.G Based Outpatient Clinic

0663 Santa Monica Blvd.
Suite 2000

1801 Westwind Drive
Bakersfield, CA 93301

(661) 632-1800

Beverly Hills, CA 90210 .

Los Angeles Ambulatory
Core Center

151 E. Temple Sireet

Los Angeles, CA 20012

‘Dear Mr, Scott,

This letter is in regard to the contract (V691S-154) between the VA Greater

(213) 253-2677
Los Angeles Healthcare System (GLAHS) and Westside Services, LLC. .
Effective immediately, GLAHS is exercising the option years within the STk Conimnny
contract thus extending the terms through July 14, 2022, If you have any mc.l:k'nn' I
questions feel free to contact me at (31 Santa Barbara, CA 93110
(RO5) 683-1491
Sepulveda Ambalatory Care
Center and Nursing Home

Si 3

1611 ] Plummer Sireet
North Hills, CA 21343
‘ (B1B) 891-7711
Ralph Tillman,
. 5. il « W An

Chief, Commmumications and External Affairs Hﬁ:;;,t g::;,

11301 Wilshire Boulevard

Los Anpeles, CA 90073

(310) 478-3711
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