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[ » » e] have accomplished another successful year at GLA with innovative

services and redesigned programs to better meet the needs of our Veterans.

Our patient-centered care journey is moving forward and our
patients have noticed the positive changes taking place at GLA. Ongoing
improvements in a therapeutic healing environment and the implementation of a
new patient-centered model of care delivery in our ambulatory care clinics across
all GLA sites “PACT” (Patient Aligned Care Teams) are just a few of those positive
changes. Staff training and education, environmental projects, nutritional initiatives
and establishing the Integrative Medicine Center; are well underway and will
continue in the years to come.

This year, GLA established a fresh presence on the social media
platform providing enhanced communication

with our internal and external audiences. We VA Defining

neacr | EXCELLENCE

are also excited about our “green initiatives” CARE | in the 21st Century
including implementation of turf replace-
ment water conservation projects. Thanks to the dedication and hard work from
our outstanding staff members, we have passed several major accreditation surveys
such as: The Joint Commission, Office of the Inspector General/Combined
Assessment Program, and the Office of Research Oversight, with excellent results.
We at GLA are honored to serve America’s Veterans and will
continue to provide the highest standards of health care they deserve. We are
committed to continuous improvements in medical care, research, innovations, and

customer service. Our success is measured by your satisfaction, and our commitment

is leading excellence in health care in the 21st century.
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Director
VA Greater Los Angeles Healthcare System
VA Desert Pacific Healthcare Network

Sincerely,

Marlene Brewster, RN, MS
Associate Director Nursing

Construction
Improvement Projects

Completion of building 401:
clinical special initiatives,
and mental health building.

Veterans Homes of
California-Greater Los Angeles
opened on WLA grounds.

GLA received approximately
$37 million in funding

for installation of solar
panels which will be in
operation in 2011.

WLA’s building 304:
the polytrauma unit completed.

GLA received approval to
proceed with the project design
for major construction of

11 building seismic projects.
This includes design and
construction for building 209 for
Veteran homeless programs.

Dean Norman, MD
Chief of Staff

& Patient Care Services
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Total Fiscal Year Budget*

5727330,728

Total Research Funding

Medical $4/|,997,706

575,234,075
$124599

I Volunteers
Total Operational Beds

Acute Hospital Beds

Skilled Nursing HomeBeds

Non-Acute Hospital Beds

Domiciliary Beds

*Does not include MCCF collections or alternative revenue

**Additional Fiscal Year 2010 NRM

1,440

Volunteer Hours

24299

Employees

0,073

Outpatient Visits

1,228,380

Unique Patients

82,203

Inpatients Treated

3021

Donations

American Recovery Act**

$3,3/5,309 -

NRM

$15,236,009 —
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ACCOMPLISHMENTS

We Advanced Services to Women Veterans

GLA is one of four inaugural sites of the national VA Women Veterans Practice Based Research
Network, established to better integrate women Veterans into VA research and to develop
and test interventions focused on women Veterans’ needs. Also, GLA'S women’s health
program developed a vital women'’s health clinic providing comprehensive care at LAACC.

This year a new mammography unit was
opened at SACC to make scheduled and
walk-in mammography’s more feasible.

At GLA, key Environment of Care improve-

ments have been made that affect the
privacy, safety, and dignity of our female
patients and their families.

These improvements include: appropriate
locks on doors of mental health inpatient
rooms for females, renovation of bathrooms
serving female patients, increasing privacy
in the Emergency Department, and installing
baby changing tables and sanitary napkin
dispensers in key bathrooms.
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We are Taking Care of Homeless Veterans

Through partnerships with community agencies, GLA's Comprehensive Homeless Center
opened two new transitional housing programs for OIF/OEF Veterans (New Directions,
Chris’s Place and » Volunteers of America, Hollywood.)
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/ - A, L In 2010, VA Central Office provided GLA with
g : ] $20 million to renovate building 209 on the VA
WLA campus which will house a special long-
term residential program targeting homeless
Veterans with serious mental health issues.

GLA's HUD-VA Supported Housing Program
(HUD-VASH) received 550 housing subsidy vouchers
in FY 2010; currently HUD-VASH is case managing
over 900 formerly homeless Veterans who are living in
their own apartments.

In collaboration with Los Angeles and Ventura County, two
Veteran courts were established, diverting incarcerated Veterans from jail to GLA homeless,

Native Plant
e AN mental health, and substance use treatment programs.

