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List of Meetings

Weekly Design Open Houses Date Attendees

Open House #1 July 21, 2015 Veterans (1) / Community (3)

Open House #2 July 28, 2015 Veterans (1) / Community (12)

Open House #3 August 4, 2015 Veterans (11) / Community (17)

Open House #4 August 11, 2015 Veterans (11) / Community (19)

Open House #5 August 18, 2015 Veterans (13) / Community (25)

Open House #6 August 25, 2015 Veterans (27) / Community (43)

Town Hall and Neighborhood Community 
Meetings Date Speakers

Town Hall #1 June 23, 2015 Veterans (10) / Community (3)

Westwood July 21, 2015

West LA July 22, 2015

Town Hall #2 July 23, 2015 Veterans (10) / Community (12)

Pacific Palisades July 23, 2015

Brentwood July 28, 2015 Veterans (7) / Community (7)

Town Hall #3 August 20, 2015 Veterans (24) / Community (1)

Town Hall #4 September 17, 2015

Town Hall #5 October 7, 2015 Veterans (29) / Community (2)

Key Stakeholder Group Meetings Date Speakers

Plaintiff June 17, 2015 VA+Plaintiff (17) / HOK (4)

Congressman Lieu July 14, 2015 VA (1) / Reps (2) / HOK (4)

VSO July 14, 2015 Veterans (8) / VA+Reps (5) / HOK (6)

Mr Rosebrock July 17, 2015 Veterans (2) / VA (3)/ HOK (3)

LA Mayor Garcetti July 28, 2015

Homeless Summit August 19, 2015 Veterans (7) / Community (7)
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Stakeholders
Attendees List and comments can be provided on 
request. Summaries of comments are located in the 
following section.

Social Media and Email Campaigns
Provided at the end of this section.

VA User Group Meetings Date Speakers

Outreach and Community Planning June 24, 2015 VA (6) / HOK (5)

Building 209 July 1, 2015 VA (5) / HOK (1)

New Directions July 8, 2015

Blue Butterfly July 9, 2015

Inpatient July 28, 2015 VA (2) / HOK (3)

Leadership Group July 29, 2015 VA (8) / HOK (2)

Mental Health August 6, 2015 VA (2) / HOK (2)

Environmental Services August 6, 2015 VA (3) / HOK (1)

Dietary August 12, 2015 VA (4) / HOK (2)

Emergency Services August 13, 2015 VA (2) / HOK (3)

Patient Advisory Council August 13, 2015 VA (7) / HOK (2)

Domiciliary August 26, 2015 VA (3) / HOK (4)

Outpatient August 26, 2015 VA (3) / HOK (4)

Welcome Center August 27, 2015 VA (2) / HOK (2)

Women’s Veteran Services August 27, 2015 VA (2) / HOK (2)

Security September 2, 2015 VA (5) / HOK (2)

Home Health September 16, 2015 VA (3) / HOK (4)
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Stakeholder Organization Comment Summaries

Note - Outlined below are comments only from 
presentations to Stakeholder Organizations in which 
the Consensus team was present. Comments from 
other meetings or grassroots stakeholders via the online 
questionnaire, emails, and social media are also available in 
the Appendix for review but not included below. 

Funding

Veterans
yy VSO Coalition: Has money been set aside for the 

implementation of the plan?

Community Groups
yy Brentwood Community Council: Where will the 

funding come from?
yy Pacific Palisades Community Council: How will 

the funding be allocated for this project? Will it be 
diverted to different areas?

yy West Los Angeles Neighborhood Council: It is said 
that the people who work at VA hold the donated 
checks from the community not VA itself.  What’s 
happened to that money?

yy West Los Angeles Neighborhood Council: Where 
will the budget come from?

yy Westwood Community Council: What are the 
current and future sources of funding?

Elected Officials
yy LA Mayor Garcetti Briefing: Prop 41 funding 

cannot be given to VA site without EUL 
authorization. Ask Vince Kane about conversations 
about Prop 41 – need written report

yy LA Mayor Garcetti Briefing: What is the status of 
MHSA Prop 63 money?

yy LA Mayor Garcetti Briefing: If state or city money 
is used, does it trigger CEQA?

Veterans Input

Veterans Service Organization
yy VSO Coalition: This land is for Veterans only – no 

place for civilians (Brentwood, UCLA, etc.)
yy VSO Coalition: Veterans are in charge of their land 

– citizen soldiers

Community Groups 
yy Brentwood Community Council: What kind of 

input are VA Master Plan Team asking from the 
Veterans?

yy Brentwood Community Council: VA should partner 
with the Veterans Hunter Project in El Monte. 

yy Brentwood Community Council: There is a 
disconnect between the community and the 
Veterans. What programs will be available to re-
incorporate the Veterans into the community.

yy Pacific Palisades Community Council: VA must 
focus on the original intention of the campus as a 
“home” for the Veterans.

yy West Los Angeles Neighborhood Council: The 
American Legion Veterans intend to be at the 
table and give their input into the Master Plan.

yy West Los Angeles Neighborhood Council: We 
must treat all older Veterans right. That is not 
happening currently.

yy West Los Angeles Neighborhood Council: There 
are a lot of Veterans groups (Veterans Committee, 
Housing for Returning Veterans) and they must 
work together.

Elected Officials 
yy Council member Koretz staff: The rehabilitation 

of the Chapel on-campus is a big issue for many 
Veterans. 

Elected Official Participation

Veterans
yy LA Veterans Collaborative: Has there been any 

consideration to ask president or governor to 
declare state of emergency?

Community Groups 
yy Brentwood Community Council: Is VA Team 

also working with other Congress members and 
elected officials in other areas?

yy Brentwood Community Council: In the past, 
politics has kept similar programs from being 
actually implemented. What makes this Master 
Plan different from past attempts?

yy Brentwood Community Council: As the Master 
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Plan is a tremendous political lift, how will VA 
engage with local and community government for 
leverage?

yy Pacific Palisades Community Council: The Master 
Plan is only a suggestion to the politicians so there 
is no guarantee that the politicians will approve 
and get it done.

yy Pacific Palisades Community Council: Will the 
Master Plan work alongside Mayor Garcetti with 
his efforts of bringing in homeless Veterans? 

Elected Officials 
yy VA Government Briefing: The congressional 

offices should send e-mail blasts to the Veterans 
in their districts to gauge their opinion and give 
feedback to the Master Plan.

yy LA Mayor Garcetti Briefing: Key decision makers 
– current Secretary of VA, State of California, 
Governor’s Office. Now an HCD entity, housing 
department

VA staff

Veterans
yy LA Veterans Collaborative: Cal Vet building is only 

25% occupied on daily basis – understaffed and 
underfunded. Need to get the place staffed so 
we can start getting Veterans in there. Schism in 
leadership between state and VA or federal. Need 
to get this place staffed – will build credibility with 
Vets. 

yy LA Veterans Collaborative: When speaking about 
most vulnerable do you include VA employees who 
work on the front lines planning? Need to utilize 
these folks in the planning process.

Community Groups 
yy Brentwood Community Council: What will be the 

role and capacity of the Director of Community 
Outreach at VA?

yy Pacific Palisades Community Council: Who is the 
contact person at VA to refer homeless Veterans?

yy West Los Angeles Neighborhood Council: Are the 
Senior Executives at VA Veterans themselves?

yy West Los Angeles Neighborhood Council: The 
culture within VA must change.

yy Westwood Community Council: The campus 
should hire a specialist for inter-community 
relations (organizing volunteers, teachers, etc.).

yy Brentwood Homeowners Association: Plan should 
provide for adequate staffing on a consistent, 
long-term basis, including healthcare, counseling, 
and security personnel to protect the residents 
and the community.

Elected Officials 
yy VA Government Briefing: VA should partner with 

the Department of Defense to recognize early 
on the at-risk population before they become 
homeless or suffer from trauma.

yy VA Government Briefing: There should be a 
change in the culture at VA so that nobody will say 
“no” to a Veteran.

yy VA Government Briefing: We need a 21st century 
VA.

Unique Segments of the Veteran population

Veterans 
yy LA Veterans Collaborative: Thanks for identifying 

two vulnerable populations – women and 
chronically homeless. women with experienced 
trauma and women with children are some of the 
most vulnerable, but can’t just restrict to these 
groups. Also a larger issue for all women Veterans 
when attempting to find housing. Making women 
share their trauma stories to get the housing may 
limit the groups we see.

yy LA Veterans Collaborative: I hope prior to 
implementing these plans that you will speak with 
women group involved. Need focus groups just for 
women – often don’t feel comfortable sharing in 
a group setting. Important to have these women-
only focus groups before decisions are made. Safe 
environment is a key driver

yy LA Veterans Collaborative: Speaking on behalf of 
Veterans served at LGBT center. LGBT Veterans 
do not feel welcome at VA. How do you create an 
environment that is welcoming to LGBT Veterans?

yy VSO Coalition: Need a women’s center on-campus
yy VSO Coalition: Gender-specific facilities
yy VSO Coalition: Far north quadrant would be a 

good place for the women’s area
yy VA Homeless Programs Summit: We need housing 

for 55-75 year olds that need homes but are not in 
need of a stay at a nursing home

yy A Homeless Programs Summit: Offer a mix of 
living quarter types suitable for a diverse mix of 
resident types
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yy VA Homeless Programs Summit: Offer pet-
friendliness

yy VA Homeless Programs Summit: Keep in mind the 
safe integration of transgender populations

Community Groups 
yy Brentwood Community Council: Will there be 

housing specifically for Veterans who are single 
mothers with children?

yy Pacific Palisades Community Council: How will the 
campus be enticing for younger Veterans?

yy Westwood Community Council: Why are the 
Veterans afraid to go to VA and seek help? 

yy Westwood Community Council: Safety must 
be provided for Female Veterans and Veterans 
suffering from mental illnesses.

yy Westwood Community Council: What about other-
than-honorably discharged Veterans?

yy Westwood Community Council: There needs to be 
a specialist for women Veterans.

Elected Officials
yy VA Government Briefing: What about LGBT 

Veterans who are not honorable discharged and 
others who are not eligible to receive services 
from VA? 

yy VA Government Briefing: Will there be separate 
housing for female Veterans?

yy VA Government Briefing: Transition aid centers 
for recently returned Veterans are extremely 
important. 

Outreach

Veterans 
yy LA Veterans Collaborative: At a later date could 

you meet with our outreach team to get these 
ideas heard. 

Community Groups 
yy Brentwood Community Council: Is VA reaching out 

to private Veterans organizations?
yy Brentwood Community Council: Were there and 

will there be any pushback from the community?
yy Brentwood Community Council: Veterans on VA 

campus do not know about the lawsuit settlement 
and the Master Plan. 

yy Brentwood Community Council: The community 
must be more engaged with the Veterans as just 
10 minutes of talking to someone enlightens the 
Veterans greatly.

yy Brentwood Community Council: VA must use 
a creative way that is multi-faceted and multi-
disciplinary to approach the Veterans and help 
them with their situations.

yy Brentwood Community Council: This community 
meeting was premature since there is nothing 
substantial to talk about and for the community to 
actually respond to.

yy Pacific Palisades Community Council: VA must 
increase transparency and accountability.

yy West Los Angeles Neighborhood Council: No 
Veteran stakeholders were notified of this meeting 
at UCLA.

yy West Los Angeles Neighborhood Council: Who is 
conducting the study of the Veterans population?

yy West Los Angeles Neighborhood Council: Why has 
VA never contacted the West LA Neighborhood 
Council Land Use Committee? VA has rarely 
made any contact with the community in the past. 
When the community reached out to VA, they 
were blown off. Why should the community believe 
that the Master Plan team is actually going to do 
something?

yy West Los Angeles Neighborhood Council: The 
council would like a representative to come and 
report to the council. 

yy West Los Angeles Neighborhood Council: The 
Master Plan seems to be operating in a vacuum 
and isn’t really reaching the Veterans.

yy West Los Angeles Neighborhood Council: There is 
no response from emails to VA.

yy Westwood Community Council: What are the 
future plans for engagement with the Westside 
communities?

yy Westwood Community Council: What is the phone 
number if a Veteran wants direct help in walking 
him/her through the process?

yy Westwood Community Council: There are 
homeless Veterans just at the back gate of the 
campus, so outreach must be augmented.

yy Brentwood Homeowners Association: Although 
the documentation included in “Help House LA 
Vets” makes a pretense of seeking community 
input for a “community-based planning process”, 
without answers to the questions above, the 
process is flawed, inadequate, and without real 
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substance. We understand that the Master Plan 
is “a high-level planning process”, but so far it is so 
high in the clouds as to be inaccessible. There has 
not been a meaningful opportunity for public input.

Elected Officials
yy Congressman Lieu Meeting: There has been past 

community committees / advisory panels that 
worked, but who would decide which community 
persons will be on the panel

yy Congressman Lieu Meeting: Smaller group 
meetings with people that are key persons

yy Congressman Lieu Meeting: How do we create an 
army to get all the information out

yy Congressman Lieu Meeting: Community meetings 
in July that would be participating in the Master 
Plan updates

yy LA Mayor Garcetti Briefing: Let us know if we can 
provide a letter of support and where it should go. 

yy LA Mayor Garcetti Briefing: Keep Mayor’s office in 
the loop on Master Plan rollout.

yy County Supervisor Kuehl’s staff: Do a focus group 
with supportive housing developers.

Community

Community Groups 
yy Brentwood Community Council: While the Master 

Plan is being developed and implemented, the 
community can donate facilities and land that can 
be utilized immediately. 

yy Brentwood Community Council: The nation is 
currently in a state of emergency of homeless 
Veterans. VA and surrounding communities must 
collaborate together to address the issue.

yy Brentwood Community Council: The community 
must always ask itself what can the community do 
for the Veterans.

yy Brentwood Community Council: What are the 
assurances that the input from the community is 
actually going to be incorporated?

yy Pacific Palisades Community Council: We must 
remember that it was the community that 
won back VA in the past and that the outside 
community is still very important for VA and vice 
versa. 

yy Pacific Palisades Community Council: The 
Brentwood School, UCLA baseball diamond, 
etc.. are important to not just the community but 
also the Veterans as it gives them opportunity to 

socialize. 
yy West Los Angeles Neighborhood Council: What 

can the community do in terms of specific steps? 
yy West Los Angeles Neighborhood Council: VA must 

not dismiss the community as unimportant part of 
the public.

yy Westwood Community Council: The campus must 
integrate the community effectively and USC did a 
good job of that.

yy Brentwood Homeowners Association: The Plan 
should involve other localities where homeless 
Veterans are found and their families may be 
located, rather than looking to West LA to 
accommodate the needs of the entire region. The 
Plan process should consider the advisability 
of small facilities in the home communities 
of individual Veterans, since a majority of the 
homeless Veterans are not from West LA.

Built Environment

Veterans Service Organizations
yy VA Veterans Collaborative: Communities of tiny 

houses – house someone under $20,000 a unit. 
Can have available right now. Want a one-acre 
experimental zone on VA to test some of these 
ideas.

yy VSO Coalition: Hoteling for families
yy VSO Coalition: Can there be affordable housing 

for staff? The State Home cannot keep staff 
because of the high cost of living on the west side

yy VSO Coalition: Permanent housing is a must
yy VSO Coalition: Entrance to campus should be 

welcoming and calming
yy VSO Coalition: Park settings with paths
yy VSO Coalition: Community gardens
yy VSO Coalition: Mini mall concept – farmers market
yy VSO Coalition: There is a need and want for a pool
yy VA Homeless Programs Summit: Include a 

convenience store so Veterans are not limited 
to expensive stores in Brentwood as their only 
shopping option

yy VA Homeless Programs Summit: Make some of 
the structures multi-purpose so they have the 
ability to change and adapt to new uses in the 
future

yy VA Homeless Programs Summit: Build a structure 
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that allows for drop-in mental health services so 
Veterans in need don’t have to jump through so 
many hoops to get the help they need

yy VA Homeless Programs Summit: Access to 
kitchens to make their own food

yy VA Homeless Programs Summit: Community 
gardens

yy VA Homeless Programs Summit: Public art by 
Veterans

yy VA Homeless Programs Summit: Move VA 
Welcome Center closer to Wilshire Boulevard.

yy VA Homeless Programs Summit: Change 
numbering and signage for better wayfinding

yy VA Homeless Programs Summit: Library
yy VA Homeless Programs Summit: State-of-the-art 

computer lab
yy VA Homeless Programs Summit: Bike share
yy VA Homeless Programs Summit: Food pantry
yy VA Homeless Programs Summit: Spread out 

gardens throughout the campus with raised beds
yy VA Homeless Programs Summit: Basketball hoop
yy VA Homeless Programs Summit: More covered 

bus stops
yy VA Homeless Programs Summit: Meditation and 

Zen mindfulness spaces
yy VA Homeless Programs Summit: Showers and 

salons
yy VA Homeless Programs Summit: Swimming 

pool to provide people who have pain a place to 
exercise

yy VA Homeless Programs Summit: Free laundry 
facilities

yy VA Homeless Programs Summit: Space for the 
Department of Mental Health

yy VA Homeless Programs Summit: Child Care 
Center

yy VA Homeless Programs Summit: Sports complex
yy VA Homeless Programs Summit: Health club
yy VA Homeless Programs Summit: Space for the 

providers
yy VA Homeless Programs Summit: Dog Park
yy VA Homeless Programs Summit: Experimental 

space for mobile/trailer living quarters

Community Groups 
yy Brentwood Community Council: What is the 

maximum number of people that the campus can 
house?

yy Brentwood Community Council: What are some 
good past examples of campuses that were 
successful?

yy Brentwood Community Council: The government 
must handle the situation as it would handle a 
natural disaster.

yy Brentwood Community Council: Will there be 
other locations around Southern California to be 
used for the Veterans and are they included in the 
Master Plan?

yy Brentwood Community Council: Will there be 
continuous update on services provided on-
campus?

yy Pacific Palisades Community Council: The campus 
should revitalize existing buildings and not 
construct new ones.

yy Pacific Palisades Community Council: While the 
Master Plan is being finalized, will the campus 
provide temporary housing as an emergency? 

yy Pacific Palisades Community Council: How many 
are currently housed under temporary housing? 
How many are under permanent?

yy Pacific Palisades Community Council: What will 
happen to the existing and future VASH (Section 8 
Vouchers) housing? 

yy West Los Angeles Neighborhood Council: Disabled 
Veterans could buy homes if VA provided low-
income housing on the campus.

yy West Los Angeles Neighborhood Council: I live 
in Westwood next to the State Building on VA, 
but it seems that no one lives there.  Why aren’t 
Veterans being housed there?   I’m from Detroit 
and in Detroit, they have housing that is being 
torn down. Why aren’t you calling the other 
communities and use that housing for homeless?

yy West Los Angeles Neighborhood Council: Will the 
bridge housing be expanded?

yy West Los Angeles Neighborhood Council: How 
many units is VA planning to house?

yy West Los Angeles Neighborhood Council: VA said 
that they we going to allow trailers (to be used as 
emergency housing) and that they were working on 
a plan.  That was four years ago.

yy Westwood Community Council: Give building 
names that are not numbers and put up signs to 
navigate the area.

yy Westwood Community Council: What will be the 
type of construction for the new buildings? 
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yy Westwood Community Council: The demand 
for housing is going to substantially exceed the 
supply. What is the purpose of the housing on-
campus?

yy Westwood Community Council: The campus is the 
most historic part of Wilshire Boulevard and must 
be restored and honored. Will there be a museum 
for Veterans on-campus?

yy Westwood Community Council: There are “historic 
stations” at USC that describe the importance and 
context of historic sites and buildings. The campus 
should have the same.

