
------------------------------------------------------ 2015 ------------------------------------------------------

JANUARY FEBRUARY MARCH APRIL
28 VA and attorneys representing homeless Veterans in LA signed 

a “Principles Agreement” that dedicates the West Los Angeles 
VA campus to serving Veterans in need and created a new part-
nership for ending homelessness among Veterans in the LA 
area

13 VA released the “Veteran Homelessness Strategy and Action 
Plan for Greater Los Angeles,” a living document that 
operationalizes the Principles Agreement and details how GLA 
will help end Veteran homelessness

16 Since the inception of the agreement, VA has worked with the 
O�ce of Management & Budget (OMB) and Congress to 
identify potential legislative proposals to improve VA’s ability to 
help end Veteran homelessness, including providing 
permanent supportive housing on the campus

01 115 Homeless positions announced for recruitment

30 Expanded hours (until 8pm M-F) for Building 402, 
Comprehensive Veterans Service Center (located near the main 
West Los Angeles VA hospital) to expand primary care for 
homeless Veterans and assist with outreach, housing 
identi�cation and placement

31 VA Secretary announced the award of $30 million in Supportive 
Services for Veteran Families (SSVF) 3-year grants that will help 
homeless and at-risk Veterans and their families in the Los 
Angeles area.

01 Solicitation for Urban Master Planning contract was published

06 Amended and enhanced HUD-VASH vouchers and case 
management support to community providers in the GLA area, 
to increase timely placement of Veterans experiencing chronic 
homelessness while VA teams are recruited

15 Awarded consultation contract with national expert on training 
related to Housing First and trauma informed care

10 Held �rst GLA Homelessness Town Hall Meeting at the Bob 
Hope Patriotic Hall to provide information to and receive 
feedback from approximately 250 Federal, State, and local 
community partners and stakeholders regarding progress to 
date

17 Read only access to Homeless Management Information 
System (HMIS) - a local information technology system used to 
collect client-level data on the provision of housing and 
services to individuals and their families who are homeless or at 
risk of becoming homeless, which is a critical component to the 
Coordinated Entry System in LA - was made available to VA 
providers

20 VHA Homeless Program O�ce and HUD announced an 
additional 722 HUD-VASH vouchers with case management 
funding to Greater Los Angeles Community

22 VHA Homeless Program O�ce provided SSVF training to 
community partners and coordinated entry system in the Los 
Angeles area to assist with activation for the newly announced 
resources ($30M)23

25 Volunteers of America Los Angeles added 75 low demand Safe 
Haven beds

------------------------- 100-Day Action Plan -------------------------

17 Designated 30 beds at the VA West Los Angeles Domiciliary for 
bridge housing units; admission protocol established and sta� 
provided proper training 30 GLA’s Homeless Strategy webpage developed to serve as a 

communication channel to all stakeholders

13 VA Secretary appointed Vince Kane as VA subject matter expert 01 Space sharing agreement with Housing Authority for City of 
Los Angeles was signed to provide o�ce space to VA case 
managers, promoting greater coordination between the Public 
Housing Authority (PHA) and VA case managers resulting in 
more timely access to HUD-VASH

17 Expanded contract to create additional Low Demand Safe 
Haven beds located in the LA community

------------------------------------------------------ 2015 ------------------------------------------------------

MAY JUNE JULY AUGUST
01 New Directions for Veterans added 20 bridge housing beds on 

the VA West Los Angeles campus

05 VA Secretary and LA elected o�cials cut ribbon for Blue 
Butter�y Village, providing 61 two bedroom HUD VASH project 
based housing units for female Veterans with dependents

11 Solicitation will be posted for a quali�ed housing specialist 
organization to work with VA teams and Los Angeles’ 
Coordinated Entry System to assist with identifying and 
tracking available housing units to ensure timely placement of 
Veterans 

14 Second GLA Homelessness Town Hall Meeting to be held at 
Wadsworth Theater on the West LA VA campus – Homeless 
strategy performance dashboard will be presented to show 
process on the goal

---------------

01 Solicitation will be posted for a contract to promote integrated 
outreach/navigators and better care coordination for Veterans

04 Phase 1 of the Welcome Center/Community Resource and 
Referral Center (Bldg 257) will be completed to meet the social, 
employment, legal, bene�t and other supportive service needs 
of Veterans

15 Award of Urban Planning/Master Plan contract will be made

SEPTEMBER

04 Proposals due for the Urban Planning/Master Plan contract

VA Secretary visit to Los Angeles – planned landlord 
engagement event1st

week

01 Construction for Building 209 (Compensated Work 
Therapy/Transitional Residence) on the VA West Los Angeles 
campus is scheduled to conclude

24 100 Day Point

TIMELINE
----------------------------------------------------------------------- Beyond 100-Day

Hold Monthly GLA Homelessness Town Hall Meeting (location rotating throughout LA) Hire new GLA Director Coordinate with LA Mayor’s o�ce, County Board of Supervisors, PHAs to increase a�ordable housing Activate Building 209 (Compensated Work Therapy/Transitional Residence) on West LA campus

OCTOBER NOVEMBER DECEMBER

------------------------------- 2015 -------------------------------

JANUARY

------- 2016 --------

LEGEND

Completed Items

100 Day Plan Item

16 Urban Planning/Master Plan contract will be completed 15 Exit strategy for non-VA entities currently located on the West 
LA campus whose use does not comply with law of �t within 
new master plan will be completed 31 Conduct a full Point in Time (PIT) count of homeless Veterans in 

LA

Point -------------------------------------------------------------------------------

Utilize underutilized CA State Veteran Home beds on West LA campus Respond to and seek funds from CA State Prop 41 Work with VBA, Dept of Labor, charitable organizations and philanthropists to enhance employment opportunities

www.losangeles.va.gov/news/GLAsHomelessStrategy.asp 