Saving Water

Saving Money & Time

In 2010, we reduced Veteran MRI wait times by 42 percent and CT scan wait times by
48 percent from January 2010 to August 2010. In addition,
the Fisher House helped save $1.1 million in hotel
expenses for nearly 700 GLA Veterans
and their families while providing
a comfortable “home away from
home” while waiting for their
loved ones to heal.

s o AT, Crééting A New =
Healing Environment

California native and low succulent plants

replaced 7.6 acres of traditional ground

coverage on SACC and WLA helping save
water, provide employment for local

\\ Veterans and create a healing environ- i e e

» messaging as a means to communicate with Using Text Messages T Notify!
A o B Veterans when prescriptions are ready for pick up. R tions Are Ready
i \ We also refurbished government Texting freed up our Veteran’s time allowing them
. \ surplus electric on campus to in- to complete other medical appointments while their prescriptions were filled. The
: crease the number of alternative pharmacy service also had $440,697 cost avoidance savings for the first two quar-
fuel vehicles. So far, 19 vehicles ters of FY 2010 compared to the same period in FY 2009.

have been converted from gas
to electric reducing pollution,
recycling equipment that other-
wise would go to a landfill, and
providing usable equipment
at 15-35
percent the
cost of new
equipment.
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We Advanced
Healthcare Performance

For the second year in a row, GLA
has shown marked improvement in
performance, making 2010 our best
year ever for meeting or exceeding
all inpatient and outpatient quality
targets.

Our performance is now outstanding
across not only the network but the
nation. Our most substantial gains
have been in Diabetes Care, Behav-
ioral Health (screening for depression,
alcohol misuse, and PTSD) and
Prevention Measures (screening for
colon cancer, breast and cervical

.. . ~ Providing Veterans
cancers, and offering immunizations.) Quistanding Hlealthcars

We formed working groups for each

measure, developed action plans, and followed through by focusing weekly or
bi-weekly on accomplishment of tasks. To keep the momentum, we continue to
identify areas for improvement then develop strategies to achieve and maintain
the best possible healthcare outcomes.

We Logged into Social Media noun \s-shal mee-dee-ut

Click-Click! We launched our new internet site and joined social media. Our
website featured insightful articles about Women'’s Health, OEF/OIF health
initiatives and patient-centered care programs. We also started tweeting on
Twitter providing our Veterans up-to-date news and helpful

links on new healthcare programs and benefits.

Veterans, families and-staf-found us-en-Faceboo
where they could learn about upcoming events
and preview photos of special occasions
happening around GLA.
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We Expanded our
Patient-Centered Care Journey

Our patient-centered care model of healthcare is based on our commitment to improving
medical care, from a patient’s perspective. This year, 98 percent of our staff attended a
patient-centered care retreat, where they were educated and empowered to take action
to provide patient-centered care.
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GLA continues to embrace and increase the number of complementary therapies by:
participating in a holistic nursing research grant, training nurses in relaxation techniques,
stress management, expanding the use of guided imagery with pre operation and post
operation patients, reducing preoperative anxiety, promoting a sense of calm and relax-
ation, acupuncture with a pain management physician, aromatherapy and healing touch,
Drum Circles, and expanding Tai Chi and Yoga programs. We also expanded spirituality
resources including inspirational Care Notes, and Thoughts for the Day cards, which

are placed on inpatient trays, and distributed at therapeutic drum circles.

This year, GLA participated in the Through the Eyes of the Veteran video, a national VA
film showcasing leaders around the country in patient-centered care. Also, GLA opened
a polytrauma pad, which provides an outdoor exercise option for individuals seeking

a refreshing atmosphere. Lastly, in 2010 staff and patients ran in the LA marathon,

and the VA WLA campus was part of the route!

Expanding Programs At The
SACC Adult Day Care Center

VA Greater Los Angeles Healthcare System
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Locations

@ San Luis Obispo Bakersfield GLA Facilities
West Los Angeles Medical Center

310.478.3711

@® Santa Maria Sepulveda Ambulatory Care Center

818.891.7711

Los Angeles Ambulatory Care Center

Lancaster @

Santa Barbara 213.253.2677

Santa Maria Community Clinic

805.354.6000

® Community Based Outpatient Clinics ' Bakersfield Community Clinic
@ Los Angeles Ambulatory Care Center - 661.632.1800
@ West Los Angeles Medical Center & Community Living Center East Los Angeles Community Glinic
@ Sepulveda Ambulatory Care Center & Community Living Center 303.725.7557

Gardena Community Clinic

310.851.4705

Lancaster Community Clinic

661.729.8655

Oxnard Community Clinic

805.604.6960

Pasadena Community Clinic

626.289.5973

San Luis Obispo Community Clinic

805.543.1233

Santa Barbara Community Clinic

805.683.1491

Veteran’s Centers

East Los Angeles

323.728.9966

Culver City

310.641.0326

VA GREATER 1OS ANGELES Gardena
HEALTHCARE SYSTEM 310.767.1221
N Sepulveda
E* 818.892.9227
1 of VA Desect Paciie Ventura
et et 805.585.1860

losangeles.va.gov
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