Elected Officials 
yy VA Government Briefing: How many houses are 

vacant?
yy Councilmember Koretz staff: Please try to 

preserve and rehabilitate existing buildings as 
much as you can before going to new construction. 
That is an important message.

yy Councilmember Koretz staff: Consider including a 
store with groceries.

yy Councilmember Bonin’s staff: If there is going 
to be impacts, make it be for uses that are most 
important and that will best address the issue of 
Homeless Veterans.

yy Councilmember Bonin’s staff: Is there a way to 
partner on Barrington Park, as it is one of the only 
dog park and the community is not park rich.

yy LA Mayor Garcetti Briefing: Bridge housing, 
transitional housing on and off campus. 
Converting low-barrier and low demand housing. 
Approximately 180 units converted to low 
demand. Right now approximately 750 Veterans 
living on-campus

yy LA Mayor Garcetti Briefing: What is the goal for 
the number of bridge housing? 

yy LA Mayor Garcetti Briefing: Create a thriving 
community

yy LA Mayor Garcetti Briefing: Magnetic for Veterans
yy LA Mayor Garcetti Briefing: Need numbers on 

low-barrier demand beds on-campus ideas for 
converting

yy LA Mayor Garcetti Briefing: Need number of 
permanent supportive housing goal on-campus.

yy County Supervisor Kuehl’s staff: We appreciate 
a focus on recreation, we need areas for sports, 
walking tracks and spaces for wellness.

Campus Access

Veterans Service Organizations
yy VSO Coalition: Wayfinding is very important, need 

to keep Veterans from getting lost on the large 
campus

yy VA Homeless Programs Summit: Keep the same 
military base, campus, small town feel Veterans 
are accustomed to experiencing in service

yy VA Homeless Programs Summit: The slopes are 
too steep at the Metro bus stop on Wilshire and 
the bus stop is too close to such a busy street, 
making it very difficult for disabled Veterans 
to arrive to the campus safely and without 
discomfort

yy VA Homeless Programs Summit: Put bridge on top 
of Wilshire with a safer entrance to the campus

yy VA Homeless Programs Summit: We need better 
internal transportation at the campus, create a 
shuttle stop system

yy VA Homeless Programs Summit: How about 
eliminate vehicular traffic and use a golf cart valet 
system like at the Long Beach VA Campus

yy VA Homeless Programs Summit: Create secluded, 
quiet and peaceful, havens throughout the campus

yy VSO Coalition: This land is for Veterans only – no 
place for civilians (Brentwood, UCLA, etc.)

Community Groups 
yy Brentwood Community Council: Will the gate that 

closes off the road through VA be opened to the 
public?

yy Brentwood Community Council: Will the Veterans 
with some type of mobile homes be able to bring 
them onto the campus if they want to?

yy Westwood Community Council: The campus 
should not be an island for the “untouchables” 
that is isolated and must have a sense of a 
neighborhood community and be inviting for 
everyone.

yy Westwood Community Council: Will the campus 
restrict access to the outside public for the sake 
of regulating “short-cuts?”

Homelessness

Veterans 
yy VSO Coalition: Housing for the disabled and 

chronic homeless housing is necessary
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yy VSO Coalition: Veterans with no other choice of 
housing need to be included in on-campus living

Community Groups 
yy Pacific Palisades Community Council: What will 

happen to the non-Veteran homeless people who 
come onto campus? 

yy Pacific Palisades Community Council: When 
finding homeless Veterans, should we consolidate 
with other organizations/groups to make sure that 
the homeless qualify before referring them to VA?

yy Pacific Palisades Community Council: Will 
permanent housing be available only for chronic 
homelessness, which is only a small fraction? 

yy Pacific Palisades Community Council: Since 
Veterans are not the only group suffering from 
homelessness, how will the other groups be 
addressed, given that there are finite resources 
and funding available? 

yy West Los Angeles Neighborhood Council: The 
campus is in terrible shape and looks like a war 
zone. I sometimes speak to the homeless at 7-11.  
I’ve asked the homeless Veterans why you don’t go 
to VA. They say there’s no help for them there.

yy West Los Angeles Neighborhood Council: 
The downtown area carries the burden of 
homelessness.  I adopted a girl who was homeless 
and living on Skid Row.  I witnessed the damage 
on a person from homelessness. It is huge, and 
making people sleep on the street is immoral. VA 
should not just give the Veterans a key to a house.

yy Brentwood Homeowners Association: Master Plan 
should consider long-term, but not permanent, 
therapeutic, supportive housing with a goal of 
helping Veterans return to their communities 
as solid citizens, gainfully employed, living 
independently or with their families, with restored 
dignity.

yy West Los Angeles Neighborhood Council: West LA 
Police Department uses PATH when they come in 
and clean up an area of homeless people. 

yy West Los Angeles Neighborhood Council: We must 
get the Homeless Veterans out of Skid Row.

yy West Los Angeles Neighborhood Council: The 
nation is in a state of emergency of homeless 
Veterans and we must get them off the streets. 
Why can’t we put up tents for the homeless?

yy West Los Angeles Neighborhood Council: When 
talking to the homeless, they say that there is no 
help at VA. 

yy Westwood Community Council: How many 
homeless Veterans are there in Los Angeles? 

yy Westwood Community Council: Will all of them be 
housed on the West LA VA campus? 

Elected Officials 
yy LA Mayor Garcetti Briefing: Housing First 

approach
yy LA Mayor Garcetti Briefing: What is the number of 

vulnerable Veterans?
yy LA Mayor Garcetti Briefing: We like the idea of 

creating a model of homeless Veterans housing 
community on the campus, not necessarily forcing 
to place as many people as possible on the 
campus.

Campus Infrastructure 

Veterans Service Organizations
yy VSO Coalition: The Master Plan team needs 

to take into consideration using all the areas: 
Brentwood School, all recreation spaces, 
Salvation Army area, drilling zones

yy VA Homeless Programs Summit: We need better 
circulation and access for wheelchairs and 
Veterans who ride their bikes to and from the 
campus

yy VA Homeless Programs Summit: Open space is 
key

Community Groups 
yy Pacific Palisades Community Council: The park on 

the West LA VA campus in not Veteran-centric.
yy Pacific Palisades Community Council: What will 

happen to the area of the campus that is not just 
for Veterans use (the post office, park, etc..)?

yy West Los Angeles Neighborhood Council: The 
campus has a lot of open spaces and parking lots 
that can be used to build housing for Veterans.

yy Westwood Community Council: There are a lot of 
ignored, vacant lots with a lot of cement around 
the campus.

yy Westwood Community Council: Will there be more 
infrastructure construction around the area even 
with all the density and sensitive areas?

Elected Officials
yy LA Mayor Garcetti Briefing:  Keep in mind the 
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Brentwood Community Plan when developing this 
property. Please try to be complementary to the 
goals of that plan.

Services and Programs

Veterans Service Organizations
yy LA Veterans Collaborative: Wants to see a work 

source/employment center on-campus – open to 
all Veterans to advance their employment. Unused 
areas on the campus that need to be activated. 
Want to see implementation of more peer support 
specialists working with Veterans there. Takes 
Veterans time to demilitarize to be more social – 
need this support on-campus.

yy LA Veterans Collaborative: Employment and 
more services on-campus theme we have heard 
throughout. 

yy LA Veterans Collaborative: Organizations that 
may not have the resources in place – will there be 
a bidding process for organizations that want to 
help with certain services?

yy VSO Coalition: Needs to be a location of service 
organizations central to campus so Veterans can 
do a “one-stop shop” for their questions and needs

yy VSO Coalition: There is a need for long term care 
(24 hour nursing) near the Veterans home and 
support

yy VSO Coalition: Educational / vocational services – 
certifications

yy VSO Coalition: Clothing – area for donations, retail 
space for display

yy VA Homeless Programs Summit: We need to offer 
life skills class to teach things like how to manage 
a household budget

yy VA Homeless Programs Summit: A Post Office; so 
Veterans can receive their own mail and securely 
receive important documents such as birth 
certificates

yy VA Homeless Programs Summit: Evening 
education and training center

yy VA Homeless Programs Summit: Revitalize the 
theaters and use the Hollywood community for 
actors workshops and performances

yy VA Homeless Programs Summit: Tai Chi program; 
UCLA does for free with non-profits

yy VA Homeless Programs Summit: Let’s start a 
culinary training program with Chef Derek from 
the show Chopped

yy VA Homeless Programs Summit: Healthy cooking 
class

yy VA Homeless Programs Summit: Rehab center for 
geriatric Veterans

yy VA Homeless Programs Summit: Partner with 
animal rescue organizations

yy VA Homeless Programs Summit: Wellness 
programs for staff

yy VA Homeless Programs Summit: Yoga

Community Groups 
yy Pacific Palisades Community Council: Are there 

any dental services currently available in VA?
yy Pacific Palisades Community Council: What are 

the types of outreach programs does VA have in 
the Pacific Palisades area?

yy West Los Angeles Neighborhood Council: Recently 
at the “10,000 Strong” Veterans Career Summit, 
5,000 Veterans were hired and were linked to 
potential employers. Events like these help to 
transition military skills into the civilian workforce.

yy West Los Angeles Neighborhood Council: Most 
Veterans live in fear of losing their benefits. 

yy West Los Angeles Neighborhood Council: Will the 
campus stay clean and sober? Will the clean and 
sober people be living across the hall from drug 
addicts? 

yy West Los Angeles Neighborhood Council: Services 
on-campus are being offered to non-profits and 
the Veterans are herded like cattle.

yy Westwood Community Council: For Veterans with 
families, will there be amenities for the whole 
family (i.e. preschool)?

yy Westwood Community Council: Will farming and 
landscaping still be available for the Veterans?

yy Westwood Community Council: Will the Master 
Plan include outsourcing support groups?

yy Westwood Community Council: There should 
be educational programs such as gardening, 
expertise etc.. for the Veterans and leverage 
outside community resources for the Veterans.

yy Westwood Community Council: Practicality of the 
housing must be met (there aren’t any kitchens in 
some of the homes), and the Master Plan should 
also plan the little things like benches, water 
fountains and so on. 

yy Westwood Community Council: Services should 
also include teaching not just recreational tasks 
like gardening but also employable technical skills 
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that are more practical.
yy Westwood Community Council: The Brentwood 

Theater and other facilities should be used for 
occupational therapy.

yy Westwood Community Council: There needs to 
be a facility for clueless civilian caregivers of 
the Veterans and recognize that the Veterans’ 
culture is different from civilians’. Most programs 
for caregivers are only provided for post-9/11 
Veterans and that should be changed.

yy Westwood Community Council: There should be 
training for the police and NAMI (National Alliance 
on Mental Illness) to bring in the mentally ill 
without having to use any arms.

yy Brentwood Homeowners Association: An 
important part of the Master Plan Process for the 
West LA campus should be a thorough analysis 
of the extent offers of housing have not been 
accepted before now, and what will be the specific 
elements of the Master Plan that are expected to 
result in a different response.  

Timeline

Veterans Service Organizations
yy LA Veterans Collaborative: What is the timeline to 

announce what will actually happen on-campus 
and when does building actually start?

Community Groups 
yy West Los Angeles Neighborhood Council: What is 

the real actual timeline for the Master Plan?
yy West Los Angeles Neighborhood Council: Since 

it is an emergency situation, VA must provide 
housing first fast and get people onto the campus.

Land Leases

Veterans Service Organizations
yy Old Veterans Guard: UCLA is spending hundreds 

of thousands of dollars, if not millions, to rebuild 
their baseball diamond while thousands upon 
thousands of homeless Veterans live on the 
dangerous streets of Los Angeles.

yy Old Veterans Guard: Nowhere is there any mention 
of EUL’s in the settlement agreement.

Community Groups 
yy Pacific Palisades Community Council: Will VA 

extend any existing leases of land and buildings 
for the sake of generating revenue?

yy Westwood Community Council: No long-term 
leases or selling the land.

yy Westwood Community Council: What will happen 
to the other facilities that aren’t currently used 
solely for the Veterans?

yy Westwood Community Council: The mistrust 
of politicians and VA from Veterans are well-
deserved as enhanced-use leases have no 
benefits at all to the Veterans.

yy Brentwood Homeowners Association: The Master 
Plan should clarify and declare that there is no 
excess property at the West LA VA campus, and 
hence there should be no sale, exchange, or other 
disposition of VA land, and no commercial use or 
development on the campus.

yy Brentwood Homeowners Association: Compliance 
with the National Environmental Policy Act 
is required in order to analyze the cumulative 
environmental impacts and ensure that significant 
impacts are mitigated.

Elected Officials 
yy VA Government Briefing: Will there be 

partnerships with other organizations for 
recreational and leisure activities on-campus?

yy LA Mayor Garcetti Briefing: Mayor’s office is 
strongly supportive of direction of providing 
permanent supportive housing. Need enhanced 
use lease authority, 75 year leases. Need support 
services authority

yy LA Mayor Garcetti Briefing: Existing leases – 
campus deeded to Veterans and will be used for 
Veteran direct benefit. Veteran centric activities 
will be on the campus, Non Veteran centric 
activities will not be on the campus

yy LA Mayor Garcetti Briefing: Master Plan process 
will help inform leases moving forward. City would 
like to be notifies of direction on leases

yy LA Mayor Garcetti Briefing: What is the status of 
legislation? We are very interested in supporting. 
We need enhanced use lease authority. We need to 
look at what services will be provided

UCLA

Veterans Service Organizations
yy Old Veterans Guard: UCLA is spending hundreds 

of thousands of dollars, if not millions, to rebuild 
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their baseball diamond while thousands upon 
thousands of homeless Veterans live on the 
dangerous streets of Los Angeles.

Community Groups 
yy West Los Angeles Neighborhood Council: What 

will happen to the UCLA baseball diamond?
yy West Los Angeles Neighborhood Council: What is 

UCLA’s role in the Master Plan?

Process Questions

Community Groups 
yy West Los Angeles Neighborhood Council: How is 

the Master Plan team documenting this feedback?
yy Brentwood Community Council: Will the data 

assembled be available online? Will VA accept 
input from the community continuously over the 
years?

yy West Los Angeles Neighborhood Council: Is the 
meeting being recorded? Is someone taking 
notes?

Elected Officials 
yy VA Government Briefing: What is the exact 

process with the Master Plan?

yy VA Government Briefing: How will the project be 
phased?

yy VA Government Briefing: Establish goals, existing 
conditions

yy VA Government Briefing: Parallel process of 
operational and physical study

yy LA Mayor Garcetti Briefing: Copy of EUL language

Miscellaneous

Veterans Service Organizations
yy VSO Coalition: Continuance of the implementation 

is important – should be a committee to be the 
watchdog

Community Groups 
yy Brentwood Community Council: What makes VA 

Master Plan team think that this Master Plan will 
be successful?

yy Brentwood Community Council: What is the actual 
Master Plan? 

yy Pacific Palisades Community Council: Will there 
be requirements (i.e. drugs, mental health) for 
Veterans to stay in permanent housing? 

yy West Los Angeles Neighborhood Council: The 
Veterans Park Conservancy Group are developers 
who are trying to steal the land.

yy West Los Angeles Neighborhood Council: HUD-
VASH housing steers the Veterans far away from 
the campus and they can’t get to the campus.

yy West Los Angeles Neighborhood Council: VA 
should not be using Veterans property and 
profiting from it.

yy West Los Angeles Neighborhood Council: There is 
no system where low-income housing must go to 
the Veterans.

yy Westwood Community Council: The bird 
conservatory for Veterans should be continued.

yy Westwood Community Council: Will the MTA be 
involved in any capacity?

yy Westwood Community Council: What will happen 
to the campus if we don’t “clean-up” the campus of 
drugs?

Elected Officials 
yy VA Government Briefing: Will this Master Plan for 

the West LA VA affect the Sepulveda VA? 
yy VA Government Briefing: Will the facilities in other 

counties near Los Angeles be used for transitional 
housing? 

yy LA Mayor Garcetti Briefing: Review the Brentwood 
Community Plan, San Vicente Corridor Plan for 
land use concepts that should complement the 
Master Plan.
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Recommendations
yy As the project move into the next phase, outreach 

to stakeholders should focus on and communicate 
answers to key questions related to the scope of 
the project (i.e. number of Veterans potentially 
housed, specifications related to land use), if these 
details are not available, clarity about when they 
will become available and what type of feedback is 
desired at the next stage would be helpful.

yy Stakeholders from areas throughout LA County 
and even Ventura County are interested in 
participating in the Master Plan process. To 
make the sheer size of the target audience more 
manageable, seek help from elected officials 
and community leaders to help with information 
sharing. Empower and equip them with sufficient 
information to present key data and obtain 
feedback. 

yy Adhere to the best practice of providing no less 
than two weeks notice for meetings and events.

yy Provide key data points on the project website, 
continue gathering stakeholder contact 
information and  respond to stakeholder inquiries 
online and via hotline. 

yy Conduct meetings in an open-house format 
to allow for information sharing and enhanced 
dialogue.

yy Provide updates to key stakeholder groups via 
presentations on a quarterly basis and via bi-
weekly emails at minimum.

yy Organize a campus tour and individual briefings 
with media throughout the project area so they 
can help spread the word.

yy Provide a feedback loop with stakeholders, 
provide a report back of comments gathered, and 
present online in a visual and searchable format.

yy Keep all VA internal stakeholders up to speed 
about project milestones.

