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GLA VA and LA County Partners for VHP/Project 120

VA Greater Los Angeles Healthcare System (GLA) in collaboration with various federal
agencies, Los Angeles County’s Department of Mental Health, local government, and non-profit
community agencies is expanding the “Vets to Home Project” (VHP)/Project 60 into VHP/Project
120, a program developed to help the most vulnerable, chronically homeless Veterans off the
streets and into permanent housing in Venice, Santa Monica, Hollywood, and Van Nuys.

“We want to continue engaging Veterans who are homeless with opportunities for
permanent and supportive housing in collaboration with our community partners,” said Donna
Beiter, Director, VA Greater Los Angeles Healthcare System. “Project 120 is an example of
GLA’s commitment for providing resources and services helping stabilize and improve the
physical and mental health of our Veterans.”

Project 60 reached its enroliment goal a year ahead of its proposed two-year “Housing
First” demo project date. Seventy-seven Veterans are now enrolled, 37 of whom are housed.
The successful collaboration between the VA and Board of Supervisors Chairman Zev
Yaroslavsky’s office administering Project 60 led to the early launch of Project 120, as it became

officially known on December 12.
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“The strong relationship and coordination between community partners, the VA, local
elected officials, the integrated mental health and use of community treatment scenes helps
keep Veterans housed,” said Vince Kane, Director, VA National Center of Homelessness
Among Veterans. “That’s a big part of why WLA has been so successful.”

“History teaches that societies ultimately are judged not by how they indulge their most
privileged, but by how they respect their least fortunate,” Supervisor Zev Yaroslavsky said. “Our
Veterans sacrificed much and risked even more on our behalf, and we have a solemn obligation
to help mend and support them. Our County is proud to partner with the VA Greater Los
Angeles Healthcare system in building out this vitally important effort.”

Project 120 carries on the mission of Project 60 as a Veteran-centered holistic approach
to care starting with outreach on the streets, and continues the care whether or not the Veteran
clients are initially prepared to accept mental health and substance abuse services — and
despite potential treatment failures and setbacks.

Project 120 incorporates the Assertive Community Treatment Team, or “street medicine”
where a trans-disciplinary care team ventures into the community and engages homeless
Veterans. The GLA program is also one of 14 sites around the nation chosen for the “Housing
First” model.

“GLA is setting a precedent,” said Michelle Wildy, Chief of Community Care at GLA.
“We’'re trailblazing this program, working diligently to meet the goal of ending homeless by 2015.
We go out in the community and engage homeless Veterans; taking the care to them. We assist
them in obtaining a home of their own and then help them maintain independent living as long

as it takes.”
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The Integrated Healthcare Supportive Service Teams in Project 120 will continue to
identify high-risk Veterans and place them into safe housing where they can pursue
independent living and be appropriately case-managed.

Veterans or family members in the Los Angeles area interested in learning more about
programs and services available to Veterans who are homeless or at risk of becoming homeless
can contact the GLA homeless program at 310-268-3378 (daytime). For additional information
or after hour calls, please call VA's toll-free hotline at 1-877-4AID-VET (1-877-424-3838) or visit

www.va.gov/homeless.
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