Recommendations
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MEETING MINUTES  
 
SUBJECT:  Community Kick Off  
Meeting Date:   June 23, 2015 
Meeting Time:  6 pm to 8 pm 
Location:   VA WLA Wadsworth Theatre 
Project:   Urban Master Plan 
Project Number:   VA101CFM–P-0043  
 
Panel Participants: 

Name Title Contact 

Marie Weldon VA Director Pacific Healthcare Network Marie.Weldon@va.gov 
Michael Murphy Acting Director VA GLA 310.478.3716 
Vincent Kane Director Department of Veterans Affairs Vincent.Kane@va.gog 
Cynthia Keeffe Project Director - HOK Cynthia.Keeffe@hok.com 
Steve Morton Planning Director - HOK Steve.Morton@hok.com 
Willie Nishizawa Landscape Architect - HOK Willie.Nishizawa@hok.co 
Andrea Campbell Community Outreach - Consensus Andrea.Campbell@consensusinc.com 
Chris Neale Veteran Housing – The Core Companies chris@thecorecompanies.com 
Michael Zari Walsh Construction mzari@walshgroup.com 
Donald Wetzel Walsh Investors dwetzel@walshgroup.com 
Karen Wise Behavioral Health - Anka kwise@ankabhi.org 
Jason Smith Environmental Assessment – Castle Rose jason@castle-rose.net 
Diana Skidmore Traffic Studies – Crain and Associates dskidmore@crainandassociates.com 
Robert Chattel Historic Preservation – Chattel  robert@chattel.us 
Steve Downs Civil – Michael Baker International sdowns@mbakerintl.com 
Ian Slight Cost Estimator – Saylor islight@saylorconsulting.com 
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The purpose of this session was to introduce the Urban Master Planning Team. 
 

Item Discussion Action 

1  • Introductions of the offices of: Senate, Congressman/woman, State 
Senators, Assembly members, LA County Supervisors, LA Mayor, LA 
City Council, Dr. Jonathan Sherin, Matt Collier 

• Pledge of Allegiance 
• Rules of the Evening: Be polite and courteous, speak one at a time, 

no personal information revealed 
• Introduction of VISN 22 Director Marie Weldon 
• Introduction of Acting Director GLA Michael Murphy 
• Introduction of Director Vince Kane – provided an overview of the 

action the VA is taking to address homeless issues announced award 
of Urban Master Plan to the HOK/Walsh/Core Team 

Information 

2  • Introduction of Cynthia Keeffe – HOK 
o Thanked Veterans for their service and making sure they are 

a part of the process 
o Explained how the process will unfold with opportunities for 

housing, health, and social components 
o Explained that each Team Member has experience with the 

WLA Campus 
o Introduced the HOK Design Team – Steve Morton and Willie 

Nishizawa 
o Introduced the Walsh Team – Michael Zari and Donald 

Wetzel 
• Introduction of Karen Wise - Anka 

o Explained their experience with behavioral health for 
Veterans 

o Their role is to advise and provide input for the design to help 
benefit Veterans 

• Introduction of Robert Chattel - Chattel 
o Explained their experience on the WLA campus and role 

providing historical input for the urban design 
• Introduction of Jason Smith – Castle Rose (SDVOSB) 

o Explained that their role is to determine any environmental 
impact with the new urban design 

• Introduction of Andrea Campbell - Consensus 
o Their job is community outsource – to find ways to engage 

entire community, including Veterans, campus neighbors, 
and interested parties 

• Introduction of Steve Downs – Michael Baker International 
o Explained they would be responsible for the archival civil 

scope and input to the Urban Master Planning Team 
• Introduction of Diane Skidmore – Crain and Associates 

o Responsible for traffic and parking studies 
o Experience on the West LA campus, Healthcare and VA 

facilities 
o Existing Space Utilization Plan provides all parking 

information and they will be updating changes to the existing 
Plan 

• Introduction of Hinman – Physical Security (WOSB) 
o Not represented at this meeting 

• Introduction of Ian Slight – Saylor Consulting (DVBE) 
o Will be responsible for the cost estimating 

Information 
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• Cynthia Keeffe – HOK 
o The Team is not starting this project with any preconceived 

ideas 
o There will be community meetings each month 
o A live video stream will be available 
o Several meeting with key Stakeholders – Veterans are the #1 

Stakeholder 
o Visioning sessions – what is the vision of the Veteran for the 

campus 
o What services are needed 
o What is the population of the Campus 
o Develop an operational program – what type of housing is 

needed 
o Integrate services on Campus 

 Home Health 
 TeleHealth 
 Primary Care 
 Acute Care 
 Emergency Department 

o Identify goals – filter decisions for final Master Plan 
• Steve Morton and Willie Nishizawa – HOK 

o Discussed the master planning process – 6 stages of work 
for basis of decisions 

 Work Stage 1 – Project Initiation and Kick Off, 4 
weeks 

 Work Stage 2 – Data Collection, Site Visit and Site 
Analysis, 4 weeks 

 Work Stage 3 – Master Plan Frameworks and Case 
Studies, 3 weeks 

 Work Stage 4 – Preferred Master Plan and 
Diagrams, 3 weeks 

 Work Stage 5 - Final Master Plan and Diagrams, 2 
weeks 

 Work Stage 6 – Final Master Plan Report, 1-2 weeks 
• Donald Wetzel and Michael Zari - Walsh 

o Discussed the goals of enhanced use lease approach 
 Get the money for 150 units as in initial start 
 Build the affordable housing – permanent long term 

housing 
 75 year lease 
 Will help decide the number and type of units to be 

built 
 There is an assumption that legislation will be in 

place to move forward 
 Will explain the complexity of the financing, 

understanding the goals 
 Will be a public/private collaboration 

• Cynthia Keeffe – HOK 
o Thanked everyone, introduced Michael Huff who led 

questions and comments  
3  • Michael Huff – Communications for VA 

o Started the list of participants that wished to speak 
• John Keaveny 

o Campus is a dark place to come, wants the Chapel to be the 
first item refurbished 

o 3,000 Veterans need permanent housing 
o Self-sustaining community 
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o Does not like the enhanced lease 
o Wants Veterans to have veto power on all items 
o Job program 

• Earl Grissiom 
o Church must be a priority 

• Joe Adaminski 
o Who is the veteran community? Individual vets? Service 

groups? 
 Vince Kane responded – all of the above, feedback 

from everyone and relayed back to everyone 
o Get the Veterans off the street 

• Mike McClain 
o Chapel is very important 
o He was homeless, can relate to the Vets out there 

• John Aaron 
o Disturbed by the lack of emergency housing, food and 

healthcare for Veterans 
o Why not have temporary facilities now? 
o Enhanced use lease could be illegal 

• Aretta Gottke 
o Inclusion is key 
o Need to have women, single parent families input 
o No sense of trust yet, need actual engagement from teams 
o B209 is seriously problematic for wheelchair people 
o Teams should think about hiring Veterans 
o Communication 

• Elizabeth Shaddix 
o Swimming pool for water therapy 
o Safety – lights, emergency phones, etc 

• Francisco Juarez 
o Applauds the team that has been put together 
o Veterans need to be included, want to be at the table 
o Veterans are all together on this project 
o Veterans Board of Governors should oversee the process 

• Ernie Hilger 
o The land must be used for Veterans as intended 
o Annenberg Paper – design team needs to review 
o Ask the Veteran – practical common sense issues that the 

Vet faces 
o Thick out of the box 
o To Jason Smith – are you aware of the oil being pumped on 

this campus? Get educated. 
• Ernest Cowell 

o Hearing questions to the panel, but no answers 
o All talk, no action 
o Where did all the lease money go from car rental, bus rental, 

etc? 
 Vince Kane responded – VA is addressing leases, if 

not part of the master plan they will be leaving. It is 
process 

• Mitchell Martin 
o Accessibility is non-existent on the Campus now 
o Issues not related to the Urban Master Plan 

 Vince Kane responded – We say Veterans first, but 
opportunities get missed 

• Watson 
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o Issues not related to the Urban Master Plan 
 Vince Kane responded – Will be addressed first thing 

in the morning 
• Charlotte  

o Nothing about immediate relief housing for the 
homeless/disabled 

o Veteran owned contractor should do the project building 
o What is the timeline? 
o Issues not related to the Urban Master Plan 

 Vince Kane responded – Tonight was to introduce 
the Team, not go thru problems of the homeless 

• Michael Gannon  
o More Veterans involved in the process 
o Veterans hired by Team 
o Look into the Helmets into Hardhats program 

• Robert Rosebrock  
o Issues not related to the Urban Master Plan, referred to VA 

personnel 
• Salvatore Grammatico 

o Make an environmental impact study 
o Address nuclear dump 
o Address homeless problem as a whole 
o Money should go to VA, not a developer 

• Vince Kane - VA 
o Heard loud and clear that VA needs to address the urgency 

of the homelessness 
o Tonight was to make introductions and start the process 
o Thank you for coming 

 
 

  • Attendees 
o Community Members (117) 
o Veterans (10) 
o Elected Official Staff (12) 

• Speakers 
o Community Members (18) 
o Veterans (10) 

 

 
    
 
 
END OF DISCUSSION 
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MEETING MINUTES  
 
SUBJECT:  Community #2 meeting  
Meeting Date:   July 23, 2015 
Meeting Time:  1:30 pm to 3:30 pm 
Location:   VA Sepulveda Campus 
Project:   Urban Master Plan 
Project Number:   VA101CFM–P-0043  
 
 
 
The purpose of this session was to introduce the Urban Master Planning Team and listen to the Community 
comments, questions, concerns and input. 
 

Item Discussion Action 

1  • Introduction of the Master Plan Team 
 Vince Kane, VA 
 Jon Sherin, Plaintiff Representative 
 Dr Dean Norman, VA 
 Michael Huff, VA 
 Cynthia Keeffe, HOK 
 Michael Murphy, VA 
 Theresa DiMaggio, VA 
 Charles Green, VA 

• Michael Murphy introduced himself as the acting director of the GLA 
system, explained what the campus is doing for the homeless – open 
B209 and B257, making it easier to get help 

• Vince Kane explained what the VA is doing for the homeless 
 Street outreach 
 Transitional housing 
 The desire to get everyone into permanent housing 
 Addition of bridge / emergency beds 

• Jon Sherin explained the new VA outlook, the new direction GLA is 
moving. The collaboration of VA and local housing agencies and the 
chance to give Veterans education legal information, etc 

• Cynthia Keeffe explained the Master Plan process 

Information 

2  • Opened up the floor for comments and questions from the 
Community 

 How will the VA help with permanent move in – bad credit, 
etc? 

o Vince response: VA is helping with deposits, getting 
legal resources to help 

 How will the VA maintain the Veteran after bringing them off 
the street, what will keep them from ending up back on the 
street? 

o Vince response: VA has added employment 
specialists to the team 

 How will you get young Veterans out of the campus housing, 
support? 

o Vince response: Education, training, recreation 
o Dr Norman response: Medical services, yoga, etc 
o Jon response: VA must create opportunities for the 

Veterans – not just services or training 
 What is the percentage of Veterans hired by the VA? What is 

Information 
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the oversight of the service organizations? 
o Vince response: 30% overall Veteran employees, 

service providers do not get paid until service is 
rendered 

 Is the best way to engage with the Master Plan team the 
open house? 

 What are some of the educational programs going to be, 
Masters etc. 

 Need more Veteran centers on college campuses 
o Charles response: VA has an outreach program for 

all college campuses 
 Landlords need to respect the Veterans money 
 Actors Veterans Action Alliance 

o Acting for suicide prevention 
o Outreach to homeless 

 Clear the field of non-profit services that are not performing. 
Should have legal services collaboration with UCLA, USC, 
etc. like the medical side of the VA 

 Provide safe housing for women away from other population 
 Female Veterans need help – treat the women Veteran 

differently from other Veterans. Women need tailored specific 
treatment 

 VA needs to prepare out coming Veterans better 
 Where is the money, reports ect. For the non-profits? 

o Vince response: Grant program has oversite by VA 
 Why not help the Veteran before they are homeless? 

o Vince response: VA is building support systems to 
keep Veterans from being homeless 

 Are there after hours services available? Is there a way to 
match homeless Veterans without identity paperwork to 
someone that can help? Is there some way the Veteran can 
get help doing resumes – access to computers etc? 

o Dr Norman response: There are people and phone 
numbers available. The welcome center will be 24/7 
and the outreach has been ramped up 

 Create a way to get ALL Veterans to come to the campus. 
Engage brands like Gold’s Gym, USAA, etc. Provide co-
lofting facility 

 How can the community / neighborhoods help? 
o Vince response: talk to your Representatives, etc 

  • Speakers 
 Community Members (12) 
 Veterans (10) 

 

 
    
 
 
END OF DISCUSSION 
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MEETING MINUTES  
 
SUBJECT:  Community #3 meeting  
Meeting Date:   August 20, 2015 
Meeting Time:  6 pm to 8:30 pm 
Location:   El Monte 
Project:   Urban Master Plan 
Project Number:   VA101CFM–P-0043  
 
 
 
The purpose of this session was to introduce the Urban Master Planning Team and listen to the El Monte 
Community comments, questions, concerns and input. 
 

Item Discussion Action 

1  • Charles Green introduced key dignitaries and the Master Plan Team 
 Andre Quintero, Mayor 
 Hilda Solis, LA County Supervisor 
 Ruth Wong, LA County Department of Veterans and Military 

Affairs 
 Danielle Hannel, Homeless Services 
 Michael Murphy, GLA 
 Vince Kane, VA 
 Jon Sherin, Plaintiff Representative 
 Cynthia Keeffe, HOK 

• Michael Murphy welcomed everyone, introduced his staff members 
that were attending the meeting 

• Andre Quintero spoke about honoring Veterans 
• Hilda Solis spoke about homeless Veterans, the San Gabriel 

Veterans and what LA County is doing for the Veterans 
• Ruth Wong spoke about what the county Veterans and Military Affairs 

does for Veterans and their families 
• Danielle Hannel spoke on continuum of care for Veterans, ending 

homelessness 
• Jon Sherin spoke about the VA changing how they take care of the 

Veteran, everyone must participate in the process 
• Vince Kane introduced the Master Plan process and what the VA is 

doing to revitalize the Campus 
• Cynthia Keeffe explained what the Master Plan is and how HOK is 

engaging the community and Veterans 

Information 

2  • Opened up the floor for comments and questions from the El Monte 
Community 

 How can service organizations get lists / names of homeless 
to the VA? 

o Danielle gave speaker her name and number 
 The problem with the Master Plan is we don’t live in West LA, 

we live in the San Gabriel Valley 
 The Master Plan team has their hearts in the right place – 

how do the Veterans get to the services? 
 What are the entities involved in the Master Plan? 
 What are the checks and balances for the Master Plan? 
 Have you reached out to the Veteran organizations? 

o Vince response: Team has met with all Veteran 
organizations in reference to the change in the VA 

Information 
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 Why are there no Veteran owned entities involved? 
 The Veterans here do not have the UStream like Brentwood 

to view the meetings and plan progress 
 Thank you for taking Veteran ideas for the Master Plan – 

make campus only for Veterans and closed to neighboring 
communities 

 Veterans want all the west side amenities brought to the San 
Gabriel Valley 

 VSO wants to continue their influence after the Master Plan is 
complete 

 VA Long Beach and GLA need to communicate better 
 Outside providers are not giving good care 

o Vince response: An audit will be  done to make sure 
all providers give the Veterans quality care 

 Veterans care needs to be the start of this change process – 
the VA medical system is broken 

 Does UCLA get to keep the ballpark? 
 How many on the panel are doing outreach? 

o Vince response: The team is doing outreach every 
day 

 How is the VA going to bring the Veterans in for Housing? No 
services are available late night and on weekends 

o Vince response: The VA is ramping up to have bridge 
/ emergency housing 24/7 

 Veterans need resources in the San Gabriel Valley 
 VA should be 24/7 – being homeless on the weekend is a 

bad thing 
 Partner with Metro to let Veterans use empty seats to get to 

West LA 
 As long as the pattern of mistrust exists, nothing will change 

o Vince response: Understood, hopefully moving 
forward, the trust can be rebuilt 

 Need housing for women, women with children, families with 
children, programs to put Veterans back to work, get 
Veterans certification for skills (electricians, construction, etc) 

 How do you get people to respond to calls at service 
organization? 

 Will there be an arts program in the Master Plan? A gallery 
for Veterans to show their artwork 

o Cynthia response: It is up to the Veterans if they want 
to have art programs and galleries to show their work 

 What will the policy be for visitors to the campus visiting 
Veterans living there? 

 Veterans need housing in El Monte 
 Veterans must get involved 

  • Speakers 
 Veterans (24) 
 Community (1) 

 

 
    
 
 
END OF DISCUSSION 
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MEETING MINUTES  
 
SUBJECT:  Community #4 meeting  
Meeting Date:   September 17, 2015 
Meeting Time:  4:30 pm to 6 pm 
Location:   Long Beach 
Project:   Urban Master Plan 
Project Number:   VA101CFM–P-0043  
 
 
 
The purpose of this session was to introduce the Urban Master Plan to Secretary McDonald and receive 
comments, questions, concerns and input. 
 

Item Discussion Action 

1  • Private Meeting with Secretary McDonald, Marie Weldon, Dan 
Sweinton, John Dozois, Jon Sherin, GLA and HOK team members 

• Cynthia Keeffe briefed the Secretary on the Master Plan status and 
the plan to complete the submittal 

• Secretary McDonald responded with the following comments: 
 The relationships with UCLA and USC are very important 
 For all Veterans, a one-stop shop for all information is 

essential 
 The Master Plan should have several mission statements 

 Medical 
 The Disabled 
 The Homeless 
 Etc 

 UCLA medical is critical, USC to perhaps add more to the VA 
in the future 

 Research 
 Students becoming VA Residences 

 How much of each kind of housing does the VA need? 
 Include all of the VA entities in the report; Health, Benefits, 

Cemetery, etc. 
 The plaintiff partners are equal partners with the VA – HOK 

must engage them in the process 
 Veterans can teach at Brentwood School / Brentwood School 

can teach Veteran children 

Information 

2  • Town Hall starts with Rich Beam hosting 
• Louise Oliver welcomed everyone and explained what Century 

Villages at Cabrillo is about 
• Brian D’Andrea discussed the collaborations with others that help the 

Villages work 
• Brenda Threatt spoke on the collaborations that will help the 

homeless Veteran. US Vets is a one-stop shop organization 
• Long Beach Mayor Robert Garcia thanked the VA for helping the City 

of Long Beach with the homeless population 
• Sarah Mahin reported on the progress on ending Veteran 

homelessness in LA County 
 300 Veterans off the street each month 
 Collaborations being used 
 Bridge housing 
 Community entry events 

Information 
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 Stand down scheduled 
 Using data to ensure best resources are being used 

• Peter Lynn discussed the continuum of care – getting everyone 
connected to the people that can help. Targeting ineligible Veterans 
so they can receive housing 

• Secretary McDonald spoke about the Los Angeles homeless Veteran 
help is key to helping the entire country with the Veteran 
homelessness 

 5 Strategies for improvement 
 Provide a better Veteran experience 
 Provide a better employee experience 
 Improve internal support services 
 Change the culture 
 Strategic partnerships 

• Greg Spiegel reported about the LA Mayor’s office working to help 
end homelessness for Veterans 

 3 • Opened up the floor for comments and questions 
 How can you let the public know the VA is working and 

helping the Veterans, stopping the negative publicity that is 
occurring? 

 Help women Veterans to have their own space and be 
respected, better privacy for housing 

 Once Veterans are in the programs, they are neglected 
 Dental care is non-existent. Why won’t anyone help with 

dental care? 

Information 

 
    
 
 
END OF DISCUSSION 
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MEETING MINUTES  
 
SUBJECT:  Community #5 meeting  
Meeting Date:   October 7, 2015 
Meeting Time:  6 pm to 8 pm 
Location:   VA West LA 
Project:   Urban Master Plan 
Project Number:   VA101CFM–P-0043  
 
 
 
The purpose of this session was to introduce the Urban Master Planning Team and listen to the Community 
comments, questions, concerns and input. 
 

Item Discussion Action 

1  • Charles Green introduced key dignitaries and elected official 
representatives 

• Paul Brockelman was introduced as the new interim Director of GLA 
• Cynthia Keeffe and Brian Jencek (HOK) presented the update to the 

Master Plan 
 Cynthia thanked everyone that engaged and supported the 

planning effort 
o Veterans 
o VISN 22 
o GLA 
o Vince Kane 
o Jon Sherin 

 Cynthia reintroduced the Master Plan Team 
 Cynthia discussed the process of gathering information for 

the Master Plan and the next step implementations needed to 
move forward 

 Brian discussed the final Master Plan planning and design 

Information 

2  • Opened up the floor for comments and questions from the Veteran 
Community 

 Impressed that the Plan has included everything the 
Veterans wanted 

 What happens with the Ball Park and Chapel, etc? 
o Vince Kane response – all venues are being 

discussed and do not have anything to do with the 
Master Plan 

 What building will be used for disabled Veterans? 
 Be sure to follow ADA, run shuttles 6am to 10pm, use 

disabled feng shui, use golf carts for shuttling 
 Are women Veterans being asked for input? 

o Cynthia Keeffe response – women organizations 
have been consulted 

 Excited about input being used from Veterans and their 
families 

 What happens after HOKs contract is over on October 15? 
o Vince Kane response – the Plan will be available for 

public comment and then implemented depending on 
legislation 

 All Representatives should not back Senator Feinstein’s bill 
 How is the VA going to get all Veterans a copy of the Plan 

Information 
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and let them comment? 
o Vince Kane response – Federal website, VA will let 

the Veterans know when it is available by websites 
and print material 

 Would like to see the Ball Pak and Golf Course stay 
 No place for art in the Master Plan program. Build a space for 

art 
 Open the gate at Constitution 
 Will the Veterans living in tents be welcome on the campus? 

o Vince Kane response – outreach to homeless is 
ongoing 

 UCLA statement – UCLA has been part of the VA for 70 
years, they want to continue working with WLA. Written 
statement available from Vince Kane 

 Will the dog park, golf course, etc be available to non-
Veteran people? 

 There needs to be a place to meet for non-housed Veterans 
that would like to use the facilities – theater groups, 
musicians, etc 

 Why can’t Veterans have space for religious / spiritual 
services of choice? 

 HOK has done a great job of graphics, but they are not 
addressing the Metro station 

 Employees could live on campus, cut down on traffic 
 HOK has done an amazing job at including all Veterans 
 Veterans should run programs – get funding directly – they 

should have a governing advocate group to make sure 
Veterans are heard 

 When is the lease of the oil company going to be vacated? 
When can the columbarium be built? 

 Why won’t the VA make Brentwood School give back the 
land with the tennis courts, track, etc. They have no Veteran 
partnership 

 Why not access at San Vicente? 
o Cynthia Keeffe response – Master Plan recommends 

controlled access points at all entrances 
 Why isn’t the VA communicating with the Veteran – let them 

know what is happening on campus 
 What is the construction thought for transitional housing? 

What are the temporary ideas? 
 The VA needs a better phone system, better patrols at 

smoking areas 
 The campus staff does not respect the Veterans 
 Aquatic facilities are fantastic for healing, indoor and outdoor 
 Provide gardening, fruit trees – enough to feed the entire 

campus 
 Will Lot 29 be built upon? 
 Westside Motorcycle Academy would like to stay on campus 
 Consider mental state of Veterans when deciding on campus 

access 
 Who is in charge of running programs? 
 What accommodations will be made for religious meetings? 

  • Speakers 
 Veterans (29) 
 Community (2) 

 

 
 END OF DISCUSSION 
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MEETING MINUTES  
 
SUBJECT:  Plaintiff meeting  
Meeting Date:   June 17, 2015 
Meeting Time:  12 pm to 1 pm 
Location:   Los Angeles 
Project:   Urban Master Plan 
Project Number:   VA101CFM–P-0043  
 
 
 
The purpose of this session was to introduce the Urban Master Planning Team and listen to the Plaintiff’s 
comments, questions, concerns and input. 
 

Item Discussion Action 

1  • Room Introductions of each Team member and Plaintiff Group 
• JLL Scope: 

 BURR and capital asset management 
 Support HOK team, QA role – vetting VA information 

• Stakeholders: Veteran centric VA, what are the efforts 
 Homeless Veterans with disabilities, how do we listen? 
 Who are the decision makers? 
 Talk to current lease holders 
 Align opportunities and constraints, does it align with 

opportunities 
 Fix this problem, authorized by Secretary McDonald 
 Prop 41 funding cycle 
 Projected needs for Veterans, homeless Veterans, female 

housing 
 Stakeholders within the VA and outside of VA 
 EUL is not legal on the campus, scenarios must address 

change in legislation as well as no change 
 Authority to raise funds to restore structures 

Information 

  • Attendees 
 VA (10) 
 Plaintiff (7) 
 Consultants (4) 

 

 
  
 
END OF DISCUSSION 
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MEETING MINUTES  
 
SUBJECT:  VSO meeting  
Meeting Date:   July 14, 2015 
Meeting Time:  10 am to 11 am 
Location:   VA WLA B257 Welcome Center 
Project:   Urban Master Plan 
Project Number:   VA101CFM–P-0043  
 
 
 
The purpose of this session was to introduce the Urban Master Planning Team and listen to the VSO comments, 
questions, concerns and input. 
 

Item Discussion Action 

1  • Room Introductions of each Team member and all participating VSO 
members 

• Vince Kane introduced the process of the Master Planning 
• Vince explained that we are in the data gathering phase 

 Physical data 
 Veteran and stakeholder data and input 

Information 

2  • Introduction of Cynthia Keeffe – HOK 
 Cynthia explained how HOK is looking at the physical 

components of the site and design, not any of the legal items 
that are part of the settlement 

• Introduction of Abraham Mercado – Consensus 
 Abraham explained what Consensus will be doing during the 

Planning process 
o Website 
o Social media 
o Hot lines 
o Responsible for the Public Outreach  

Information 

3  • Opened up the floor for comments and questions from the VSO 
participants 

 Has money been set aside for the implementation of the 
plan? 

o Vince explained how the budget process works. 
Phases submitted to Congress for funding of each 
Fiscal Year 

 Needs to be a location of service organizations central to 
campus so Veterans can do a “one stop shop” for their 
questions and needs 

 Wayfinding is very important – need to keep Veterans from 
getting lost on the large campus 

 There is a need for long term care (24 hour nursing) near the 
Veterans home and support 

 Hoteling for families 
 The Planning Team needs to take into consideration using all 

the areas: Brentwood School, all recreation spaces, Salvation 
Army area, drilling zones 

 There is a need and want for a pool 
 Can there be affordable housing for Staff? The State Home 

cannot keep staff because of the high cost of living on the 
west side 
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 Permanent housing is a must 
 Housing for the disabled and chronic homeless housing is 

necessary 
 Veterans with no other choice of housing need to be included 

in on campus living 
 This land is for Veterans only – no place for civilians 

(Brentwood, UCLA, etc) 
 Veterans are in charge of their land – citizen soldiers 
 Need a women’s center on campus 

o Gender specific facilities 
o Far north quadrant would be a good place for the 

women’s area 
 Continuance of the implementation is important – should be a 

committee to be the watchdog 
 Educational / vocational services – certifications 
 Clothing – area for donations, retail space for display 
 Park settings with paths 
 Community gardens 
 Mini mall concept – farmers market 
 Entrance to campus should be welcoming and calming 

 
Remember the past – Plan the present – Enhance the future 

 
 

  • Attendees 
 Veterans (8) 
 VA (3) 
 Representative’s Staff (2) 
 Consultants (6) 

 

 
    
 
 
END OF DISCUSSION 











Rosebrock Meeting Minutes 
Date: July 17, 2015 
Location: West Los Angeles VA 

VA Greater Los Angeles Healthcare System  
Urban Master Plan 

VA Project Number: VA101CFM-P-0043 
Date: July 17, 2015 

 

 
    Page 1 of 1 

 

MEETING MINUTES  
 
SUBJECT:  Bob Rosebrock meeting  
Meeting Date:   July 17, 2015 
Meeting Time:   
Location:   VA WLA B500  
Project:   Urban Master Plan 
Project Number:   VA101CFM–P-0043  
 
 
 
The purpose of this session was to introduce the Urban Master Planning Team and listen to Bob Rosebrock and 
Ted Hager comments, questions, concerns and input. 
 

Item Discussion Action 

1  • Room Introductions of each Team member and Bob Rosebrock, Ted 
Hager 

• Bob Rosebrock made a few statements regarding his thoughts as a 
Veteran 

 There are more homeless veterans on the street than was 
killed in the Vietnam war 

 A soldiers duty is never done 
 It would be nice if the team could come to the 5th annual 

Summer Celebration on Aug 1, 2015 – Tribute to Vietnam 
Veterans 

• Bob Rosebrock expressed his ideas for the campus 
 Don’t restore old buildings, they look like asylums 
 The mansion on the south campus should be a grand space 

– restaurant, etc a place where Veterans can bring guests 
 Accessibility to the bus stops must be improved 
 Chapel restored, not the first thing, but part of the Master 

Plan 
 Welcome center at the front gate 
 A place for an eternal flame 
 B257 is not a good reception center, the building has bad 

history 
 Include a bed and breakfast style home by the meditation 

gardens for Veterans and families 
 Introduce a “big brother” concept for homeless Veterans to 

reach out to 
 Include a hospitality center to provide shower, bed, food, 

clothes 
 Need a sense of military 
 Gardens for Veterans to work 
 Focus on severely disabled and mental health of Veterans 
 Don’t leave anyone behind – bring Veterans to the campus 

Information 

  • Attendees 
 Veterans (2) 
 VA (3) 
 Consultants(3) 

 

 
  
 
END OF DISCUSSION 
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MEETING MINUTES  
 
SUBJECT:  Westwood Community meeting  
Meeting Date:   July 21, 2015 
Meeting Time:  7 pm to 9 pm 
Location:   Westwood 
Project:   Urban Master Plan 
Project Number:   VA101CFM–P-0043  
 
 
 
The purpose of this session was to introduce the Urban Master Planning Team and listen to the Westwood 
Community comments, questions, concerns and input. 
 

Item Discussion Action 

1  • Lisa Pinto introduced the Master Plan Team 
 Vince Kane, VA 
 Jon Sherin, Plaintiff Representative 
 Dr Sam Tsemberis, Housing First 
 Michael Huff, VA 
 Cynthia Keeffe, HOK 
 Abraham Mercado, Consensus 

• Vince Kane explained what the status is of the parts of the lawsuit 
• Cynthia Keeffe explained the Master Plan process 
• Jon Sherin explained how the VA needs the input from everyone to 

make the campus better 
• Dr Tsemberis discussed the Housing First Model 

 Since starting there has been a 36% reduction in 
homelessness nationwide 

Information 

2  • Opened up the floor for comments and questions from the Westwood 
Community 

 How many homeless veterans are in LA? 
 Include children, schools, recreation 
 Landscape / farming 
 Drop-in Center 
 Chapel restoration 
 Are supportive services part of the plan? 
 MTA stops 
 Have community involvement – professors, businessmen, etc 
 No long term leasing or selling land 
 Take the numbers off the buildings – have names instead 
 Better signage 
 Address the traffic 
 VA is not an island unto itself – community needs to be 

invited in, not just for the Veteran 
 Are you going to prevent access to the public? 
 Are you following the Davis Bacon Act? 
 VA should refocus on Veteran housing 
 Will there be construction next to neighborhoods? 
 Build kitchens 
 Include benches, water fountains 
 Provide trade training – plumbing, electrical 
 What is the funding? 
 Why are Veterans afraid to go on campus? 

Information 
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 Provide services for legal issues for Veterans 
 Will there be a large investment in infrastructure? 
 Are there wetlands? 
 Provide safety for women and families 
 Is there a Veteran court on campus? 
 Student Center – just like college 
 Rehab the old buildings 
 Enhanced Use – what does it mean? 
 Public Private Partnership – what does it mean? 
 Include a ware history museum 
 Use the Wadsworth and Brentwood Theaters 
 What is the use of Post Office, Ballpark, School? 
 History plaques at important areas 
 If drugs, etc are not cleaned up first, what will happen when 

more Veterans come on campus? 
 The homeless on perimeter need help 
 Get women help 
 Civilian caregivers need a place to learn the VA system 
 Training for caregivers 

 
    
 
 
END OF DISCUSSION 
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MEETING MINUTES  
 
SUBJECT:  West LA Neighborhood meeting  
Meeting Date:   July 22, 2015 
Meeting Time:  7 pm to 9 pm 
Location:   West LA 
Project:   Urban Master Plan 
Project Number:   VA101CFM–P-0043  
 
 
 
The purpose of this session was to introduce the Urban Master Planning Team and listen to the West LA 
Community comments, questions, concerns and input. 
 

Item Discussion Action 

1  • Lisa Pinto introduced the Master Plan Team 
 Vince Kane, VA 
 Jon Sherin, Plaintiff Representative 
 Dr Sam Tsemberis, Housing First 
 Michael Huff, VA 
 Cynthia Keeffe, HOK 
 Abraham Mercado, Consensus 

• Vince Kane explained what the status is on the parts of the lawsuit 
• Cynthia Keeffe explained the Master Plan process 
• Jon Sherin explained how the VA needs the input from everyone to 

make the campus better 
• Dr Tsemberis discussed the Housing First Model 

 Since starting there has been a 36% reduction in 
homelessness nationwide 

Information 

2  • Opened up the floor for comments and questions from the West LA 
Community 

 Provide VA loans so Veterans can buy their own homes 
 VA needs to hire Veterans coming out of college 
 Focus shouldn’t just be on single parent – many single 

women Veterans are living below poverty level 
 Is the campus changing policy of only clean and sober? 
 Where does the homeless data come from? 
 How will the VA prove they will do what they are saying they 

will do 
 Why is there not a VA representative on the neighborhood 

council. The council asked 10 years ago, VA said they could 
not participate. Just have a representative speak once a 
month 

o VA to respond with a point of contact 
 Need to do better outreach 
 What is the budget? 
 How many units will there be? 
 How can you keep the campus clean and sober and have 

regular Veterans housed there? 
 Don’t let UCLA use the land 
 Low income housing in the city should go to the Veterans 
 There are not very many Veterans at this meeting, are you 

listening to the Veteran? 
 Worried that the culture at the VA has not changed 

Information 
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 When will this plan take effect 
 It would be inhuman putting Veterans into tents or trailers – 

only thing worse is on the street in a cardboard box 
 What is the VA going to do with homeless Veterans today? 
 VA should put your Veterans on your property 

 
    
 
 
END OF DISCUSSION 
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MEETING MINUTES  
 
SUBJECT:  Pacific Palisades Community Council meeting  
Meeting Date:   July 23, 2015 
Meeting Time:  7 pm to 9 pm 
Location:   Pacific Palisades 
Project:   Urban Master Plan 
Project Number:   VA101CFM–P-0043  
 
 
 
The purpose of this session was to introduce the Urban Master Planning Team and listen to the Pacific Palisades 
Community comments, questions, concerns and input. 
 

Item Discussion Action 

1  • Lisa Pinto introduced the Master Plan Team 
 Vince Kane, VA 
 Jon Sherin, Plaintiff Representative 
 Michael Huff, VA 
 Cynthia Keeffe, HOK 
 Abraham Mercado, Consensus 

• Vince Kane explained what the status is on the parts of the lawsuit 
• Cynthia Keeffe explained the Master Plan process 
• Jon Sherin explained how the VA needs the input from everyone to 

make the campus better 
• Abraham Mercado discussed the outreach effort 

Information 

2  • Opened up the floor for comments and questions from the Pacific 
Palisades Community 

 Don’t play backroom politics 
 Is the VA working with the LA mayor? 
 What is the funding? 
 Use the existing buildings 
 Need to include the columbarium annex 
 Temporary housing – what is the plan? 
 Will any of the leases be extended? 
 How is the VA making the campus more interesting for 

younger Veterans? 
 What are the requirements for Veterans to be in the housing? 
 Will spaces be used for Veterans that are “non-focused” 

spaces? 
 How does the VASH voucher fit into the VA plan? 
 Should the community send homeless Veterans to non-

profits or the VA? 
 What is the status of Veteran records – what happens if the 

Veteran does not have their paperwork? 
 What are the protections for the surrounding communities? 

o Traffic 
o Additional people 

 Will there be dental services available? 
 Will the traffic study be complete before ground is broken? 
 Will the Master Plan be transparent? 
 Will the VA provide a point of contact for contacting VA for 

getting homeless off the street? 

Information 
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 Funding is also needed for non-veteran homeless 
 The VA will be missing a big opportunity if the community is 

not involved 
 
    
 
 
END OF DISCUSSION 
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MEETING MINUTES  
 
SUBJECT:  Brentwood Community meeting  
Meeting Date:   July 28, 2015 
Meeting Time:  7 pm to 9 pm 
Location:   Brentwood 
Project:   Urban Master Plan 
Project Number:   VA101CFM–P-0043  
 
 
 
The purpose of this session was to introduce the Urban Master Planning Team and listen to the Brentwood 
Community comments, questions, concerns and input. 
 

Item Discussion Action 

1  • Introduction of the Master Plan Team 
 Vince Kane, VA 
 Jon Sherin, Plaintiff Representative 
 Michael Huff, VA 
 Cynthia Keeffe, HOK 
 Andrea Campbell, Consensus 

• Vince Kane explained what the status is on the parts of the lawsuit 
• Cynthia Keeffe explained the Master Plan process 
• Jon Sherin explained how the VA needs the input from everyone to 

make the campus better 
• Andrea Campbell discussed the outreach effort 

Information 

2  • Opened up the floor for comments and questions from the Brentwood 
Community 

 How will this be funded? 
 What is the input you want from the Veterans? 
 Bring the meetings to the San Gabriel valley to talk to 

Veterans there 
 Is the VA working with all congressmen? 
 How is the VA updating people on the input from the 

community and Veterans? 
 Does the data gathering for operations end in October? 
 How will the confluence of number of Veterans be handled at 

the campus? 
 What can we do as a community? 
 Is the VA reaching out to outside Veteran groups? 
 Westside Food Pantry wants to expand their services moving 

forward with the new Master Plan 
 Provide nutrition classes 
 Is the VA providing space for single women with children? 
 What make the VA think they will be successful when others 

have not been successful? 
 How can the VA make the government make this happen? 
 What is going on with the EUL’s? 
 Has the VA gotten any push back from people not wanting 

homeless Veterans around? 
 Can the community build recreation places? 
 What is the maximum amount of people that can be housed? 
 Can the gates be reopened for the surrounding communities 

to use? 

Information 
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 If a Veteran has a RV, can there be a KOA type area for 
them to park? 

 If every community acts and brings in the Veteran homeless, 
we can end homelessness immediately 

 There is no information for these meetings on the campus 
 What is the need for fixing the chapel when people in the 

hospital can’t get care? 
 Community should volunteer and talk with the Veterans 
 Community wants to see the plan – how can they give 

feedback without seeing what is designed? 
 Is the VA looking to just take and not give back? Why can’t 

the community cut through the campus? 
 Will there be opportunity to give feedback on real plans? 
 Battle Buddy model is the best way to get homeless Veterans 

help 
 The closed gates are indicative of the VA closed mind set 
 This meeting is premature – there is nothing to respond to 

  • Speaker Participants 
 Westside Food Bank (1) 
 Veterans Advocacy Service (1) 
 Community member (5) 
 Veteran (1) 
 VA Volunteer (1) 
 San Gabriel Valley Veterans (1) 
 Old Veterans Guard (2) 
 Vet to Vet (1) 
 BCC (1) 

 

 
    
 
 
END OF DISCUSSION 
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MEETING MINUTES  
 
SUBJECT:  Homeless Summit meeting  
Meeting Date:   August 19, 2015 
Meeting Time:  1 pm to 3 pm 
Location:   Los Angeles  
Project:   Urban Master Plan 
Project Number:   VA101CFM–P-0043  
 
 
 
The purpose of this session was to discuss the VA campus Urban Master Plan with participants providing 
comments, questions, concerns and input. 
 

Item Discussion Action 

1  • 3 P concept, provide kennels for Veterans with pets 
• Make campus wheelchair accessible and bike friendly 
• Bike share system 
• The campus has slopes. Fix slopes to public transportation at 

Wilshire. Provide a bridge across Wilshire. Improve and increase 
internal shuttle bus service. Partner with providers who will provide 
services at low or no cost. Need to provide space 

• Provide community gardens, access to grow and make their own 
food. Provide for public art created by Veterans 

• Permanent supportive housing, most difficult to reach Veterans. How 
to create a safe environment where Veterans do not feel judged. 
Housing First model 

• New Directions, female program. Medical services for females are 
lacking. Need separate facilities. Women are surrounded by men in 
B500. Urgent care and ER, beds are not available for women, filled 
by men 

• Nurse transitional health. Need respite care in WLA for older 
Veterans. Need intermediate care facility for pot acute care short stay 
until Veterans can be placed at home or in permanent care situation 

• Network homeless coordinator. Green home model homes. Gap in 
housing for 55 to 75 year range. Need housing, but not ready for 
nursing home. Some monitoring available with green home model 

• LA campus already a community, keep a theme of safe and secure 
facility like on base. For many Veterans, being in the service was the 
safest time of their life. Parking, roads, open space should be 
considered. Neighborhood feeling needs to be enhanced with 
signage 

• Affordable housing developer, consider mixed use. Facilities for 
stores, low and fixed incomes with reduced cost structure for 
necessities 

• Outreach, first contact. Low income and GR income. Need life skills 
classes. Veterans move into housing and pitch tent in their living 
room. Need help understanding utility bills 

• GPD program. Flexibility to address changes in Veteran needs. 
Multipurpose facilities that can change over time 

• Building on campus focused on mental health services. Single point 
of contact. Too many hoops for Veterans to jump through become a 
barrier to receiving help 

Information 



 
 

Page 2 of 3 
 
 

• Move Welcome Center close to Wilshire, provide better signage and 
campus navigation 

• Library and computer lab 
• Post office for homeless to have their own mailbox / address (drop in 

center) 
• Provide showers and salons for Veterans who are preparing for 

interviews 
• Employment center 
• Partner with local community colleges to provide classes on campus, 

skills and trade workshop. Education and training center 
• West Side Food Bank envisions a wellness center and food pantry 

run by Veterans. Expansion of gardens to grow produce. Culinary 
training program, provide clubhouse restaurants. Make space for 
people to learn how to cook healthy 

• Provide a sports facility. Basketball hoops 
• Revitalize theaters on campus, outreach to Hollywood community to 

host writing, performance and theatrical opportunities 
• Incorporate covered bus and shuttle stops 
• HC provider perspective. Provide healthy food 
• Need a swimming pool for exercise 
• Khoi pond and Zen garden 
• New Directions, 2 housing facilities on Sepulveda, blended sobriety 

model not a high acuity model. It has transitioned as a housing first, 
high acuity model. Tough transition for VA community that is rules 
driven. HPAC has saved lives. Resources of VA combined with 
programs is a great opportunity. Masterplan should think big. Expect 
high acuity on the WLA campus. Provide HPAC unit 

• 95% men 5% women constraint with studio units. Think about 
modular units that can flex with changes on campus 

• Health and wellbeing. Veteran group concern about the campus 
being a safe place, a place of healing. Core concept of reintegration 
into society. Parts of the campus can be open parts can be closed. 
Need to change culture of VA police to address community housing 
standards not enforce VA regulations 

• Housing first model with lease structure. Need to understand 
financing structures 

• West side of campus are great locations to place women and 
families, less institutional 

• On Sepulveda campus, it is very hard for Veterans to get health food. 
No complaints from community off campus. Only complaints have 
been from staff on campus related to work flow. Downside of being in 
the middle of the campus is that it is a fish bowl. Constant rumors 
about behavior. Need to trace back to find the truth. Reality is that 
chronically homeless population do have issues and the VA needs to 
change their culture to expect and deal with realities 

• Keep Veterans in the middle of every conversation. Dialog between 
long time providers and Veterans 

• Implementing change that transforms a medical campus to a home is 
a long term activity 

• Free laundry facilities for Veterans. Opportunity and safe access to 
clean clothes 

• Space for DMH to be on campus so that there is an opportunity for 
Veterans who are not eligible for healthcare can find resources 

• Interconnectivity of rooms can provide flexibility 
• Childcare center with affordable childcare, also parent training 
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opportunities 
• Address transgender populations 
• Sports complex with pool, basketball courts, YMCA 
• Rehab facility with OT/PT for geriatric facility, Home health and aid 

services 
• Partner with rescue organizations to provide opportunities for 

Veterans to interface with animals 
• Provide wellness center for staff, after hours work out areas 
• Career development, training kitchen with multi use function, 

classroom 
• Transportation to and on campus. LBVA uses golf carts driven by 

Veterans transport visitors. Wonderful resource, Veterans feel useful. 
Make shuttle service ore user friendly 

• Art – have opportunities for Veterans to provide 
• Space for providers social security, DPP etc 
• Provide a dog park 
• Difficult for homeless Veterans to transition, provide a campground 

for temporary outreach 
 

 
  
 
END OF DISCUSSION 
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MEETING MINUTES  
 
SUBJECT:  Congressman Lieu meeting  
Meeting Date:   July 14, 2015 
Meeting Time:   
Location:   VA WLA B257 Welcome Center 
Project:   Urban Master Plan 
Project Number:   VA101CFM–P-0043  
 
 
The purpose of this session was to introduce the Urban Master Planning Team and listen to the Congressman 
Lieu Representatives comments, questions, concerns and input. 
 

Item Discussion Action 

1  • Room Introductions of each Team member and all participating 
Representatives 

• Abraham Mercado asked about stakeholder inclusion list 
• Janet Turner brought stakeholder reports with comments 

 Smaller group meetings with people that are key persons 
• Vince Kane recapped the process of the Master Planning 
• Vince explained that we are in the data gathering phase 

 Physical data, drawings, demographics, etc. 
 Community engagement 

o Elected officials 
o VSO’s, etc. 
o Web page 
o Social media 

 Roll out ideas 
• Jon Sherin asked how do we create an army to get all the information 

 Key town hall meetings 
 Spread the word to come and participate 

• Abraham Mercado asked if Congressman Lieu’s people can help get 
the word out about the Master Plan to key persons 

 Website – www.helphouseLAvets.com 
 Online tool kit so people can send information to others 
 Monthly meetings 

• Janet Turner went over upcoming community meetings in July that 
would be participating in the Master Plan updates 

• Cynthia Keeffe suggested creating a steering committee for the 
bridge between plan and implementation of the Master Plan 

 Janet Turner said there has been past community 
committees / advisory panels that worked, but who would 
decide which community persons will be on the panel 

 Vince Kane stated there would be not community committee 
for the design process or implementation. The team will 
document all feedback and use information as input to the 
design process 

Information 

  • Attendees 
 Representative’s Staff (2) 
 VA (1) 
 Consultants (4) 

 

 
 
END OF DISCUSSION 

http://www.helphouselavets.com/
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MEETING MINUTES  
 
SUBJECT:  LA Mayor meeting  
Meeting Date:   July 28, 2015 
Meeting Time:  10 am to 11 am 
Location:   Los Angeles  
Project:   Urban Master Plan 
Project Number:   VA101CFM–P-0043  
 
 
 
The purpose of this session was to introduce the Urban Master Planning Team and listen to the LA Mayor Office 
comments, questions, concerns and input. 
 

Item Discussion Action 

1  • Room Introductions of each Team member and LA Mayor Office 
• LA Mayor Office expressed information, concerns and ideas for the 

campus 
 How will the project be phased? 
 Establish goals, existing conditions 
 Parallel process of operational and physical study 
 Bridge housing, transitional housing on and off campus. 

Converting low barrier and low demand housing. 
Approximately 180 units converted to low demand. Right now 
approximately 750 Veterans living on campus 

 What is the goal for the number of bridge housing? 300 
bridge housing on and off campus 

 Housing First approach 
 Create a thriving community 
 Magnetic for Veterans 
 21st century VA 
 Mayor’s office is strongly supportive of direction of providing 

permanent supportive housing. Need enhanced use lease 
authority, 75 year leases. Need support services authority 

 Key decision makers – current Secretary of VA, State of 
California, Governor’s Office. Now an HCD entity, housing 
department 

 Existing leases – campus deeded to Veterans and will be 
used for Veteran direct benefit. Veteran centric activities will 
be on the campus, Non Veteran centric activities will not be 
on the campus 

Information 

 2 • Follow up information  
 Need numbers on low barrier demand beds on campus ideas 

for converting 
 Need number of permanent supportive housing goal on 

campus 
 What is the number of vulnerable Veterans? 
 Copy of EUL language 
 Prop 41 funding cannot be given to VA site without EUL 

authorization. Ask Vince Kane about conversations about 
Prop 41 – need written report 

 HUD special pvb, CalVet – aske Sara M 
 MHSA Prop 63 money? 
 Brentwood Community Plan, San Vincente Corridor Plan. For 
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land use concepts 
 If state or city money is used, does it trigger CEQA? 
 Masterplan process will help inform leases moving forward. 

City would like to be notifies of direction on leases 
 
  
 
END OF DISCUSSION 
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MEETING MINUTES  
 
SUBJECT:  Open House #1  
Meeting Date:   July 21, 2015 
Meeting Time:  1:30 pm to 4:30 pm 
Location:   VA WLA B257 Welcome Center 
Project:   Urban Master Plan 
Project Number:   VA101CFM–P-0043  
 
 
 
The purpose of this session was to introduce the Urban Master Planning Team and listen to the community 
comments, questions, concerns and input. 
 

Item Discussion Action 

1  • Open House Topic – Vehicular and Pedestrian Circulation 
 

 

 

2  • Discussions with community – questions, comments and ideas 
 The Pedestrian Tunnel under Wilshire is still there, condition 

is unknown – possible new path of travel 
 Metro Station Status is still unknown. The Metro preferred 

location on Wilshire has been sent to DC awaiting a 
comment from the Secretary of VA. John D. and Vince K. 
are going to  try and find out the status and give the Planning 
Team an update 

 Open up the gates at the east and west entrances, have 
guardhouse type entry 

 Include emergency call boxes 
 Include a community center in the Recreation Area 

 

Information 

  • Attendees 
 Veterans (1) 
 Community Members (3) 

 

 
    
 
 
END OF DISCUSSION 
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MEETING MINUTES  
 
SUBJECT:  Open House #2  
Meeting Date:   July 28, 2015 
Meeting Time:  1:30 pm to 4:30 pm 
Location:   VA WLA B257 Welcome Center 
Project:   Urban Master Plan 
Project Number:   VA101CFM–P-0043  
 
 
 
The purpose of this session was to introduce the Urban Master Planning Teams designs and listen to the 
community comments, questions, concerns and input. 
 

Item Discussion Action 

1  • Open House Topic – Opportunities and Constraints Mapping, 
Planners responded to comments and questions from open house 
attendees in response to exhibits shown 

 

 

2  • Discussions with community – questions, comments and ideas 
 Needs to be clear access on and off of campus for Veterans 

that live on campus 
 Basketball courts should be near the housing. Don’t make 

the Veteran go to a “recreation” area for everything 
 Redesign the road next to the Chapel, it is too close to the 

church and trucks have hit and damaged the edge of the 
church 

 The north end of the North Campus is too far for Veterans to 
walk to for recreation space 

 The Master Plan should be based on a net zero campus, 
focus on it being a healing center – include 

o Personal care 
o Housing 
o Vocational training 
o Garden 
o Bio-swales 
o Dense living area transitioning to vast meadow like 

areas 
o Native landscape 

 Discussed concept diagrams with stakeholders 
o Circulation diagrams including concepts of 

developing around green space,  moving parking to 
the edges of the campus and focusing internal on 
pedestrian and shuttle circulation 

o Access diagrams including concepts of gated /guard 
entrances at North campus.  Residents would have 
automatic or card access, non residents would need 
to demonstrate reason to enter VA property 

o Proposed MTA station location and alternate station 
location diagrams. 

o Phased development zones within historic overlay 
district 

o Immediate term housing solutions include bridge 
housing 

Information 
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o Short term options including renovation of existing 
buildings 205/208 and 156/157/158. 

o Short term options inkling proposed locations for 
new construction. 

o Mid and long term options for services and 
amenities 

 
  • Attendees 

 Veterans (1) 
 Community Members (12) 

 

 
    
 
 
END OF DISCUSSION 
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MEETING MINUTES  
 
SUBJECT:  Open House #3  
Meeting Date:   August 4, 2015 
Meeting Time:  1:30 pm to 4:30 pm 
Location:   VA WLA B257 Welcome Center 
Project:   Urban Master Plan 
Project Number:   VA101CFM–P-0043  
 
 
 
The purpose of this session was to introduce the Urban Master Planning Teams designs and listen to the 
community comments, questions, concerns and input. 
 

Item Discussion Action 

1  • Open House Topic – “Spine” Concept, Planners responded to 
comments and questions from open house attendees in response to 
exhibits shown 

 

 

2  • Discussions with community – questions, comments and ideas 
 Self-sustaining water catchment 
 Gated community – guarded gates 
 Keep out outside bicycles - non veteran pass thru 
 Don’t build a big wall around the property, it would feel like a 

POW camp 
 Find a way to get through the campus for the surrounding 

community 
 Have tags for campus residences on cars, bikes, etc. to get 

through the gated entrance 
 Pay a “toll” to get onto campus if you are not a Veteran 
 Veterans took a vote – Do not let community cut through the 

campus 
 Do not open the side gates 
 Have “Hubs” at certain intervals along the spine for 

restrooms, café, services i.e. pharmacy, etc 
 Remove Director’s housing at south campus use as 

homeless intake, condense services to one area 
 Need women’s area with security 
 Daycare center 
 At “Hubs” have veteran owned businesses – coffee shops, 

boutique shops, library, bowling, swimming, gym 
 Food pantry, clothes collection and distribution area 
 Recondition the chapel 
 Should this design center around the auto? 

o Change focus to pedestrian 
 

 Center for wellness / well being 
 Veterans to create a committee to put together a list of 

wanted items on the campus 
 Athletic complex 
 Print shop – communication among Veterans on campus 
 Improve access for Veteran in wheelchairs, etc. 
 Spaces for small building / community meetings 
 Retail elements 

Information 
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 Expand the commissary 
 

  • Attendees 
 Veterans (11) 
 Community Members (17) 

 

 
    
 
 
END OF DISCUSSION 







Open House #4 Meeting Minutes 
Date: August 11, 2015 
Location: West Los Angeles VA 

VA Greater Los Angeles Healthcare System  
Urban Master Plan 

VA Project Number: VA101CFM-P-0043 
Date: August 11, 2015 

 

 
    Page 1 of 1 

 

MEETING MINUTES  
 
SUBJECT:  Open House #4  
Meeting Date:   August 11, 2015 
Meeting Time:  1:30 pm to 8 pm 
Location:   VA WLA B257 Welcome Center 
Project:   Urban Master Plan 
Project Number:   VA101CFM–P-0043  
 
 
 
The purpose of this session was to introduce the Urban Master Planning Teams designs and listen to the 
community comments, questions, concerns and input. 
 

Item Discussion Action 

1  • Open House Topic – Access and “Neighborhood” amenities, 
Planners responded to comments and questions from open house 
attendees in response to exhibits shown 

 

 

2  • Discussions with community – questions, comments and ideas 
 Separate the men and women Veterans 
 RV hook ups 
 Bring in a Haz Mat team to check all toxic areas 
 Team should go to Skid Row 
 Open the campus to the community, don’t close the campus 

to surrounding areas 
 Add a driving range to the golf course 
 Better signage at campus entrances 
 Provide arts and crafts 
 Provide vegetable gardens 
 Bring the landscape character back to the original ravine 

planting 
 Address grey  water usage 
 Make all Veterans welcome, not just Veterans living on the 

campus 
 Design site so there is no access to outside community. No 

one can get on north campus unless you are a Veteran 
 Veterans are here for recovery – when they are ready to 

integrate, they will go into the community 
 Provide Veteran and caregiver housing 
 Provide areas of refuge “turn outs” for Veterans to rest at 

steep grades 
 There is no need for vocational services on campus. If 

Veterans are using the education benefits, they are not on 
campus 

Information 

  • Attendees 
 Veterans (11) 
 Community Members (19) 

 

 
    
 
 
END OF DISCUSSION 
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MEETING MINUTES  
 
SUBJECT:  Open House #5  
Meeting Date:   August 18, 2015 
Meeting Time:  1:30 pm to 4:30 pm 
Location:   VA WLA B257 Welcome Center 
Project:   Urban Master Plan 
Project Number:   VA101CFM–P-0043  
 
 
 
The purpose of this session was to introduce the Urban Master Planning Teams designs and listen to the 
community comments, questions, concerns and input. 
 

Item Discussion Action 

1  • Open House Topic – Housing, supportive services, activity nodes, 
Planners responded to comments and questions from open house 
attendees in response to exhibits shown 

 

 

2  • Discussions with community – questions, comments and ideas 
 Separate the men and women Veterans 
 RV hook ups 
 Provide vegetable gardens 
 Make all Veterans welcome, not just Veterans living on the 

campus 
 Design site so there is no access to outside community. No 

one can get on north campus unless you are a Veteran 
 Veterans are here for recovery – when they are ready to 

integrate, they will go into the community 
 There is need for vocational services on campus 
 Drop in / outreach camp located off of Constitution 
 Continuum of care applied to services and circulation 
 Greater controlled access on North Campus, less so at 

South Campus 
 Align housing types with population subgenres  
 Align housing financing options with housing types 
 Consider long term lease and purchase options to own home 
 Provide safe and secure areas for vulnerable population 

without the feeling of confinement  
 Provide one stop shop at Welcome Center near entrance to 

North Campus 
 Link North and South Campus with scheduled shuttle service 
 Improve connection between North and South Campus – 

pedestrian and vehicular 
 Vision: provide permanent supportive housing exclusively for 

the homeless Veteran 

Information 

  • Attendees 
 Veterans (13) 
 Community Members (25) 

 

 
    
 
 
END OF DISCUSSION 
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MEETING MINUTES  
 
SUBJECT:  Open House # 6  
Meeting Date:   August 25, 2015 
Meeting Time:  1:30 pm to 8 pm 
Location:   VA WLA B257 Welcome Center 
Project:   Urban Master Plan 
Project Number:   VA101CFM–P-0043  
 
 
 
The purpose of this session was to introduce the Urban Master Planning Teams designs and listen to the 
community comments, questions, concerns and input. 
 

Item Discussion Action 

1  • Open House Topic – Overall Concept, Planners responded to 
comments and questions from open house attendees in response to 
exhibits shown 

 

 

2  • Discussions with community – questions, comments and ideas 
 Enhanced pedestrian access 
 Kennel facilities for pets 
 Families – for Veterans with children 
 Options for housing for Veterans going to college 
 Offer internships 
 Harm reduction facilities 
 PX – reduced prices 
 Blue light 24/7 safety system 
 Improved lighting 
 Wheelchair charging stations 
 Signage needs improvement 
 Address most vulnerable first 

o Phase development to address the in need first 
 Address homeless first 

o Get homeless off the street now, let’s think about 
tents, rapid deployment dwellings, field showers 

 Campus needs to be welcoming 
o Visitor center / welcome center locations key, should 

be 24/7, near campus entry, campus map and 
orientation 

 Recognize alternative transportation 
o Homeless rely much more on bus and bicycle 

 Connectivity is critical 
o 4 gates with controlled access 

 Campus for Veterans, not cars 
o Regional garages, 2-5 min from units 
o 24/7 shuttle loop 

 Housing variety is key 
o Provide a range of housing types 

 Site restoration and remediation 
o “healing people and the land” 

 Distribute services 
o Clinics, commissary, library, computer lab, fitness 

center, restrooms 

Information 
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 Storytelling and sharing  
o Expression, connection, oral history – VA 

newspaper 
o History museum, interactive center 

  • Attendees 
 Veterans (27) 
 Community Members (43) 

 

 
    
 
 
END OF DISCUSSION 
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MEETING MINUTES  
 
SUBJECT:  Outreach and Communications Planning meeting  
Meeting Date:   June 24, 2015 
Meeting Time:  2 pm to 3 pm 
Location:   VA West LA  
Project:   Urban Master Plan 
Project Number:   VA101CFM–P-0043  
 
 
 
The purpose of this session was decide the outreach and communications that will take place for the duration of 
the Urban Master Plan project. 
 

Item Discussion Action 

1  • Debrief 
 Connect immediate need to Masterplan process which is 

future oriented 
 Separate homeless issues from Masterplan issues 
 Campus is enriched environment, focus on top percentage of 

high risk population, move to campus 
 Agenda, needs to put issue in context. Balance between 

update on what we are doing here and now in addition to the 
Masterplan process 

o Update legislative action, operational and services 
issues related to homelessness 

o Update progress on historical buildings, especially 
Wadsworth Chapel 

o Update on Masterplan 
 VA needs to have staff cover the town hall. Mental Health, 

Health Services and Prosthetics 
 Better communication about purpose of town hall 
 EUL – simplify message. Focus on housing and care needs 
 Explain what EUL is. One tool in the toolbox, communicate 

public private aspect. Need to be careful about how we 
describe financing, developing and building. Use examples, 
land is committed to Veteran care and will always be owned 
by Veteran Administration. Tie back to local properties, 
specific examples that show that leases can be good 

• Messaging 
 Stakeholders are diverse 
 Consensus will develop draft Q/A 
 Update staff at GLA 
 GLA stakeholders 

o Leadership 
o Medical Services 
o PACT Teams 
o Mental Health Services 
o Dietary 
o Security 
o Engineering 
o EMS 

 Veteran Groups stakeholders 
o Women 

Information 
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o Children 
o Disabled 
o Mental Health 
o Single 
o LGBT 

 Congress, State,, County, City stakeholders 
 Academic stakeholders 

o Matt Collier – special assistant to the Secretary 
to get contact information 

o UCLA – Sue Santon 
o USC – Anthony Hassan, Joe Beck, John Soffa 

 Local Neighbors stakeholders – Jon Sherin 
 Business Leaders stakeholders – Jon Sherin 
 Hold special event for media 
 Summer of Service – kick off week from today – Theresa 

DiMaggio will send details to Cynthia Keeffe (HOK). 
Focus on the good news. Theresa DiMaggio will talk with 
VA leadership 

 Veteran oriented event with food and drinks, work with 
VA to provide refreshments then follow up with meeting 

• Outcomes 
 Transparency 
 Feedback 
 Establish level of trust 
 Information from the Veterans 
 Go beyond the homeless, talk about the healthcare 

• B256 Welcome Center -  pip up and meeting space, traveling 
meeting space, B402, B500 Lobby 

• Data base management - Consensus 
 2 • Follow up information  

 Identify % of homeless Veterans who are most vulnerable 
 Marc Waddell will develop Q/A based information to be 

uploaded to website 
 Review Phil Thomas Masterplan 
 Why is this Masterplan different from past Masterplans, 

speaks to short term/mid term/long term 
 How do you restore trust? Actions need to follow the words 
 Develop short term solution and have Jon Sherin deliver, 

stand side by side with Veterans 
 Darci Palmer (CORE) will run point on the housing list 

 

  • Attendees 
 VA (6) 
 CONSULTANTS (5) 

 

 
  
 
END OF DISCUSSION 
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MEETING MINUTES  
 
SUBJECT:  B209 Residents Group meeting  
Meeting Date:   July 1, 2015 
Meeting Time:  5 pm to 6 pm 
Location:   VA West LA  
Project:   Urban Master Plan 
Project Number:   VA101CFM–P-0043  
 
 
 
The purpose of this session was to introduce the Urban Master Planning Team and listen to the B209 Residents 
Group comments, questions, concerns and input. 
 

Item Discussion Action 

1  • B209 Group expressed information, concerns and ideas for the 
campus, explained how their program works 

 Most of the residents came from B242 
 B209 is surrounded by dilapidated buildings 
 The whole place (campus) needs a change 
 B209 is an impressive building given the state of decay that 

other buildings are in 
 Thrilled not to have room mates 
 Residents like having a kitchen – they enjoy coming home 
 All of the residents are working on campus – laundry, shops, 

etc 
 B205 and B208 are in design currently. Looking for funding at 

eh beginning of the year. 18 months construction 
 Input about what is working and what is not: 

o John Dozois – labor of love. Proud of building 
o A pool would facilitate aqua therapy 
o Need full size refrigerators 
o Residents have been in the space for 1 month 
o Cell phone reception is very bad in B209, concrete 

structure – also need a cell tower on the campus 
o Need grocery store on site, no grocery within walking 

distance. Plan for B205 is to include a grocery store 
run by the Veteran canteen service 

o Would like more closet space, desk is wide, difficult 
to hang longer clothes. Plenty of drawer space, need 
more hanger space 

o Every bedroom should have a wardrobe 
o Need more lighting in the bathrooms 
o Future buildings need a quiet space for men as well 

as women 
o Would like a bbq area 
o Need more laundry facilities 
o Hood fans over the range not ducted to exterior, this 

causes odors to travel from room to room 
o Plumbing and pipe fitting, electrical running below 

piping and may cause a maintenance problem 
o Veterans would like bathtubs, men and women 
o Area for guest, area on second floor is not sufficient 
o Signage, parking places for guests 

Information 
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o Open ceiling is not a desired look. 
o Like in unit cooking and unit design. Kitchens are too 

small, but functional. Appropriate for one person. 
Would like a central location where people can get 
together to cook 

o Light at night coming in above the doors. Would like 
to install translucent film to help block light 

 B220 will start to teach yoga classes 
 Provide a community kitchen 
 Include a Whole Foods, Starbucks, etc 
 Challenges of converting historic buildings and 

accommodating contemporary mechanical and plumbing 
systems in ceiling system 

 Integrate wellness, walking trails, dry saunas or steam, 
recreation room, lockers 

 Health is important, need a gym. Something like the outdoor 
exterior poly trauma 

 Bike share program on campus 
 Electronic information sign programs. Expand healthnet 

currently rolling out in B500. Library on mezzanine floor 
B209, elevator lobbies B500 

 Space for family to visit,, Fisher House or Hoptel 
 Identify different cohorts, single parents, families 
 Costly surprises during construction – mechanical issues, 

structural clashes.  
 Coring all of the beams, changing ceiling heights to 

accommodate infrastructure, steam, low voltage network on 
campus nets expansion. Biggest issue is electrical capacity. 
1 to 1-1/2 years to expand system (California Edison). All 
systems are at capacity 

 Many women get HUD/VASH vouchers and do not need to 
come into transitional housing 

 Intent was to create small corridors to create neighborhoods. 
Dwelling is you house, the in between areas are where the 
neighbors get together 

 Like the idea of more housing available on the campus. Need 
programs like this, not as strict as the DOM, but with structure 

 Concern about standard being reduced. Want program 
requirement to enter B209 to stay strict 

 Concern about bringing Veterans onto campus 
 Permanent housing is desirable 
 Continuum of residence, start in the DOM, move to B209, 

then move to permanent housing 
 Would like to stay connected, but want to move on 
 CalVets long term. Place to get on track 
 Pride of ownership for house 
 Occupational training is desirable. Need to train Veterans to 

work in desired fields. Live nearby work and school 
 Provide life skills training 
 If there is hope, then there is a ray of light 
 1 year time frame for staying at B209 
 Photos of Veterans in their rooms along with their story. Story 

of where Veterans came from, how they feel and where they 
are going 

 Tents on campus, not a good idea 
 Connecting program to housing is important 
 Need stability, shelter 
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 People who come straight off the streets have to be closely 
regulated. Bringing the elements with them , habits 

 Provide ambassadors, walk through programs. Designated 
section for a stand down, tents, sleeping bags, shower, 
education, medical, food 

 System in place seems to be working 
 Have a 60 or 90 day stay facility – PTSD, drugs etc 
 One person had not been anywhere else. Homeless, truck, 

stand downs. Met person at stand down who introduced 
program. Tired and need help, wanted to get well. Working 
the program. New chapter of his life, wants to make it count 

 Family is important 
 HUD/VASH is low income, not in good areas. Not safe 
 Would lie permanent housing in an area like WLA campus. 

Want to be connected, connected on the campus, connection 
to resources 

 Want to graduate from B209 to real neighborhood 
 Building a community 
 Connecting housing to discipline and programs, otherwise 

people will go back to the streets 
 Expect military conduct, some people are not ready to get 

better 
 Accountability 
 Mentoring 
 Need more than a dwelling 
 B209 mimics life 
 New Directions at WLA is very different than Sepulveda – no 

structure 
  • Attendees 

 VA (5) 
 HOK (1) 

 

 
  
 
END OF DISCUSSION 
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MEETING MINUTES  
 
SUBJECT:  New Directions meeting  
Meeting Date:   July 8, 2015 
Meeting Time:  3 pm to 4 pm 
Location:   Los Angeles 
Project:   Urban Master Plan 
Project Number:   VA101CFM–P-0043  
 
 
 
The purpose of this session was to introduce the Urban Master Planning Team and listen to the New Directions 
Group comments, questions, concerns and input. 
 

Item Discussion Action 

1  • New Directions Group expressed information, concerns and ideas for 
the campus, explained how their program works 

 Medical services, initial assessment 
 90 day medical assessment, wellness assessment 
 No walk-in services in Sepulveda 
 Veterans have to go to B500 in WLA for medical services 
 Unusual opportunities of being on campus should be utilized 
 Homeless Patient Aligned Care Team HPACT on campus 
 High risk behavior  refusal to accept medical help 
 Managers and staff meet with HPACT team 
 HPACT Team – VA created a separate unit and  hired people 

who had street experience 
 2 years of training for police 
 HPACT teams developing relationships 
 Connect to the campus 
 Security – police need to operate differently than medical. 

Private residence, need support. When you call 911, who 
comes? Police need to be trained to deal with mental health 
issues 

 Complaints about residents on campus from VA staff. Biggest 
problem is gossip 

 Property managers need control, but need to have police 
support to deliver message 

 5150 authority. Need to have a conversation with mental 
health people 

 20 to 1 resident / staff ratio 
 Services 

o Community building 
o Structured engagement 
o Tied to best practice goals 
o Connecting to medical services 
o Connecting to community 
o Activities 
o Support groups 
o Movie nights 
o Coffee night 
o Active space 

 Build trust and relationships, so Veteran can deal with stress 
an change 

Information 
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 People in the building know how to hide behavior. Need to 
move people along 

 Permanent housing, turnover is 10% per year. Source of 
people leaving is incarceration. Usually tied to constraints in 
the system, no available rehab beds for example. Number of 
people have had their benefits restored 

 Focus on outcome, don’t want it to be not ok for the type of 
people/behaviors to be in the facility 

 Flexible funding 
 Revitalize the campus 
 Issues that restrict development 

o Regulatory 
o Financial 
o Infrastructure 

 Building a community for Veterans by Veterans 
 
  
 
END OF DISCUSSION 
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MEETING MINUTES  
 
SUBJECT:  Blue Butterfly meeting  
Meeting Date:   July 9, 2015 
Meeting Time:  10 am to 11 am 
Location:   Los Angeles 
Project:   Urban Master Plan 
Project Number:   VA101CFM–P-0043  
 
 
 
The purpose of this session was to introduce the Urban Master Planning Team and listen to the Blue Butterfly 
comments, questions, concerns and input. 
 

Item Discussion Action 

1  • Blue Butterfly Group expressed information, concerns and ideas for 
the campus, explained how their program works 

 Veterans not eligible for VA benefits not eligible for VASH 
 Some Veterans qualify for Section 8 
 Can provide mixture of Veterans Section 8 and VASH 
 Land needs to have a Veterans only restriction on the land 
 Prop 41 funding can serve less than honorable discharge 
 Outreach efforts challenge, non eligible Veterans 
 DMH, department of mental health. DVMSC preference 
 Design can drive the division of housing type population. 

Neighborhood concept. Avoid long corridors, pods are better. 
Learn from senior housing. Richard Niemeyer, architect, can 
provide information about rehab 

 Blue Butterfly has 73 leasable units, 3 units used as 
supportive services office. 9-1/2 acres. On site manager, 
maintenance, support. Minimum household size based on 2 
bedroom, 1 bath; have to be 2 or 3 residents. Need to lease 
up to meet tax credit requirements. 3 to 4 weeks to complete 
lease up. Recommend 2 bedroom, 2 bath units, double 
master for unsubsidized 

 Grant per diem program, transitional for 2 years. Existing 
programs will be funded, no new programs anticipated. 2% 
vacancy rate for rental housing in LA difficult to find low 
income units to move to 

 Working with the VA to define who provides case 
management services. Has to do with case management 
dollars and control. Ratio of 1 to 25 case management. Best 
option is to have VA subcontract, second best is to have 1 
case manager assigned a property 

 Security 24/7 
 Many homeless have vehicles 
 Outreach strategies – Relationships with WLA and Long 

Beach VA. Community partners 
 VSO outreach based on existing relationships 

Information 

 2 • Follow up information  
 How many grant per diem residents are there in LA County? 
 How many units does LA County plan to build in the next 1, 

5, 10 years? 
 Can case management dollars be subcontracted to operation 
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entity? 
 
  
 
END OF DISCUSSION 
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MEETING MINUTES  
 
SUBJECT:  Inpatient meeting  
Meeting Date:   July 30, 2015 
Meeting Time:  10 am to 11 am 
Location:   VA West LA  
Project:   Urban Master Plan 
Project Number:   VA101CFM–P-0043  
 
 
 
The purpose of this session was to introduce the Urban Master Planning Team and listen to the Inpatient Group 
comments, questions, concerns and input. 
 

Item Discussion Action 

1  • Room Introductions of each Team member and Inpatient Group 
• Dr Li expressed information, concerns and ideas for the campus 

 2nd Quarter 2015 – 600+ admits rom homeless group. 300+ 
at ED 

 Recent data projections – 900+ increase in ED 
 Skilled nursing – additional 190 (State Veterans Home). 4-5 

ED/daily 
o Total of 600 beds with 3 levels of care  

 Assisted living 
 SNF 
 Dementia 

 Most of the Veterans are outside GLA area for State Veteran 
Home 

 ED and Inpatient services – no children. ED is at capacity 
now, can’t handle any addition load. Need to increase 
Inpatient/ED services 

 OB/GYN to UCLA 
 Homeless have longer length of stay. Often because there 

are no transitional services available for them 
 Have a 54 bed transitional care unit, 2/3 homeless 
 Post 911 - mental health services increased 
 Discharge planning meetings include Doctor, Social Worker, 

Case Manager, Nursing Home Coordinator. Items discussed 
for discharge: 

o Challenges 
o Drug / alcohol use 
o Patient unable to pay or don’t want to pay (pension 

release) 
o Refuse to leave. 20-30 inpatients at any given time 

Information 

 2 • Follow up information  
 Bill Daniel to provide flow chart of how homeless navigate 

and enter VA system 

 

  • Attendees 
 VA (2) 
 HOK (3) 

 

 
  
 
END OF DISCUSSION 
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MEETING MINUTES  
 
SUBJECT:  Leadership Group meeting  
Meeting Date:   July 29, 2015 
Meeting Time:  2 pm to 3 pm 
Location:   VA West LA  
Project:   Urban Master Plan 
Project Number:   VA101CFM–P-0043  
 
 
 
The purpose of this session was to introduce the Urban Master Planning Team and listen to the Leadership 
Group comments, questions, concerns and input. 
 

Item Discussion Action 

1  • Room Introductions of each Team member and Leadership Group 
• Leadership Group expressed information, concerns and ideas for the 

campus 
 North and South division between healthcare and housing is 

good 
 Darci Palmer (CORE) comment: Menlo Park, 2 acre site, 

interim ground lease. Created entity that is the future owner 
of the affordable housing development 60 units permanent 
affordable housing. City and County authority. Use of tax 
credits. What are rents vs VASH? Includes case 
management from VA. Financial feasibility of housing and 
support services 

 Children on campus: 
o VA does not do pediatric health, joint commission 

regulations are different 
o Security 
o Adjacency to schools 
o Many Veterans are registered sex offenders, 

proximity issues 
o Impaired drivers on campus, off campus supervision 
o No daycare or while receiving care supervision for 

children 
 Homeless group that do not have physical or mental issues 
 Doms are abstinence programs 
 Bridge housing not on programs, difficult to mix these groups 
 What is the definition of a neighborhood? 
 Separate types of issues 
 Veterans who have family units 
 B402 is current homeless intake, should this function move to 

north campus? 
 Cycle of homeless Veterans: 

o Evaluate getting them off the street, bridge housing 
on campus, Veterans may be using substances 

o Lack of low income housing in IA 
o PIT count majority African American. What can be 

done to diversity the community? 
o This campus might be more of a way station 
o Resources are not close by 

 Preference for at risk Veterans 

Information 
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 Identify range of Veterans. Identify pros and cons 
 Housing First process: 

o Chronically ill, schizophrenia, reduction of harm 
o Transitional program moving toward housing, 1 year 
o Permanent housing, suggest split off from Federal 

property 
o HUD/VASH vouchers, demand high, availability is 

high, need HUD/VASH waiting space. The in 
between people who have nowhere to go More like 
temporary housing. Something does not require 
healthcare – VA focus in on healthcare not on urban 
planning 

 EUL needs Veteran support 
  • Attendees 

 VA (8) 
 HOK (2) 

 

 
  
 
END OF DISCUSSION 
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MEETING MINUTES  
 
SUBJECT:  Mental Health meeting  
Meeting Date:   August 6, 2015 
Meeting Time:  11 am to 12 pm 
Location:   VA West LA  
Project:   Urban Master Plan 
Project Number:   VA101CFM–P-0043  
 
 
 
The purpose of this session was to introduce the Urban Master Planning Team and listen to the Mental Health 
comments, questions, concerns and input. 
 

Item Discussion Action 

1  • Room Introductions of each Team member and Mental Health Group 
• Mental Health Group expressed information, concerns and ideas for 

the campus 
 Vulnerable Categories (some who can live independent, 

some cannot) 
o Women 
o Frail 
o Elderly 
o Chronic psychotics 
o Cognitive impaired, physical limitations 

 Original roots was a Barry Hospital psych buildings. Suggest 
going back to original charter  

 Children can be on campus as long as there are no predatory 
groups 

 Long term children tenants, may need to address pediatrics 
 Well published statistics that quantify number of children in a 

given population 
 These patients would be using inpatient and mental health 

services. Subspecialty services located at GLA 
 Multiple diagnosis, more efficient and patients more likely to 

attend. Improve access to care for those who will be using it 
all the time 

 Create nodes through the property and use shuttle on a loop. 
Improve access 

 Bulk of mental health patients are domiciliary. Shifting from 
dom beds to bridge housing. Dom is part of community care, 
not part of mental health. Dom is used to discharge hospital 
patients, highly vulnerable. Component of substance abuse, 
working on 30 day residential program. Dom used as step 
down, reduced number is ok 

 Gateway to services 
o Psych ER usually referred by clinician. Admitted for 

brief time for specific purpose 
o Community provider referral 
o Self referred 
o Homeless through social services 

 There is no single portal for services 
o Part of the problem is that there is no single portal. 

Inpatient programs consolidated into B500 2nd floor 

Information 
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o Mental health clinic moved to B401, plan is to move 
all remaining mental health activities in B401 and 
B402 

o Most cognitively impaired – services distributed 
across campus. Optimal location for mental health is 
B500 once it is vacated. Mental health becomes 
another ambulatory clinic 

 Mental health is part of Medicine. Location on north campus 
would further stigmatize mental health. Need access and 
adjacencies between mental health and medicine 

 Mental health and case management is Medicine 
 Case workers, social services are Housing 
 Aggressive or predatory group 

o Put younger aggressive men/people in HUD VASH 
rather than concentrate them on campus 

 Mentally ill young – aggregate housing to young men near 
CBOCS or at Supulveda. Expand sub specialty services to 
outlaying areas 

 Each decade of life another organ goes hay wire. Younger 
Veterans do not have as many physical issues 

 Do not mix aggressive with vulnerable 
 Integrate into work force. They want different amenities 
 Physical disability 

o Diabetes is the strongest indicator for dementia – 
vulnerable 

o Those who have physical disability who have a 
history of violence should not be here 

 High 70 to mid 80 percent of homeless have mental illness. 
Mentally ill homeless are a subset of larger group of mentally 
ill Veterans 

 CWT programs: Grounds Keeping, Co-Op, Tree people 
 North campus focus 

o Housing and social services 
o Mitigate traffic as a result of the mix of recommended 

north campus residents 
o Use parking nodes and inter campus shuttle 

 South campus focus 
o Healthcare, mental health and research 
o Mitigate traffic as staff move to South campus. 

Consistent within integration of PACT model 
 2 • Follow up information from Andy Kim and Kerry DeCourt 

 Disruptive behavior committee 
 Number of mental health patients who are homeless 

 

  • Attendees 
 VA (2) 
 HOK (2) 

 

 
  
 
END OF DISCUSSION 
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MEETING MINUTES  
 
SUBJECT:  Environmental Services meeting  
Meeting Date:   August 6, 2015 
Meeting Time:  9 am to 10 am 
Location:   VA West LA  
Project:   Urban Master Plan 
Project Number:   VA101CFM–P-0043  
 
 
 
The purpose of this session was to introduce the Urban Master Planning Team and listen to Environmental 
Services comments, questions, concerns and input. 
 

Item Discussion Action 

1  • Room Introductions of each Team member and Environmental 
Services 

• Environmental Services expressed information, concerns and ideas 
for the campus 

 Outside contracts 
o Arborist 
o Fire Prevention 
o Bio-Waste (Sharps) 
o Hazardous Materials, Safety 

 Engineering – roads / blacktop 
 Environmental Services average 220 FTE 

o Only preferenced Veterans 
o Veteran in conflict tour 
o 30% disabled 
o WG-2 to WG-6  

 All sanitation – inside and out. Trash, cleaning, etc 
 Exterior maintenance 
 Signage 
 Painting 
 Flooring 
 Do not maintain: 

o DOM rooms 
o B209 (clean own rooms) 
o B207 (Salvation Army) 
o B212, B214, B116 and CA State Home 
o Laundry 
o Landscaping 

 Use CWT’s – live on campus, work off-sets rents 
 Developer Buildings – analysis of most cost effective way to 

maintain, case by case. 
 Primary Warehouse – B297 
 Secondary Warehouses 

o B210 (basement) 
o B500 

 Long Term Signage – South campus is done, North campus 
still incomplete. VA should have its own sign shop 

 New buildings should have low water/low maintenance 
exterior 

 B209 has 6 Housekeeping Aid Closets 

Information 
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  • Attendees 
 VA (3) 
 HOK (1) 

 

 
  
 
END OF DISCUSSION 





Dietary Meeting Minutes 
Date: August 12, 2015 
Location: West Los Angeles VA 

VA Greater Los Angeles Healthcare System  
Urban Master Plan 

VA Project Number: VA101CFM-P-0043 
Date: August 12, 2015 

 

 
    Page 1 of 2 

 

MEETING MINUTES  
 
SUBJECT:  Dietary meeting  
Meeting Date:   August 12, 2015 
Meeting Time:  1:30 pm to 2:30 pm 
Location:   VA West LA  
Project:   Urban Master Plan 
Project Number:   VA101CFM–P-0043  
 
 
 
The purpose of this session was to introduce the Urban Master Planning Team and listen to the Dietary Services 
comments, questions, concerns and input. 
 

Item Discussion Action 

1  • Room Introductions of each Team member and Dietary Services 
• Dietary Team expressed information, concerns and ideas for the 

campus 
 Building 300 is food production and administration offices 
 B300 contains IT component 
 B13 and B210 are former food service buildings 
 Produce and tray for: GLA, Sepulveda and Long Beach 
 Cafeteria , tray and made to order 
 Bulk food service for State Home: 84 bed homeless of total 

398 beds 
 OP mental health Veterans, B206 and B207 dual diagnosis, 

outpatient day treatment: sack lunches (VA Handbook does 
not have authority to feed outpatients. Authorization is only 
for inpatients and outpatient day treatment program. Need to 
include food service into guidelines or include EUL criteria) 

 1.3 million meals per year 
 VCS does canteen, stores, vending and food trucks 
 Staffing challenges, more substance abuse and mental 

health issues 
 Increase activity on North campus affecting Dietary. Food 

service employees in transitional housing, living in grant per 
diem programs, dom and transitional. Drama and tension in 
the workplace. Treatment in B206 and B207, across the 
street. Employees wandering into work areas. Not enough 
security, food safety, physical safety. Staff has too much 
interaction with transitional housing people 

 Do not use CWT. Too many challenges. Treatment residents 
are ok, but those who are not in the treatment are at risk. The 
employee environment (place) is a trigger 

 GLA future – room service program requires relocation closer 
to main hospital and additional space 

 Long Beach reimburses for food services, cultural and 
political differences, inefficient 

 Sepulveda - 35 beds in the CLC, 5 GLA staff located in 
kitchen on site 

 State Home – 5 year sharing agreement. Existing kitchen 
serves 54 residents 

 Sepulveda New Directions – security challenges 
 Variety of patient needs, age range increasing, 70% of diets 

Information 
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are specialized 
 1 dietician to 6,000 Veteran outpatients 
 At capacity in current facility. Not enough storage, 

refrigeration 
 Ideal kitchen environment is single level. Current 

environment is 3 level 
 Total department size 280 people - nutrition and food 

services 
  • Attendees 

 VA (4) 
 HOK (2) 

 

 
  
 
END OF DISCUSSION 
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MEETING MINUTES  
 
SUBJECT:  Emergency Services meeting  
Meeting Date:   August 13, 2015 
Meeting Time:  3 pm to 4 pm 
Location:   VA WLA B257 Welcome Center  
Project:   Urban Master Plan 
Project Number:   VA101CFM–P-0043  
 
 
 
The purpose of this session was to introduce the Urban Master Planning Team and listen to the Emergency 
Services comments, questions, concerns and input. 
 

Item Discussion Action 

1  • Room Introductions of each Team member and Dr Patel 
• Dr Patel expressed information, concerns and ideas for the campus 

 Largest VA ER in the country and in the VISN 
 ER is the only off duty care hours available to Veterans 
 Veterans use ED as primary care provider, underserved 

population 
 35% homeless, tenuous housed Veterans. Census – 28,000 

total visits last year. Projecting 30,000 this year 
 See approximately 28 homeless Veterans per day 
 Majority of patients come in evening and weekends 
 20 bed ED with 2 fast track beds. Open 24/7, 365 days a 

year 
 DOM clinic staffed weekdays 8am to 4pm with primary care 

team in B402 
 Capacity to care already to overcapacity. ED renovation in 

2016, 14to 24 month renovation schedule. 25 to 30 percent 
decrease in capacity 

 Urgent care clinic needed in addition to the ER 
 6 to 9 hours wait if moving to inpatient bed – worst in VISN 
 5 to 10 ambulance visits per day 
 Trauma cases are stabilized and transferred to UCLA 
 Children will be taken to UCLA. Physicians are trained in 

pediatrics, but staff is not and there is no pediatric equipment 
available in the ED 

 Women make up 8% of patients in ER. Predominant issues 
are not female specific 

 Homeless come in the North entrance of B500. Veterans stay 
in lobby until police sweep the area, they then go to the ED 

 No options for discharge to beds on campus. If beds are 
available at welcome center, there needs to be a shuttle 
available 24/7 from ED 

 Need medical detox unit – 10 beds minumum 

Information 

  • Attendees 
 VA (2) 
 Consultants (3) 

 

 
  
 
END OF DISCUSSION 
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MEETING MINUTES  
 
SUBJECT:  Patient Advisory meeting  
Meeting Date:   August 13, 2015 
Meeting Time:  10 am to 11 am 
Location:   VA West LA  
Project:   Urban Master Plan 
Project Number:   VA101CFM–P-0043  
 
 
 
The purpose of this session was to introduce the Urban Master Planning Team and listen to the Patient Advisory 
Council comments, questions, concerns and input. 
 

Item Discussion Action 

1  • Room Introductions of each Team member and Patient Advisory 
Group 

• Patient Advisory Council expressed information, concerns and ideas 
for the campus 

 State of California on target per NPR report. Ending 
homelessness by 2015 is difficult due to transient nature of 
homeless population. Housed one year, may return to 
homelessness in future. Case load today, 48 beds, 4 case 
managers. Ranges from 9 to 13 depending on census. 
Housing families is more difficult in State of California. Single 
male with substance abuse easier to address because there 
is more funding. Housing for female Veterans with children. 
Need to identify mix and number of homeless women 
Veterans. Because of equal opportunity, certain grants were 
unavailable. Address issue before construction and target 
population ahead of time to avoid equal opportunity and fair 
housing 

 Womens clinic and Womens Mental Health are good. All in 
one clinic, need more room 

 Women feel that they are harassed they are here for medical 
care, not to buy drugs or pick up a date 

 Masterplan Drivers 
o Housing 
o Safety 
o Separate clinical and recreational facilities for 

women, separate waiting rooms and entrances 
 Operational Drivers 

o Staff training, specific to women issues 
o Increase primary care 
o Increase continuity of care 

 In the military, all serve as one. Out of the military, women 
are not getting the respect they received in the military. 
Response is that in the military the treatment was biased. 
This attitude continues at the VA. At VA facility, men are 
aggressive toward women on campus. There is no 
accountability in the VA at WLA. Betrayal of trust 

 Council charter is to make recommendations to provide a 
sense of well being for Veterans on campus 

o Vulnerable Veterans 

Information 
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o TBI 
o Stroke 
o Mental Health 
o Women Elderly 

 Urgent Care and ED 
o Women have problems being seen, any are turned 

away. Services needed to not align with clinical 
specialties. Info from MSA. Triage is occurring 

o Veterans go to ED so they have a place to stay 
 Homeless access through bridge housing, 40% of patients in 

GMed are people with unstable housing. People who need 
medical care before they continue treatment. Bridge housing 
beds without behavioral or medical criteria. Post acute care 
discharge. 70 to 80% sleeping off site 

 Comprehensive homeless center, B402. Integrated housing, 
100 unique Veterans per day. Most have stable housing, 20 
per day looking for housing 

 Welcome campus for all Veterans. Bridge housing and 
Welcome Center. Intent is to run 24/7 

 Shuttle service between B402 and B257 
 Chronic homeless Veterans with complicated medical and 

psycho social, substance abuse – patients who do not want 
services. Using housing first model. No interest in coming in 
for healthcare or housing. Outreach needed. Programs in 
B257 are available to women, but not well attended. Staff 
training needed 

 Goal is to have campus with large DOM patients, substantial 
programs including, training, vocational rehab, social services 

 HPAC homeless patient aligned care team increased hours 
 Women should be able to request escorts from are to clinic. 

Women have to traverse through a pack of men at DOM and 
Haven. Need to have safe secure access 

 Culture at WLA is different. Survey, 25% of women report 
harassment on VA campus. Build on innovations from other 
VAs, college campuses, bystander interventions. Culture of 
hanging out (socializing) is detrimental to creating a safe 
environment. Is there a zoning solution to empower Veterans. 
Neighborhood watch, Veterans. It is a place for healthcare 
and a place for socialization. Focus on South campus as 
medical center. Need 360 view camera towers or red phone 
system on campus 

 Veterans with children – Services on campus are currently 
lacking. Parameters for healthcare is possible. Population in 
recovery, need to figure out how to separate women and 
children geographically etc. Complete separation between 
women and children. Campus and potential housing, 
research buildings, turned into children quad. Separate 
transgender population from convicted sex offenders 

 2 • Follow up information and questions  
 % of chronic homeless who are receiving healthcare 

currently? Highest percentage of women homeless in country 
 What are the barriers to bringing chronic vulnerable 

homeless? Target approach to what women and other 
vulnerable Veterans need Feeling of continued abuse 

 Security – permanent housing criteria. What about legal 
substances, medical marijuana and alcohol on campus? 

 

  • Attendees  
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 VA (7) 
 HOK (2) 

 
  
 
END OF DISCUSSION 
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MEETING MINUTES  
 
SUBJECT:  Domiciliary meeting  
Meeting Date:   August 26, 2015 
Meeting Time:  9:30 am to 10:30 am 
Location:   VA West LA  
Project:   Urban Master Plan 
Project Number:   VA101CFM–P-0043  
 
 
 
The purpose of this session was to introduce the Urban Master Planning Team and listen to the Domiciliary 
Services comments, questions, concerns and input. 
 

Item Discussion Action 

1  • Room Introductions of each Team member and Domiciliary Services 
• Domiciliary Team expressed information, concerns and ideas for the 

campus 
 Domiciliary Services used to report to the President – under 

Geriatrics and Extended Care, now under Mental Health 
 More complex needs, mental health residential and treatment 

programs are still DOM beds. Now doing EB practice, big 
umbrella for different types of DOM. Different beds 
depending on type of treatment 

 DOM categorized by most prevailing criteria 
 DOM currently in B214 and B217, new building B214 to be 

converted to bridge housing 
 CLC, Nursing home B213 and B215 
 4 bed sections – total 296 beds 

o 125 beds designated homeless Veterans, all issues, 
mental illness or displaced Single rooms, 2, 3 and 4 
person rooms 

o 62 beds – SA beds, substance abuse 
o 20 beds for Women 
o 32 bridge beds, will increase – different approach, 

not sobriety requirements. HUD VASH step section 
was bridge housing. Need to be in stable 
environment while they find stable housing 

o 109 general beds. Trauma that occurred in the 
military, MST/PTSD, younger Veterans. Separate 
men and women 

o 57 remaining DOM beds, need some sort of care 
 B209 is under the same authority as DOM, focus is work 

therapy. Veterans are taught to live independently They pay 
a program fee. Environment is individual focused. DOM is 
communal living. Continuum of Care 

 Medical care is considered outpatient, staffing consists of 
psychologists, therapists, case workers, nursing staff, social 
workers,, pharmacist, dietitian, recreational therapy, social 
science techs and assistance, physical therapist vocational 
therapist. Treatment building within a residential setting 

 Increased acuity in patients. Medication management. Safe 
medication management program 

 Occupancy Rate – 82%. Womens unit is usually 50% full 

Information 
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 Patients enter through referral in B402. Enter through 
emergency, social work, HPACT, PACT, Outreach and 
telehealth. Consults come straight to DOM. Set up patient 
with face to face screening, working on telehealth screening. 
Require recent TB screen. Screen is basic health, mental 
health looking to see if the program can accept, can the 
program manage the Veteran, does the Veteran want to 
come into the program. Those who do not meet criteria, may 
need higher level of care. Physical and mental ability, 
dementia, effect of drugs - Veterans are referred to board 
and care, Mental Health. 

 Veterans do not pay, average length of stay is 5 to 6 months 
 Older Veterans are assisted to find housing, some go back to 

families. Increased number of Veterans trying to maintain 
housing, go back to own home 

 Backlog – none. Initial contact to consult within a day due to 
increased hours and evening screening 

 Program components for each of the beds 
o Close to 800 people admitted and discharged each 

year, 60% Veterans are completing program 
o SA increase in Veterans about to lose housing. Many 

Veterans in bridge housing want treatment. See an 
increase in need moving forward 

o Biggest challenge on homeless floors, multiple 
diagnosis issues. Treatment plan is organized in 
subset. Need basic money management, 
interpersonal skills, basic programming 

o Women, many treated for MST, some combat 
trauma, domestic violence. Cognitive behavior 
focused treatment. Women with children are not 
admitted, provide are where children can visit. DOM 
not appropriate to have children. Refer children into 
safe or protective custody while Veteran is in 
treatment 

 greater presence of legal services on campus needed 
 DOM wish list 

o Staffing ratio; follow up – staffing is not adequate for 
current need 

o More space to serve mental ill, need more staff to 
supervise. Patients need direct supervision. If 
services are centralized, still need staff managing the 
residential units. 

o Line of sight needed for higher acuity patients 
o Buildings are not configured appropriately, now 

require more staff because of existing conditions 
o Front entrance, Veterans coming off the street and in 

treatment, need storage for patient possessions. 
o Communal living requires clinician intervention. 

Include group rooms space for resident managers 
o Provide for recreational therapy, computer room, 

library, referral center (community center) 
 Recommendation – DOM program focused on DOM, 

separate the Bridge function into a separate program. 
2  • Follow up information from Arzenia Redcross, John Dozois, George 

 How does DOM address transgender Veterans 
 How many people lived on campus in the mid 70s? 
 Number of homeless not entering into the Homeless program 
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 Develop flow diagram for Veterans entering campus. 
Different path for different Veterans, include off campus 

  • Attendees 
 VA (3) 
 HOK (4) 

 

 
  
 
END OF DISCUSSION 
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MEETING MINUTES  
 
SUBJECT:  Outpatient meeting  
Meeting Date:   August 26, 2015 
Meeting Time:  1 pm to 2 pm 
Location:   VA West LA  
Project:   Urban Master Plan 
Project Number:   VA101CFM–P-0043  
 
 
 
The purpose of this session was to introduce the Urban Master Planning Team and listen to the Outpatient 
Services comments, questions, concerns and input. 
 

Item Discussion Action 

1  • Room Introductions of each Team member and Outpatient Services 
• Outpatient Team expressed information, concerns and ideas for the 

campus 
 Regular Dental Clinic in B500 
 Homeless Dental Clinic in basement of B213 located in 

space not set up for dental, 5 days a week 
 Limited mental health on the North campus, could be moved 

to South campus 
 Set up North campus as residential 
 Consolidate mental health all in one place 
 Scheduling patients – staff needs cross training, concern 

about being on both North and South campus 
 PACTs on South campus 
 Possible HPACT on North campus, services can more 

efficiently be located on South campus 
 Point of entry for Veterans (including homeless) 

o Business office 
o ED 
o B402 referrals 
o NEAR list, new enrollee appointment report. Request 

for services. Either enrolling only or requesting an 
appointment. Added to NEAR list if asking for 
appointment 

 24/7 care – dependent on reliable shuttle or pick up service 
 Roughly 30% of outpatients are homeless 
 All of primary care providers already are treating homeless 
 Workload is dropping, expect additional homeless will 

stabilize workflow. Trying to bring more Veterans back in to 
the system. Good success, approximately 10% success 
bringing Veterans into system. Decline in LA County by 50% 
by 2021, total Veteran decline 

 Mental intensive case management becomes the link to 
North campus services 

 If children are on campus they will go to UCLA. Concerned 
about families on campus. Children need to be protected 
from sex offenders. Need to separate money, determine 
eligibility. Need to not mix utilities etc. 

 Need services for families, some VA facilities have mental 
health services, WLA does not 

Information 
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 OB/GYN paid for in community, not provided on campus 
 Separate womens clinic 
 Do not have spinal cord injury, they are at Long Beach 
 Bariatric surgery is at Loma Linda 
 Home health services, home based primary care 

o Contract agencies 
o Very successful program, will grow in the future 
o VA can provide in home care services. Bottom 3% of 

patients can be monitored by home telehealth 
services 

2  • Follow up information from Joy Edleson 
 Purchased home health care services, home telehealth 

services 

 

  • Attendees 
 VA (3) 
 HOK (4) 

 

 
  
 
END OF DISCUSSION 
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MEETING MINUTES  
 
SUBJECT:  Welcome Center meeting  
Meeting Date:   August 27, 2015 
Meeting Time:  1 pm to 2 pm 
Location:   VA West LA  
Project:   Urban Master Plan 
Project Number:   VA101CFM–P-0043  
 
 
 
The purpose of this session was to introduce the Urban Master Planning Team and listen to the Welcome Center 
comments, questions, concerns and input. 
 

Item Discussion Action 

1  • Room Introductions of each Team member and Welcome Center 
Group 

• Welcome Center Group expressed information, concerns and ideas 
for the campus 

 Eligible Veterans – MOA, if individuals come to VA for help 
and is not eligible for all services, then there should be 
services on site. VA needs to provide space for non VA 
services 

 Legal services 
 VOA, battle buddy team 
 County and City services 
 Not for profit groups 
 Food 
 Showers 
 Computer access 
 Social services 
 GPD will grant for up to 24 months. Regulations require that 

individuals are working their programs. GPD has cap limit 
does not pay for entire program 

 Doors will be open for all individuals who have served in 
some capacity. They will receive information about other non 
VA services 

Information 

  • Attendees 
 VA (2) 
 HOK (2) 

 

 
  
 
END OF DISCUSSION 
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MEETING MINUTES  
 
SUBJECT:  Women Veteran Services meeting  
Meeting Date:   August 27, 2015 
Meeting Time:  1:30 pm to 2:30 pm 
Location:   VA West LA  
Project:   Urban Master Plan 
Project Number:   VA101CFM–P-0043  
 
 
 
The purpose of this session was to introduce the Urban Master Planning Team and listen to the Women Veteran 
Services comments, questions, concerns and input. 
 

Item Discussion Action 

1  • Room Introductions of each Team member and Women Veteran 
Services 

• Renee Andreassen expressed information, concerns and ideas for 
the campus 

 Data management 
 Uniques: Veterans who are using services, Veterans not 

using services 
 Establishing focus groups 
 Existing womens clinic 

o Too small – needs to be right sized for growth 
o Women have to go through B500, women do not feel 

safe 
o Not enough consistent medical staff 
o Layout is not user friendly, too many men hang out 

near entrance 
o Needs: Provide women with their own clinic, with all 

resources, separate from other clinics. Connect to 
main hospital. Each exam room should have a 
bathroom 

 Master Plan should recognize that campus does provide a 
safe place for women 

o Staff training about sexual harassment needed 
o Need to have staff patrol and break up aggressive 

behavior 
o Concierge service 
o Cultural change is needed 

 Men hang out at the canteen 
 Listening to women, trouble shoot problems 
 Fastest growing population, now up to 10%. Mens population 

declining 
 Housing: Women should be off campus because on campus 

they are surrounded by men. Women do better with 
programs off campus. Try to keep women apart from men, 
provide a buffer. Need to have staff monitor for safety. 
Provide choice for women, mixed with men or isolated from 
men. Isolate women from sex offenders 

 Interface between homeless programs. Triage at B402. 
Issues include mental health, not wanting to be seen in clinic, 
MST referrals, housing and money issues, help with 

Information 
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appointments 
o B402 triage, referred to GPD or temporary 

transitional or HCHV transitional in community and 
ultimately a referral to VASH 

o Emergency Department - not a good separation for 
women in ED 

o No good solution for women needing detox beds on 
campus. Ideal would be to have a section that 
Veterans can stay in 

o Easier for men to find temporary housing than 
women 

o Cannot get into Dom at night 
o Discharge to the streets after hours – what are safety 

nets? This should not be happening, there should be 
beds available for women. Beds should be kept open 
for women and ED staff should be notified 

o Social workers go home at 11pm, suggest 24/7 social 
work 

 Backlog – it is harder to get a woman to come to the VA until 
she has run out of resources. Usually by the time they come 
to the VA they have hit bottom 

 Outreach – need a women’s outreach team. Women are less 
likely to take part of services offered, harder to engage 

 Demographics are different on GLA campus. Transitional 
housing on campus leads to a street culture. This will 
become a greater issue as housing is increased. Skid row 
and WLA similar cultures. At hospital, Veterans are not in a 
program and behave badly. Prior lifestyle contributes to 
current behavior 

 Disenfranchised groups – Transgender 
o Central office needs to have training for GLA staff. 

Housing should be based on gender identification. 
Provide options for transgender individuals. Shared 
housing is not appropriate for transgender population 

 Need to provide for flexibility in housing options 
2  • Follow up information from Renee 

 Data run regarding women Veterans in catchment area 
 Age group breakdown 
 Total number of women patients homeless and non-

homeless 

 

  • Attendees 
 VA (2) 
 HOK (2) 

 

 
  
 
END OF DISCUSSION 
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MEETING MINUTES  
 
SUBJECT:  Security meeting  
Meeting Date:   September 2, 2015 
Meeting Time:  9 am to 10 am 
Location:   VA West LA  
Project:   Urban Master Plan 
Project Number:   VA101CFM–P-0043  
 
 
 
The purpose of this session was to introduce the Urban Master Planning Team and listen to the Security 
comments, questions, concerns and input. 
 

Item Discussion Action 

1  • Room Introductions of each Team member and Home Health Group 
• Security expressed information, concerns and ideas for the campus 

 Status of VA police: 
o 54 staff – all GLA 
o Authorized at 86, may need more 

 Drop In Camp Issues: 
o Investigation / Sub Station 
o Baseline needs for Sub Station: 

 Cameras 
 Personnel, special security team, uniformed 

and un-uniformed 
 Possibly outside group that police oversees 
 Not all positions need to be armed 
 VAPD would be armed 
 Homeless outreach team made up of police 

officers. Name may be Community Police 
Force. Training with Santa Monica 

 Need support from Law Enforcement 
Training Academy. (LETCE) 

 How to determine Veterans and non 
Veterans – need to establish baseline 
eligibility 

 Critical missing issue Veterans who go off 
campus. Cannot stop people from leaving 

 Big issue is safety – need to zone camp for 
vulnerable populations 

o Would like to get more women officers 
o Camera systems that work, interface with dispatch 

system 
o Modular specific to families 
o Staff 24/7 working closely with B257 group 

 General Campus Issues: 
o Separate entrances 
o Incorporate separate sub stations at South and North 

campus in addition to new sub station 
o Larger main station preferred over separate sub 

stations. Sub stations need to have containment 
facilities 

o Need to meet homeland security requirements 

Information 
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o Triage ER area, homeless carry weapons, drugs etc. 
 Patient effects turn in approach 
 Sepulveda approach, alcohol is allowed in 

residence 
 Medical marijuana 
 What about pets and veterinary? 
 Children – link to UCLA for healthcare 
 Families with children, more long term 

approach needed for family approach,, long 
term in research quad 

o Good idea to have close circuit TV, license plate 
readers at all access points 

o Revisit fence line, need to have cameras at the gates 
for dispatch to pen gates remotely 

o Lighting on campus 
o Need psych response team 
o Need better transportation North / South 
o Existing security systems: 

 Update systems similar to college campus 
systems 

 Update server system, computer aided 
dispatch, add computers to care 

 CA law enforcement tele communication 
outdated, will not be able to communicate 
with LA Sheriff and LAPD, CHPD, FBI 

 Interface with local – VA Force is a complete 
jurisdiction, call if outside agency to support, 
when needed 

 Outside agencies train with VA officers. 
Using B224 as training area, simulates a 
house. Need training station, agencies 
coming on site because there are not many 
training areas. Plan for building police station 
is undersized. Need to add training area. 
Possibly create a substation at South 
campus 

 Regionalization of police officers for CBOCs 
 2 • Follow up information to Charles Leas 

 Need security Plan for:  
1) baseline needs B257 and B209 online.  
2) immediate drop in camp, 6 months.  
3) short term, B205, B208, B156, B157, B158 

 Structure needs to be in place, incremental addition through  
4) mid term – long term.  
5) South campus – metro station location and bus stop 

 

  • Attendees 
 VA (5) 
 HOK (2) 

 

 
  
 
END OF DISCUSSION 
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MEETING MINUTES  
 
SUBJECT:  Home Health meeting  
Meeting Date:   September 16, 2015 
Meeting Time:  10 am to 11 am 
Location:   VA West LA  
Project:   Urban Master Plan 
Project Number:   VA101CFM–P-0043  
 
 
 
The purpose of this session was to introduce the Urban Master Planning Team and listen to the Home Health 
comments, questions, concerns and input. 
 

Item Discussion Action 

1  • Room Introductions of each Team member and Home Health Group 
• Home Health Group expressed information, concerns and ideas for 

the campus 
 Groups priority – intensive assistance Operation Enduring 

Freedom Operation (OEFOIF Veterans) 
 Jo Everlson oversees: 

o Veterans who are placed in the community 
o Home based primary care 
o Adult daycare, where Veterans are enrolled 
o Community nursing home (5 nurses) 
o Matrix with medical social work program, work with 

Veterans and meet with them monthly 
 Cathy Higgins oversees: 

o West LA campus and Sepulveda 
o Home based primary care people, staff works where 

patients are located 
o Contracts with community 

 Programs 
o Home based primary care 

 Multi disciplinary team sees complex patients 
 Primary care clinic, see patients in their 

home environment 
 Difficulty getting to care or care is not 

working 
 Manage medically complex patients 
 Reduce emergency room care 
 Increased access 
 Long terms, or when patients go to LTC 
 All VA staff 
 Over 200 patients and growing, limited by 

staff held up by leadership 
 Generates reimbursement dollars for the 

program from Central office 
 Fluid wait list, 25-35 patients 

o Purchased skilled home care 
 VA staff RNs who receive consults from 

outside sources. VA provides clinical 
authorization receive information and then 
contract with outside sources for skilled care 

Information 
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 Short term care 
 Controversy about where funds come from, 

how vendors are selected, national structure 
is needed 

o Homemaker, health aid, HHA 
 VA nursing and social worker, non-skilled 

care, coordinated with outside vendor 
 Long term care 
 Veterans with 50 to 100% service related 

disability are prioritized 
 Currently there is a wait list 

o ADHC Sepulveda 
 In B99, LTC, about 80 Veterans participate in 

program. M-F program. Authorized or 2 to 3 
days per week , based on need 

 Enables Veterans to stay at home 
 Veterans use access or are transported to 

ADHC by assisted living facility 
 Bathing and showering 
 Program manager is social worker, nursing 

provides staff 
 Wait list 

o Wound care 
 Partner with podiatry, many are homeless, 

need follow up treatment. Need a space to 
see these patients on a follow up care – 
identify in transition zone. Add wound care 
clinic, little urgent and maintenance clinic 

o Community Nursing Program 
 259 Veterans in community nursing homes, 

majority are SNFs, some are locked IMD 
intensive mental disability. Some are locked 
facilities for cognitively impaired. See 
program growing. Hospice in nursing home. 
Need 70% service connected disability 
unless it is hospice care. LTC patients with 
less than 70%, VA tries to get them enrolled 
in Medicare or medical. Need for skilled care 

 Homeless among Veterans is a top priority. Concerns about 
an open campus are the programs to get off drugs and 
alcohol 

 Veterans do not want to get car in the community 
 It is a lifelong connection and a social experience when they 

get care 
 Veterans prefer to be on a waiting list 
 Safety net 
 Goal is to keep Veteran at home for as long as possible 
 Community is eager to engage the Veterans and Veterans re 

not eager to engage the community 
 The best way for the community to engage is to volunteer 
 Campus Needs: 

o Need to include ADHC program on WLA campus 
o Need recreation therapy, basketball, surfing, skiing 

connected to physical rehab and public relations 
department 

o Need vocational 
o B213 geriatric clinic 
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o Need rehab on north campus 
 2 • Follow up information  

 Stop codes for wound care 142 
 Should VA address Veterans who need nursing home, SNF 

for Veterans who have less than 70% disability? Can the land 
meet the need? How much is the VA providing to the 
Veterans? This is a policy issue 

 

  • Attendees 
 VA (3) 
 HOK (4) 

 

 
  
 
END OF DISCUSSION 
















